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Summary 

This research examines why some individuals (current and former students) tend to 
incorporate their startup ideas into companies. Each startup idea has been through 
entrepreneurial educational programs, competitions or both, which is entered by their own 
choice. Criteria used for the respondent are based on the above stated and in addition that they 
reached success in their respective participation. The success is based on factor such as 
getting into the program, getting top three in the competition, receiving prize money or other 
benefits and progressing further in the process of starting their own companies. Throughout 
these various educational programs and competitions only a few decided to incorporate their 
ideas into companies and therefore the core of this study is affiliated by the research question: 

 

1. “What factors influence the action towards incorporation of a business idea into a 
company?” 

 

Previous research is referring to the drive of starting a business with entrepreneurial intention. 
The intention towards starting a business is derived from several factors such as, internal and 
external characteristics. Additionally, research is stating that entrepreneurial education has a 
correlation with the entrepreneurial intention within individuals. These results have been 
provided with before and after designed studies based on quantitative findings. Most 
researchers are measuring the change of intention before and after educational programs with 
Likert response scale compounded surveys.   
 
This study is assembled qualitative, wherein interview have been conducted with founder and 
co-founders of early stage startup ideas. The collection of data consisted of both semi-
structured questions and level of agreement regarding questions. The semi-structured 
questions are based on these themes; Personal background, Opportunity recognition/idea 
satisfaction, Project dedication, Idea development stage, Education and Mentorship. Thus, 
the level of agreement question is focused on, Personal attitudes, Subjective Norms, 
Perceived Behavioral Control, and Entrepreneurial Intention. Each method is conducted to 
examine the reasons behind one's actions towards incorporation of the idea.  
 
Our results indicate that Timing and Support are the two key factors that affect the 
entrepreneurial process. The entrepreneurial process start with the conduction of the idea, 
which is derived from internal and external factors, and is proceeded due to the amount of 
satisfaction within the idea. Dedication, stage of development, education and mentorship are 
factors that affect the entrepreneurial intention, but also each other. These factors also affect 
each other and are all derived from the amount of satisfaction within the idea. Even though an 
individual have a high rate of entrepreneurial intention is does not mean that he/she will start 
a company based on the given idea in that specific time, but only if the timing and support are 
there. 

Key terms: Entrepreneurship, Entrepreneurial intention, Entrepreneurial process, 
Entrepreneurial education, Action based learning, Mentorship, Job satisfaction, Job dedication 
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Key Words 
To make it easier to understand the subject the key terminology are described below:  

• Entrepreneurial process 
It is the process from where an individual or individuals creates an idea, which 
through a process later on is developed to a more refined business concept that in the 
end becomes a real company. 
 

• Entrepreneurial intention 
When someone has an urge or a passion to start a company, this is referred as an 
entrepreneurial intention, ones drive to start a company.  
 

• Entrepreneurial education 
Someone who is gaining knowledge about entrepreneurship or given the tools to 
proceed as an entrepreneur, either through education, competitions, mentorship, 
incubators and other business related institutes, is accounted as entrepreneurial 
education. 
 

• Action based learning 
When action is given by entrepreneurial education to actually do something practical, 
such as meeting potential customers and figuring out if they have an actual need for a 
potential solution. Action based learning is when theoretical knowledge is put into real 
practice.   
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1. Introduction  
 

The purpose of the introduction chapter is to introduce the reader to our research topic and 
the reason behind our chosen field to study. It includes a description of research topic on 
mentorship in entrepreneurship and business context, how and why the concepts have been 
incorporated, the purpose and boundaries of this study, as well as, the discovered gap in the 
current literature.   

 

 

“It is not about ideas. It is about making ideas happen.” 
-Scott Belsky 

1.1 Foundation 
In modern day society, companies are what build the foundation. Companies, spur the 
economy with jobs and salaries, so people can spend money in other companies or save 
money in a bank. That is a minimalistic and the simplest way of describing our society today. 
As the human population has been steadily growing, more and more jobs had to be created so 
people could work. Even today there are politicians saying we need more jobs, because of 
higher rates of unemployment. But how does one create a new job, considering it could be a 
tough competitive market or other barriers that could prevent it? No one would let a company 
into their market without resistance of lowering prices or other means. This is because the 
market shares would decrease and most likely profit as well if another competitor is added to 
a market. To understand the phenomenon of job creation, researchers have sought out 
knowledge in the field of entrepreneurship. Thus, entrepreneurship is an important factor in 
the society since it creates jobs, economic growth, taxes and much more. Entrepreneurs can be 
seen as what makes the wheel of society spin and to keep the wheel spinning new ideas and 
new companies have to be created. Therefore, one way to do that is to create more 
entrepreneurs. To create more entrepreneurs, researchers have studied, what an entrepreneur 
is, how one becomes an entrepreneur and what can influence or contribute to this process. 
 

1.2 Problem Background 

Entrepreneurship can be complex and have a wide range of meanings but according to 
Venkataraman entrepreneurship involves a connection of two circumstances: “the presence of 
lucrative opportunities and the presence of enterprising individuals” (Venkataraman, 1997). In 
addition, Webster Dictionary states an entrepreneur as, “one who organizes, manages, and 
assumes the risks of a business or enterprise” (Merriam-Webster, 2016). Therefore, 
entrepreneurship can be viewed as the activities of an entrepreneur towards fulfilling what 
was/is sought out. Alternatively, entrepreneurship can be viewed as intending to create value, 
“combination of innovative, proactive, and risk seeking behavior that crosses national borders 
and is intended to create value in organizations” (McDougall & Oviatt, 2000). Recently, there 
has been a great amount of focus on sustainability and motivation, however, examining 
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further into the realm of entrepreneurship and activities is important as entrepreneurship could 
be looked at as a foundation or starting point. Hence, comprehending the drivers of 
entrepreneurial outcomes is important, as it is believed that startup firms play an important 
aspect in driving technological change, economic growth and job creation (Schumpeter, 1934; 
Haltiwanger et al., 2013; Eesley & Wang, 2016). 

The big variety of different definitions in the entrepreneurial research field has created many 
different approaches, evaluations, explorations and theories, as we see throughout school and 
literature. However, the most established theories on how one become an entrepreneur is often 
explained through the entrepreneurial process and factors that influence this process is 
connected to entrepreneurial intention and entrepreneurial education. Even though, Shane 
and Venkataraman (2000, p. 224) debate the lack of clear and reliable conceptualized 
frameworks in the field of entrepreneurship, due to its complexity. 

1.2.1 Entrepreneurial Process 

The entrepreneurial process is the journey from idea to a viable business (Vogel, 2015, p.6). 
How this process in conducted are different due to internal and external factors (Shane & 
Venkataraman, 2000, p. 218). However, researcher are in some way agreeing that the initial 
phase starts with the idea and what it is derived from, namely an opportunity (Shane & 
Venkataraman, 2000, p. 217; Ardichvili et al., 2003, p. 113: Vogel, 2016, p. 6-7). But how 
and from what an opportunity is derived from is still not clearly confirmed.  
 
Furthermore, opportunities are explained as something one find, where three questions are 
addressed, How, Why and When (Shane & Venkataraman, 2000, p. 117). Three categories are 
formed to structure their frame work, namely Existence, Discovery and Exploitation, in which 
each of these question are asked (Shane & Venkataraman, 2000, p. 217-218). The first one 
examines, why, when and how opportunities appears (Shane & Venkataraman, 2000, p. 220). 
Discovery addresses why, how and when only some people find and exploit opportunities 
(Shane & Venkataraman, 2000, p. 221-222). Exploitation has an emphasis on why, when and 
how the process for exploitation of an opportunity differs. These questions are addressed by 
the disequilibrium approach. Because of dis-equality in distribution of information, money, 
resources knowledge, etc., opportunities will appear, be discovered and be exploited (Shane & 
Venkataraman, 2000, p. 223-224) 
 
In order to explain this, they use a disequilibrium approach. Disequilibrium approach is based 
on individuals having different kinds of information due to personalities, history, geographical 
location, needs, information, knowledge, etc. (Shane & Venkataraman, 2000, p. 217). This 
leads us to that opportunities are seen different from different people. For example, a person 
from Sweden might not have the same information as a person from Nigeria, due to difference 
in lifestyles, infrastructure etc. Shane and Venkataraman (2000, p. 2017) clarify that due to 
the disequilibrium approach opportunities will be derived in from of startup ideas. 
 
On the other hand, Ardichvili et al. (2003, p. 113) builds a theory of an opportunity 
recognition process, where opportunities are seen as made and not found, and it is built upon 
factors such as alertness, extended network, knowledge and personality traits. Three keys 
words for explanation are, perception, discovery and creation. Perception discusses why some 
people tend to see opportunities and others not, dealing with the individual and his/her 
sensitivity to deliver new value (Ardichvili et al., 2003, p. 110). The individual difference 
may come from difference in genetic background. Discovery deals with what product or 
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service a customer is willing to pay for. The creation is the design of the business concept in 
order to deliver value. (Ardichvili et al., 2003, p. 110-111) 
 
Opportunity theories have had a big impact regarding the focus on entrepreneurial research 
throughout the years, due to its importance for the entrepreneurial process (Shane & 
Venkataraman, 2000; Ardichvili et al., 2003; Vogel 2016). Researchers focus on giving 
entrepreneurship theory a new direction by stating that entrepreneurship is a science of the 
artificial, where it is explained that opportunities have to be seen as both made and found 
Venkataraman, et.al., (2010, p. 1-2). 
 
Peter Vogel (2016, p. 1) declares that his research is focusing on giving a framework that can 
outline the first step of an entrepreneurial process (idea) to its last (exploitation). He explains 
that scholars have a narrow understanding regarding opportunities due to not being able to 
distinguish between the terms, Venture idea and Venture opportunity (Vogel 2016, p. 5). This 
research is based on the progressed theory that opportunity and ideas should be separated. An 
opportunity should not be seen as a single insight but something that is created through a 
developed and refined idea (Vogel, 2016, p. 2). Vogel (2016, p. 6) presents the 
entrepreneurial process in three steps: Venture idea, Venture Concepts and Venture 
opportunity, in which he also describes how entrepreneurs are made. Through his framework 
it is explained that two individuals may evaluate venture concepts depending on situational 
factors and context and therefore one can say that the entrepreneurial process is a social 
process affected by both internal and external factors (Vogel, 2016, p. 6). Each of these 
authors describe a stage where the individual seek further information and knowledge in order 
to Exploit (Shane & Venkatamaran, 2000, p. 223-224; Vogel, 2016, p. 11) and Create 
(Ardichvili et al., 2003, p. 111) the opportunity and proceed in the entrepreneurial process. 
Entrepreneurial education is one of the tools were one can seek and gain this information in 
order to proceed in the entrepreneurial process (Rasmussena & Sørheimb, 2006, p. 186). The 
topic of entrepreneurship within educational programs has grown over the past century (Katz, 
2003; Vesper & Gartner, 1997) and is divided in two different teaching methods, namely 
research based learning and action based learning (Rasmussena & Sørheimb, 2006, p. 186). 
One can be educated in learning entrepreneurship as a phenomenon or by given tools and 
learning useful skills to become an entrepreneur (Rasmussena & Sørheimb, 2006, p. 186). 
 

1.2.2 Entrepreneurial Intention 

Becoming an entrepreneur is often linked to when one has exploited and idea and made it into 
an opportunity (Vogel, 2016, p. 6), which is made through incorporating the idea into a 
company. The drive to transform an idea into a company is often referred as entrepreneurial 
intention (Bird, 1988, p. 443). Entrepreneurial intention is therefore something that affects the 
whole entrepreneurial process. One’s intention towards starting a business can be increased 
with entrepreneurial education (Tkachev & Kolvereid 1999, Fayolle et al. 2006) by 
supporting activities and working in entrepreneurial context, such as starting a company and 
developing ideas (Rasmussena & Sørheimb, 2006, p. 186). This refers to a learning-by doing 
approach in which Minniti and Bygrave (2001, p. 7) justifies as something that increases an 
entrepreneur’s confidence and satisfaction in certain entrepreneurial action. Applied to this, 
one’s intention towards starting a company will therefore increase with an action-based 
learning or through entrepreneurial education. 
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1.2.3 Entrepreneurial Education 

As job creation and economic growth is essential, fostering entrepreneurship is increasingly 
being pursued. Many universities, governments, high schools and industries have started 
business incubators and educational programs which all include giving, tools, advice, 
mentorship and guiding as significant components in encouraging entrepreneurship. Recently, 
the number of incubators, mentors, accelerator programs, support from entrepreneurship 
education strategies and government supported business mentorship programs in the US and 
abroad have grown rapidly (Bruneela et al. 2012; Eesley & Wang, 2014). Current studies have 
concentrated on the economic influence of university-based entrepreneurship as exceptionally 
important (Harhoff, 1999; Shane, 2004; Roberts & Eesley, 2011; Eesley & Miller, 2012). 
Under those circumstances, as startup firms are believed to be important then this would lead 
to the importance of entrepreneurial education and mentors to startups, as well as, potential 
entrepreneurs. 
 
In Sweden, we have specific educational organizations for elementary, high school, and 
university students to learn and practice the way of entrepreneurship. Schools can choose to 
involve these programs as a part of the regular schedule and curriculum as they are 
constructed to contain the process of generating an idea and to actually start a company 
(Ungföretagsamhet, 2017). This is implemented in early days since it is believed that an 
earlier introduction towards entrepreneurship will create more entrepreneurs in the future. 
Universities, incubators, founding angels and other types of entrepreneurial educations are 
established with the purpose to spur entrepreneurial intention, one´s drive to start a company 
and to get students through the entrepreneurial process, from idea generation to incorporation. 
These different programs are often introduced in various stages of one’s life and will affect an 
individual in different ways. A problem to ask is if these educational programs are introduced 
in the right path of life. Maybe incubators are too early for elementary school students to enter 
or maybe not. However these educational programs often lacks the part of how one practically 
start a company, as it is often forgotten. 

1.2.4 Mentorship 

Mentors are defined by Webster Dictionary as, “a trusted counselor or guide” (Merriam-
Webster, 2016). In addition, Mentorship is defined by Eby (2010, p.505) as a 
“developmentally oriented interpersonal relationship that is typically between a more 
experienced individual (i.e., the mentor) and a less experienced individual (i.e., the protégé).” 
These definitions are broad but it outlines the central focus of what a mentor is and concerns. 
An important insinuation when discussing mentorship within an entrepreneurship setting is to 
expand the foundation of knowledge of an inexperienced entrepreneur maybe through 
learning from the mentors’ experiences (Sullivan, 2000).  Research concerning mentors, 
mentoring and mentorship has mainly concentrated on career development in an organization 
and career choice. However, we see a lack of research towards the effects of incubators or 
programs where potential entrepreneurs go to seek mentoring. 

A mentor could be affiliated to an incubator or Governmental funded Venture Capitalist, also 
known as a GVC, and many other aspects as seen above. A GVC is a venture capitalist that is 
founded by the government with the goal to increase economic growth with creation of new 
jobs through innovation or new ideas. Incubators can both be funded by private and public 
sectors and sometimes even both. We would like to argue that a public funded incubator has 
similar traits as a GVC. Recent research sought to see if GVC’s increase innovation and 
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invention regarding their clients. The results provided that GVC has no affect towards 
increasing innovation and invention alone, but with the help of another external investor this 
could be accomplished (Bertoni & Tykvová, 2015, p. 925). Another form of mentor is a 
founding angel. A founding angel is an investor that joins start-ups in early stage progress to 
provide business expertise (Festel & Cleyn, 2013, p. 261). They invest smaller amounts of 
money in comparison to other investors, but they do however engage more in the start-ups 
operation. Research shows that a founding angel boost start-up activities more in context 
compared to universities and research institutions do (Festel & Cleyn, 2013, p. 261). 

1.2.5 Summary 

Currently, there is numerous research on entrepreneurial intention and entrepreneurial process 
and what spurs these two. Research about mentorship is currently made in different areas such 
as nursing, consultants, teachers, net mentors, etc. However, mentorship in addition with 
education is factors that are being used for one to proceed in the entrepreneurial process and 
eventually start a company. Even though everyone is given similar tools, not everyone will 
start a company. This is indicating that other factor also influence the entrepreneurial process 
and entrepreneurial intention. To understand why some start a company and some do not, we 
have to look into the field of entrepreneurship since there already is a great deal of research 
within this subject. We have to understand what entrepreneurship is derived from and what 
triggers this phenomenon. This is also made to see how the theoretical framework has 
developed over time. 
 

1.3 Research Problem 
 
In the current research field of entrepreneurship we found four gaps, in what we have read so 
far which is due to limited time and focused subject.  

 

1. Research has been heavily focused on the impact of entrepreneurship education on 
students’ entrepreneurial orientation (Eesley & Wang, 2014; Rainwater et al., 2016). 
However, not whether their classroom knowledge is used in actual startup careers after 
their completion of a study program is discussed (Eesley & Wang, 2014). As 
entrepreneurial education impact one’s drive to start a company, the results of 
someone actually using the gained knowledge to start a company after finishing an 
entrepreneurial program should be of interest. 

 

2. In focusing on whether entrepreneurship education produces results, much of this 
work omits the considerable differences and contrast across such courses and 
programs. Some researches and results have proposed that entrepreneurial programs 
motivate and support students to start businesses and increase their self-confidence in 
entrepreneurship (Gorman et al., 1997; McMullan et al., 2002). However, in 
particular, little work that we are aware of has examined whether the type of 
mentorship matters. Several researches have mentioned the need for more work on the 
influence of entrepreneurial education also known as business “coaching” (Weaver et 
al., 2006, as cited in Eesley & Wang, 2014, p. 6; Cumming & Fischer 2012). 
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3. The amount of satisfaction and dedication toward one’s idea is not taken into account 

as factors that affect the entrepreneurial intention and the entrepreneurial process. A 
lot of researchers, while writing about the entrepreneurial process, have a focus about 
the triggers (Bird 1988; Shane & Venkataraman, 2000), how an idea is generated 
(Shane & Venkataraman, 2000; Vogel, 2016) and how it becomes a real idea (Vogel, 
2016). However, the factor of satisfaction about the idea itself is never taken into 
account. In the field of management, researchers explain that job satisfaction will 
impact the individual's work performance (Petty et al, 1984, p. 719), as well as, that 
dedication and commitment is highly correlated with an employee's job satisfaction 
(Froese & Xiao, 2012, p. 2157). As job satisfaction could be transferred to a project or 
idea satisfaction, the level of satisfaction could influence the ambition to take the idea 
further into the entrepreneurial process.  
 

4.  Inside the entrepreneurial process there is no statement of when one should 
incorporate the idea into a business and what the affect it would generate to the 
entrepreneurial intention. Many models describe how someone should evaluate the 
idea before actually making it into a real business (Shane & Venkataraman, 2000; 
Ardichvili et al. 2003; Vogel, 2016). The entrepreneurial process is conducted of a 
trigger or idea generation (first step) and ends with the exploitation (Vogel, 2016). 
 

Thus, it is never explained when someone actually should incorporate the idea into a 
company. One can interpret that the exploitation of an idea as the step where someone should 
incorporate the idea to a real company (Vogel, 2016, p. 6), however, it is never explained why 
that stage is the right moment for incorporation. Is it due to the level of validation and 
iteration made within the idea or is there some other factors that influence the decision?     

These fours gaps have led us to ask the questions: “What factors influence one’s action 
towards incorporation of a business idea into a limited company?”  

 

1.4 Thesis Purpose 
The purpose of this study is to explore why some individuals (current and former students) 
tend to incorporate a company and why some do not. Our study will be accomplished by 
conducting a qualitative study on the individuals that have applied and been educated in 
different entrepreneurial programs and competitions, which later resulted in the decision to 
start or not to start a company. These groups can give us insight into their perception towards 
factors that influenced their intention of starting a company. Entrepreneurial education and 
programs are conducted with the purpose to teach people about entrepreneurship and to give 
them the tools to pursue a career as self-employed or as an entrepreneur by starting their own 
companies. This is the purpose due to the fact that entrepreneurs have a great impact on the 
economy, since more companies hopefully leads to more jobs, less unemployment, more 
spending and more taxes. That is why the importance of factors influencing the decisions of 
individuals to start or not to start a company is important, since it might be factors that can be 
better controlled once they are revealed.  
 
We are primarily focusing on a sample where individuals already have proceeded to a deeper 
level into the entrepreneurial process by seeking for external help through educational 
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programs or competitions. This action is made because these ideas are more refined and 
worked on, but also because many ideas quits or are not exploited due to different reasons at 
this stage. Our research will give feedback upon what kind of factors influence these actions 
and the entrepreneurial intention successfully. This will enable institutes, such as incubators 
and other educational programs, to see what kind of factors that spur and trigger 
entrepreneurship. Therefore, one can see where resources should be established within this 
subject, to better motivate people to start their company.  

 
1.5 Delimitations  
As we chose to investigate what factors influence one’s action towards incorporation of a 
business idea into a limited company, it has been important for us to interview individuals 
who meet our criteria (see Practical Method). 

Thus, to expound on the scope of our study we will give a framework of the choices we 
chose, which delimit the study, as well as, express why we decided and preferred certain 
choices. Hence, we want to further the understandability of the study by illustrating and 
explaining the delimitations. 

First, our research question is: “What factors influence one’s action towards incorporation of 
a business idea into a limited company?” which implies that we are investigating reasons for 
both individuals who have started a limited company and for them that have not started. This 
action is made because we want to see the differences and similarities of factors between 
those who start and those who do not. In order to understand which factors actually influence 
we need to look at both groups, so a comparison can be conducted.  

Second, we use limited company, or in Swedish Aktiebolag, is a company format, which 
requires a capital stake of 50.000 SEK in order to start. This implies to a risk that is taken, as 
the owners are responsible for the debt that they invested. Entrepreneurs are often seen as 
people taking a higher risk than others, which made the choice of using the criteria limited 
company reasonable. However, by using this criterion we are missing out on individuals 
whom might have started an Enskild Firma or a Kommanditbolag, company formats that 
require no, or very little capital stake.  

Third, we have used a level of agreement question in our interviews in order to measure the 
level of entrepreneurial intention of each interviewee. This is because we want to see if the 
entrepreneurial intention, itself, influence the decision towards incorporation between those 
who started and those who did not. 
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2. Scientific Method 
 

In this chapter preconception is defined and acknowledged. Then the philosophical point of 
view is discussed as the ontological and epistemological stances are exhibited. In addition, 
the research approach and design our discussed to show how the research has been 
conducted from a philosophical point of view. Finally, the chapter ends with a detailed 
description of our ethical considerations and a literature search.    

 

2.1 Subject choice 
We are two business students studying International Business and Strategic Business 
Development respectively. Both of us have an interest in entrepreneurship and became 
particularly interested in the advice given to potential entrepreneurs and how it affects the 
entrepreneurial journey. The interest developed through a simple conversation of our 
experiences through the advice we (ourselves) received from incubators, work experience 
with entrepreneurial programs, own start-ups and running businesses. Our discussion leads us 
to talk to potential entrepreneurs who mentioned similar experiences. This led us to receiving 
many different opinions and experiences from other people’s experiences with incubators, 
mentors and business start-up programs. The variation of thoughts gave us an idea for the 
subject we wanted to examine. We have seen friends and co-workers go through start-up 
programs and similar educational programs for entrepreneurship in their search to gain more 
knowledge and start their businesses. However many of them never followed that last step, 
starting a business, even though they had a great idea. On the other hand we have seen the 
opposite, friends with less great ideas starting a business from nothing, no start-up programs, 
no education, no validation and no market research. 

As we have seen throughout our experience of literature and school, it has been prominent 
that entrepreneurship has examined many different areas of why some people adapt into 
entrepreneurship or become entrepreneurs and others do not. Research has examined 
entrepreneurial traits and the individual (McClelland, 1987), knowledge and experience 
(Shane, 1999), opportunities (Ardichvili et al., 2003), what entrepreneurship is derived from 
(Venkataraman et.al., 2010), the environment (Puffer et al., 2010; Nelson, 2014), how the 
entrepreneurial process is established from (Vogel, 2015), networks and influential factors 
(Eesley & Wang, 2016). Furthermore, there has been research on the influence of mentors on 
career decisions through entrepreneurial education (Eesley & Wang, 2014) and influence of 
peers on career decisions (Tartari et al., 2014).  

In addition, according to Sullivan (2000), a mentor can aid in the learning experience for an 
inexperienced entrepreneur, by administering meaning and guidance to the understanding of 
the entrepreneur’s experiences. Furthermore, this then could help the entrepreneur in their 
firm’s development. All things considered, we examine in further detail the impact of 
influence but develop and direct towards the influence of mentors to potential entrepreneurs 
(protégés) in different programs. Webster dictionary states a protégé is, “one who is protected 
or trained or whose career is furthered by a person of experience, prominence, or influence” 
(Merriam-Webster, 2016). 
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In this study we contribute to the existing research on entrepreneurship and more precisely the 
entrepreneurial mentoring by investigating the impact of entrepreneurial mentorship to 
potential entrepreneurs (protégés).   

We have chosen to use theories that are connected to entrepreneurial research areas such as 
mentorship, entrepreneurial intentions, traits and entrepreneurial education. First, we discuss 
what entrepreneurial intention is and how it is having been viewed. In addition, the concept of 
entrepreneurial education is discussed and afterwards we explain the function of business 
incubators. Finally, mentorship is analyzed and after this is analysis and research we give a 
proposed model framework.  

 

2.2 Preconceptions 
Preconceptions are defined by Webster Dictionary as “A preconceived idea” and “an idea or 
opinion that someone has before learning about or experiencing something directly” 
(Merriam-Webster, 2016). 

As business students, we had preconceptions about our theories, concepts and programs. One 
student is completing the International Business Program while the other is studying Strategic 
Business Development with Supply chain management. Respectively, we have worked within 
businesses, experienced incubators, been in entrepreneurial programs, and studied several 
business courses. Consequently, mentorship, entrepreneurial intentions, entrepreneurial 
programs are all theories or experiences that we have learned before and or gone through and 
as a result of this we have had previous information or experiences before we encountered this 
study.  

Therefore, having awareness of preconceptions is important when organizing and 
coordinating a research (Saunders et al., 2009, p. 152). Further, we are aware that business 
research is influenced by a variety of factors, for example: values are a type of preconceptions 
and thus important and of value to address (Bryman & Bell, 2015, p. 40). For this reason, we 
are trying to consider the information as new unfamiliar information and have strived to only 
use preconceptions in the selection of our subject. 

 

2.3 Ontology 
Bryant (2017, p. 43) refers to ontology, “as a study of the nature of being or reality”, and this 
usually suggest what ‘things’ exist and how they are put into categories. Furthermore, how the 
categories have a connection, containing issues such as “naming, classification/taxonomy, and 
so on” (Bryant, 2017, p. 43). Namely, The Stanford Encyclopedia of Philosophy expresses 
ontology, as the first estimate and the study of what there is (Hofweber, 2014). Whereas, 
some challenge the thinking of what ontology is, this is why it is an estimate. There are many 
traditional problems that exist in ontology for instance, the questions: is our universe real, 
what are numbers or do we have free will. These examples and many more are problems in 
ontology, as they consider whether or not a thing exists...” (Hofweber, 2014). Nonetheless, 
the conclusion is that there are at least two components to the general philosophical purpose 
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of ontology. Firstly, indicate what there is and what exists and secondly, indicate what the 
most common aspects and connections of these things are (Hofweber, 2014). 

According to Bryman and Bell (2015, p. 38) there are two ontological positions in social 
science: objectivism and constructionism 

2.3.1 Objectivism 

Objectivism entails that social phenomena and its essence have an existence that is separate of 
social actors. Further, social phenomena address us as external certainties exceeding our reach 
or influence. For instance, people do the jobs that they are designated to do and if not they 
could be fired. Thus, the organization people work for is a pressure that influences and 
hinders them (Bryman & Bell, 2015, p. 32).  If this study were to have objectivism as an 
ontological position, then we would see the entrepreneurial process as given and independent 
of these individuals. Thus, these individuals are just actors and apart of the process that is 
happening. According to Sarasvathy (2008) the objectivist approach is centered on objectives 
on the intentions of the entrepreneur and the ways they select to accomplish these intentions. 

2.3.2 Constructionism  

Conversely, constructionism is an ontological position indicating that social phenomena are 
conducted by social actors, as well as, them being constantly modified (Bryman & Bell, 2015, 
p. 33). A factor of constructionism is with “issues of representation”, as these represent a 
principal part in the creation of the social world (Bryman & Bell, 2015, p. 630). People 
construct and retain “meaningful worlds” by contesting different viewpoints but want to form 
the truth through logical and rational arguments (dialectical process), as well as, granting 
significance on their realities and acting with them. The categories, concepts and theoretical 
level of a study become apparent from the researcher interacting in the discipline (Charmaz, 
2000, p. 522). In other words, the researcher proposes a particular account of social reality, 
instead of a conclusive account (Bryman & Bell, 2015, 33). As this study uses 
constructionism we would then view opportunities and entrepreneurship as Ardichvili et al., 
(2003) and many other researchers who perceive opportunities as created instead of being 
discovered. Thus, an entrepreneur constructs knowledge from their experiences.  

Thus, this research will encompass constructionism as the ontological position is to 
“understand the meanings that individuals attach to social phenomena” (Saunders et al., 2009, 
p. 111). Entrepreneurial education, business incubators and entrepreneurial intentions are 
essential components in this study and this study will consider why some individuals (current 
and former students) tend to start a company and some do not, after reaching success in 
entrepreneurial education/competition.  With a subjective perspective we are examining the 
meaning behind the social actions and trying to understand why they transpire. Thus, in this 
study we are using a qualitative method to understand the factors on entrepreneurial intention.  

 

2.4 Epistemology 
Epistemology can be described as concerning, “what is (or should be) regarded as acceptable 
knowledge in a discipline” (Bryman & Bell, 2015, p. 23). Therefore, the study of knowledge 
and defended beliefs could define epistemology. Thus, epistemology regards the following 
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disputes, “What are the necessary and sufficient conditions of knowledge? What are its 
sources? What is its structure, and what are its limits?” (Steup, 2016). Furthermore, 
epistemology intends to answer the following matters, how we are to comprehend the notion, 
what makes the defended beliefs validated, and “is justification internal or external to one's 
own mind?” (Steup, 2016). Furthermore, epistemology concerns issues dealing with the 
generation and circulation of knowledge in specific domains of analysis (Steup, 2016). In the 
branch of epistemology there are three main philosophies: realism, positivism and 
interpretivism (Bryman & Bell, 2015, p. 23-27). However, there is an alternative such as 
pragmatism (Saunders et al., 2009, p. 109). 

2.4.1 Realism 

To begin with, realism has similar properties to positivism as it suggest that there is an 
external reality which scientist address and the belief that natural science can and should 
implement similar approaches to gathering data and to reasoning (Bryman & Bell, 2015, p. 
29). Furthermore, realism’s substance is that the senses present us, as reality is the truth: “that 
objects have an existence independent of the human mind” (Saunders et al., 2009, p. 114). 
Thus, separate from the mind there is a reality (Saunders et al., 2009, p. 114).  

Now, the difference between a positivist and realist is the interpretation of science. Positivist 
test theories against observations, while realist assert that science does not rely fully on the 
observable results and that there could be unknown facets of reality that are concealed 
(Hibberd, 2010). Therefore, realism establishes that entrepreneurial opportunities exist 
objectively.  

2.4.2 Positivism  

Secondly, Bryman and Bell (2015, p. 27) contend that the doctrine of positivism is 
exceptionally hard to summarize and define seeing that the notion is applied differently by 
other authors. Despite this, positivism embraces and supports methods of natural science 
being applied to studying the points of social reality (Bryman, 2015, p. 28). In addition, 
positivism involves hypothesis that are to be tested and in turn enabling explanations of laws 
to be analyzed and evaluated but it also includes accumulating facts for the premise of the 
laws (Bryman & Bell, 2015, p. 28). According to Bryman and Bell (2015 p. 28-38), 
positivism is often applied as a view that empirical knowledge is constructed on principles of 
objectivity, verification, and reproducibility is the basis of all knowledge that is true, genuine, 
reliable, trustworthy, etc. 

If this study were to use positivism then we would use a quantitative strategy to test 
hypothesis as positivist research would test theories against observations, thus the truth or 
false are the assessor of the theory (Hibberd, 2010). However, this study wants to understand 
the factors that influence and the complexity of entrepreneurship, as well as, appreciate the 
unidentified, unfamiliar and unspecified, hence trying to understand a phenomenon. As 
mentioned above in the ontology, this study has constructionism as the ontological position, 
which establishes knowledge as created, while objectivism would fall in line with positivism 
where knowledge is discovered.  

2.4.3 Interpretivism 

Thirdly, interpretivism contrast positivism by a belief contending that the social world is 
different and too complicated to be theorized by scientific methods and needs a separate 
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reasoning procedure (Bryman & Bell, 2015, p. 28-29). Interpretivism has a viewpoint that a 
strategy is needed that considers the differences between humans as social actors and thus 
indicating that the social scientist should encapsulate the subjective meaning of the social act 
(Bryman & Bell, 2015, p. 28-29). 

Many researchers and studies have mentioned a view of transcending from exogenous 
opportunities that are waiting to be discovered and instead consider opportunities as 
endogenously created (Bruyat & Julien, 2001; Sarasvathy, 2001). Provided that, this study 
views interpretivism philosophy as our epistemology since we want to understand: Why some 
individuals (current and former students) tend to start a company and some do not, after 
reaching success in entrepreneurial education/competition. Further, we want to comprehend 
fully the subjective meaning of social actions (Saunders et al., 2009, p. 115-116). Due to the 
nature of the study, as we are trying to understand if certain factors influence entrepreneurial 
intention, interpretations will not be needed but a subjective analysis will be used. For these 
reasons, interpretivism is the most applicable epistemological stance for this study. 

 

2.5 Research Approach 
Research approaches help determine the steps and how the research will be followed. There 
are three different approaches that could be used to conduct research: deduction, abduction 
and induction (Saunders et al., 2009, p. 124-129). 

2.5.1 Deduction 

Deduction can be seen as the opposite of induction. A deduction approach concerns that 
before gathering data there is development of an apparent theoretical position (Saunders et al., 
2009, p. 41). Thus, if this study were to use deduction we would test hypothesis and theory 
with this data. Further, if this study were to use deduction we might start contemplating a 
theory then narrow it down into hypothesis to be tested. Then we would gather observations 
that would have led us to test the hypothesis and have obtained a validation or not.  

2.5.2 Abduction 

The third research approach is abductive research and this is comprised of combining 
deduction and induction research in view of the fact that the combination can be seen as 
advantageous (Saunders et al., 2009, p. 127). Abductive research can be defined as, 
“collecting data to explore a phenomenon, identify themes and explain patterns, to generate a 
new or modify an existing theory which you subsequently test through additional data 
collection” (Saunders et al., 2012, p. 145).  

2.5.3 Induction 

An inductive approach is where a researcher would collect data and then generates a theory 
from examination of the data (Saunders et al., 2009, p. 124). The purpose of induction 
concerns depicting “generalizable inferences” from observations (Bryman & Bell, 2015, p. 
25). Induction is the opposite of deduction, however, both are likely to include components of 
each process respectively (Bryman & Bell, 2015, p. 25). Finally, it concerns establishing new 
hypotheses and theory from the data that we will receive. This study will take on an inductive 
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research approach as we will gather data and then provide an understanding and to introduce a 
general conclusion/theory. Further, to depict the conclusions, theory is constructed on the 
obtained experience and from the observations handled. Moreover, as we implement 
induction we will start with interviews and then discover patterns that we will then explore 
and develop. As this study wants to explore and at the same time have no boundaries or limit 
then subsequently an inductive research approach is exceedingly relevant.  

 

2.6 Research Strategy 
Research strategies help supply a structure for the collection and analysis of data. Indeed, 
within a research strategy can researchers understand: meanings of behavior, generate 
appreciations, connections between variables and generalizations (Bryman & Bell, 2015, p. 
49). According to Bryman and Bell, (2015, p. 37) there are two research strategies, 
quantitative and qualitative. Additionally, as previously mentioned, mixed methods are an 
alternative to the main strategies and mixed methods include elements of both qualitative and 
quantitative strategies (Bryman & Bell, 2015, p. 641). However, as mentioned in the 
delimitations mixed methods will not be used in this study. 

2.6.1 Quantitative  

Quantitative strategy highlights the assessment of data collection involving a deductive 
approach with importance on testing theories (Bryman & Bell, 2015, p. 37). This means that 
measuring the quantity of something would be quantitative (Bryman & Bell, 2015, p. 37). In 
quantitative strategy one would start creating theory and then formulate hypothesis, while 
researching further, collecting data and analysis of data then finally concluding the findings 
(Bryman & Bell, 2015, p. 37-38). If this study were to use a quantitative strategy, there would 
be specific hypotheses that are tested and then this data would be used to explain and describe 
by using surveys or questionnaires. 

2.6.2 Qualitative 

By contrast, qualitative strategy perceives the importance of an inductive approach in where 
the significance is on creating theories. Qualitative research is different than quantitative in 
that it aims to create theories and aims to create a deeper understanding of attitude and ideas. 
(Bryman & Bell, 2015, p. 38). Further, how individuals understand the social world with a 
difference in the epistemological stance in that qualitative research has an emphasis on the 
comprehension of the social world through analysis of interpretations of that world by those 
who partake (Bryman & Bell, 2015, p. 394). Following in line with our ontological and 
epistemology position, as well as, our inductive approach we our trying to examine and 
understand the scope and complexity of the phenomenon. Thus, qualitative research is to 
explore and learn about a phenomenon.  

As our study aims to find an understanding and explain we will be using a qualitative strategy. 
Further, a qualitative strategy follows a constructivism and interpretivism position (Bryman & 
Bell, 2015, p. 392), which are respectively the ontological and epistemological positions for 
this study. The qualitative data will be collected through semi-structured interviews. Indeed, 
where it is significant to understand the subject from the respondent’s perspective, a semi-
structured interview is favored.  Since this study aims to understand why do some individuals 
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(current and former students) proceed with starting a company and some do not after going 
through an entrepreneurial intention that they have applied for, a semi-structured interview is 
appropriate. 

 

2.7 Literature Search 
There are many motives why a literature search should be conducted in a research study. 
Firstly, the basis of the literature search for this study is to satisfy the project requirements. 
Secondly, it can assist in distinguishing the field of research development and evolution, as 
well as, helping to discover gaps in the literature. Thus, leading to a distinctive topic and work 
that is significant and applicable to our study (Hart, 2001, p. 3). Books and articles can be 
obtained in databases or libraries as printed versions or electronic versions (Hart, 2001, p. 78). 
In addition, articles from peer-reviewed journals fulfill a fundamental basis and resource of 
information for students and researchers (Hart, 2001, p. 93). In addition to scientific articles, 
we have utilized scientific books, which facilitated the development of the chapters within the 
scientific method. 

This study has reviewed many different literatures within the entrepreneurship field and has 
sought to review and understand the topic in its entirety, in order to avoid prejudices. 
Moreover, we have attempted to use primary sources, which are sources where information or 
data for the first time transpire (Saunders et al., 2009, p. 69). Further, relevant books and 
articles can be found in either databases or libraries (Hart, 2001, p. 78). This study has 
benefited by using Umea University library, as well as, the search function and Google 
scholar. In addition, Hart (2001, p. 93) holds that articles from peer-reviewed journals satisfy 
and deliver a vital source of information to students and researchers. Most of our reference list 
involves and concerns scientific articles that were downloaded from the database EBSCO that 
was presented by Umeå University or Google Scholar. In addition, we have primarily tried to 
use peer-reviewed articles for the reason that we wanted to provide a highly credible and 
quality study as our understanding and resources will permit. Further, the peer-reviewed 
articles were implemented to bring quality and credibility not only to the whole of the study 
but also to each individual part because these articles are tested and reviewed to ensure the 
quality. Further, besides the scientific articles, we have also utilized the Umeå University 
Library, as well as, the Library in Örnsköldsvik 
 
During the literature search we learned how to select and navigate through reference lists in 
other author’s materials, which lead us to identify and see which authors, journals and works 
are, and have been fundamental in the research area being analyzed. To find applicable and 
relevant research, we searched for articles using various keywords in the previous stated 
Databases such as: “entrepreneurship”, “entrepreneurial intentions”, “entrepreneurial 
education”, “action based learning”, “mentors” and “mentorship and incubators”. 
 

2.8 Source Criticism  
The sources used during this study are relatively popular in their respective fields. The 
researchers used contain facts and are relatively reliable as they have been thoroughly 
critiqued and backed. Many of the researchers have completed, complemented and continued 
numerous researches in the respective field, for example: Venkataraman has a background in 
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business and has many studies in the field spanning a long time. Therefore, Venkataraman is 
credible because a lot of research is based on his research and he is still active in generating 
entrepreneurial studies. These types of researchers and studies were used, as they are essential 
and significant to the field since they are used in current research. We view this as building 
knowledge where we not only explore but also can build on previous research.  Therefore, the 
researchers we used in this study are valuable to the entrepreneurship field, as most of their 
researches have been viewed as valuable for quite some time. The same credibility can be 
mentioned and considered with Bird (1988), Kolvereid (1996), Sarasvathy (2001, 2008), and 
many other authors and studies. 

However, we have also used new and current studies ranging from 1984-2017 and one outlier 
in 1934 who was a pioneer to entrepreneurship and innovation. Also, as mentioned above 
many of these authors’ works are well reviewed giving this study quality and the direct 
source. Most of the articles that are 17 years old are a basis to many of the newer studies. This 
was done to bring new theories and views, as well as, use them to develop, compare and 
complement. This helps increase not only the credibility but it shows the development and 
understanding of entrepreneurship. Entrepreneurship is complex but it has its trends and as the 
fostering entrepreneurship is increasing it is also important. For example, a more recent 
researcher Vogel who has a background in business and entrepreneurship but who also is an 
entrepreneur himself, has examined many entrepreneurial processes and made his own 
framework. In addition, Charles Eesley is relatively new and is credible as he discusses the 
institutional influences on entrepreneurship, impact on entrepreneurship and many more 
reliable studies.  

In conclusion, the studies that could be identified as older are extremely essential and reliable 
to this study and the field as they are still being currently used and are pertinent. The more 
recent studies used are just as important because they provide a new approach to the field and 
there are no other articles with these kind of frameworks. 
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3. Theoretical Framework 
 

In this chapter previous literature is reviewed on the topics of entrepreneurial intentions, 
entrepreneurial education, business incubator and mentorship. Furthermore, each theory and 
concept will be analyzed to present how they relate to this study.   

 

3.1 Entrepreneurial process  
The field of entrepreneurship have long tried to define what an entrepreneur is and one is 
created (Shane & Venkataraman, 2000; Ardichvili et al. 2003; Vogel, 2016).  Most 
researchers have tried to describe it with as a process that an individual goes through, often 
mentioned as the entrepreneurial process (Vogel, 2016, p. 6). This process have been 
explained in various description with focus on the different variables and stages, they are 
however unanimous that the entrepreneurial process start with an idea or opportunity (Shane 
& Venkataraman, 2000; Ardichvili et al. 2003; Vogel, 2016).  

Shane & Venkataraman (2000, p. 217) justify that to enable an explanation of the 
entrepreneurial process one cannot only focus on the individual, since there are other factors 
that will affect this process. They are one of the researchers who describe how an opportunity 
appears through the disequilibrium approach. The disequilibrium theory explains that due to 
differences in information and knowledge, derived from personality, personal history, 
geographical location, economical situations, infrastructure, etc., two individuals will never 
have the same information, in a given point of time (Shane & Venkataraman, 2000, p. 218). 
Because of changes in the social, political, economical, technological and regulatory 
landscape there will be a new supply of information, which extracted to create an opportunity 
(Shane & Venkataraman, 2000, p. 220). Their framework is conducted by dividing the 
entrepreneurial process in Existence, Discovery and Exploitation and in each stage they 
answer the questions How, Why and When (Shane & Venkataraman, 2000, p. 218). How, why 
and when opportunities appears is asked under the stage existence (Shane & Venkataraman, 
2000, p. 220) Secondly addressed is the discovery stage, where focus is centered to why, how 
and when only some people find and exploit opportunities (Shane & Venkataraman, 2000, p. 
220). The last stage emphasis how, when and why the entrepreneurial process is structured the 
way it is (Shane & Venkataraman, 2000, p.222). One important statement they make it that 
opportunities are seen as something one finds (Shane & Venkataraman, 2000, p. 217-218). 

Ardichvili et al. (2003, p. 113) does not agree to the above stated and justifies a theory where 
opportunities are seen as something that is made through a process, the framework is based on 
the stages Perception, Discovery and Creation (Ardichvili et al., 2003, p. 113). As the same 
way as (Shane & Venkataraman, 2000) Ardichvili et al (2003, p. 110) describes in his first 
stage why some people see an opportunity when others do not and is answered with the 
individualities from people to people. Discovery explains what customers are willing to pay 
for the value proposition in a product or service (Ardichvili et al., 2003, p. 110-111). The last 
stage emphasizes the creation of the idea into business concepts (Ardichvili et al., 2003, p. 
110-111). The three keywords (Perception, Discovery and Creation) are used as explanatory 



17	  
	  

factors, alertness, extended network, knowledge and personality traits (Ardichvili et al., 2003, 
p. 106).  

Addressed to the discussion if an opportunity is made or found Venkataraman et al. (2010, 
p.29) reflect in a later research that opportunities have to be seen as both made and found. 
Vogel (2016, p. 5) does however explain that scholars have a narrow view on opportunities 
due to no distinctive difference of Venture idea and Venture opportunity in the terminology. 
His framework is based on three stages Venture idea, Venture Concepts and Venture 
opportunity (Vogel, 2016, p. 6) (See Figure 1) and is based on 13 different models that 
describe the entrepreneurial process (Vogel, 2016, p. 3-4). Further he justifies that 
opportunities should not be seen as made or found but as something that is created through a 
developed and refined process and not based on a single insight (Vogel, P. 2016, p. 1-2). An 
idea can be derived from different aspects such as market push, market pull and one desire to 
start a company, which is called triggers (Vogel, 2016, p. 7-8). Next step is how an idea is 
generated which is either based on an intentional idea generation, where the individual tries 
to create an idea, accidental discovery, where one gets an idea by luck or accident, and lastly 
through legacy, which is often based on someone else's idea (Vogel, 2016, p. 9-10). Venture 
opportunity is explained where the idea is refined, developed and structured to become an 
opportunity, which is done through the incubation phase where the individual seek further 
knowledge and information to proceed in the entrepreneurial process (Vogel, 2016, p. 11).  

In comparison to the other mentioned researcher framework we believe that Vogel (2016) 
have created a more visual and understandable framework for the readers. All parts are 
regarding the entrepreneurial process is explained. However, we are missing the importance 
of one’s entrepreneurial intention throughout the whole process as it is only mentioned as a 
trigger for the idea. We are willing to say that one can get an idea through someone else and 
then get the desire to start a company; this is however not visualized in Vogel (2015) 
framework. Therefore we will build our own framework on Figure 1, but adding more aspects 
and theories, such as the importance of entrepreneurial intention through the whole process.  

 

 

Figure 1: The Entrepreneurial Process (Vogel, 2016, p. 6) 	  
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3.1 Entrepreneurial Intention 
Entrepreneurial intention is the base that drives a business to its awakening (Bird, 1988, 
p.  442). Even though a business is often centered from an idea or several ideas, the 
fundamental core is the intention to drive these ideas forward into an actual business. Bird 
(1988, p. 422) explains that entrepreneurial ideas such as: new products, services, strategies 
etc., originate from inspiration, however, these will not be created or driven to action because 
of inspiration but through sustained attention and intention. From a psychological viewpoint 
intention has been connected with courage, persistence perseverance, (Bugental, 1980; May, 
1975, cited in Bird, 1988, p. 443) and someone's will to stay focused despite interruptions 
(Zeigarnik, 1927, cited in Bird, 1988, p. 443). Bird (1988, p. 443) describes the 
entrepreneurial intention as a direction toward starting a new business.  

Researchers have long drawn the connection with entrepreneurial intention and self-
employment (Kolvereid, 1996; Fitzsimmons, & Douglas, 2011; Von Graevenitz et al, 2010; 
Bae et al, 2014, Kruger, et al, 2000). Kolvereid (1996) explains that previous researchers have 
looked into respondents who have already achieved their goals of starting a company and 
skipped the ones seeking for the achievement of starting a business. Starting a business and 
succeeding with it are two different things. One can start a business and become financially 
secure and on the other hand one can start a business and fail later on.  

Fitzsimmons and Douglas (2011 p. 434) explains that self-employed is when an individual is 
not dependent on someone else for its employment, which is the same as becoming an 
entrepreneur. Self-employed can also be interpreted as when an individual starts his or her 
own business (Von Graevenitz et al, 2010, p. 92; Bae et al, 2014, p. 218). Our interpretation 
of self-employment is therefore when an individual starts a business and will therefore not 
depend on someone else, regarding their employment.  

Kolvereid (1996, p. 23) argues that even though one might succeed starting a new business 
this does not imply that he or she is self-employed, because the founder can hire employees to 
run the business, sell the business after implementation or if the business only requires the 
founder’s attention on a part time basis. Furthermore, someone can become self-employed not 
only by starting his or her own business but also by purchasing an existing business, 
inheritance, marriage etc. (Kolvereid, 1996, p. 23).  The interpretation of the word self-
employed in this context can create different meanings for what Kolvereid (1996, p. 23) is 
stating. 

Because of this we do not fully agree to his statement. We believe once one has applied for 
establishing a company that person has actually pursued the goal to start a company. We do 
not account for if the person sells the business after implementation because it does not count 
as an achievement for starting a business. Also, if one starts a business that only requires a 
few hours work a week, then this would most certainly count as starting a business. We do, 
however, agree on the point that if one buys or inherits a business through marriage or other 
means, that person has not intentionally pursued the goal of starting a business.  

Because of the variety of definition on entrepreneurial intention and self-employment we have 
decided to use the terminology made by Bird (1988, p. 443) in which she describes the 
entrepreneurial intention as a direction towards starting a new business. Which goes together 
with our definition of self-employment, when an individual starts his or her own business.  
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The intention of an entrepreneur is what drives their goals, actions, commitment etc. it is the 
attribute that is the fundamental toward an entrepreneur (Bird, 1988, p. 442).  An intention is 
a mindset that is directed towards a specific object, goal or path in order to achieve something 
by an individual's attention, also known as their experience and actions (Bird, 1998, p. 442).    

MacMillan (1988, cited Kolvereid, 1996) found empirical findings that the rise of new 
companies is due to six motivational factors: need for approval, perceived instrumentality of 
wealth, degree of communitarianism, need for personal development, need for independence 
and need for escape. These findings will be used as a contrast to the findings we hope to make 
in this study. However, his research does not imply to our specific sample, since he have a 
different method and sample.  

There are distinguished differences in traits between those who want employment in an 
organization and those who want self-employment. Traits connected towards security, social 
environment, workload, avoid responsibility and career are reasons usually given for 
preferring organizational employment; while economic opportunity, authority, autonomy, 
challenge, self-realization and participation in the whole process are reasons usually given for 
preferring self-employment (Kolvereid, 1996, p. 29). Empirical findings point that security, 
workload and autonomy are the three most important reasons for people's references on 
employment, while others researchers (MacMillan, 1988; Reynolds & Miller, 1988; Cooper et 
al., 1989) have found that motivation, challenges, wealth and autonomy are some reasons 
behind the self-employment phenomena.   

There are many resources and research on what an intention is and what it is derived from. 
Most of these are directly connected to the field of psychology. For instance, Ajzen (1991, 
cited Souitaris et al., 2007, p. 570) explains that from a psychological viewpoint the overall 
base on planned behavior in the field of psychology is that planned behaviors are intentional 
and those are predicted by intentions towards a specific behavior. Further explained, 
intentions are predicted by attitudes, such as: attitude towards the behavior, subjective norms 
and perceived behavior control. At the same time Shapero and Sokol (1982, cited Souitaris et 
al., 2007, p. 570) describe that exogenous influences (such as traits, demographics, skills and 
social, cultural and financial support has an effect on attitudes and indirectly intentions and 
behavior. Entrepreneurial intention has been and is still measured through different tools, such 
as level of agreement question (Liñán & Chen, 2009, p. 612-613), traits models (Kolvereid, 
1996, p. 24; Shapero & Sokol, 1982), tacking models (Kolvereid, 1996, p. 24; Shapero & 
Sokol, 1982; Bae et al, 2010, p. 224) and rationality versus intuition (Bird, 1988, p. 443-444).  

3.1.1 Trait models  

Trait models is a tool used by many researchers, which focus on psychological attributes with 
the hypostasis that personal traits differs from an individual who elects a career choice as self-
employed from individuals who prefer organizational employment (Kolvereid, 1996, p. 24; 
Shapero & Sokol, 1982). However, the focus on the entrepreneur's personality and traits have 
been questioned and explained as too narrow to grasp one’s intention toward self-employment 
(Shane & Venkatamaran, 2000, p. 218). Further, Ardichvili (2003, p. 1) justifies that the 
personality traits within an individual, beside social networks and prior knowledge, is what 
enable identification of opportunities.  Therefore, is the trait model still important to field, but 
is not the only factor one should investigate for measurement of one’s entrepreneurial 
intention.  
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3.1.2 Tracking models  

Tracking models imply that personal history and social context affect the individual to 
become self-employed. These models are built upon the beliefs that people influence one's 
career choice, more specifically being tracked to a parents or close relatives occupation 
(Kolvereid, 1996, p. 24; Shapero & Sokol, 1982). If parents are more driven toward self-
employment and have perceived to reach this goal, their children will be more or less drawn 
into that choice of self-employment as well (Bae et al, 2010, p. 224). Business owners they 
have the possibility to influence their children towards a career choice as self-employed, due 
by serving as role models (Hout & Rosen, 2000, p. 689), transferring human and financial 
capital (Aldrich, et al, 1998, p. 29-30; Lentz & Laband, 1990).  

3.1.3 Rationality versus intuition 

Another way to view entrepreneurial intentions is that of rationality versus intuition. Bird 
(1988) conducted a figure that explains the phenomenon that displays personal and social 
context interaction with rational and intuitive thinking under the course of entrepreneurial 
intentions formulation. Figure 2 illustrates how action is created through intention and what 
affects the intention. Intentions are based on several things: personal history, attributes, traits, 
abilities but also social, political and economic variables (Bird, 1988, p. 443-444) (See Figure 
1)   

What affects an individual to pursue entrepreneurial intention on a personal levels is traits 
such as need for achievement (McClelland 1961, cited Bird, 1988) and need of control 
(Brockhouse, 1982, cited Bird, 1988). In addition, earlier experience as an entrepreneur or in 
the field, as well as, the skill set enables an individual to promote ideas, can influence and 
spur entrepreneurial intention (Bird, 1988). Along with individual variables, social, political 
and economic variables, such as: displacement (Shapero & Sokol, 1982), changes in markets 
(Piore & Sabel, 1985) and government deregulation of industries (Farrell, 1985), create a 
context for entrepreneurship.  
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Figure 2: The factor behind entrepreneurial intention (Bird, 1988, p. 444) 

Most factors that are described to influence one’s intention towards starting a company are 
based on internal and external factors. Beside these three different models, traits, tracking and 
rationality versus intuition, there are also other means that can affect the entrepreneurial 
intention, such as education. Even though entrepreneurial education has been questioned by 
researcher (Fiet, 2001; Sexton & Upton, 1987) it is seen as a good method to spur the 
intention of becoming an entrepreneur and start a company (Peterman & Kennedy, 2003; 
Souitaris et al. 2007). 

 

3.2 Entrepreneurial Education  
Educational programs that embrace the topic entrepreneurship have been growing over the 
past century (Katz, 2003; Vesper & Gartner, 1997) however, little is known about the effects 
these educational instruments have (von Graevenitz et al., 2009, p. 103). Many educational 
programs are and have been created to spur entrepreneurship and students to start a business 
(Rasmussena & Sørheimb, 2006, p. 186). All over the world one can find entrepreneurial 
education programs that are assembled in different ways due to that nation or region's beliefs 
on what is the best way to educate. What the focus is directed towards are therefore different 
from school to school and country to country. There are also programs that are being used 
internationally that all follow the same structure and educational plan (Oosterbeek, 2010, p. 
443). However, the common view and focus in entrepreneurial education is seen as 
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inadequate (Gibb, 2002. p. 234). There are several researchers that explain that there is a gap 
in the theory regarding the question whether or not entrepreneurial education actually can 
influence entrepreneurial intention (Donckels, 1991; Kantor, 1988; Krueger & Brazeal, 1994; 
McMullan et al., 2002).  

New research has started to show a positive connection between entrepreneurial education 
and outcomes, e.g. attitudes and intentions concerning entrepreneurship or entrepreneurial 
activity (Tkachev & Kolvereid 1999, Fayolle et al. 2006). However, other research such as 
Von Graevenitz et al (2010, p.103) display that the average results of a course in 
entrepreneurship have a negative influence on intentions, yet the effects were not consistent. 
In other words, for some students the entrepreneurial intentions increased and for some it 
decreased.  

Oosterbeek et al., (2010, p. 452) explains even though an education results in negative or 
decreasing levels of the entrepreneurial intention after the course it does not have to correlate 
with a bad compounded program. Factors behind these results can be due to over-optimism 
within the participants, and that the education becomes an eye-opener and reflects a more 
realistic view on the problems on starting a business, which could be a reason to lower interest 
in entrepreneurship. (Oosterbeek et al., 2010, p. 452) 

Peterman and Kennedy (2003, p. 138-141) discovered that students in an enterprise education 
course who had poor entrepreneurial intentions before the course had a more influential 
increase in intentions than the students who had strong intentions before the course. Souitaris 
(et al, 2007) found a relationship between the length of a course and the effect on intention, 
where entrepreneurship program lasting a semester-long helped stem and increase the 
entrepreneurial intentions more than shorter courses. Furthermore, the most influential 
benefits of entrepreneurial education is the rise of attitudes, entrepreneurial intention and 
inspiration (Souitaris et al. 2007, p. 587) 

According to Volery and Mueller (2006) studies have been made due to see what kind of 
educational programs have the best compositional framework in order to stimulate 
entrepreneurship and entrepreneurial intention. Rasmussena and Sørheimb (2006, p. 186) 
explain that entrepreneurial education can be separated into two genres, learning 
entrepreneurship as a phenomenon or by given tools and learning useful skills to become an 
entrepreneur. These two concepts are also known as research based learning and action-based 
learning.  

3.2.1 Action based education 

Entrepreneurial education is a significant tool to increase one’s entrepreneurial intention, but 
this can also be done through working experience in entrepreneurial context, such as starting a 
company, developing ideas, helping other entrepreneurs etc. (Rasmussena & Sørheimb, 2006, 
p. 186). This can be often referred as action-based education, learning-by-doing or venture 
creation. Minniti and Bygrave (2001, p. 7) explain learning-by-doing by saying it involves 
“repetition and experimentation that increases an entrepreneur’s confidence in certain actions 
and improves the content of his stock of knowledge”.  

Action based learning or venture creation differs from education to education, but is often 
explained as the involvement in doing something practical, such as working on real business 
cases, case based teaching, starting a small venture (Rasmussena & Sørheimb, 2006, p. 188; 
Rodrigues, et al, 2012). According to Liñán (2007), action based learning also involves 
developing students skills in a multi-functional implementation process. By using an action 
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based education it has been proven that it urges and involves students on a more dedicated 
level during the educational time frame.   

Viewed as a learning by-doing experience, entrepreneurship education emphasize that venture 
creation will provide a more practical experience, such as creating ventures, than using 
business planning. Notably, there are three principal activities directed toward nourishing and 
stimulating entrepreneurship that ought to be developed and discovered at a university 
according to Klofsten (2000, p. 338). First, activities at the university to generate and support 
an imaginative, creative and inventive culture, as well as, being an integrated part of courses, 
research, and external activities. Second, providing alternatives such as independent courses 
in entrepreneurship for students. Third, providing training programs for students who wish to 
start their own business (Klofsten, 2000, p. 338). 

Ungföretagsamhet in Sweden is one organization that focuses on increasing creativity, 
business mind and entrepreneurship on middle and high school students (Ungföretagsamhet, 
2017a). They use an action-based learning program through starting, developing, operating 
and liquidating a company during one school year (Ungföretagsamhet, 2017b). Research that 
has been completed on this organization has shown that participants have a higher rate of 
starting businesses, employing more people and having higher turnover than people who have 
not gone through this program (Ungföretagsamhet, 2015). It is also shown, from an 
employment viewpoint, that participants have a higher average income, higher chance of 
becoming a manager and has lower unemployment rates than non-participants 
(Ungföretagsamhet, 2017c). 

 

3.3 Business Incubator  
An incubator that is focused primarily on the business side is an organization that enables 
faster growth and gives tools to start-ups or companies, often in early stage development, to 
succeed. Mostly incubators are founded by venture capitalist, governmental means or other 
types of investors. Going to an incubators does not only mean that one will get help in acquire 
knowledge to accelerate the success of an idea but they also work as a foundation and can 
help with an economical supports as well (Entrepreneur, 2017). The benefits of incubators are 
the reach of resources that start-ups might not have access to themselves, such as specific 
networks and mentoring.  Different incubators have different focus. There are those that 
mainly are directed towards tech companies (Uminova Innovation, 2017) bio-tech (UBI, 
2017), ideas in sports (Sydneysportsincubator, 2017), non-tech like food (Kitchencru, 2017) 
and so on. Incubators are not glamorous; they also have their downsides. The intensity of an 
incubator with all its benefits can damage the focus of early stage companies or ideas that can 
interrupt the development process (Entrepreneur, 2017).  

Clausen and Korneliussen (2012, p. 561) describes that business incubators most important 
focus is speed on market, because incubators survival depends on the success of the ideas that 
they bring into their system. A successful incubator is therefore an incubator with a high 
conversion rate from startup to business implementation. If they can speed this process more 
ideas can go through the system and the reputation will increase so as the external 
stakeholder’s attitudes. This is due to that stakeholders and policy makers want to spur 
economic growth through job creation and innovation. As a result of this, speeding the 
process of products to the market is therefore an important objective for incubators (Clausen 
& Korneliussen, 2012, p. 562) then to whom do incubators increase the speed to market for? 
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Literature argues that in order to increase the process of a product market fit there has to 
involve greater risk taking (Clausen & Korneliussen, 2012, p. 562).  Risk taking could mean 
that incubators most often put effort into young firms that have characteristics such as: little 
experience in successful innovation, developing experience, commercialization and no clear 
production processes (Clausen & Korneliussen, 2012, p. 562). Wiklund and Shepherd (2003, 
cited in Clausen & Korneliussen, 2012, p. 562) explain that risk taking is associated with 
going into a market with a new product where the profitability or success is highly uncertain.  

Factors that had a statistically significant effect on speed to market were prior start-up 
experience, strong social ties, also weak social ties, firm size and radical product innovation. 
It is important to say that not all factors have a positive effect. Radical innovation had in this 
case had a negative effect on speed to the market (Clausen & Korneliussen, 2012, p. 564). In 
addition, complexity is not a factor that would speed the process to market. Complex 
innovation does not, however, equal radical innovations, but the research clearly implies that 
incubator firms with radical innovation have a lower speed to market (Clausen & 
Korneliussen, 2012, p. 564).  

 

3.4 Mentorship  
As previously stated, mentorship is defined by Eby (2010, p. 505) as a “developmentally 
oriented interpersonal relationship that is typically between a more experienced individual 
(i.e., the mentor) and a less experienced individual (i.e., the protégé).” Further, Clutterbuck 
(2004) indicates that mentoring is a broad term that is used to explain a relationship between 
two parties, where one of the (usually the mentor) delivers and supplies knowledge and 
information about a particular topic to the other. 

The definition of Michael V. Smith (2005) is slightly different from that of Eby (2010) 
previously mentioned definition: “(an experienced professional) offering to assist (another 
less experienced colleague) in the development of a range of professional, and to some extent, 
personal behaviors” (Smith, 2005, p. 62). The emphasis of Smith (2005) is thus on guidance 
and hence this study is focusing on incubators and programs which are to help give the right 
tools, support and promote a pursuit or entrepreneurial intention. Therefore, an incubator and 
entrepreneurial programs can be viewed as a mentor and can influence entrepreneurial 
intentions.  The definition of Smith (2005) will be used in the current study, given the 
importance of relationship, the transfer of experience and the guidance. Additionally, all three 
definitions show emphasis on a relationship between an individual delivering knowledge to a 
‘less experienced’ individual. As a result relationship could have an important part. 

Numerous researches and scholars have noted the need for more work on the influence of 
entrepreneurial education also known as business “coaching” (Weaver et al., 2006, as cited in 
Eesley & Wang, 2014, p. 6; Cumming & Fischer 2012). Further, various researches and 
results have proposed that entrepreneurial programs motivate and support students to start 
businesses and increase their self-confidence in entrepreneurship (Gorman et al., 1997; 
McMullan et al., 2002). 

3.4.1 Formal and Informal Mentoring 

There are two common types of mentoring: formal and informal. Formal mentoring is 
expressed as where a third party, usually a business support organization, corresponds 
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mentors with the potential entrepreneur (protégé). In contrast, is informal mentoring, which is 
where individuals make the choice themselves, even if a third party was the inspiration (Bisk, 
2002). However, incubators are different from similar business support programs in that 
business incubators usually aid only selected customers (entrepreneur.com). A business 
incubator is intended to promote, support, motivate and foster selected start-ups, clients and 
companies through the early stages.  

 

Therefore, since all of our respondents have been within incubators or entrepreneurial 
education programs a formal setting as a mentorship can be considered in these cases. This is 
because within these programs support activities, mentoring regarding decision and guidance 
are applied for the participants to proceed to the next step in the entrepreneurial process, 
which is seen as a key element.  

 

3.5 Idea involvement, opportunity and business idea  
One cannot ignore the degree of individual involvement in the idea, the nature of the 
opportunity and the general business idea as important elements for entrepreneurship 
(Rasmussen & Sørheim, 2006, p. 188). Further, research is stating that time has to be invested 
into understanding the environment, the project, the individual and the connection between 
them over time in order to understand entrepreneurship (Bruyat & Julien, 2001, p. 165).  

Nonetheless, for someone to become an entrepreneur everything starts at some point with an 
idea. How these ideas are generated is different from case to case. Shane and Venkataraman 
(2000, p. 217-218) explain that ideas have to be seen as opportunities, which are found due to 
dis-equality in distribution of information, money, resources knowledge, etc. As previously 
mentioned, this is known as the disequilibrium approach and justifies that a combination of 
information, knowledge, personal background and many more factors is what triggers an 
individual to find opportunities. However, there are differences between researchers about this 
opportunity theory. Ardichvili (et al. 2003, p. 113) defines an opportunity as something that is 
made, because an idea is not an opportunity until someone actually takes action towards 
taking it further. This lead to a statement in Venkatamaran´s et al. (2010, p. 1-2) later research 
were opportunities are to be seen as both made and found. Our interpretation to these 
statements are that the disequilibrium is what enables someone to find an opportunity but the 
opportunity comes to life from the individual's action toward actualizing it.  Vogel (2016, p. 
1) explains that the understanding regarding opportunities is too narrow in the scholarly 
sector, because there are no distinction between terms Venture idea and Venture 
opportunity.  Opportunities have to be seen as something created through a developed and 
refined idea and not as a single insight (Vogel, 2016, p. 1-2). His research is based on the 
progressed theory that opportunity and ideas should be separated. Further, he introduces how 
entrepreneurs are made through a three-step model, which consist of Venture idea, Venture 
Concepts and Venture opportunity (Vogel, 2016, p. 6).  We will not go into detail of this 
process but exemplify it as a process that is created over time that affects the entrepreneurial 
journey. A reflection towards Shane and Venkataraman (2000) and Ardichvili et al., (2003) 
research is that we can draw the conclusion that two individuals may evaluate venture 
concepts depending on situational factors and context. In other words, two individuals would 
never have the exact same idea, due to the above factors. Therefore, one can say that the 
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entrepreneurial process is a social process affected by both internal and external factors 
(Vogel, 2016, p. 6). 

Based on these authors, we can clarify that the idea and opportunity is important to become an 
entrepreneur and self-employed. There are however individuals stating that the idea itself is 
not as important in comparison to its execution (Ardichvili, 2003; Gross, 2015; Vogel, 2017). 
Execution can be connected to an ideas business model, which reflects how someone will 
operate their business in an efficient way (Gross, 2015). 

Petty et al (1984, p. 719) conducted a study to see if individual job satisfaction affects job 
performance and the results indicated that these factors are positively correlated. If someone 
is satisfied with their job it is more likely it will result in a better job performance. An 
employee’s decision to continue or quit working for a company is called organizational 
commitment and is derived from the psychological state that characterizes the employee’s 
relationship with their employer (Froese & Xiao, 2012, p. 2146). Other studies have 
conceptualized that job satisfaction impacts organizational commitment (Lawler 1971; 
Whitener 2001; Meyer et al. 2002). Froese and Xiao’s (2012, p. 2157) study indicates 
empirical evidence that job satisfaction and job commitment have a positive correlation.   

The above stated indicates that job satisfaction is a factor that will affect one's devotion 
towards a job, we are applying this theory into to the field of entrepreneurship, were more 
satisfaction within the idea will generate a higher dedication towards the project.  

 

3.6 Proposed Model Framework 
As we want to gain a deeper understanding of “What factors influence one’s action towards 
incorporation of a business idea into a limited company?” we have linked the concept of 
entrepreneurial intention with the following theories on, tracking models, entrepreneurial 
education, mentorship, satisfaction and dedication. Our proposed framework (see Figure 3) is 
based upon core subjects within Figure 1 (Vogel, 2016) and Figure 2 (Bird, 1988) as well as 
complementary theory and research to enable reflection and answering of our research 
question.   

Bird (1988, p. 442) explained that entrepreneurial intention is the base that drives a business 
to its awakening. Even though a business is often centered from an idea or several ideas 
(Vogel, 2016, p. 5) the fundamental core is the intention to drive these ideas forward into an 
actual business (Bird, 1988, p. 444). Several studies have indicated the lack of work on 
influence and the inclination for more comprehension and knowledge on the influence of 
entrepreneurial education (Donckels, 1991; Kantor, 1988; Krueger & Brazeal, 1994; 
McMullan et al., 2002). Hence, to get a deeper understanding, we argue that it is important to 
have an understanding, awareness and comprehension of why only some individuals tend to 
start a company after an entrepreneurial education.  

There are many aspects that have been studied and analyzed regarding entrepreneurial 
intention such as entrepreneurial education (Hamidi et al., 2008; Ahmed et al., 2010), 
personality traits (Costa, McCrae & Holland 1984; Singh & DeNoble, 2003; Zain et al., 
2010), external factors and internal factors ( Shane & Venkataraman, 2000; Ardichvili et al. 
2003; Sama-Ae T., 2009; Vogel, 2016).  Entrepreneurial education is one variable being 
explored because it has been examined through studies mentioning that it has a positive 
impact toward students. For example, entrepreneurial intention from past researchers 
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(Peterman & Kennedy, 2003; Souitaris et al., 2007; Matlay, 2008; Turker & Selcuk 2009; 
Ahmed et al., 2010; Ekpoh & Edet, 2011; Nielsen & Gartner 2017) indicates that 
entrepreneurial education influences a student's approach and view towards entrepreneurship. 
As we see entrepreneurial education as a formal mentoring method, due to Smith (2005, p. 
62) describes that mentoring is a relationship where the mentor transfer experience, 
knowledge and guidance to the one seeking help, mentorship is a crucial part of our 
framework. The definition of mentorship also link to Souitaris (2007, p. 587) explanation of 
the benefits of entrepreneurial education, which is the rise of attitudes, knowledge, 
inspiration, guidance etc.  

It is proven that the entrepreneurs will seek further information and knowledge in order to 
Exploit (Shane & Venkatamaran, 2000, p. 223-224; Vogel, 2016, p. 11) and Create 
(Ardichvili et al., 2003, p. 111) an opportunity and therefore take one step further in the in the 
entrepreneurial process. Therefore, both entrepreneurial education and mentorship is 
important factors to examine in our framework. Since we have seen that satisfaction towards 
one’s workplace will increase the level of dedication to the job (Petty, 1984, p. 719) these 
factor are also considered into the framework since satisfaction to a job and to an idea could 
be seen as the same things.  

Researchers have justified that by distinguishing ideas in different stages, often referred to as 
idea generation, prototypes, product, it allows the field of entrepreneurship to conduct 
research and reflections on a specific development stage (Vogel, 2016, p.7). Thus, we also 
have brought in the development stage to our framework, as we divided it into idea, 
prototype/beta version and market penetration.  

Similarly, in relation to our study we will justify that the idea is derived from one’s personal 
history and background. Later on the execution is based on the level of satisfaction in the 
idea, which is derived from the opportunity recognition. If one individual is satisfied with the 
idea it is more likely that he or she want to pursue taking the idea further. This would then 
equal a higher rate of project dedication. Taking the idea further means seeking information 
and knowledge that one do not yet have, which is done through entrepreneurial education and 
mentorship. During the process of execution (entrepreneurial process) the idea will be more 
developed and refined thanks to education, mentorship, one's dedication and idea 
development stage. At this point all factors will influence each other. An idea in a higher 
development stage, will have a higher dedication rate, education and mentoring will provide 
knowledge and give tools to develop the idea further. The increased dedication makes one 
committed to continue searching for more knowledge. All these will influence one’s 
entrepreneurial intention, which will later lead to the action of incorporating an idea to a 
limited company.  
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Figure 3: Entrepreneurial Process, Source: Created for this Study 
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4.0 Practical Method  
 

In this chapter we will describe how we conducted our survey, interviews for our qualitative 
study, choice of respondents and the data collection methods.  Next, we give an explanation of 
how the qualitative data of the study is analyzed through a thematic analysis. 

 

4.1 Qualitative Sampling Technique/Choice of Respondents 
In selecting samples to interview, it is not always fitting or suitable to use a random sample. 
Hence, a non-random sampling technique can be utilized (Saunders et al., 2012, p. 281). 
Given that, sometimes it is essential to interview certain people who can assist and help 
answer a research question (Saunders et al., 2012, p. 281-283). A critical sampling design is 
applied when a sample is necessary and crucial for the assessment of the research question 
(Bickman & Rog, 1998, p. 105). More importantly, we chose to use critical sampling for the 
reason that it is essential for this study to require a particular kind of respondent's in order to 
answer our research question (See Table 1).  
 
This method is the best for our study as we our trying to understand individuals (current and 
former students) that have taken part in a program or competition. If we were to look at a 
bigger population, than another sampling method might have been chosen to look at all people 
who had an intention, hence including those outside programs and competitions.  Therefore, a 
random sample of respondents would not have been practical or effective for this study.  
 
For this reason, as we are doing research on the subject why some individuals tend to start 
their own company and some do not, even though they accomplished success in 
entrepreneurial programs or competitions, we need respondents that can match these criteria. 
Due to these criteria we need respondents that have experience from entrepreneurial programs 
or competitions, in which they were successful. Therefore, we have decided to use individuals 
(current or former students) that have applied for a position in an educational program or 
competition and have later on been selected to do so. This is due to the fact that people 
seeking the path as an entrepreneur usually have a higher entrepreneurial intention to start 
with.  
 
Sampling criteria: Firstly, criteria number one, is based on the fact that entrepreneurial 
education has a proven effect on the entrepreneurial intention, and therefore also the 
entrepreneurial process. Also, those who themselves apply to an entrepreneurial education 
have often a higher level of entrepreneurial intention. Why do we want a sample that have 
applied to a program is because one can have entrepreneurship as a part of the curriculum 
during high school or university, without any interest in entrepreneurship. This could then 
imply that entrepreneurship is a course that they have to take and not a course they want to 
take, which would be the case if they applied for it themselves. If they specifically applied to 
an entrepreneurial program, the cause would most probably be to take an idea further in the 
process or to gain more knowledge about the field itself.  
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As we examine the reasons that influence one’s action towards incorporating an idea into a 
limited company, we wanted the sample to have gone through the whole education. This is 
due for the simple reason that if someone quits in the middle of a program there could be a 
loss of knowledge or imply that the person did not like the education, which could affect the 
entrepreneurial intention negativity. That is why we want a sample that completed a program. 
Why we want them to have reached success is due to the level of satisfaction. If someone 
does a good job and gets recognized for it, the level of satisfaction would be higher. Success 
within the program would also justify the ideas to be good, which could motivate the 
participant to take the ideas even further in the entrepreneurial process. We are defining 
success as when someone got approved to a program or competition that had limited amount 
of places, because this indicates that the idea is better than the ones who did not get approved 
to the program. Further, if the idea gets rewarded this also indicates success. That is why we 
have sample criteria number two.  
 
Criteria number three is due to the reasons stated in the introduction (1.7 delimitation). A 
limited company can only be incorporated if someone uses capital of 50.000 SEK. The 
amount of money indicates that the company owner/owners have taken a risk. There are other 
company formats that require less monetary capital but also equal less risk, in terms of 
money. Risk is something that is recognized with entrepreneurs in general and we believe that 
the 50.000 SEK equals a certain amount of risk. It also implies that the owner believed 
enough in the idea to risk monetary capital on it.  
 
Table 1: Respondent Criteria 

Respondent Criteria 

1.Respondent have, themselves, applied to take part of an educational programs or 
competition regarding entrepreneurship 

2.Respondent completed and reached success in the educational program or competition  

3. If the respondent incorporated a company it has to be a limited company. 
 
Sample size in qualitative studies can vary from different studies. A researcher's selection 
regarding sample size of cases or respondents will play a major role for the conducted 
research (Creswell, 2013, pp. 101-102). Our sample size is largely decided by the limited 
timeframe that we have for this study. As we are conducting a qualitative research; 
generalizability is not as important as for a qualitative research even though the availability of 
empirical data have a direct effect of the value of a conducting research (Creswell, 2013, p. 
102). Therefore, we will analyze homogeneous and heterogeneous sampling. 
 
We have not restricted our study to geographical factors or ethnicity of the respondents. We 
believe by using individuals (current and former students) from different backgrounds we will 
be able to get more diverse data about reasons behind their action towards starting a company 
or not. Therefore, we have respondents from different ethnical backgrounds, ages and 
educational backgrounds. By using a diverse respondent group we can also see if there are 
differences due to factors such as individualities. 
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4.1.1 Heterogeneous and Homogenous 

As previously mentioned we used a critical sampling method, which is a form of purposive 
sampling method, and the reason is we do not want to randomly select units as a quantitative 
research might. Further, early frameworks in entrepreneurship theory, rely upon some sort of 
heterogeneity (Kuechle, 2011, p. 459). In addition, Gartner’s framework focused on linking 
an assortment of traits for example, individuals, organizations, surroundings and processes 
that had been used in entrepreneurship research. Hence, Gartner’s (1985, p. 696) goal was to 
emphasize the “complex and multidimensional phenomenon” that entrepreneurship is. 

For example, one can easily see similarities (Homogeneous) of students at Umeå University, 
but where have they travelled or been? Heterogeneous populations can be seen as common. 
Also, for instance these students at the university can be seen as a heterogeneous population 
as they may differ in several factors including demographics, background, attributes, 
behaviors, experiences, incidents, qualities, situations, and so on. The foundation of this type 
of sampling is to obtain significant intuition into a phenomenon by consider all corners and 
perspectives. This can often help identify standard and recurrent themes that are apparent 
throughout the sample (Andale, 2017; Bryman & Bell, 2015, p. 200) 

A homogeneous data set is formed of things that are similar to each other, for example, people 
or traits. All these things are selected because they have similar or alike traits. For example, 
people might share the same age, location or employment. (Andale, 2017; Bryman & Bell, 
2015, p. 200) 

 

4.2 Data Collection Methods 
Data collection can be seen as significant and there are two types of data called primary data 
and secondary data (Bickman & Rog 1998, p. 23). “Primary data” indicates data that is new 
and gathered for a particular purpose (Blaikie, 2009, p. 161), whereas, secondary data implies 
using another's work or data. However, one could apply and reanalyze secondary data that has 
already been gathered for another purpose (Blaikie, 2009, p. 161). There are numerous forms 
of secondary data, including raw data and compiled data for example: surveys, payroll 
information, newspapers, minutes of meetings, etc. (Saunders et al., 2009, p. 256). Moreover, 
secondary data can also contain both quantitative and qualitative data. In other words, it can 
be implemented to both descriptive and explanatory research (Saunders et al., 2009, p. 258). 
However, secondary data is problematic due to it being collected for another purpose than the 
intentions of the research. In other words, it might not connect with the research question 
(Saunders et al., 2009, p. 269-270). 

Before and during this study we contemplated the pros and cons of the methods of data 
collection and evaluating the alternatives but as stated earlier we want to do our best not only 
ethically but we want to have a credible study. With this intention, our decisions were based 
on our drive to bring something new, our research question and the availability of current 
data. Therefore, we want to present our own results and data to see a phenomenon within 
mentorship and entrepreneurial intention. To the best of our knowledge after researching, 
reading, and searching that there is no previous study that collected this type of data on 
mentorship and entrepreneurial intention. In that case, this study will be organized gathering 
primary data.  



32	  
	  

As are research strategy is qualitative we will be conducting interviews to understand and 
explore the influences/contributions on current or former students. There are several different 
styles of interviews for example: semi-structured interviews, in-depth interviews, structured 
interviews and group interviews (Saunders et al., 2009, p. 318). We used a semi-structured 
form for our study as it starts using themes but allows the respondent to express their answers 
in the way they want (Bryman & Bell, 2015, 481-483). We see this as important for the 
respondent to explain and clarify circumstances, influence or contributions within our themes 
that are touched upon in the interview.  

 

4.3 Qualitative Data Collection and Interview Guide 
There are different types of interviews such as: structured interviews, semi-structured 
interviews and unstructured interviews. Interviews aid in data collection (Saunders et al., 2012 
p. 372). A semi-structured interview was most beneficial for our study as it helped us find an 
underlying meaning of why do some individuals (current and former students) proceed with 
starting a company and some do not after going through an entrepreneurial education or 
competition that themselves have applied for? Currently, within the subject of social science, 
a semi-structured interview is a data collection type that is common compared to participant 
observation, which was standard in the past (Blaikie, 2009, p. 207). In addition, a semi-
structured interview aids in understanding a distinct organizational context that is related to 
the theme or topic of the research (Saunders et al., 2009, p. 320). Further, in a semi-structured 
interview, asking some questions to all interviewees is exercised to obtain an answer from 
each respondent (Saunders et al., 2012, p. 374).  In this study we see it as essential to present 
this context without straining or restricting the respondents to selected questions since our 
research question is about why some individuals (current and former students) tend to start a 
company and some do not, after reaching success in entrepreneurial 
education/competition.  Therefore, we argue that it is suitable to bring up themes and 
questions so that the interviews show an understanding of and what are the 
influences/contributions to the development of entrepreneurial intentions. Thus, we have 
chosen to use a semi-structured interview.  

Thus, our research question and interview questions were based on the different concepts: 
Entrepreneurial Intention, Entrepreneurial Education and Mentorship. We started by asking 
background questions and then we proceeded to ask questions about our different theories and 
concepts, respectively. Finally, we finished by asking questions about their attitudes and 
intention.  

4.3.1 Data Collection (Conduction of Interview) 

The main purpose of our interview questions are to examine reasons why some individuals 
(current and former students) start a company and some do not. To do so we have based our 
questions on theoretical findings on what influence the entrepreneurial intentions. Themes 
that we have discovered from the theoretical frameworks are, personal background/history, 
idea satisfaction, project dedication, idea stage and development, educational 
learning/extraction, self-recognizability. Each team is representative for at least one question 
in the interview framework, (See, appendix 1). Furthermore, we ask about the reasons behind 
their action to start or not to start a company.  
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As an illustration, in table 2, one can observe the different interviews, including how long the 
interview was and the location of the interview. Indeed, we meticulously specified and made 
certain that all respondents currently taking part or have taken part in entrepreneurial 
educational programs. With this in mind, it was for the purpose of making it appropriate and 
suitable for aiding in the understanding of the phenomenon and for us to answer our research 
question. As a result, all of our respondents fulfilled our criteria of currently taking part or 
have taken part in entrepreneurial educational programs. In addition, another reason we chose 
who to interview was to make sure that we interviewed a variety of different individuals 
(current and former students) with entrepreneurial intention. Our respondents were from 
education in business, teaching, current students and former students. We wanted an 
assortment of different respondents to interview due to the fact that this study wanted to 
understand more about mentorship and programs and their support or deter of entrepreneurial 
intentions. The interview process began with background information regarding the purpose 
of our study and informed the respondents that they can remain anonymous if they would like, 
as well as, we would not pursue or strive after any private information that would like to be 
kept confidential. By informing the respondents that we would not strive after confidential 
information not only follows but accepts with what Saunders et al. (2012, p. 389) says, that if 
respondents can be offered and stay anonymous that they will be more relaxed. Some of the 
respondents wanted to be and stay anonymous, thus, under those circumstance the use of their 
respective names would not add value. For this reason, we refer to the respondents as an 
improvised name, as well as, given a number.  

 

Table 2: Respondents 

Pseudonym/number of 
respondent 

Length of 
interview 

Action toward 
incorporation  

Place of interview 

1) Anna  34 minutes Did not start Örnsköldsvik 

2) Konnor 46 minutes Did not start Facebook Video 
Interview 

3)Danny 41 minutes Started/Joined Umeå 

4)Martina 48 minutes Started Umeå 

5)Richard 36 minutes Started Umeå 

6)Mark 51 minutes Started Umeå 

7) John 52 minutes Did not start Facebook Video 
Interview 
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4.3.2 Interpretation  

Collecting data is a core activity of any research project (Blaikie, 2009, p. 24), thus meaning 
that the data we receive from conducting our interviews is useful and important information. 
As a result, it is very useful for us to transcribe the interviews. Transcribing is another way of 
saying that one writes down everything that was said in the interviews (Saunders et al., 2012, 
p. 550). The transcriptions are the written words from the interviews, which we recorded with 
a recording device. We only listened and asked questions during the interview, meaning that 
we transcribed everything after the interview so that we could pay more attention to what the 
interviewees were saying during the interview. This is in alignment with what Bryman and 
Bell (2011, p. 482) when they discuss that transcribing after the interview helps one pay 
attention more during the interview process. As a process, transcribing is very time 
consuming (Saunders et al., 2012, p. 550), however it was necessary and helped to give us a 
wealth of information. Lastly, the transcriptions helped make the analyzing of the data we 
found easier.  

4.3.3 Level of agreement question 

As we have a qualitative research, one can question why we use a level of agreement 
question, as it might imply a quantitative method. However, these questions were asked 
during the interviews where the respondent received a statement of which they had to answer 
ranging from a level one to seven.  The reasoning behind this action is to utilize a 
measurement of each individual's entrepreneurial intention, in order to determine if the 
differences in levels have a significant impact on respondent’s choice of starting a company 
or not. Entrepreneurial intention is the best contributor to one's action towards starting a 
company (Bird, 1988), and therefore it cannot be taken out of consideration. For the 
conduction of our level of agreement question regarding entrepreneurial intention and how 
this is supposed to be measured, we have looked a several earlier methods done by 
researchers in this area. There are numerous different frameworks and examples on how one 
should measure entrepreneurial intention and which variables to use. Because of the variety of 
examples we have compared them against each other, which authors and frameworks they 
have based their questions on and so forth. This method enabled us to see that some authors 
and frameworks are more frequently used as the base for other author’s questionnaires 
regarding the measurement of entrepreneurial intention. We have decided to use an accepted 
framework in the field of entrepreneurship for measuring entrepreneurial intention questions 
based on the model created by Liñán and Chen (2009, p. 612-613) (Appendix 3).  
 
The level of agreement question is based on 18 questions, where the amount of agreement is 
based from an interval 1-7, one being the lowest and seven being the highest. From these 
questions a percentage is derived in order to display the amount of entrepreneurial intention. 
The highest amount of intention equals 126 points; this number can only be achieved if 
someone answers seven on all 18 questions (18*7=126). Each respondent's total score is 
derived from multiplying the number they answered on each question together. This is later 
divided with 126 in order to get the amount of percentage, (e.g. 85/126=0.67=67%). The 
calculated percentage represents each individual’s level of entrepreneurial intention. Then the 
percentages are compared with each other to examine if the respondents with high intention 
where the ones who started a company, if the ones with low intention did not start or if it does 
not matter. This could better explain if entrepreneurial intention is a crucial factor for starting 
a company.   
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4.4 Qualitative analysis 
There are different ways a qualitative data analysis can be directed and vary. It is also 
contingent on the use of a deductive or inductive research approach (Saunders et al., 2012, p. 
556). As previously mentioned in the scientific methodology chapter of this study, we 
presented that we would use inductive research approach in this study where we would gather 
data and then try to provide an understanding from examination of the data. Thus, ultimately 
trying to illustrate a picture of this phenomenon or provide an understanding.  

Firstly, when analyzing information, one should categorize information, which means to put 
the information into different categories (Blaikie, 2009, p. 211). Therefore, by categorizing 
the information, a thematic analysis was achieved. Even though there is no certain or set 
approach on how to perform a thematic analysis (Attride-Stirling, 2001, p. 386), there is 
unanimity that a thematic analysis should be completed in six stages or phases (Attride-
Stirling, 2001, p. 391; Braun and Clarke, 2006, p. 86). 

According to Braun and Clarke (2006, p. 79) a thematic analysis is a process recognizing, 
analyzing and outlining sequences (themes) within data. Thematic analyses attempt to 
discover and recognize the primary and important themes in a text at different levels, and 
thematic networks intention is to simplify the structuring and organizing, as well as, the 
illustration of these themes (Attride-Stirling, 2001, p. 387). 

With that in mind, phase one of the analysis includes grasping and getting acquainted with the 
data, while phase two consists of coding the data (Braun & Clarke, 2006, p. 87-86). The 
execution of the first two phases was completed by reading the transcriptions and then 
arranging responses explaining the embodiment of each statement. Thirdly, the coded material 
is then evaluated to discover themes (Braun & Clarke, 2006, p. 89).  While coding the data we 
were able to find and recognize different potential themes. Further, phase four consists of 
arranging and organizing the themes established previously in phase three. This entails 
filtering and categorizing the themes, as well as, selecting to reject some themes, which 
exhibit and potentially indicate to be irrelevant (Braun & Clarke, 2006, p. 91). Thus, 
following phase four the themes that best signified and characterized our data could be 
observed. Next, in phase five we need to define and name the different themes, while in the 
sixth and final phase we should compare the outcomes to previous literature and its view 
concerning the topic (Braun & Clarke, 2006, p. 92-93). 

In phase five, we were able to form and construct our final themes. Finally, comparing the 
outcomes to the previous literature, phase six, shows us if our study was similar or if we have 
found a new phenomenon through our inductive approach. Appendix 2 provides a summary 
of our themes and in the sections analysis and discussion there is an in-depth assessment of 
our themes. 

 

4.5 Ethical Considerations 
Ethics can be described as suitable behavior of researchers in connection to the content that 
will be topic of the work or affected by the study. Ethical situations will appear throughout the 
study by reporting, analyzing and collecting data, as well as, requesting to access 
organizations. Further, the researcher will need to consider and assess how to ethically 
continue (Saunders et al., 2009, p. 183-184).  
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Umeå School of Business and Economics (USBE) has a guide containing general rules and 
principles of ethical standards to be followed during the thesis process (Umeå School of 
Business and Economics, 2017, p. 6). It contains policies dealing with plagiarism and ethical 
considerations that may occur. USBE’s guide will be principle and help advise and steer this 
study. Moreover, it includes comparable and almost identical classifications as Bryman and 
Bell (2015, p.134 -144) such as: lack of informed consent, inconvenience, anonymity, 
confidentiality and deception.  

Furthermore, we do not want to have harmful behavior, which can be physical or mental 
(Saunders et al., 2009, p. 160). Subjects and non-subjects can be harmed in several different 
ways and it is important to protect and that no harm is experienced. Before the interview, the 
respondents will be informed about the purpose of the study. When conducting our 
interviews, we make sure that the participants are aware that they can withdraw from the 
study at any time, that it is voluntary and that anonymity is presented if they would like 
(names would be created to prevent association). We have chosen to use pseudonyms for all 
our respondents, as there has been discussion about differences about gender in the field of 
entrepreneurship. As we do not want to reflect upon this factor we have decided to give the 
respondents different names. Our respondents had no problem with us using their names in 
this study but due to the reflection that can be made based on gender we thought it was better 
to use pseudonyms. However, some respondents did not want to share their ideas openly due 
to different reasons. That is why the question “Tell us about your project” (see Appendix 1) 
is removed from our empirical findings and analysis, which also is a factor behind why we 
use pseudonyms. Finally, this study will follow the demands of the thesis manual because we 
personally want to give our best, do what is ethical and want to have a high moral and 
credible study. 
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5.0 Empirical Findings  
 

In this chapter the empirical findings from the qualitative study are presented. We start by 
revealing what the respondents disclosed towards the different themes. We start with 
interviews and finally, we present what the respondents said and we will analyze the data 
using the theories that were explained in the theoretical framework chapter. 

 

5.1 Interviewee 1 (Anna)  
Anna has a background in business at a high school and university level but changed her 
focus to become a teacher, which is now her profession for the last 4 years. The pivot to 
become a teacher is due to her lack of interest in working in the business field, as she learned 
more about business she felt less interested in sitting at a desk and more interested in being 
creative.  

 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience? 
 

Anna has been in different programs and experienced differences in the various programs, but 
her general view of the programs was that they were teaching concepts by presentations and 
explanations and for her this was not very interactive. She mentioned: “I would like more 
suggestions and concrete feedback on the idea itself.” which implies to a dissatisfaction of the 
educational program. Furthermore, she would like experiences and suggestions on how to 
surpass obstacles they had thought of regarding their idea.  

 

What was the main reason for your participation? 

The reason she joined different programs with her partner was to receive support and try to 
advance the project from an idea to reality. Since, she is now a teacher and has left the ideas 
to her partner, we as readers and interviewers will never know for now the potential but we 
can appreciate and try to comprehend the long hours, days and three years of dedication that 
her partner and her put into the project. 

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation? 

Over a three-year period she and her partner worked with the idea a few hours a week and 
during the program she said: “I had probably put in an hour or two a day while I studied”. 
After her participation she quit working with the idea due to lack of interest and started to 
focus more on her career as a teacher. During the educational programs the only time spent on 
the idea was under the actual workshop and only a few hours in total on the side.   
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What were your thoughts about your idea when you participated? 

Anna believed in her idea as she said: “I thought we had a great idea… the idea exists in the 
world today, however, not in Sweden and they could not fully understand the concept because 
they did not have experience in this particular area.” She has pulled back and desires that the 
experience could have gone better, as she felt as if she was deprived of support and had not 
gained the anticipated information from the programs. In addition, Anna lost curiosity as she 
considers there was an absence of guidance, however, Anna acknowledges that she expanded 
her knowledge of concepts during the programs but not enough to take the idea further.  

 

How did the process look like while you participated? In what stage was the project in? 

Anna explained that the process was much like a normal class lecture as they presented 
different models and theories. Another subject that was grasped during the participation was 
the team, financing, partners, customers and the market. These were divided into different 
lectures or workshops with its own focus. However, she had some comments about the 
program as she stated: “I left feeling like it did not give anything and that it is up to me to 
implement my idea. I felt like this because these programs are supposedly designed to support 
and guide, however, it felt like a course lecture”. A disappointment directed towards the 
conduction of the programs layout is something Anna pointed out as she gave her criticism.  

The idea was barely on an idea stage but she explained that since the product existed in 
another market one can say it was already developed. Her goal was to see the need for the 
idea on the Swedish market and thereafter implement the concept by importing the product 
and refine it to fit the Swedish customers.  

 

Did you incorporate the idea after participation? What is the reason/s behind this 
action?  

Anna did not implement the idea after her time spent in the different programs. Her own 
beliefs to this decision was due to support, money and timing as reasons that swayed her to 
not taking any further actions. Her statement was: “I felt like I lost interest after the programs. 
I felt like there was a lack of mentorship, support and guidance to go through with the idea. 
The focus was on the models and theories so I never got feedback if the idea was good or 
bad.” Because of this she felt that her teammate and she had to do everything on their own. 
Even though the program wanted them to expand the team it was seen as unnecessary since 
there was no advice given on if the idea was good or bad as Anna stated: “I feel like it is not 
an alternative to start up a team if you do not know if the idea is worth it”. 

 

Would you call yourself an entrepreneur? 

Finally, Anna gives her creativity acknowledgement by saying she may be an entrepreneur 
but that it is difficult to decipher due to the reason she has not started a business. She justifies 
that as she has not started a company she cannot be seen as an entrepreneur, however she has 
taken risks and describes herself as a creative person, which are identified as entrepreneurial 
traits. Because of that she would in some way describe herself as entrepreneurial.  
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5.2 Interviewee 2 (Konnor) 
Konnor is from the United States of America and has an extensive background in business. 
He studied business in university and he has worked for very various well-known companies 
in many diverse locations and positions from logistic to data analyst, but he always had the 
aspiration to start his own business. He moved to Sweden a few years ago due to pursuing 
another job career and to explore something new. Besides that he has a big passion for many 
sports such as American football, which he has played himself for many years. His father has 
a high position within a global company and was the one who inspired Konnor to study 
business.  

 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience? 

Konnor has had great experiences through several programs and learned about observing 
strengths and weakness, as well as, how to start a company. His own words were: “It was a 
great experience as I learned how certain programs view how you should start a company or 
go about seeing your weakness and strengths”. In addition, there was positivity in gaining 
knowledge through various models and concepts. The overall thoughts about his experience in 
the programs were positive since he felt an extraction of knowledge and perceptions on 
startups could be gained.  

 

What was the main reason for your participation?  

He desired more focus on the idea and thought it could be gained from the education, thus, he 
alleged that he could have read the Internet and have acquired the knowledge himself, but it 
would not be the same. As he stated the reasons behind his participation was: “To learn and 
get support...I also wanted to test the value of the idea if it was worth anything.” His reasons 
had a focus to see if it had value and if it was worth taking it further. A major part was also 
that we wanted to explore what was needed to start his own company, as it has been a dream 
of his.  

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation?  

Konnor has had several ideas or projects, since he said “I have worked on my ideas or 
brainstormed about my ideas for several hours a day for 5 years”.  He believes the ideas 
could develop into something the market needed or wanted and has committed many years 
and countless hours on these various ideas. There is no exact or approximate dedication of 
hours to one specific idea but overall he thought of many ideas at once. He did contact 
designers and engineers in order to see the possibilities of creating something, however, he 
was offered a great job opportunity and decided to dedicate more attention on his career and 
future and therefore neglected the opportunity with the idea after the educational programs.  

 

What were your thoughts about your idea when you participated?  
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As he always believed in his ideas and the potential within them, there were no exceptions 
about this idea either as he said: “have always thought my idea could become something.”  

 

How did the process look like while you participated? In what stage was the project in? 

The programs were constructed by teaching models and concepts to start a business, they 
learned how the see strength and weaknesses and how to take an idea to the market. He 
learned how to pitch an idea and the importance of the team, however, he said: “I felt like the 
focus was on the literature which I could have read on the internet.” There was some 
misleading in what he thought he would learn from the programs as he expected more 
feedback, to test the idea, opinions and support form professionals.  

The idea was only on the idea stage since he did not proceed to take it further in the process 
and when the right tools were not given, Konno then tried to expand his network and contact 
people that could help developing the idea further, but no progress on implementation has 
been made.  

 

Did you incorporate the idea after the participation? What is the reason/s behind this 
action? 

Currently, his interest in programs is lacking as he supposes if they (programs) can help 
further the project/s and lead to something then he would return. The project/s were never 
implemented after his time in the programs as he mentions time, money, guidance received 
and a great opportunity are reasons that influenced him since he said: “ I decided to get a job 
and think about making money”. Moreover, he never entered his project/s into a competition 
as he then concentrated on university and after attained a job that he enjoys. However, Konnor 
has not given up as he still has the desire to start his own business and is now seeking the 
information and help that he anticipated from the programs, on his own through friends and 
people he has met. 

 

Would you call yourself an entrepreneur? 

Finally, Konnor declares that he would call himself an entrepreneur and that he has ideas he 
considers worthy that could turn out to be a product/service and penetrate into the market. “I 
have heard from people at my current and previous jobs that I am innovative person that likes 
to find new ways to solve problems” in which he uses as a description toward his 
entrepreneurial behavior.   

 

5.3 Interviewee 3 (Danny) 
Danny has a Master's degree in Management and a minor in business development and 
entrepreneurship to improve his entrepreneurship skills. He was born and raised in India, 
where he lived the majority of his life and worked in different industries, mainly education, 
public relation, advertising and he had an enterprise sale for mobile and SMS (texting) related 
technology. In summary, he has educational backgrounds in sales, business development, 
management and marketing. 
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He comes from a family where his mom worked as a teacher and his dad is an engineer who 
works with communication. They took over their grandmas business in 2009, which she 
started during the 70’s. She was the first lady in India approved to start a distributions 
company for propane tanks for households.   

 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience. 

The main interest in entrepreneurship started when the he arrived in Sweden, where he 
obtained knowledge that each city and municipality, had its own focus toward 
entrepreneurship and wanted more individuals to pursue with taking ideas to commercialized 
profitable venture. “So when I came it was a way to try and understand how Sweden operates 
in the entrepreneurship space”. He took part in many entrepreneurship competitions and 
workshops. These gave him good exposure of the whole entrepreneurial process. He even 
mentioned that he always was good at coming up with ideas and the workshops exposed on 
how to make them into viable business ventures. 

 

What was the main reason for your participation? 

One of the main reasons was to build a network here in Sweden. He felt that a good way to 
meet people from the industry and develop good connections was to be part of business 
events. The strong interest of entrepreneurship, became a motivator for him to test himself to 
see if he would be able to stand victorious in a competitive environment and to see how his 
ideas would change, take shape and develop. He wanted to see if his ideas had any real 
application or if they only were good ideas in his head. Another reason for his participation 
was to build attraction towards new opportunities, such as jobs and improve his own 
reputation, by excelling in these competitions. He saw it as a way to penetrate the Swedish 
labor market using the competitions as merits to prove his own competences, since according 
to him it is harder for a foreigner to get a job here in Sweden. 

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation? 

The idea was created during brainstorm exercises a few month before the competition but his 
co-founder had already done a lot of research in a particular area. They used that knowledge 
to format their idea so it could be easier to execute. Danny tells because of the short period of 
time between the idea generation and applying to the competition, around 10 hours each was 
put into the idea, not counting the numerous hours his co. Founder had in the area before.  

After the competition the next step was to build prototypes and beta-version so they could do 
a showcase of their idea for potential customers. The co-founder meet customers in 
Stockholm and all said that the idea/concept was good but they wanted to see something that 
worked before making any decision for partnership or purchasing. Six months after the 
competition his co-founder tried to use students and all his friends to try and build the 
prototype but could not make them to commit because they had other things prioritized. While 
they tried to develop the product they were depending on students and friends that could help 
with the programming, because they did not have the knowledge themselves. In the end of the 
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day there were no financial incentives for any of them to work, as they did not get salary or a 
stake in the company. His co-founder was spending much time in Stockholm trying to meet 
customers. This led to inefficiency, and due to that they got problems with founding since the 
product was not built. Some disagreement started to emerge about how the business should be 
operated. When the summer came and the whole västerbotten landsting opportunity came he 
spent a lot of time doing the research and building that whole proposal for them.  After a 
while he did not see the project moving forward and his co-founder was not making any effort 
on building a prototype. His co-founder also lost his job at the university, so he lost his whole 
financial safety net, then we was not earning money and it became difficult for us to do 
things. So after 6-8 months it became evident that things were not moving forward. Their 
competitors were also making progress, and had started testing the product in 15-20 locations, 
they had lost market advantages. As he mentioned: “We just did not get the product out quick 
enough. At some point I decided to focusing on my studies and put this behind me”, he 
decided it was better to leave things as they were and leave the project.  
 

What were your thoughts about your idea when you participated? 

He replied that the team was quite confident about the idea, due to its innovative concept. 
They also completed validation with around 100 potential customers before entering the 
competition, which gave them feedback to improve the idea, and this lead them to see that 
they had a product market fit for their idea. This gave them a strong confidence for the idea. 

 

How did the process look like while you participated? In what stage was the project in?  

The competition was a contributor to the development of the idea, since it involved different 
kind of stages. In each stage they received more feedback and one stage required a full 
business plan. This helped them to write all the details down on paper and think of details 
they had not thought of before. During the whole process the idea become stronger, it became 
clearer and eventually how the business should been executed. While they entered the 
competition they were only in the idea stage, they had no wireframe or prototypes, but had 
validated the business opportunity with potential customers. 

The main benefits from the competition were the prize money that they won (20.000 sek), 
access to some software tools and free consultancy from companies as it was a package for 
the winning teams. However, they never used the tools or services. In addition, they received 
media-coverage, which helped them to meet potential customers and his co-founder managed 
to get a really good business coach in Stockholm to help them get into meeting with 
companies. Another benefit was that they got interest from other industries to see if their 
concept could be adaptable in other areas as well and it ended up with a project for the 
municipality.   

 

Did you incorporate the idea after the participation?  

The company was already incorporated by his co-founder, he had registered a company a year 
before entering the competition.  This was because the co-founder was interested of taking his 
old ideas into commercialization. However the focus of the company changed as Danny said: 
“When I came in and proposed this idea, which seemed much easier in terms of entry level 
and execution, it was decided that the existing company would focus on this new idea rather 
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than old ones”. But he never bought a stake from the already existing company. Thus, the 
company was established, and still is, the project was canceled due to lack of progress.  

 

What is the reason behind this action? Can you summarize the four main reasons to 
why this happened? 

He describes that team is the first thing. You have to have the right people with the right skills 
to execute the idea. And sense this as depending on a lot of coding and programming and the 
co-founders did not have skills to personally execute and develop the idea it became a 
challenge, therefore the second factor was the product/prototype. 

Third was the timing, “Some factor is out of control as the co-found losing his job”. Danny 
was also studying on the university at full time and that combined with trying to work on an 
idea, which is still not developed and was a challenge for him.  

The final factor was money, and 20.000 sek does not take you that far, but he also mentioned 
that reputation is equally important: “If you have the reputation you will get the money that 
was something we did not have”. With a good reputation it easier to approach investors and 
get funding. He exemplifies that in his current job the management team is very strong and 
even though they did not have a final product or paying customer they got investment namely 
because of the reputation of the management and the founders.  
 

Would you call yourself an entrepreneur? 

The respondent thought it was an interesting question and replied: “I am more 
entrepreneurial than an entrepreneur, because I have not really risked any personal capital 
and I was not involved to the point that I really gave it a go”. He explains that he did not take 
any risks, due to that he did not invest any money or take charge over the company or tried to 
proceed himself when his co-founder lost his job. He only invested his own sweat equity. 

 
5.4 Interviewee 4 (Martina) 
Martina is born in Islamabad, a city famous for its textile industry. She was always interested 
in textiles, which led to studying textile technology and finally began working as project 
engineer in one of the world's largest socks manufacturing companies in Pakistan, which she 
stayed for eight years. After that she wanted to try something new, and moved to Sweden to 
study textile economy. Within the program different projects were made to see why people 
bought fast fashion and found that the supply was too small, there was no good design, good 
quality, expensive prices. It was here that her idea was born. She had the background and had 
found a gap in the market and had long dreamt starting her own business. She explains that 
she always had many ideas but never took any initiative to implement them.  

Her dad is in mechanical engineering and has done some own projects in the real estate 
industry, where he has bought and sold apartments and built houses. Her grandparents have 
their own farms and are somehow entrepreneurs, in that way. But her older brother was an 
entrepreneur while he was studying. He opened his first game store with computer games, 
which expanded to two more. Martina explained that the stores took a lot of time from his 
studies so he decided to close the stores and pursuing his study instead.  
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She explains that because of her family she got a view of: “What is the worst thing that can 
happen trying to pursue your dream”. She justify that a person can start with a small 
investment, and if it goes well, you can earn more money, and otherwise you will have a good 
experience. 
 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience. 

Martina replies that her participation was interesting and inspiring, she met people who was 
interested in entrepreneurship and she got good feedback on her idea. She was able to create a 
network and learned usable tools. She explained that energy was important while saying: 
“When you have an idea, it is good to discuss, get feedback and this give you a little more 
energy. So I think it is very important to get confirmation and that it is a good idea”. For her 
part, it was important to meet the right people who liked entrepreneurship, those who have 
their own ideas and want to create their own. She motivated meeting with others as 
motivating and inspiring, and that participations in competitions kept her motivation up. If she 
did not do all these things she would lose motivation and doubt her idea.  

 

What was the main reason for your participation? 

She explains that the competition itself was not important but the focus was to meet new 
people and gain new knowledge that she could apply to her business and create a network. 
The main benefits were that she had to write a business plan and write down her thoughts on 
paper, which she initially did not know was important. Another benefit was the feedback as 
she mentioned: “I collected a lot of feedback at the beginning and so I could see what was 
needed to develop the idea further”.  

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation?  

When she got the idea, she started working with it directly, which was around the year 2013. 
A reason behind this was that besides her studies she had applied for textile jobs here in 
Sweden without success, even with her huge experience in the industry. The natural path for 
her was to try and pursue her dream of starting her own company. Further she explained when 
she was working in Pakistan she had a really good salary but still the dream of becoming self-
employed. She had many ideas and tried to pursue something part-time, but it did not work 
because she had her safety zone, good salary and a secure job. When she left for Sweden she 
did not have that security and the circumstances were perfect as she mentioned: “If I had a 
job, I probably would not have dared to start. It was a big push around all the circumstances 
I had, and then it felt like my last resort to start my own company”. 

Before the start, she worked around 8-10 hours each day with the idea. Much of the work was 
based on learning how to work with graphic profile and design because she did not have that 
knowledge. This was due to when she contacted the suppliers they required designs of the 
product, since they did not do their own designs. She produces her own collection with 50-60 
different designs. Since then those working hours have been devoted to the project and still is. 

After the programs she applied to an incubator, which she got accepted to, because the energy 
from other entrepreneurs that are in the same situation is something Martina finds important 
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to get. She explains that she read a lot of research about entrepreneurs an found that about 
80% give up after the first year and which factors are important for someone to continue. 
Where she read that energy and expectations is important. That is why is said: “I do not 
expect to be profitable after two years. I will not expect profit, I will however maintain my 
energy to go forward.”  

The incubators are helping her with guidance regarding business decision, strategies through 
coaching and mentoring from their shadow board members and consultancy from experts 
within their field.  She explained the benefits with the incubator with saying: “I have support 
all the way, and it is very important since I do not know exactly which way to go at the 
beginning and where to put my focus”. Martina describes that the support from the business 
incubator is very important. She justifies that it is always important to be able to discuss one's 
ideas with someone, get good feedback, have someone who supports and believes in someone 
all the way and that it comes from a person who has the right knowledge and experience.  

When we asked about the importance of the incubator she said: “It does not matter how good 
an idea is if you can’t sell it to someone” and “The incubator plays a very big role, without 
them the company would not have been as good. It is just as important for them that my 
business will succeed as it is for myself”. One of the problems Martina described is her lack 
of sales knowledge, since sales are the engine of the company.  However the incubator gave 
her the confidence to pursue bigger clients, and she explains that she would not have had that 
self-esteem without the incubator and different programs.  

 

What were your thoughts about your idea when you participated? 

She knew her idea had potential, thanks to her knowledge about the industry. She had also 
found a supplier that could meet all the requirements to get an (Gots), Global organic textile 
standard, which is a certification and she explained: “Without my certification and values I 
would probably not have been as successful“. This took her 1.5 years and therefore it was 
nothing someone could copy overnight. Some uncertainties are connected to the factor that 
Sweden was a new country and she did not have any network here and did not know the 
language.  

 

How did the process look like while you participated? In what stage was the project in? 

It was very important to her that the idea had to be unique, to have less competition. It was 
important that she would offer something different with good quality, good concept and 
something demanded. But the idea did not change drastically during the different programs 
and competition, since everything was designed and ordered from the supplier. She explains 
that the various programs and competitions have helped raise her confident in sense of 
contacting people to get more feedback and make sales to retailers. One thing that changed 
was her business plan while mentioning: “If I only used my own webpage for sales I might 
have given up at this time”. She first had the distribution channel as online sales through her 
own site, but she did not even have her own webpage and did not know how to create one. 
Through feedback she obtained knowledge that online sales would be a slow process and 
started working with retailers instead. Today her biggest revenue is from retailers. In overall 
her business model changes drastically.  
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Did you incorporate the idea after the participation? 

Martina took a loan from her dad to start the company and with her own savings she bought 
the necessary inventory. There was support from her family as they wanted her to achieve her 
dreams, but she also explains that the support from friend has been helpful. She incorporated 
her company in August, 2014, and by then she had already ordered 10,000 products. When 
her first order was bought she felt that the first serious step toward starting her company was 
made.  

 

What is the reason behind this action? Can you summarize the four main reasons to 
why you decided to incorporate? 

Her passion for starting her own business and the circumstances with not getting a job were 
her triggers toward incorporating the business. She also explains that without the industry 
knowledge she had she would never create this idea. One interesting factor that helped her 
take the first step was when she helped her students union to import t-shirt. Thanks to her 
background she knew it could be bought to a lower price outside Sweden which forced her to 
contact various factories in Pakistan, China, Bangladesh and India, as well as, negotiating 
prices. When the student union saw the price and the quality of the t-shirt she got a lot of 
admiration, which gave Martina motivation and energy. This initial contact process made it 
easier to take contact with factories regarding her own idea and project. She explained that 
this was the first factor that established the construction of her idea to a more realistic 
company.  

Her long dream and lust of starting a business was probably the biggest one but others were 
that she had to support herself and starting a business was her only way to do so. Martina 
explains that it was timing and the circumstances. If she was not in Sweden she would never 
had the idea and due to her situation of not getting a job she would never started a company. 
“If you have an idea, it is important that you take the first step, because after the first step, the 
other will automatically come into action because you are in the process” is what she 
explained toward her fist action with the idea. Third was that the idea was unique and 
demanded by the market, which made her, take a chance on the idea. Then the fact that she 
was risk averse and was prepared to lose at least 300,000 - 400,000 SEK. Further, she also 
clarifies that she received energy through different programs and meetings, meeting new 
people and creating a network.  

 

Would you call yourself an entrepreneur? 

To our question she answered: “I am an entrepreneur. Being an entrepreneur is about testing 
ideas and pushing them forward. It is not just about the idea itself but what you do with it and 
understanding that the risk is worth taking even if you do not succeed”. With that statement 
and the journey she have made she justify herself as an entrepreneur.  
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5.5 Interviewee 5 (Richard) 
Richard is from Venezuela and has an educational background in business development, 
marketing and finance. He has worked for the successful company Rocket Internet before he 3 
year ago he moved to Sweden to study. His dad is a Civil Engineer and has run his own 
business for 35 years, while his mom, who now is retired sense 10 years back, has worked for 
a foundation and a real estate broker for 15 years. He also has a sister that owns her own 
office and clinic.  

 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience. 

The experience of joining the programs was useful because it gave him tools and structure to 
start his company. Further it gave him the confidence to believe in his own idea and pursue 
the project as more tangible than just an idea in the initial stage. He has gone through different 
kind of startup program and competitions. One was based on getting from the idea from point 
A to B. Others were more focused on getting feedback and validating. The benefits from the 
program were all feedback given on the idea because it helped him develop it more. Further 
he explained that the programs are different but they complement each other and he believed 
it is good to be in both.   

 

What was the main reason for your participation? 

Richard explains that the main reason to participate was to build a network, due to when 
someone is se coming from another country it is key to be in the ecosystem and know all the 
stakeholders in the startup context in the different region or city. Second was, to get feedback 
to the idea and see if people believed in his idea as he said: ”Getting feedback gives you 
confidence to keep working on your idea, that is a trigger that you get from the programs” 
and “I believe that your idea need to get a least 30-40 feedback to see if it worth building. So 
it is up to you to decide if it going to take 1-3 years to get the feedback”. This action was 
taken because Richard believed that it would make him believe more in his own ide. Another 
reason was to build the brand at an early stage. As many other find it risky to share their 
project in early stage Richard think the opposite and believes it is important to share ideas in 
early stage and show what you are doing, as this can create a snowball effect. It will help you 
pivot your idea, understand why you are doing this and understand if people need what you 
are building. He justifies the main reason is that it will open more possibilities in the future 
for him. When someone starts promoting himself as an entrepreneur and as an expert in a 
particular field then the probabilities of getting investment are much higher.  

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation? 

He had the idea for a few years, but it was when he arrived to Sweden when he got the need 
for the solution. Richard was looking for accommodation, and realized that the sorting tools 
were not good enough for what he was looking for. It ended up with him building his own 
prototype in excel. He built the product based on his own need without doing any validation. 
Before arriving to Sweden he worked about 50 hours in total with the idea before he found 
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that there were something worth to work with. Nowadays he works several hours a day with 
his project.  

In Venezuela Richard had a time consuming job and a safety net, which lead to less focus on 
the idea due to no spare time. However he always knew he wanted to become an entrepreneur. 
When he arrived to Sweden his safety net disappeared and hade problems finding a job due to 
languages barrier. Another reason he exemplifies is that Sweden are richer in terms of 
resources in comparison to his homeland and would not be as successful if it was built 
there.  He mentioned: “You do not have any limitation if you build your own company and 
that is a huge driver for me” while saying that the timing was right here in Sweden due to not 
having a job and security  

After the various programs they applied for an incubator, but as it was in an early stage and 
thus was not accepted. Now, they are pursuing new challenges and going to Stockholm to 
apply for SUB46, which they already got orally accepted. The reason for applying to an 
incubator was to have access to more resources, in terms of office space, dedicated coaches 
and possible endorsement to get funding. For them, it is a path to start more seriously.  

 

What were your thoughts about your idea when you participated?  

He responded that he discovered this idea, but it does not mean other people have not had this 
idea before him. Richard does not think having an idea for a long time before entering a 
program will make any change, it is about the timing and the technology on how someone can 
solve this problem that makes a difference. Besides that he explained: “Ideas in general are 
overrated, ideas are commodities, and anybody could have an idea. A good idea executed in a 
bad way is worth nothing and a bad idea executed in a good way could be worth million 
dollars”.  

 

How did the process look like while you participated? In what stage was your project in, 
did it evolve during the process?  

In one of the programs he met with 2-3 coaches and discussed and showed the idea and 
prototype. This led to another meeting with more coaches, which resulted in an acceptance to 
a startup program. Who the ideas was and showing the prototype and then we had a second 
meeting with more coaches then we got the acceptance to the program. The other 
competitions were platform based. He applied with his idea on a platform where he was given 
feedback, then the top 20 ideas were nominated through voting, where Richard became one of 
the 20 best ideas.  

As he already had built a simple prototype in excel the next step was to refine it and make a 
programed prototype. During the process they started adding features and more features, in 
which he believed was due to overconfidence and that they would change the world.  It came 
to a point where they had made too many features and had to start trimming it down. In the 
end of the process they ended up with the same simple design and features that they had in the 
initial stage. Now they had at least validated what the users wanted. That the main benefits 
that he took from the process were to understand the whole point of the idea and test it with 
coaches and other people. Thanks to the coach’s brutal honesty and feedback they got a sense 
if the idea was worth pursuing. Richard define the coaches as the catalysts for the whole 
process with saying: “It is nice to get a little bit of feedback from everybody, but to get a 
deeper understanding you need one focused coach”.  The coaches were the key players in the 
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process. He also had a specific coach that followed their progress through the whole program, 
which helped them obtaining a deeper understanding of their own project. 

 

Did you incorporate the idea after the participation? What is the reason behind this 
action?  

At the moment they have applied for starting a limited company. The reasoning behind the 
action is when he has liabilities and start investing money into the idea then he had 
incorporated. To attract investors build a more serious brand, protect yourself and the idea it 
was necessary to start a company.  

 

What would say are your four main reasons to start a company, if you summarize it. 

The first reason is that he believed that the idea was going to be successful. Second to have 
access to additional resources. Third to protect the idea. Fourth is to give a formal structure, 
so people think it is more than an idea. But the main reason for the incorporation was justified 
with: “The whole process of the programs helps you figure out if it’s worth pursuing your 
idea.  

Some entrepreneur’s say never quit, but I think it is very smart to quit most of time. But 
knowing when to quit”. 

 

Would you call yourself an entrepreneur? 

Richard calls himself entrepreneur, but states that it depends on the context, someone can be 
an entrepreneur or intrapreneur inside a company, which are pretty much the same. 
Entrepreneurship is not about the remuneration, it is about taking risks.  He explains that there 
is a difference in being successful as entrepreneur and a person that is not pursuing a 9 to 5 
job. Successful is not yet something he has reached in his own mind but he is pursuing self-
employment and would therefore call himself an entrepreneur.   

 

5.6 Interviewee 6 (Mark) 
Mark grew up in Sweden, and studied teknik in High School. His mom has a franchise 
company and his dad currently started up his own business. His dad's current business is a 
health application where you can measure intake of calories and minerals. After high school 
Mark applied to study engineering at the university level. A reason for this is because his dad 
had studied engineering and this influenced Mark to follow in his footsteps, but then when he 
arrived he had a sudden thought of, “what do I really want” and bought instead a flight to 
New Zealand where he lived for seven months working as an au pair. Then he moved back to 
Sweden and started studying business administration. Both his mom and dad respectively own 
their own companies, a health application and a franchise company, and have worked in 
various companies before they started. Mark has always had the desire to start his own 
company.  
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As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience? 

Mark’s first impression of an entrepreneurial process was both positive and negative. He 
gained feedback but when from a first approach meeting and he implies that: “I should never 
start a business, never”. Then three years later he saw a problem that was so annoying that he 
could not let it go and had to solve it. Therefore, he stated helping students find 
accommodation between tenants and landlords but it was one year after that he actually got 
the conceptual idea how to solve the problem more effective.  By accident he glanced over an 
advertisement on Facebook saying: “Are you a student and run your own business?” and 
decided to apply with his idea. He did not win but placed top five in Sweden and he took the 
feedback and saw this as a way to fix and revamp. This was the first time he pitched in front 
of an audience, and said it was a valuable lesson for him. Furthermore, he entered into two 
smaller competitions in which he his business coach nominated him for, which he won. Then, 
he entered another competition, where he received a lot of feedback that could use to improve 
the idea. Finally, he was a part of a 5 months long startup program where the idea was 
developed further through validating with customers and also learn from others and theirs 
owns mistakes.  

 

What was the main reason for the participation? 

The reason Mark participated was because he and his idea was currently in a slump, and saw 
it would be the last shot at moving the idea forward as he was unsure if he wanted to continue. 
He needed a push forward to restart to work with the idea and did not think too much about 
the program itself. In addition, he wanted something concrete, a receipt, for all the work that 
had been put into the idea. Mark implies: “However, I did not win, I became clear I wanted a 
comeback”, since he did not win his first competition it triggered him to apply for more 
competitions and programs.  

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation? 

Mark thought about the problem for a year before it became a conceptual idea. When he had 
the idea he realized that it could make a big difference to people if it would work. The focus 
was a bit incorrectly at the beginning, but during the different programs he started to focus on 
this idea and finally bring it to reality as he said: “I was a little naive but that's the way it's in 
the beginning. You will learn when you get a pair of bitch slaps in the face”.  

Before the competitions Mark committed 150 hours a week, which includes fifty hours a 
week (searching information online, asking for feedback etc.), as well as, 100 hours a week 
working at eight different jobs to afford to construct the idea. Currently, he puts 100 hours a 
week on the idea. Mark says that he started from the beginning as he had developed a version 
before he attended any competition but credits that he gained confidence and his networks 
grew from the competitions. He implies that the business could have been implemented faster 
if it were not for some competitions but because of the competitions he suddenly had contacts 
(networking) and helped in the understanding tools, understanding how, who and why. In 
addition, his openness to learn by questioning countless individuals about their challenges and 
how they solved them has furthered his knowledge and understanding of tools. 
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Currently, they are in an incubator program to gain resources and specific help with branding 
and finances. He mentioned: “They said there were resources there and more specific help 
and that's really. You have brand experts who know exactly what to think about in brand. You 
have finance experts who know what to think of there. There is expert knowledge available 
there”. Therefore, he decided to enter the incubator.  

 

What were your thoughts about your idea when you participated? 

Mark believed in the idea to 100 percent and was convinced that is would succeed. However 
he said: “When I think back on how the idea looked like then, I can say in present time that I 
would not support it to 100 %. You realize how naive you were then, now the idea has 
obviously evolved”. Her confidence in the idea originated from when she help student to get 
accommodation as she saw it as a validation, but later realized that her focus had to be put on 
the landlords instead. As Mark’s had a beta-version he said that his self-confidence increased 
to an extent where he could call investors and they took him seriously, because he had more 
than an idea and could prove it and show what he had developed so far.  

 

How did the process look like while you participated? In what stage was the project in?  

Most of the programs contained of applications were the best ideas got selected and evaluated. 
After this the best ideas pitch to a jury that evaluated the ideas and later picked a 
winner.  However the startup program was during a longer period of time, 5 months, and 
consisted of more the development throughout the program. That program gave instructions 
of what had to be done until next meeting: “Every time we had a meeting we were given a 
new task until next time we met. This meant that we had a pressure when we had to show their 
progress all the time”. Much was associated with verification and talking with customers, 
who he has talked to, what and how many will talk with until next time and what he should 
talk about. They had different workshops with different themes regarding, financing, 
marketing, pitching, validating and iteration.  

The idea was under a prototype or beta-version and was created before all participations. 
When Mark got the idea she contacted Almi, a Swedish investment company, where she 
pitched the idea. This led him to get a development investment of 25.000 SEK and a business 
coach. That money was invested into building the first version. But Mark justify that it was all 
thanks to the support from the business coach as the coach is interested in his idea and 
potential.   

During the process the idea itself did not change, the core was still the same, however he 
gained the knowledge that he had to rebuild the beta-version from scratch, since it is not good 
enough. This was a crucial insight for enable the project to proceed in development. He had to 
get a team of programmers inside his own company since it is such a crucial part of his value 
proposition. Therefor he could no longer rely on the platform constructed by the external 
service provider that programmed the beta-version. As well he mentioned that the program 
took focus from the project itself: “If I have to be honest all the participation took focus from 
the company...there was too many tools given when we needed to focus on validating and 
getting beta customer”.  
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Did you incorporate the idea after the participation? 

Before all the competitions and programs, Mark had started a company but it was not a 
limited company. He had started a company when he had his internship instead of taking an 
internship position at IKEA. His motivation was due to that he never had the opportunity to 
start an UF-company during high school and saw it as an opportunity to start one under his 
internship instead. The summer after he started to notice the problem, which one year later 
became the core of his idea. Then he started thinking about how to solve it and about this was 
when he pitched the idea to Almi. Because she already had an Enskild Firma, a one man 
owned company where he or she is have personal responsibility for the firm, the idea got 
incorporated under that format. Thus, after all programs it was decided to incorporate a 
Limited company instead, since it was in need to enable external investments and to give the 
project a more serious approach.   

 

What is the reason behind this action? Can you summarize the four main reasons to 
why this happened?  

He always had the urge to start his own business, due to different factor, such as that he 
wanted to test and see if it was worth it. Curiosity was a big factor to his choice of 
action.  Then he justify that he had a gap during his studies, since he had read many courses in 
parallel which gave him some spare time. He saw this as a good opportunity to center his 
generally wide focus into something concrete. One factor was also that he was financially 
secure thanks to his study loan, which enabled him to put money into the idea. But the main 
factor was the problem as he said: “The problem was damn annoying and nobody made it 
better. And then it became time to do it myself because nobody else did anything about it”. 

In addition, he summarize the factors such as: “The urge to do something, to run a business, 
the drive to start... an economical gap to where I had the chance to test without taking too 
much risk. And maybe a little timing”. Further, he explained that the company would not have 
been existed if she looked back two years earlier due to the timing when she saw the problem 
it was such a major problem for people at the exact moment when he found it. Therefore, 
timing was seen as essential since at the particular time there was a problem.  

 

Would you call yourself an entrepreneur? 

In conclusion, he says that he is an entrepreneur even though he was unsure previously due to 
not fully understanding the meaning or the word. Further, he affirms that his declaration as an 
entrepreneur is was derived from when he got recognized for being an entrepreneur by the 
public. It was thanks for what he has done and as others termed him as an entrepreneur, it then 
became more realistic for him to name himself as an entrepreneur.  

 
5.7 Interviewee 7 (John)  
John is 25 years old, graduated the media and communication science program in spring 
2016, with a focus towards strategic communication. His interest has always been media and 
it was always an obvious choice for him. He attempted to be engage as much as possible 
during his studies to somehow maximize the education. Currently he is working on a digital 
marketing agency, with a role as social media manager. 
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His dad is a journalist and worked with television and from young age it was something he 
wanted to do as well. After growing up he realized that the labor market felt a bit crowded. 
During this moment he came in contact with the education he choose. Reasons for the 
education was thanks to its broad education, which meant he still could work on TV if he 
wanted to. His mother is a teacher and it was nothing he was ever interested in.  

 

As we know you have been participating in various educational programs and 
competitions regarding entrepreneurship, tell us about your experience. 

The experience from the participation was a valuable lesson for John but he clarifies that he 
would probably never have participated by his own and needed his friends and team around 
him. The team had the same ambition and drive to take the idea further. But her and her 
team's journey started at an idea generation workshop. One of the team members had the 
original thought about the idea, which later evolved to the main idea. In the beginning they 
did not have any plans to take the idea further but quickly realized that this idea had potential 
after receiving feedback under the idea generation workshop.  They applied with their idea to 
a startup competition, which they got expert feedback from, during the same time they had 
started validating the idea with customers. The next stage was to deliver a business plan, and 
sense they did not have any economical background they started assembling other team-
mates, which could function as a CFO. They spend a lot of time conducting market research, 
as well as talking to people they met about the idea to get as much input as possible. In the 
business plan competition they were one of the eight best in the Nordic region of Sweden. The 
eight ideas was divided into 4 categories and one winner in each category would be 
announced. Sadly they did not win their category however they won the price of the audience, 
which included free consultation hours with different companies. However they did never 
used them.  

 

What was the main reason for your participation?  

At first they saw it as a fun thing, but soon realized after they received good feedback about 
the idea that it had potential. They wanted something to do beside their studies to prepare as 
much as possible before their graduation, since they knew that the labor market was very 
competitive. But they got a positive push from the organizers of the workshop and an expert 
who recommended them to apply for another competition. The positive feedback from the 
organizers was the trigger for the whole process, and without the feedback we would never 
take the idea further. At the same time the same team of friends handed over a student 
communications agency, which they operated during their education, to the next generation of 
students. They were always used to having a project after school, so there was a gap they 
wanted to fill as she mentioned: “We had nothing to lose on this”. 

 

For how long did you have this idea before entering? How many hours did you put into 
the idea, before, during and after the participation? 

The idea had been in the mind in one of the team member head for quite a while, but it was 
not more than a thought. It was during the idea generation workshop that emerged to a 
business idea. From that moment there was not much space between when they applied to the 
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next competition. He estimates that it was about 3 weeks before they entered. Approximately 
they worked around 2 hours each day with the idea, most was spent during market research 
and conducting the business plan. Further, this was the same during and after the 
participation. They kept working with the idea regularly but quite rarely, because of lack of 
time due to focus put on other things, such as internship and searching for jobs. In May, the 
end of April, about 5 months after the competition when their internship began, there was no 
time and the decision to drop the project was taken.  

 

What were your thoughts about your idea when you participated?  

They were 100 % confident about the idea before entering the business plan stage since she 
said: “I felt that I could stand 100% behind the idea and I think it is crucial if you are going to 
be successful”. They had got good response from the market validation, which gave the 
confidence in the idea. I was really keen on the idea but as I said, I probably did not think I 
would appreciate being in such a type of competition 

 
How did the process look like while you participated? In what stage were the project in?  

The idea itself did not change too much, it was developing during the process. Everything 
started with a simple idea and along the process more features were added, but they were kept 
in a memory book. They had a clear vision that the beta version of the application had to be 
simple because they wanted to be able to offer developments as soon as the app was launched.  

The idea was still on the idea stage but they had started doing wireframes and prototypes on 
post-it notes, which they got recommended to do by some people from the interaction design 
department at their university. This method help them visualize the function of the application 
in a completely different way. Beside that they did some visual prototypes in Photoshop. John 
describe that the lack of knowledge in the team regarding programming was a challenge for 
them, but later realized was one of the minor problems by stating: “As long as we have a good 
idea and we have validated it, the programming would get solved.” 

 

Did you incorporate any company after the participation?  

No action towards starting was made, they did however talk about whether to start a business 
or not. They did however try and pursue the ide. After the competition they contacted 
investors, preparing sale pitches and were in contact and had some meetings with someone 
who had shown great interest in the project. This happened during the same time as they did 
their thesis and internship. This led a scattered team because all had internship in different 
cities. John was still in Umeå and took care of all the meetings with the investors. However 
they searched for scholarships and everything became much more difficult because we were 
in different places. It was a bit of bad timing right at that moment.  

 

After the regional finals, we also joined a startup program, it was a way to carry on the 
project. He explained that they got a bit too eager because they met a lot of coaches and got to 
practice more on pitching and market research. There were also some meetings with an 
entrepreneur, who was also willing to invest money in our project. This person did not agree 
to the methods of the start-up program and wanted us to test the product in real life. He gave 
them confidence to test and also some tasks to finish until next meeting. It was helpful 
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because it helped them to go further on with the idea. Due to different opinions from the 
incubator and the entrepreneur they got a bit confused and did not know which way to go. 
Then it became natural that they could not attend all workshops because the team was in 
different location and did not see the value of the program. 

 

What is the reason behind this action? Can you summarize the four main reasons to 
why this happened? 

Lack of time, was the major reason. The teammates started to think of individual careers, even 
if they would love to work with the project after graduation. They started thinking how they 
would make a living only on the idea.  John had to start thinking about the future. That is 
probably the biggest reason why they did not continue. Time, team and money was also 
important. Investment became obviously important to develop the application, but was never 
seen as a major problem. John absolutely believed that they could get investment because of 
the huge interest they got as she said: “We had the knowledge to take the ide further but in the 
most important phase, when everything started to grow, the team was not together. It was 
because of that and not because we did not have the time that the project stopped”.  But yet 
again there was no time to develop new business plans. The team split up due to internships 
and this destroyed the team spirit and the individual motivation. Throughout the project, 
everyone had clear roles within the team. When it came to the decision to end the project, all 
of them agreed. All were driven to get a good job and they had worked hard to get as much 
experience as possible to do so. 

 
When we asked what was missing to take the idea further she mentioned: “Timing was all”. 
John justify that if they had joined the competition one year earlier he think the project would 
still be going. The last semester was too intensive and required too much time. But he said it 
felt hard to end the project but all of them were happy with the experience and knowledge 
they got out from it. He explains that if they had started a company directly after the 
competition and put in the money to do so, the project would have felt more alive and it 
would force him to do the hard work and make something out of the project.  

 

Would you call yourself an entrepreneur? 

His own description of himself as an entrepreneur is doubtful, because he thinks an 
entrepreneur have another personality. John describe himself as a person that likes security. 
He justify it with the fact that he would never entered the competition without his friends. 
Further he believes that neither of the teammates have the individual personality but they get 
that entrepreneurial personality together. As a team one dare to take risks in another way 
because then he felt that everyone would be in the same situation. During one summer he had 
his own consultancy company which he thought was fun, but John describes an entrepreneur 
as a person with a specific personality in which he does not have as he exemplify:  

“I have never wanted to become a CEO because I see a CEO in a certain way and I do not 
see myself as such, but anyone can be a CEO. My CEO is a young girl with short skirts and 
heels. I think it is dangerous to think about how a certain role fits a certain personality. I 
think an entrepreneur should.... Or I do not even know myself what I believe an entrepreneur 
is, only that it is not me.”  
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A clear diffusion about the terminology entrepreneur is what creates the core discussion 
within her own head as she cannot decide whether he is one or not.  
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6.0 Empirical Analysis  
 

In this chapter the empirical findings from the qualitative study are analyzed. The different 
themes are presented as well as a connection from our thoughts and a link to theory.  Finally, 
ending with a discussion.  

 

6.1 Behind the individual’s idea generation 
This theme deals with the respondents’ background and personal history and it connection 
toward our respondent ideas. We will explain the cause of action behind the individual’s idea 
generation. Something that we identified is that each respondent has a different background 
even though some have a similar educational background.   

Entrepreneurial intention is the drive to start a company (Bird, 1988, p. 443) and a company 
cannot exist without an initial idea (Vogel, 2016, p.6). Therefore, the entrepreneurial intention 
is awakened by both someone’s drive to start a company and the idea. Intention is something 
that is with courage, persistence perseverance, (Bugental, 1980; May, 1975, cited in Bird, 
1988, p. 443) and someone's will to stay focused, despite interruptions (Zeigarnik, 1927, cited 
in Bird, 1988, p. 443).   

As can be seen in table 5, personal background has a strong connection with the majority of 
the respondent’s ideas (Konnor, Anna, Richard, Martina, Mark). The other two (Diana, John), 
do not have as strong connection with their backgrounds as the others. This is due to a 
secondary connection between their personal background and ideas, which is interest of 
technology (Danny) and interest of helping others (Mark). The other five have a stronger 
connection thanks to uniqueness geographically, education, interest, etc. Shane and 
Venkataraman (2000, p. 217) explains that two persons will never have the same information 
because of differences in personal history, knowledge, culture, infrastructure, economical 
factors, situations, etc. This is called the disequilibrium approach and is what triggers the 
generation of an idea (Shane & Venkataraman, 2000, p. 217) Researchers have and are still 
justifying that personality traits are a trigger for entrepreneurial intention (Shapero & Sokol; 
1982; Costa, McCrae & Holland 1984; Bird, 1988; Ajzen, 1991; Singh & DeNoble, 2003; 
Souitaris et al., 2007; Zain et al., 2010). However, as we do not measure the interviewee’s 
traits in any way, except their entrepreneurial intention, we will not take this into 
consideration more than that it could influence the results.  

From young age parents, by acting as role models for their children can influence their child’s 
career choice (Bae et al., 2014, p. 224). The majority have parents who influenced their path 
of carrier. Four of these have parents or close family members that are entrepreneurs (Danny, 
Richard, Martina, Mark) the last one ended up with pursuing the same carrier choice and 
education as his dad (John). It is most likely that each individual's background (Shane & 
Venkataraman, 2000, p. 217), such as personality, interests etc. (Bird, 1988) parents (Bae et 
al., 2014) influence each individual's idea. However one can connect all this to the 
disequilibrium theory (Shane & Venkataraman, 2000), since these factor creates unique types 
of information for each individual.   

Martina was born in a city where the textile industry was a center of the economic welfare, 
which led to an interest in textile, an education in textile and lastly a company in the textile 
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industry. Bird et al, (1988, p. 444) describes that social and economical factors will influence 
one drive to become an entrepreneur, which is also based on external (Vogel, 2016). Because 
of these factors he became interested in textile, which made him pursue a career in that 
industry. Because of his knowledge and expertise within the industry he had a major 
advantage in terms of information in comparison to others. This enabled her to find the initial 
idea.  

Richard moved to Sweden and realized the struggle of getting accommodation, due to non-
functional filters on the existing housing platforms. This triggered him to solve the problem, 
which led him to create his own prototype. Even though he had a background in business he 
managed to make a functional prototype in excel. This enabled him to find the apartment he 
lives in today. Important to analyze is his parents’ background, as business owners and real 
estate broker.  

Mark also had a problem with accommodation when he moved from his hometown to study in 
another city. He did get an apartment to live in but on the other hand she saw other people 
struggling to get an apartment. This is a common phenomenon within university cities in 
Sweden that newly accepted students are moving from their hometown to study and have 
problem-finding residence. It is a problem most people see, but no one had created a good 
solution. This led to his initiative to manually help people finding somewhere to live, by 
calling residence owners to see if they had any available rooms to rent out. The interest of 
helping other accrue quite clear but is be reinforced by the fact that Mark have raised money 
to orphanage and children with cancer foundation.  Further, he explained that it took about a 
year, from that stage, to come up with the initial idea, which happened during a trip in Asia. 
One can argue that if Mark did not move to a university city the idea would never have been 
found. This is due to the disequilibrium approach. Even though many had seen this problem, 
nobody managed to solve it. Mark said that he always had a dream to start his own business 
and had missed an opportunity to do so during high school. This can also be a triggered to 
why he did not stop thinking about the problem and wanted to solve it.  

John has a background in communication and media, which is derived from the fact that his 
father also has the same educational background. Parents have the distinctive effect to 
influence their children's career choice by action as a role model (Bae et al., 2014, p. 224). 
However we do not think it is a coincidence that his idea was focused on communication, 
even though they needed an application, the main idea was depending on spreading content 
and how to a broad audience. Yet again it can be connected to the Shane and Venkataraman 
(2000) disequilibrium theory. 

Danny has different expertise and knowledge thanks to his experience in various industries 
but a major part is his interest is in technology. His mom and dad took over his grandmother's 
company a few years back, which he founded during the 70’s. He explained that his 
grandmother was the first woman in India to get approval to set up a distribution channel for 
propane tanks. Even though many setback and declines from the propane company he got an 
acceptance after several tries. Danny uses his grandmother’s story as inspiration in his 
everyday life. Danny herself did not have the background information for the initial idea he 
and his co-founder together constructed. The co-founder had been working for a few years 
with ideas in the same sector, but with Danny's help it formed to a more durable business 
idea. One can therefore argue that Danny would probably never thought of this idea without 
the knowledge background of the co-founder and vice versa, since it was there summarized 
knowledge that formed the idea.  
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Konnor always has had ideas, but the one he competed with was based on his interest of 
American football. He does not have family members that are entrepreneurs but have high 
positions in big companies. The idea came to life when he moved to Sweden, and saw the 
need for product. American football is not too common in Sweden in comparison to America, 
with the change of geographical location and his interest his idea was derived.  

Anna’s idea was based on something she saw while traveling. This was something she wanted 
to adopt into Sweden but with a different approach. Thanks for her interest of traveling and 
information about the Swedish market she saw a need for that specific product.  

 

6.2 Idea Satisfaction 
This theme indicates the level of satisfaction in each individual's idea before entering an 
educational program or competition. The satisfaction of one’s job will increase one’s 
motivation to work harder (Petty et al., 1984, p. 719) and according to Froese and Xiao (2012, 
p. 2157) it will also indicate the level of dedication to a project. In addition to these factors the 
greater opportunity the greater the individual involvement (Rasmussen & Sørheim, 2006, p. 
188). As entrepreneurship starts with an idea, (Shane & Venkatamaran 2000; Ardichvili, 
2003) and through a process becomes an opportunity (Vogel 2016, p. 6) the amount of 
satisfaction have to be investigated. This is due because the satisfaction of the idea can 
determine the level of dedication, which is the factor that take one through the opportunity 
process.  

Our respondents indicate a high level of satisfaction toward their respective ideas in terms of 
beliefs or potential. For some of them the satisfaction was derived from validating the idea 
and its innovative solution of the problem (Danny). For others it came from helping other 
(Mark), the team effort (John), positive feedback (John, Mark, Randy, Martina), the amount 
of work behind the idea (Martina) and simple their own beliefs of its potential (Konnor, Anna, 
John, Danny, Mark, Richard, Martina). All saw their respectively idea as one with great 
potential, and as Rasmussen and Sørheim (2006, p. 188) mention, the greater opportunity the 
more dedicated a person will be to the idea.  

One thing that is important to highlight is their own desire to become an entrepreneur 
(Konnor, Richard, Mark, Danny, Martina), as it can be a motivator for their satisfaction. 
Entrepreneurial intention indicates own drive to become self-employed by starting one’s own 
business (Kolvereid, 1996; Bird, 1988) and as this process start with an idea (Shane & 
Venkatamaran, 2000; Vogel, 2015) this can indicate to a higher satisfaction within the idea 
itself. If they saw their ideas to enable them to pursue their long life dream of starting their 
own company his will motivate their satisfaction. As a company is emerged from an initially 
simple idea, this can provoke an individual's satisfaction since the idea indicates the first step 
towards starting a company.  

However we have not measured the amount of satisfaction each person had either then asking 
about what they thought of their ideas before participating. As the idea itself is important for 
the satisfaction and the believed opportunity (Rasmussen & Sørheim, 2006, p. 188) we have 
to disclaim that the ideas themselves have not been evaluated. This could add an extra level of 
understanding for each respondent's satisfaction statement. However, all respondents believed 
their ideas solved an important problem, which at the time were not solved in an efficient 
way. They believed that their solutions core problems was unique to its kind.  
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In addition we notice that whenever external support was given the amount of satisfaction 
increased (Richard, John, Danny, Martina, Mark). This later lead to proceeding in the 
entrepreneurial process, which in these cases resulted in applying to competition and 
educational programs. The external support increased the satisfaction within the ideas and the 
amount of hour put into the idea (Richard, John, Danny, Martina), since the support enabled 
them to move forward in the entrepreneurial journey to stage (See figure 3). 

 
6.3 Project Dedication and Development Stage 
 
Encapsulation of each respondent's’ dedication to their project in expression of time devoted 
before, during and after their respective participations is mentioned under this theme. The 
level of dedication towards an idea is what will take it forward. Since we have shown in the 
previous headline, all respondent had full satisfaction with their respective ideas. Theory 
states that satisfaction within an individual's job have a positive effect on their dedicated time 
to their employer and company (Petty et al., 1984, p. 719; Froese & Xiao, 2012, p. 2157). 
Thus, an idea is not an actual job it could be the beginning to one. Therefore the satisfaction 
within the idea will determine the amount of dedication. All respondent timeframes differs in 
terms of how long they had the idea and how many hours a week they dedicated to the 
project. Some ideas were created three to five year back (Anna, Konnor) while some was two-
three weeks old before the participation (Danny, John). As little progress was established by 
Anna and Konnor even though a long period of dedication to the idea we wonder if how long 
one have had an idea is important or not. Danny and John made more progress in a few 
months then Anna and Konnor did in three years.  
Therefore we wanted to know how much time was spent per week by each individual 
responsible for the idea. The interviewees answered that they worked with their ideas from a 
variation of seven hours per week to 150 hours per week. In contribution to the amount of 
hours per week a clearly pattern can be distinguished in each development stage. The 
respondents who put in more than 40 hours per week have higher rates of development stage 
(Richard, Mark, Martina) (See Figure 4).  

We can justify a pattern, within the respondent for this study, between dedicated time and 
stage of development, however, if these have a correlation still have to be statistically tested 
with a more quantitative research. The pattern indicates the more time dedicated to the idea 
before entering an educational program or competition the further in development stage the 
idea had come. If these three persons have a higher satisfaction towards their ideas than the 
other four, cannot be determined.  

Another factor to visualize the amount of dedication was interpreted with how long each idea 
had been in the mind of each individual.  The results reveal a timeframe from a few weeks to 
several years before entering. More years should indicate a higher rate of dedication, because 
it shows that they have not abandoned the idea. That kind of conclusion would confirm Petty 
et al (1984, p. 719) and Froese and Xiao (2012, p. 2157) theory that dedication is derived 
from satisfaction. If the individuals were not satisfied with the idea they would have abandon 
the idea earlier. However this would be a paradoxical statement in the entrepreneurship area. 
Two of our respondents that had the idea for a longer period of time (Konnor 5 years and 
Anna 3 years) worked on average 1-3 hours a day and yet did not proceed more then to an 
idea stage. Here we can draw the pattern even though one have had an idea of a longer period 
of time this does not indicate a higher rate of devotion. 
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Figure 4: Different Stages in Development connected to dedicated hours, Source: created for 
this study 

On the other side of the equation we have Danny and John, who derived their ideas a few 
weeks before participation and only worked around 10 hours in total respectively 2-3 hours a 
day before entering. Yet they did precede a higher rate of development stage, since they 
validated their ideas, conducted market research and started visualizing functionalities in their 
prototypes. During and after the competition the amount of time dedicated was still the same. 
Both ideas were making progress, in terms of meeting investors and potential customers. 
What have to been highlighted is that both Danny and John had a team behind them, which 
would equal a higher total amount of hour put into the project before entering. However, 
Anna had also a teammate, but once they completed the program she stopped working with 
the idea. The same happened with Konnor. This also confirms that our pattern in our research 
of the longer time you had an idea does not indicate a stronger dedication to the project.  

Richard stated: “Ideas in general are overrated, ideas are commodities, and anybody could 
have an idea. A good idea executed in a bad way is worth nothing and a bad idea executed in 
a good way could be worth million dollars”. We believe his statement describes the situation 
of our respondent in an easy way, since a longer timeframe dedicated to an idea does imply to 
a higher level of development. It seems that the development are affected more by the 
continuously time each spent on the idea each week (See Figure 4).  

On the other hand, Anna’s and Konnor abandoning their ideas, made us think of the 
contribution of the educational programs. One cannot ignore the fact that after the 
participation in educational programs, two ideas ceased. Educational program are conducted 
to increase entrepreneurial intention (Rasmussena & Sørheimb, 2006, p. 186). However, this 
statement has been questioned if there are a correlation between entrepreneurial education and 
entrepreneurial intention (Donckels, 1991; Kantor, 1988; Krueger & Brazeal, 1994; 
McMullan et al., 2002). Researchers have found that both positive/increased (Tkachev & 
Kolvereid 1999, Fayolle et al. 2006), and negative/decreased (Von Graevenitz et al,. 2010, p. 
103) affect between these two parameters. But even though an education results in a 
decreasing in entrepreneurial intention it does not have to correlate with a bad compounded 



62	  
	  

program (Oosterbeek et al., 2010, p. 452). This can be due to a more realistic view on 
entrepreneurship and the problems of starting a business from the conducted idea (Oosterbeek 
et al., 2010, p. 452).  

As we are not analyzing the educational programs itself, we cannot make the reflection if the 
program was good or bad based in an impartial approach. We only have data on each 
individual's own reflection of the program and due to this are biased of their answers. 
Therefore, we cannot make a fully statement if the programs affected the participants. 
However, in addition to (Oosterbeek et al., 2010, p. 452) we can follow his conclusion that a 
negative outcome does not indicate in a bad compounded program, but rather a realistic view 
on entrepreneurship.  

One of the respondents that had a high rate of success after the competition in terms of 
traction from investors, potential customers and process continuation was Danny. Interesting 
data is that their idea was generated a few weeks before their participation and also had one of 
the lowest dedicated hours before, during and after entering. They did proceed with success in 
their process even though a meager amount of time was devoted, 100 in total, in relation to 
other participants who devoted 50-100 hours/week after the participation. However they did 
not get to a prototype stage before accumulating the idea, the question have to be asked what 
they did different to reach such success with less hours dedicated. As one of the respondent 
newly realized, the beta-version had to be rebuilt from the ground up resulting in a waste (?) 
of money and time spent trying to developing it (Mark). For others the realization of too many 
additional features added to the original concept emerged through mentoring and education 
(Richard). Both these two had a higher amount of dedicated hours into their project and a 
higher stage of development, but have done some mistakes appearing as a setback in their 
development stage. These mistakes can be seen as something derived from lack of knowledge 
in the field and customer demand, since the knowledge was gained from participating in 
entrepreneurial programs. Was the fear of making mistakes something that became an 
obstacle for Danny’s team and this is something we do not know. The lack of knowledge, 
which lead to these setbacks, are still seen as something that affected the devotion positively 
and was needed to proceed in the entrepreneurial process.   

 

6.4 Development stage and Incorporation  
Previously we talked about the connection between Satisfaction, Dedication and 
Development, this heading does however encompasses the analytical bridge among 
development stage and incorporation. To clarify all factors that influence the development 
stage also affect the incorporation but to make a clear structure we are only mentioning the 
bridge between development and incorporation. The reader have to take in consideration that 
the other factors also influence even though they are not brought up under these heading. To 
our knowledge he have still not seen a connection in the theory between the development 
stage and incorporation regarding one's participation in educational programs and 
competitions.  

As entrepreneurial intention is based on the desire to start a company (Bird, 1988, p.443) and 
as the entrepreneurial process start with an idea (Shane & Venkatamaran, 2000; Vogel, 2016) 
it is through the entrepreneurial process that the intention can come to reality. 

As mention before the satisfaction affects the dedication and development a pattern we could 
see within our respondents was that the projects with a higher development stage were those 
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who later on became an incorporated company (Richard, Mark, Martina). Therefore the 
higher level of development increases the possibility to take action towards incorporate a 
limited company (See figure 3). Interesting is that two of them started their companies before 
even entering the competitions. One reasons was that an incorporated company was needed to 
be able to buy the minimum order quantity from the factory (Martina). The other reason was 
the drive to own a company, however, the intention was not devoted to the idea as it was 
established afterwards (Mark). When the idea emerged it became incorporated under the first 
company, Enskild Firma. After the various participations it was decided to incorporate a 
limited company instead to take the idea further (Richard, Mark). If this was due to the 
educational learning or mentorship this is discussed in 6.6 and 6.8. Beside these three, one of 
the respondents co-founder already had a company before the awakening of their idea. After 
their participation it was decided that the main focus of the company core was intended to 
take that specific idea forward (Danny). These are the four respondents that started or were 
involved in incorporation after their participations. For the three cases where a limited 
company already was established (Danny, Mark, Martina), they had a higher development 
stage to begin with, then the three ideas that decided not to incorporate. Two of these had a 
higher development stage in terms of beta-versions (Mark, Martina), and the other in terms of 
knowledge (Danny). An interesting thought is, if Danny’s co-founder did not already had an 
established company would they incorporate their idea to a company after the competition. 
The reflection is based on the fact that their project was put on hold after 6 month after the 
participations and has not been touched since then.  

For the three respondents that did not incorporate their ideas (Konnor, Anna, and John) we 
can see difference in their respective development stage. One of them wrote a business plan 
for the idea that they competed with (John), when the other only had an idea (Konnor, Anna). 
Writing a business plan is clearly a path to a higher development and the respondent who did 
write one said the idea came to life because of it (Richard, Martina, John, Danny). However, 
the necessities of the business plan have been discussed by several entrepreneurs and 
researchers (Shane & Venkatamaran, 2000, Vogel, 2016). We still see it as a deeper 
understanding of an idea and future business, which indicates to a higher level of 
development. What also needs to be mentioned is that in the business plan market research 
and validation is conducted, which only by themselves can be an indicator to a higher 
development stage. The majority of respondents had made market research and validated their 
ideas (Richard, Danny, Martina, John, Mark) and these were the only ones who continued 
with their ideas after the respective participations. The visible pattern is that a higher 
development stage will lead to a higher possibility of incorporation and proceeding in the 
entrepreneurial process.  

 

6.5 Educational learning/extraction 
This theme takes a look at information that the respondents have extracted, their intention and 
experiences. For example, a startup program gave out task to Mark, “Every time we had a 
meeting we were given a new task until next time we met. This meant that we had a pressure 
when we had to show their progress all the time.” Rasmussena and Sørheimb (2006, p. 186) 
interpret that entrepreneurial education can be separated into two genres, learning 
entrepreneurship as a phenomenon or by given tools and learning useful skills to become an 
entrepreneur. In Mark's case he received task to expand his knowledge but more importantly 
in this instance expand his skills. Now, Richard said, “Getting feedback gives you confidence 
to keep working on your idea, which is a trigger that you get from the programs.” This shows 
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knowledge being gained to understand what an entrepreneur is about, as well as, sometimes 
receiving feedback that can be used as skills.  

This can be content that can be taught and applied to potential entrepreneur’s lives. The 
individuals can see that it is important to learn the material so that they can apply it in their 
lives. Hence, to spur entrepreneurship and inspire students to start a business, many 
educational programs are and have been created (Rasmussena & Sørheimb, 2006, p. 186). 
However, there is both a positive and negative view on entrepreneurial education but one 
common view and focus is that entrepreneurial education is seen as inadequate (Gibb, 2002. 
p. 234). In contrast, new research has begun to present a positive connection between 
entrepreneurial education and outcomes, e.g. attitudes and intentions concerning 
entrepreneurship or entrepreneurial activity (Tkachev & Kolvereid 1999, Fayolle et al., 2006). 
Further, Oosterbeek et al., (2010, p. 452) gives an explanation that even though educational 
results can demonstrate negative or decreasing levels of entrepreneurial intention after a 
course, it does not mean it is linked with a bad program. For instance, factors behind these 
results can be due to over-optimism within the participants. 

Our respondents indicate a mix of both positivity and negativity towards entrepreneurial 
education in what they thought was good and bad but this study will not comment on whether 
a program is good or bad but focus on what was extracted. Minniti and Bygrave (2001, p. 7) 
explain learning-by-doing by saying it involves “repetition and experimentation that increases 
an entrepreneur’s confidence in certain actions and improves the content of his stock of 
knowledge.” Namely, our respondents demonstrated a high level of extractions as all of the 
respondents had learned. Most of them proving that the idea is worth something (validation) 
(Mark, John, Richard, Martina, Danny), which relates to the study conducted by Petty et al. 
(1984, p. 719) to see if individual job satisfaction affects job performance and the results 
indicated that these factors are positively correlated. Thus, our results showed if someone is 
satisfied with their idea it is more likely it would result in a better performance and 
extraction.  Further, customer research (Mark, John, Richard, Martina) and networking 
(Martina, Richard, Danny). That is why if economic actors acquire new knowledge or 
information before others then they can obtain resources at below value and gain an 
entrepreneurial profit by putting together the resources and selling them (Schumpeter, 1934). 
Therefore, according to Ruef (2002) his argument states that individuals who are associated to 
other groups exceeding their own, can assume that they will find themselves developing 
valuable ideas that appear to be creative. In addition, others learned to pitch their idea/s 
(Anna, Mark).  

 

6.6 Self-Recognizability 
This theme entails respondents’ recognition of themselves. In other words, it is about the likes 
and dislikes, the identification, acceptance or acknowledgement of one's self. Hence, in this 
study recognizing oneself as an entrepreneur. For example, Mark says, “Yes…I think when 
you are recognized for it…I had done something that made others call me an entrepreneur.” 
Mark also had 82.5% intention to drive the idea into a business.  

Articulating that an entrepreneur is to be the one who creates all types of new businesses. The 
second considers Cantillon and Schumpeter’s interpretation, expressing that the entrepreneur 
is an innovator who influence and alters the economy in some way (Bruyant & Julian, 2001, 
p. 167). Moreover, Schumpeter’s manner toward an entrepreneur is entirely functionalist. In 
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other words, entrepreneurs are individuals who complete the role of improving or 
revolutionizing the productive system and thus remain as entrepreneurs only while continuing 
to perform that function (Bruyant & Julian, 2001, p. 167). However, for example, one would 
not label individuals as a highly trained sports person if they had not achieved significant 
results or a painter if they had not thus far painted a picture. 

Understanding an entrepreneurial event we need to first comprehend the individual and the 
project. Secondly, we need to comprehend the connections between them during the course of 
the start-up, survival and/ or development process. Finally, comprehending the environment 
influence, therefore, other entrepreneurs and the different resources the environment provides 
(Bruyant & Julian, 2001, p. 177). However, entrepreneurial developments that have not 
succeeded regardless of the dedication devoted can have its place in the entrepreneurship 
field, like a picture that has not been sold (Bruyant & Julian, 2001, p. 168-169). 

Thus, this theme and study entails that entrepreneurial intention is the base that drives a 
business to its awakening (Bird, 1988, p. 442). Even though a business is often centered from 
an idea or several ideas, the fundamental core is the intention to drive these ideas forward into 
an actual business. The reason we asked the respondents if they saw themselves as an 
entrepreneur is to see their interpretation but also if they were confident in their answer. 
Entrepreneurial intention has been and is still measured through different tools, such as level 
of agreement question (Liñán & Chen, 2009, p. 612-613). Hence, when the question was 
asked if the respondent saw himself as entrepreneurs, five out of the seven respondents saw 
themselves as an entrepreneur (Konnor, Mark, Martina, Richard, and Danny). Richard was 
confident saying, “I would call myself an entrepreneur. But it all depends on the context. 
Being a successful entrepreneur is a different thing. I could call myself an entrepreneur 
because I am not pursuing a 9 to 5 job and just going for the idea of doing that.” In addition, 
Martina was very confident as well, “I am an entrepreneur. Being an entrepreneur is about 
weighing out testing their ideas and pushing them forward. It is not just about the idea itself 
but what you do with it and understanding that the risk is worth taking even if you do not 
succeed.” Konnor also showed a high level of agreement stating, “Yeah, I have ideas that I 
think are good and that can become something...I have heard from people at my current and 
previous jobs that I am innovative person that likes to find new ways to solve problems.” 
Danny was self-assured but at the same time mentioned his view by expressing, “I would say 
I am someone that has entrepreneurial at this point of time. Namely because I had the idea, I 
had the plan but the only thing I invested was my time and sweat equity. I did not really risk 
much in my idea other than being a part of a company. I am more entrepreneurial than an 
entrepreneur, because I have not really risked any personal capital.”  

Provided that, out of these five, four have started a business (Mark, Richard, Danny, Martina). 
The other three have not started a business (Konnor, Anna, John). However, what is 
interesting of these eight (John) has had his own company before but did not recognize 
himself as an entrepreneur. “...I've had my own company, but I see an entrepreneur like 
someone who has a different personality than I have. I think you hear a word so you connect 
it to a personality. For example, I have never wanted to become a CEO because I see a CEO 
in a certain way and I do not see myself as such. A CEO can be in any way they like to be, my 
CEO is now a young girl with short skirts and heels. I think it is dangerous to think about how 
a certain role or person should be. I think an entrepreneur should.... Or I do not even know 
myself what I believe an entrepreneur is, only that it is not me.” In addition, Anna was less 
confident in agreeing while also being unsure by stating, “That is a hard question because I 
have chosen a different path for now.”  
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This study has used level of agreement questions pertaining to the measurement of each 
individual's entrepreneurial intention (to drive the idea into a business). The results shown in 
table 3 are based on the calculation explained in 4.3.3. Each number represents the percentage 
of intention out of 100 percent. Now, observing table 3 one can see that five respondents 
(Mark, Richard, Martina, Danny, and Konnor) had relatively high intention to drive the idea 
into a business. However, of these five, four have started a business (Mark, Richard, Martina, 
Danny) and we can see their entrepreneurial intention was relatively high. Moreover, even 
though one might have a high intention level this does not mean they will start a company as 
we have seen from our respondents. However, the intention to drive the idea into a business is 
clear and thus could happen. 
 

Table 3: Entrepreneurial Intention in Percentage % 

 Mark John Richard Martina Danny Konnor Anna 

Intention % 82.5 42 93 93 77 87 52 

 

 

6.7 Action toward incorporation 
 
Under this theme we summarize all respondent reasons for why they did or did not 
incorporate a company after their respective participations. The reasons are based on what 
each interviewee stated during the interview. Their phrasings are interpreted into single words 
where we map out the frequency these words are used by each individual, in order to see if 
there is similarities between teach person's reasoning. The words are structured with the 
highest to lowest frequency used (See Table 4).  
As one can see in table 4, the most frequent reasons used are Timing and Money. Thereafter 
we have Job situation, Dream of having their own business, Support of the idea and that 
incorporations seemed like a more serious approach, at an equal frequency. Many of them are 
using the same word for describing what they believed was the reason behind their action of 
incorporation there are still some outliers, such as Next step and Reputation. Because there are 
similarities and differences between the frequencies of each reason, we analyzed the 
interviews to investigate what each reason actually was derived from. This resulted into two 
major reasons, Timing and Support, which can be seen in table 4. 
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Table 4: Summarized Reason to Incorporate or Not. 

Reasons Konnor Anna Danny Martina John Richard Mark 

1.Timing � � � � � 
 

� 

2.Money  
 

� � � � � 
 

2.Jobb situation  � � � �  �  

3.Dream � 
  

� 
 

� � 

4.Support � � 
 

� 
   

4.More serious 
   

� 
 

� � 

5.The idea 
     

� � 

5.Development 
  

� 
   

� 

5.Lack of time 
  

� 
 

� 
  

5.Lost of interest � � 
     

5.Team  
 

� 
  

� 
  

6.Next Step      �  

6.Reputation   �     

 

All these factors have influenced the interviewees in different ways. For instance, job 
situations have different meaning for the different respondents. For some it meant they could 
not get a job and then decided to pursue their dreams of becoming an entrepreneur (Richard, 
Martina). For others is was because they got a job offering (Konnor), lost their jobs (Danny) 
or searched for a new carrier (Anna) as reasons why they did not continue with their ideas.  

Money is also a well-mentioned factor, but is also interpreted in different ways. Martina got 
help with founding from his family and could therefore buy the minimum purchasing order 
from his distributor. For other the money was a problem since they needed it to continue their 
journey (Anna, Konnor, Danny, John). But as these four did not invest any money himself we 
disregard the fact of money problems because if one truly believes in their idea they would 
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invest their own money first instead of asking for someone else's. There are also people 
saying that why would someone invest in you if you do not invest in yourself, which is also 
used for our analysis. Besides that, the rest brought up money as a thing they sought (Richard, 
Mark). These two did, however, mentioned money together with the words more serious and 
Next step. They justified this with, in order get investments they had to establish a limited 
company to attract investor interest and take the next step in entrepreneurial process as a 
serious startup company. Danny explained money, as a factor is a similar way but instead 
directed it toward reputation; He said that if he had an established reputation it would be 
easier to get money.  

In addition to the above stated we are declaring that money is directly connected towards 
support. The minority stated support as a factor (Konnor, Anna, Martina) for their action 
towards incorporation or not. All mentioned that they lacked the support needed to get 
confidence within the idea and this was derived from the educational programs. The other do 
not mentioned support as a factor even though we are willing to say that most of factors have 
a direct connection to support. First, money is a token of support and is given only if the 
investor expect that the idea or team will result in a return of investment or only because the 
investor beliefs in them. Secondly, the team is ranked as the number fifth most important 
factor, but the team symbolize teamwork where everyone trust, push, believe and support 
each other to be better. John mentioned that the scattering of the team was the main issue why 
they did not succeed. This implies that team is also connected to support. Third if we look 
back to each person's entrepreneurial process, we can see that most of the interviewees was 
influenced by support before taking the next step. In the idea generation phase (See Figure 3) 
an initial support affected the satisfaction about the idea, which lead to development phase. 
John was given support during an idea generation workshop in which an expert and the 
teachers said they believed their idea had good potential and gave a hint about a competition 
their ide would do great in. This later resulted them to enter a competition. When Mark first 
got the idea he search for advice and support from Almi. They gave him positive feedback 
and supported her by nominating him to various competitions. Their support enabled Mark to 
develop his beta-version. Richard did however build his prototype before contacting an 
incubator, but while there he got positive feedback and they wanted him to apply to a startup 
program. All this three cases justifies that support was a key element between the stages of 
Idea generation and Project Development (See Figure 3).  

One factor that was mentioned in the same context was the dream to start a company (Konnor, 
Martina, Richard, Mark) and this drove them to proceed and test their ideas. The same 
reasoning was behind the factor The idea, since it was the beliefs in the idea that made them 
proceed with the incorporation (Richard, Anna). However, their initial confidence came from 
external support that triggered them to enter the project development phase (See Figure 3).  

Development was since from the aspects. First the lack of development made the project fall 
behind its competitors (Danny) and secondly it was thanks for the development of the idea 
that took the project forward (Mark). Lots of interest was due to lack of support of the 
educational programs and new job situations (Konnor, Anna) and lack of time was due to 
other occupations during that specific time, such as study and internship (Danny, John).  

The decryption of all the reasons core element is based on Timing and Support. As 
mentioned,  support triggered the interviewees confidence to get to the next step in the 
entrepreneurial process (See Figure 3) and also influenced their action to start or not to start a 
company  Timing have similar effects on the entrepreneurial process, since we see examples 
in the majority of the interviewees idea generation is due to timing. For the majority the idea 
was derived because change of geographical location (Konnor, Anna, Richard, Martina, 
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Mark) as they got new information from the new social context (Bird 1988, Shane & 
Venkataraman 2000). Martina’s first step in the entrepreneurial process was made because she 
helped her university union import t-shirt. This led her to contact suppliers and textile 
factories, which later enable her to contact suppliers regarding her own idea.  

What we refer timing to in the idea generation phase can be seen as Vogel’s (2016, p. 6) (See 
figure 1) definition of accidental discovery. We do not see it as a fully accident since there are 
underlying factors in combination with timing derived these ideas. A good example is 
Richard, which has parents and sisters that are entrepreneurs and a real estate brokers, and this 
in combination with moving to Sweden enabled him to see a problem within the real estate 
market here in Sweden. To see this as a pure accident is hard to believe when he also have 
other underlying factors that links to the idea. Therefore we see timing as an important factor 
in combination with other factors.  

6.7.1 Support activities 

This theme captured respondents’ feelings towards the support received. Although as we 
discovered in the theme recognition respondents believed it was a great experience but they 
expressed concern about the lack of feedback. Thus, the individual feels as if they have been 
deprived of something and the opportunity to experience a satisfying experience. A mentor 
can be seen as, “(an experienced professional) offering to assist (another less experienced 
colleague) in the development of a range of professional, and to some extent, personal 
behaviors” (Smith, 2005, p. 62). Support is similar to mentorship in that the support received 
is from the programs, competitions or someone. In, our study we see formal mentors as the 
respondents received support from the programs. Richard stated, “Initial it was a meeting 
with 2-3 coaches...I think they are the catalysts for the whole process, they are the key to do 
this process.”  

Mentorship is seen as important and essential specifically the support, as we comprehend in 
our study as Mark was frustrated at first, “I got out of that and I felt I should never start a 
business, never”. But then went to a program and met with a business coach and got a push 
and drive to start, “They nominated me...where I received a prototype of $ 25,000...then after 
that I just started.” Richard who started a company as well was given a push, “showed it to 
an incubator and then told me to apply.” John may have not started a company but there was 
support, “we received good feedback from those who sat around at the first opportunity (pitch 
your idea)... there was Hillevi and another person who had his own company who thought 
this could be a business.” In addition, Martina who also started a company recognized the 
support from the mentorship stating, “...someone who supports and believes in all the way 
and that it comes from a person who has the right knowledge and experience. So the support 
is very important.” 

As we see above support is significant and as we previously mentioned, the definition of 
Smith was used in the current study, given the importance of relationship, the transfer of 
experience and guidance. However, as we see below for example, Konnor is lacking interest 
and states: “If it can help further the idea or give feedback and actually lead to something 
then I would for sure.” Anna also stated the concern of feedback and support, “I felt like this 
because these programs are supposedly designed to support and guide, however, it felt like a 
course lecture.” and “It was not really interactive.” Danny who had started a company felt 
similar to Anna saying, “it's like an course that give you exposure if people are curious what 
entrepreneurship is and want to know if it something they want to get into” 
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Nonetheless, Danny then summed up the theme by saying, “After the competition is over it’s 
like here take the money and good luck. Which might not be the effort, especially for people 
that need a push in the back.” Thus, this theme demonstrates that having a mentor can be 
essential by receiving the support and guidance needed to spur, drive, push the entrepreneurial 
intention so the potential entrepreneur undergoes a satisfying experience and feels as if they 
were not deprived of feedback and support. 

6.7.2 Timing 

Though timing was the most used reason (See Table 4) to explain why some tend to start or 
not to start a company, we could still derive it as the core in other reasons. Four of our 
interviewees moved to Sweden (Konnor, Richard, Danny, Martina) and had problems finding 
jobs, which resulted in seeking the opportunity to start a company. When though all got jobs, 
two as self-employed, it is interesting to highlight that the differences of who they saw the 
problem with their job situations. As Danny mentioned: “I did not see things moving forward 
and did not see my co-founder taking effort on building a prototype and also he lost his job, 
so he lost his whole financial safety net. Then we was not earning money and it became 
difficult for him to do things.” it becomes interesting to compare it to the others reasoning 
regarding jobs. Richard and Martina said both, due to the problem of getting a job on the 
Swedish labor market, this became an opportunity for them to pursue the dream as an 
entrepreneur. However, Danny is referring the situation of his co-founder losing his job as a 
problem to take the idea further. In opposite, the others said it was because of them not getting 
a job and having no safety net they pursued taking their idea forward (Richard, Martina).  

Further, the ideas were developed because of the information gained in the specific situations, 
which was connected to them moving from their original information, e.g. hometown, safety 
zone. (Richard, Martina, Danny, Mark, Richard). Some of the other ideas was derived from 
traveling to other countries (Anna, Konnor) and attending workshops (John).  Timing resulted 
in an expansion of their information and according to researcher (Shane & Venkataraman, 
2000. p. 217-218; Venkataraman, et.al., 2010, p. 1-2) information is one of the key factor in 
the disequilibrium theory for creation of ideas and opportunities. The new information gave 
them insight in something they did not have before and was exposed to it due to timing. Gross 
(2015) research on the success factor on startups resulted in Timing as the most important 
aspect. He refers it as the most important factor to for startup to succeed in the business 
environment. This is a step further than our framework explains (see figure 3) but we still 
consider it as a key factor throughout the whole entrepreneurial process since Gross (2015) 
explained that timing was derived from changes is the marketplace, such as deflation and new 
available technologies.  

For some the reasons were connected to the team (John), lack of time (John), Job situation 
and loss of interest (Richard, Anna). Additionally, all of them are using the word timing as a 
secondary factor, where we are saying timing was the primary factor for not proceeding with 
their ideas. John's team split up due to internships in different cities, which resulted in lack of 
time, and with graduating in sight, searching for jobs took focus. These factors resulted in not 
pursuing the idea. He was clearly stating if they had one more year on the studies the end 
result would be different. If the team had not been separated the project would have a 
different outcome. This indicates that timing was the main component for John’s team to not 
proceed.   

One reflection we can do is Richard did not get the job offering, Randy, Martina not getting a 
job and Danny’s co-founder losing his job, their end result could have been different.  
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6.8 Summary Qualitative Findings 
Below in table 5, there is a summary of our qualitative patterns from the analysis. The 
summarization of the themes outlines and describes how we interpreted and comprehended 
these themes based on what we discovered and detected from our interviews with our 
respondents. In addition, we conclude and explain what factors influence the entrepreneurial 
process and the entrepreneurial intention. The table illustrate which factor that have affected 
and thus who did not affect each individual. Green explains when a factor influenced and red 
when it did not. The color blue with a question mark justify a confusion, since the factor has 
either a secondary effect or is a combination of both green and red.  
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Table 5: Conclusions 

 
Konnor Anna Danny Martina John Richard Mark 

Background 

connection to 
idea   

? 
   

? 

Family 
influence ? 

      

Idea sati. 
       

Dedicated 
hours 

14-21 h 
/week 

7-14 h 

Before 

10 h 
total 
before 

100 total 
after 

56-70 h / 
week 

14-21 
h / 
week 

50 h 
before 

28/week 

150 h / 
week 

Development 
stage Idea Idea Idea Market 

penetration Idea Prototype Beta- 
version 

Education 
       

Incorporation 
  

? 
    

Reasons 
       

Timing 
       

Support 
       

Ent. 
  

? 
 

? 
  

 

 Did not Affect   Affected   In between 

 

 

 
 



73	  
	  

6.9 Discussion 
The entrepreneurial process begins with a single idea, which is through a process developed 
into a business opportunity (Vogel, 2016, p. 6). How ideas are derived is due to different 
internal and external factors (Shane & Venkatamaran, 2000, p. 217). Thereafter, what drives 
an individual to incorporate the idea to a company, is due to his or hers intention to do so. The 
psychological viewpoint on intention is connected with courage, persistence perseverance, 
(Bugental, 1980; May, 1975, cited in Bird, 1988, p. 443) and someone's will to stay focused 
despite interruptions (Zeigarnik, 1927, cited in Bird, 1988, p. 443).  Entrepreneurial intention 
explained as a direction toward starting a new business (Bird, 1988, p. 443). Our study has 
showed that there are different kind of factors that interrupts one’s intentions to start a limited 
company, as well as trigger it. Therefore we have achieved the purpose of research question: 
“What factors influence one’s action towards incorporation of a business idea into a limited 
company?” Further down we will exemplify what factors influence the entrepreneurial 
intention and those who did not, based on patterns with the respondent interviews.  

In table 5 one can draw the conclusion that job situation is one of the major reasons for 
starting a business. Kolvereid (1996, p. 30) makes a clear statement that the numbers of 
potential entrepreneur in a region depends on the comparison of attractiveness in self-
employment and organizational employment. As all respondent tried to pursue to become an 
entrepreneur, but only a few succeeded, there had to be at some point more attractive to try 
this path rather than getting a normal job.  Some of our respondent talked about their financial 
security was in risk during their entrepreneurial process due to not getting a job (Richard, 
Martina) and by losing a job (Danny). The single most important reason for people's 
employment status preferences is security and when the security for self-employed are higher 
than organizational employed, a shift in people's employment status preferences will 
accrue.  (Kolvereid, 1996, p. 30).  As some of our respondent explained that while arriving to 
Sweden their security disappeared as they could not get a job and did not know the language, 
their last way out was to pursue their dream to become and entrepreneur (Richard, Martina). 
In relation to Kolvereid (1996) statement about job security it was the lack of security that 
lead them to become entrepreneurs, as it was there only option. However, for Konnor, Anna 
and John the security of an organizational employment was higher, which lead them to quiet 
their projects. But we would like to argue that not only security placed a part of the decision 
but also the beliefs of in the ideas. As the one’s on the prototype stage or higher was the one 
who started a limited company and the one’s with a mere idea was the ones who gave up, we 
argue that the idea development also play a major part for one decision for self-employment. 
However, a shift in the decision maker mind could be due to improved working conditions, 
substitutes for entrepreneurs or increased compensations (Kolvereid, 1996, p. 30). Kolvereid 
(1996, p. 30) states: “Thus, a powerful tool to enhance entrepreneurship in a society could be 
to decrease the security of organizational employment and/or increase the security of self-
employment”. We would like to discuss as Kolvereid (1996), that small business 
entrepreneurs is more common path in underdeveloped countries, because the security within 
an organization is equal or lower in comparison to Sweden, due to our high security in 
employment-regulations and laws. On the other side Sweden might have more resources to 
spur entrepreneurship, but for larger scaled ideas, since a lot of investors, incubators, 
programs search for ideas with a global view. This is based on our non-Swedish respondent 
saying that they would not been able to succeed as good in their home countries (Richard) and 
that we work with entrepreneurship on a national, regional and local  level (Danny). It would 
be interesting to compare this between countries, with participants in different educational 
programs.  
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We also saw four ideas that decided to put their ideas on hold (Konnor, John) or quit the 
project (Anna, Danny). The reasoning was based on support and timing, and in two cases also 
a low degree of entrepreneurial intention as individuals (Anna, John) (See Table 3). However, 
there were two ideas that had a relatively high entrepreneurial intention (Danny, Richard) 
(See Table 3).Therefore we argue that maybe entrepreneurial intention measurement, is not 
the best tool to portray if someone will actually start a company or not. Yet again we like to 
say that it also depends on the idea, because a higher level of satisfaction in the idea will 
increase one devotion to the project (Rasmussen & Sørheim, 2006, p. 188). Only because a 
person will have an idea and also a high entrepreneurial intention it does not mean that he or 
she will start a company with that specific idea. As we seen two respondents with rather low 
intention to start a company but still seek help from educational programs and competitions to 
take an idea further we ask ourselves, why?. An answer to that question is based on how 
support and timing affects one’s idea satisfaction (See Figure 5). John said that we would 
never compete in these kind of competitions himself, but thanks to his team and the experts 
who gave him support and believed in their idea they applied for it anyways. Even though 
John have a low entrepreneurial intention, the satisfaction within the idea, supported from 
external resources, enabled him to enter the entrepreneurial process. We believe this would 
not have happened without the support from his teammates and experts. Another example is 
Richard and Mark who with positive feedback from an investor and incubator decided to take 
their ideas further and they have a high percentage of entrepreneurial intention. Therefore we 
can argue that the support have an important impact on the idea satisfaction, which enable 
someone to go further in the entrepreneurial process (See Figure 5).   It would been interesting 
to see if the initial support raised each individual's intention to start a company at that given 
time. However it not possible and are only something we can reflect upon.   

Researchers are focused on giving an explanation of why firms die in their first years of 
trading. Furthermore, it is clarified that entrepreneurs are risk takers and the goal is to balance 
risk with return. Firms fail when the value of the firm is lower than opportunity cost of 
staying in business (Cressy, R., 2006 p. 1). Other researcher are justifying that context is what 
determine the success of a business (Nelson, A, 2014, p. 1-2) and other exemplify timing as 
the major role for success (Gross, 2015). The context from the above stated is when an 
entrepreneur see higher negativity than positivity in a firm, or in our case an idea, the idea will 
be accumulated. Positivity can be seen as the size of the opportunity since Rasmussen and 
Sørheim (2006, p. 188) determine the bigger opportunity the higher rate of involvement. A 
higher rate of involvement is connected to a higher rate of satisfaction within one’s jobs 
(Petty, et al., 1984, p. 719), therefore a bigger opportunity equals a higher rate of satisfaction. 
The negativity is the doubts and misbeliefs in the idea. However, what makes an opportunity 
great or bad? Shane and Venkatamaran (2000, p. 217-218) describes an opportunity as 
smoothing that is found at a single insight, while Ardichvili et al. (2003, p. 113) explains it as 
something that is made. Vogel (2016, p. 1-2) justify that opportunities should not be seen as a 
single insight but something that is created and developed through a process. As we 
mentioned before, the potential in an idea is what takes it forward in the entrepreneurial 
process. But how can one decide if an idea has enough potential, in the initial stage or idea 
generation stage, to take it further? As we discuss whether an idea is made (Ardichvili et al., 
2003, p. 113), found (Shane & Venkatamaran, 2000, p. 217-218) or something that is created 
through a process (Vogel, 2015, p. 6) we quote: “As such, opportunities are neither 
discovered nor created, but imagined. They exist, in other words, only in the minds of decision 
makers” (Venkataraman et al., 2010, p. 22). Due to this reasoning, the reason to why firms or 
ideas die young and proceeded is based on the idea owner/s own beliefs about its potential. In 
our case all ideas decided to continue with their ideas to the Project development stage (See 
figure 5). However, some of them were more successful than the others, due to differences in 
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amount of hours devoted and development stages, four ideas was established in limited 
companies (Richard, Danny, Martina, Mark). As Danny decided to leave the project later on 
,because of lack of progress, he are considered as a someone that did not start a company, 
rather someone who joined an exciting company (See Table 5). Therefore, Danny is 
considered with the ones who ended their ideas. In comparison to the other three who stopped 
after the participations (Richard, Anna), Danny and John was still operating the ideas for 6 
more months before they stopped as well.  A clear difference between these four peoples are 
that Danny and John was more satisfied with the extraction of the educational programs then 
Richard and Anna. Since Richard and Anna's dissatisfaction with the program they got less 
motivated which could, we argue it did, affect their satisfaction within the ideas. This factor in 
combination with timing, because both got job opportunities, lead them to quit. Therefore 
they saw a bigger security within the jobs then their projects. Danny and John received 
positive feedback from the different participations and was more than satisfied with their 
results in the competition. They continued their journey in the entrepreneurial process for six 
month, trying to get investors, meet more customers and entering more programs. John 
thought the new program sadly was a waste of time, which lead to dissatisfaction, and soon 
thereafter they also stopped their project. Danny did not enter a program but tried to meet 
investor and build a prototype but due to lack of progress, which lead to dissatisfaction, he left 
the project.  

The above stated justify that the educations and the support given in them influenced the 
satisfaction and motivation on each participant. Petty et al. (1984, p. 719) describes that job 
satisfaction is what affect one’s job performance, meaning that if the satisfaction decreases 
the performance will also decrease. Therefore, one could say that the performances decrease 
once the respondent met a dissatisfaction within the educational programs. In addition, Froese 
and  Xiao (2012, p. 2146) explains that organizational commitment is referred to an 
individual's decision to commit to a company and researcher (Lawler 1971; Whitener 2001; 
Meyer et al., 2002) are stating it is influenced with one’s satisfaction within the company. 
Because of the above mentioned, both the performance and dedication towards an idea is 
based on satisfaction and when the level of satisfaction changes, so will the other two factors. 
This pattern is explained above with Anna, Danny, Konnor and John’s different paths in their 
entrepreneurial process.   

As these factors cannot be ignored to uncover what affect the action taken to proceed in the 
entrepreneurial process, we created a new proposed framework (See Figure 5). To our initial 
process we added both timing and support in two places, due to its importance in the way 
each respondent operated in that specific situation.  In the idea generation phase we saw that 
the external support from expert gave participants a push to move forward to the development 
stage (Richard, John, Mark, Martina) also the timing when they got the idea (Konnor, Anna, 
Richard, Mark, Martina). In between project development and project opportunity, yet again 
timing and support was important, since job opportunities came (Konnor, Anna) and jobs 
were lost (Danny), advice from new programs were given (Martina, Mark) and self-
confidence was increased (Richard, Martina, Mark). All this factor are derived from a core of 
timing and support.  

One might say that timing is a vague term that cannot be grasped, as we search for scientific 
definitions, without good result, we see timing as a perception of time describes as 
coincidences, circumstances or reasons put into a pattern to describe a certain action or aspect 
in given point of time. Even though this might not be correct it is still seen as a diffuse factor 
to use, since most can be connected to timing in some way. However, Gross (2015) examined 
factors behind startup success, with a sample of 200 startups, using the factors, idea, team, 
business model, founding and timing. These results were focused toward timing as the 
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number one most important factor for success, as he described timing in the business space 
looking into question like: “Is the idea why too early, is the world not ready for it. Is it early 
meaning you are in advance and you have to educate the world. Is it just right or too late and 
there are too many competitors?” (Gross, 2015). These are seen as circumstances and can be 
timed perfectly due to pure luck or knowledge. The finding are however interesting as it give 
you another view on the success factor, Then it is up for oneself to interpret timing as luck or 
as knowledge. We would like to end this discussion by mentioning that the path of one action 
in the entrepreneurial action is different from case to case, some are successful and some are 
not, some say the idea is important other the execution. Thus, we ask, in the sense of timing if 
someone can do the right things, or do the things right to proceed in the entrepreneurial 
process? 

 

Figure 5: New Proposed Framework 
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7.0 Conclusion 
 

In this chapter we start by expressing our general conclusions, which are in line and related 
to our research questions and purpose. Next, our intention is to answer our research question 
in this chapter. Finally, we give our limitations and suggestions for future research in this 
area.  

 

7.1 General Conclusion 
The purpose of this study was to examine why only some individuals (current and former 
students) tend to start companies. To answer this, we sampled individuals (current and former 
students) who applied for these programs and reached success within them, which was unique 
criteria for these kind of studies. This is important since educational programs are conducted 
to spur entrepreneurial intention and drive people forward in the entrepreneurial process. By 
knowing what factors that interrupt and push someone forward, schools, incubators, and 
programs can try to control these factors. The individual's background is taken into 
consideration as well as the situational context, therefore both internal and external factors are 
taken into account. Based on a reviewed and developed frameworks from extant literature we 
performed a qualitative study on startups, aimed to answering our research question: 

 

1. “What factors influence one’s action towards incorporation of a business idea into a 
limited company?”  

 
To answer these questions interviews were conducted with individuals (current and former 
students) that themselves have applied to programs and competitions in search to take the 
startup idea forward. Therefore, we have been able to gain insights into each individual 
reasoning of decision to taking their ideas to the next step or not, which enabled us to fulfill 
our research objective and achieve our own personal goal.  

Our analysis of the seven individual interviews enable us to answer our research question. In 
addition to our initial framework (See Figure 3), which visualize the path of factors that 
affected the entrepreneurial intention or ones intention of starting a company,  new patterns 
have been seen and some initial factors discussed. In Figure 5 our results are displayed in a 
path dependent image. An addition to our initial framework we found the two major reasons 
was that timing and support influenced the whole entrepreneurial journey. Timing and 
Support is recurrent factors that affect the ide opportunity recognition/idea satisfaction as well 
as the entrepreneurial intention. One's intention towards starting a business is based on the 
individual's history and background, (Bird, 1988, p. 444). Due to each individual's 
uniqueness, they have a disequilibrium based on personality, interest, family, information, 
infrastructure etc. that influence the idea generation (Shane & Venkatamaran, 2000, p. 6). The 
amount of satisfaction is connected to the ideas believed opportunity, will determine if one 
search for an educational program or mentoring to take the idea further. From the interviews 
we can justify that there were cases where the external support made the individual to believe 
more in their ideas, which lead them to go further in their entrepreneurial process, such as 
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development, dedication, applying to education and get mentorship. Satisfaction is also what 
will establish the amount of time dedicated to the project (Petty et al., 1984, p. 719). We saw a 
pattern were the more consistently time dedicated to a project the more developed the idea 
was, however, the longer one had the idea did not affect the development stage (See Figure 
4).  But in addition, the development stage will embrace a higher level of devotion. This 
pattern is based on the three respondent that had an interactive prototype before entering, 
which was the ones who started their companies in the end (See Figure 4). These two factor, 
development stage and dedication, also affect the learning outcomes from entrepreneurial 
education as well as mentorship.  All four factor influenced each other, mentorship and 
education embrace gaining knowledge to proceed further in the development stage, which 
reinforced the individual's devotion towards the project. The devotion and development stage 
are factor shown to influence one’s reasons to reach out to entrepreneurial education and 
mentoring. Conclusion wise, the finding from this study is that Support and Timing are two 
factor that have substantial effect on one’s satisfaction, which in turn influence one's 
entrepreneurial intention (See Figure 5). Measurement on the level of entrepreneurial 
intention will not indicate if someone will start business or not (See Table 3). The 
entrepreneurial intention only state someone’s drive to start a company, but his will only take 
action with a satisfying idea.  

 

7.2 Theoretical Contributions 
Through our qualitative study with a semi-structured and level of agreement approached 
interviews we have contributed with three separate theoretical contributions. First, this study 
is to our knowledge the only study conducted in this field that used this specific research 
approach and method. Second, combination of project dedication and satisfaction are two 
factors that have not been used for justifying a cause of action in the entrepreneurial intention, 
too our knowledge. Third, timing and support are the two biggest factors to contribute 
towards one’s action of incorporation.  

As our research are proving that the measurement for entrepreneurial intention does not 
indicate that one will start a business in a bigger extent, the intention is based on other factors 
as well. Two people with the same amount of entrepreneurial intention will have different 
action towards starting a business. These actions are affected by mostly timing and 
satisfaction within the idea. Only because a person has high intention of starting a company it 
does not mean he or she will proceed with it only based on that factor. As timing is proven to 
affect their choices, the field of entrepreneurship must see how timing can be controlled. 
Some bigger factors of timing can’t be controlled or predicted, such as financial crises, but 
smaller one’s can be. Timing in combination with support was factors that affected the 
satisficing and devotion to one’s project.  Support, such as mentoring or education, have to be 
present for potential entrepreneurs when they are going through an entrepreneurial process. 
Enough support can clear paths for self-employed carriers. If one is doubting the potential in 
the idea this will lead to uncertainty for proceeding an entrepreneurial journey. If support can 
be given in those situations more entrepreneurs could emerged successfully. Thus, security is 
the most important factor to one’s employment status (Kolvereid, 1996, p. 30), security have 
to be provided in terms of external support for the startup ideas. By knowing that more people 
believe and see the potential in one’s idea the amount of security could be raised above the 
security of being organizational employed. This are some finding that our research has 
brought us and can be further examined in the field of entrepreneurship.  
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7.3 Practical Contributions 
This study highlights the presence of entrepreneurial intentions among individuals (current 
and former students) from diverse backgrounds. In addition, considering that entrepreneurship 
requires both individuals responsible for the idea generation but also the individuals who 
share the same vision and help provide the venture with the appropriate resources (not solely 
financial), which redirects part of the research focus from entrepreneurs to mentors.  

This study provides a few practical contributions for entrepreneurial education, 
entrepreneurial programs and competitions and for those who are or desire to be an 
entrepreneur. Overall, we have confidence that our results signify and understanding of “What 
factors influence one’s action towards incorporation of a business idea into a limited 
company?” The results proved that individuals who did not start a company had similar 
influences and that individuals who started a company had similar influences as seen in the 
analysis above. 

We would like to provide some recommendations based on our conclusion. We hope that this 
study will help all interested in entrepreneurship to better understand the process, as a protégé 
and as a program. This study explained that mentors are essential and timing is important. 
Support and Timing are two factor that have substantial effect on one’s own drive to start a 
company. 

Overall, the contribution of this study from a practical perspective is related to help all in the 
entrepreneurial process to understand the influences on intentions, the importance of 
entrepreneurs and entrepreneurship, the feedback and support that helps guide the individuals. 
This is due to are findings we saw similarities as well as gaps between support given and the 
respondent’s views on support. 

 
Previous studies demonstrate the need for more work on the influence of entrepreneurial 
education also known as business “coaching” (Weaver, Dickson & Solomon 2006, as cited in 
Eesley & Wang, 2014, p. 6; Cumming & Fischer 2012). This is one factor that we recognized 
during the analysis of our interviews and this can help programs, individuals and mentors to 
help, choose or what to look for their development. Hence, “developmentally oriented 
interpersonal relationship that is typically between a more experienced individual (i.e., the 
mentor) and a less experienced individual (i.e., the protégé) (Eby, 2010, p. 505). 

 
7.4 Social implications 
Many potential entrepreneurs, programs, competitions and or entrepreneurs are influenced by 
factors, each other and other issues. However, we believe that we have not formed or 
produced any suggestions, material or any information in this study that will negatively 
influence any programs, entrepreneurs, potential entrepreneurs or competitions in a negative 
or unfair manner. Our study and studies similar to ours can have a big influence on the society 
as these programs and competitions, as well as, entrepreneurs and potential entrepreneurs are 
related and are a part of the society. Therefore, when creating a study like this, it is important 
to have in mind the society locally and globally. We believe our suggestions could be helpful 
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to other competitions and programs, as well as, entrepreneurs and potential entrepreneurs 
since fostering entrepreneurship is increasing for job creation and economic growth, and 
hence it is becoming more and more significant. This indicates that our theoretical 
conclusions could have a helpful and positive societal influence. In other words, this means it 
will supply, contribute and be a positive factor to the society by conveying more information 
and material to this research field and area.  

 

7.5 Limitations and suggestions for further research 
 
This study was limited to current and former students within our network base. We have only 
looked at the ideas from an individual viewpoint and therefore not been able to get the whole 
view from the team about factors and reasons that affected their decisions toward 
incorporation. Most ideas were based on a one man team, however three ideas had additional 
team members. Further research needs to be conducted in other incubators and entrepreneurial 
programs in other regions, in other countries and to interviewing each team member 
individual reasoning. This study was to our knowledge the first to examine what factors 
influence one’s action towards incorporation of a business idea into a limited company, with 
those sampling criteria used. As previously mentioned, we recommend that this should be 
continued and studied in other incubators and entrepreneurial programs in other regions and 
countries. Therefore, another qualitative study should be conducted in order to see a 
comparison of other programs in to see what factor influence the entrepreneurial intention. In 
addition, a quantitative study should be conducted to see if other programs are more or less 
successful and why. Also, understand why and discover facts about this phenomenon, as well 
as, cause and effects.  

Further, for the qualitative part of our study, we only interviewed current and former students 
and we could have interviewed individuals, who are not students that have experienced 
entrepreneurial programs. Only interviewing students can have consequences as it is one 
group and as they are somewhat chosen. Interviewing non-students could have given a 
different dimension as we hear and see on television that many entrepreneurs never went to or 
finished university. Furthermore, another limitation in the qualitative part of the study is that 
interviews were conducted in English with some respondents being Swedish. As a 
consequence, this could have affected the answers and comments of the individuals as they 
may not have been able to convey what they wanted to, compared to if the discussions would 
have been in Swedish. Also, two of the interviews were administered through Facebook 
Video Chat. Regarding this, maybe if the interviews were in person, the respondents might 
have felt more relaxed and at ease, thus, possibly generating and leading them to entrust us 
with more information. Therefore, our recommendation for further research is to perform a 
qualitative study with other incubators and entrepreneurial programs, by interviewing current 
students, former students and non-students who have participated in entrepreneurial programs 
in order to compare results. Finally, a suggestion to further entrepreneurial studies and this 
phenomenon, the same study can be conducted but as a quantitative study, in order to see why 
this, exist and creating a concept or tool to assist in giving guidelines towards not only 
knowledge but towards the whole process, mentorship, concrete feedback, networking, and 
timing.  
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8.0 Qualitative Quality/Truth Criteria 
 

In this final chapter of our study we present our qualitative quality/truth criteria. We start out 
by defining and explaining, and finish by assessing reliability and validity, as well as, the 
underlying aspects of transferability, dependability and confirmability. Finally, the credibility 
of our study and research will be determined by reproduction and non-generalizations.	  

 

8.1 Credibility 
Credibility is defined by Dictionary.com as “the quality of being believable or worthy of 
trust” (Dictionary.com, 2017). As previously mentioned in our ethical considerations 
credibility is important to this study and its researchers. When conducting scientific research 
we are contingent on credibility and credibility is a huge component of social research 
(LeCompte & Goetz, 1982, p. 31). Credibility can be comparable to internal validity with 
regards to how credible or believable the findings are (Bryman & Bell, 2015, p. 51-52). In an 
attempt to increase our credibility we have throughout our study linked findings, questions 
and our discussion to previous literature which according to Bryman and Bell (2015, p. 9) 
helps increase credibility and the contribution that we make. However, we cannot eliminate 
all uncertainty as this is impossible but we can try to minimize uncertainty in the credibility of 
a study by concentrating on reliability and validity (Saunders et al., 2009, p. 156).  These two 
characteristics: reliability and validity are an essential part of establishing the quality criteria 
in quantitative research and in qualitative research (Bryman & Bell, 2015, p. 182; 399).  

8.1.1 Reliability 

Reliability is explained as, “the extent to which data collection techniques or analysis 
procedures will yield consistent findings” (Saunders et al., 2009, p. 156). According to 
Bryman and Bell (2015, p. 400) they mention that there are two forms of reliability: internal 
and external reliability. According to LeCompte and Goetz (1982, p. 32) internal reliability is 
the degree to which other researchers that are provided beforehand with established or created 
concepts, would be able to link them with data similar to what the original researcher has 
done. Whereas, according to Bryman and Bell (2015, p. 400) internal reliability is about the 
extent of the research team agreeing on interpretations when there is more than one 
observer.  Now, external reliability is about the extent that a study can be reproduced or 
duplicated (Bryman & Bell, 2015, p.  400). 

Thus, one can look at the transferability which corresponds to external reliability and if a 
study can be used in another frame or in another occasion or time (Bryman & Bell, 2015, p. 
52; 400-402). Our research process has been detailed and described so that this element would 
be bolstered and reinforced. Thus, we understand and see it is up to the reader to decide and 
interpret the transferability of this study even though we have described and given details. In 
addition, one can look at dependability which corresponds to reliability and assess how likely 
findings are to be pertinent in other times or occasions, as well as, involves the replicability of 
a study (Bryman & Bell, 2015, p. 52; 400-402). Furthermore, one can look at the 
confirmability which corresponds to objectivity and involves if one is aware of the 
subjectivity and how they controlled or went around it to lower the influence (Bryman & Bell, 
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2015, p. 52; 400-402). Therefore, during our study we have had others we used, as well as, 
seminars to reduce the subjectivity. We have presented our preconceptions and had semi 
structured interview questions that were more general and had a focus as well but this 
lessened the focus on just theories. We believe that what we have done has increased the 
confirmability of this study.   
 
Further, qualitative researchers can encounter five difficult issues when attempting to improve 
the external reliability of data (LeCompte & Goetz, 1982, p. 37). The problems are: 
researcher’s status, selecting the informant, social conditions and situation, analytic constructs 
and premises and the approach applied to gather and analyze data. The first problem concerns 
our status as researchers (LeCompte & Goetz, 1982, p. 37). For example: Both of us have 
entered and experienced entrepreneurial programs and we have previous ties to different 
organizations, as well as, one of us has previously worked for an entrepreneurial program. 
Thus, our contact with these different organizations, previous ties and current ties within 
could therefore make it challenging to replicate our status. However, as mentioned in our 
preconceptions we reference our background and further in the ethical portion that we want a 
trustworthy, reliable and credible study. Therefore, during the whole study and more 
specifically during the interview process we tried to make sure that prior relationships had no 
influence on the study or interviews.   

Second, is an issue regarding external reliability and this deals with the selection of 
respondents (LeCompte & Goetz, 1982, p. 38). We interviewed only current and former 
students who have gone through an entrepreneurial program or competition, as it was 
essential to answer the research question. If aspired to replicate our study, the researchers 
could interview current and former students to continue and maintain the path of our study to 
be similar their study. Furthermore, we interviewed individuals (current and former students) 
from different entrepreneurial programs to get various opinions and understandings from 
different programs and experiences. 

Third, the issue is that it is difficult to imitate and concerns the social condition and situation 
(LeCompte & Goetz, 1982, p. 38-39). This means that the interview setting is hard to imitate. 
For instance, we had some Facebook Video Chat interviews that can be imitated. A Facebook 
Video Chat interview is a where the respondent and interviewer communicate through video 
chat and not face-to-face, thus this interview can be imitated. The face-to-face interviews 
were held in a calm setting such as an empty classroom, conference room or booked room at 
the library. Other researchers could also imitate this as a booked room or conference room 
could be easy to secure and imitate.  

Fourth, the issue lies in analytic constructs and premises. In other words, this is our viewpoint 
on the field, as well as, the assumptions concerning the subject (LeCompte & Goetz, 1982, p. 
39). Under these circumstances, our epistemological and ontological stances and 
preconceptions can be read and seen regarding the subject and study. Our epistemological 
stance is interpretivism and our ontological stance in this study is constructionism.  

Finally, the fifth issue that was encountered was the attempt to convey and illustrate, what and 
how data was gathered and analyzed (LeCompte & Goetz. 1982, p. 40). To reduce and 
address this issue we presented methods on how we gathered and analyzed data. With these 
specific components it helps the study to be copied relatively easy.   
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8.1.2 Validity 

Validity has two forms: internal and external. Validity involves reviewing the integrity of the 
conclusions generated from research (Bryman & Bell, 2015, p. 50). Further, Saunders et al., 
(2009, p. 157) regards validity to be concerned with results and if they convey what they are 
actually about.  

Internal validity is concerned with the observations and results and if they match the theory 
we generated, whereas, external validity deals with the extent in which the discoveries or 
conclusions can be generalized (Bryman & Bell, 2015, p. 50-52; 400). Our internal validity is 
based on our interview questions on theory and our inductive research approach and we see 
the validity as positive and approving.  

Further, we have examined further research to see that our qualitative study tries to provide an 
understanding of new phenomenon. Finally, external validity, is hard to develop or compose 
when administering a qualitative study. As we are conducting a qualitative research; 
generalizability is not as important as for a qualitative research (Creswell, 2013, p. 102). 
Therefore, what has been discovered in our research study is understandable and to the point, 
and there is no problem since we are not generalizing (Saunders et al., 2009, p. 158).   
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Appendix 1, Interview questions 
Appendix 1, Interview 

Question Theme Theory 

So tell me a little about yourself. Background and 
history 

Bird, 1988; Bae et al., 2014, p.  

As we know you have been participating 
in various educational programs and 
competitions regarding entrepreneurship, 
tell us about your experience. 

Educational 
learning/extraction 

Rasmussena & Sørheimb, 2006; 
Minniti & Bygrave 2001 

What was the main reason for your 
participation?  

Educational 
learning/extraction 

Rasmussena & Sørheimb, 2006; 
Minniti & Bygrave 2001 

Tell us about your project/projects Idea satisfaction  Shane & Venkataraman, 2000; 
Ardichvili, 2003; Vogel, 2016; 
Froese & Xiao, 2012; Petty, 1984 

For how long did you have this idea 
before entering? 

Idea satisfaction  Shane & Venkataraman, 2000; 
Ardichvili, 2003; Vogel, 2016; 
Froese & Xiao, 2012; Petty, 1984 

What were your thoughts about your idea 
when you participated 

Idea satisfaction  Shane & Venkataraman, 2000; 
Ardichvili, 2003; Vogel, 2016; 
Froese & Xiao, 2012; Petty, 1984 

How many hours did you put into the 
idea, before, during and after the 
participation? 

Project dedication Shane & Venkataraman, 2000; 
Ardichvili, 2003; Vogel, 2016; 
Froese & Xiao, 2012; Petty, 1984 

How did the process look like while you 
participated?  

• Did the idea involve, change? 

Educational 
learning/extraction 

Rasmussena & Sørheimb, 2006; 
Minniti & Bygrave, 2001; 
Rodrigues, et al, 2012; Souitaris et 
al. 2007. etc. 

In what stage were the project in?  

• Idea stage, prototype, market 
penetration. 

Idea 
stage/development 

Shane & Venkataraman, 2000; 
Ardichvili, 2003; Vogel, 2016 

Did you incorporate the idea after the 
participation?  

Entrepreneurial 
intention 

Bird, 1988; Shane & 
Venkataraman, 2000; Ardichvili, 
2003; Vogel, 2016 
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What is the reason behind this action? Entrepreneurial 
intention 

Bird, 1988; Zeigarnik, 1927; 
Bugental, 1980; May, 1975 cited 
in Bird, 1988; MacMillan, 1988, 
cited Kolvereid, 1996 etc. 

Can you summarize the four main 
reasons to why this happened? 

Entrepreneurial 
intention 

Bird, 1988; Zeigarnik, 1927; 
Bugental, 1980; May, 1975 cited 
in Bird, 1988; MacMillan, 1988, 
cited Kolvereid, 1996 etc. 

Would you call yourself an entrepreneur? Self-reorganizability Bird, 1988; Liñán (2007) 
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Appendix 2, Analysis 
Personal Background 

• Each respondent has a different background even though some have a similar educational 
background. 

 

Opportunity recognition/Idea satisfaction 

• Our respondent indicate a high level of satisfaction toward their respective ideas in terms of 
beliefs or potential of the idea. 

 

Idea stage/Development 

• The projects with a higher development stage were those who later on became a incorporated 
company 

• Differences in their respective development stage.  

 

Project Dedication 

• Dedication towards an idea is what will take it forward. 

 

Entrepreneurial Education 

• The individuals can see that it is important to learn the material so that they can apply it in 
their lives 

• Indicates a mix of both positivity and negativity towards entrepreneurial education. 

 

Mentorship 

• Support received 

• Feedback 

• Push to develop 
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Appendix 3, Survey 
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