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Summary 
 
“Knowledge is the only treasure you can give entirely without running short of it 
(African proverb cited in IFAD, 2007).” And it has been largely recognised by 
organisations that knowledge is a resource that they can leverage on. As Bryan (2004) 
mentioned, the proprietary knowledge that resides in the minds of a company’s top 
professionals are a source of Competitive Advantage. Therefore, organisations that 
leverage on Knowledge Management to promote a Knowledge Management Strategy 
can achieve Competitive Advantage in a world of rapid change and growth where only 
organisations who keep on learning and adapting will survive.   
 
Therefore, this thesis work aims to answer the following research question: “How does 
leveraging on Knowledge Management promotes the delivery of Knowledge 
Management Strategy to achieve Competitive Advantage through the Dynamic 
Capabilities View?” The purpose of this research is to understand more about the 
practical path which aims to evolve into a dynamic path for organisations to leverage on 
Knowledge Management (KM) in order that its strategy consecution delivers 
Competitive Advantage. 
 
The authors explore the subject matter by building from existing literature on the main 
theoretical areas encountered, and then design the research and its approach from the 
research question. The research followed a qualitative approach and method by utilising 
semi-structured interviews done to 7 international development organisations, where 13 
respondents contributed with their experiences and insights from their involvement in 
KM in their organisations. Moreover, secondary data was used to complement, support, 
compare and contrast the findings of the empirical research as the authors used 
qualitative documents related to the topic published by the organisations. As a result, all 
primary and secondary data were analysed in an inter-subjective interpretative way 
deriving from the theoretical framework in order to answer the research question. 
 
The research revealed that the identified gap in literature between Knowledge 
Management and Knowledge Management Strategy is also existing in practice. It was 
identified that it depends on the maturity of KM in the organisation and/or the 
organisation’ maturity itself. But is not only restricted to that, the success of a KMS is 
directly linked to how the organisation articulates KM, and the importance given to it is 
based on the sense and utilisation of the dynamic nature of KM. Thus, it can turn its 
organisational capabilities into Dynamic Capabilities and achieve a Competitive 
Advantage, this is fundamental in international development organisations in the 
nonprofit sector, which is increasingly striving for resources where every organisation 
aims to be “the partner of choice.” 
 
Keywords: Knowledge, Knowledge Management, Knowledge Management Strategy, 
Competitive Advantage, Dynamic Capabilities, Dynamic Capability View, Nonprofit 
Organisation.  
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1 Introduction	
1.1 Background	
 
In 1962, at a White House reception honouring Nobel Prize winners, President John F. 
Kennedy said, “in a time of turbulence and change, it is truer than ever that knowledge 
is power.” In 1998, the British Government’s White Paper on the competitiveness of 
the nation, said: “our success depends on how well we exploit our most valuable assets: 
our knowledge, skills and creativity (The Economist, 2009).” Throughout history, 
knowledge has been seen as the key to the creation of not only business wealth but also 
national wealth. This references to knowledge later lead to Knowledge Management 
(KM) which is a new practice for many. However, it originated far back in time, it starts 
by the conception of knowledge itself which is created intrinsically in the individual’s 
minds and has developed as a powerful resource being encouraged by important 
personalities in history to later become part of the Strategic Management theory.  
  
Later KM gained popularity in business, one of its early adopters is IBM who 
implemented KM in 1994. KM implementation in IBM helps them achieve cost savings 
and decrease working time. The efforts of the KM Global Services team had achieved 
costs savings of US$42 million in 2004, and later US$81 million in cost savings, US$63 
million in assets revenue, and US$2.6 billion in services revenue (Powers, 2006, p. 16). 
Beside IBM, another example of KM adoption is NASA, which used KM to overcome 
contextual barrier among their knowledge workers. For instance, about 50 employees 
from different departments of NASA were encouraged to share their knowledge of how 
to implement extremely complex projects including tools, methods, and skills they used 
(Matson & Prusak, 2010). 
  
KM has not only strengthened the technological sector. It has also developed to a great 
extent in consultancy, large consultancies such as Andersen Consulting and Ernst & 
Young (EY) have installed KM strategies that have improved their organisations’ 
performance. These companies reported to have pursued a codification strategy which 
opened up the possibility to achieve scale in knowledge reuse and business growth 
(Hansen et al., 1999). Therefore, Andersen Consulting and EY have experienced growth 
rates of 20%. Additionally, EY’s worldwide consulting revenues, increased from 
US$1.5 billion in 1995 to US$2.7 billion in 1997 (Hansen et al., 1999). 
  
Moreover, one of the top four consulting firms: McKinsey (S. Adams, 2015) also adopts 
KM and the benefits that it brings are evidenced by its efficient and effective 
improvement. Fred Gluck, a former managing director of McKinsey, strove to create a 
more stimulating intellectual environment within the firm. Accordingly, he stated that to 
achieve it, “knowledge development had to be a core, not a peripheral firm activity; the 
responsibility of everyone, not just a few (Abraham, 2012).” Another statement that 
evidences the positive changes achieved through KM in McKinsey is where they state: 
  

The average interaction worker spends an estimated 28% of the workweek 
managing e-mail and nearly 20% looking for internal information or tracking 
down colleagues who can help with specific tasks. But when companies use 
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social media internally, messages become content; a searchable record of 
knowledge can reduce, by as much as 35%, the time employees spend searching 
for company information. Additional value can be realized through faster, more 
efficient, more effective collaboration, both within and between enterprises 
(Abraham, 2012). 

  
From the exposed KM experiences in IT and consultancy, it could be argued that KM is 
mostly about systems and IT. Undoubtedly, it is useful and true to a certain extent but is 
not what KM is all about. That is why, Hansen et al. (1999) state that companies that 
isolate KM in functional departments like IT or HR risk losing its benefits. It is 
important to reinforce KM which is not only about codified knowledge, for instance, 
bigger databases are not necessarily better. Knowledge has to be managed for some 
useful purposes (Abraham, 2012). This is why, some companies have experienced that 
KM practices aim to bring benefit have generated more cost and no perceived benefit. 
Donoghue et al. (1999, p. 48) tell how a firm that had invested millions of dollars in a 
state-of-the-art intranet realised that, the system was barely used for business activities, 
the only use that their employees were giving it was to retrieve the daily menu of the 
cafeteria. In 2004, Fortune 500 companies lost at least US$31.5 billion a year failing to 
share knowledge according to International Data Corporation (Babcock, 2004). These 
are examples of how organisations can implement sophisticated intranets, common 
repositories, databases, among other platforms but they fail to consider the purpose of 
the inclusion of such tools, the strategic component of KM. 
  
Moving forward, it is important to bear in mind that, information which is translated 
into knowledge, often comes from a wide range of different sources and not necessarily 
from world-class companies or even experts. However, managers or any experienced 
people can also be a good source of information. For instance, professionals such as 
doctors, lawyers, dentists, and administrators of non-governmental organisations 
(NGOs) can be highly effective knowledge brokers (Billington & Davidson, 2010).  
 
KM is also widely implemented across nonprofit organisations (NPOs). The World 
Bank established the Knowledge Bank Platform to prove how a large bureaucratic 
organisation has taken knowledge and its use seriously and changed its entire strategy. 
Moreover, the United Nations (UN), has also used KM to promote its use throughout 
most if not all their agencies. In fact, KM as a means to enhance organisational 
effectiveness in UN agencies begun in 2000, and helped UN agencies gain relevance 
and influence through research and advisory services, capacity development and 
normative standard-setting rather than through financial resources (UNECA, 2014, p. 7). 
For instance, the KM report published by UNESCO states that “KM indirectly builds 
capacity to identify, formulate culture and development projects and implement them 
through more adequate, more relevant and more informed methodologies that meet 
project realities and objectives directly (Dubois et al., 2012).” 
  
Linking back to the need of a strategic side in KM practices, Davenport (2011) 
suggested that, it’s time for companies to develop a strategy for knowledge work that 
not only provides a clearer view of the types of information that workers need to do 
their job but also recognises that the application of technology across the organisation 
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must vary, according to the tasks different knowledge workers perform. As a result, this 
thesis seeks to provide an understanding of why Knowledge Management Strategy 
(KMS) is important, given that a knowledge strategy describes the overall approach an 
organisation intends to take to align its knowledge resources and capabilities to the 
intellectual requirements of its strategy (Zack, 1999, cited in Meroño-Cerdan et al., 
2007, p. 63). Thus, reducing the knowledge gap existing between what a company must 
know to perform its strategy and what it does know (Meroño-Cerdan et al., 2007, pp. 
62-63). Therefore, KMS can allow organisations to manage their knowledge effectively 
and as a result, ensure that the right knowledge is given at the right time (Donoghue et 
al., 1999, p. 48). Therefore, it can be helpful to reflect on Hansen et al., (1999, cited in 
Smith, 2004, p. 109), where they stated that “a company’s knowledge management 
strategy should reflect its competitive strategy.” 
  
In today's fast growing and rapidly changing economy, companies and individuals have 
realised that their primary source of competitive advantage (CA) increasingly lies in the 
unique proprietary knowledge they possess. Access to public knowledge is available to 
everyone, but it’s true value relies on the unique understanding of it that provides a real 
edge, one example is, a company that is familiar with how to compete in a specific 
geographic market will have advantage over its competitors in the industry who doesn't. 
 
Elaborating on CA and its relation to KM, it was found that organisations such as EY 
have done studies to argue why their organisations, partners and other business leaders 
leverage on knowledge to bring CA. Green (2014), EY Global leader, stated “at EY, we 
have long believed that the collective intelligence of our people gives us a distinctive 
edge an advantage and we believe this same competitive advantage distinguishes the 
organisations and markets that are thriving.” The advantage is based on knowledge and 
how businesses can effectively capture and apply the insights held in their human 
resource and the external environment. EY proved this with the results of a survey held 
to business leaders across multiple sectors worldwide, where 4 out of 5 ranked 
knowledge top with 81% as driver critical to success (Green, 2014). The main finding 
provided by EY is that while the tactics for achieving advantage will vary by context, 
growth is achieved by unlocking customer satisfaction for which knowledge is the key 
(Green, 2014). 
  
As can be seen, KM has increased its significance in all types of organisations. This is 
due to its capability to deliver strategic results relating to profitability, competitiveness 
and capacity enhancement (Oluikpe, 2012, p. 862). Additionally, the perspectives of the 
leverage of organisations on knowledge according to EY are promising, given that in 
their study, 94% of business leaders see knowledge as a significant focus for the next 
five years, and 51% of them list it as a main priority; and as a result, they state “As the 
traditional drivers of growth erode, tomorrow’s winners will be the ones who harness 
their own knowledge advantage (Green, 2014).” Therefore, in this thesis the authors aim 
to contribute with an understanding on how organisations leverage on KM to promote 
KMS that can drive CA. And given that the study is based on NPOs which nowadays 
have to be ready to respond in a fast moving environment, the Dynamic Capabilities 
View (DCV) has been introduced to sustain the achieved competitive advantage.  
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1.2 Research	Gap	
 
Knowledge Management has been defined in several ways since the early 19th century, 
when various scholars proposed different definitions of it deriving from different 
approaches. For instance, Bounfour (2003, cited in Lee et al., 2016, p. 137) described 
KM as a set of infrastructure, procedures, as well as a set of managerial and technical 
tools that are designed to develop, disseminate and leverage knowledge and information 
within an organisation. Beckman (1997, cited in Halawi, et al., 2006, p. 387) defined 
KM as the formulation of and access to experience, knowledge, and expertise that 
creates new capabilities, enables superior performance, encourages innovation, and 
enhances customer value. Specially, among the diverse research on KM, it is commonly 
seen as a valuable resource to achieve competitive advantage from the Resource-Based 
View (RBV).  
 
According to Sandhawalia & Dalcher (2011, P. 313), a firm needs to have strong KM 
competency to develop and support work practices and routines in order to remain 
competitive. This idea becomes prevailing on the KM research. This is also particular 
for firms that are competing in the fast moving dynamic markets as being competent in 
KM enables firms to innovate and respond faster to the shifting market conditions, and 
attain sustainable competitive advantage (Wheeler, 2002, p. 143). Moreover, 
Anantatmula (2010, p. 240) indicated that organisational knowledge is proprietary - a 
critical resource for creating and sustaining competitive advantage, and the previous 
studies stated that the implementation based on KM practices can bring CA. It has also 
been proved in practice, as Joshi & Chawla (2016, p. 451) mentioned that, in the last 
few years there has been an increasing belief among managers that effective 
management of knowledge is a key dimension for achieving and sustaining CA.  
 
There is a robust theoretical background established behind KM, where scholars have 
been working on providing empirical findings through qualitative and quantitative 
approaches. However, the empirical findings have been limited to the technological 
corporate industry, given that this kind of corporations were the ones that started to 
establish the KM infrastructure such as KM software inside the companies to support 
their KM implementation which tends to emphasise explicit KM. According to 
literature review, it can be found that many scholars mentioned KM’s importance in all 
different kind of industries.  However, the limited focus on the empirical findings have 
risen the authors’ interest on searching more proofs out of the technological sector. This 
evidences a gap in theory, which fits into Sandberg & Alvesson’s Neglect spotting. 
According to Sandberg & Alvesson (2011, p. 30) neglect spotting method is where 
there is lack of empirical support; it is aligned with most of the theoretical concepts and 
models supposed to capture both ideas of tacit and explicit knowledge which have had 
little empirical support from tacit aspects.   
 
Furthermore, the authors found that as well empirical research has proven that the 
implementation of KM alone is not enough to achieve CA. Sometimes the sole 
implementation of KM practices without a clear direction and/or connection to an 
organisation’s objective can turn out to be a waste of money and resources. As Zamani 
Moghaddam et al., 2013, p. 2918) pointed out, strategy and goals provide the 
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foundation for how an organisation can deploy its capabilities and resources to reach its 
KM objectives. Moreover, Joshi & Chawla (2016, p. 466) proved that it is important for 
global managers to acknowledge that KM needs to be implemented as a project wherein 
it needs to have a strategy and a plan, objectives and deliverables, allocated team, 
budget, timelines and setting up of accountability. And Lubit (2001, p. 165) mentioned 
knowledge that companies possess and value will provide only a transient competitive 
advantage.  
 
Furthermore, core competencies can turn into core rigidities impeding performance, if 
changes in an industry, or advances by one’s competitors, are not countered by the 
ability to rapidly develop and spread new knowledge (Lubit, 2001, p. 165). Moreover, 
Halawi et al. (2006, p. 385) specified that only if linking organisational KM to overall 
strategy and strategic decisions, an organisation has the potential to create significant 
value. Therefore, this research would like to explore and contribute with an 
understanding on how Knowledge Management Strategy (KMS) can really bring CA, 
by aligning KM practices with an objective, a path for readiness to drive CA, which is a 
sustained organisational performance to respond to strategic moves in the market. In 
addition, there are more and more reports released from nonprofit organisations (NPOs) 
talking about the strategy aligned with KM. For instance, on September 25th 2015, the 
United Nations (UN) released a set of goals for the member countries and UN agencies 
to adopt in order to end poverty, protect the planet, and ensure prosperity for all, as part 
of a new sustainable development agenda. Each goal has specific targets to be achieved 
over the next 15 years. And the United Nations Development Programme (UNDP) has 
implemented their knowledge management strategy to achieve the whole set of 
Sustainable Development Goals (SDGs) including seventeen different goals. As the 
number of NGOs that have been transformed into knowledge-based organisations 
increases, it is also important and interesting to know how they align the KMS to 
achieve goals. As a result, the authors would like to connect the missing link between 
KM and KMS which appears to be of common alignment in the practice instead of 
theoretical evidence, which fits in Sandberg & Alvesson’s (2011, p. 31) neglect spotting 
method where there is an under-researched area between KM and KMS. Further, they 
would like to expand the empirical findings on different types of organisations.   
 
KM research is mainly based on the Resource-Based View (RBV). And actually, 
according to Nonaka & Takeuchi’s (1995, pp. 70-71) Knowledge Spiral, it implies the 
dynamic process during knowledge sharing. Nonaka (1994, p. 14) also proposed a 
paradigm for managing the dynamic aspects of organisational knowledge by creating 
processes and mentioned that organisational knowledge is created through a continuous 
dialogue, both ideas conclude that KM can not only been seen as a static resource. As a 
result, this research aimed to provide an alternative perspective by including the 
Dynamic Capabilities View (DCV), to further the understanding of the particular 
subject matter in the research question. In reference to this regard, the authors applied 
Sandberg & Alvesson’s (2011, p. 31) application spotting method. 
     
In summary, the authors applied the combination of different gap-spotting methods 
which is not uncommon in modern research (Sandberg & Alvesson, 2011, p. 31). In 
order to construct the research question, the authors adopted an approach which is partly 
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neglect spotting, and partly application spotting. The aim is to explain the double-edged 
nature of knowledge by developing the Dynamic Capabilities View (DCV) framework 
that highlights the practical alignment between KM and KMS. By combining the 
different approaches, the authors tried to go beyond gap-spotting to construct a more 
inspiring research question by adopting this new idea. While gap-spotting typically 
identifies a narrow area that has not been sufficiently studied, the new idea approach 
claims a broader, more conceptual contribution (Sandberg & Alvesson, 2011, p. 38).  
     
1.3 Research	Question	and	Purpose	
 
According to the interest and importance of KM background and the research gap 
mentioned above, it leads the authors to the following research question:  
     
“How does leveraging on Knowledge Management promote the delivery of Knowledge 
Management Strategy to achieve Competitive Advantage through the Dynamic 
Capabilities View?” 
     
The purpose of this research is to understand more about how KM is being done in 
practice and identify how those organisational and/or dynamic capabilities that they 
pose can evolve into a dynamic path for organisations to leverage on KM. And while 
implementing KM towards strategy consecution delivers competitive advantage. More 
specifically, the purpose is to explain how KM and KMS are incorporated in order to 
achieve specific project and organisational objectives with CA to ensure that it is 
sustainable. As it is also a practical question that more and more organisations face in 
the modern day, the further purpose is to go beyond the pure academic research, in 
order to enlighten KM managers/specialists to identify “how” to implement KMS and 
“how” to elaborate from the KM aspect to achieve their future goals. 
 
1.4 Intended	Contribution	and	Delimitations	 	 	 	
 
There are two intended contributions of this thesis from a theoretical and practical 
viewpoint. From a theoretical standpoint, the authors revised a theoretical framework 
from a Dynamic Capabilities View to be applicable on KM research and to be fitted 
with the nature of KM. Furthermore, this framework could serve as a starting point for 
future researchers to test and refine in order to contribute more theoretical and empirical 
findings to the field of KMS. This framework could also serve as a complement to 
previous research conducted in the field of KM to further renew the field's research 
agenda. From a practical standpoint, this research also covers a practical aspect, as it is 
undeniable that through the development of the whole society, all kinds of industries 
would become more knowledge-based or knowledge-oriented. Therefore, the authors 
would like to be conducive in setting a path for KM managers/specialists to achieve 
sustainable competitive advantage in organisations’ operations through the inclusion of 
knowledge management strategy. 
      
Due to the time constraints, this research was forced to face some delimitations. Firstly, 
the authors were unable to conduct a longitudinal study given that most knowledge 
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management strategy is a long-term plan. The longitudinal study would provide further 
data regarding the real dynamic process while leveraging KM into strategy. This 
investigation analysed primary data obtained through the KM managers/specialists’ 
experiences in different aspects and the secondary data from KMS reports of the 
organisations. This could probably lack of some variables for the implementation of the 
strategy in the long-run and precisely evaluation of the further impacts. Secondly, there 
is also a limitation of using the secondary data, which is that the authors could not 
control the data quality (Bryman & Bell, 2011, p, 590). The secondary data generated 
from one another researcher is embedded with assumptions and subjectivity, while the 
primary data derived from the semi-structured interview is more independent (Irwin, 
2013, pp. 296-297). Thirdly, regarding the availability of the interviewees since most of 
the project and organisation representatives were occupied with deliverables due before 
the end of the year, as well as planning work for next year; meaning the busiest time of 
the year for most of the organisation’s that were reached. However, the authors had put 
their best efforts to conduct interviews with the key responsible people in the KM 
divisions from the contacted organisations from all around the world, in order to acquire 
a general, holistic and robust perspective. The authors also tried to contact all the 
potential interviewees as early as possible, most contacts started from the beginning of 
thesis module in early November. Unfortunately, the authors still faced some refusals 
due to interviewees’ unavailability during this period. 
 
The last delimitation is about the generalisability, the authors were aware about this 
limitation while developing the empirical research on a nonprofit context, which can 
perhaps restrain the total fit and applicability of the proposed framework and its 
contributions into all types of organisations. As the research was conducted through 
qualitative interviews and given that, the research question rests in a context-sensitive 
phenomenon, the authors did not make statistical generalisations. However, the authors 
strived to have empirical generalisation, which concerns to the application of findings 
from qualitative research studies to settings beyond the particular sample of the research 
(Ritchie et al., 2014, p, 348). It regards to, the use of inferential generalisation or 
transferability which was elaborated in Chapter 7. Thus, the authors can infer that the 
findings that are raised from the conducted qualitative study could be transferred to the 
sample population defined in the context of this research, but not to the wider 
population to where this sample belongs such as all NPOs and/or every organisation 
that uses KM. 
     
1.5 Research	Disposition	
 
In the research, the authors divided the contents into seven chapters including research 
introduction and background, theoretical framework, methodology and research 
conclusion based on the findings and analysis. The authors aimed to provide an overall 
and clear view of the proposed research question, and credible evidences derived from 
practice in order to inspire the readers and enlighten the future research. The detailed 
contents in each chapter are listed below: 
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Chapter 1: Introduction - This chapter is concerned with the introduction and the 
importance of the topic, followed by the research question and a clear indication of the 
purpose of the research in practice, to highlight the missing link in the existing research.  
  
Chapter 2: Theoretical Framework - This chapter introduces the proposed conceptual 
model in detail, discussing the different theories and concepts that are relevant to the 
research question: knowledge management, knowledge management strategy, 
knowledge management enablers, competitive advantages, and dynamic capabilities.  
 
Chapter 3: Scientific Methodology - This chapter proposes the methodological point 
of departure and the strategy behind how the authors of the research conducted it from a 
theoretical standpoint. Thus, it starts by proposing the ontological, epistemological, 
axiological stances with explanation of the methodological stance underlying the 
scientific approaches (research approach, design, strategy and data collection) along 
with the reasons why the authors have taken certain specific choices. 
 
Chapter 4: Practical Methodology - This chapter discusses how to sample and collect 
the data, interview guides and themes, and how to process both primary and secondary 
data. Therefore, it considers the trustworthiness and the authenticity of the study, which 
are discussed together with the explanation of the ethical considerations. Lastly, it 
presents the limitations encountered during the interview and data process. 
 
Chapter 5: Empirical Findings and Analysis - This chapter explains the empirical 
findings and analysis from the semi-structure interview and documentaries.  
 
Chapter 6: Conclusions - This chapter elaborates the conclusion and discussion 
derived from this thesis. The answer to the research proposition is provided based on the 
empirical findings and analysis. The conclusion also follows the general conclusions, 
practical contributions, and theoretical contributions stated before. In addition, the 
suggestions for future study are also stated in this chapter. 
 
Chapter 7: Truth Criteria - This chapter presents a post hoc evaluation of the research 
findings in terms of validity, transferability, reliability and confirmability.  
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2 Theoretical	Framework	
2.1 Knowledge	Management	(KM)	
 
Knowledge management evolves as a body of knowledge following the dawning of 
knowledge economy era (Moustaghfir & Schiuma, 2013, p. 504). It is believed that 
knowledge informs and transforms the business arena by means of continuous 
improvement or radical innovation, which promote positive change to assimilate new 
and relevant knowledge inside an organisation (McDermott & O’Connor, 2002, p. 433).  
 
The subject of KM has been investigated by various disciplines; hence there is no one 
definition that fits all for the concept of KM. For example, KM is defined as a set of 
interdependent activities aimed at developing and properly managing an organisation’s 
knowledge (Garavelli et al., 2004, p. 273). Also, KM is defined as a systematic 
approach to develop and share knowledge within an organisation between those who 
have knowledge and those who don’t, using information systems, business processes, 
best practices and culture (Anantatmula, 2010, p. 241). 
 
Moreover, KM has been defined as well as the “process of collecting, distributing, and 
efficiently using knowledge resource” (Davenport et al., 1998). As for Bhatt (2001, p. 
68), KM is a process of creating, validating, presenting, distributing and applying 
knowledge. However, according to Anantatmula, (2010, pp. 240-241) knowledge as a 
resource, increases its value with use, therefore if knowledge is not managed, meaning 
that is not taken advantage of this resource by putting it into action, it cannot be very 
useful.  On the other hand, O’Dell & Grayson (1998, pp. 154-155) see KM as a strategy 
to be cultivated in a firm, ensuring that knowledge will reach to the correct people when 
needed, and that they will disseminate and use the information to enhance the overall 
function of the organisation. 
 
2.2 Knowledge	Management	Strategy	(KMS)	
 
KM has emerged as the latest strategy to improve organisational competitiveness 
(Halawi et al., 2006, p. 387). A knowledge management strategy defines the needs, 
ways and actions to achieve objectives (Halawi et al., 2006, p. 388). A company can 
look at an existing strategy to reveal what knowledge will make it thrive, or look at its 
existing knowledge and identify what strategy will best take advantage of knowledge 
(Halawi et al., 2006, p. 388). 
 
For the purpose of this research, the authors wanted to elaborate on how KM can be 
leveraged into a strategy for firms. One good example found in literature is in 
Anantatmula's work: “Impact of cultural differences on knowledge management in 
global projects (2010, p. 247)”, where a model to depict KM in global projects is 
presented and there it can be perceived the importance of strategic management in KM. 
Therefore, it was mentioned that the strategy implemented on the corporate level of the 
sponsoring organisations, will be an initial step to develop core KM processes and it 
will determine the global project’s specific approach to KM. As the corporate level is 
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the highest level of an organisation and it determines the organisation’s overall strategy 
in order to achieve a desired level of performance or target, and an organisation’s 
strategic plan comprises its strategic position, strategic choices and strategy in action 
(Johnson et al., 2014); it can be interpreted that the strategic management to KM is 
significant in order to provide a sense of direction for the KM processes installed in 
order to ensure goal attainment. 
 
Strategy is known as strategic management (Bowman & Helfat, 2001, p. 4). For 
instance, Grant's (2002, p. 24) representative typology describes three levels of strategic 
management as corporate, business, and functional level strategy. The distinction of 
different levels of strategy was demonstrated in Figure 1. Grant (2002, p. 24) defined 
corporate strategy which includes understanding geographical scope, diversity of 
products or services, acquisitions of new businesses, and how resources are allocated 
between the different elements of the organisation, etc. It focuses on corporate 
performance which is the responsibility of the top management team, supported by 
corporate strategy staff. Bowman & Helfat (2001, p. 1) defined business strategy is 
about how the individual businesses should compete in their particular markets. 
Business strategy typically concerns issues such as innovation, appropriate scale and 
response to competitors’ moves. As the businesses are units within an organisation, 
business strategy should be clearly aligned with corporate strategy. Functional strategy 
is the elaboration and implementation of business strategy through individual functions 
such as R&D, marketing, finance, etc.  

 
Figure 1. Level of Strategy and Organisational Structure (Grant, 2002, p. 24) 
 
Although KM can be perceived in different organisational capabilities and process in 
the organisation, in single-business firms there is no distinction between corporate and 
business strategy. As a result, the clear corporate-level KMS is important to determine 
the range of businesses which includes the basis of other strategic position, choice and 
strategy in action. Consequently, the authors see KMS as a strategy representing how 
the whole organisation can achieve its desired performance and CA. KMS helps 
strengthen organisational capabilities in case the environment changes. In most 
organisations, successful strategy depends to a large extent on decisions that are taken, 
or activities that occur at the corporate level. Further, the authors found in existing 
literature that KM plays an inevitable role on implementing KMS, where KM 
dimensions can be seen as enablers to foster KMS. Therefore, there are four dimensions 
of knowledge that are: knowledge sources, knowledge types, knowledge processes and 
knowledge base; their distinction is defined under the following theoretical concept. 
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2.3 Knowledge	Management	(KM)	Enablers	
 
Ayzabi et al. (2012a, 2012b, cited in Azyabi et al., 2014, p. 3646) found that what 
determines an organisation’s KMS. They indicated that KM enablers is KMS’ 
orientation which refers to four dimensions of knowledge that have been mentioned in 
literature by several scholars. Ayzabi et al. (2014) have put together these four 
dimensions of knowledge as KM enablers to form a conceptual framework of KM 
strategy. As a result, it is important to understand these dimensions and their 
composition. Therefore, the first dimension is regarding knowledge sources, where 
organisations obtain their knowledge, and there have been established two main sources, 
internal and external sources. Internal knowledge refers to the knowledge contained for 
instance in employees’ minds, while external knowledge is acquired through external 
sources like consultants.  
 
The second dimension is knowledge types, which considers the most cited classification 
of knowledge which is “tacit-explicit.”  Hansen et al. (1999, cited in Azyabi et al., 2014, 
p. 3646) have proposed two strategies for KM: explicit-orientation which is known as 
codification (people-to-document) and tacit-orientation (people-to-people approach). 
Explicit knowledge is transmitted in formal systematic ways which means it is 
formalised and codified information that can be found in system manuals, documents, 
databases, and files of market research and business intelligence. While tacit knowledge 
in contrast is more personal, context-specific or intuitive knowledge as well as know-
how and therefore it is difficult to articulate, formalise, and communicate.  
 
The third dimension is KM processes, which comprises an exploration approach which 
regards to creating new knowledge to establish a competitive position, and an 
exploitation approach that aims at reusing current knowledge to enhance the 
organisation’s competitiveness and efficiency. And the fourth dimension is knowledge 
base which is classified in specialised or generalised, which depends on whether team 
members are knowledgeable in a particular area or all product area and the depth of 
their knowledge in each case. 
     
A company is not a machine but a living organism, much like an individual; then, it can 
have a collective sense of identity and fundamental purpose (Nonaka, 2007, p. 164) 
which relates to knowledge creation and sharing and thus can be applicable as KM 
enablers. This is the organisational equivalent of self-knowledge a shared understanding 
of what the company stands for, where it is going, what kind of world it wants to live in, 
and, most important, how to make that world a reality (Nonaka, 2007, p. 164). In this 
respect, the authors see a KM-oriented company is as much about ideals as it is about 
ideas. The company fuel innovation is to re-create the world according to a particular 
vision or ideal (Nonaka & Takeuchi, 1995, p. 58). To create new knowledge means to 
enable re-creating the company and everyone in it, and re-creating is in a nonstop 
process of personal and organisational self-renewal which is not only inventing new 
knowledge in a specialised activity but also in a generalised activity. 
 
Based on different dimensions of knowledge, Nonaka & Takeuchi (1995, pp. 70-71) 
suggested “the knowledge spiral” (see Figure 2) which considers four ways of 
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knowledge conversion known as socialisation, externalisation, combination and 
internalisation. The interaction between different dimensions of knowledge takes place 
in order to produce a spiral which can be seen as a KM enabling process in the spiral. 
Nonaka & Takeuchi (1995, pp. 61-73) mainly focused on tacit-explicit, internal-external 
and specialised-generalised knowledge in the spiral, however, they didn’t connect the 
specific performance or target of organisation with the knowledge enabling process. As 
Nonaka (2007, p. 163) mentioned the spiral is proved to be the tendency of the Japanese 
approach which often seems odd or even incomprehensible. As a result, the authors still 
considered the KM enablers in general, taking into account the four different 
dimensions.   
 

 
Figure 2. The Knowledge Spiral (Nonaka & Takeuchi, 1995, p.71) 
 
Moreover, considering the specific performance or target of organisations in this thesis, 
Azyabi et al. (2014, p. 3646) came up with three KMS classification, which are, 
aggressive KMS, conservative KMS and balanced KMS. But they described and 
focused their study only on aggressive and conservative KMS. An aggressive KMS is 
characterised by focusing on external knowledge, tacit knowledge, a broad knowledge 
base and an exploration approach; while a conservative KMS focuses on internal 
knowledge, explicit knowledge, a narrow knowledge-base and an exploitation approach. 
As the result, for the purpose of this research, this already defined strategies and/or its 
components are the basic foundation of knowledge management to achieve competitive 
advantage. 
 
2.4 Competitive	Advantage	(CA)	
 
The term ‘competitive advantage’ was made popular following Michael Porter’s 
literature in 1985 (Lee et al., 2016, p. 138). According to Porter (1985, p. 3), cost 
leadership and differentiation are the two basic types of competitive advantage. How the 
firms choose their competitive scope plays a powerful role in determining CA (Porter, 
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1985, p. 3). New conceptualisations of CA have been introduced; Byrd & Turner (2001, 
cited in Chuang, 2004, p. 462) exposed that, an organisation’s CA can be defined from 
various dimensions, and they defined in it the following ones, innovativeness, market 
position, mass customisation, and difficulty in duplicating.  
 
In addition, Porter (1985, p. 3) mentioned the way how firms create and sustain CA in 
their industry is how the firms implement the broad generic strategies. Moreover, the 
authors looked for the relationship of CA, KM and KMS and they found that Zamani 
Moghaddam et al. (2013, p. 2921) proved there is a positive relationship between 
organisational aspect and CA, technological aspect and CA, and management process 
aspect and CA. The management process aspect including strategy, goal and 
measurement, indicates the management process factors that firms should apply to 
develop and utilise, in order to empower KMS. Johnson et al. (2014, p. 81) also proved 
that it is less likely that organisations will achieve CA through only KM and is more 
likely that it will be achieved through KMS if they manage and develop organisational 
knowledge more broadly. KM can be implemented with the competences the 
organisation employs to turn into KMS. Consequently, organisations can achieve CA by 
the combination of both its resources and competences in terms of organisational 
knowledge. Johnson et al. (2014, p. 80) defined organisational knowledge as an 
organisations-specific, collective intelligence, accumulated through formal systems and 
people’s shared experiences. 
  
Multiple frameworks have emerged to provide answers to the questions from modern 
strategy research. For instance, the three fundamental business questions identified by 
Wilden et al. (2016, p. 998): (1) Why, and how, do firms form? (2) How do firms 
prosper and survive (and what causes them to fail)? and (3) Can some firms persist in 
outperforming their rivals? Thus, Porter (1985) developed the market-based frameworks 
to explain how firms prosper by achieving CA, focusing on how external factors 
influence firm strategies and performance. And Wilden et al. (2016, p. 998) mentioned 
the criticism that relying on external factors alone to achieve CA may render reactive 
and short-term strategies, that is why the RBV was introduced to provide a 
complementary viewpoint. According to the RBV, firms can create long-term CA and 
superior performance based on their idiosyncratic resources and capabilities which can 
fulfil VRIO criteria (valuable, rare, inimitable, and organisational support). However, 
there are other scholars arguing the importance of non-substitutability to sustain CA 
instead of organisational support.  Instead, firms can also achieve CA based on fulfilling 
VRIN criteria (valuable, rare, inimitable, and non-substitutable).  
 
According to the CA literature mentioned above, the way to evaluate the performance 
has typically been by firm profitability and the competitive role in a competing 
environment. However, CA is also an applicable measure of performance in NPOs. 
Thus, it has also been evidenced that commercialisation has become a common 
characteristic in the nonprofit sector of both the developed and developing countries 
since the 1980s. The nonprofit environment has become highly competitive, given that 
various scholars have indicated that NPOs are required to behave more like private 
sector firms. This indicates that an NPO gains CA when it consistently outperforms its 
competitors, however, this performance is not measured in the same manner as it is in 
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for-profit organisations (Kong & Prior, 2008, p. 120). As a result, this thesis addresses 
the empirical evidence on NPOs; the specific competitive advantages which can be 
applicable to NPOs are discussed below. 
 
2.4.1 Competitive	Advantages	(CA)	in	Nonprofit	Organisations	(NPOs)		

	
NPOs is a categorisation for the larger umbrella of organisations in the nonprofit field, 
some of this fields are: social services, animal welfare, culture and recreation, 
international and overseas aids, environment and personal development (Kong, 2008, p. 
282). NPOs are nowadays operating in a highly competitive environment where there is 
an increasing demand of services from the community, growing competition for 
contracts in the public and for-profit sector, declining volunteer support and a lower 
government funding source. 
 
As Nonaka (1994, p. 17) mentioned the utilisation of knowledge plays a vital role in 
strategic management, with some scholars suggesting that it is linked with the creation 
and maintenance of CA. Therefore, the physical assets and financial capital are no 
longer the primary resources that facilitate CA in a knowledge-based society, and 
knowledge becomes the only means to CA (Kaplan & Norton, 2001, p. 152). Moreover, 
Kong & Prior (2008) proposed the Intellectual Capital (IC) Framework which includes 
three primarily interrelated non-financial components and knowledge-based capitals: 
human capital, customers’ relational capital and structural capital (Bontis, 1998, pp. 65-
67), to assist NPOs to achieve CA. According to the three IC components, there is the 
value creation leading to CA through the interactions among them (Kong & Prior, 2008, 
p. 125). Kong & Prior (2008, p. 124) stated that these dynamic interactions of 
knowledge-related capitals are important to assists nonprofit managers to visualise the 
significance of knowledge in their organisations and help them balance the utilisation of 
the existing and unborn knowledge resources. Also, Mouritsen et al. (2005, p. 16) 
pointed out this process forces nonprofit managers to re-think who they are and what 
they want to be. This is particularly important due to the highly competitive 
environment in which NPOs currently operate in order to achieve CA. Therefore, the 
knowledge transfers are seen to be major components of knowledge-based CA in NPOs 
(Kong & Prior, 2008, p. 124). As a result, the first determinant for CA in NPOs is 
knowledge transfer which is enabled by the knowledge learning and sharing, meaning 
that the stocks and flows of knowledge within and outside the NPO and links these 
knowledge flows with plausible implications for value creation.  
   
In addition, Kong (2010, p, 97) pointed out that non-profit organisations face the need 
to utilise their existing organisational resources and generate new resources to create 
opportunities and shape the organisations’ future environment. The knowledge-based 
capitals can be interpreted as the basis for a distinctive competency since it can be the 
basis of significant organisational change (Winter, 2003, p. 993). Moreover, the 
knowledge-based capitals have become the main differentiating factor that provides 
competitive market position to an organisation; it focuses on process rather than on 
financial results, it stresses competence-enhancement but not cash flow improvement, 
and it concentrates on intangible resources rather than tangible ones (Kong, 2008, p. 
291). By combining resources and knowledge in ways that provide access to be multiple, 
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unique, and have sustainable market opportunities, a firm can create and maintain a core 
competence (Prahalad & Hamel, 1990, p. 182). The essential ideas result from 
combining resources, that contributes to CA, that competency can be used to access 
multiple market opportunities, and the competency is able to be preserved (King & 
Zeithaml, 2001, p. 80; Prahalad & Hamel, 1990, pp. 85-86; Teece et al., 1997, p. 518). 
Therefore, the second CA determinant is identified as effectively utilising the 
combination of an organisation’s resource, which is also a valid strategic management 
for NPOs as it allows the organisation to pursue their social objectives and use their 
resources effectively. 
     
Today, NPOs compete for contracts with their competitors, and this situation is not only 
found in for-profit organisations, but also in other NPOs in order to be able to perform 
their central activities (Kong & Prior, 2008, p. 120). Therefore, NPOs regularly find 
themselves sharing the same territory with for-profit organisations, sometimes as 
collaborators, but probably more often as competitors (Ryan, 1999 cited in Kong & 
Prior, 2008, p. 120). Weerawardena & Sullivan-mort (2001, p. 55) suggests that NPOs 
are now expected to adopt for-profit strategy approaches to achieve CA. Moreover, 
according to Starnes (2001, pp. 15-16) one of the views of CA in NPOs is the ability to 
deal with several and rapid economic, technological, social and regulatory changes in 
their operating environments. Thus, one way to remain independently competitive is 
through the development of strategic alliances with key actors in the systems in which 
they operate. To sum up, the knowledge-based capitals controlled by NPOs empowered 
as CA determinants, and this CA determinants lead organisations to meet the VRIN 
criteria (Kong & Prior, 2008, p. 122). Thus, it will help to achieve CA in both donor and 
beneficiary markets which are the main markets NPOs develop on (Kong & Prior, 2008, 
p. 126). Competitive advantage was also argued to be that position where your 
organisation can state their competitors are on disadvantage in relation to them, this 
results to be an indicator which could be used to measure an organisation’s existence, or 
otherwise, of competitive advantage in this context (Kong & Prior, 2008, p. 126).  
 
Furthermore, the conceptualisations of CA in for-profit and nonprofit context have 
demonstrated that they both seek to outperform their competitors in means of sustained 
organisational performance and/or other measures related to their existence. In order to 
do so, there is a need to understand and identify newer sources of CA. Where the 
dynamic interaction between diverse KM enablers also plays a critical role on achieving 
CA on NPOs. Thus, one approach to achieve it, is through the leverage on the Dynamic 
Capabilities (DCs) of the organisation. Teece et al. (1997, p. 510) indicated that DCs are 
seen as an emerging and potentially integrative approach, incorporating existing 
economic approaches to strategy issues instead of the traditional boundary of strategy. 
As a result, this research focus on DCs that foster KMS.   
 
2.5 Dynamic	Capabilities	(DCs)	
 
Dynamic Capabilities (DCs) are processes embedded in firms or so called “routines” 
that use resources to impact performance and/or drive CA (Eisenhardt & Martin, 2000, 
p. 1107). Teece & Pisano (1994, p. 537 cited in, Kay, 2010, p. 1211) found that 
dynamic capabilities help organisations in “adapting, integrating and reconfiguring.” 
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Wang & Ahmed (2007, p. 35) defined DCs as firms’ steady orientation to integrate, 
reconfigure, renovate and recreate their resources and capabilities. And fundamentally, 
upgrading and reconstructing their core capabilities to respond to the changing 
environment and to achieve sustained CA. They also came up with three dimensions of 
DCs that are: adaptive capability - an ability to identify and seize opportunities, 
absorptive capability - a skill to identify, assimilate, and apply new information; and 
innovative capability - a competence to create new products and/or markets. 
 
Additionally, Barreto (2010, p. 271) suggested that DCs are a firm’s potential to solve 
problems, created by its tendency to sense opportunities and threats, in order to make 
appropriate and market oriented decisions, and to transform its resource base. And Di 
Stefano et al. (2010, cited in Wilden et al., 2016, p. 1008) conclude that DCs support 
organisations to achieve sustainable CA despite the degree of environmental turbulence 
and the nature of specific DCs. This can be supported on the view of DCs as simple 
rules and processes installed by organisations in high velocity markets and best 
practices in moderately dynamic markets. On account of the different conceptions of 
DCs described above, it can be seen that they can be contrasting but also converging. As 
there is no one best definition of DCs, but the conceptualisation of it can be selected for 
the purpose that suits it best, this research will reflect on the frame of the Dynamic 
Capability View (DCV). 
 
2.5.1 Dynamic	Capabilities	View	(DCV)	
 
Bowman & Ambrosini (2003, p. 289) see the Dynamic Capabilities View (DCV) as the 
evolution of the RBV. DCV has been mentioned as putting more attention on how firms 
can renew their resources according to the changes in the environment (Bowman & 
Ambrosini, 2003, p. 289; Easterby-Smith & Prieto, 2008, p. 236; Teece et al., 1997, p. 
509), where the DCV focuses more on the dynamic process instead of the static view 
from the RBV.  
 
In a review developed by Vogel & Güttel (2013, p. 426), they stated that “the dynamic 
capability view is one of the most vibrant approaches to strategic management.” 
Additionally, in the same review it was highlighted contrasting positions from Arend & 
Bromiley (2009) and Helfat & Peteraf (2009) regarding the theoretical validity of DCV 
and its research implication. Therefore, Vogel & Güttel (2013, p. 427) argued that the 
DCV approach is “a field of inquiry in the state of adolescence” based on Arend & 
Bromiley’s (2009, p. 87) statement that DCV is a label of study, but not a theory, 
because so far the DCV does not has a coherent set of underlying assumptions to make 
it a theory. They argue that DCV is closely tied to organisational change and/or strategic 
change theory as it relates to change and performance. On the other hand, even if Helfat 
& Peteraf (2009, p. 99) mentioned that, DCs is not yet a theory, it does not imply that 
this area of research and field of inquiry should be abandoned or disregarded. The latter, 
argued that the varied conceptualisations and definitions of DCV reflect its complexity 
and as a result, the multiple theoretical views to it might be better suited than a single 
perspective of it. 
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As the authors agreed on the view of Helfat & Peteraf (2009), they would like to 
emphasize it, by introducing the House of Dynamic Capabilities (House of DCs) 
proposed by Wilden et al. (2016, p. 100), which is the latest research on the topic and it 
was framed as the umbrella for this research. Wilden et al. (2016) described the DCV as 
a framework that aims at identifying the drivers of firm long-term survival, success and 
growth. This is made possible by leveraging on the understanding the processes of 
sensing, seizing and reconfiguring firm’s resources in order to transform them into DCs. 
 
Wilden et al.’s (2016, p. 1000) framework named “House of DCs” is integrated DCV 
with configuration theory, and as a result, it brought two different benefits. The first one 
is regarding the individual-level micro foundational stream of DCs that is regarding its 
utilisation and performance. While the second one is regarding the integration of the 
configuration theory to the DCV, which concentrates on understanding the designs and 
combinations of system elements (e.g. in this case DC processes, individuals, 
organisations, and available resources and capabilities) and how they, as configurations, 
lead to outcomes such as evolutionary fitness and performance (Wilden et al., 2016, p. 
1029). In addition, in the review realised by Wilden et al. (2016, p. 1009), they found 
that there is a consensus between scholars to agree that DCV is useful to understand 
how does organisations change their existing resource portfolios. 
 
The findings of Wilden et al. (2016, p. 1012), determined that while DCV research 
stream covers many topics, there are two main research streams in which previous 
studies elaborate as the core of DCV. These research streams are process-level 
investigations and performance implications of DCs (Wilden et al., 2016, p. 1012). The 
first one relates to the components of DCs as routines, learning, experience and 
knowledge. While the second one relates to how firms perform which relates to the 
effects of DCs on firms such as costs, timing and differentiation. As a result, the review 
demonstrated that DCs “have shifted from whether DCs relate to performance to how 
they related to performance”, this derives from the link of DCs to resource-based 
perspective (Wilden et al., 2016, p. 1019).  Further, as the DCV uses a configurational 
approach to DCs to fulfil the VRIN criteria, in order to create CA to firms, the authors 
would like to adapt the use of this criteria to this research. 
 
The DCV captured not one concept and/or focus of DCs. This view did not enclose one 
specific process, it is not a “one-size fits all” solution, furthermore, it provides varied 
perspectives: processes, enablers, and levels that can address wider aspects of DCs 
which can hold the basis for CA; as confirmed by 80.2% of authors who still consider 
CA as the core and persistent part of the DCV (Wilden et al., 2016, p. 1024). In this 
research, the authors aimed to evaluate the DCs perceived in the KMS from a DCV. 
Teece (2007) acknowledged that dynamic capabilities are likely to have 
‘microfoundations’ in people’s behaviour of organisations, such as the way in which 
decisions are taken, personal relationships, and entrepreneurial and intuitive skills. 
Therefore, to see the DCs as the microfoundation in KMS, the authors defined three 
dimension DCs in KMS as follows. 
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2.5.2 Three	Dimension	of	Dynamic	Capabilities	(DCs)	
 
Teece (2007) acknowledged the danger of capabilities, that are the basis of competitive 
success, being imitated over time by competitors, that becoming common practice in an 
industry or becoming redundant as its environment changes. Therefore, it is important 
that if capabilities are to be effective over time they need to change with time, by 
different situations, threats or opportunities which causes these capabilities not to be 
static.  
 
KMS is a dynamic process of detecting the possible changes in the environment, 
disseminating knowledge to facilitate solutions exploration and incorporating new and 
relevant knowledge inside an organisation. It is also dynamic in the sense that they can 
create, extend or modify an organisation’s existing knowledge base and promotes the 
change for the better result to a firm.  
    
Winter (2003, p. 994) differentiated the capability hierarchy, the distinct order of 
dynamic and learning capabilities are intrinsically linked to one another. He also 
mentioned that if exogenous change is ‘competence destroying’ at dynamic capabilities 
level, those who invest in routinizing the response to familiar types of change may find 
themselves disadvantaged relative to more flexible players who have invested in 
learning capabilities. Moreover, learning can be seen as a dynamic capability (Barreto, 
2010; Vogel & Güttel, 2013, p. 436) by which repetition and experimentation enable 
tasks to be performed better and quicker (Teece et al., 1997, p. 520). The concept of 
dynamic capabilities as a coordinative management process opens the door to the 
potential for inter-organisational learning. Winter (2003, p. 993) argued that learning 
mechanisms derived from learning capabilities guide the evolution of dynamic 
capabilities. As a result, the authors integrated the learning capabilities to be perceived 
as one of the DCs into what Teece (2007) suggested, the three generic types of dynamic 
capabilities by adopting on knowledge management.  

          
• Sensing: Sensing implies that an organisation must apply their knowledge base or 

learn the knowledge to constantly scan, search, explore and perceive the changes or 
opportunities across various markets according to the firm’s aim.  
 

• Seizing: Once the change is sensed, this change must be seized and addressed 
through related process, actions, development, etc. And the organisational 
knowledge generated by learning. 
   

• Reconfiguring and transforming: After seizing the change, an organisation may 
require renewal and reconfiguration of knowledge management bases. For example, 
in rapidly changing environments, there is obviously value in the ability to 
reconfigure a firm’s strategy and to accomplish the necessary internal and external 
transformation. The capacity to reconfigure and transform itself is a learned 
organisational skill. 
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As the learning capabilities can be perceived in the three dimensions of DCs. Learning 
consists of the technical procedures and social relationships that are pooled through KM 
(Easterby-Smith & Prieto, 2008, p. 244). Therefore, the learning mechanisms include 
experience accumulation, knowledge articulation and codification which encapsulate 
these learning processes. These learning mechanisms are catalysed by the management 
of the firm’s knowledge resources (Easterby-Smith & Prieto, 2008, p. 244). Moreover, 
these learning mechanisms are assumed to be able to strengthen KM enablers 
mentioned in Section 2.3 in order to enable DCs of the firm’s operational resources and 
routines. 
     
As a result, Teece’s (2007) three dimensions of DCs and the identified learning 
capabilities allow firms to be prepared to respond to external factors, and incorporate 
the operational capabilities and business resource base to enact KMS. As the authors 
defined DCs in KMS above, the authors plan to strengthen the complete conceptual 
framework of KMS from DCV, and thus to revise Wilden et al.’s (2016, p. 1031) 
“House of DCs” framework to derive into a new, but very similar framework called “A 
Fitted House of Dynamic KMS” that is inspired on the same analogy and shared some 
common theoretical bases but includes other theoretical areas, this can be seen as 
follows. 
       
2.5.3 Designing	a	Fitted	House	of	Dynamic	KMS	Capabilities	
	
In designing a Fitted House of Dynamic KMS Capabilities, the authors used the analogy 
of a house as an organisation and its environment as a visualisation of the process of 
KMS analysis and the need for understanding the internal interactions between the DCs 
and the KM enablers in order to investigate the performance of KMS underlying 
implication of DCs. As follows, the authors discussed the key building blocks identified 
by the analysis under the configurations of DCs. Within the house, DCs are reflective of 
the interior design of the house and they focus on the configurational elements of 
external factors, KMS, DCs, and KM enablers. 
 
The authors accounted for the nature of the broader environment based on applying the 
analogy of a house/an organisation. The authors saw the research target, KMS, as the 
roof of a fitted house which needs to be supported by strong bases including the 
foundation, floor, and joist. The successful KMS should be built step by step to ensure 
the stability of the structure, therefore, it allows the roof to have sustained CA to resist 
any changes or threats coming from external factors. As a result, the authors would like 
describe “a Fitted House of Dynamic KMS Capabilities” from the foundation, in order 
for the roof to be built on substantial bases. As the analogy of the process of building a 
house, the authors started by setting as the foundation of this house, the KM enablers, 
which is the first step of the house construction. The KM enablers comprise the 
dynamic knowledge sharing/exchange creating the enabling foundation.  Then, the 
pillars represent the organisation’s DCs in the form of learning capabilities and sensing, 
seizing, and reconfiguring processes the authors defined above. Regarding, the floors of 
the house, this represents the organisational levels of analysis relevant to conceptualise 
DCs, which is this case has been set as only one floor. The joists of the house represent 
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the operational capabilities and business resource base. They include other resource 
bases posed by the firms such as technological techniques, corporate culture, human 
resource management which are aligned with levels and foundation in order to support 
to the roof. The roof needs to be strengthened and carried by the joist, strong pillars and 
foundation to withstand environmental changes. The foundation can be strengthened by 
the learning mechanism posed by dynamic capabilities and to further support the future 
KMS and the whole structure of the house. As mentioned before, the roof holding the 
house together is the KMS. Hence, KMS is seen as a competitive strategy which is 
about being different. It means deliberately choosing a different set of activities to 
deliver a unique mix of value (Porter, 1985). Moreover, “A Fitted House” helps to 
structure the CA to support the strategy.  
 

 
Figure 3. A Fitted House of Dynamic KMS Capabilities 
 
The environmental changes outside the house represent all the external factors. The 
general external factors of the environment are the ones that can have an indirect 
influence on the operation of an organisation, and this can be legal, political, 
sociocultural, economic, and technological issues (Daft, 1994, cited in Starnes, 2001, p. 
17). For instance, as Starnes (2001, p. 17) explained, legal and political issues can affect 
the management of NPOs allowing or restraining tax exemption. This can be detected 
by knowledge-based action which can be seen as the external variables outside the 
house that can be turned into opportunities to be seized or a chance to change in order to 
strengthen the house structure. As well, they can be the threats needed to be prevented 
or tackled in order to avoid damage on the structure of the house. The value of the 
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house represents the overview of the organisation’s performance. All parts of a fitted 
house (i.e. KMS, operational capabilities, and enablers) need to be configured in a way 
to stay up (i.e. sustainable operation) and cope with external environmental turbulence 
(i.e. industry change, economic recession, etc.). 
 
As a result, the authors assumed KM and its alignment with the firm’s KMS will 
provide a fitted house with a sustained structure over time. Different KMS can be 
generated by the tailored house structure originated by every firm; these represent the 
various configurations of resources, capabilities and DCs from the DCV.  
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3 Scientific	Methodology 
3.1 Ontology	
 
Ontology also known as Social Ontology is concerned with the assumptions researchers 
make about the known world and the known human regarding the nature of reality and 
social entities (Bryman & Bell, 2015, p. 32; Packer & Goicoechea, 2000, p. 227; 
Saunders et al., 2009, p. 110). Moreover, social ontology entails the assumptions 
developed about the nature of social reality, which regards to whether reality is 
objective and external to individuals, or whether it is subjective and cognitively 
constructed on an individual basis (Long et al., 2000, p. 190). The objective/subjective 
positions can be understood from a philosophical viewpoint by assuming that sciences 
of all kinds are primarily metaphorical. From this viewpoint, objectivism is considered 
the pro-natural sciences approach to the social universe while subjectivism the anti-
natural sciences approach (Long et al., 2000, pp. 191-192). Furthermore, it is important 
to bring to attention that researchers have introduced a new typology with regards to the 
study of social phenomena, by categorising it as intersubjective phenomena which are 
dependent on mutual subjective meanings that cannot have a real objective existence 
(Alvesson & Skoldberg, 2009, p. 39). 
 
According to Bryman & Bell (2015, p. 32) objectivism is an ontological position that 
sees reality as external, and where social phenomena is independent of social actors as it 
is out of the authors’ reach and/or influence. Derived from what objectivism intakes, in 
this research the authors could not take an objectivist position because the social 
phenomena under study is not a reality external or independent of the social actors. This 
is because knowledge is inherent to the social actors, it is an individual conception that 
as Anantatmula (2010, p. 420) suggested, “knowledge is derived from thinking, and is a 
combination of information, experience and insight.” Thus, knowledge is originated in 
an individual level and then managed to reach different organisational levels in order to 
be used as a resource, mechanism or leverage to achieve strategic objectives. 
Additionally, as the authors were developing a qualitative research, the findings of the 
research were subject to interpretation and as the different results provided were 
analysed through the lens of a developed framework to demonstrate its validity, the 
authors could not be objective. 
 
On the other hand, subjectivism also known as social constructionism, is an ontological 
position that considers that social phenomena and its meaning as a result from the 
perceptions and actions of the social actors related to their existence (Bryman & Bell, 
2015, p. 33; Saunders et al., 2009, p. 110). This ontological assumption, has also been 
used to demonstrate that researchers always present a specific version of reality rather 
than one considered as definitive (Bryman & Bell, 2015, p. 33). Subjective researchers 
study the categories that people use to understand the social world which are built up 
through social interaction rather than social behaviour per se; and given that social 
interaction is continuous, the social phenomena is under a constant state of revision 
(Bryman & Bell, 2015, p. 34; Long et al., 2000, p. 189; Saunders et al., 2009, p. 111). 
As well, researchers see the social world as a process of information exchange, where 
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elements cannot be studied separately, as individual parts of the systems cannot be fully 
understood outside its natural context (Long et al., 2000, p. 189).  
 
Regarding intersubjectivism, Alvesson & Sköldberg (2009, p. 25) refer to the term 
intersubjective as related to common-sense world, where an intersubjective world is a 
world we share with others (Alvesson & Sköldberg., 2009, p. 25). Schutz (1970, cited in 
Cunliffe, 2011, p. 654) and Garfinkel (1967, cited in Cunliffe, 2011, p. 654) framed 
intersubjectivity as “a commonly experienced and understood world of shared meanings 
interpretations and culture: A common sense knowledge enacted in social practice and 
studied through interpretive procedures.” Therefore, Cunliffe (2011, p. 657) suggested 
that intersubjectivity as a common-sense knowledge lies in between subjectivism and 
intersubjectivism because its focus often lies on subject interpretations theorised by the 
researchers using “outside” academic constructs. Schutz (1970, cited in Cunliffe, 2011, 
p. 657) argued that the gap between subjectivism and intersubjectivism lies on whether 
the researchers as free actors’ experiences and interpreted the world within researchers’ 
own conception and that researchers also share the world with others in a mutual 
relationship. Therefore, intersubjectivity can be interpreted as a cognitive, interactional, 
and theorised process of sense making at an individual or community level. Moreover, 
what differentiates intersubjectivism from subjectivism is the embedded complexity in 
the actively responsive and mutual relationships, which are not entirely under the 
control of the researchers or organisational members; and therefore the meanings are 
multiple, shifting and always embedded in a time, place and in relation to others 
(Cunliffe, 2011, p. 658).  
 
Furthermore, intersubjective researchers draw on hermeneutic, phenomenology, 
relationally, responsive social constructionism and Bakhtin’s (1986, cited in Cunliffe, 
2011, p. 658) notion of dialogism. Thus, intersubjective researchers focus on micro 
level conversations, relationships, and insights regarding specific issues, and their 
research insights are transient understandings shaped by dialogues from all research 
participants, particular to a moment but which can offer interpretative insights for others 
(Cunliffe, 2011, p. 658). With that said, the authors sensed that the most suitable 
ontological position to adopt is an intersubjective position because it fits with the object 
of the research and their scientific and practical methodology. And as mentioned in 
previous sections of this research work, the authors’ aim is to explore and provide an 
understanding of how leveraging on KM to promote the delivery of KMS can bring CA 
to firms through DCV, and then answer the research question. And as knowledge is the 
main resource and object of observation for this research, and it is dependent of the 
social actors of the different levels of an organisation, and it is continuously evolving 
and managed differently according to the needs towards which it is used, and it varied 
from organisation to organisation. The findings of this study were interpreted 
intersubjectively as the social phenomena is dependent on the human thoughts, the 
relationships and the context where the social actors interact. 
 
3.2 Epistemology	
 
Epistemological assumptions are about the basis of knowledge and in what manner 
knowledge can be transmitted to others (Long et al., 2000, p. 190). Saunders et al. (2009, 
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p. 112) referred to epistemology as what constitutes acceptable knowledge in a field of 
study. Similarly, epistemology has been seen as a systematic consideration, in 
philosophy and elsewhere, to help researchers understand when is knowledge valid, 
what counts as truth and how to disseminate it (Packer & Goicoechea, 2000, p. 227). 
 
Long et al. (2000, pp. 190-194) discussed epistemology in terms of whether or not the 
social sciences can be studied in the same context as that of the natural sciences under 
different aspects of social world. Saunders et al. (2009, pp. 112-116) indicated the four 
main epistemological stances of a research philosophy, include positivism, realism, 
interpretivism and pragmatism. Saunders et al. (2009, pp. 113-114) defined the 
positivism stance as adopting the philosophical stance of the natural scientist. And the 
important component of the positivist approach to research is that the research should be 
undertaken in a value-free way, which during data collection and research process the 
researcher should be independent of and neither affect nor is affected by the subject of 
the research. Long et al. (2000, p. 191) noted that positivism is difficult to define but 
state that it incorporates an epistemological position in which methods used in the 
natural sciences can be applicable to real social world. Realism is another philosophical 
position which is similar to positivism in that it also assumes a natural scientific 
approach to the development of knowledge (Saunders et al., 2009, pp. 114-115). The 
essence of realism is to show in what senses reality is the truth and the objects should 
also exist independently from the human mind. Finally, interpretivism, the third 
epistemological stance, Saunders et al. (2009, pp. 115-116) argued that that the social 
world is complex, too complex to be defined in the same way as natural scientific 
principles. Interpretivism is subjective in nature, it advocates the differences between 
social actors and researchers as the specific social actors to interpret in the subjective 
meaning. However, Van de Ven & Poole (2005, pp. 1377-1379) pointed out 
pragmatism can be seen as complementary instead of treating different approaches as 
opposing or competing views. Saunders et al. (2009, p. 107) also proposed pragmatism, 
which is an epistemological position where the researcher can adopt a combination of 
the previously mentioned epistemological positions. Pragmatism supports the 
conception that a combination of them may be more appropriate than choosing one over 
the other to answer the research question. 
 
After reviewing the different epistemological stances, the authors adopted the 
epistemological stance of interpretivism. Based on the ontological assumption, the 
authors focus on understanding the differences between social actors and how social 
actors interact in an organisation. Therefore, to answer the research question, the 
research highlighted these different interactions from the DCs in the firms and how 
different the firms implement their KMS in order to reach different purposes of CA. 
Incorporating with the ontological-intersubjective stance, it is important for us to be 
subjective in nature of interpreting their answers. As the business situation is usually 
complex and unique, and CA created can be context specific, therefore the interpretivist 
approach is the most appropriate since there is no one-size-fits-all scenario.  
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3.3 Axiology	
	 	
Axiology as a concept deals with the way values affect the results of the thesis. 
Saunders et al. (2009, p. 116) stated that values have an effect on the research which 
includes topic selection, research design and strategy, judgement and interpretation on 
the research findings. At all stages in the research process, the researchers demonstrate 
the values into it. The effects may result from the authors’ background and interest as 
Heron’s (1996, p. 16) discussion of axiology stated that is the possibility of writing one 
own statement of personal values in relation to the topic the authors are studying, 
meaning that preconceptions are also one of the effects. 
 
As a result, given the preconceptions that build this research are crucial to affect the 
readers’ reflection on the result and contribution of the research, as it is part of the 
creation of meaning within the processes of interpretation and understanding of people 
and their contexts (Wallace & Louden, 1997, p. 321). It’s recognised that 
preconceptions are important because it serves as a bias. However, preconceptions 
guided the direction in the research process and thus it should be avoided being biased 
as much as possible. Therefore, the authors as the important social actors, were aware to 
avoid thus bias impacting during the research.  
     
The authors are currently undertaking the last semester in a Master Program in Strategic 
Project Management in Umeå University in Sweden. The previous two semesters were 
taken in Heriot-Watt University in the UK and in Politecnico di Milano in Italy. Prior to 
this program, one had studied in Business Engineering in the Catholic University of 
Santiago de Guayaquil at bachelor’s level in Ecuador, and the other had studied Bio-
Industry Communication and Development in National Taiwan University at bachelor’s 
level in Taiwan. Both authors had had working experiences before starting this master 
program. One had worked on an Assistance Services Company for two years and was 
responsible for the financial control and analysis of the three business units that the 
company holds in order to provide profitability profiles and business perspectives to 
senior management. The other had worked in High Tech company for about four years 
and was responsible for strategies formulation and solution exploration on B2B 
Innovative Business Development of the latest technological research which closely 
correlated to the potential partnership and new ventures. In addition to it, in the later 
author’s experience, she was able to notice that KM (with regards to knowledge transfer 
and sharing) play an inevitable role in the operation of technological companies. 
Deriving from that, the research is valuable for the authors’ academic and professional 
development as it increases their understanding about implementing KMS in practice. 
The authors both had been in situations during working where KM was crucial for the 
success of a project and therefore this has an impact on the way to perceive and solve 
problems that might arise.  
 
KM is also a vital component which can be found in the different phases of Project 
Management described in PMBOK during this journey of studying. It is the main reason 
for the authors to choose the KM related topic in their thesis. Moreover, it devoted 
potential contributions for their future professions for improvement because KM plays 
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an important role in organisations and nowadays more and more firms have started to 
put efforts on it. Moreover, along with the ontological-intersubjectivist and 
epistemological-interpretivist stance, and as Saunders et al.’s (2009, p. 119) suggested, 
this research was value bound, and the researchers were part� of what is being 
researched, could not be separated given its intersubjective nature. 
 
3.4 Research	Approach	
     
Deduction, and induction are the two examples of approaches identified by Saunders et 
al. (2009, pp. 124-126). Moreover, Bryman & Bell (2015, p. 27) found there is a third 
approach, abduction, that has grown in popularity in business research. Deduction is the 
most common approach on studying the relationship between theory and research. The 
researcher bases on what is known about a domain and theoretical considerations with it 
(Bryman & Bell, 2015, p. 23) and therefore, develops a hypothesis and deduces it, 
which must be subject to empirical scrutiny (Saunders et al., 2009, p. 125). Deduction is 
critical as it verifies or rejects the proposition built from the existing theories with solid 
normative foundation (Ghauri & Grønhaug, 2010, p. 16; Ketokivi & Mantere, 2010, p. 
316). As a result, deduction allows researchers to test the hypothesis against the 
predictions implied (Adams et al., 2007, p. 29; Saunders et al., 2009, p. 125). However, 
there are critics of deduction about it being more applicable on natural science and its 
tendency to construct a rigid methodology that does not allows alternative explanations 
of what is going on (Saunders et al., 2009, p. 126).  
 
Conversely, induction reverses the connection between theory and research, in other 
words, the inductive process involves drawing generalizable inferences out of 
observation which develops a theory as the outcome of research (Bryman & Bell, 2015, 
p. 25). As inductive reasoning runs in the opposite direction: from particular to 
generalisation, which in its conclusions contains knowledge claims not analytically 
implied by the premises, therefore, induction may amplify the knowledge in the 
conclusion which is more than a restatement of the premises (Ketokivi & Mantere, 2010, 
p. 316). Moreover, there is a prevalence among qualitative researchers’ approach to 
state their research as abductive rather than a deductive or an inductive process (Bryman 
& Bell, 2015, p. 26). However, there is a puzzle arising when researchers encounter 
empirical phenomenon which existing theories cannot account for.  
 
Thus, abduction is proposed as a way of overcoming the limitations associated with 
deduction and induction, which aims to make the phenomenon less puzzling (Bryman & 
Bell, 2015, p. 27). Mantere & Ketokivi (2013, p. 81) defined the criteria of abduction, 
where descriptive evaluation is founded on the transparency of the explanations 
considered, whereas prescriptive evaluation places an expectation of compliance to 
local epistemic values in selecting one explanation over the others. In summary, the 
three research approaches can be seen as a process, instead of conflict ideas, where 
researchers predict, confirm, and disconfirm through deduction, generalise through 
induction, and theorise through abduction (Mantere & Ketokivi, 2013, p. 72). 
   
In this thesis, the authors have used a deductive research approach. As the authors 
aimed to connect KM to KMS in practice and further to understand how this specific 
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strategy brings the CA from DCV, where there are theoretical bases on the areas of KM, 
KMS, CA and DCV. However, there have been evidence less applicability in the 
practice into the real strategy, as the related research mainly focus on static viewpoint. 
In other words, this thesis is proposed to fill the gap between theory and practice, and 
applied from different views of analysis. Therefore, this research conducted more 
narrative interpretation and explanation based on the existing theories. The authors 
posed a hypothesis to be tested on whether KM can be leveraged to KMS based its DCs 
under the premise of KMS implementation achieves CA. However, at the same time the 
authors were aware, that it is possible that explanations from empirical findings can 
influence the generation of theoretical constructs based on the existing theoretical bases. 
    
3.5 Research	Design	
 
Research design has been described as the sole selection of qualitative, quantitative or 
mixed methods; but it is not limited to that, it entails the decision of the type of inquiry 
that will provide specific direction for procedures to develop the research, and it should 
not be viewed as rigid given that the design determination is dependent on the type of 
study (Bryman & Bell, 2015, p. 37). It is important to consider that the previous 
ontological and epistemological positions will affect this research and that they have to 
be consistent among them in order for the research to be developed coherently (Bryman 
& Bell, 2011, p. 27). Quantitative research design has been associated with a positivist 
worldview meaning that the researcher views social reality as external and objective. 
Derived from that, the procedures of inquiry to develop it are experimental and non-
experimental. These procedures were approached deductively, therefore it entailed the 
collection of quantifiable data through measurable instruments to transform it into 
numerical data and analyse it to identify variables and test the relationship among them 
by the application of statistical procedures. As a result, theories were tested in a way 
that protects the creation of bias, provided alternative explanations and thus made it 
possible to generalise and replicate the findings (Bryman & Bell, 2015, p. 37; Creswell, 
2014, p. 12). 
 
Qualitative research is based on words and the application of a qualitative approach 
involves emerging questions and procedures, data collected in the participant’s setting, 
and inductive analysis (Creswell, 2014, p. 13). Its inductive approach relates to theory 
and practice as of to generate theories (Bryman & Bell, 2015, pp. 37-38). However, it is 
important to highlight that even if qualitative research has been associated mostly with 
theory generation than theory testing, there are studies that demonstrate that qualitative 
research has been applied to test theories (Bryman & Bell, 2015, p. 38). This type of 
research outlines various types and procedures followed on specific qualitative 
approaches and this can be summarised in, narrative research, phenomenology, 
grounded theory, ethnographies, and case study. Deriving from the findings of Bryman 
& Bell (2015) that qualitative research has also been applied to test theories, it can be 
argued that qualitative research can also use a deductive approach to analyse the relation 
between theory and practice. Furthermore, there is also mixed methods design which is 
the combination of qualitative and quantitative research and data in a research study. 
This approach has been mentioned as providing a more complete understanding of a 
research problem than the qualitative and quantitative approaches alone. Additionally, 
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this type of design emerged to neutralise the weaknesses identified in each source of 
data, therefore the triangulation of data sources was introduced to find convergence 
across qualitative and quantitative methods. The procedures underlying the mixed 
methods are, convergent, explanatory sequential, exploratory sequential, and 
transformative embedded or multiphase (Creswell, 2014, pp. 13-16). 
 
Consequently, the authors develop on a qualitative phenomenological research design as 
from its description it seems to be the better suited procedure of inquiry for the research 
design. Therefore, phenomenological research is a design of inquiry in which the 
researcher describes the lived experiences of individuals regarding a phenomenon from 
the lenses of the participants, it involves several participants that experience the same 
phenomenon and is typically done through interviews (Patton, 1980, p. 203). In other 
words, in this thesis, the authors applied a qualitative research design in which they 
develop interviews to obtain insights of the practical side of a social phenomenon from 
the lived experiences of the participants and through their own lenses, and deriving 
from those findings they aim to develop theoretical and practical contributions to the 
fields of KM, CA, and DCV. 
 
3.6 Research	Strategy	 	 	
 
Research strategies deal with how the researcher intends to carry out the research for 
analysis and data collection in order to answer the research questions (Bryman & Bell, 
2015, p. 58). There is large quantity of strategies that can be implemented in order to 
acquire data, for instance, experiment, survey, interview, case study, grounded theory, 
ethnography, etc. As each strategy can be used for all purposes of research orientation 
such as exploratory, descriptive and explanatory research (Yin, 2003, p. 1), and the 
most important is not the label that is attached to a particular strategy, but whether it 
will enable to answer the particular research question and meet the objectives (Saunders 
et al., 2009, p. 141). As a result, in this thesis, the authors provided reasons for the 
chosen strategy.  
 
As mentioned in the previous section, the authors decided for an explanatory strategy 
where they used interviews as its better suited according to the research question and 
objectives, the extent of existing literature, the amount of time and other resources are 
available, the philosophical assumption (Saunders et al., 2009, p. 141) and the research 
design. The aim of this thesis is to interview representatives of organisations who work 
with KM to discover in what ways KM has been used in the organisations they are, and 
if they are familiar with KMS and/or the strategic side of KM. Thus, to identify if KM 
implementation and KMS have enabled a positive impact such as competitive 
advantages. Furthermore, as there is a missing link in the empirical evidences from 
KMS to CA, this thesis aims to understand how to leverage KM to KMS to achieve CA 
and to value this research for future improvement of KM in practice. The purpose of the 
research question towards to explanatory research, aims to elaborate the relationship 
between KM and KMS through DCV based on KM and CA revealed from previous 
descriptive studies. By collecting qualitative data to explain the reasons based on the 
nature of the research question and that it focuses on “how” the data collected by 
interview were used to reveal and understand it. 
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Different scholars have developed different typologies of interview, and there is overlap 
between them. Healey & Rawlinson (1993, p. 340) differentiated between standardised 
and non-standardised interviews. The distinction is whether there are interviewer-
administered questionnaires which are recorded by the interviewer on the basis of each 
respondent’s answers. Saunders et al. (2009, p. 141) suggested interviews are 
categorised by three types, structured, semi-structured and unstructured (or in-depth) 
interviews. Structured interviews use questionnaires based on a predetermined or 
identical set of questions as interviewer-administered questionnaires which is also 
known as standardised interviews. By comparison, semi-structured and in-depth 
(unstructured) interviews are known as non-standardised interviews, as there is no a 
defined set of questions, from which interviewers should deviate. These are often 
referred to as qualitative research interviews which involve unstructured and generally 
open-ended questions that are few and intend to elicit views and opinions from 
respondents (Creswell, 2014, p. 190). These interviews are conducted face-to-face 
interviews, telephone interviews, internet and intranet-mediated (electronic) interviews 
and focus group.  
 
In order to answer the research question and the varying development of KMS in 
different organisations, the interview questions were complex and open-ended where 
the order and logic of questioning may need to be varied. According to Saunders et al.’s 
(2009, p. 324) suggestion, semi-structured or in-depth interviews will be most 
appropriate for this situation. However, in-depth (unstructured) interviews tends to be 
informal in order to explore in depth a general area in where are interested in (Saunders 
et al., 2009, p. 321). In this thesis, it was conducted semi-structured interviews in turn, 
there were a list of themes and questions covered, and these vary from interview to 
interview. Additional questions were required to explore the research question and 
objectives given the nature of events within particular organisations. Moreover, rather 
open-ended as far as an interview is concerned but still keep the interviewee focused on 
the topic. The semi-structured interviews helped to identify and clarify the context 
specific organisational nature (Saunders et al., 2009, p. 321), their different DCs and 
how DCs were related to the research question. 
      
In terms of open-ended interviews, there are three types: informal conversational 
interview, general interview guide approach, and standardised open-ended interview 
(Patton, 1980, p. 204, p. 197). As mentioned, the thesis conducted qualitative 
phenomenological approach, Patton (1980, p. 240) suggested to combine a general 
interview guide with a standardised open-ended approach. Thus, a number of basic 
questions were worded in a predetermined interview guide in order to ensure that 
basically the same information is obtained from a number of interviews by covering the 
same material. The interview guide provides topics or subject areas within which the 
interviewer is free to explore, probe and ask questions that will elucidate and illuminate 
the particular research question (Patton, 1980, p. 200). As the authors respected the 
extent of individual differences and circumstances in the research, the authors wanted 
their interviewees to be able to speak freely during interviews. The authors’ goal had 
been to ‘let them speak’, therefore the authors used an interview guide with general 
topics. It was then the interviewee’s job to answer the question in the way they 
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understood it. Moreover, standardised open-ended interview helps to reduce interviewer 
effects and bias when there were two interviewers in this research (Patton, 1980, p. 206). 
It also allows to review the instrumentation used in the evaluation and facilitate 
organisation and analysis of the data (Patton, 1980, p. 204). Thus, the authors asked 
questions regarding KM and KMS, how respondents implemented their KMS and how 
the implementations differed the impact on performances. The questions were meant to 
be rather general so that the authors could get a good understanding of how KM was 
being implemented in NPOs and if there was a derivation into KMS and if there was 
how does it developed into it. Consequently, the authors had follow-up questions to ask 
when the respondents responded the parts of the KMS implementation according to how 
they evaluated the CA on the performance.  
      
3.7 Data	Collection	
 
There are two sources of data collection that are primary and secondary data, these are 
sources of information that are used for research purposes (Adams et al., 2007, p. 85). 
Data collection is highly significant to achieve the research aims and respond the 
research question given that it is dependent on the effectiveness of the data collection 
(Adams et al., 2007, p. 107). Primary data regards in terms of collecting new data for 
the purpose of the ongoing research, while secondary data is data that has already been 
collected for some other purpose (Saunders et al., 2009, p. 256). Additionally, primary 
data collection has several approaches to gathering the original data and some of this are, 
observation, experimentation, surveys, interviews, diary methods, case studies, and 
triangulation (Adams et al., 2007, pp. 107-113). On the other hand, secondary data can 
be a useful source to answer or partly answer the research question; it can be raw data 
and published summaries. There are plenty of organisations that collect and store 
variety of data and make it available to the public, some examples of this are, copies of 
letters, personnel records, minutes of meetings, financial histories, and government 
produced records (Adams et al., 2007, p. 117; Saunders et al., 2009, p. 256). Moreover, 
secondary data includes both quantitative and qualitative data and they are used 
primarily in both descriptive and explanatory research. There are two types of 
secondary data that are raw data, which has little or no processing, or compiled data, 
which has been selected or summarised (Saunders et al., 2009, p. 256).  
 
However, Saunders et al. (2009, p. 258) pointed out that research designs are not strictly 
determined to using just one data collection method given that most research questions 
are answered using some combination of primary and secondary data. Therefore, in this 
research the authors used a combination of primary and secondary data. This is because, 
after developing the literature review and elaborating the research design the authors 
looked for organisations that work with KM and KMS and they became the target 
sample; the authors found qualitative documents in form of reports available from their 
official sites, and as well, they contacted these organisations in order to develop 
qualitative interviews with them. According to Creswell (2014, pp. 189-190), the 
qualitative documents serve as multiple sources of secondary data, while the qualitative 
interviews are face-to-face interviews by using the available technological methods, 
which will be semi-structured open ended aiming to get the views and opinions of the 
participants regarding the research area.  
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3.8 Literature	Search	
   
Saunders et al. (2009, p. 61) pointed out the literature review process lays the base for 
the future research and it is also critical for current research. Literature search aimed to 
see what other researchers have written about the topic the authors were researching on. 
The existing literature on a specific topic helps researchers identify gaps and areas that 
should be studied further (Hart, 2001, p. 3) or to be problematized. Additionally, 
existing literature also aids researchers in designing an appropriate methodology for 
designing a research question and data collection techniques (Hart, 2001, p. 3). 
Therefore, after knowing the importance of the literature search and the initial reading 
of the articles (Saunders et al., 2009, p. 78) on the topic, some keywords were identified 
as follows: “knowledge management”, “knowledge management strategy”, 
“competitive advantage”, “dynamic capability”, “dynamic capability view”, “strategy”, 
“corporate strategy”. To simplify the research, the two main parameters were applied: 
language of publication (English) and resource type (article). In order to have maximum 
coverage (Saunders et al., 2009, p. 82), several databases were used via Umea 
University Library, Heriot Watt University Library and Harvard Business Review. To 
identify the relevance of the source, at first, the abstracts of the articles were reviewed. 
In addition, Webster & Watson's (2002, p. xvi) suggestion was also applied, by going 
backward to look for the citations in the articles found in the prior search, and to access 
the cited primary sources of content considered relevant and suited for this literature 
review. Therefore, to apply the citations, impact factor of the journal, novelty in order to 
place the order of importance.  
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4 Practical	Methodology	
4.1 Data	Collection	
 
In Chapter 3, the authors mentioned the research approach, design, strategy, and data 
collection they conducted. The authors aimed to retrieve information to verify the a 
priori theory and the proposition of the dynamic process on leveraging KM into KMS. 
They conducted qualitative method to collect data by a deductive approach. Qualitative 
research methods involve the systematic collection, organisation, and interpretation of 
textual material derived from talk (Malterud, 2001, p. 483; Yin, 1994, p. 19),  which the 
semi-structured interviews can apply to extract the empirical data. Moreover, this semi-
structured and open-ended interviews help collect the data that answer the research 
question and try different angles on capturing meaning (Wacquant, 1992, p. 226). To 
answer the “how” question, Yin (1994, p. 8) suggested the research to be tested with 
the data gathered. In-depth qualitative research would confirm the propositions and 
enhance confidence in the validity of the concepts; on the other hand, it would also 
disconfirm the relationships which can provide an opportunity to refine the theory (Yin, 
1994, p. 104). As it is argued that the adoption of deductive approach can represent an 
important step towards assuring conviction in qualitative research findings (Hyde, 2000, 
p. 83). However, under “how” circumstances, deductive approach might be applied in 
qualitative research as explored (Hyde, 2000, p. 83). Furthermore, as the enquiry reveals 
patterns and major dimensions of interest, the evaluation conducted by researchers will 
begin to focus on verifying and elucidating what appears to be emerging, a more 
deductive approach to data collection and analysis (Patton, 1980, p. 327). Deductive 
reasoning is also a theory testing process which commences with an established theory 
or generalisation, and seeks to see if the theory applies to specific instances (Hyde, 2000, 
p. 83). As a result, the authors were aware of both positive and negative cases to test 
and expand upon this theoretical explanation which is a deductive approach (Hyde, 
2000, p. 85; Patton, 1980, p. 328).  
   
Patton (1980, p. 100) suggested two different sampling strategies: random sampling and 
purposeful sampling. Random sampling does not consider other variables during data 
collection which infers each sample of the population has a known and typically equal 
probability of being selected (Copas & Li, 1997, p. 57; Sedgwick, 2013, p. 1). This 
strategy is desired to generalised from the sample studied to the larger population which 
aims to increase the likelihood that the data collected is representative of the entire 
population (Patton, 1980, p. 100). On the other hand, purposeful sampling is used to 
understand something about certain selected cases with basic sense of what the variation 
is and without needing to generalise to all such cases (Patton, 1980, pp. 100-101). As 
the authors mentioned that, they do not seek to make statistical generalisations and then 
conduct the qualitative interviews, thus the random sampling strategy might not be able 
to fulfil the aforementioned criteria and answer the research questions. Saunders et al. 
(2009, p. 213) also indicated that random sampling strategy is not appropriate while it is 
impossible to answer the research question or to address objectives that require to make 
statistical inferences about the characteristics of the population. For the purposeful 
sampling approach, Silverman (2011, pp. 388-390) suggested purposive and theoretical 
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sampling in qualitative research where the difference between the two approaches 
applies when “purpose” behind “purposive” sampling is not theoretically defined 
(Silverman, 2011, p. 389). Mason (2002, pp. 123-124) mentioned that to conduct the 
theoretical sampling approach strategically in order to ensure the relationship between 
sample and wider universe. This approach aims to produce, through sampling, a 
relevant range of contexts or phenomena, which will enable the researcher to make 
strategic and possibly cross-contextual comparisons, and hence build a well-founded 
argument. As a result, the authors applied theoretical sampling which is designed to 
encapsulate KM and/or KMS in relation to the wider context of NPOs, but not to aim to 
represent the context directly.  
 
The theoretical sampling approach enabled the authors to select the respondents on the 
basis of published official reports which includes KM into the corporate strategy. In 
order to align the relevance to the research question, the theoretical framework and 
analytical practice, theoretical sampling is concerned with constructing a sample or 
study group which is meaningful theoretically and empirically, because it builds in 
certain characteristics or criteria which help to develop and test the theory or argument 
(Mason, 2002, p. 124). Therefore, it does not matter how small the sample is or what 
the authors’ interest is. The respondent criteria were designed to collect specific kinds 
of data systematically in order to represent the specific context with a well-defined 
focus as well as “going into organisations” to conduct the research (Mintzberg, 1979, p. 
585). Moreover, considering the time constraint of the authors on conducting the 
research, data collection, preparation of data analysis and the ease of recruiting qualified 
respondents, the authors aim to collect the relevant richness of individual data instead of 
pursuing large sample sizes (Smith, 2015, p. 229). The authors were also aware to focus 
on the generation of themes across the respondents. Therefore, the research aimed to 
have a focused sample identifying meaningful themes (Braun & Clarke, 2013, cited in 
Smith, 2015, p. 229) under the context of NPOs in order to answer the research question.  
 
As a result, before looking for qualified respondents, the authors reviewed the website 
of NPOs and their published KM reports firstly in order to ensure the defined KM 
criteria. Through the process, 12 qualified NPOs were selected, which are UNECA, 
UNDP, WFP, UNOPS, UNICEF, WIPO, UNESCO, IFAD, FAO, UN Women, AVSI, 
and GWP. In addition, Patton (1980, p. 100) mentioned that the research question is the 
best determinant of what population is most suitable to use for data collection. 
Therefore, the respondent criteria was decided by how KM was involved in the 
operations in the NPOs which use KMS and preferably the respondents to correspond to 
different functional levels in order to draw a general picture on leveraging KM into 
strategy to answer the research question. The authors contacted the communication 
officers in order to reach the qualified KM managers/specialists and tried to directly 
contact the KM managers/specialists listed online among the 12 NPOs. During the 
process, 14 qualified respondents were primarily selected. The authors further contacted 
for the possible interview schedules with the basic content of the research focus to 
ensure to reach the right person. Although the authors were not targeting to get the large 
sample, they still worked on increasing the number of potential interviewees as possible 
to have more comprehensive and robust research. Moreover, as most of the websites do 
not specify the members worked in KM team on the official websites and reports, the 
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authors anticipated the possible rejection from the qualified respondent the authors 
contacted. They attempted to use a snowball sampling method to ensure the possible 
number of respondents. Sedgwick (2013. p. 1) points out that snowball sampling 
method is used to recruit samples when members of the desired population are hard to 
reach or access. The authors used the snowball sampling method during the first two 
interview while there was no other response at that moment. As the authors understood 
the structure of KM division in the organisation, they asked for additional people from 
different level or position, within the organisation which could also serve as suitable 
interviewees. The method would help the number of sample members increases with 
time and obtain a reasonably representative sample of this kind of population (Sedgwick, 
2013, p. 1).  
		 	
4.2 Interview	Procedures	
 
The process to develop the semi-structured interviews to get the empirical data for this 
research is aligned with the theoretical framework and scientific methodology of this 
research work. Having a clear structure of the concepts that are explored in this research, 
the philosophy that guides it, and the approaches taken to it were of significant 
relevance in order to develop an interview guide with open-ended questions to follow 
with the interviewees. Once the mentioned steps were accomplished and the authors had 
identified the target sample according to the context of the research, they contacted the 
different organisations mentioned in the data collection approach, and proceeded to 
schedule the interviews (see Table 1 for coded ID and interview date for each 
respondent, and see Appendix 1 detailed information of each respondents) and made 
themselves familiar with the interview guide in order for both of them to be prepared 
and trained to conduct the interviews and thus reduce the likelihood of variability in 
asking questions which can lead to wrong questions and misled answers (Bryman & 
Bell, 2011, p. 210).  
 
Table 1. Respondents with Coded ID 
Organisation Respondent Interview Date Coded ID 

WFP HQ Respondent 1 18 November 2016 RSP1 

UNDP HQ Respondent 2 18 November 2016 RSP2 

UNICEF ROSA Respondent 3 23 November 2016 RSP3 

WFP Panama Respondent 4 25 November 2016 RSP4 

WFP HQ Respondent 5 30 November 2016 RSP5 

IFAD HQ Respondent 6-1 6 December 2016 
8 December 2016 

RSP6-1 
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IFAD HQ Respondent 6-21 6 December 2016 RSP6-2 

WFP HQ Respondent 7 6 December 2016 RSP7 

UNICEF ROSA Respondent 8 2 December 2016 RSP8 

UNOPS HQ Respondent 9 8 December 2016 RSP9 

GWP Respondent 10 6 December 2016 RSP10 

UNECA Respondent 11-1 8 December 2016 RSP11-1 

UNECA Respondent 11-22 8 December 2016 RSP11-2 

 
As suggested by Bryman & Bell (2011, p. 210), an introductory rationale of the research 
was provided to the respondents in both written and spoken form. These were sent 
previously by email to request the interview and to let them know what was it going to 
be, and it was delivered as a table that contained the following criteria: research focus, 
topics to explore, interview type, ethical considerations, share of results, and purpose of 
the research. Given that the target sample were international NPOs and they were 
geographically dispersed the interviews were conducted synchronously online (Ritchie 
et al., 2014, p. 182) by Skype, which was discussed and agreed with the respondents. 
 
With regards to the process of analysing the interviews, the authors followed a 
deductive approach and used interpretivism to interpret the subjective meanings of the 
topics explored in the responses provided by the interviewees. Derived from that, the 
ethical considerations for the analysis and avoiding bias were also a matter of high 
consideration in order to do not jeopardise the findings of the research.  
 
Overall the interview process run smoothly, the interviews started with the two 
interviewers introducing themselves, reminding the interviewees of the research 
rationale, asking for permission to record, asking for the interviewees’ background and 
role in the organisation. And then going through the open-ended questions by following 
the interview guide in a flexible way according to the responses of the participants so 
they had to sometimes go back and forth in the interview guide to get all the content. It 
is valid to note that there was no specific amount of questions allocated to each 
interviewer, the questions were asked spontaneously according to how each interview 
was going and the opportunities of each one to intervene. Finally, the interview process 
was satisfactory not only by realising all the expected content to be covered but by 
identifying other valuable insights to the main explored area of KM, but by high interest 
from the participants to get the results of the final research as they considered it 
valuable and highly relevant for their organisations and their own knowledge. 
 

                                                
1 Complement respondent mentioned in the interview limits 
2 Complement respondent mentioned in the interview limits 
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4.3 Interview	Guide	Design	
 
As mentioned in the research strategy section in Chapter 3, the interviews were 
conducted as non-standardised as well as semi-structured by qualitative 
phenomenological approach. Aligned with the strategy, the authors combined a general 
interview guide with a standardised open-ended approach. The general interview guide 
consisted of themes developed from the theoretical framework concluded in Chapter 2. 
Except for the authors’ respect to the individual and contextual difference linked to the 
nature of KM, they were also aware that this guide should not restrict them; instead, 
they aimed for “an unbroken discussion” with the respondents and managed to ask all 
relevant questions even though the sequences are not in order based on the guide 
(Easterby-Smith et al., 2012, p. 127).  Given that most qualitative researchers will find 
the idea of preparing this in advance in the form of a structured sequence of questions 
unsatisfactory, they must use alternative mechanisms and must develop a rather specific 
set of intellectual and social skills (Mason, 2002, p.67). As a result, interviewers were 
aware of ensuring the logic and idea how the interview guide will be operated before 
conducting each interview. Therefore, the guide in Appendix 1 also consists the specific 
contextual notes (which will be revised interview by interview) and the summary of the 
purpose of each themes of question in order to allow the questions to be open-ended 
with structural thinking from interviewers in case of missing the questions due the 
question orders had changed by interviewee’s answers. 
 
The predetermined interview guide consists of the basic question of the five following 
themes: Knowledge Management, Knowledge Management Enablers (Tacit-Explicit 
Knowledge Sharing, Internal-External Knowledge Sharing, Generalised-Specialised 
Knowledge Sharing, and Exploration-Exploitation Knowledge), Three Dimensions of 
Dynamic Capabilities (Sensing, Seizing, Reconfiguration, and Learning Mechanism), 
Knowledge Management Strategy (Corporate Culture) and Competitive Advantage. 
Questions are elaborated and listed in each theme as shown in Appendix 2.  
 
The key objectives of the interview themes are as follows: 
 

1. Knowledge Management (KM): The theme aims to understand the role of KM 
in the organisation and the role of interviewee as a KM manager/specialist. 
Further, to understand interviewee’s perception of KM based on their 
professional KM experiences in order to understand the nature of KM in a 
specific contextual scene. For instance, the perception of different dimensions of 
KM enablers and how KM works in their organisation. 

 
2. Knowledge Management Enablers: The theme is further understanding of KM 

Enablers work in the dynamic process decomposing KM Enablers from different 
dimensions which includes (1) Tacit-Explicit Knowledge Sharing, (2) Internal-
External Knowledge Sharing, (3) Generalised-Specialised Knowledge Sharing, 
(4) Exploration-Exploitation Knowledge Objective. 

 
3. Three Dimensions of Dynamic Capabilities: The theme is to explore how KM 

Enablers empower the DCs to be interacted with each other which includes the 
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dynamic process of the three DCs (1) Sensing, (2) Seizing, (3) Reconfiguration. 
Furthermore, to realise how the (4) Learning Mechanism work through the DCs. 

 
4. Knowledge Management Strategy: The theme is to explore the main idea of the 

research question, “How does leveraging on Knowledge Management promotes 
the delivery of Knowledge Management Strategy?” Following with an open-end 
question to discover if there is any other resource support Knowledge 
Management Strategy such as Corporate Culture. 

 
5. Competitive Advantage: The theme is to identify the two Competitive 

Advantage determinants of NPOs as below: 
 

a. 1st CA Determinant: Knowledge transfer enabled by the knowledge 
learning and sharing means that the stocks and flows of knowledge 
within and outside the NPO and links these knowledge flows with 
plausible implications for value creation.  

 
b. 2nd CA Determinant: The effective utilisation of combining 

organisation’s resource, as well as to KMS as a valid strategic 
management for NPOs as in order to pursue their social objectives and 
use their resources effectively. 

 
Based on the two CA determinants, to discover if the objectives fulfil VRIN 
criteria (valuable, rare, inimitable, and non-substitutable) and have benefit from 
their donor and beneficiary markets. In addition, to see if the organisation can 
state their competitors are on disadvantage in relation to them. 

 
4.4 Interview	Limitations			
 
The backgrounds of the interviewers and a rationale of the research were always sent to 
the interviewees and presented again at the beginning of every interview. The authors 
have prescribed the respondent criteria and they were aware of the risk of being biased 
in the data. However, according to the insufficient information about the KM division 
and position in most of the NPOs, it was time consuming to reach the right person. As 
14 qualified respondents had been identified in the primary phase, the authors could 
only confirm interview schedules with 11 qualified respondents which were not all from 
the prior data collection phase due to time constraints, limited availability and no 
response from the targeted respondents. In addition, the authors sent the re-confirmation 
of respondents’ KM experiences before conducting the interview, the authors ensured 
all the respondents were qualified in the research while there were also few people they 
contacted who were disqualified. As a result, there was no significant effect towards the 
data collection because the authors carefully followed the respondent criteria prescribed. 
      
The authors were aware that they had to manage interviews with honest and consistent 
answers from the interviewees. Saunders et al. (2009, p. 167) indicated that 
interviewees are likely to be more relaxed during the interview if they know they have 
the possibility of remaining anonymous. Therefore, all interviews were recorded with 
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the interviewees’ consents under the premise that the authors confirmed the anonymity 
and confidentiality. Moreover, for the credibility of this research, the authors inquired if 
the interviewees as representatives of their organisations agreed on keeping the name of 
the organisation in the research work. As all the interviewees were in different 
geographical locations, all the interviews were conducted via Skype; the interviewees 
were also recorded by the computer at the same time. The interviewees did not find the 
recording function as intimidating and managed to answer questions openly and 
enthusiastically. 
 
It has been pointed out in academia that, face-to-face interviewing provides a stronger 
basis for establishment of a good rapport between the interviewers and interviewees, 
helping to create an environment where the interviewees can respond in a free-ranging 
and full way and where the researcher is able to take non-verbal communication into 
account (Ritchie et al., 2014, p. 182). This is why, the authors had video call interview 
via skype in order to create an environment which is similar to a face-to-face context. 
Only 2 respondents had connection and/or equipment problems and the interview were 
conducted by audio call. However, the authors tried to make the interviewees feel 
comfortable during conversation which had no significant difference from video call 
interview. All the interviews were conducted in English and the authors were aware 
language might be a potential barrier. However, all respondents have worked in 
international organisations for years where English is their working language, therefore 
the interviewers found that the interviewees were comfortable and expressive answering 
in English.  
 
Moreover, in any cases of ambiguity or confusions in the questions or answers, the 
interviewers and respondents would clarify with each other which was also mentioned 
at the beginning of the interview. In addition, the authors also informed all the 
interviewees about the length of an interview, which is one-hour interview. Under one-
hour interview, most of the interviewees managed to answer the questions, covered all 
the themes designed in order to ensure the completeness of the interview contents and 
the same understanding of the questions and answers in the interviews. There are 2 
interviewees couldn’t arrange one-hour schedule for the interview due to their time 
availabilities, however, the authors already had the interviewees from the same 
organisations, the authors took the 2 interviews as a compliment supporting content 
under the same context. The 2 interviewees also managed to answer all the key 
questions given that the authors were aware this issue and re-arranged the interview 
guide and informed the interviewees in advance. And there is 1 interview that the 
authors couldn’t manage to ask the respondent all the designed questions in an hour so 
they arranged another interview later on. Before having the second interview, the 
authors went through the interview recording to ensure not to ask overlapping questions 
in order to make sure the continuity and the good flow of the second interview. In 
addition, there are 2 interviewees inviting their colleagues who have also worked in the 
KM division to join the interview at the same time, these 2 invited colleagues have 
worked in a certain area in KM division which could offer complement answers to the 
questions which provided sufficient answers to the interview questions. However, they 
did not answer all the questions asked, the authors see their responds as a complement 
source. There are some interviews schedules were arranged continuously, so that made 
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some interviews slightly shorter than scheduled, however, the authors and the 
respondent had managed to cover all the themes in the contents. As a result, there was 
no significant variance while conducting interview because some questions were merely 
verifications of answers obtained from other respondents.   
 
4.5 Primary	Data	Processing	
         
The non-standardised and complex nature of the qualitative data collected in the thesis 
has implications for the analysis. In order to avoid the results having an impressionistic 
or biased view of what they really mean, it is also suggested to make some use of 
diagrams during analysis (Saunders et al., 2009, p. 482). This research used a deductive 
approach, as the authors sought to use existing theory to shape the approach that is 
adopted to the qualitative research process and to aspects of data analysis (Saunders et 
al., 2009, p. 489). As qualitative raw data comes in various forms and may include 
verbatim transcripts of interviews it can seem daunting, and it is important to organised 
the steps to manage the data in order to make the data easier to access and interpret 
(Ritchie et al., 2014, pp. 296-297). Qualitative data analysis is the process of extracting 
meanings from their content (Silverman, 2011, p. 57). There is no fixed process for this 
analysis (Saunders et al., 2009, p. 490) and it is the researcher’s responsibility to choose 
the technique. The authors managed empirical data retrieved and ensuring that coincide 
with the existing theories investigated in Chapter 2 in order to approve or reject the 
aforementioned proposition. Saunders et al. (2009, p. 490) suggested the data needs to 
be summarised, categorised and restructured as a narrative to support meaningful 
analysis by a deductive approach. The summarising and categorising steps can be 
utilised by Ritchie et al.’s (2014) and Adams et al.’s (2007) four steps of data 
management: familiarisation, the construction of an initial thematic framework, 
indexing and reviewing the data extracted. Therefore, the authors processed the primary 
data as follows: 
 

1. Familiarisation with the data: re-examining the sampling strategy and the profile 
of the achieved sample, which is also worthwhile because it will highlight any 
potential gaps or over-emphasis in the data set, in addition to any limitations in 
coverage (Adams et al., 2007, p. 160; Ritchie et al., 2014, p. 297). Then, the 
authors incorporated the work of different interviews and secondary data 
gathered from published reports and the contents on official websites. The 
familiarisation process continued in order to understand the diversity of 
circumstances and characteristics within target sample (Ritchie et al., 2014, p. 
297). 

 
2. The construction of an initial thematic framework: the research based the 

theoretical framework presented in the revised house of DCV, it is also the first 
step to construct an initial thematic framework to organise the data (Adams et al., 
2007, p. 160; Ritchie et al., 2014, p. 298) (See figure 4). As the authors depicted 
an analogy of a fitted house which presents the dynamic process of 
strengthening the support to KMS, the thematic framework also based on the 
same ideas, and the authors elaborated the defined KM in Chapter 2 into the 
thematic framework. As an analogy of constructing a fitted house, the authors 
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also built up their thematic framework from the foundation as KM enablers to 
the roof as KMS.  The initial themes chosen were the guide of the data collected 
indexing and analysis by a deductive approach (Saunders et al., 2009, p. 501). 
The authors were also aware to have five main themes during processing which 
as suggested in literature is not over seven themes to ensure the focus on the 
topic (Saldana, 2009, cited in Ritchie et al., 2014, p. 298). 

 
3. Summarising data: after the interviews completed, they were transcribed, the 

authors produced a summary of the key points that emerged from undertaking 
this activities, involving condensing the meaning of large amounts of text into 
fewer words (Saunders et al., 2009, p. 491). The contents were generated based 
on answering the research question. 

 
 

 
Figure 4. Thematic Framework of Data Analysis 
 

4. Categorisation - Indexing the data: the authors established categories based on 
the literature investigated in order to form the research proposition. These 
categories were used as a guide to index data. The authors utilised an indexing 
technique to categorise and analysis the interview data rather than coding 
techniques. Scholars argued that indexing technique is more accurately portrays 
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the way which fits in data. Indexing refers to the process of labelling data 
according to the thematic framework. With the textual data, indexing involves 
reading each phrase, sentence and paragraph in fine detail and deciding “what is 
this about?” in order to determine which part(s) or framework apply (Ritchie et 
al., p. 300). The authors developed a framework matrix to improve the indexing 
process. The transcriptions were summarised thematically, and the sorted data 
was entered and displayed in framework matrices which were conducted in 
Microsoft Excel. Each theme and subtheme became a row and each respondent 
was recorded in a separate column. The index transcriptions were examined to 
understand the general idea of the interviewee’s perspective on the subject 
investigated by the authors. If there was a confusion occurred, the confusion was 
sent to the respondents for verification.  

 
This process helped the authors identify contents between transcribed interviews 
and create a report with all concepts that emerged and connected to the research 
question and proposition built. It is important that it also allowed the authors to 
recognise common topics and validate findings based on common expressed 
answers to specific questions. Furthermore, the authors could start to compare 
the listed concept with the transcriptions in order to validate that the key 
concepts are connected to the initial interview passages. 

 
5. Reviewing the data extracted: the thematic framework applied were refined by 

first two interviews, the authors read the piles of indexed data to gauge the 
coherence of the data extracted and also examined sections of data that have not 
been indexed (Ritchie et al., 2014, pp. 303-304). Moreover, all the theoretical 
framework could be checked in this process in order to identify possible 
mismatch and the further correction. Therefore, the meanings and concepts 
generated in the previous stage are put in the categories derived from the 
literature investigated (Saunders et al., 2009, p. 495) and then again tested with 
the initial transcriptions in order to verify the connection (Dierckx de Casterle et 
al., 2012, p. 368). It helped to understand deeply the key concepts and the 
depiction of their meaning and characteristics. 

 
6. Structuring and deeper analysis of the empirical data: the final step in the 

process is the proposition verification and the structuring of the most important 
findings along with the deeper analysis and conclusions of the research (Dierckx 
de Casterlé et al., 2012, p. 368). In this process, Yin (2003) suggests explanation 
building which is designed to test a theoretical proposition, albeit in an iterative 
manner, rather than to generate theory inductively. The explanation-building 
procedure (Yin, 2003) uses the following stages by the authors: 

             
a. Devise the theoretically based proposition, which are the dynamic 

mechanism of KM Enablers which enables DCVs of KM to be leverage 
for KMS and then lead to CA, in order to be tested by empirical findings. 

 



 

 
 

42 

b. Undertake data collection through an initial interview in order to 
compare the findings from this with the theoretically based proposition.
           

c. Amend the theoretically based proposition in the light of the findings 
from the first two interviews. Undertake a further more interviews in 
order to compare the findings from this in relation to the revised 
proposition. Where necessary, further amend the revised proposition in 
the light of the findings from the next interviews.  

   
d. Compare the findings from other interviews conducted after the first two 

interviews in relation to the revised proposition. Or moreover 
undertaking further iterations of this process. Therefore, according to the 
empirical findings generated, the satisfactory explanation could be 
derived.  

      
4.6 Secondary	Data	Processing	
 
The secondary data used for this research is documentary secondary data which is often 
used in research project that also use primary data collection methods. Documentary 
secondary data includes written materials such as notices, correspondence, minutes of 
meeting, reports to shareholders, diaries, transcripts of speeches and administrative and 
public records (Saunders et al. 2009, p. 258). The documentary secondary data used in 
this research corresponds to publicly available reports (Bryman & Bell, 2011, p. 548), 
presentations, and publications found regarding Knowledge Management or containing 
KM in the target sample NPOs. As mentioned by Ritchie et al (2014, p. 342) pre-
existing documentary data is usually already ordered and structured around key topics, 
making it possible to apply directly the processes of indexing and sorting. However, in 
applying these processes the documentary data needs to be analysed as “communicative 
devices” rather than as “containers of content,” given that this pre-existing documents 
are written for specific purposes and target audiences in mind.  
 
The processing of the documentary secondary data also known as qualitative documents 
(Creswell, 2014, pp. 189-190), follows a similar process to the primary data processing. 
The authors conducted the processes as follows: 
 

1. Qualitative content analysis: the authors used the qualitative content analysis 
which comprises searching out for underlying themes in the materials being 
analysed (Bryman & Bell, 2011, p. 560), prior contacting the organisations in 
order to have a ground to dig in or create reference in the interview if needed, 
and highlighting and making notes of potential information that could be used in 
further analysis.  
 
2. Data categorising: organising the data in a comparative table manner by 
establishing common criteria or categories as the qualitative content analysis 
typically applies predefined categories to the sources, which are derived from 
the theoretical framework, between the reports of the different organisations.  
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3. Data summarising: summarising the data by completing the comparative table 
of criteria/organisation in order to get the most relevant aspects of each data 
source.  
 
4. Data analysis: the findings of the qualitative documents are used as 
“background material” to complement the primary data findings that arise from 
the interviews to elaborate the final “real” analysis; thus, the documents were 
used to provide a better overall picture of how the organisation operates 
regarding the topic to explore (Silverman, 2011, p. 230). In other words, the 
authors compare and contrast what is publicly reported and what can be sensed 
in the conversations with the participants in order to analyse the findings and 
develop conclusions that will test the hypotheses presented in this research and 
as a consequence contribute to the explored areas. 

 
4.7 Ethical	Considerations	
 
Remenyi et al. (1998, p. 228) pointed out that when reporting research what is 
considered ethical may vary from individual to individual and from institution to 
institution, but even then, there are some general ethical matters that should be 
considered. According to Marvasti (2014, p. 133, cited in Silverman, 2011, p. 88), the 
ethics of social research are related to the nature of the researcher’s responsibilities in 
the context of the research, or the things that are appropriate or not to do regarding the 
people being observed and talked about. The first consideration of ethics on business 
research is regarding what should be researched, taking care that the research does not 
infringes on privacy of the participant, and to be aware of the objections that could be 
raised and cannot be questioned on the grounds of ethical consideration (Remenyi et al., 
1998, pp. 228-229). The next consideration is with regards to how to conduct the 
research and includes the collection of evidence, problems associated with processing it 
and the use of findings (Remenyi et al., 1998, p. 229). In addition, there are some 
ethical pitfalls or considerations of research that should be taken into account which are, 
exploitation, deception, identification of subjects, fraternising with groups we dislike 
and participating in dubious bargains (Silverman, 2011, p. 90); these will be described 
as follows.  
 
Deception is when in research the subjects are lied about a situation and becomes a 
problem when as a result of that they unknowingly expose themselves to harm, 
therefore is imperative that the researcher is fully open with the participants why the 
evidence been collected is required and for what purpose (Marvasti, 2014, cited in 
Silverman, 2011, p. 91; Remenyi et al., 1998, p. 229). The identification of subjects has 
to do with the revealing of people’s identities when they might not want it or not 
revealing the people’s identities when they expect it, most commonly regards to the not 
revealing of identities to protect the subjects as well as the research, and should be done 
and respected even when it seems that the matters we are dealing with are not 
particularly delicate or intimate (Remenyi et al., 1998, p. 229; Silverman, 2011, p. 90, 
94). Fraternising with groups we dislike regards to the fact that social research can place 
you to deal with people whose values clash with yours, but in doing so we can get 
intellectual flexibility (Silverman, 2011, p. 95). Participating in dubious bargains is 
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related to informed consent meaning that people shouldn't be pressured to participate in 
the research and/or payed to do so (Silverman, 2011, p. 96). 
 
Moreover, there are a number of goals to achieve in ethical research which are known 
as ethical safeguards pointed out by several theorists, which are: ensuring voluntary 
participation of people involved, making participants comments and behaviours 
confidential, protecting them from harm, and ensuring mutual trust between researchers 
and participants (Bryman & Bell, 2011, pp. 128-137; Ritchie et al., 2014, p. 78; 
Silverman, 2011, p. 97). In addition to the aforementioned ethical safeguards, the 
integrity of the evidence is highly important, this is why it is recommended that the 
transcripts of the data are shared with the participants to corroborate that what was 
found was correctly understood and properly recounted in writing (Remenyi et al., 1998, 
p. 230). Further, special attention needs to be drawn into processing qualitative evidence 
given that the researcher has to work with more subjective evidence, and therefore the 
weight given to statements and opinions become a central issue and results in the 
researcher having to balance the approach to processing it (Remenyi et al., 1998, pp. 
230-231). This can be particularly difficult given that the researcher has to make sure 
that the research is not overwhelmed with personal biases (Remenyi et al., 1998, p. 231). 
Finally, the use of the findings has also to be ethically considered as the evidence will 
be released in the public domain and that could be used for further academic purposes 
so the participants providing the information should be fully aware of that (Remenyi et 
al., 1998, pp. 231-232).  
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5 Empirical	Findings	and	Analysis	
 
As the authors mentioned, the research question rests in a context-sensitive 
phenomenon. They also found out that, the structure, resource accessibility and the time 
exposure on KM in the organisation are critical factors affecting how organisations 
utilised or leveraged their KM into KMS. As KM has a dynamic nature, these critical 
factors also affected organisations’ phase of KM implementation. Therefore, the authors 
proceeded by presenting an overview of the organisations in the first section, then 
introduced the key findings theme by theme, which reflected the responses provided by 
the interviewees (see Appendix 1 for detailed information of the respondents). 
 
5.1 The	Structure	of	UN	Family	
 
According to United Nations (n.d.), the United Nations (UN) system, also known 
unofficially as the "UN family", is made up of the UN itself and many affiliated 
programmes, funds, and specialised agencies, all with their own membership, leadership, 
and budget. The funds and programmes are financed through voluntary rather than 
assessed contributions; where UNDP, UNICEF and WFP belong to this type. The 
Specialised Agencies 3  are independent international organisations funded by both 
voluntary and assessed contributions, and IFAD belongs to this type. UNOPS belongs 
to the other entities. The structure of UN family refers to Appendix 3: The United 
Nations System, Appendix 4: The Structure of Interviewed Organisations under UN 
System and Appendix 5: The Brief Introduction of Interviewed Organisations. 
 
5.2 Competitive	Advantage	
	
The authors identified the CA in Chapter 2, and this chapter they aimed to find whether 
the CA exists or how CA is perceived by the KM Manager/Specialist, and further how 
KM Manager/Specialist leveraged KM into KMS to achieve and/or sustain their CA. 
However, the authors found out it is not common for all interviewed NPOs to use the 
terms of “competitive” advantage, since the competitors might not be compatible 
enough and the way NPOs work tends to be more collaborative or coopetitive with their 
partners. Especially in the research case, most of the UN agencies and their partners are 
more accountable and it makes them to be the partners’ first choice or to have a 
dominant position. The authors used the ideas as follows as a standard to distinguish 
their CA: (1) linking all different types of knowledge flows with plausible implications 
for value creation; (2) effectively and efficiently utilising the combination of 
organisation’s resource to fulfil VRIN criteria in order to pursue the social objectives; (3) 
state organisation’s competitors are on disadvantage in relation to them; (4) 
differentiation from their competitors; (5) cost leadership. 
                                                
3 The UN specialized agencies are autonomous organizations working with the United Nations. All were 
brought into relationship with the UN through negotiated agreements. Some existed before the First 
World War. Some were associated with the League of Nations. Others were created almost 
simultaneously with the UN. Others were created by the UN to meet emerging needs. 



 

 
 

46 

 
WFP’s competitive advantage was identified as their leadership in delivering 
humanitarian assistance (WFP, 2012, p. 1). In technical assistance, WFP has more 
dominance because it is more related to best practices and lessons learned and it is 
believed that there is difference made using this kind of information to have impact in 
the organisation and association with partners (RSP4). Regarding emergencies, WFP is 
in many ways responding to emergencies, and that is related to the part of learning by 
doing (RSP5). They look forward into responding very quickly and then do the learning 
afterwards (RSP5). Further, as WFP has strength areas, their partners also have their 
own strength areas, it is impossible for an organisation to be the best in all areas (RSP7). 
And they do not perceive that KM is holding them back, instead they have seen some 
results the nutrition division achieved from working on KM in the last year (RSP7).  
 
UNDP’s desired competitive advantage was identified as “to position itself more 
distinctly as a thought leader in the global development debate, and increase its impact 
on development result” and "to achieve the established Knowledge Management 
Strategy Framework that focuses its attention on some redesigned areas of development 
work that will allow UNDP to allocate its resources more effectively" (UNDP, 2014, p. 
3). And in the KM side UNDP aims to become a knowledge broker, builder of 
capacities and facilitator of exchanges in KM (UNDP, 2014, p. 3). 
 
UNICEF ROSA desired competitive advantage was identified as, to become the 
knowledge management hub and key source of reference for information on children's 
issues in South Asia (UNICEF ROSA, 2008, p. 8). Moreover, UNICEF ROSA positions 
itself as a partner of first choice in areas where there is a comparative advantage, 
meaning that they don’t aim to be the first choice in areas where they are not the best 
expert, and in those areas the partner that has the most comparative advantage takes the 
lead. There are other organisations such as UN agencies and NGOs that work in their 
same area, which they see as partners. “I think we don’t have to compete but we have to 
complement each other, what is important from the beginning is to bring the right 
partners on board to see how you can bring your forces together to really accelerate 
change because at the end of the day it shouldn’t really be a competition in realising the 
rights of children, we shouldn’t compete we should leverage on one another, and I think 
for UNICEF definitely our comparative advantage in this competitive world is a fact 
(RSP3).” They said that, it's because of their global reach and the use of that network 
that they can really say they have a comparative advantage (RSP3).  
 
In general, UNICEF aims to have the leading position among partners’ cooperation 
based on utilisation of applicable knowledge, this also helps them win the funding 
support. At UNICEF ROSA’s WASH division they shared this view, “Off course there 
is competition because donors have limited money, we are competing with other UN 
agencies, with NGOs with other organisations implementing these kind of programs 
(RSP8).” Because of that, and given that KM is based on evidence, at UNICEF (RSP3) 
they rely on it to provide donors with results based on evidence, and that is achieved 
through KM (RSP8). IFAD mentioned as well that, they do impact evaluations in the 
projects to get the evidence and to have the best results, given that there is significant 
demand from the member states for evidences and support (RSP6-1). The KM 
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evidences act as the pillars to support the knowledge building environment and strategy 
(RSP6-1).  
 
For GWP and UNECA, the partnership and alliances are more important than having 
the competitive advantages among “competitors” or partners (RSP10; RSP11-1). From 
RSP10, GWP is funded by donors, and similar institutions also approach the same 
donors. In terms of resource, there is competition. But from the other viewpoint, the 
“competitors” can be alliances. GWP generates their knowledge from well-known 
professors’ that work on water resource management research in universities all over 
the world, instead of outsourcing it and that is what other organisations do not have. 
GWP has the advantage to see the applicable knowledge and has the knowledge base to 
be a neutral intergovernmental organisation. Conversely, in UNECA they have a 
different approach, RSP11-1 mentioned that, one of their knowledge products called 
country profile, helps to realise whether the knowledge required is from their niche or 
not. Then, UNECA looks at the area and tries to add value by collecting and putting 
applicable knowledge from UNECA and partners together. The further application of all 
the knowledge provides a comparative advantage. Another comparative advantage for 
UNECA is that they work directly with government at a strategic level to develop 
policies that affect different areas of development, and even have influence and impact. 
Thus, they consider UNECA more of a catalyst to ensure that the programs they deliver 
have influence and impact through tacit and explicit knowledge. 
 
On the contrary, UNOPS as a self-funded UN agency without corporate funding, the 
projects they deliver need to ensure good quality in order to have sustainable funding 
(RSP9). KM is one of the 6 successful criteria meaning that the lessons learned and 
knowledge captured can help to learn from the past mistakes in order to have better 
work in the future (RSP9).  
 
5.3 Knowledge	Management	
 
For WFP, “KM is people, systems and processes (RPS4)”. People refers to how the 
organisation is able to adapt lessons learned, experiences from past operational settings 
and how we improve capturing and sharing knowledge (RSP5). System is like a 
SharePoint platform that consists of a lot of documents, applying taxonomic skills to 
systematise them which is simple-use, repository, and important to us (RSP4). And 
processes refer to that actively seeking out lessons, talking to the staff, reading as many 
documents as possible, capturing those lessons, consolidating those lessons and 
understandings how those lessons can be best used (RSP1). Our work is really well 
supported by systems and platforms (RSP4) and people further understand this process 
and learn from it (RPS1). Overall, KM is the generation of new information and 
evidences systematically, to store it and distribute to certain clients, which is not only 
just to grab the story, is about having a life cycle of information generation (RSP7). 
 
UNDP (2014, p. 2) aims to focus its KM work on understanding what does and does not 
work in their areas of development; collecting, analysing and using evidence from a 
global and country perspective, and from external and internal experiences. To be 
specific, KM is “focusing our KM efforts on bringing together different elements and 
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projects that are really going to help to enhance the openness and knowledge sharing 
throughout the organisation, and also making sure that we are able to capture and 
codify other elements of tacit knowledge that we have at UNDP (RSP2).” 
 
“KM is the utilisation of knowledge. As a KM specialist I have to make sure that 
knowledge is produced and that it can be interesting for anyone else in the world, to 
make sure that that person received the knowledge easily (RPS8).” UNICEF ROSA 
uses a working definition of knowledge management, defining KM as "the means to 
create synergies of people, processes and technology in the management of information 
and research in order to improve the lives of children of South Asia, in line with the 
Millennium Development Goals (MDG) commitments (UNICEF ROSA, 2008, p. 6).”  
KM is defined as a collection of activities and processes, that enable people and 
institutions to apply knowledge to improve effectiveness, innovation and quality (RSP3). 
The purpose of KM is to turn individual knowledge into collective knowledge (and vice 
versa), thus potentially multiplying efficiency and quality of work of users (RSP3; 
RSP8).  
 
Moreover, UNOPS and IFAD also identified effectiveness through KM. Hence, KM 
defined in simple way is about managing knowledge effectively to improve the business 
(RSP6-1). KM is as essential as project management, it is the structure that keeps 
planning and running projects properly (RSP9). KM also means the system and 
structure to be put in place in order to learn from the knowledge in the organisation for 
the project and program, and then feedback to people and process in order to improve 
(RSP6-2). Without managing knowledge and institutional memory, it is not possible to 
actually succeed in a project based organisation, on capturing all the knowledge and 
improving the project without repeating past mistakes (RSP9) and then sharing the 
knowledge know-how (RSP9; RSP6-1). That’s why knowledge can also be seen as “do-
ledge” (RSP6-1). 
 
KM is a discipline, tools, and fundamentally is about people (RSP6-1). Dealing with 
tacit knowledge is also a big issue (RSP6-1; RSP11-1). KM can be also seen as the 
aspect of managing explicit and tacit knowledge, finding ways to share and disseminate 
it (RSP11-1). As well, KM can be also seen in terms of usage, where the knowledge 
within an organisation needs to be shared and disseminated (RSP10). And from this 
aspect of KM, it can also be a resource and a tool, when all the knowledge produced is 
store in that platform, in that way it can be viewed as a tool (RSP10).  
	
5.3.1 Knowledge	Management	as	Static	or	Dynamic	approach	
 
The definition of KM might be diverse in different implementations, however, KM in 
practice could be seen to consist of a twofold nature of both static and dynamic 
approach. In WFP’s nutrition division they have a dedicated KM team that works on the 
mainstreams of generating new knowledge, storing and applying it, which provides a 
combination of static and dynamic approaches (RSP7). However, the approaches 
depend on what are you working on (RSP1). KM needs to be as nimble as possible 
(RSP1; RSP2; RSP3) to be able to renovate mechanisms and systems to make sure that 
follows processes well instead of tackling along behind them (RSP1). KM needs to 
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proactively be looking at lessons, create ad-hoc lessons learned exercises and/or 
conduct a whole different review (RSP1). For instance, projects at UNDP are about 
lessons learned and captured and being able to connect communities of practice (COPs) 
and colleagues (RSP2). In addition, for some organisations or functional divisions, KM 
should be as dynamic as possible, to make sure that knowledge moves from one place to 
another, this might be even by making a click on a platform to upload a simple 
document (RSP8). In short “I think both aspects are important and I wouldn’t say one is 
more important than the other (RSP8).” And even if KM tends to be dynamic it also 
needs to be organised and sorted in a structure way (RSP5) in order to make KM 
function.  
 
On the other hand, KM in some cases, might not be dynamic at all, and tends to be more 
systematic and methodologic (RSP4). For instance, in WFP nutrition division they have 
a dedicated team on KM that works on the mainstreams of generating new knowledge, 
storing and applying it, which can be perceived as more static, but it is not that way for 
every division. While in UNDP, the static elements such as processes, systems (RSP4), 
static tools established by IT colleagues, together with the guidelines and operating 
procedures are of course important (RSP2). As a result, colleagues can use more easily, 
efficiently and more robust static tools globally (RSP2). Supported by a more static 
approach, KM becomes more functional. For instance, at UNICEF ROSA, they say that 
they should not only be static around KM, but also be nimble around it, in order to take 
opportunities and challenges that go around KM (RSP3). At the same time, they need to 
get out of this systematic approach to create an outside review (RSP1) and be able to 
think ahead (RSP3). And in this sense, if they were static they couldn't respond to the 
knowledge that is outside the system (RSP1) meaning KM needs to be dynamic to be 
changing and able to respond (RSP3). 
 
GWP has both a dynamic and static approach to KM, they are monitoring and 
evaluating what is the impact of the programs and projects that they implement (RSP10). 
They do not only look to improve the activities within the organisation, but how to 
benefit their partners and also benefit the entire population in a country (RSP10). 
Whereas in UNECA they still have a more static approach to knowledge, their KM 
section is the re-structured section that was the library of information management, and 
since the restructuring they have introduced KM practices and are working towards a 
KM strategy (RSP11-1). But the projects that are developed at the moment in its 
majority are still with regards to compiling all possible knowledge that exists in Africa 
in one platform, but as well they are encouraging face to face meetings between 
members and engage them through discussion forums to move towards that dynamic 
side of KM (RSP11-1). 
 
Moreover, in IFAD as there is a high level of maturity with regards to KM, there is the 
combination of static and dynamic approach (RSP6-1). They see static knowledge as the 
foundation, it is considered as information management where they have SharePoint, 
databases, documentation, web, and other tools (RSP6-1). Because if information is not 
stored and archived in a way that makes it accessible it makes KM processes very 
difficult (RSP6-1). But, on the dynamic side, there is knowledge sharing, it comprises 
the activities they have in place for knowledge sharing and learning (RSP6-1). UNOPS 
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faces a similar situation, they have been documenting project information in their 
systems and getting case studies from projects; but they have also been sharing 
knowledge in an informal context between colleagues (RPS9). But as now KM is 
getting momentum at UNOPS, they are setting the standard to make KM more 
structured (RSP9). By having the standards in place and a corporate KMS in line with 
Project Management they aim to keep improving and having a more organised 
knowledge sharing not only between HQ and the field, but also between field offices, 
providing them with more standard channels to find the experts they need on a certain 
topic within the offices and to learn from similar project locations (RPS9).  
 
5.4 Knowledge	Management	Enablers	
 
KM enablers as the basic foundation enable leveraging KM into KMS. The authors 
found that all the organisations cover all types of knowledge sources, types, processes, 
and bases in the practical KM implementation. Thus, based on different aims, the 
organisations would have different focuses on some specific types of knowledge.    
 
5.4.1 Internal-External	Knowledge	Sharing		
 
Most of the organisations tend to be more internal oriented and in the meanwhile, all the 
organisations also retain knowledge from external sources and partners. KM as being 
based on people in the organisations (RS6-1; RSP9) shows a tendency in the responses. 
For instance, WFP tends to be internal in knowledge sharing because they review their 
responses, but they also look at some external sources (RSP1). The evaluations are done 
from external perspective, but they also work on the perception from the internal staff 
(RSP1). UNDP works mostly internally, but they also work with gathering external 
knowledge and know-how (RSP2). As their COPs are a mix of internal and external 
colleagues’ knowledge (RSP2). And the external knowledge is usually gathered from 
partnership/membership and even research institutions (RSP2). WFP Panama works 
with both external partnerships and sources of knowledge, they engage with external 
partners such as academic research as the London School of Economics, to get really 
good input to improve their internal practices (RSP4). Utilising KM to work with 
external partners is a good way for WFP to advocate knowledge (RSP4). Thus, working 
with research institution to generate knowledge from outside is perceived not only in 
WFP Panama, but also UNICEF WASH division, IFAD, GWP, and UNECA. For some 
organisations, the external knowledge is also codified in the system (RSP4) or is 
codified for specific purpose for different divisions or projects to use without formal 
translated knowledge into the organisation (RSP5). Due to the relationship with partners, 
the organisation proactively develops programs based on the needs that arise in the 
environment where the partner develops, but there are needs that as well have to be 
consulted with members and/or partners before creating solutions for it. In order to 
respond to the changing landscape and the special issues of the partners, the programs 
are not only UNECA-driven, UNECA is in constant consultation with 
memberships/partnerships to design programs that resolve the issues that arise.  
 
UNICEF ROSA (2008, p. 8) has built on internal and external experiences of KM to 
strengthen its approach to knowledge and information management in order to generate 
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better results and allow them to get there. The good orientation of internal knowledge 
enables them to provide and share state-of-the-art knowledge with their best practices 
from the region which come from country offices (RSP3). UNICEF ROSA does 
multicountry studies that can bring a level of objectivity and rigor to a certain country 
office that sometimes is not able to do on their own (RSP3). Regarding external 
knowledge, they also look at who the development actors are and how can they 
empower their KM, so when they look at knowledge generation and dissemination they 
look at their partners (RSP3). As well UNDP has public dialogues by working with the 
external world, and has consultations with external partners (RSP2), meanwhile, GWP 
has the public toolkit in order to provide applicable knowledge on resource management 
to the entire public (RSP10). Moreover, the possible flow between static and dynamic 
approach could enable KM to discover more capacities; “When we say building 
capacity is not only building capacity of UNICEF, is building capacity of UNICEF and 
partners (RSP3).” But for KM to circulate it must go around internally and externally, 
this a concept that for UNICEF is quite important because they work with partners for 
partners (RSP8). For them is also important not to only improve the KM internally but 
also towards the external partner; "I think KM is the only way because it facilitates the 
quality of our work (RSP8)." 
 
5.4.2 Tacit-Explicit	Knowledge	Sharing		
 
The ideal tacit-explicit knowledge sharing can be reflected on Nonaka & Takeuchi’s 
(1995) Knowledge Spiral, but it has been hard to prove that the spiral works in practice. 
However, most of the orgnisations weighted the same importance to both tacit and 
explicit knowledge, and they are putting efforts on making the knowledge accessible 
and applicable. 
  
In 2009, in a survey made to WFP staff, 50% of respondents said they prefer to use mix 
methods for learning: by doing, by reading, by sharing, among others (WFP, 2014, p. 6). 
Actually, in PREP division they take most of what is tacit knowledge, capture it and 
conceptualise it so it can be useful in the future, and take what is suitable for each 
situation (RSP1). In the nutrition division, they have put more efforts to make 
knowledge less spontaneous, less tacit and making it more explicit by documenting it, 
so it can be useful in the year to come (RPS7). Something similar happens in the 
Panama regional office, as they find it more difficult to share knowledge, and their main 
objective is to make the knowledge tangible (RSP4). In relation to it, RSP4 stated “This 
is very difficult, I am more interested to know what went wrong in some other people´s 
experience so I can know what can happen and not to do that, but people don't want to 
share this, they will always share the good part.” While in WFP HQ they are trying to 
look at the whole spectrum (RSP5). For tacit knowledge, as part of the new initiatives 
they took this year to tackle KM for the first time, they have a new tool, an internal 
social media where the colleagues group under certain thematic areas and can share 
knowledge on an actual basis (RSP5). But in means of explicit knowledge they don't 
have installed mechanisms yet, they are looking to implement COPs to codify 
knowledge (RSP5).  
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Most of UNDP’s knowledge is tacit, stored in the minds of its employees and 
consultants. Only a part of it can be documented and made available in information 
systems. Therefore, KM always needs to be people-centred rather than document-
centred (UNDP, 2014, p. 9-10). Moreover, RSP2 expresses that UNDP KM team uses 
both tacit and explicit knowledge. One of their approaches is transforming tacit into 
explicit knowledge to record it on a structured way, and they achieve this by using 
annual reports and peer assisted project reviews. Conversely, from tacit-to-tacit, they 
use COPs to work on different teams to appoint an honorary KM focal point in their 
teams. The purpose is to get them to talk about their experiences, to share what they 
learned even if they do not see it as a lessons, so it can be useful for other colleagues 
who might be in a similar situation. “It’s working a lot with tacit knowledge and finding 
a way for colleagues to share the information they have in a more natural way, so it's 
not a requirement to go into a database, but is about realising how the information you 
are carrying with you can be useful for another colleague (RSP2).” 
 
UNICEF has recognised the importance of rethinking knowledge management at all 
levels to maximise the return on its intellectual expertise and information resources 
(both explicit and tacit knowledge) (UNICEF ROSA, 2008, p. 7). Therefore, through 
the interviews it was sensed that they have worked on it. It was expressed that the 
technical expertise they have is also based on the knowledge of their people, that is the 
tacit knowledge (RSP3). “We also bring knowledge to the table in every situation from 
past experiences and we share it with the ones who are actually facing the current 
situation (RSP3).” On the other hand, they also have a really long term perspective, by 
using evaluations to document what the most effective interventions are (RSP3). In 
addition to it, UNICEF ROSA’s WASH division uses mostly explicit knowledge, as it 
is more towards documentation of knowledge content provided by consultancies and 
other partners, and running evaluations to use the results towards knowledge generation 
(RSP8). As GWP puts great efforts on storing knowledge in their internal (eg. 
SharePoint) and external platforms (eg. IWRM toolkit), it can be said that their use of 
knowledge is more explicit more into the codification of knowledge (RSP10). But 
besides that, they also have capacity building programs like the Water Climate 
Development Program, where one of the components of the program package is KM, 
and there they train people, by face to face training and online trainings, and also 
mentorship (RSP10).   
 
At UNOPS, they are trying to find the balance between tacit and explicit, because for 
many years they had a more technology approach where everything had to be filed in 
their internal systems (RSP9). But they encountered that for staff it was often hard to 
understand the information that was filed in the systems, they realised they were 
missing capturing the tacit knowledge, which was happening very much in an informal 
way (RSP9). It was happening between offices or between colleagues without being 
able to record it or capture it in any way (RSP9). As a result, they are now developing a 
people-centred model to not only approach explicit knowledge using technology and 
storing basic information requirements in the system, but also trying to encourage 
knowledge sharing in a structured way (RPS9). They are encouraging workshops, 
background lunches, and exchange of expert colleagues between offices; by having 
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these other alternatives ways they are trying to explore how to tap into the tacit 
knowledge they have in the organisation (RSP9). 
 
For UNECA knowledge is more explicit related, they use their publications as 
engagement with members, but as they are maturing they are looking into different 
ways of engaging their members (RSP11-1). They have had discussion forums, but the 
content that has come from there has not been explored extensively (RSP11-1). Also 
one of the things they are looking at is at how technology has defined how they engage 
with their members, and most of the ways they can engage with them other than 
publications is through face to face meetings (RSP11-1). At IFAD there is also more 
emphasis in explicit knowledge, on documentation rather than on processes and 
mechanisms to capture and enable tacit knowledge (RPS6-1). They do it, as lessons 
learned and best practices (RPS6-1). To encourage the use of tacit knowledge, they have 
knowledge sharing events (RSP6-2), and COPs which helps with the exchange of tacit 
knowledge (RSP6-1). But there are not formal processes to handle tacit knowledge 
(RSP6-1). The main challenge for IFAD in sharing tacit knowledge is staff time, people 
don’t have time to do it and/or it’s not their priority (RPS6-1; RPS6-2). Thus, this KM 
component has been included in IFAD’s competency framework, so in theory it is a 
requirement for IFAD’s staff to put into their work information management, learning 
and knowledge sharing, in order to develop their skills and demonstrate these 
behaviours (RSP6-1). So in order to ensure that it happens HR has included some 
incentives for knowledge sharing, and in the end is part of their performance review 
(RSP6-1).  
 
5.4.3 Exploration-Exploitation	Knowledge	Process	
 
WFP HQ PREP division views KM as a very circular process: starts with seeking 
lessons, tracking those lessons and proactively using those lessons, so it's both 
exploration and exploitation (RSP1). As well in WFP’s nutrition division they use both 
knowledge processes of exploration and exploitation because they view KM as a life 
cycle where they, generate new knowledge through operations research, store existing 
knowledge through documenting best practices and then use the information that they 
gather or they got from databases to apply it in their operations (RSP7). And in WFP 
Panama regional office they also use both exploration and exploitation of knowledge by 
trying to make the most out of the knowledge they already have but also and even to a 
higher extent by including innovative or best practices found outside their organisation, 
as from academic partners and other UN agencies (RSP4). But overall at WFP HQ they 
consider the knowledge processes haven’t been completely tackled as there is a lack of 
corporate KMS to create a standard approach, but they do re-use knowledge to improve 
their performance (exploitation) and they try to acquire new knowledge as well 
(exploration), these processes are done in a scattered way in the divisions, departments 
and different small groups according to the need or situation (RSP5).  
 
At UNICEF ROSA, they use both exploration and exploitation processes to manage 
knowledge; there is a lot of emphasis on knowledge exchange, so there is no need for 
different country offices to develop things from scratch; “we are focusing now is 
bringing more link between evidence and our results and being very systematic about 
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the way we do it, we are very rigorous on the knowledge we generate is really being re-
utilised (RSP3).” There is no purpose to let colleagues from another office go through 
the same pitfalls, instead the regional office or another country office facilitates them 
what has already been done, for the country office in need to try to adapt it to their own 
context to their own needs and circumstances (RSP3). IFAD also uses both exploitation 
and exploration of knowledge (RSP6-1). One way is through research; they have their 
own research department in the KM division and also they commission research to 
external institutions (RSP6-1). But regarding knowledge exploitation they reuse 
knowledge in the sense that, as they do evaluations and impact assessments they get 
lessons learned and can improve or change where needed, and also can record best 
practices for knowledge sharing (RSP6-1). 
   
GWP uses a more exploitative approach, where they identify how to improve projects, 
they need to be able to know what are the good practices in one region and how can 
another region apply that (RSP10). But they also apply exploration of knowledge, 
where they have been able to produce knowledge to analyse what are the issues and 
how to solve the identified problems and deliver solutions to the people (RSP10). While 
at UNECA they look at both because, they have to look outside to be able to know what 
is happening and to be able to apply new ways of managing knowledge, but they also 
have to look inside because there are also unique things that are done in the organisation 
(RSP11-1). It is a combination of, looking at experiences, plans, and lessons; where 
they also incorporate new practices coming from outside (RSP11-1).  
 
At UNOPS, they are looking for best practices and it is not necessarily just within the 
organisation, they actively seek for best practices outside and try to bring innovation, 
and as one thing does not exclude the other, they use both exploitation and exploration 
of knowledge (RSP9). Their main focus at the moment is to standardise the process 
within UNOPS to encourage knowledge sharing between colleagues and how to 
integrate KM in the process life cycle and sharing the knowledge between colleagues 
(RSP9). But in parallel, there is also interest and efforts on innovation, if there are 
innovative process that exist already outside, they do not reinvent the wheel, they bring 
it to the projects and see how to apply it to have more efficiency (RSP9).  
 
5.4.4 Generalised-Specialised	Knowledge	Base	
 
The knowledge base depends on the target and the context, in their organisations they 
use both knowledge bases that will be adapted towards the audience (RSP2; RSP3; 
RSP4), and focus and adapt the knowledge approach to the strategy (RSP2). For 
instance, in UNDP, if it is an internal consultation they will have some specialised 
approach to knowledge, but if it is a knowledge product that is more external they have 
to keep in mind the audience which is more general (RSP2). For UNICEF ROSA, even 
if the knowledge base is drawn for to run operational activities, every knowledge 
application, all the work they do is for the work they do together with their partners to 
realise the right of children (RSP3). In UNICEF ROSA, if it is a technical mission it 
will include experts and specific content related knowledge but if it is about 
disseminating knowledge to other country offices, they will use a generalised 
knowledge to see how to best share the practices (RSP3). While in UNICEF WASH, 
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their knowledge base is more specialised is more technical because the staff is more 
willing to work with the knowledge that directly affects their work, the KM team is still 
working on encouraging them to also to increment their involvement with the 
generalised knowledge base (RSP8). 
 
At WFP HQ, their knowledge base is more specialised because is content and situation 
specific, it is more technical and sometimes for an internal audience, but it really 
depends on the type of issue they have to respond (RSP1; RSP5; RSP7). But there is 
also a generalised base in the sense that they are a cross functional area where they try 
to replicate the knowledge and apply it in a circular process to renovate it and have the 
best practices (RSP1). While at WFP Panama they work with several frameworks and 
UN methodology, but they also include the proprietary knowledge coming from the 
background of the people working on KM, in order to put together all the pieces to 
share and spread knowledge (RSP4).  
 
In GWP, they have both knowledge bases, within the organisation they have knowledge 
sharing (RSP10). As they have a communications officer in every of their 13 regional 
offices, they communicate and share technical publications within the unit, cross-unit, 
and even throughout regional offices. But also they share general practices within the 
whole organisation. Conversely, UNOPS is already quite specialised UN agency, where 
most of the knowledge they use and share is about projects engineering or the specific 
areas where the projects belong like, community engagement, gender, environmental, 
health & safety matters, among others (RSP9). But also they are working on developing 
a corporate KM framework that is constituted on a general knowledge base that can 
oversee the improvement of practices all over the organisation (RSP9). 
 
On the other hand, at UNECA and IFAD, the KM staff interviewed uses both 
knowledge bases, regarding how to capture, store, and disseminate the knowledge 
needed for the organisation, its members, and its partners (RSP6-1, RSP6-2, RSP11-1). 
For instance, in IFAD the integration of the work between the divisions is appointed 
towards the corporate strategy (RSP6-1). But in UNECA and IFAD their KM teams 
don’t work with as much specific technical knowledge as in the divisions; they are 
involved in the publications with content on thematic areas, but they do not use as much 
specific knowledge from their backgrounds. The knowledge they apply is more general 
and allows them to manage and provide standards and practices applicable to all 
organisational areas, and on which the organisations they are, can leverage to improve 
and perform better (RSP6-1, RSP11-1). 
 
5.5 Knowledge	Management	Strategy	from	a	Dynamic	Capability	View	

	
As mentioned in Chapter 2, the KM enablers enable organisations to implement KMS. 
As there might be different tools which are utilised by organisation, the authors found 
that all the interviewed organisations are familiar with the learning mechanism among 
the KM enablers. However, for most of interviewed organisations, this can be seen as 
one of the main difficulties they faced, to encourage their employees/employers to 
maintain and strengthen this mechanism which might they perceive and can become a 
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time burden for them. Moreover, as mention that one of the CA is linking all different 
types of knowledge flows with plausible implications for value creation. This involves 
the key points when leveraging KM into corporate strategy objectives or strategic 
management including Teece’s (2007) three generic types of dynamic capabilities and 
the advanced learning mechanism (Winter, 2003) among the dynamic capabilities.  
Thus, the authors would show the results in a simplified way on the table 2 below to 
present whether the dynamic capabilities exist where V represents strong existence, O 
represents moderate existence, Δ represents weak existence and X represents no 
existence. 
 
Table 2. The Existence of Dynamic Capabilities 

Coded       DCs Sensing Seizing Reconfiguration Learning 
Mechanism 

RSP1 V V V V 

RSP2 V V V V 

RSP3 V V V V 

RSP4 Δ Δ   V Δ 

RSP5 V V V V 

RSP6-1/6-2  V V V O 

RSP7 V V V V 

RSP8 X X X O 

RSP9 V V Δ V 

RSP10 V V V V 

RSP11-1/11-2 V V V O 
 
5.6 Knowledge	Management	Strategy	
	
At WFP, they do not have knowledge management strategy, they are currently 
elaborating a corporate KMS that will be overarching all KM work throughout WFP 
worldwide, but despite that one of the respondents of this organisations stated “at WFP 
we will always do KM with a higher goal in mind, with that strategic goal which is to 
enable our partner organisations to take informed decisions and understand what is 
needed on the ground so that in the future they can run social safety programs on their 
own (RSP5).” However, at HQ PREP division they do not think KM orients strategy but 
they see KM as a “how” can it help reach the objectives, to understand how to achieve 
objectives in a more efficient way. KM is what knowledge you want to capture and how 
you plan on capturing it (RSP1). While at WFP Panama, they have KM systems in 
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place but not all the KM activities linked to the goals of the annual performance plan 
are realised, because they don’t have a culture that supports and encourages it (RSP4). 
On the other hand, at WFPs HQ nutrition division they view KM as definitely having a 
strategic side, for them KM is not ad hoc or informal, they have on official KM team in 
the division that works toward linking all their projects to KM practices (RSP7). 
Despite the specific project area, KM plays a role in improving operations and projects 
for all the different areas and as a division they recognise that their work in cross 
settings (RSP7). They are documenting their processes and consider their KM practices 
strategic and systematic (RSP7).  
 
Moreover, UNDP does have a KM Strategy Framework where it is stated that it “has to 
work either directly though externally oriented evidence collection, analysis, knowledge 
capture, generation and exchange initiatives and engagement in policy debate, or 
indirectly by improving organizational effectiveness and efficiency and fostering a 
culture of learning and exchange (UNDP, 2014, p. 3).” Moreover, the KMS was built 
around the strategic plan, and there were some elements of KM inside the strategic 
plans, it came out in a systematic work with our partners, having more a thought 
leadership with them, being able to showcase our expertise globally. Taking all the 
SDGs and some KM elements to achieve all our objects targets and products (RSP2). 
 
At UNICEF ROSA, they focus on a KM approach that promotes knowledge sharing by 
linking it to tangible results for children (RSP3). "We believe that if you really 
emphasize the clear link between KM and results from children, this results becomes 
stronger, so if we have a more focused approach instead of doing so many studies we 
try to do less but really good quality studies and then link to a program objective 
(RSP3).” In UNICEF’s WASH division they still perceive that KM and KMS are the 
same, they believe that is really important to include KM in their work, and that to do so 
there is the need of a same guideline to follow all over the world which will be the 
strategy (RSP8). 
 
Moreover, at UNOPS KM is perceived as the topic, as one of the components of the 
projects, while KMS is something that stands alone (RSP9). The group of infrastructure 
and PM at UNOPS HQ view the strategy as including some principles, so people know 
which principles they are pursuing and what is the vision they want to accomplish with 
KM (RSP9). At UNOPS, projects follow a KMS framework to develop, acquire, refine, 
communicate and leverage knowledge (RSP9).  
 
The perception of KM and KMS might not be the same from lots of respondents. For 
GWP, they are different in the nature that KMS is to achieve the KM (RSP10). “To 
manage knowledge, you need to have a strategy to understand your audience and their 
demands, and to reach there, you need a strategy (RSP10).” A strategy is more like a 
framework, to define what can be done and how it can be done (RSP10). UNECA 
shares this view by expressing that KM is a concept and KMS is how to realise that 
concept, so that KM is the concept and the strategy is the tool (RSP11-1). Having a 
strategy means that the organisation has defined what they want to do, and with that, 
they are able to put the building blocks towards realising their vision (RSP11-1). “This 
is how we work, on stating what knowledge we want to capture at UNECA, we want to 
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make sure that we know what do we want to achieve with knowledge, and then we ask 
ourselves what is the impact of our research (RSP11-1).” Part of their KMS, is to be 
able to verify if the knowledge they are producing is having impact, if they are fetching 
in all areas, if they are capturing all the knowledge that exists, if they even know what 
are all the knowledge items that they produce, if they have identified all the knowledge 
flows, and all the knowledge processes (RPS11-1). Therefore, having the KMS helps 
them to understand where they are in relation to their objectives (RSP11-1). 
 
KMS allows the organisation to identify what are your objectives with regard to KM, 
what do you want your KM to achieve (RSP6-1). Thus, the organisation needs to define 
how the strategic KM is going to help the them achieve its overall goals; this means that 
KM and KMS need to be quite closely linked to the organisations mandate, to its overall 
strategic objectives (RSP6-1). For instance, IFAD’s KM framework has three objectives, 
and each objective has a set of key results areas, and that is where they define the results 
they want to achieve through their KM (RSP6-1). KMS provides guidance and direction 
on the why and the how to manage knowledge more effectively to improve and have 
more impact (RSP6-1). IFAD has an organisational strategic framework, where among 
all the things it states, it has pillars for result delivery, and one of them is knowledge 
building, dissemination and policy engagement (RSP6-1). And that’s the area where 
they recognise the importance of KM and it can be seen its direct link to the overall 
organisations objectives and realisation of its vision. 
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6 Conclusion	
6.1 Discussion	 	
6.1.1 Enabling	the	Dynamics	of	Knowledge	Management	(KM)	
 
From the empirical findings, the central idea of KM is that consist of, people, system, 
process, knowledge storage, knowledge exchange, learning, and knowledge enabling 
implication. This thesis explores and tries to provide an understanding on how NPOs 
leverage on KM to drive KMS through the DVC. Therefore, the enabling environment 
from the foundation of a Fitted House in an organisation is critical in this research. The 
dynamic nature of KM might not be directly indicated by most of the respondents, 
however, when came to discuss the knowledge sharing and learning, the “dynamic” 
could be found that it is embedded in KM. As it was confirmed that all the interviewed 
organisations put lots of efforts on managing knowledge. It was easier to identify that 
the organisations do manage internal-external knowledge, tacit-explicit knowledge and 
specialised-generalised knowledge. The internal-external knowledge is because all the 
organisations are not just development organisations with a nonprofit purpose, they are 
intergovernmental organisations. From the structure and nature of all interviewed 
organisations, they always work with partners, members and governments, so they are 
exposed to external knowledge. The internal knowledge is already the issue they focus 
on managing, but it is also emergent to deal with the external knowledge. This 
empowers the organisation to be able to utilise both types of knowledge towards their 
goals.  
 
Further, as knowledge comes from people, the authors recognised the importance of 
tacit-explicit knowledge in this research. And they discovered that UNOPS and IFAD 
emphasised the important role of people in KM. As well, one of the WFP respondents 
directly pointed out that people is one of the elements of KM (RSP5). Most of the 
interviewed organisations have developed systems/platforms and even are developing 
new systems/platforms to store their knowledge and make it user-friendly to the 
targeted audiences to access the knowledge and encourage knowledge sharing in both 
formal and informal ways. Some examples of this are, SharePoint, lunch meetings 
(RSP6-1; RSP6-2; RSP9), COPs, online forums, face-to-face meeting (RSP4; RSP11-1) 
and trainings (RSP10); commonly existing in the organisation which aims to share and 
store tacit and explicit knowledge. Systems (RSP6-1) and structural 
guidelines/frameworks (RSP9) are put in place to help to promote the process to reach 
an ideal state that enables structural sharing and storing of knowledge. Moreover, as 
there is inevitable people turnover in an organisation, it is necessary to find ways to 
prevent losing the knowledge when people leave, which is also harmful for the 
organisation to “do the things better (RSP9).” The increasing efforts applied on working 
on tacit-explicit knowledge are also critical to strengthen the organisations’ foundation 
of a Fitted House.  
 
For the generalised-specialised knowledge, the authors found blurred distinctions when 
most respondents replied to the question. Most organisations deal with both internal and 
external stakeholders due to their nature, so it was easy to recognise that they tend to 
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customise the knowledge according to the target audiences (RSP2-5; RSP6-1; RSP8-10; 
RSP11-1). But they as well use some generalised knowledge such as expertise, hands-
on experiences, leadership, and so on, which is embedded in the specialised knowledge 
as all the interviewed organisations work on specific development areas. And for 
exploration-exploitation of knowledge, there is the most blur line between this two, 
there is knowledge generation, innovation and re-use, which can be found during the 
interview conversations. However, it tends to focus on the strategic purpose to decide 
the approach to knowledge. Thus, the dynamic nature of KM created an enabling 
foundation of a Fitted House in an organisation. However, when KM comes to practice 
an operational side, especially in this research, focuses on the corporate-level KMS. It 
might not be always necessary to clearly distinguish different kinds of knowledge, there 
are some things that overlap (RSP5). Therefore, in some organisations as in WFP (HQ), 
they are developing a corporate KMS, as they want to agree on how they understand 
KM, and that is about how an organisation can adapt lessons learned and experiences 
from past operational settings and how to improve its knowledge capturing and sharing 
(RSP5). 
 
From the 11+2 respondents among 7 organisations mainly including the HQ and some 
regional offices, the authors found some clues: The knowledge enabling foundation, and 
the diverse levels of KM in the different organisations. All dimensions of knowledge 
mentioned in the previous paragraph enable the DCs in organisations. Moreover, the 
authors explored deeply in the interviews how KM was introduced in the organisations. 
They found diverse reasons and some of them are, as an initiative in the founding of the 
organisation, the awareness of the management level, design of corporate strategy, and 
even to create a sustained advantage in relation to the organisations who they perceived 
of having a competitive and/or comparative advantage. In the long run, the authors 
could identify that all the interviewed organisations have the similar ideal blueprint. 
However, it is not easy to achieve given that it depends on financing, hierarchy, priority, 
the difficulties in real practice and the sense of identity of staff. Some organisations 
encountered having developed systems with insufficient skilled employees, other 
organisations had no encouragement from supervisors’ side and some other 
organisations faced good informal knowledge sharing without an organised structure. 
Therefore, the authors inferred the possible obstacles about the function of DCs in 
organisations.  
 
6.1.2 Dynamic	Capabilities	(DCs)	
 
The most common DCs recognised from the interviews was the learning mechanism. 
The knowledge management learning was also emphasized by most organisations. 
Compared to learning mechanism, the authors found other DCs were not utilised. For 
instance, GWP faced the challenges of not being able to provide the knowledge needed 
to the partners in time in the past (RSP10). The knowledge product was not provided in 
time and its cost was more than the initial budget (RSP10). And sometimes it made the 
projects be behind in schedule, while other organisations might already have this 
knowledge (RSP10). Therefore, having DCs in place, might empower the organisation 
to tackle this kind of issues in advance.  
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In addition, the authors found that evaluations played a vital role when most of 
organisations leverage KM, which can be another DCs, as it is done in practice and 
provides the same effect of DCs. Instead of the dynamic from outside-in, there is 
evaluation to have the inside-out dynamic. UNDP HQ, UNICEF ROSA, WFP HQ, 
IFAD, and UNOPS mentioned the use of evaluations in their KM practices.  
 
6.1.3 Knowledge	Management	Strategy	(KMS)	
 
KMS helps to identify the strategic objective, and how KM can help an organisation 
articulate knowledge to support and to reach its objectives (RSP2; RSP3; RSP6-1; 
RSP10; RSP11-1). Managing knowledge effectively can provide the guide to reach the 
goals and a good KMS can clearly support it (RSP6-1). The KMS is a strategy that can 
stand alone (RSP9). KMS helps the organisation to think that they always should apply 
KM with that higher goal in mind, with that sort of more strategic goal to enable the 
partner organisations (RSP5). Because of the responses from the interviewees, the 
authors were able to identify that the gap that they encountered in literature between 
KM and KMS is also common in practice. Few organisations released their KMS 
reports before, and are still working on the new version of KMS (RSP2; RSP6-1; 
RSP11-1) or there is some KMS in draft waiting for being promoted (RSP5). Some 
organisations even capture the drawbacks through KMS report/framework, and puts 
more efforts to have a comprehensive KMS (RSP11-1). Thus, it was identified that the 
KMS is in different stages across the interviewed organisations; in some it has already 
been recognised and actions have been taken and are still in place working towards the 
organisations objectives, while in others is still in infancy. However, the findings 
presented provided some hints about the inter-relationship between KMS as the roof, 
and KM enablers as the foundation and DCs as the pillars.  
 
The majority of respondents mentioned that without the full awareness and importance 
of KM to ensure the involvement of staff which is critical to the overall process; and it 
is also one of the main difficulties faced by the interviewed organisations. As treating 
KMS as the roof in a Fitted House, the organisation culture and the high-level support 
in the organisation could be the joist instead of operational capabilities and business 
resource base. Apart from that, a Fitted House did not consider the hierarchy in the 
organisations. KM could be implemented in different divisions, and on different levels. 
The hierarchy and integration of all strategic levels in the organisation might leverage 
KM differently. However, it is still hard to work in an organisation that ensures all 
divisions are fully involved in the KM and KMS. There are still some myths and 
complexity when doing KM and KMS. RSP6-1 also mentioned all the strategy levels 
are pillars in the corporate KMS. If an organisation leverages KM from all the 
dimensions, it can recognise the whole purpose of KM efforts, identify the development 
promoted, and have successful and innovative approaches to intervention to get the real 
scale-up comprehensive solutions (RSP6-1).  
 
6.1.4 Sustained	Competitive	Advantage	(CA)	
 
The different strategic objectives of the organisations affected the CA they strive to 
achieve, with the KMS as a way of directing the organisation. Kong & Prior (2008) 
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indicated that NPOs usually compete for limited resources and pointed out the 
utilisation and integration of knowledge to win the resource including sponsorship and 
partnership as the main CAs for the NPOs. There is no discussion about different core 
funding and the finance structure in NPOs which might diminish the strength of the 
relationship between partners. And considering the different finance structure, Porter’s 
(1985) two basic types of CA which are cost leadership and differentiation also work in 
the NPOs. The cost leadership can be perceived to save in budget when sharing the 
already existing knowledge and no need to invest again when there is possible 
replication of knowledge. The differentiation can be perceived in how has KM 
influenced the advantage among the similar organisations, and keeps contributing to 
deliver advantage.  
 
Moreover, Kong & Prior (2008) also mentioned that knowledge-based capitals 
controlled by NPOs empowered as CA determinants to lead the organisations to meet 
the VRIN criteria (valuable, rare, inimitable, and non-substitutable). However, it is not 
critical to see whether the advantages can fulfil VRIN criteria. There are some value 
creations when leveraging KM into KMS to keep the competitiveness. As discussed 
with RSP10, GWP in the beginning was unique, it was formed to advocate and promote 
IWRM. At that moment, GWP was the only institution doing this, so in that area there 
were no competitors at all. However, nowadays there are lots of competitors in terms of 
IWRM from the perspective of competing resource. As well, from other aspects, there 
are also lots of competitors that GWP can align with. Thus, the changing landscape 
challenged GWP leading position in IWRM, and now they are also working in other 
development areas such as sustainability. Thus, GWP maintains its position through 
KM. Instead of the VRIN criteria, other aspects from the alliances and the specific value 
created through knowledge might be more critical for NPOs.  
 
6.2 Conclusions	
 
Knowledge Management is undoubtedly a broad and interesting topic which the authors 
have enjoyed and learned as they immersed on it. Reflecting on the research process, 
the authors found themselves linking back to how they got captured into this area. Thus, 
they recall on Joshi & Chawla’s (2016, p. 451) statement that, in the last few years there 
has been an increasing belief among managers that effective management of knowledge 
is a key dimension for achieving and sustaining Competitive Advantage. Which was 
found to be a similar situation when it comes to NPOs. KM could accommodate diverse 
definitions according to how organisation really leverage KM to strategy. In the fast-
changing society, there is the increasing needs to have quick response to the societal, 
economic and/or environmental changes in NPOs.  As Wheeler (2002, p. 143) 
expressed, firms that are competing in fast moving dynamic markets need to be 
competent in KM as it enables them to innovate and respond faster to the shifting 
market conditions and attain sustainable CA.  
 
After mindful exploration, analysis and interpretation of the research findings with 
regards to its aforementioned theoretical base, the authors have provided some 
conclusions. This tackle, the previously identified gap between KM and KMS in the 
research, which aligns with Johnson et al. (2014, p. 81) when indicated the effectiveness 
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to reach strategic objectives through the alignment with KM to the strategy. Then, the 
functionality and applicability of “A Fitted House” derived and inspired by Wilden et 
al.’s (2016, p. 1031) “House of DCs”, competitive advantage in NPOs discussed by 
Kong & Prior (2008. 120), and the suitability of establishing these elements from a 
DCV. 
 
Halawi et al. (2006, p. 387) concur with what Johnson et al.’s (2014) indicated, that KM 
has emerged as the latest strategy to improve organisational competitiveness. And as 
one of the objectives of this research was to understand how is KM and its strategic side 
were perceived in practice, the empirical findings revealed that KM in practice can be 
seen as different things based on how organisations manage knowledge. It differs based 
on its diverse utilisation, strategic objectives and the routine works. Moreover, all the 
interviewed organisations can be perceived as knowledge-based organisations, which 
put high efforts on acquiring and managing knowledge. 
 
Regarding the proposed model, a Fitted House of Dynamic KMS, the authors explored 
their different components to analyse if the model works and can be followed. As a 
result, the authors realised that the analogy of the house as an organisation might be a 
good frame of reference for organisations that are searching for methods to have 
stability in their organisation and strengthen their structure by leveraging on KM. The 
empirical findings have supported the research from the enabling foundation followed 
by Ayzabi et al.’s (2014) KM enablers and its orientation to determine an organisation’s 
KMS. And the pillars have been explained by Teece’s (2007) dynamic capabilities, and 
Winter’s (2003) advanced learning mechanism among the dynamic capabilities. The 
joist, roof and environment followed Wilden et al.’s (2016, p. 1031) “House of DCs”. 
Then, the authors have compared the CA to both Porter’s (1985) general CA and Kong 
& Prior’s (2008) specific CA in NPOs in order to see the whole picture of the proposed 
model. However, this model is not a strict model that has to comply with all the 
mentioned elements, it aims to be adaptable to each organisation. This can be supported 
briefly on the following reflections on the components of the house.  
 
Starting from the foundation of the house which resembles the base of an organisation 
composed of KM enablers, the authors identified that, all the dimensions of knowledge4 
provide an enabling environment and strong base in the organisation. However, the 
main issue they found it’s not about knowledge interaction meaning, its storage and use 
as a foundation of an organisation, and its circular utilisation5 in order to achieve real 
effectiveness and efficiency. The current struggle many of the organisations faced was 
with regards to tacit knowledge; how can this type of knowledge be managed 
effectively instead of being perceived as a time burden or work overload. 
 
Moving on to the pillars, meaning the Dynamic Capabilities of the organisation, the 
most palpable DC found in the interviews was the learning mechanism, which agrees 

                                                
4 Knowledge source, types, base and processes (Azyabi et al, 2014). 
5 Knowledge spiral and the utilisation of all dimensions of knowledge, such as moving from specialised 
knowledge to generalised knowledge and back to specialised knowledge, etc. 
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with the views of Barreto (2010) and Vogel & Güttel (2013, p. 436) when stated that 
learning can be seen as a dynamic capability. Apart from the learning mechanisms, the 
feedback of the projects in project-based organisations helps to do a better job. This 
inside-out function becomes a pillar to strengthen a Fitted House to avoid repeating the 
mistakes and keep a knowledge life cycle.  However, the basic DCs of sensing, seizing 
and reconfiguring were not as easy to recognise in the conversations with the 
interviewees. Despite that, in responding to the changing landscape, different 
respondents appointed several times the need of a nimble approach. Therefore, the 
authors inferred that, in order to respond as soon as possible, there is demanding work 
on sensing and seizing the opportunities and/or changes, but the organisations do not 
recognise it or are not conscious of this process.  
 
Besides the foundation and pillars, the joist also provides the support to the whole 
house. In this model, instead of operational capabilities and business resource bases, the 
KMS and the KM culture in the organisational environment and the higher level support 
are the joist in a Fitted House. But it is important to bear in mind that the joist might 
need to be revised in case the house has more floors, as the proposed model is a one 
level house, but if different organisational levels come to the interplay there might be 
different KM approaches, KM strategies and even cultures across the organisation. In 
that case, a corporate and/or overarching KM strategy might be needed to put in place to 
oversee the integration of the KM processes for the organisation to achieve its 
objectives; this case was recognised in WFP and UNOPS. 
 
There is an inter-supportive function between the roof of a Fitted House which is the 
CA of an organisation, and the foundation, the floors and the pillars. However, it is 
impossible to have the roof alone to defeat the external factors. Therefore, the 
organisation needs to be as dynamic as possible to respond. Otherwise, core 
competencies can turn into core rigidities impeding performance, if changes in an 
industry, or advances by competitors, are not countered by the ability to rapidly develop 
and spread new knowledge (Lubit, 2001, p. 165). Unfortunately, the dynamic nature of 
KM was not always recognised by the respondents, but the authors where able to 
identify the dynamic process when they mentioned the knowledge sharing and learning. 
There are different hinders for an organisation to leverage KM into a KMS, and it is 
even harder when there is not full grasp of the DCs in the organisations.  
 
In general, KMS might work in the interviewed organisations, knowledge-based 
corporations and knowledge intensive industry, but it might be not fully relevant in all 
the organisations. And as mentioned in Chapter 2, the context-sensitive phenomenon 
also affects the design of the KMS and its strategic objective to sustain the advantage of 
organisation due to the different purposes of organisations’ establishment and different 
funding structure.   
 
Moreover, given that Zamani Moghaddam et al. (2013, p. 2918) pointed out that, 
strategy and goals provide the foundation for how an organisation can deploy its 
capabilities and resources to reach its KM objectives. The authors tried to corroborate 
its applicability, and found that it can happen in practice, but for it to be possible KM 
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should be well articulated in an organisation to support its CA through its KMS. As one 
of the respondents stated:  
 

“If you have a really good strategy, it should closely link, support and articulate 
how KM is going to help the organisation achieve its overall goals. This is often 
the core issue of KM in organisations, that is not well articulated, how it is 
going to help the organisation achieve its overall goals. Therefore, this ends up 
not being fully relevant to the organisation, and this is where you end up in a 
situation where the people who don’t understand or don’t want to understand 
KM and the scope of what KM can be, start to see it as an ending itself rather 
than a means to another end (RSP6-1).”  
 

And departing from that, transform the existing CA into a sustained CA, especially 
from the organisational value aspect, by continuously strengthening the structure of the 
organisation to improve and perform in a way that can defeat the external factors. 
 
6.2.1 Theoretical	Contributions	
 
This research works aims to provide some contribution and/or impact on the main 
theoretical fields of Knowledge Management and its strategic side, Competitive 
Advantage in NPOs, and the Dynamic Capabilities View. 
 
First of all, this research could contribute to the general knowledge management field as 
the broad range of existing definitions, were sensed in the responses of the interviewees 
when asked about their perception of KM. As a result, it can contribute to the work of 
diverse definition of KM by some scholars such as Davenport et al., (1998), O’Dell & 
Grayson (1998), Bhatt (2001), Garavelli et al., (2004), & Anantatmula (2010). 
Moreover, it could contribute to the existing gap between KM and KMS, which for the 
authors was the trigger to initiate the research. They have worked on a deductive way 
deriving from both merely academic papers and mixed studies. An example of the 
studies that were previously developed in this area is that of Meroño-Cerdan et al., 
(2007) where they demonstrated that the implementation of KM through instruments 
and practices can contribute to identify its strategy. In addition, Zamani Moghaddam et 
al., (2013) pointed out that, there is the need for a strategy and goals for organisations to 
reach its KM objectives. And the latter, is the main idea the authors of this research 
stressed and explored, and as a result from that have contributed with some evidence in 
NPOs. Which highlights that, is true and that organisations have recognised that KMS 
implementation is vital for its success and sustained performance. 
 
Consequently, the implementation of KMS confirmed Sandhawalia & Dalcher (2011) 
findings that firms that have strong KM competencies can develop and support work 
practices and routines to remain competitive. And as well, the work of Kaplan & Norton 
(2001) where stated that are not physical assets and financial resources the primary 
sources of competitive advantage in a knowledge-based society, and knowledge 
becomes the main source of CA. And to the study of Kong & Prior (2008) of CA in 
NPOs. Therefore, the links made from different academic papers and then its link to 
research material produced by the interviewed organisations together with the insights 
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of the participants have showed that KM is for sure the foundation of CA in 
intergovernmental international organisations. And CA in this type of organisations has 
been different things according to the organisations mandate but it converges in 
maintaining a leadership position, to respond faster, and being the partner of choice, and 
moreover, in some context, it covers the possible cost leadership (Porter, 1985) even in 
nonprofit context.  
 
But as Lubit (2001) mentioned core competencies can turn into core rigidities impeding 
performance, if changes in an industry, or advances of competitors, are not countered by 
the ability to rapidly develop and spread new knowledge. Therefore, the authors 
included Nonaka & Takeuchi’s (1995) Knowledge Spiral, as the knowledge conversion 
process derived from it proves that knowledge cannot be only static and its enabling 
power, it needs to be dynamic in order to be transformed and reach the right audiences. 
Deriving from this dynamic need on KM, the authors brought included an overarching 
Dynamic Capabilities View, so basic organisational capabilities together with KM and 
KMS turn into DCs that can drive organisations to achieve their desired CA. 
 
But all the previously mentioned contributions to the different studies where link 
together in a model or framework “a Fitted House,” that after exploring its components 
empirically, the authors think can serve as a frame of reference, a starting point for 
future researchers to test and refine it in the same context to prove its applicability and 
functionality. And alternatively expand the context where it has been explored so far to 
see if it also works in similar organisations, context, or take it also to the for-profit 
sector. And thus, keep enhancing and strengthening the field of Knowledge 
Management Strategy. And further renew the field’s research agenda.  
 
6.2.2 Practical	Contributions	
 
From a practical standpoint, on one side this research can be useful as a benchmark, a 
different or fresh perspective for the interviewed organisations to see how organisations 
similar to them or even called “family organisation” in the UN system are doing KM. 
Some of them already partner together and learn from each other, but the authors of this 
thesis work think the deductive approach together with the intersubjective interpretation 
from outside researchers in academia can provide some sort of contribution. This 
together with the fact that they can take the proposed model of “a Fitted House” as a 
source of reference to build their own “Fitted House” or “Fitted Organisation” 
according to the mix of suggested components that are applicable to their own situation 
and context. And further achieve KMS successful implementation that contributes to the 
realisation of their mandates.  
 
On the other hand, given that multiple sectors and industries are realising the benefits of 
leveraging on knowledge, there is a trend an orientation for all kinds of industries to 
become more knowledge-based or knowledge-oriented. This trend enables the 
organisations to do more potential work under global context and even pursue the 
effectiveness and efficiency under the economies of scale. As a result, the authors 
perceive that, their proposed model and the findings of this research can be a conducive 
path for managers or specialists working with KM even in the for-profit sector to 
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achieve sustainable competitive advantage through Knowledge Management Strategy 
implementation.  
 
6.3 Suggestions	for	Future	Research	
 
This research aimed to look at knowledge management from a different lens, a dynamic 
capability view, which focused on the dynamic process. Dynamic in literal meaning 
implies the changing nature along with the time. The first suggestion came from the 
limit the authors faced which was the time constraint, the authors were unable to 
conduct a longitudinal study given that they have learnt from the interviews KMS is 
usually designed for at least 3-year duration. This research could prove that the dynamic 
leverage on KM to KMS as a base for future research to explore more on KM from the 
dynamic viewpoint. A longitudinal study would possibly have a detailed causal 
relationship to provide a good suggestion for improvement on KM and KMS. Even it 
could provide more for NPOs to identify and sustain the different CA through KM and 
KMS. Secondly, the study was limited on the nonprofit context, which the proposed 
“Fitted House” was not recognized in the context, the possible research would be on 
knowledge-based organisations from other different industry. This research was 
narrowed to this context, but the authors found the finance structure, the purpose of the 
establishment of organisations and the strategic objective matters on KM and KMS 
because of the context-sensitive nature. The future research would possible to narrow 
further by conducting in-depth research in this nonprofit context, or even to the 
intergovernmental context.  
 
Thirdly, this research was conducted through a qualitative method, thus the authors 
could not make too many generalisations of the results in terms of reliability. However, 
they were aware the nature of qualitative studies, they tried the best to provide rich and 
meaningful explanation of this context in order to make this research to serve as an 
initial reference point. In other words, the possible transferability was provided under 
the nonprofit context. Therefore, as mentioned before, additional investigation is 
suggested to achieve a more complete understanding of the dynamic capabilities into 
KM and KMS. The last suggestion, out of the proposed “Fitted House”, the evaluation 
was found as one of the dynamic capability and the culture of the awareness of the 
importance of the KM play important role from the empirical findings under the aspect 
of KM and KMS. These two ideas mentioned are suggested to be considered in future 
studies. 
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7 Truth	Criteria	 	
	
The truth criteria were established regarding the fact that any research should be 
conducted with rigorous procedures and methodology. The post hoc evaluation of the 
research finding revolves around validity (credibility and transferability), reliability, and 
confirmability are discussed as follows:  
 
7.1 Validity	
 
Validity is construed in a similar fashion in both quantitative and qualitative research. In 
qualitative research, measuring what one purports to measure in qualitative research 
means selecting an appropriate method for a given question and applying that method in 
a coherent, justifiable, and rigorous manner (Collingridge & Gantt, 2008, p. 390). 
Remenyi et al. (1998, p. 115) elaborate that in non-positivist research validity concerns 
whether the researcher has gained full access to knowledge and meanings of 
respondents. Therefore, validity as representing a “good fit” between theory and reality, 
therefore, the authors discussed validity with two ideas: credibility and transferability. 
 
7.1.1 Credibility	
 
Credibility refers to being able to demonstrate that the research was designed in a 
manner that accurately identified and described the context to be investigated (Remenyi 
et al., 1998, p. 116). Here the credibility rather than internal validity or which asks 
whether the study investigates what it is meant (Malterud, 2001, p. 484) or construct 
validity which refers to accurately describing intangible constructs such as experience, 
theory, and culture (Collingridge & Gantt, 2008, p. 390), due to the complexities of this 
research setting drawing from the empirical evidence. The authors ensured to explicitly 
state the study group in terms of the population, setting and theoretical framework use. 
Moreover, credibility also includes content validity which reflects a concern with 
whether the measurement tools the authors used provides an adequate measure of the 
construct of interest (Collingridge & Gantt, 2008, p. 391). The authors also verified the 
contents during interviews with the respondents in order to manage good quality and 
obtain the complete knowledge of the respondents (Bryman & Bell, 2011, p. 396; 
Remenyi et al., 1998, p. 114).  
 
7.1.2 Transferability		
  
Transferability is known as external validity which is about what contexts the findings 
can be applied (Malterud, 2001, p. 484; Saunders et al., 2009, p. 143). The empirical 
findings of this research tend to be orientated to the unique NPOs context and the 
significance under this aspect were studied. Hence, generalisability does not apply in 
the conventional view since the nature of the non-positivist research does not intend to 
generalisations or universally transferable (Malterud, 2001, p. 485; Remenyi et al., 1998, 
p. 116; Saunders et al., 2009, p. 144). This research design shows a thorough 
consideration of transferability under nonprofit context, in view of the assumptions of 
the research question, and the theoretical sampling strategy. Specially, sampling was 
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done in a stepwise way, including more data from one group or another dependent on 
what extra material was needed in order to answer the research question effectively 
(Malterud, 2001, p. 485; Saunders et al., 2009, p. 158).  
 
7.2 Reliability	 	
 
Reliability is also known as dependability, which is in qualitative research typically 
refers to adopting research methods in terms of the criterion of trustworthiness (Bryman 
& Bell, 2011, p. 398; Collingridge & Gantt, 2008, p. 390). Reliable qualitative methods 
consistently produce rich and meaningful descriptions of phenomena under the 
understanding of complex phenomena where there might be differences arise, however, 
additional investigations may be needed to achieve a more complete understanding of 
the phenomenon of interest (Collingridge & Gantt, 2008, p. 390). The authors ensured 
that the complete records will be kept of all phase of research process including 
problem formulation, selection of research respondents, interview notes and transcripts, 
data analysis decisions and so on in an accessible manner. As there were two authors 
conducting this research, meanwhile, they also worked as peers to audit how far proper 
procedures had been followed. Therefore, this research is expected to produce results 
that enrich our understanding of the meanings that people attach to the certain nonprofit 
context (Burkett & Godkin, 1983, pp. 625-626) which the focus of the research was not 
pursue to obtain exactly the same results time and again, but rather on achieving 
consistent similarity in the quality of the results (Collingridge & Gantt, 2008, p. 390). 

	
7.3 Confirmability	
      
The concept of confirmability is used instead of objectivity (Remenyi et al., 1998, p. 
117). The authors were aware that absolute objectivity when conducting a research is 
impossible. As mentioned in the dependability of this research, each author audited the 
whole research process which it led to establishment of confirmability. Confirmability 
refers to the attempt of the authors to dissociate the shaped personal values and personal 
views on theoretical inclinations, and avoid posing influence on the research findings 
and result (Bryman & Bell, 2011, p. 398).  
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Appendix	1:	Detailed	information	of	respondents	
 

Respondent Organisation Location Position 
Working 
years on 
KM 

Interview 
Duration 

RSP1 WFP - PREP Rome, Italy 
Knowledge 
Management 
Officer 

< 1 years 00:45:41 

RSP2 UNDP HQ New York, 
USA 

Policy 
Specialist: 
Community and 
Network 
Management 

approx. 4 
years 00:57:37 

RSP3 UNICEF ROSA Kathmandu, 
Nepal 

Planning and 
Monitoring 
Specialist 

13 years 01:04:44 

RSP4 WFP Panama 
City of 
Panama, 
Panama 

Knowledge 
Management 
Officer 

4 years 01:09:39 

RSP5 

WFP - Innovation 
and Change 
Management 
Division 

Rome, Italy Communication 
Officer 5 - 6 years 00:32:23 

RSP6-1  
IFAD HQ Rome, Italy 

Senior 
Knowledge 
Management 
Specialist 

4.5 years 
   

01:38:24 

RSP6-2 Consultant 1.5 years 

RSP7 WFP - Nutrition 
Division Rome, Italy 

Nutrition 
Platform 
Manager 

< 1 years 
  00:30:07 
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RSP8 UNICEF ROSA - 
WASH Division 

Kathmandu, 
Nepal 

WASH 
Specialist 
 

1.5 years  00:48:15 

RSP9 UNOPS Copenhagen, 
Denmark 

Sustainability 
Analyst  
 

approx. 4 
years 00:51:37 

RSP10 GWP Stockholm, 
Sweden 

Knowledge 
Management 
Officer 

approx. 7 
years 00:56:41 

RSP11-1 

UNECA Addis Ababa, 
Ethiopia 

Chief Librarian 
of 
Library and 
Knowledge 
Services Section 

approx. 19 
years 

00:44:49 
 

RSP11-2 
Knowledge 
Management 
Engineer 

approx. 4 
years 
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Appendix	2:	Interview	Guide	
 
  Category Possible Questions/Guidelines Purpose 
1 Greetings/   

Introduction 
Introduce ourselves as mentioned before during contact period: 
(1) Interviewers' Names, Nationalities 
(2) Interviewers' Master Program  
(3) The aim and content of the research (what we found in literature, what we are 
going to discover, what we found the topic linking to your organisation) 

Establishing smooth relationship 
between interviewers and interviewees 
in order to create trust. 

2 Research 
Context & 
Interview 
Disposition 

Introduce how the interview will be conducted                                                                               
(1) This interview will contain some basic questions from the contents below, 
however, this is an open conversation and the questions tend to more be open-ended. 
We will appreciate if you can share your experience of conducting KM into 
implementation and we will have some follow up questions based on your personal 
experiences. You can ask us any questions you might have and let your words flow 
freely.  
(2) Language: All interview will be conducted in English.                                                              
(3) Specified the research ethic we will conduct which will be anonymous regarding 
the interviewee’s identity but the name of the organisation will prevail. This research 
will be published on Umea University, will be held in a seminar in January, 2017 
and we will also be happy to share the research result with the respondent 
organisations. 

To recap on the research context and 
guide with the respondents. 

3 Background Could you give us some general information on your background? (academic 
background, working experience, the position and how long have you been on the 
position?) 

To set the context of interviewee’s 
ability to respond to the questions to 
follow and understand findings later on. 

4 Setting Could you tell us about your duties on this position? How often you think on 
applying KM on your duties?  

To understand interviewee's 
preconception, perspective, experiences 
and ability on KM. And how does the 
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interviewee apply KM in the daily job.  

5 KM (1) What would you say KM is? How do you perceive KM from the role you 
develop? (2) Why do you think your organisation has adopted KM in their practice?                    
(3) From your conception of KM, do you think of KM as a static approach, as a tool, 
or you think of KM as a dynamic approach? For instance, KM as a tool is like KM 
system where you can acquire information from. Or KM as a dynamic approach 
tends to have sharing, learning, sensing problems or moreover, reconfigure the 
solutions to the problem faced or decision making. 

The theme aims to understand the role 
of KM in the organisation and the role 
of interviewee as a KM 
manager/specialist. Further, to 
understand interviewee’s perception of 
KM based on their professional KM 
experiences in order to understand the 
nature of KM in a specific contextual 
scene. For instance, the perception of 
different dimensions of KM Enablers 
and how KM works in their 
organisation. 

6 KM 
Framework 

Does your organisation have an established formal KM framework? If yes, can you 
describe it or tell us how it works in the development of your job? Is there a visible 
difference between how things have been set on the framework and how things are 
actually done? 

In order to know if the organisation 
have a formal guideline for working on 
KM. 

7 KM 
Dimensions / 
Enablers 

Organisations working with KM have different sources and types of Knowledge 
according to how they want to leverage the knowledge. In the organisation you are 
in, and from your position and to the best of your knowledge could you tell us if in 
this organisation they use more, tacit or explicit knowledge? Internal or External?  
How is knowledge retained and shared? 

In order to differentiate the dimensions 
of KM  such as Internal-External, Tacit-
Explicit, Exploration-Exploitation, 
Specialised-Generalised 
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8 KM Enablers 
(Tacit-Explicit)  

If the interviewee's response from Question 7 mentioned KM can been seen as the 
tacit-explicit dimension, the following question will be:                                                                                                                                                
(1) From Tacit to Tacit. From Tacit to Explicit. How did you get the (tacit 
knowledge mentioned by interviewee) from? For instance, data base, system, 
colleagues’' experience or sharing from colleagues? How did you apply it on your 
work? Did you spread the knowledge/information you applied? How? For instance, 
back to the systems or directly share with people? Will the process strengthen your 
abilities from your perception? If yes, what kind of ability/knowledge did you get 
from...? If no, what did you think is the missing part in the process?                                                       
- From (2) (2) From Explicit to Explicit. From Explicit to Tacit. How did you get the 
(explicit knowledge mentioned by interviewee) from? For instance, data base, 
system, colleagues’' experience or sharing from colleagues’? How did you apply on 
your work? Did you spread the knowledge/information you applied? How? for 
instance, back to the systems or share with people?  Will the process strengthen your 
abilities from your perception? If yes, what kind of ability/knowledge did you get 
from...? If no, what did you think is the missing part in the process?   

From Tacit to Tacit. Socialisation, Tacit 
skills through observation, imitation, 
and practice                                                                               
From Tacit to Explicit. Externalisation, 
how did the knowledge be spread or 
can be learnt?                                                                                            
From Explicit to Explicit. Combination, 
how did the knowledge be combined 
and recorded?                                                                             
From Explicit to Tacit. Internalisation, 
to see if the knowledge transform, the 
way to spread and to be learnt. 
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9 KM Enablers 
(Internal-
External)   

If the interviewee's response from Question 7 mentioned KM can been seen as the 
Internal-External dimension, the following question will be: (if the interviewee didn't 
mention about Internal-External, we will start asking whether they are aware what 
their source of knowledge mainly is, either Internal-External knowledge? Then, we 
will follow the questions below:                                                                                                                                                          
(1) Internal Knowledge. How did you get the (internal knowledge mentioned by 
interviewee) from? Did you spread the knowledge/information you applied to 
external receptors? Did you share the (internal knowledge mentioned by 
interviewee)? If yes, how? Did you record (internal knowledge mentioned by 
interviewee) by any means? If yes, how? Is it helpful to have this (internal 
knowledge mentioned by interviewee)?                                                                                                                                                             
(2) External Knowledge. How did you get the (external knowledge mentioned by 
interviewee) from? Did you spread the knowledge/information you applied to 
external? Did you share the (internal knowledge mentioned by interviewee)? If yes, 
how? Did you record (internal knowledge mentioned by interviewee) by any means? 
If yes, how? Is it be helpful to have this (internal knowledge mentioned by 
interviewee)?        

To identify their main source of 
knowledge and when having their 
orientation towards every dimension of 
knowledge get what type of strategic 
approach to KM they could probably be 
using and how they utilise. 

10 KM Enablers 
(Generalised-
Specialised)  

If the interviewee's response from Question 7 mentioned KM can been seen as the 
Generalised-Specialised dimension, the following question will be: (if the 
interviewee didn't mention about Generalised-Specialised, we will start asking 
whether they use a Generalised or Specialised knowledge base?)  
 
Then, we will follow the questions below:                                                                                                                                                                                     
During your job, what type of knowledge you use more? Generalised? or 
Specialised? For instance, you use the knowledge only applicable on your division 
or can be applied on diverse areas of the organisation? If the interviewee applies 
both kinds of knowledge, which type did you use more in general? And how did you 
leverage on the different types of knowledge in the job mission?                                                                                                                                                                 

In order to understand what type of 
knowledge (Generalised-Specialised) 
did the interviewee leverage more, and 
how they leverage different type of 
knowledge? 
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11 KMS So far, is there anything else you would like to add regarding how you or the 
organisation leverages on KM? Do you perceive the difference between KM and 
KMS? If yes, how do you distinguish them?�Do you think KM contributes to the 
orientation of overall company strategy and/or its implementation? 

The theme is to explore the main idea, 
“How does leveraging on Knowledge 
Management promotes the delivery of 
Knowledge Management Strategy?”  

12 DCV Based on the ideas of the thesis, we would like to elaborate more on KM strategic 
implementation. Therefore we want to ask you:                                                                                                                                                                             
(1) Sense. Do you feel that by the inclusion of KM practices in the organisation has 
it been easier to look for the changes or opportunities that lead achieve the strategic 
plans or objectives? If this hasn’t happened so far, do you think it will happen in the 
future? 
(2) Seize. If yes, how did you address KM through related processes and actions to 
make the most out of the identified opportunities? Have you learned from the 
process? If no, do you think it will happen in the future? 
(3) Reconfiguration and Transformation. Based on what we just mentioned, have 
you change the strategic management (or strategy) to be more fit to achieve the 
organisation established target? If yes, did the change have impact (or change) inside 
or outside the organisation/project? If no, do you think it will happen in the future? 
(4) Learning Mechanism. Is there any knowledge learning in the organisation? How 
does the knowledge learning work in the organisation?  

The theme is to explore how KM 
Enablers empower the Dynamic 
Capabilities to be interacted with each 
other which includes the dynamic 
process of the three dynamic 
capabilities (1) Sensing, (2) Seizing, (3) 
Reconfiguration. Furthermore, to 
realise how the (4) Learning 
Mechanism work through the Dynamic 
Capabilities. 

13 Aim/Target of 
Project (or 
Organisation) 

How has the implementation of KM or KMS helped the organisation achieve their 
objectives/strategic plan/mission? 

To identify the KM objectives what 
they want to achieve, and How? 

14 Operational 
Capabilities/ 
Business 
Resource Base 

In order to achieve the aim/target/mission, what is important except KM? And is it 
more important than KM? Or what is the difficulties the organisation faced when 
having KM in practice? And what kind of support would help to dissolve the 
difficulties in order to improve KM in practice. 

To identify the support for KMS as the 
joist in the theoretical framework in the 
thesis. 
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15 KM Enablers                                       
(Process: 
Exploration-
Exploitation) 

As the type of knowledge we mentioned during interview, and align with the 
vision/aim of organisation/project, what do you think of the role played by KM in 
the process? For instance, KM is to create new knowledge or reuse current 
knowledge to enhance the organisation´s efficiency, etc. 

In order to know the KM had been used 
to create new knowledge to establish a 
competitive position or an exploitation 
approach that aims at reusing current 
knowledge to enhance the 
organisation´s competitiveness and 
efficiency. 

16 Advantages/ 
Disadvantages 
& 
Reinforcement 

According to your experience, do you perceive that KM has a positive impact to the 
project (or organisation)? Does it make a difference? If no, explain why?                                                                                                                       
Do you think that leveraging on KM and its support for strategy implementation can 
bring future positive impacts? 

To identify the connection to sustain 
CA and even improve performance. 
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17 Competitive 
Advantage 

(1) Does your organisation have competitor? Meaning if there is any other 
organisation have the same interest/target as your organisation, competing for the 
partnership or sponsorship? If no, is your organisation on the dominant position or 
your organisation monopolies the market? And how does KM help you to keep on 
the position in the market?  If yes, does KM help you to compete with your 
competitor? If yes, how does KM help to compete the competitor? If no, what kind 
of resource help to compete with your competitors?                                                               
 
(2) Does KMS lead your organisation to achieve the aim effectively or efficiently? 

To identify the two Competitive 
Advantage determinants of NPOs as 
below: 
 
1st CA Determinant: Knowledge 
transfer enabled by the knowledge 
learning and sharing means that the 
stocks and flows of knowledge within 
and outside the NPO and links these 
knowledge flows with plausible 
implications for value creation.  
 
2nd CA Determinant: The effective 
utilisation of combining organisation’s 
resource, as well as to KMS as a valid 
strategic management for NPOs as in 
order to pursue their social objectives 
and use their resources effectively. 
 
Based on the two CA determinants, to 
discover if the objectives fulfil VRIN 
criteria (valuable, rare, inimitable, and 
non-substitutable) and have benefit 
from their donor and beneficiary 
markets. In addition, to see if the 
organisation can state their competitors 
are on disadvantage in relation to them. 
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Appendix	3:	The	United	Nations	System	(United	Nations,	2015)	
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Appendix	4:	The	Structure	of	Interviewed	Organisations	under	UN	System	(United	Nations,	2015)	
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Appendix	5:	The	Brief	Introduction	of	Interviewed	Organisations	
 
Funds and Programmes 
 
UNDP (UNDP, 2015; United Nations, n.d.) 
 
UNDP works in nearly 170 countries and territories, helping to eradicate poverty, 
reduce inequalities and build resilience so countries can sustain progress. As the UN’s 
development agency, UNDP plays a critical role in helping countries achieve the 
Sustainable Development Goals (SDGs). 
 
Adequate levels of Core Resources and lightly earmarked funds are essential for UNDP 
to carry out its mandate and to coordinate UN system support to help countries “land” 
the SDGs.  With about $5 billion in voluntary contributions annually, UNDP remains a 
partner of choice and passes the “market test” in an environment in which partners can 
choose from many organizations to work with. 
 
All sources of finance — domestic and international, public and private — are needed 
to achieve the SDGs. UNDP is redoubling efforts to develop partnerships with 
International Financial Institutions, civil society, the private sector, as well as 
individuals.  The aim is to have UNDP support governments in securing increasingly 
diverse sources of innovative financing for development and ensure that such financing 
is risk-informed. 
 
UNICEF (UNICEF, 2016; United Nations, n.d.) 
 
UNICEF provides long-term humanitarian and development assistance to children and 
mothers. To be specified, UNICEF promotes the rights and wellbeing of every child, in 
everything we do. Together with our partners, we work in 190 countries and territories 
to translate that commitment into practical action, focusing special effort on reaching 
the most vulnerable and excluded children, to the benefit of all children, everywhere. 
 
WFP (United Nations, n.d.; WFP, 2016) 
 
WFP aims to eradicate hunger and malnutrition.  It is the world’s largest humanitarian 
agency. Every year, the programme feeds almost 80 million people in around 75 
countries. 

WFP relies entirely on voluntary contributions to finance its humanitarian and 
development projects. Since WFP has no independent source of funds, all donations 
either in cash or in-kind must be accompanied by the cash needed to move, manage and 
monitor WFP food assistance. WFP's funding comes from three main parts: (1) 
governments, (2) corporations, (3) individual. 
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Other Entities 
 
UNOPS (UNOPS, n.d.) 
 
UNOPS provides project management, procurement and infrastructure services to 
governments, donors and UN organizations, such as the Government of Haiti, the 
United Nations Children's Fund (UNICEF) and the UK Department for International 
Development (DFID). 
 
UNOPS has over 30 years of experience working in these areas, and is committed to 
innovation and the incorporation of external standards.  UNOPS is self-financing and 
our effective delivery allows us to help our partners spread their limited development 
budgets further. 
 
Regional Commissions  
 
UNECA (UNECA, n.d.) 
 
Established by the Economic and Social Council (ECOSOC) of UN in 1958 as one of 
the UN's five regional commissions, UNECA's mandate is to promote the economic and 
social development of its member States, foster intra-regional integration, and promote 
international cooperation for Africa's development. Made up of 54 member States, and 
playing a dual role as a regional arm of the UN and as a key component of the African 
institutional landscape, UNECA is well positioned to make unique contributions to 
address the Continent’s development challenges. 
 
UNECA also provides technical advisory services to African governments, 
intergovernmental organizations and institutions. In addition, it formulates and 
promotes development assistance programmes and acts as the executing agency for 
relevant operational projects. 
 
UN Specialised Agencies 
 
IFAD (IFAD, n.d.) 
 
IFAD, since it was created in 1977, has focused exclusively on rural poverty reduction, 
working with poor rural populations in developing countries to eliminate poverty, 
hunger and malnutrition; raise their productivity and incomes; and improve the quality 
of their lives. 
 
IFAD is dedicated to eradicating rural poverty in developing countries. Seventy-five per 
cent of the world's poorest people - 1.4 billion women, children and men - live in rural 
areas and depend on agriculture and related activities for their livelihoods. 
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Others 
 
GWP (GWP, 2016) 
 
GWP was founded in 1996 to foster integrated water resources management (IWRM) 
which is defined as the coordinated development and management of water, land, and 
related resources in order to maximise economic and social welfare without 
compromising the sustainability of vital environmental systems. There is UN 
involvement before GWP was founded. In 1992, UN conference on Environment and 
Development called for effective implementation and coordination mechanisms to 
promote IWRM based on public participation. In 1995, UNDP and World Bank issued 
an invitation to contribute to the development of a Global Water Partnership. Then, The 
UN Conference on Environment and Development (UNCED) in Rio de Janeiro and the 
informal adoption of the Dublin Principles established the basis for founding GWP in 
1996. Initially GWP’s activities focused on developing the conceptual framework of 
IWRM based on the Dublin Principles, and establishing regional Technical Advisory 
Committees as start engines for awareness-raising on IWRM in the regions.
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