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The architect in Sweden has a weaker role than ever, 
participating in a dysfunctional building industry 
that is not capable of providing the high quality and 
progressive built environment that we need. There is a 
need for critical examination to find what could make 
the role more relevant today. This thesis is in search 
of that role and how it could contribute to society. 
To explore this I shall focus on rural Norrland, in 
particular how architecture can be used to strengthen 
these areas by implementing strategies that increase 
self-sufficiency and governance. 

This research is carried out through four live, 
collaborative case studies with two communities in 
rural locations. The first two being set on Holmön 



exploring permit-free buildings as a means to grow 
and challenge the municipality as well as a collective 
project creating benches. The third is exploring how a 
private project can develop and contribute to the local 
area through retaining local knowledge. The fourth 
and most extensive is the creation of a co-funded, 
community run apartment and community building in 
Klimpfjäll. 

Through the reflection on the progress of these projects 
a methodology of working is discussed to outline a way 
of working that could impact the building industry, 
expand the role of the architect and positively impact 
the rural areas to ultimately create a more socially and 
environmentally sustainable society. 
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CHAPTER ONE: 



INTRODUCTION





“We call them garbage areas. … They have no ec
nomic activity, no universities, no entertainment,
no shopping, nothing, just trees. … If you go there,
you will meet three alcoholics, some children, and a
couple of nutcases. ”

Today, urbanisation of the world is a fact. But what then 
happens to the areas that are not urban, and the people living 
there? Stockholm-born economist Kjell A. Nordström said 
in a keynote at the Nordic Business Forum Sweden that 
while Stockholm is growing fast, rural areas are destined 
to die: 

 1

Urbanism has become the norm that allows for these 
exclamations, it has become the goal to strive for on an 
individual as well as societal level.  Sweden prides itself 

1  TURULA, TOM, ’Nordström: Stockholm växter snabbare än Kina – 

skräpytor som Värmland kommer att tömmas på folk’, Veckan Affärer < https://www.va.se/

nyheter/2017/01/20/nordstrom-stockholm-vaxer-snabbare-an-kina---skitytor-som-varmland-

kommer-tommas-pa-folk/

/ >, accessed 2017-03-21



on being progressive, open minded and innovative: values 
are connected to the symbols of self-realisation and self-
fulfilment that is only possible to find in cities.2 But when 
defining yourself, you inevitably define what you are not: the 
opposite, the one who is everything you do not want to be. 
The contrast that you are striving to get away from. Thus, 
when cities become the growing grounds of the progressive 
ideals that Sweden wants to be, the rural landscape becomes 
the antithesis, places where innovation, self-realisation and 
progressiveness does not exist.3

At the forefront of global urbanisation stands the architect. 
Architecture schools advertise how they are teaching about 
”socially just cities” and architecture offices often describe 
themselves as concerned with ”sustainable design”.4 
However, the architecture industry as a whole is actually 
bolstering the very inequality and unsustainability that 
they are ”fighting” against, by being tools for developers 
and venture capitalists. 5 At the same time architecture 
schools are cancelling programs focused on critical study, 
sustainability, and alternative practices to among other 
focus on the expertise demanded by those developers; 
general, technical knowledge, streamlines for the industry 
as it is now. For example, The Royal Academy of Art in 
Copenhagen is reducing its number of master programs 
from 13 to 9, focusing on creating more technical programs 

2  ÖJEHAG-PETTERSSON, ANDREAS, ‘Space Craft : Globalization and 

Governmentality in Regional Development’, (Karlstad University, 2015).

3  ERIKSSON, MADELEINE, (Re)producing a periphery : popular 

representations of the Swedish North (GERUM. Kulturgeografi,; Umeå: Kulturgeografiska 

institutionen, Umeå universitet, 2010) 182 s.

4 

5  HARVEY, DAVID, Rebel cities : from the right to the city to the urban 

revolution (London: Verso, 2013) xviii, 187 p.



and removing art-focused ones whereas Chalmers in 
Gothenburg is removing architecture as an independent 
institution by merging it with the institution of Civil and 
Environmental Engineering. 6 7

This split is especially present in Sweden, where the 
profession has been moving toward marginalisation since 
the 60s, partly due to the so called ”contractor friendly 
system”, a consequence of the large construction companies 
formed to handle the housing crisis after the second world 
war. Today 40% of the construction industry consists of the 
four largest companies (Skanska, NCC, PEAB, JM), they 
are very much in control of where to go next, and that is not 
the rural areas of Norrland. 8 

Attempts have been made to envision alternative ways of 
being architects, focusing on ”spatial agency”, expanding 
architecture not only being concerned with spaces 
themselves but also who has the right to access, create and 
change them. In these alternative practises architects are 
trying to expand the agency of individuals and communities 
by creating systems that are not dependent on economic 
systems, but rather cooperation and a wider sense of 
responsibility for mutual gain.9 Nonetheless being one of 

6  DAHLSTRÖM, LOVISA, ’Tuffare krav tvingar dansk arkitekturutbildning 

skala ner’, Arkitekten <http://arkitekten.se/nyheter/tuffare-krav-tvingar-dansk-

arkitektutbildning-att-skala-ner/ >, accessed 2016-01-20

7  DAHLSTRÖM, LOVISA, ’Arkitektur försvinner som egen institution 

på Chalmers’, Arkitekten <http://arkitekten.se/nyheter/arkitektur-forsvinner-som-egen-

institution-pa-chalmers/>, accessed 2016-01-20

8  Grange, Kristina; Den svenska arkitekten – fast i ett historiskt etablerat 

styrkeförhållande? ; I Makten över rummet: Tankar om den hållbara staden; Graninger, Göran 

(red.) Linköping; Linköping University Electronic Press 2010

9  AWAN, NISHAT, SCHNEIDER, TATJANA, and TILL, JEREMY, 

Spatial agency : other ways of doing architecture (Abingdon, Oxon [England] ; New York, NY: 



the ”creative professions,” the self-image of the architect is 
in line with the progression and creativity that the city has 
come to symbolise and thus, these approaches are mainly 
found in urban areas, often addressing conditions created 
by urbanisation, leaving rural areas to fend for themselves.

However, because of their small communities and lack of 
access to funding and resources rural areas already have an 
embedded vulnerability to economic and political change as 
well as shifts in the physical world. Such shifts have already 
created cooperation and mutual dependencies within the 
community, the very qualities that architects are trying to 
create in urban areas. Because of these often already existing 
networks and frameworks of collaboration, coupled with a 
will to act and many problems to solve, the rural periphery 
could be seen as a frontier for the practice of alternative 
architecture, a growing ground to test methods of engaging 
as an architect in new ways. 

Therefore, new strategies must be developed in rural areas 
in a way that builds upon existing structures by finding ideas 
to create resilient systems, as well as redefining architecture 
as a profession to be able to use those strategies. 

Methodology 

What could architecture be? How can we find new strategies 
as architects? How do we talk about them? Can architecture 
and the processes of it work as a catalyst for emancipation?  
Through finding and communicating ways to make the 

Routledge, 2011) 224 p.



profession find new political ground, can we make it more 
relevant in the face of globalisation and urbanisation?  

This thesis will attempt to discuss this through looking at 
the role of the architect in the context of rural Norrland, 
an area were few architects work but which is facing changes 
and challenges in the urbanising world. This exploration 
is done through three collaborative case studies situated 
in two villages within Norrland. Two that I have been 
working with throughout 2016, and a third that I have been 
working with during the course of this thesis in 2017.  The 
questions asked are broad ones, and I am not intending to 
give a clear-cut final answer. Instead the purpose is to find 
and develop arguments, theoretical as well as physically 
defined, for how architecture could be drawn, acted around 
and thought about in a Swedish context. This is articulated 
through three collaborative case studies set in Norrland. In 
the book “Artistic Research” Hannula, Suoranta and Vadén 
describes collaborative case studies as research is not done 
with a distance to the topic researched, but instead through 
direct collaboration, in this case with two communities in 
rural Norrland through process of developing three design 
projects. 10

Disposition

Following this introduction, “Chapter Two: Background” 
present theoretical viewpoints and thoughts which are 
helpful in how to address the topic of architecture as a tool 
in rural areas. This discussion is focused in three themes: 

10  Hannula, Souranta,  Vadén (2005)



Housing as wealth discusses how the structure and prosperity 
of the building sector in Sweden impedes development in 
rural areas, Empowerment through common processes talks 
about cooperation as a component in rural areas and Shifting 
the definition of the architect is an attempt to outline why 
Swedish architects are not engaging with rural areas and the 
possibilities that could be found in doing so. 

In “Chapter Three: Projects” the four design projects 
that have been done within the frame of this master thesis 
are presented and discussed. The projects are The Bench 
Project, which talks about benches and collaboration, The 
New Holmöstuga, which showcases local action against a 
legislative deadlock, Holmöstugan in Klimpfjäll which is 
about the realisation of a private project for public gain and 
Klimpfjälls Own Apartments, which is an attempt to turn 
the capitalist methods within the housing industry on its 
head by using them for the benefit of a village. 

“Chapter Four: Methodology” discusses the method of 
working in the projects and attempts to create a methodology 
of approaching architecture as a tool to work in rural areas. 
“Chapter Five: Conclusion” concludes and poses new 
questions. 





CHAPTER TWO: 



BACKGROUND





The architect has always been working at the intersection 

between several areas of expertise. The architects’ skill has been 

the tying of differing ambitions and demands together into a 

physical result, a product that greatly affected the possibilities 

of the present but also continued to impact the future. In pres-

ent times of rapid development, globalisation and urbanisation 

this mediating role is becoming even more important. How-

ever, this is not the present development in the architectural 

sector. In Sweden the opposite can be seen, with a marginal-

isation of the role. Looking at the role of the architect in a 

rural context opens a re-examination of what the role of the 

architect has become and equally, what it could be.



In this chapter I continue to see the architect as the mediator, 
but by taking a step back it is possible to see it as not only 
the mediator between client and contractor, but on a larger 
scale between urban and rural, capital and community, 
cooperation and profit, resilience and dependency and so 
on, which creates not only more possibilities but also more 
responsibilities.  When looking at the architect in a rural 
context three themes of thoughts are especially interesting 
as they all intersect in the role of the architect and thus give 
a background to what the new role of mediator could be. 

THE BUILT UP AND BUILT IN 
WEALTH

For architects the main interest in their building is before 
it is built, the majority of an architects time spent on a 
project in Sweden is on the detailed drawing stage before 
handing it over to the contractor, after which the architects 
assignment is closed. While architects in general are very 
good at understanding the details of a building and is taught 
so in school, a more expanded notion of the industry that 
the architect is enabling is important to understand the 
widened impact that choices have. In 2014 investments in 
the construction sector amounted to 10% of Swedens GDP, 
with approximately 12% of the working population working 
within the industry of built environment. 11

Despite being such a large industry with a big impact on 
peoples’ lives and work the Swedish construction sector is 

11  FAKTA OM BYGGANDET 2015, Sveriges Byggindustrier Analys, (2016), 68.



controlled by a small number of companies. The four largest 
actors Skanska, NCC, PEAB and JM have an estimated 
market share of 40%.12 They shape both what is being built 
but also through their impact on Government Committees 
how things should be built. This affects both the quality of 
the housing as well as how much of it is built. In an article 
series, Dagens Nyheter published a study concluding 
that construction projects average 10 years from the idea 
formed by the municipality to completed building. The 
study reviews all apartment houses completed in 2015 and 
concluded that 5,5 years (the time between the completion 
of the detail plan to the submission of a building permit) 
were comprised simply of developers’ stalling the process 
to maximise profit by not over-saturating the market by 
building to many apartments at the same time. By keeping 
the supply low, the demand remains high and so do housing 
prices, a way of acting that is both reliant on and deepens 
the housing crisis. 13

Furthermore, in 2011 the cost of new builds in Sweden 
were as high as 72% above the EU average. This is notable 
not only compared to the EU, but also compared to other 
Nordic countries which has significantly lower prices. 14 15 
The high prices create higher profit margins. For example, 
in a quarterly report in 2011, JM stated that their average 

12  GRANGE, KRISTINA, ‘Den svenska arkitekten – fast i ett historisktetablerat 

styrkeförhållande ‘, in MAKTEN ÖVER RUMMET, Christer Knuthammar Göran 

Graningerm (ed.) (Linköping: Linköping University Electronic Press, 2010).

13  ÖRSTADIUS, KRISTOFFER, ‘Bromsat byggande pressar upp priserna’, 

Dagens Nyheter <http://www.dn.se/ekonomi/bromsat-byggande-pressar-upp-priserna/>, 

accessed 2016-01-15

14  Denmark being the next to most expensive at 38% over average, and Finland the 

6th at 18%.

15  GRANGE



profit from housing in Stockholm was 18,8%. 16

Instead of being driven to create high quality housing 
in amount that is needed to meet the demand the lack of 
competition on the market is allowing the large developers 
to set the tone with cheap housing, minimising the square 
meters. Because of the large impact these companies have, 
the rational is adopted by the rest of the industry, especially 
where low cost housing is necessary. A good example of 
this is SABO, the Swedish Association of Public Housing 
Companies, proposing a solution: ready-made apartment 
blocks in three sizes, aptly named Mini, Basic and Plus, 
that can be erected anywhere in Sweden for a set price. By 
guaranteeing a large construction volume to the contractor 
and letting them repeat the same block several times the 
construction cost can be pushed down, pressing down prices 
to an unbeatable 13,000 SEK/m2. 17

The strategy to make large scale investments in repetitive 
buildings, something that only large companies can do, has 
become the primary way to cut costs in the construction 
sector. When this rationale becomes the norm, architecture 
is no longer about creating a building specific for its 
place and the people using it but about making low-cost 
containers. Along with this shift the role of the architect 
is both shrinking and becoming less important to the point 
where the removal of the architect completely is rational 
cost cutting. This has led to the housing market being 

16  NYLANDER, JAN, ’Sverige slår rekord i byggpriser’, Sveriges Television < 

http://www.svt.se/nyheter/ekonomi/stora-vinster-bakom-hoga-byggpriser >, accessed 2016-

01-20

17  BOSTADSFÖRETAG, SVERIGES ALLMÄNNYTTIGA, ‘SABOs 

Kombohus’, <http://www.sabo.se/kunskapsomraden/sabos_kombohus/Sidor/default.aspx>, 

accessed 2016-11-14



dominated by a certain typology of repetitive building.

The question is, are repetitive, context-less buildings the 
only way to build? Not necessarily.  

Even though the ownership and investments in building are 
traded internationally over the world, houses and buildings 
are and will continue to be a very local phenomenon, fixed 
to the very ground of where it is set. This quality, which 
is easy to overlook, is what makes it possible to shift some 
of the wealth that is made on property to the local area 
instead of large corporations. Because a large company is 
going to need people on site, material moved on site and 
people maintaining, living in and caring for the building, so 
then the people will always be able to do it themselves. With 
the general knowledge of the mediator, the architect could 
provide the knowledge needed to start and guide projects 
like this. 

Examples of this shift are self-build initiatives, where 
individuals or groups build their own houses through what 
is called baugemeinschaft or byggemenskaper (Eng: building 
cooperations), where a group of people directly contact an 
architect to build a larger building complex, thereby cutting 
out the developer and the profit share they take. 

There is also the possibility to utilise the same structures as 
large companies, but for a common good. Such a concept 
can reroute money back into the local area, increasing self-
sufficiency and resistance. In Sweden local and non-profit 
organisations often run on very small budgets, but that 
does not have to be the only way. An international example 
of this are Development Trusts in the United Kingdom, a 



form of non-profit organisation that has grown since the 
late 1990s. The trusts acquire and develop land and property 
in the interest of the local area, often with the intention of 
creating accessible affordable housing, community services 
or cultural assets. Profits made are invested back into the 
trust, which is governed by a board that consist of both 
local residents and other stakeholders, making it possible 
to influence the trust. Making the trust explicitly non-profit 
makes it easier to apply for grants and supports, and opens 
for lowered costs through cooperation with the residents. 

An example of this in a rural condition is the Isle of Eigg 
Heritage Trust, located on a small island off of the west 
coast of Scotland. In 1997, the trust was set up and bought 
the entire island through a fundraising campaign. The 65 
residents participated in workshops and open days to make 
decisions on the development of the island concerning 
housing, infrastructure and energy resources. The Board, 
comprising of four residents, two representatives from the 
Scottish Wildlife Trust and two councillors from the local 
authority started the renovation of five properties in 2006. 
Additionally, a new multi-purpose building, a broadband 
network and several actions for local wildlife have been 
executed as well as the creation a micro-grid supplying 
electricity from on-site solar, hydroelectric and wind 
power stations. 18 The trust has made it possible for the 
community of Eigg to work with a long-term perspective 
on the development of the island, and it has increased the 
population to around 100 inhabitants in 2016, an increase 
of 53% over 20 years. The land and properties continue to 
be a social and economic asset for the community, making 

18  SCOTTISH GOVERNMENT, ‘Eigg’, <http://www.gov.scot/Topics/Built-

Environment/regeneration/pir/ learningnetworks/cr/casestudies/eigg>, accessed 2017-01-16



it possible to take loans for further investment as well as 
benefiting from possible increases in value.19

Through taking over ownership of land, communities can 
themselves create a more sustainable development of rural 
areas. An environment where the construction industry at 
large does not have the diversity to nor intention of investing 
in production to be able to make developments in these areas 
in such a way that will benefit the local. In fact, merely 
the creation of such projects would counterbalance the 
Swedish construction industry itself. Operating as a small 
developer, creating small projects based on local knowledge 
and networks has the possibility to operate in a more local 
and socially sustainable way. 

A significant amount of work trusts like this do centres 
around buildings, be it housing, community spaces, 
temporary structures or other built infrastructure. Here 
projects become affordable not because of large production 
volumes (that would be impossible) but rather by utilising 
small, local conditions. In the finding of these conditions 
and in the planning and managing the use of an architect 
could have a considerable impact on the project as whole. 
Working closer to projects through cooperation with the 
community would be a counterpoint to the industry as a 
whole and could be a way to situate the architect in a new 
context that adds relevant back to the role. 

19  Ibid.



EMPOWERMENT THROUGH 
COMMON ACTING 

Defining cooperation as ”doing something with others 
that you cannot do by yourself for mutual gain” Richard 
Sennett argues that cooperation is a skill that affects all of 
our communication, also something that we need to practice 
to develop - it is not a static ability that we are born with. 20 
Sennett notes that changes in modern society have weakened 
cooperation, perhaps most clearly as a result from increasing 
socioeconomic inequality which creates distances between 
groups of people, but also from the changes that are occurring 
in modern labour. Even though organisations encourage 
cooperation on the surface, their structure often inhibits it 
through dividing up the workforce into different units in a 
way that discourages the sharing of skills and knowledge. 
Additionally, the time a person stays at the same company 
has shortened, co-workers come and go, all of which hinders 
personal bonds between people and lowers the attachment 
of the worker to the company and their work. Ultimately, 
this leads to workers isolating themselves which in the long 
run weakens the civic cooperation between people. Sennet 
concludes that ”modern society is ‘de-skilling’ people in 
practising cooperation”, making society ill-equipped to deal 
with the challenges our complex society poses.21

In rural villages, the networks created between inhabitants 
counteract these trends. Instead of being divided and 

20  SENNETT, RICHARD, Together : the rituals, pleasures and politics of 

cooperation (London: Penguin Books, 2013) 323 s. p. 6

21  Ibid. p.  7-9



therefore isolated, people must work together to a greater 
extent, especially if they have different professional 
roles. Additionally, people who move to rural areas are 
generally prepared to stay for longer and therefore spend 
more time on deepening relationships with people in the 
neighbourhood. This creation of social and professional 
networks is a strength of rural areas, possibly making the 
inhabitants more apt in the skill of cooperation. In fact, 
Jonathan Murdoch argues that these networks are defining 
the rural condition to the extent that they are crucial as 
a starting point when working with rural development.22 
Since the social, economic, cultural and natural conditions 
are intertwined to a great extent, he continues, seeing the 
region as one network brings the issues of one particular 
area together and shows the relationships between them. 
Attempts to strengthen or develop an area should therefore 
go through these networks, and should be focused on how to 
enhance or add on to them, or how to create new networks 
that interact with the existing ones.23 

Sennett writes that even though cooperation can be 
strengthened through indirect contact and everyday 
meetings, you learn more through active participation.24 
Since many services in rural areas are often reliant on 
the inhabitants’ engagement, seeing the already existing 
networks and building upon them makes it possible to 
empower the people living there by both skilling them in 
cooperation as well as increasing their agency in improving 
their own situation. 

22  MURDOCH, JOHNATHAN, ‘Networks - a new paradigm of rural 

development?’, Journal of Rural Studies, 16/4 (2000), 407-19.

23  Ibid.

24  SENNETT, 2013 p. 233



By bringing this into his practice as an architect Gion A. 
Caminada worked with the regeneration of the village of 
Vrin. The Pro Vrin project started in 1979, and since then he 
has run several projects, from housing to service buildings. 
When asked in an interview how to find the projects he 
describes, he asks: 25

He is thus showing that the basis for the projects is found 
within the community, through specifically asking locally. 
Since he is not imposing anything top-down, or bringing 
in something completely alien, he shows the sensitivity 
requested by Murdoch. His innovation comes from looking 
at the village and acknowledging and working actively with 
the actors and networks that already exist. When asked 
about the process of the projects he states: 26 

25  Transcription from interview from documentary. SCHWARZ, MARC ’Vrin 

- a village in the alps’, schwarzpictures.com, <http://www.architekturclips.de/vrin/> accessed 

2017-01-16

26  Ibid.

What does it take to increase the quality of life in the
village? How are things in the community? Is the
community a motivator for the future?  Can som

thing new be brought into being on that basis?

It’s always about developing an idea, and then asking [to
someone else] ”Could this also be your idea?” What could

the idea give to the community? Who can benefit from it? I
think you have to try to bring a lot of people into the process.
Only when someone know they are part of a process are they
also willing to take on responsibility. And then a will arises.

From this will, maybe other values arise as well. 



Caminada uses the opinions and ideas of the community, not 
only to create his own projects, but to incorporate others and 
therefore solving or finding improvements for more actors, 
thus enmeshing his project into the local network. The way 
of working is strengthening the cooperation-skill and also 
increasing cooperation within the community. As people 
are brought into the project and responsibility is placed on 
them, they themselves become empowered to add to the 
project, and find a will for further improvement where other 
values can be created. 

The way Caminada works shows of a way of perceiving an 
architectural project not only as the finished piece, but with 
the process of making it as or even more important than 
the end result. A mode of practice enacting the cooperation 
that Sennett is seeking, while also finding and unfolding the 
important networks that Murdoch is discussing. This has the 
possibility to be not only a cooperation between networks 
of people, but can be seen as a method of finding networks 
between natural, economic, cultural and historical actors 
and therefore being able to situate the projects deeper into 
their local ground and conditions. This is a way of practice 
which would allow the architect to find and develop projects 
within new context while still finding relevant for the area 
and valued by the community. 



SHIFTING THE ROLE OF THE 
ARCHITECT

During the last century the architect has had a pronounced 
political and ethical role, for example Le Corbusier 
forming Congrès Internationaux d’Architecture Moderne 
(CIAM) in 1928 with the intention of advancing the cause of  
”architecture as a social art”, as well as Swedish architects 
being a driving force in the Miljonprogrammet, a project 
with the intention to give all citizens of Sweden access to 
high quality housing.

That awareness and concern for social conditions was the 
reason architecture critic G. E. Kidder Smith 1950 declared 
Sweden as one of the top four countries in architectural 
quality.27 Today’s critics stand united in saying that is 
no longer is the case. In fact, if you ask the professionals 
themselves, only 2% think Sweden is a leading country 
in innovative architecture.28 Where did the interest of 
architecture as an engine for social progress disappear? 

During the 1950’s, the aftermath of the second world 
war, Sweden was experiencing a raging housing crisis and 
the architect was seen as a key figure in solving the issue. 
Architects had a leading role in the State Commission 
suggesting housing policies and fronted the development of 
the module system that would become Miljonprogrammet. 

27  Kidder Smith,  Sweden builds

28  FAHL, HANNA, ‘Svenska arkitekter är missnöjda med Sverige’, Dagens 

Nyheter <http://www.dn.se/kultur-noje/svenska-arkitekter-ar-missnojda-med-sverige/>, 

accessed 2017-01-04



However, in today’s building crisis the roles have shifted.29

When the Ministry of Enterprise and Innovation published 
a report in 2002 on the problems within the construction 
industry they raised questions of market dominance of a few 
actors, the low amount of innovation and low amount of 
competition on the market.30 Even though the report was 
taking a wide stance on the building sector, its focus was on 
the relationship between developer, the one commissioning 
the work, and the entrepreneur, the one constructing the 
building. Even though consultants in the building process 
are pointed out as key to changing the attitudes that are 
creating the problems, little attention is given to them in the 
report, especially to the architect. 31 In her article about the 
report Kristina Grange is arguing that it is remarkable that 
the role of the architect as a factor for archiving high quality 
buildings is not even mentioned, as well that neither Sveriges 
Arkitekter (Eng. Architects Sweden), the professional 
organisation for architects, nor any architecture offices were 
interviewed in the making of the report. 32 

This is a problematic situation for a profession that sees 
itself as a key actor not only in the construction process 
but also shaping the housing conditions of the future. That 
architecture could be used as positive force on our global 
society seems to be something unheard of outside of the 
corridors of universities. Even though Sveriges Arkitekter 
is reporting fast growth and a high demand for architects, 

29  Grange, 2010

30  SOU 2002:115 ’Skärpning gubbar! Om konkurrensen, kostnaderna, kvaliteten 

och kompetensen i byggsektorn’ Byggkommissionen

31  Ibid.

32  Grange, 2010



architects themselves are reporting a marginalisation in 
the industry and a weakened role for the architect.33 It is 
also worth noting a study showing that while the public 
has confidence in the architect’s role, architects themselves 
believe that they have little trust from the public. 

Architects are not the only ones expressing their concerns 
in the construction industry. In a construction project 
the need for cooperation is clear. Even in a relatively 
small project, such as a pre-school, at least eight different 
consultants are needed each with a different area of expertise 
(for example: architect, structural engineer, mechanical 
engineer, plumbing engineer, electrical engineer, interior 
architect, landscape architect and fire consultant), as 
well as contractors of equivalent expertise. However, on 
the contrary the cooperation needed on a project level, at 
industry-level, different trades often stand in opposition, 
fostering an antagonism towards one another. Anna 
Kadefors argues that the attitudes behind these oppositions 
are created more or less consciously as a way to protect and 
raise the standing of it owns trade. 34 

The division and knowledge hoarding in the construction 
sector are very similar to the processes that Sennett 
describes as ”de-skilling” society, and one can argue that 
it the industry is not improving its cooperation. One way 
to progress would be to improve the cooperation not only 
between actors in the industry, but also between expertise 
groups. This would call for a different way of running 

33  SVERIGES ARKITEKTER, ’Sveriges Arkitekters Branschrapport 2016’, 

Charlotta Holm Hildebrand (ed.), (2016).

34  K ADEFORS, ANNA, Besta ̈llar – entreprenörrelationer i byg-gandet: 

samarbete, konflikt och social pav̊erkan (Göteborg, 1997)



projects and other ways of acting. 

Addressing that Thomas R. Fisher argues that the very 
structure of the construction industry could be seen as a 
design challenge that architects should tackle through 
skills of innovation and novel thinking. Architects should 
themselves define the situations through redesigning their 
practice, and through that process prove the relevance of 
the profession.35 Along similar lines Nishat Awan, Tatjana 
Schneider and Jeremy Till argue for redefining the role 
while also highlighting the architect as a keeper of a 
certain kind of socially important knowledge, but whose 
political intent, ethics and sense of social duty has been 
shifted towards a more technical expert role. This shift 
moves the public and end users further and further away 
from the architects everyday practice.36 Altés Arlandis and 
Lieberman propose that architecture should spring from 
engagement with the public, that architecture is “a complex 
and relational practice that comes about in various ’fields’, 
and takes place in collaboration with things and people”. 37 
Maybe a multitude of different ways of acting as a profession 
that can widen the definition of the architect, which would 
lead to new ways of applying knowledge and a more relevant 
practice.

35  FISCHER, THOMAS R., In the Scheme of Things: Alternative Thinking on 

the Practice of Architecture (Minneapolis, 2000).

36  AWAN, NISHAT, SCHNEIDER, 2011

37  ALTÉS IRELANDS, ALBERTO, et al., Intervention, durations, effects : 

[notes of expansive sites and relational architectures] (AADR - Art, architecture and design 

research; Baunach: Spurbuchverlag, 2013) 293 s.



THE INTERSECTION

One of the goal of this chapter has been to outline why 
architects do not engage much with the rural areas of 
Sweden, through an extensive focus on urbanity, but also 
because of the reproduction of a certain image of the rural, 
which the architect does not identify with. However, 
working with rural condition could be beneficial for the 
rural as well as the profession at large, to find techniques 
and strategies that can be applied to the city. 

This can be achieved by seeing housing as a local resource 
that can be used to create both wealth and stronger self-
sufficiency by utilising new forms of organisations that 
govern them, emphasis is placed on local democracy 
and participation. This can be done by tapping into both 
formal and informal networks that often exist in rural 
areas. Emphasising cooperation and participation increases 
the likelihood of a successful architectural project, it 
also increases the cooperation skills of the participants, 
empowering them to initiate their own projects and creating 
greater value for the local area. 

To achieve this as an architect, its mode of practice must 
shift. The building industry, where the majority of architects 
in Sweden work, is a dysfunctional one, defined by a lack 
of trust between actors and marginalisation of the role of 
the architect. For the profession to stay relevant, it needs 
to redefine itself, but also to reconnect to its ethical and 
socially responsible ambitions. This could be achieved 
by broadening the definition of what the architect does, 
creating a multitude of different practices to create new 



knowledge to base discussions on what the future of the 
architect is.

I argue that working in rural areas should be one of those 
practices. Shifting the role of the architect to the purpose 
of being able to work successfully in a ”developer-less” 
condition would be a starting point to redefine the role 
as a whole, in both rural and urban conditions. Creating 
strategies on how to work from within existing networks as 
well as creating new ones is a truly needed skill in today’s 
increasingly interconnected world. Focusing on increasing 
cooperation in these networks would create knowledge 
needed to improve the situation in the construction industry, 
where a paradigm shift is vital to increase innovation 
and create higher quality housing that can face todays 
challenges, as well as create a healthier environment within 
the industry. 

The big challenge is to find ways that are truly based on 
cooperation and creating agency, rather than assuming 
knowledge about the issues beforehand. This, I believe is 
especially important in rural areas in the time of an urban 
norm. But by focusing these efforts on rural conditions, 
the architect would contribute to a more diverse image of 
the rural (through hijacking of the gentrification process), 
as well as strengthening the already existing network by 
providing more tools that can contribute to increased self-
governance, and in the long-term work with creating a 
sustainable alternative to the urban norm.

 



CHAPTER THREE: 



PROJECTS





The following chapter is presenting four projects that 
I have been working with all of which use architecture 
as a tool to strengthen rural areas in Norrland. The 
scopes, intentions and participants are different, but 
they all provide insights into creating a methodology 
that can challenge both the current role of the architect 
as well as its urban focus. It is easy to present them 
as individual projects, but as with so much else there 
is a network of links and connections between the 
projects themselves. They can also be seen as a cyclical 
process, where the first project informed decisions on 
the following projects. 





The Bench Project: Developing cooperation 
unaware

Holmön, Umeå Municipality

2015-2016

Participants: Students Arusree Chhaya, Mirjam Drechsler, Renate Gerets, Simeon 
Hunter, Sofi aa Musatti, Lisa Nordström Säfsten, Daniella Ricci Saccotelli, Julie 
Thiel together with Lovisa Nyström, Jorik Otterbjörk, Bo-Gunnar Pettersson, 
Johannes Samuelsson, Egil Sandström and Joar Sandström 

Holmön is a small island in the Municipality of Umeå, with 45-60 permanent 



residents during the winter and a couple of hundred holiday 
home owners, mainly in the summer. 

The Bench Project examines the creating of cooperation 
within a vaguely defined group of actors; Umeå School of 
Architecture Staff, Students, Umeå Municipality, Holmöns 
Utvecklingsforum (HUF), Byviken Holmöns Ekonomiska 
Förening, and permanent residents on the island, where 
one of the main actors, the students, were not really aware 
of the parameters set from the outset. Instead of just 
fulfilling those predefined criteria, this unawareness led to 
a collaborative searching and ”unfolding” those parameters 
by continuously reacting to the reactions in the project. 

The bench project was a project initiated by HUF, an 
umbrella-organisation of all associations on the island which 
is especially focused on the future development of the island. 
A pot of money was given due to restructuring within the 
municipality when the local committee for the area of Sävar 
and Holmön was disbanded in late 2014. HUF applied for 
funding for a notice board as well as ”benches in strategic 
placements”, an application that was granted.38 HUF was 
made aware of this opportunity though one of the residents 
of the island, Per Hansson, who was part the committee 
board, an example of the importance of the networks.

HUF then approached Umeå School of Architecture with 
the bench part of the project, it was placed in the hands 
of a group of fourth year students that I was part of in the 
Laboratory of Immediate Architectural Intervention in 
the autumn semester of 2015. However, in the beginning 
of the project we were not aware of this project and the 

38  Sävar Kommundelsnämn, Sammanträdesprotokoll 2014-09-25, p. 25



Sketches for concept for the platforms



budget at all. The first intervention, named ”the Sails” 
was based on a careful cartography of the islands as well as 
negotiations with stakeholders, such as the contacts from 
HUF, and other affected parts, such as the president of the 
organisation owning the land where it was placed. But it 
was not discussed with the residents of the island, nor did it 
build upon a wish from the community. It could be seen as 
a gift, but was it a gift anyone wanted? While the process of 
making it was not completely ”top-down”, that is, a design 
and implementation controlled from a top level, it was not 
”bottom-up”, that is, progressing from the grassroots and 
up, either. It could be seen as a “middle-middle”. 



The purpose of the Sails was to create a multi-purpose 
platform, capable of being used individually or together, 
as benches, table, ground or bed. The look of them were 
supposed to stand out to create a waypoint. The platforms 
were constructed by us over the course of three days, using 
the budget of the benches. Through negotiation of the 
organisation owning the land, the sails were placed on the 
beach close to the harbour. 

While not what the community had envisioned nor wanted, 
the sails had a positive aspect that it manifested our presence 
on the island, which made it significantly easier to interact 
with people on the island. Reactions to the project (both 
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Bench-prototype and material presented and produced during meeting 



good and bad) generated enough interest to gather a group 
of people to a discussion about it, where it was possible to get 
a more complete idea of what people wanted the project to 
be about. Synthesising these ideas made it possible to create a 
concept that would match the expectations as well as adding 
our own thoughts. 

This process lead to a simpler, more bench-like design, 
which connected to the sails through their design, but also 
through a proposed ”network of waypoints”, connecting 
simple benches with larger platforms. This coupled with 
a map of where these waypoints were placed would create 
a kind of interface between residents and guests, where the 
residents could show places they like to the guests through 
the placement of the waypoints. That interface could then 
be used to transfer knowledge in another, more physical way 
than for example pamphlets. 

When we built the sails we spent two days on the island. 
When we engaged with the project again we stayed on 
Holmön for a week, this enabled a different way of working.  
So, when the new concept was presented at a second meeting, 
it was planned more in advance (short time spans had been a 
problem until now) which made it possible for more people to 
attend as well as to prepare the meeting better. The interest 
generated by the sails combined with presenting a new 
prototype was an effective way to progress with the design, 
but more significantly it introduced people that previously 
had not been involved with the project. By both presenting 
something and asking ”what could this do for you?” it was 
possible to identify other ideas that could be added into the 
project. In this project, we talked about the possibility to 
tell the story of a house or area through printing it onto the 



bench that is close by, as well as the suggestion to build a bird 
watching tower as one of the waypoints, to point out good 
viewpoints. Through discussion in smaller groups where 
the participants pointed out areas of possible placements 
on a large map on the wall. A thorough presentation as well 
as involvement in the project led people to see the whole 
project, including the sails, in another light. The project 
turned into a collaboration, rather than an architect-client 
relationship. 

You could think of the second meeting as an example of 
a ”Technique of relation”. It was made possible because 
of an unintended and unforeseen consequence: the 
interest that the sails had. The possibility of using that as 
leverage came forward after thinking about the sails and 
the following conversation. The meeting itself was a very 
carefully choreographed event, for example language was 
an issue that was tackled by dividing the presenting between 
myself, the only native Swedish student, and a student who 
was learning Swedish. Of course, even though she had not 
learned Swedish for the sake of speaking to the inhabitants 
of the island, the act of speaking affected the event, somehow 
pulling all the participants together. However, this was done 
on the morning, an attempt to try to gather the opportunities 
and possibilities of this immediate context together, rather 
than planning ahead or following instructions. 

The event led to a certain relationship between us as a group 
of students with them as a group of islanders, also between 
us and the other inhabitants as well as between different 



Material showing the proposed network of nodes binding benches and platforms together



individuals. The end design became a product that the 
participating people liked and felt like they had a part in, 
making them ambassadors for the project to other people 
on the island. In the end most residents on the island knew 
both the designs and the intent, as a result the response was 
positive. 

The end result was 9 benches, most produced by the students, 
built over different visits together with Joar Sandström, 
carpenter on the island. Through the project networks 
were established, and doors opened. By doing the projects 
in tandem it was possible to talk to a variety of people and 
thus being able to incorporate more perspectives. 



TheBenches, finished construction
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The New Holmöstuga: Housing as a Tactic

Holmön, Umeå Municipality

2015-2016

Participants: Lisa Nordström Säfsten with input from Joar Sandström, Peter 
Tornberg och Jorik Otterbjörk



The new Holmöstuga was dealing with a condition where 
the governing municipality was effectively blocking growth 
by denying building permits in a rural area at the same 
moment the population started to increase after 80 years 
in decline. The project developed a tactic to use permit free 
buildings as a mean to create a network of rentable spaces.

The project was developed in tandem with the bench project, 
often using the meetings and conversation in that project to 
ask questions and expand on themes related with this project. 
Even though it was an individual project it was also a great 
help to work in a class where the other students were also 
working on individual projects, making it possible to set up 
meetings together. Attending meetings with people who I 
initially did not think would be of immediate interest to 
my project lead to openings that I otherwise wouldn’t have 
found. 

The initial interest was the existence of carpenters on the 
small island. Learning that it was difficult for carpenters 
on the mainland working on the island and vice versa due 
to the irregularities of the ferry, I was wondering how such 
a small island could sustain carpenters with work. Trying 
to find the social, cultural and natural networks around this 
local topic, Clarkes tools were used to create a situational 
analysis.39 The exploration resulted in a mapping over the 
carpenters, typologies on the island, plans, regulations, 
water access, material resources and the sail interventions 
as well as possibilities for more interventions, all through 
the lens of carpentry on the island. 

39  Clarke 2005
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Through working with the mapping and through 
conversation, pieces were unearthed bit by bit that would 
later become the cornerstones for the project. At the time, the 
municipality had put a stop to the possibility to get a permit 
for building on the island, which I had first heard from Joar 
Sandström. A visit to the municipal office confirmed this, 
even though no official information had been released. The 
main reason was a problem with the water supply leading 
to a shortage of water during the popular summer festival 
on Holmön. The solution seemed far away, mainly out of 
bureaucratic reasons with the main question being “Who is 
responsible for taking care of it?”  

One of the reasons it remains a problem was the municipalities 
undifferentiated view on who is using the water. While the 
number of permanent residents has declined, holiday home 
ownership has grown, and when the water supply is under 
the most pressure is when there is a music festival on the 
island. The average water usage during that time it ten 
times as much as is a normal usage in the winter, still the 
municipality is letting those 1-2 days dictate the strategy 
against the whole island, hitting the ones wanting to settle 
permanently especially hard. This is touching an almost 
existentialist question in Norrland – what is most important: 
tourism or permanent residents? 

To not stop the small growth that had started in the time it 
would take for the bureaucratic water problem, the project 
turned into an investigation of permit free structures, and 
a design of a small building capable of housing one person 
or a couple. The house is a combination of a number of 
permit-free structures, the so-called friggebod; a 15 m2 
large detached house, the so-called attefallstuga; a 25 



Mapping over structures allowed to be built without a permit



Plan and section of the New Holmöstugan



m2 large detached house fit for permanent residency and 
the possibility to build 15 m2 veranda roof and unlimited 
decking without a permit. The design became a small 25+15 
m2 dwelling with a clear connection with the surrounding 
nature. The main design problem was to compose such 
a small dwelling within the rules and regulation that 
permanent dwellings must live up to. 

The house could be placed at any plot with a detached or 
semi-detached dwelling house, which makes it theoretically 
possible to build 162 new houses without needing one permit. 
That could lead to a population increase of 570%. Several 
houses could be built and joined within a Holmön Rental 
Association that would operate as a link between the owners 
and the potential tenants, creating an association that would 
work very hands-on with promoting the growth of Holmön. 

The strength of completing a Holmöstuga would however 
not only be to house one or two more people, but the possibility 
to use the house in a conversation with the municipality about 
the future of the island. It would transform an immaterial 
wish into a very concrete construction, giving the islanders 
leverage against the municipality, empowering them in their 
influence over their areas survival. 

The project was presented on Holmön together with the 
bench project and other students work, in an event opening a 
small exhibition of the material in the museum on the island.  
Building an Holmöstuga is financially viable, according 
to calculation it was an investment that could repay itself 
within 4-8 years if you rent it out, and immediately after 
the presentation I was approached by a person with a 
holiday home on the island. She was interested in building 



one on her plot, so that she would have more space for her 
family during the holidays. I was very keen to work with 
realising the design, nevertheless I did not since building 
the Holmöstuga for holiday use would defeat the purpose 
of the project: creating space for permanent residency 
without encumbering the water supply with more holiday 
home users. 







Holmöstugan in Klimpfjäll: Opportunities within 
Private Projects

Klimpfjäll, Vilhelmina Municipality

2015-2016

Participants: Lisa Nordström Säfsten together with Maria Säfsten, Torbjörn 
Nordström and Sune Åkerbrand 



Upon completing the design of the Holmöstuga, my family 
was interested in realising the cabin in another village. 
I hesitated since I turned down the same opportunity on 
Holmön, but since it was within another context with other 
opportunities and problems I agreed to it in the end. I took 
the chance to explore the process of building the stuga and 
sauna, focusing on examining the standard architectural 
commission – private client building a private house for 
private money. How can an ordinary project like this add 
to the area it is placed through its construction? There was 
also the idea of realising the project here to be able to use the 
experience in making it possible on Holmön or other places. 

I started a mapping of resources in the local area in the 
form of material (sawmills, quarries, wood shops etc.) 
and knowledge (in the form of professionals, hobbyist, 
traditional knowledge but also places of knowledge, such as 
old buildings). Log houses are the predominant buildings 
in the area, and there is a communally owned forest close to 
the village. Nonetheless, it turned out to be difficult to find a 
place even selling the right wood dimension for making log 
houses anymore. Through a conversation over a cup of coffee 
in the store in Klimpfjäll with the man delivering produce I 
came to know that three villages away in Dikanäs, (where he 
lives) there was a company selling the wood for log houses, 
specialising on selling kits that you can put up yourselves. 
It turned out that Sagastugan AB had downscaled their 
business and could not provide what we wanted, and that 
was the case for many sawmills we talked to. They cannot 
provide dimensions large enough for timbering. What they 
did give us was the contact information of a retired timber-
worker who lived in the next village, and so Sune Åkerbrand 
was introduced to the project. 



Mapping of building knowledge in Klimpfjäll



Building permits sent to Vilhelmina Municipality



Åkerbrand provided contacts on where to find suitable wood, 
a small sawmill located in Vännäs, a town between Umeå and 
Klimpfjäll, will provide the wood. NK Lundströms Trävaror 
AB is a small company that is working with smaller forest 
owners in the Västerbotten-area, from forest maintenance 
to felling and transportation to the saw mill where wood 
products are made. They could provide dimensions wanted, 
as well as transportation up to Åkerbrand. He also bought 
wood for a personal project, which made it possible to split 
the cost for the transportation, making it mutually beneficial. 

Several alternatives were evaluated in the choice of 
foundation; the traditional crawl space, a new kind of 
foundation screw or a full concrete foundation. I believed 
the foundation screw was the most interesting one since its 
low cost, no digging needed and with low impact on the 
ground. However, after consulting Bertil Fjellström, whose 
company is working with foundations in the area the decision 
fell on concrete foundations instead – this was because of 
very wet ground because of the proximity of marsh land. In 
the winter the water in the ground freezes and can shift the 
foundation if it is light enough. 

There is still a value in being critical towards the advice 
given, even though Fjellström has knowledge about the 
local conditions and has previously helped, the commission 
of casting the concrete went to him, a cost which will be the 
highest individual cost in the project. 

When planning the building of the house Åkerbrand had 
objections on the diagonal wall of the design. The uneven 
corners would not be possible to make with his technique 
which prompted a solution with one timber-frame wall and 



has created new ideas about how to join the two materials. 
That timber-frame wall will be built after the log house is up. 
That longer time frame made it possible to take the time to 
find the glazing of the wall. The design has a large window 
facing away from the other buildings and towards the iconic 
Durrenpiken-mountain. Even though the site is relatively 
central in the village, this sight-line has very few houses in 
it, and creates a sense of wilderness. The window is the only 
large window in the house, and while it is a very important 
component, the exact dimension of it is not. With the extra 
time, we could source a large second hand window, close to 
Umeå, reducing the cost significantly.  

On Åkerbrands suggestion we also adjusted the sauna from 
3 meters long to 3,3 meters to utilise the whole length of the 
timber, gaining some space and saving labour. We continue 
to collaborate on different problems and finding better 
solutions. 

Åkerbrand will build the house in the traditional way of 
first building it up, marking it, and then disassemble it to 
finally build it up on site. The two phases are different in 
terms or work and skills needed, the first one where the 
wood is being cut to slot together is meticulous, slow and 
requires specialised, artisan, knowledge. The second phase it 
faster, relies on exact marking on the wood as well rigorous 
planning on placement of wood on the site, the order to put 
it together, etc. If everything is planned carefully, it becomes 
quicker the more people are working on it, even if they are 
not experienced in the craft beforehand.

The question for this project was how the construction 
of the building could be used for more than the creation 
of the house. Up to this point we have used the existing 





networks to find and act upon local traditional knowledge 
that is less and less used, and material that is not local 
per definition, but from a small-scale saw mill in the 
county. Furthermore, the two phases of the building lend 
themselves to more use. The first phase could be a learning 
possibility, to build the building together with Åkerbrand 
and learning the techniques. A workshop or internship 
could help to strengthen this knowledge in society. Through 
some planning and developing it could be a substantial 
opportunity, and then it could bring some money into the 
project. 

The second phase, where technique is less important but 
labour is, there is the possibility to arrange it as an event, a 
way of asking for help from the community while providing 
food and refreshments. Done well it could become an 
opportunity for the community in Klimpfjäll to come 
together with people outside of the community and learn 
the skill of cooperation as well as the woodworking.  







Klimpfjälls Own Apartments: Buildings as a 
Catalyst for Sustainable Development 

Klimpfjäll, Vilhelmina Municipality

2015-2016

Participants: Lisa Nordström Säfsten together with Frida Abrahamsson, Bertil 
Fjellström and Marcus Boije. 



The Klimpfjäll project tries to turn the mechanisms of the 
profitable building industry into benefiting a village and 
its development. How can this be achieved as an architect 
in collaboration with the community? Klimpfjäll is a small 
village close to the Norwegian border, with around 200 
inhabitants’ permanent residents as well as cottage-owners 
and tourists. 

Like the Holmöstuga-project, the Klimpfjäll apartments 
take off from a previous project. The mappings and research 
made on the “Holmöstugan in Klimpfjäll”-project lead 
me to learn that similar problems to those in Holmön 
existed here as well. Through the contacts made during 
the mapping phase of the previous project I was invited to 
attended two meetings, one with Klimpfjälls Idrotts och 
Intresseförening (KIIF), as well as a meeting where the 
business owners gather twice a month. 

I arranged material for the meeting and presented a short 
summary of the Holmön-project, also explaining that I 
was currently working with a small housing project in the 
village. I also explained that I was preparing my thesis, 
which was based on “architecture as a tool to strengthen 
rural Norrland”. I had carefully prepared how to describe 
the project, neither making it sound too vague nor making 
it only about architecture itself. I also underlined that I had 
no ”agenda” with attending the meeting but to learn more 
about the area and what is happening in it.  

In the meeting with KIIF information about a communal 
baking cottage was given, a project that was highly 
anticipated by the community. There was a wish from the 
members attending to combine it with a space for selling 



bread and other food during festivities. The association had 
a grant for building the project but had not yet made a design 
for it. I saw the possibility in making a cottage which could 
be more representative for the association, manifesting their 
presence in the village, as they felt as though people did not 
really know what KIIF is working for. The baking cottage 
could be a combination of a communal activity space, as well 
as a meeting space for KIIF, which is currently residing in 
the unused pre-school. 

KIIF discussed the building of a concrete slab (for another 
project, a garage for the village piste machine) and they 
noted that in the end it turned out to be very expensive, and 
reasoned that next time they were going to have a working 
day where all members of the association come together to 
do the work together instead. This is notable, because it is 
an example how the members see it as self-evident to rely 
on each other to get things done.

I also attended an entrepreneur-meeting, informally 
meeting the different residents with businesses in the area 
to discuss plans and possible cooperation for mutual benefit. 
My interest for attending the meeting sparked from hearing 
that the municipality was interested in developing an area 
west of the village. In this meeting two representatives from 
the municipality were present to answer questions regarding 
the development. The development was mainly for holiday 
homes, and I was interested in the possible of developing 
them in a way that was more beneficial to the village. 

However, during discussion in the business meeting I 
realised how similar the situation between Holmön and 
Klimpfjäll was. It came forth that it was very difficult for 



young people, for example people working at the local hotel, 
to find somewhere to live because the village was becoming 
increasingly popular as a place to spend holidays. This led 
to a shortage of housing, since they are bought as holiday 
homes, and with higher demands follows higher prices. 
There was a discussion about who could build apartments, 
if NCC would be interested or the municipality? None of 
them seemed likely. Inspired by development trusts in other 
countries I suggested that it might be a solution to do it 
themselves. A couple of people became very interested in 
this: a representative from the municipality, Marcus Boije 
and Bertil Fjellström. Boije works within the construction 
industry and Fjellström in with foundation-work, among 
others. Being both in the building sector and both owning 
companies, the discussion became concrete and direct very 
fast. The positive response was stronger than I anticipated 
and there was an openness for seeing this as a non-profit 
company, a “municipality for the village” as one described 
it. The interest and drive forward was inspiring. The first 
step is as always as concept, and we agreed on a meeting 
again in February.

To the second meeting I brought some early sketches of a 
modular building, as well as ideas about how the housing 
should be run. Seeing that I did not quite know the number of 
apartments needed I made a modular system based on a grid. 
While not a modular system in the prefab-sense, the system 
made it easier to fit together different kinds of apartments 
and expand or contract the buildings, meeting the needs of 
the specific place. To keep things simple and more in touch 
with nature (a though I started to like when working on 
the Holmöstuga) the first floor of the two-story building 
was accessible through an outdoor stair and an outdoor 





gallery. This creates apartments that give a bit more feeling 
of detached houses, and gives all apartments a “porch” to 
store outdoor equipment. I presented a Boverkets grant for 
apartment buildings, and we discussed the possibility to use a 
tactic developers utilise: three similar buildings, selling one 
as apartments and using the profit to pay off loans on the 
rentals effectively making them create a profit right away. 

Two possible sites were pointed out, with good connections 
with the water and sewerage as well as good ground 
conditions. One of them was more interesting than the other 
– a plot central in the village, on top of a small slope with a 
view over the lake and toward a mountain massif. The plot 
was owned by the municipality, and with the hope of them 
be willing to give us the land we continued with that plot 
in mind.

My idea of an organization was presented as well – an 
Aktiebolag (svb), a limited company with restricted profit. 
The company cannot give revenue to its shareholders, 
practically making the company a non-profit. The form 
of organization is recognized by banks and municipalities 
as non-profit, which makes it possible to have a dialogue 
on other terms with these actors. The company would be 
owned by a non-profit, local, non-political organisation 
which everyone in the village can become member of, which 
selects a board of representatives of the organisation and 
representatives from different expertise groups such as local 
companies and the municipality. 

During the meeting, which was a productive and positive 
one, we had an discussion that went into the heart of the 
problem of the construction industry. As a contractor, Boije 



described a low trust towards the architect – pronouncing 
it as best if you can cut the role out of a project as fast as 
possible. Furthermore, he argued that the architect mainly 
wanted to do designs for their own sake and is out of touch 
with real construction and what is expensive and what is not. 
On the other hand, we had likewise lively discussion about 
the capitalist that invests in projects and demands return fast, 
putting the whole construction phase of a project in a tight 
schedule which makes it difficult to produce quality work. I 
am wondering if it is not extra difficult to work together if 
all participants are feeling time and money pressure coming 
from all directions. 

I feel that an important piece of the puzzle is regaining 
trust from the different actors in the building process. 
Even though I of course did not feel happy about having 
my profession being looked down upon like that, having 
such an open conversation about it felt like an unusual and 
positive happening. Maybe it could open up the project so 
we can utilise the best of each actor, instead of trying to shut 
everyone else down. 

Two months later in April we had scheduled the next 
meeting. The time between the meetings we did not have 
much contact, which was not optimal. Lack of good lines of 
communication and a very tentative approach between the 
people in the project led to this. This put a lot of pressure 
on me, since I did not really know where the project stood. 
I had done major changes from the original drawing, a 
result from the continued development of the plan, as well 
as adapting it to the plot. The main change a “community 
space”, an idea that had not been discussed previously. I felt 
unsure about that space, I believed it needed to come from 



the community, and not me. But based on the wishes from 
the first meeting with KIIF I brought in the idea of the 
baking space and designed a space for a baking oven and 
layout that would be good for selling baked goods, and an 
open space for tables which had a double height ceiling and 
large windows towards the lake. A multifunctional space 
for meetings, pop-up cafes, parties and so on. The main 
hurdle with introducing such a space is the strain it puts on 
the economy of the whole project. The community space 
was about 95 m2, with a construction cost of about 2 million 
SEK. That is a large sum with a questionable renting value. 
This is partly compensated by the possibility to find several 
more grants for community spaces from Boverket and the 
EU as well as local ones from the municipality. It could also 
take away some of the cost from the whole project. 

But the important thing with the community space is that 
it gives the project an extra dimension that makes it much 
more interesting on a social level. Practically it gives an edge 
to discussions with municipality, the bank etc. But what it 
does which is even more important is the grounding the 
building would get within the community. A space which 
everyone has access to has more relevance for individuals 
living in the area, opening up the possibility to ask for help 
in building it. The idea being that once you have helped 
build a building, you will feel much more connected to it. 
The community space becomes the manifestation of the 
ambition of this company to not only to provide apartments, 
but also other services. 

Later that day I had lunch with a group of potential 
apartment renters, a very hasty and not very prepared 
meeting. The only direct preparation I managed to do were 



perspective plans of all the apartments, which I believe was 
better than just showing plans. I got some good feedback 
from the meeting on the apartments and indications that I 
was going in the right direction, but on top of that I received 
some useful connections with people, and started to spread 
the project outside the group working with it. For next time, 
it would be good to have a better strategy of how to get input, 
without colouring it with my own. 

On the 27th of April, a meeting with the municipality was 
planned. Due to bad planning, we did not have the possibility 
to meet the politicians of the area, but we had the possibility 
to sit down with the head of building and environment and 
the head of infrastructure to present the project. 

I had prepared the plans coupled with perspective drawings 
and diagrams over funding, grants and organisation. 
Apparently, the municipality had swung on the question 
of apartments in Klimpfjäll and were almost ready to build 
their own. A bit of a surprise, but also an opportunity, if 
we manage to funnel that ambition (and maybe funding) 
into our project, the probability to complete this project 
rises. The meeting was talking about the project, but also 
development of Klimpfjäll in general. They seemed very keen 
on densifying the village, and their preliminary thoughts 
were to build apartments on a football field opposite of the 
road from the site where we placed our project. The reason 
that space is still undeveloped was because of the perceived 
importance of that space as a centre-point of the village, “a 
perfect space for tourist information”. Consequently, the 
inclusion of the community space becomes a vital point for 
the possibility to carry out the project in this space. A lack 
of a waiting room and tourist information in the village was 



brought up, and I suggested to incorporate it in the project, 
which was met with positive response. The municipality 
could rent such a space long term, and possibly also help 
fund it. 

The discussion proceeded into the technical details of what 
would be the next step. A new detailed development plan 
needs to made for the area (as there are none now), which 
could be made in a relative short time period. However, 
in the end it is up to the politicians to make the decision. 
We might need to have a meeting with them as well, but 
now the word of the project is coming through the officials 
working there, which might not be a bad alternative since 
they seemed to be very positive about the project. 

Since all calculations of the project are made on the 
assumption that we can buy the plot from the municipality 
for a symbolic sum, we need the decision from the 
municipality before proceeding. If that would be the case, 
the real work with realising the building would start. 

It would include founding the limited company that 
is building the apartments together with a non-profit 
organisation, securing funding through grants and loans, 
and starting the construction process. Building the 
community space creates a parallel process, it is a door to 
involve the community through workshops to involve and 
build something that is matching the community’s need and 
starting to develop a program for the space. That process 
could make it possible to investigate the possibility to 
involve the community in the construction of the building 
as well, creating a relevant and vibrant space which is deeply 
connected with the people living there.



The building would then be the engine for the limited 
company to work for continued development in the area. 
As per the financial plan, the apartment-building would 
provide a profit every year, which gives the company 
financial stability to instigate new projects, for example 
more apartments, new services such as day care or the 
development of existing services such as the cross-country 
ski tracks. The company would be the forum where ideas 
from individuals can be brought up and realised to make an 
organisation that is working with a long term sustainable 
development of the area, independent of companies or the 
municipality. 



CHAPTER FOUR: 



METHODOLOGY 



In all of the projects, I have actively tried to not presuppose 
or pre-emptily decide what to do or what is the problem. I 
find it important as to not close the projects too early and 
therefore lose the potential of the project that could be. In 
the Holmöproject this was at the very core, and even though 
the constant influx of input gave it a very disruptive nature 
where I constantly reframed the premise, it led in the end 
to a very densely packed project which could address issues 
very specifically. 

“Having an open mind” might seem less of an innovation 
and more like common sense, but to be truly open demands 
more than you might think. Reverting to previous knowledge 
and generalisations is very easy, especially when stress and 
shortage of time defines most of our work, to question 
that knowledge in these projects has required persistence, 
courage and will to question oneself. It has resulted in 
repeatedly putting oneself in situations outside of one’s 
comfort zone without a clear image of what you want to 
achieve with it. It is about finding the unknowns, and the 
unexpected. 

It is my impression that this is even more important when 
acting in rural areas, partly because information, conflicts 
and networks are often hidden for an outsider and needs to 
be unearthed bit by bit, but mainly because working open-
ended and investigative prevents you from imposing norms. 

On the importance of honestly focusing on the process 
Manning argues that a danger with projects concerned with 
commons is that the end project is perceived to exist before 
the problematic. 40 The practitioner claims to already know 

40  Manning, 2009



in advance what is at stake in a situation. This situation, 
she argues, prohibits the act of defining new problems in 
the situation and therefore subverts the true potential of 
a project. Instead a possibility lies in focusing on what 
Manning calls Techniques of Relation, actions that create 
the possibility of ”unfolding the event”. Instead of working 
with preconceived notions, techniques should be proposed 
by the conditions of the project itself. To find and work with 
those techniques requires flexibility, but also being careful 
and attentive of the possibilities created and ultimately 
focusing on developing them further. Each action taken 
should be carefully balanced ”between choreography and 
improvisation”.41 

The way Manning proposes to focus on the immediate 
techniques/actions as a way of unfolding a situation - that 
is discovering more layers, conflicts and knowledge that are 
in it, - is even more important when you come to a situation 
as an outsider to a situation. Manning argues that the acting 
cannot be based on a predefined action plan becomes clearest 
when working with the techniques of the collaboration itself 
but must instead grow from the condition of the situation, 
based on the evolving knowledge of the participants, events, 
happenings and circumstantial effects. Manning means that 
creating techniques for cooperation is especially strenuous, 
since it no longer only relies on you, but you must rely on 
the ones you are collaborating with, and to be successful 
you have to be open to new ways of working together, for 
example to allow for things to not happen as you envisioned. 

42

41  Ibid.

42  Manning



When one of the main targets of a plan is to not have a set 
plan, is it possible to have a methodology? Yes, if you see it 
not as a plan, but as a choreography. In his essay, Forsythe, 
likens a choreography to a “score”, both as an idea of how do 
a move, but something that plays out differently every time.43 
So where a plan is seeking a certain result, a choreography 
is seeking certain conditions for a result to emerge from. 
For example, in the early explorations of the Holmöstuga-
project, we had lines drawn over a map of Holmön. I then 
walked on those lines with the intention of, among other, 
speak to every person who I stumbled upon. That could be 
seen as a “choreography”, while a plan of the same scenario 
would be “talk to people on Holmön”. It might feel a bit 
excessive to walk on a line as a way to talk to people, but 
the act of doing so instantly creates more parameters which 
exposes you to the chance of finding more unknowns and 
unearthing more information or relationships. It is about 
actively trying, in a structured way, to create the possibility 
of a result rather than a result. In retracing the steps in my 
effort to do so in these projects, a methodology comes forth 
which is attempting to encompass Mannings Techniques of 
a Relation into a coherent and focused structure.

43  Forsythe



A score

The first part of the methodology or score is to do a 
GENERAL MAPPING, this is giving yourself a chance 
to stumble upon concerns, issues, information and people. It 
should without preconceptions seek to find a wide spectrum 
of information. It is also crucial that this mapping is done 
on site, because the mapping has three main objectives: 
1, finding the information for its own sake, 2, through 
performing the act of finding information finding more 
information through creating encounters, 3, through the 
recording or noting down of the information, finding more 
information. Through focusing on these three points it is 
possible to create a positive spiral of information. 

Making the mapping is a reason, or an alibi, for creating 
encounters from which more information comes, it is 
finding them that makes it possible to unearth the conditions 



and issues to address. The recording or noting of this 
information becomes itself a reflection and analysis of the 
material, which starts to pose new questions. That is why 
presenting the information is important, because it creates 
new information.

For example, in the Klimpfjäll-projects the general mapping 
was a mapping over building knowledge in the area. It 
was laid out as a tour Klimpfjäll and the neighbouring 
village, starting with booking meetings with two museum-
like buildings in the area. Through that I found a lot of 
information about the places themselves, they were equally 
important as a way to find the GENERAL ENCOUNTER 
with the people I met there. This gave me more information 
about who is active in what, and made it possible to find more 
encounters and so on. Through making the presentation of 
this it became apparent that there was some information 
missing, which then lead to more investigation through 
online means. 

When completing the general mapping issues and concerns 
that could be relevant to address becomes apparent. That 
allows for searching for SPECIFIC ENCOUNTERS that 
can provide more insight to receive a more coherent image 
of the concern. 

In the bench project, this was holding the small workshop 
with the residents to get input on the bench, in Klimpfjäll 
it was attending a meeting in which the municipality would 
present their view on development in the area and in in the 
Holmöstuga-project it was setting up interviews.

Again, come the step of creating a mapping, the SPECIFIC 



MAPPING. Again, the making of the mapping material 
becomes an analysis and an opportunity to delve deeper into 
the issues connected to the main concern, while it at the 
same time makes it possible to communicate. This builds up 
a body of material in the project. 

In the Klimpfjäll project it was mappings showing 
organisation structures, financial model and diagrams over 
grant structures. 

Working with the mappings of the concerns you 
simultaneously work with solutions or ways of addressing 
the concerns – this solution becomes a TACTIC. This is 
an intervention specific for the situation, context and issue, 
grown from the material produced. This tactic should then 
be places in relation to other issues to create a STRATEGY 
of implementation. On execution, this strategy should 
create either an increased governance in the area or be used 
to impact policy. 

In the Holmöstuga-project the tactic was the utilisation of 
several permit-free structures to create an attractive home. 
The strategy was then to utilise that house as leverage 
towards the municipality to put pressure on them regarding 
the water issue. Another strategy was to link together the 
houses into a network organisation that then could use the 
houses to promote the island as a place to live, and therefore 
increasing governance. 

In the Klimpfjäll project the tactic was the creation of the 
apartment building itself, and the strategy was to use the 
apartment building as an engine in a limited company to 
be able to provide more service and infrastructure to the 



village. The Klimpfjäll project is less about working against 
the municipality and more creating tools to work with them, 
which could be done by having one representative in the 
board of the company. 

Encountering the methodology

The main reason for having such a clearly formulated 
method is to tackle preconceptions and making more 
successful projects through basing them on the places 
themselves, with help from existing networks that you 
uncover during the process. Still the methodology is vague 
enough to work in any condition. In fact, it is less about 
creating a path of acting, and more about creating certain 
points to relate to, which can move around in several ways. 
But having this framework, or choreography, is important 
because it allows the project to narrow it down step by step 
to create a sharp focus. 

There is a clear emphasis in the methodology on creating 
encounters and the physical moving and acting in space. 
Even though it is easy to be fooled by the wealth of 
information that can be found online and in databases, it 
is necessary to come face to face with actual place and the 
actors in it to be able to do relevant work. In fact, if you 
regularly interact with and present your ideas and mappings 
to people, it becomes very difficult to propose interventions 
that are not wanted, due to the feedback you receive. The 
projects developed differently in times where I had a lot of 
contact with the people I was working with than in times 
I was mostly on my own. For example, the Holmöstugan-



project was focused on unfolding information on the 
political and micro-political actions on the island, while 
the project itself grew more as a response to those actions 
rather than from the will of someone to build the house. In 
a way, it is a much more theoretical but also more politically 
critical project. The Klimpfjäll-project on the other hand is 
created in closer cooperation with other actors, and is made 
to answer to a real need. The political intent becomes less 
about design of the project, but is more focused on reaching 
the full potential of the project while still making it possible 
to realise. As a reasonable unexperienced architect this 
becomes quite a difficult task, and I have found it difficult to 
balance affordability with good design. It does not however 
mean that good design is not important. 

Design can be easily categorised as a “soft parameter” and 
thus is easy to disregard, but during the Klimpfjäll-project 
I realised the very concrete value of it. Enthusiasm and 
engagement is what all projects that are not for economic 
profit rely upon. Being proud over something, be it a 
place, its people or their work is the soil that engagement 
is growing from. The built environment is a place where 
this pride can be embodied. Today this can be seen in 
representative headquarters for large corporation, but it is 
rarely something that is to be afforded for the less wealthy. 
Careful design however, can create that, and with clever 
solutions it can be done without paying a premium as well. 
In projects, such as Klimpfjäll, the apartment-building with 
the community area is supposed to be representative of the 
strength of the village and the engagement the inhabitants 
have in the survival and thriving on that. Because of that the 
design needs to be something extra, but without falling into 
the trap of making it too expensive to make it. 



“Good design” also has an impact outside the local area. 
Cities employ star-architects to create iconic buildings to 
create a brand for their city, new and cool architecture has 
a certain power to it that can change any brand to something 
a bit more innovative, new and fresh. This effect is what 
is powering gentrification in cities all over, and it is an 
interesting thought if the same power could be harnessed 
in the rural, where the opposite is generally the truth. In 
the image-dependent world we live in, it could have a larger 
impact on the view of the rural than we might think.  

Much focus should be on choreographing the moments of 
engaging, especially in the beginning. This is a skill, and I 
think in most situations in most project it could have been 
improved. Yet again, the key to how to improve it lies in each 
individual situation. I have, however collected some hunches 
along the way. First, utilising the architectural tools to your 
advantage. Making aesthetically pleasing drawings and 
clear diagrams might seem unnecessary, but it can express 
a dedication and commitment to the project which lifts the 
whole project. Having something on paper also gives it a 
form of legitimacy. In some meetings, I explained the same 
concept several times, but it was the moment I showed it 
on a paper people took notice of it. Secondly, the more 
events, encounters, talks and meetings the better. There 
has never been a small discussion that I have not learned 
something useful from if you put effort into it.  Thirdly, to 
utilise the setting of these meetings. Architecturally there is 
a lot of possibility in temporary structures that can strongly 
influence how an event is perceived. We already saw that 
the sail structures were a very effective way to create more 
encounters and interest. 



However, what is a good idea in one place could be a bad one 
in another, and it might be tempting to explain it through 
pre-conceptions of how people in rural areas are. While it is 
important to not buy into the image, it is equally important 
to realise that things are working differently than what 
society perceives to be the norm, as based on urban areas. 
In my experience, it is easier to focus on how different actors 
are connected and how information is moving through the 
networks. Then it becomes clear that some techniques that 
are successful in urban areas will not work in rural areas 
and that in general a subtler approach built on cooperation 
rather than provocation is needed. 

Effects/Goals

During my work a question so important that it is almost 
forgotten kept popping up in the back of my head. What 
is the goal? What is it that we want to achieve? In all my 
projects the goal boiled down to increased governance/
agency of the area. That is, in a way, an anti-goal, since it 
puts the architect outside of the goal. The architect cannot 
know what it is needed, since it is about improving the 
agency of something the architect is an outsider to. That 
is, why I believe that careful treading is important in the 
beginning of project. Because you need the time to bit by bit 
become a part of the area you are working in, and therefore 
be able to act from within instead of from the outside. 

The proposed solutions can become very potent if you do 
allow the process to take its time, which the projects in this 
thesis can show. In the Holmönstuga-project the project 



is both contributing something to the area on a site-scale 
(by being a legal way of providing housing), a local scale 
(by providing a mean of planning and organising housing 
on the island to attract more people) and on a municipal 
scale (through being able to use it as leverage in discussion 
and showing local determination). Essentially the project 
created a tool that is usable in many application, on a 
practical and theoretical level. 

The ongoing goal in the Klimpfjäll-project was through the 
creation of the apartment building, create an organisation 
that could continue the development in the village. 
This organisation would be a counterpoint to both the 
municipality and outside investors, being able to work 
with the future of the village as priority and nothing else. 
If the project is successful the organisation will have a 
profit every year that can be used on events and activities, 
or the development of new projects or services. Since 
the organisation is run by a local association, it makes it 
possible to act in ways that are relevant for the area, however 
specific they might be. Furthermore it potentially includes 
and mobilises the knowledge and expertise existing in the 
village. 

An organisation such as this also places a large responsibility 
on the inhabitants of the village. It has been my impression 
working in these areas that people living in rural 
environments are already used to taking more responsibility 
over the area as a whole, but monetising it through a 
company is a step up. Perhaps this is something needed for 
the development in rural areas, when municipalities and 
governments are backing away? But creating the company 
itself is also creating the opportunity for the village to 



become skilled in the art of cooperating.

To mitigate the responsibility and skills needed, the 
company’s board should consist of 1/3 of representatives of 
certain expertise, such as professions within the construction 
sector, or representatives from the municipality. Having the 
municipality in the board also creates a close connection 
between the company and the municipality while still 
maintaining two clear, separate entities. It also softens the 
one-sided power-relationship between the municipality and 
the village asking for support. To believe that an endeavour 
such as running this company would be without any conflicts 
is naïve, perhaps the introduction of a board that also 
contains professionals makes it easier to focus the efforts 
of the company. 

The goal of the company and organisation is to make 
Klimpfjäll more resilient and robust. If the political climate 
changes or other circumstances results in less support for 
rural areas from municipalities and governments Klimpfjäll 
will have a framework to handle more of these things 
themselves. And if the reverse is happening the company 
will be a good tool for focusing and utilizing funding and 
backing from outside resources.  

The goals is in both projects was to create tools, that are 
carefully made to be useful in response to a particular 
situation and context. The tools are created by the architect, 
in cooperation with certain actors, negotiated with other 
and then handed over to the ones who want to use them. 
This way of thinking can apply to everyone but the architect 
possibility to contribute lies in its knowledge about creating 
space (temporal and concrete) and buildings, and should 



therefore be developing tools that are related to those 
domains. 

Challenging the industry

But the side-effect or a meta-goal of the methodology is to 
create building projects that work as a counterweight to the 
building industry. Both the Klimpfjäll Apartment-project 
and the Holmöstuga-project is done developer-less, instead 
of taking the possible profit off-site it is directed to small 
house-owners, as in the case of the Holmön-project or to a 
company concerned with the area on a whole. By working 
with projects in this way, the building industry starts to work 
for the profit of places, rather than corporate bodies, and 
places can profit from something that is not tied to grants 
or support but instead make their own money. 

Working with projects in this manner can open up for new 
possibilities, architecturally, socially and environmentally. 
When the go-to solution for developers for lowering costs 
is to prefab as large volumes as possible to press prices, local 
and site specific can lower costs just by being local and site-
specific. Rural areas often cannot utilize the same techniques 
deemed standard for the rest of the industry because of 
distances of specificities. For example, is it almost impossible 
to make a concrete plinth in the same way it is done in cities, 
because the concrete truck cannot fit on the ferry. This 
creates a condition for other ways of working, a growing 
ground for ideas which could challenge the building industry 
in both rural and urban areas. For example, is labour-
intensive work such as detailed woodwork or ornamentation 



easier to do for an association with a member-base open to 
volunteering. Through contacts and networks alternative 
ways of building could be found that can be much more cost 
effective, for example in the Klimpfjäll Cottage-project, the 
idea of building a log house was first rejected, since it is a 
very expensive way of building. However, through finding 
Sune Åkerbrand and deciding to work together with the 
assemblage of the house, the cost dropped significantly. 
Having a close dialogue with Åkerbrand also yielded several 
smart, cost-reducing solutions, that a less cooperative, 
corporate company would not have provided. 

I believe that the Klimpfjäll-project has potential in this 
manner as well, but that it is currently not very well utilized. 
I’ve been working with Boije, who is very knowledgeable 
about what is driving up costs, but this cooperation could 
and should be deepened. The goal would be to find solutions 
that creates a building that is of a high-quality design, while 
still being at a good price point so the rents can be as low as 
possible. I believe that project found by this methodology 
often will be under a certain pressure to be affordable, and I 
think it is a skill to learn how to utilize the unique conditions 
of an area and the special circumstances around this way 
of working. Finding and developing that would be a great 
strength. 

In all project dialogue, cooperation and sensitiveness 
towards other actors is required for the projects to work. In 
all the projects stands a core of participants who must handle 
several different roles to cover as much bases as possible, not 
unlike how things are generally structured in rural areas. 
Developing methods and a practice of working in this way 
as professionals in the building industry is, unfortunately, 



something more unusual than it should be. Learning to 
cooperate rather than knowledge-hoarding is desirable, 
if not necessary to mend the hostility in the industry, and 
something that could bring the industry to new standards 
when it comes to efficiency, quality and costs. 

Realities of the score

The first step of the methodology is so important because 
it is the thing that is missing the most in contemporary 
architect practices. Offices receives their projects already 
strictly defined and only by a certain kind of client, the one 
with enough money, knowledge and skill to deal with the 
building sector. This dependency on the clients could be 
seen as large obstruction for the architecture profession. To 
find all the actors who could benefit from the architects 
knowledge but might not be able to reach out, the architect 
would need to be more pre-emptive. 

In this method processes are never planned “as a whole” – 
but step by step, letting previous acting play out and form 
the next. This differs starkly from most projects today, in 
both corporate and grant funded project every step needs a 
time plan, quantifiable outcomes and measured goals. How 
do you define goals when the way of working hinders you 
from setting goals? Is it a way of working that is only possible 
within academia? Here there are several possibilities. Firstly, 
the housing sector is, as familiar, creating wealth, even if the 
project is run on a non-profit basis the construction workers 
need to be payed, and so should the architect. That could 
open the question that if not the intention of the opening 



phase is compromised, and that the architect will want to 
steer the projects towards larger and more expensive variants. 

A more optimal situation would be a role where the goal is 
open, but evaluated on the outcome after the projects are 
finished, maybe a municipally funded “rural architect” 
could be premise. That would release pressure from the rural 
actors as they do not feel the need to pay the architect. Such a 
role would probably be working alone, and that is a negative. 
In the projects, I worked in different constellations, and the 
most effective one was working within a collective. Working 
together on the bench-project gave a lot of strength and 
the possibility to pull off well-prepared things swiftly. But 
also, working not directly together, but in the vicinity of 
each other, as I did in the Holmöstuga-project together 
with other students gave synergetic effects. The possibility 
to attend other people’s meetings and encounters gave more 
possibilities to find unexpected twists in the project elevated 
all projects. Having people close made it easy to get help 
with things if needed, giving you a bit of extra man power 
when needed, to mutual benefit.

Working together is not a certainty, and as Sennett stated, 
it is a skill. Because of that, it is tragic that working in 
collectives are almost unheard of in the architecture industry 
today. While it might be difficult for a rural area to sustain 
a high number of architects, it is clear that cooperation and 
close networks between architects is valuable. 

A collective, or a highly connected architectural office, 
utilising a methodology to find and build upon networks 
to solve problems through creating more agency and self-
governance by providing the tools that architects can use 



to harness the possibilities in the built environment would 
challenge the construction industry and the way the role 
of the architect is seen. But it could create a stronger and 
more relevant architectural profession. It could also create 
stronger rural areas which could provide an alternative to 
the urban norm. 





CHAPTER FIVE: 



DISCUSSION





It is not easy to combine theoretical discussions with 
actual design processes in a critical and analytical way. 
It is strange, because the best practical projects are based 
on a commitment to a deep theoretical understanding, 
and nothing is more theoretically interesting than a 
fully functioning practical project. Even so, standing 
with one foot in each area proves to be tricky, because 
of the traditional divide between the practical and 
theoretical. There are few examples to look to, and 
there is a slight feeling that something is wrong when 
you mix the two. 



Architecture has a somewhat unique starting point in this. 
It has been discussed in the text how the architect is in the 
intersection between many realities and expertise’s, and it 
also sits in the interface between academia and profession. 
It is a fully fledged academic education that also gives out a 
professional degree, where the theorising of architecture is 
taught alongside the practicalities of it. It has the possibility 
to not conform towards the academic division between the 
one doing the architecture and the one studying it, but 
instead define itself differently, more closely between project 
and analysis, between individual and its thoughts. 

For me, this thesis has been an attempt to tentatively see how 
this could be done in a way that is productive for me, and 
that became this description and the thoughts about it. In the 
end I believe that the division between the theoretical and 
practical is a very artificial one, and that we in the making 
of our daily life is weaving back and forth between the two. 
Just as you cannot detach yourself from your thoughts, you 
can detach yourself from the situation you are studying or 
being parts of, so maybe it is more important to find ways of 
combining these two modes of working rather than trying 
to separate them even more?

In this thesis I am proposing a way of working, or a way 
of seeing architecture that I think has the possibility to 
challenge both the building industry and the urban norm. 
In the ned, this is my view and it is mixed up with my thought 
of what is important and worth fighting for. It does not 
necessarily be the best way. Or the only way. However, is 
it one way, and I think architecture today gravely needs 
more ways of acting. With the rise of more sophisticate 
technology and marginalisation of the market I am not sure 



for how much longer the role as it looks today will survive. 
Therefore, I think the investigating of how to do so, coupled 
with a theoretical perspective is needed to create and make 
new ideas accessible. 

What kind of frameworks could be possible to share that 
kind of information? New technology is challenging 
the periphery-centre hierarchy and enabling new kinds 
of connectivity and networking, but at the same time it 
seems to highlight the importance of person-to-person 
interaction. Should the teaching of schools look different? 
Should we instead have teaching between practices? Should 
practices be individual offices comprised only of architects 
or engineers or developers or planning people or should it 
be more transprofessional? Or maybe all actors should be 
individuals, only structured into loose structures for every 
project. Maybe offices should not be located in one place, 
but in several and moving around. These are the kind of 
questions that perhaps should be asked more often. 

The blind site turned towards the rural in this project is 
in some way a symbol for the blind side turned towards 
a number of things in society. People without a voice, 
people without money, people not prioritized. Housing is 
a universal right, is it then architects moral duty to cater to 
their need as well as the rich ones? It is up to the individual, 
the collective, the offices or the government to act upon it? 

In these projects, I see the working in rural areas not as an 
act of charity, but as a way of investigating the strengths 
in it that it perhaps not showcased or seen. I think that 
might be the case in for many similar contexts. Bringing 
these strengths forwards on a larger scale would diversify 



and enrich both the people living in the rural areas as well 
as the ones in urban areas. By seeing the rural as a frontier 
for unearthing new ways of working, perceiving and 
appreciating, we could discover matters that could impact 
society on a personal, local, industry and societal level. 
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