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Abstract 

According to reports from Reporters sans frontiers and Freedom House, the freedom of the press has 

declined during the recent years in the sub-Saharan country Tanzania. Using the human rights reports 

as an entry point, this study set out to investigate the working conditions for journalists in the capital de 

facto of Tanzania, Dar es Salaam. An important aim was to dig deeper and show the local and culturally 

specific conditions. The study supports that the press freedom, as well as the working conditions have 

declined during the last years for the journalists in Dar es Salaam. However, the study also shows that 

the new laws and government measures, described by the human rights reports as reducing the press 

freedom, is not considered by every journalist to be negative. The challenges differ among the corps of 

journalists, as their values of journalism differs. The greatest denominator among the informants was 

the high-degree of journalistic interventionism, directed at helping the society. In some cases, this took 

form as a practice of development journalism. The strong connections to the local community, the 

country and the religious affiliations are thought to contribute to these values. For journalists in private 

media, the press freedom was found to be the most acute problem, while for journalists in state-owned 

media it was economic issues. The press freedom was connected to the perceived job autonomy, and 

senior journalists and journalists working for international media were found to be more autonomous. 

Self-censorship was used by many in the private media sector as a tool to avoid both bureaucratic 

harassment from government, as well as violent repercussions. The main challenges included new 

restricting laws, economic issues which lead to the practice of brown envelopes, the parliament being 

located in Dodoma, gender-issues, scared sources and the advancement of social media. Theories and 

earlier research evolving from the values of journalism and journalism in Africa were used as tools to 

understand and compare with. The results are based on fieldwork conducted during a period of two 

months in the beginning of 2019, with qualitative interviews held with journalists in the city of Dar es 

Salaam. 
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1. Introduction 

” Everyone has the right to freedom of opinion and expression; this right includes freedom to hold opinions without 

interference and to seek, receive and impart information and ideas through any media and regardless of frontiers.” 

(The United Nations, The Universal Declaration of Human Rights, article 19) 

Freedom of expression is seen as an important keystone in modern democracies. Mass media as well as 

social media are crucial in the pursuit of freedom of expression. But there are many examples of brutal 

injustices on people that have expressed views that are unwanted. Murdered, prosecuted and imprisoned 

journalists can be found in many developing countries (Reporters sans frontiers, 2018). The countries 

with the worst situation for journalists are often in the media searchlight. But it could be as important to 

shed some light on a country where the problems are increasing. The rights already fought for and won, 

are lost. In many developing countries, the government is more authoritarian and the press freedom is 

limited (Economic intelligence unit, 2017). Among them are many sub-Saharan countries, and it is there 

that this study chooses to point the searchlight.  

The organization Freedom House classify and compare the press freedom in a research that spans over 

199 countries and territories. The latest report, published 2017, states that only 13 percent of the world’s 

population enjoys a free press and the situation is changing. Politicians in the democracies of Eastern 

Europe shaped the news coverage by undermining traditional media and exerted influence on public 

broadcasters. Authorities in several countries in the middle East, Asia as well as sub-Saharan Africa, 

extended restrictive law to online speech (Freedom House, 2017). Reporters sans frontiers publishes a 

similar index where they examine press freedom. According to the latest report, the sub-Saharan country 

Tanzania ranks 93 in the 2018 world press freedom index. From last survey, the country has dropped 

down ten places, and many are worried about the development for the freedom of expression in the 

country (Reporters sans frontiers, 2018). Tanzania is today classified as a country with notable problems 

with the press freedom. New laws restrict the internet use, several newspapers have been shut down by 

government, and an investigative journalist is feared to have been kidnapped or killed and is still missing 

(Reporters sans frontiers, 2018).  

This research could be understood as a complement to such indexes, a snapshot of the situation for a 

handful of journalists in Tanzania. It could provide a source for better understanding the specific 

situation in Tanzania and be a source of information in the struggle for improving the working conditions 

for journalists in a developing country.  
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2. Purpose and research questions 

The purpose of this study is to examine how Tanzanian journalists operating in the capital de facto Dar 

es Salaam perceive the working conditions for their profession. An important aim of the study is to 

highlight and describe local and culturally specific conditions for the journalists. 

The main focus on the study is the working conditions, but in order to understand what challenges the 

journalists are faced with, one must also understand what kind of journalism they strive to achieve. 

Therefore, it is of importance to gain a deeper understanding of how the journalists define their role in 

the society and in a democracy.  

  

The research questions of this study are: 

• How do Tanzanian journalists in the Dar es Salaam experience the working conditions for their 

profession? 

• How do these journalists define journalism’s role in society and in a democracy?  

• What opportunities or limitations to accomplish their ideals do the journalists experience? 
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3. Background 

The background facts here are presented in order to gain an understanding of the local situation in 

Tanzania, as to understand the specific cultural and local conditions for these journalists. The media 

climate in the country is an important aspect. However, very few academic sources and researches on 

the media in Tanzania have been found. The main part of the background facts has been gathered from 

the Swedish Institute of International Affairs. 

3.1 Tanzania as a developing country 

The United republic of Tanzania is a developing country in the eastern part of sub-Saharan Africa, with 

a population of over 55 million. Tanzania has through the years been more politically stable than many 

of the neighboring countries. However, economic crisis and dependency on financial aid has made the 

former image of the country as a role model to other development countries fade away (Swedish Institute 

of International Affairs, 2018). The country was formed in 1964 as a union between Tanganyika on the 

mainland and the Zanzibar archipelago. One year later the country became a one-party state, with 

“socialism on African terms” as the political direction. This was supposed to raise the economy, but 

instead the old agricultural society was run down, and the production of food decreased. In 1977 the 

ruling party of Tanzania (Tanu) and the ruling party of Zanzibar (Afro-Shirazi) made a new alliance and 

formed the Revolutionary party (CCM). CCM has ruled Tanzanian politics ever since. In the year 1992 

the Tanzanian democratic system was changed to allow several parties, but the ruling party CCM have 

dominated the politics even after 1992 (Swedish Institute of International Affairs, 2018). 

The opposition parties have the strongest support on Zanzibar, but in recent years the support for the 

opposition has also risen on the mainland (Embassy of Sweden, 2018). Zanzibar has since the forming 

of the country a semi-autonomous ruling with its own parliament, government and president. The union 

parliament for Tanzania is located in the capital de jure Dodoma on the mainland and the government 

is seated in the capital de facto Dar es Salaam, situated in the east coast of the country. Dar es Salaam 

is the biggest city in the country, with about 4 400 000 inhabitants. The city is the commercial center of 

the country, and the site of the executive branch offices and diplomatic representation (CIA World 

Factbook, 2018).  

Tanzania is part of the poorer half of the African countries. About two-thirds of the population live 

below the income limit for poverty and most of them live on the countryside.  Most Tanzanians are 

living on small-scale agriculture. Tourism and mining industry are big sources of income, but Tanzania 

is still heavily dependent on foreign aid (Swedish Institute of International Affairs, 2018). The 

dependency of foreign aid has made the Tanzanian budget vulnerable when the giving countries are 

withholding donations and loans, which has happened several times. In 2014, it was done due to issues 

with corruption and in 2018 due to human rights issues and the regime’s more authoritarian ruling. The 
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government has therefore reduced the donation part of the budget and is trying to increase the taxes 

instead. In 2015, the foreign donations were 10 % of the state budget and of the BNP it was 6,1 % 

(Embassy of Sweden, 2018). 

Although still a politically stable country, political tension has risen in the 2010’s. In 2015 John 

Magufuli was elected president of Tanzania, on promises to fight corruption in the country. After the 

election he strove to fulfill his promises, and rapidly fired several thousand state workers that were 

considered to be corrupt. These actions made president Magufuli popular, but with time the president 

has been considered becoming more and more authoritarian (Swedish Institute of International Affairs, 

2018). Recently the president has been striking down harder against opposition. In February 2018 a 

party member of an opposition party was sentenced to five months in prison for libel against the 

president. In March 2018 the opposition party leader was prosecuted for a speech on a demonstration 

(Swedish Institute of International Affairs, 2018). The next presidential elections will be held in 2020. 

3.2 Media in Tanzania 

Tanzanian law guarantees freedom of expression, but freedom of media is not specifically mentioned in 

the constitution. However, several laws restrict freedom of expression (African Media Barometer 2015). 

The media situation and the press freedom have been improved notably since the country introduced a 

multi-party system in 1992. The same year the state monopoly of the media was abolished and since 

then several opposition-friendly newspapers have been established. However, since the beginning of the 

decade 2010 the media climate has gotten worse (Swedish Institute of International Affairs, 2018). The 

media landscape in Tanzania is diverse, but deeply politically polarized. The media control is mostly 

concentrated in the hands of a few, including the government, which reportedly withhold advertising 

contracts from critical outlets (Freedom house, 2017). 

The big media companies have a predominant market position and thus a potentially high influence on 

public opinion in Tanzania (Reporters sans frontiers, 2018). The print market is focused on Mwananchi 

Communication Ltd., a subsidiary of the Nation Media Group, and is by far the most dominant market 

player in printed media. It is considered to be an oppositional media house and it prints the Swahili daily 

newspaper Mwananchi and the English The Citizen. The IPP Media Group, New Habari (2006) Ltd. 

and the state-owned Tanzania Standard Newspapers (TSN), are other market players, but follow far 

behind. A great number of other smaller newspapers are published in both English and/or Swahili. Many 

of the newspapers have close connection to the government party CCM.  

TV-broadcasting did not start until the beginning of 1990 in the mainland of Tanzania, but both private 

and state-owned TV are now available to the public. In the broadcast sector the IPP Media Group 

dominates. The state-owned Tanzanian Broadcasting Corporation (TBC), Azam Media Ltd and Clouds 

Entertainment join in the top four, looking at viewership numbers. However, the broadcasts do not reach 
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out to the whole population, thus the radio is considered as the most important source of information for 

many Tanzanians (Murthy 2010, 8). There are between 80 and 90 radio stations, but the few of them 

that reach the whole country is considered to favor the government party CCM (Swedish Institute of 

International Affairs, 2018). The radio sector is slightly more diverse and popular stations vary between 

regions. But the key players remain the same, which demonstrates that the market control is in the hands 

of the few. 

Internet use continue to rise in Tanzania but remains low at just above 5 %. The online market is more 

diverse, and the most popular online content are run by independent bloggers (Reporters sans frontiers, 

2018). Since March 2018 a new law has been applied that heavily restricts the freedom of speech on the 

internet. The Electronic and Postal Communications (Online Content) Regulations require all bloggers 

as well as online radio and television streaming services to apply for a license and to pay a fee up to 900 

US$ (Reporters sans frontiers, 2018). In relation to that, the per capita income in Tanzania was slightly 

below 900 US$ a year, in 2016 (Swedish Institute of International Affairs, 2018). 

The current president Magufuli has tolerated no criticism of himself or his policies (Reporters sans 

frontiers, 2018). Privately-owned radio stations and newspapers are said to be suspended and the 

dissemination of information has been criminalized in a wave of new laws (Reporters sans frontiers, 

2018). A law from 2015 against cyber-crime has made a significant legal change for the media in 

Tanzania (African media barometer, 2015). The law has been criticized for striking hard against social 

media, through vague statements about “false information” (Swedish Institute of International Affairs, 

2018). Since the law passed, several persons have been prosecuted for insulting president Magufuli. The 

founder of JamiiForums, a popular website for whistleblowers also known as Swahili WikiLeaks, is 

being prosecuted for refusing to identify anonymous contributors to the site, who have exposed cases of 

alleged corruption involving companies close to the government (Swedish Institute of International 

Affairs, 2018). Since November 2017 a journalist that was researching the murders of local officials has 

been missing (Reporters sans frontiers, 2018). 
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4. Previous research – press freedom and working conditions in 

Africa 

Press freedom is often classified in different indexes, such as the ones from Reporters sans Frontiers and 

the Freedom House. However, Frère (2014, 181) suggests that the threats on journalists on the African 

continent are much more complex than the international rankings on press freedom and their indicators 

on the risks associated with the profession. Frère (2014, 184) states that the situation for the media 

professionals is oversimplified so it can be categorized, graded and compared. Politically correct tools 

of repressions of media can be very difficult to evaluate and grade in press freedom reports and they 

have very little visibility there, according to Frère (2014, 188). There are several means for the state to 

control the media sector in a non-violent way. Bureaucratic harassment is one of them, where an example 

could be to block the license permissions to private radio station, which remain the predominant media 

in sub-Saharan Africa (Frère 2014, 187). The public authorities can also use economic pressure, where 

they steer the advertising budgets of state companies towards “allied” media.  

Government who threaten journalists who are too inquisitive is a great risk to the press freedom and 

journalism. Journalists could prefer to limit their freedom of speech, as an ultimate form of risk 

prevention, that is to apply a self-censorship in order to avoid trouble (Frère 2014, 191). But other risks 

are linked to commercial interests or the very practice of the profession itself. The urge to survive, both 

physically as well as financially, results in a journalism that is based on compromise. In Kenya, 

Tanzania, Nigeria and Uganda where economic dynamics and profitability rule, journalists are under 

enormous pressure from advertisers (Frère 2014, 195). Media under such pressure could turn into 

journalism with a different objective, and thus serving the interest of others than the public. Those 

objectives could be individual survival, economic profit or political manipulation.  

The working conditions affects thus the journalistic content produced. These conditions can be different 

for journalists in the same country or even in the same workplace. This is shown by Ireri (2017, 90) in 

a study on the relationship between the perceived journalistic independence in making news decisions, 

media freedom and journalistic autonomy on Kenyan journalists. The findings show that over half of 

respondents believe that there is enough media freedom in Kenya, but there are differences within the 

media, in the sense that if they can decide what to include in the news. Kenyan journalists working for 

international media organizations reported far higher autonomy than those in the local media. Older and 

more experienced journalists had more freedom than those who were younger and limited in work 

experience. Journalists with advanced education, those employed on full-time basis, and high monthly 

earners enjoyed more job autonomy (Ireri 2017, 90). 

The press freedom in Africa has been a major popular demand in the movement for democratization, 

and progress has already been made with more independent and private media starting up in countries 
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all over the continent (Karikari 2004, 186). The press freedom has also been part of the political demands 

imposed by Western countries and the UN, in conditions for giving economic support (Karikari 2004, 

185). However, if the political demands done by other countries have effect on the government is 

questioned in an article by VonDoepp and Young (2016, 1115), where the authors examine the 

relationship between government and press freedom. In their article they argue for that democratic and 

hybrid regimes, a category where Tanzania could be classified into (Economist intelligence unit, 2017), 

have certain factors and conditions that restrain government from suppressing press freedom. However, 

in their research foreign aid was found to have no effect on media freedoms. “Despite the fact that donors 

have prioritized civil liberties in their discourse, the aid they provide does not appear to affect the extent 

to which governments respect press freedoms.” (VonDoepp and Young 2016, 1115). Relating their study 

to Tanzania: after the donor countries tried to influence Tanzanian domestic politics by withholding 

donations, the Tanzanian government is now working to reduce the effect of these donations, rather than 

to bow down for the donation countries (Swedish Institute of International Affairs, 2018). VonDoepp 

and Young (2016, 1115) also state that foreign aid fails to measure the extent and character of donor 

influence, and that there are factors not captured in their analysis, that could positively affect the climate 

for press freedom. Factors that according to their research affects the most are: government facing 

political or legal costs, their options to restrict press freedom are limited, and the payoff for clamping 

down on media would be limited. To illustrate the limited payoff, they give the example that a 

government can throw journalists in jail, yet they cannot keep them locked up indefinitely if the rule of 

law is robust, as in a democratic or in some hybrid regimes. The importance of having strong institutions, 

as mentioned in the earlier example, is put forward by Karikari (2004, 184) in an article about challenges 

and advances of press freedom in Africa. Karikari (2004, 186) lists three major challenges: the first is 

defending the rights already achieved, the second is developing stronger constitutional and legal 

safeguards for independent media and the third challenge is strengthening the professionalization of 

media. 
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5. Theoretical framework 

5.1 The role of journalism in a democracy 

For a democracy to work, there is a need of a system that allows for debate and provides information to 

the citizens about what opinions politicians have and what they do. The politicians on the other hand 

need information about the citizens opinions and values. These are some of the main reason why there 

is a need for freedom of expression, media and information. (Nord and Strömbäck 2012, 18). However, 

the demands put on media and journalism are many and difficult to live up to. Nord and Strömbäck 

(2012, 23) brings up the fact that it is a difference between the ideals of journalism, and the journalism 

produced. In reality, journalism is formed by not only ideals, but several factors that interact. These 

factors can both be internal and external, in terms of the media organization (Nord and Strömbäck 2012, 

23). Important factors that can affect the journalistic content are: political and juridical conditions, 

economic, sources, cultural values and technology (Nord and Strömbäck 2012, 25). In addition to that, 

the media themselves have certain power in deciding their own agenda (Nord and Strömbäck 2012, 30). 

The journalistic content is affected even on the individual level, for example the social status, 

background, age and gender of the journalist (Nord and Strömbäck 2012, 32). The image of a journalist 

has long been the one of a well-educated man (Djerf-Pierre and Wiik 2012, 192; Bosch 2016, 296) but 

in recent time the women journalists are becoming more present. However, women still face various 

challenges connected to gender around the globe (Bosch 2016, 295). The representation of women 

journalists varies greatly between countries and is linked with the general gender equality in the country 

(Djerf-Pierre and Wiik 2012, 192).  

The interest for the background of the journalists and their values, are connected to the belief that the 

journalistic content is affected by which social group the journalists belong to. The possibility for 

different social groups to be in media will affect their possibility to change the development of the 

society, to make their voices heard. Being allowed to participate in media is thus a question about power 

and influence in society. The question about social representation in the corps of journalists, and thereby 

visibility for different social groups can be regarded as a fundamental democratic issue (Djerf-Pierre 

and Wiik 2012, 190).  

5.2 The values of the people behind the byline  

The profession of journalism seems to have a universal professional ideology. Detachment, non-

involvement, providing political information and monitoring the government are considered essential 

journalistic functions around the world (Hanitzsch et al. 2011, 286). The development of common ideals 

and norms of journalism are according to Djerf-Pierre and Wiik (2012, 182) the core of the 

professionalization of journalism. Indicators on the degree of professionalization of the corps of 

journalists in a media system can be divided into three categories: autonomy, professional norms and 
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public service orientation (Hallin and Mancini 2004, 34). Autonomy in the terms of not being restricted 

by the state, politics, or by economy. Professional norms in the sense that there are developed, common 

formal and informal norms and ethics that guides the journalists. Public service orientation in terms of 

that the journalists see themselves as serving the society (Djerf-Pierre and Wiik 2012, 189; Hallin and 

Mancini 2004, 35). The conclusion drawn in a study on media systems in western countries by Hallin 

and Mancini (2004), is that the degree of professionalization differs in the countries examined: northern, 

central Europe and USA have a higher degree than southern Europe (Nord and Strömbäck 2012, 78). 

Thus, even in quite homogenized societies there are differences.  

Not only does the values of journalism differ from country to country, but also in the society itself 

(Djerf-Pierre and Wiik 2012, 186). Journalists value the role in the society different, depending from 

which country they come from. “The most noticeable variation in perceptions was found in the 

‘‘watchdog’’ role. While the importance of such a role is acknowledged by journalists around the world, 

its exact meaning tends to be defined differently across countries and cultures.” (Willnat et al. 2013, 

174). Western journalists have been found to be less supportive of any active promotion of particular 

values, ideas and social change, and they keep more to universal principles in their ethical decisions. 

Journalists from non-western countries, on the other hand, was more likely to be more interventionist in 

their role perceptions and more flexible in their ethical views (Hanitzsch et al. 2011, 286). Journalistic 

interventionism is the extent which journalists promote certain values or pursue a mission, this could be 

on the behalf of for example a certain social group or a political party (Hanitzsch 2011, 481).  

From the different priorities of the journalists, several different roles can be outlined. There are many 

ways of classifying the roles of journalists (Djerf-Pierre and Wiik 2012, 183). Hanitzsch (2011, 477) 

suggests four groups of journalism, or milieus of journalism: The populist disseminator, the detached 

watchdog, the critical change agent and the opportunist facilitator. Journalists that can be classified into 

the group of the populist disseminators have a strong orientation towards the audience, and the concept 

of objectivity and detached “disseminator” of news are very important. The detached watchdogs are 

journalists that see themselves as a watchdog of government and business elites. They also define their 

social position as a detached observer. The critical change agent is similar to the watchdog role in the 

critical attitude towards the elites, but it is more interventionist. They are advocating for social change, 

influencing the public opinion and setting the political agenda. The opportunist facilitator views the role 

of journalists to be supporting the government in the process of economic development and political 

transformation. They are most likely to support official policies and create a positive image of 

politicians. The detached watchdog milieu clearly dominates the journalistic field in most western 

countries, while the milieu of the opportunist facilitator reigns in several developing, transitional and 

authoritarian contexts (Hanitzsch 2011, 477). 
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5.3 The occurrences of development journalism and brown envelopes 

The value of objectivity is one of the pillars of journalism but can be interpreted in different ways in 

different parts of the world. The concept of objectivity is interpreted from the cultural, religious and 

political context that the journalists live in (Djerf-Pierre and Wiik 2012, 189). In some forms of 

journalism, objectivity is put aside when other goals are prioritized. In development journalism, 

journalists focus on positive development efforts and on supporting the national interest but avoid 

oppositional voices (Skjerdal 2011, 59). The active promotion of values, ideas and social change as 

expressed by the idea of development journalism is much more endorsed among journalists in 

developing societies (Hanitzsch et al. 2011, 287). For Kenyan journalists, the most important role of the 

journalist was found to be “providing citizens with information”, followed by “advocate for social 

change”. Other major roles included “to support official policies”, “motivate people to participate in 

civic activities”, and “act as watchdog of government” (Ireri 2017, 1042). The role “support official 

policies” could indeed fit into the category of development journalism, a reporting style which has been 

common in African countries. Some countries have even chosen development journalism as the official 

media stance (Skjerdal 2011, 58). 

Objectivity can also be pushed aside when the journalists are faced with challenges. In many African 

countries the importance of media as the Fourth Estate of the government is present amongst journalists. 

However, media regulations and control, makes journalists subject to a broad range of legislative, 

regulatory, political and sociocultural restraints (Hadland 2012, 117). Economic issues for journalists 

can lead to the practice of brown envelopes. Brown envelope is the practice of the informal transfer of 

money from sources to journalists. These practices go under many names: bonus journalism, cocktail 

journalism and the term sitting fee refers in Tanzania to event organizers paying journalists to show up 

and stay during events (Frère 2014, 193; Lodamo and Skjerdal 2009, 135). This is a phenomenon that 

is common on the African continent. Lodamo and Skjerdal (2009, 134) show that these practices are 

widespread among journalists in Ethiopian state media, although it is discouraged and to some extent 

forbidden by the management. The journalists in Skjerdal’s and Lodamo’s (2009, 134) study agree with 

the problems with this practice but justify it with low salary and poor journalistic training. According to 

Frère (2014, 193) this is first and foremost a question of survival, an economical one, since journalists 

are so gravely underpaid. However, the authors Lodamo and Skjerdal (2009, 134) believe that the 

practice cannot be systematically explained by material conditions or understood as a social cultural 

phenomenon alone. They argue that the lack of ethical consciousness is the main reason for bribery in 

journalism. Lodamo and Skjerdal (2009, 152) links that to a sense of professionalism, which they 

considered flawed in Ethiopian journalism at that time. 
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6. Material and method 

“Familiarity with the content of an investigation is not obtained only through literature and theoretical studies. 

Just hanging out in the environment where the interviews are to be conducted will provide the interviewer with an 

introduction to the local language, the daily routines, and the power structures (…)” (Kvale and Brinkmann 2009, 

108). 

6.1 Material and selection 

The study is based on qualitative semi-structured interviews with Tanzanian journalists, acquired from 

a field study lasting for eight weeks. The research was limited to the city of Dar es Salaam, partly because 

of its status as the capital de facto of Tanzania, and partly because of the limited time and resources. A 

total of seven interviews were conducted, which were judged to be sufficient in providing an insight into 

the working conditions for journalist in Dar es Salaam. Each one of them provided new viewpoints and 

insights into the challenges that a journalist could face in Tanzania. Thematic saturation was judged to 

have been reached at the seventh interview. New knowledge was still acquired, but not as much as to 

justify doing more interviews within this time limit. This number of interviews performed are according 

to Kvale and Brinkmann (2009, 113) common in interview studies. The object was to reach a good 

representation of journalists. Due to the specific setting and conditions for this report, a convenience 

sampling had to be used and a snowball method was applied. Contact was established with media 

professionals working in Dar es Salaam, before arriving in the city. From the contacts in the city it was 

possible to get in touch with persons suitable for the interviews. In those interviews, the participants 

were asked if they could name other journalists that could be interviewed. Not all the journalists that 

were recommended were interviewed, due to the use of a strategic selection where the goal was to cover 

a good representation. After the first interviews, the requirements on the new participants were made 

upon what had been learned in earlier interviews. According to Hartman (2004, 271) this is a common 

practice in qualitative research and one most often begin interviewing someone and from what the 

researcher learns there, make new selections.  

Two of the journalists interviewed worked for state-owned media and the remaining five were working 

for private companies, one as a freelancer. Different media outlets were covered: TV, radio, print and 

online media. Many of the media companies introduced in the background chapter is represented in the 

study. The journalists had varied ages, and varied work experiences: from just a few years to up to fifteen 

years in the field. Four of the seven journalists were women. The journalists came from different social 

background, which is discussed more in the results section. An overview of the informants participating 

in the study can be found in appendix 10.2. 

Several media organizations as well as freelance journalists were also contacted before the start of the 

field work. However, they responded that they did not want to participate in this study due to the 
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sensitiveness of the subject. Some of the organizations did not respond to the emails sent out. That leads 

to an important factor to account for, for example the people feeling threatened could have chosen not 

to participate and that will of course affect the results of this study. Another area which could not be 

covered is the freelance journalists and smaller media stations that use Swahili as primary language. The 

working conditions for such journalists can surely be different from those of well-established media.  

6.2 Method: interviews and analysis 

The interviews took place for most part in the workplace of the journalists, in a few cases at restaurants 

close by. In the initial contact with participants they were all asked where they wished to be interviewed, 

as to make sure they had a comfortable environment. “The setting of the interview stage should 

encourage the interviewees to describe their points of view on their lives and worlds.” (Kvale and 

Brinkmann 2009, 128). All interviews were held individually, face to face. The interviews were saved 

on an audio recording device and written transcriptions were made. The interviews recorded were 

between 28 and 51 minutes long. Greetings and the following conversations not concerning the research 

were not recorded. 

The semi-structured interviews were conducted with the help of an interview guide. However, this 

interview method is not fixed to the questions of the guide but allow for new ideas and thoughts to be 

brought up during the interview. The research questions where the starting point for the guide, and with 

those as a base the guide was developed from the theoretical framework and earlier research about 

working conditions for journalists in an African context. The interview guide questions can be found in 

Appendix 10.2. To test the interview guide, a trial interview was held in Sweden with a journalist. Of 

course, some questions had to be adapted to be relevant to Sweden, but it provided some general 

knowledge on how the guide works.  

The questions in the interview guide were divided into themes. First the background of the interviewee 

was established, then the values and ideals of journalism, to later put a focus on the challenges in 

accomplishing these ideals. The development of media and journalism was the last central theme of the 

interview, as to gain a perspective on how the working conditions have changed, and what future the 

journalists see for their profession. In the theme Challenges several entry points were used, such as 

questions concerning press freedom, risks in the job, economic challenges and technical equipment. The 

questions concerning the challenges started out as broad and open, and were then narrowed down to 

more specific areas, as to use a funnel-shaped questioning technique. This was made with intent of 

having an open mindset, as to be able to receive answers that the researcher had not foreseen. As some 

informants brought up issues not specified in the interview guide, these issues were added and asked to 

the next person interviewed. A main objective before conducting the interviews was to gain as much 

knowledge and information about Tanzania as a country, media in Tanzania and its culture. Before the 

interviews some time was also spent on looking into the specific organization that the interviewee was 
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working for, for example reading newspapers and watching some online material that was available in 

English. This in order to be able to pose follow up questions during interviews, which is crucial in 

interview studies (Kvale and Brinkmann 2009, 82).  

It is of importance that the researcher gains knowledge of the cultural factors that affects the relationship 

between interviewer and interviewee (Kvale and Brinkmann 2009, 144). In the very limited time of the 

research, at least some days were spent trying to get to know the culture and some of the verbal and non-

verbal factors in Tanzanian communication, as to avoid misunderstandings. The contact-persons played 

a crucial role in the process of acquiring knowledge of Tanzanian culture. Swahili is the official language 

and about 90 % of the population use it, either as a first or second language. English is used in higher 

education and in some of the official administration (Swedish Institute of International Affairs, 2018) 

The interviews were conducted in English. This is of course a factor to be accounted for, since English 

is not the first language of either the interviewee’ or the researcher. An interpreter was considered, as to 

be able to interview journalists not fluent in English and reach out to a more diverse group. This idea 

was rejected because of limited time and resources, as well as using an interpreter would lead to other 

factors to consider, for example having a biased interpreter (Kvale and Brinkmann 2009, 145). As part 

of the interview, the journalists where asked for their level of education in English, as well as how well 

they felt they could express themselves during the interview. Kvale and Brinkmann (2009, 111) 

emphasizes that much of the work of the post-interview stages can be done at earlier stages, by 

improving the quality of the original interviews. This by clarifying the meanings of statements, and 

asking control questions, which will facilitate the validation of interpretations. This is of course also a 

way to avoid misunderstandings due to the language barrier.  

Transcribing was done as soon as possible after the interview, to have as much as possible in fresh 

memory. Special care was taken in the interviews to note body language, expressions and other forms 

that cannot be noted in the recording from the interview. These were noted on a separate notepad as the 

interview went on, and later added to the transcript. This was done in order to not lose all that the 

expression of the live interview, which Kvale and Brinkmann (2009, 178) state is a weakness with 

written transcripts. A work journal was also kept and impressions throughout the field study were noted, 

which is recommended by Kvale and Brinkmann (2009, 113). The work journal provided a frame for 

understanding and reflecting on the processes and changes in the knowledge production throughout the 

work. 

Kvale and Brinkmann (2009, 187) put forward that the interviewer should ask himself what a useful 

transcription for the research purpose is. For this study, the main focus was on the meaning, what the 

participants expressed. The data was organized into tables and important quotes and passages were 

highlighted, as a way of meaning condensation, where the long statements were put into a few words 

that symbolizes the core of the meaning (Kvale and Brinkmann 2009, 205). An aspect also considered 
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in the analysis, was what the participants did not talk about, as absences also can indicate important facts 

(Brinkmann 2013, 126).  

6.3 Ethics 

In this research one should be aware of that it could cause legal action against the interview subjects if 

they would criticize the government or reveal sensitive information. This is one of the main ethical 

questions put forward by Kvale and Brinkmann (2009, 69) and it was one of the major concerns in the 

study. However, it was impossible for the informants to be completely anonymous, since the contact 

was made in the open and the interviews also had a focus on the backgrounds of the persons. Still, the 

focus was to not reveal sensitive information and the persons participating in the study were made aware 

of that this study can be read by anyone. The participants were also made aware of that they were free 

to share as much as they saw fit and were free to end the interview at any time, as according to standards 

in qualitative interviews (Kvale and Brinkmann 2009, 70). The place of the interview was chosen so the 

interview persons were comfortable with the potential exposure they made to themselves, as well as for 

the safety for the interviewer, being in a new environment. The interview persons will not be named in 

the study, in the report the persons are referred to with a pseudonym. The pseudonyms where simply 

chosen from a list of common names in Tanzania.  

Special care was taken so that the data stayed in only the researcher’s possession. The documents were 

encrypted, and the recordings were kept as safe as possible. After the study was finished the recordings 

were erased, as to not have anything that could directly reveal the participants, as their voice could. The 

transcript remains in the possession of the researcher, as in order with normal procedure of 

documentation (The Swedish Research Council 2017, 42). No names were mentioned in the 

transcription, also the names of other journalists that could come up during the interviews were masked.  

Informing the participants about the purpose of the investigation, the main features of its design and 

possible risks and benefits from participation, is an important ethical feature (Kvale and Brinkmann 

2009, 70). In some studies, a written consent form is handed out and signed by the interview subject at 

the start of the interview. In this study it was an oral consent, since having papers with names and 

signatures could lead to exposure for the interview subjects. Kvale and Brinkmann (2009, 71) states that 

informed consent involves the question of how much information that should be shared with the 

participants and when: “initially withheld in order to obtain the interviewees´ spontaneous views on a 

topic and to avoid leading them to specific answers” (Kvale and Brinkmann 2009, 71). Therefore, the 

main part of the information about the project and minor field studies where given after the interview, 

and the participants were then given the opportunity to ask questions. This served as a debriefing of the 

interview: “the subject has been open about personal and sometimes emotional experiences and may be 

wondering about the purpose and later use of the interview.” (Kvale and Brinkmann 2009, 128). 
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According to Kvale and Brinkmann (2009, 63), the interview study should also strive to help improve 

the human situation investigated, apart from just seeking knowledge. Although this study could provide 

some information on how to improve the working conditions for the interviewees, they were during the 

interview made aware of the objectives of a Minor field study, as not to mislead anyone (Kvale and 

Brinkmann 2009, 70).  

6.4 Method discussion 

Whether the finding is reproducible at other times and by other researchers or not, serves often as a 

measurement for reliability (Kvale and Brinkmann 2009, 245). As to achieve this, the method of the 

study has been described as detailed as possible. But this study could be very hard to replicate, due to 

that the sample of the corps of journalists in Dar es Salaam was quite small and the answers received 

from other journalists at another time could be quite different. With this said, it is believed that the 

answers received from different journalists in Dar es Salaam will have many similarities to the ones 

presented in this study, since the interviewees were often talking about similar challenges. The analysis 

used does not question whether the informants are telling the truth or not, so the results from the 

interviews could be based on false information. In this study some questions could be embarrassing for 

the journalists to answer, and the response given could be wrong. For example, the salary, or the 

questions concerning brown envelopes. 

Validity is whether a method investigates what it purports to investigate (Kvale and Brinkmann 2009, 

246). Several organizations as Reporters sans frontiers and Freedom House choose to measure the press 

freedom and working conditions in indexes, as quantitative comparing measurements (Freedom House, 

2018). The aim of this study however is to highlight the local and culturally specific conditions for 

journalists at the chosen location, and thus the valid method is considered to be qualitative interviews.  

Qualitative analyses could be useful and enlightening even when based on a small sample of chosen 

data, and could still be used as a basis for generalization (Brinkmann 2013, 10). This research was 

undertaken to provide insights into issues, that normally are described more generally, such as the 

indexes of press freedom for journalists. The intent was not to generalize for Tanzania as a whole, but 

rather try to study the specific working conditions in Dar es Salaam. Of course, there is a difference 

between the, so to say educated elite in a big city, compared to people living on the countryside. One 

could possibly argue that the specific conditions for Dar es Salaam would be more like those in other 

big African cities, rather than the countryside in its own country. The conclusion to be drawn is that the 

study can be a source for better understanding the specific conditions in the location studied, but also be 

a source of information in the strive for improving the working conditions for journalists, if one keeps 

in mind the different settings. 
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7. Results and analysis 

The analysis is based on the interviews with journalists in Dar es Salaam. In order to answer the research 

questions two themes were identified: Values of journalism and Challenges and limitations. A third 

theme was added, this since the research used the human rights reports as an entry point and those stated 

that the working conditions had gotten worse over time (Reporters sans Frontiers, 2018; Freedom House, 

2017). That, along with the interest in the future of journalism in Tanzania, made up a third theme of 

the analysis: The past and the future. The analysis was structured according to these themes, but also 

often intertwined. 

7.1 Theme 1: Values of journalism 

In this theme, the empirical base is introduced and the values of journalism of the informants are 

presented. This will then allow for a deeper understanding of the challenges and limitations posed to the 

journalists. 

7.1.1 The journalists in Dar es Salaam 

Dar es Salaam is the biggest city in Tanzania and due to the urbanization, many people are moving to 

the city in the quest for finding jobs and in the pursuit of better lives. This is also the case for the 

journalists interviewed. Some had moved when they started their studies in Dar es Salaam, and some 

had come at young age with their parents that moved here. Many of them came from highly educated 

families and had a high status in society, with some exceptions. Stephen is one of the few that break the 

pattern. 

“It’s not the matter of your background or the environment. My father is a mason and my 

mother a cooker, sometimes she is a farmer. So, what can I do? I put much effort into it. 

It is my dream and the most important thing in life is doing what you like.” (Stephen). 

As Stephen here says, he comes from a working-class background. He also states that it was a dream for 

him to become a journalist. That was a common denominator for all the informants asked: they were 

following their hearts.  

The journalists themselves could be said to be upper class, and they are also relatively well paid. The 

salary was around 500 USD per month for the informants, compared to an average income of 900 USD 

a year for the Tanzanian population. Journalists from government media were both in a labor union, 

while none of the journalists from private media companies were members of a labor union. The 

freelance interviewed said she wanted to join the union, but could not because she wasn’t employed. 

Indeed, for many journalists in private media, the employment and the conditions posed by the employer 

seem to be a concerning issue. On the other hand, the salaries for the private media companies seem to 

be higher. Although, the journalists from state-owned media in this study had a high salary, considering 
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the work experience and the work position they have, it is considerably lower than the private media. 

However, it was a fact to the informants that many journalists in Dar es Salaam are paid very little. But 

their jobs are more to them than just the salary at the end of every month. 

“You look where you are, in which kind of country you are, you look at the situation. 

You struggle with what you have, but sometimes you enjoy doing these jobs of our 

dreams. We do not consider much about money, because it is all about saving the 

society.” (Stephen). 

As Stephen here puts it, many journalists do indeed struggle with their personal finances but continue 

to do their job, because they believe it’s good for the society and it’s their dream. The struggle for money 

could indeed lead to several problems concerning journalism. This problem is also mentioned by the 

investigative reporter Hassan, in an argument about what helps journalists in their work. 

“It can be courage. Because we are lowly paid. Sometimes people come here without 

even a penny in their pocket. (…) but still they come to office and attempt various 

assignments. That takes courage.” (Hassan). 

Hassan explains that courage is an attribute needed for journalists in Tanzania, because of the financial 

struggle. These quotes concerning the personal finances of the journalists show that the salaries are low, 

but the journalists still continue their job because they believe that it is important for the society. 

The mainland of Tanzania has a primarily Christian population, and so also for the journalists 

interviewed. The informant that is Muslim, had his roots in Zanzibar, which is a mainly Muslim 

community. Their religion serves as a guideline on how the journalists believe they should live. 

“Religion leads to some ethical way of living for human beings. Its according to the way 

I live” (Alexia). 

Their religion does indeed have an important part in the lives of the informants, as the quote of Alexia 

shows. The ones asked went every week to the church or the mosque. Compared to many western 

countries, where the church has lost much of its influence, in Tanzania it is still very much present. 

“I will tell you these people need Jesus. These people need education. The life is not all 

about going to the witchdoctor, tell them you want money, and you get money by killing 

somebody else. That’s not how the life is. I feel I need to say something. I need to talk 

about what’s going on here.” (Grace). 

Grace here is clearly advocating for social change, and to some extent, a religious awakening. In western 

countries secularization has made media independent from parties, trade unions, and churches, which 

have made mass media more autonomous (Hallin and Mancini 2004, 265). However, for the journalists 

interviewed, they still live in a social background interpreted to be influenced by churches. 
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A strong sense of belonging and having a close connection to the society is present in every individual. 

Many African states have had civil wars and conflicts due to the outspread tribalism. The Tanzanian 

people, on the other hand, has since the creation of the country had a strong nationalism. This is 

considered to have hindered the outbreak of ethnic conflicts in Tanzania (Swedish Institute of 

International Affairs, 2018).  

“People are tribal, but they don’t have chance like that. First is our national language 

Swahili. That’s why we have peace and we like to be like this. We don’t like problem. 

(Emmanuel). 

Emmanuel explains here why it is not an important question to ask where in Tanzania they are from, or 

which tribe they belong to, because they are all Tanzanians, and speak Swahili. This shows also on an 

strong nationalism. 

The journalists interviewed state that the government has passed laws that in the future requires all 

journalists to have a university degree in journalism. A major challenge for journalism in developing 

countries is strengthening the professionalization of media (Karikari 2004, 186). This could of course 

be a way of strengthening the corps of journalists, just as education in western countries has done the 

same for journalism there (Djerf-Pierre and Wiik 2012, 182). Five out of seven journalists interviewed 

had a university degree in journalism. From these results, the educational level can be considered to be 

high, but one cannot generalize such a factor from this study. The journalists themselves seemed to think 

that education was very important, and that low education amongst journalists was a problem. Stephen 

being the one with the lowest education, also brought up education as a tool to becoming a better 

journalist. 

As a conclusion, the journalists working in Dar es Salaam could be said to be well-educated, from the 

upper or middle class, with a strong connection to his or her community and country. Whether the corps 

of journalism represent the society, as Djerf-Pierre and Wiik (2012, 190) state can be an important 

democratic question, cannot be concluded from this research when the sampling is this small. However, 

the value of trying to represent the whole society, and report from the whole society, is deeply rooted 

amongst the journalists interviewed.  

“We want to be the mouth of the people, to speak for them (…) people in villages, you 

want the story from there. You want to be there, you supposed to go there.” (Emmanuel). 

Emmanuel explains here that he thinks that news stories should be made on scene in the villages and in 

the countryside, outside of Dar es Salaam. Since these journalists have moved in from different parts of 

Tanzania to Dar es Salaam, they have roots everywhere in the country and that is also often from where 

they want to report. 

 



 

23 

 

7.1.2 State-owned media vs private media 

The values of the journalists differed visibly between public service media and private media. For private 

media some of the keywords mentioned on the values of journalism were objectivity, balanced stories 

and independency. For the journalists working in state-media, on the other hand, the sense of public 

service orientation, in terms of that journalists see themselves serving the society, was the strongest. For 

some journalists, this took form as a practice of development journalism. 

“When you are doing something, you are supposed to know that this has advantage for 

the public, it has advantage for my country. Tanzania is bigger than me.” (Emmanuel). 

This quote from Emmanuel could indeed be linked to development journalism, but does not necessarily 

mean that Emmanuel himself support all the decisions from the current government. But the value of 

objectivity is being pushed aside to promote positive development efforts and national interests, just as 

in the practice of development journalism (Skjerdal 2011, 59).  

The journalists from state-owned media experienced some limitations to what they could report, which 

could be interpreted as the people in charge want the journalists to do development journalism. 

“We are not open like private media (…) for the politics, we are supposed to be careful 

because people from oppositions parties they can say something, but if it’s not good for 

the government, you would never broadcast that.” (Emmanuel). 

Here Emmanuel explains that the public media is restricted by the guidelines of the organization. Alexia, 

who also works in public media, agrees with Emmanuel, but she also states that they do broadcast both 

the government and the opposition parties. But according to her, private and state-owned media are 

working with a different set of rules and they must abide by the regulations posed.  

However, if this is a conflict of interest for the journalists within government media, is unclear. This is 

shown by another problem put forward by Alexia: the fact that the state-owned media for so long has 

been government friendly, that it is hard to change the minds of the public. 

“The challenge is the society, when they know that it is a government media, they have 

kept in their mind that these people will just report for the ruling party.” (Alexia). 

This could indicate that there are journalists within the state-owned media that do not share the view of 

public media to be government friendly and instead having an objective standpoint. They could in that 

way try to produce content that is objective, but are restricted by the guidelines as well as the audience 

that still see them as government-friendly.  

The conclusion drawn is that within the government media there could be a broad spectrum of journalists 

with different sets of values. However, development journalism in encouraged by the administration and 

practiced to at least some extent. 



 

24 

 

7.1.3. Watchdog – or supporter of government? 

The values of journalism differed between every journalist interviewed in the study, but several 

denominators were present: to provide citizens with information, advocate for social change and act as 

watchdog of the elites. These values are very similar to other African journalists (Ireri 2017, 1042). The 

strongest common value among the informants was the strong sense of serving the society. 

“Good journalism is when we report for communities. When we help the community by 

using our pen to address the challenges that they face. When we link them with the 

authorities so that their challenges can get solutions.” (Alexia). 

“A good journalist is a person who take the voice of the people, who warn when there is 

mistake anywhere in the society, in the government or within the private sectors and 

everywhere.” (Mary). 

Both Alexia and Mary are saying that journalism should lift the voice of the people and help the society. 

But for Mary on the other hand, the role as a watchdog is much stronger. This differs clearly from 

Emmanuel, who is pursuing development journalism. But the presence of a certain journalistic 

interventionism is present in all journalists, as some earlier quotes also show. The strong sense of 

belonging to the community, the strong connection with religion and the nationalism are probably 

factors that contribute to the value of serving the society. Hanitzsch et al. (2011, 287) states that 

journalists in non-western countries usually have a stronger sense of journalistic interventionism, which 

indeed is the case here. This was an important factor when deciding which of the four categories 

presented by Hanitzsch (2011, 477) that the informants should be identified to.  

The journalists were categorized by using the method of meaning condensation and focusing on the 

values presented by the journalists. The role as the critical change agent was found to be the most 

common one, with three journalists being identified to that category. Two informants were found to be 

populist disseminators, and the two categories the detached watchdog and the opportunist facilitator 

each had one informant. According to Hanitzsch (2011, 477) the opportunist facilitator is common in 

several developing, transitional and authoritarian countries. However, the results of this study show that 

the journalists are spread between all categories. The professional role of Tanzanian journalists seems 

to be broad. As the development of common ideals and norms of journalism is the core of the 

professionalization of journalism (Djerf-Pierre and Wiik 2012, 182), this then suggests that the 

profession is under development in Tanzania. This in turn could mean that journalism in Tanzania is in 

transition from having norms traditionally more connected to developing countries, and now is going 

towards norms that traditionally are linked to western countries. 
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7.2 Theme 2: Challenges and limitations 

The individual challenges varied from interview to interview. However, when speaking generally for 

Dar es Salaam or Tanzania, most were pointing on the diminishing freedom of the press and the 

suppression of government.  

7.2.1 Legal environment: new restricting laws 

In the last mandate period of the president, several new laws and regulations were made concerning 

media. The view on the new laws differed greatly between state-owned media and private media. The 

journalists employed at state-owned media were more accepting of the new laws, and during the 

interview they highlighted positive sides of the laws. On the other hand, all informants for private media 

expressed criticism towards laws and highlighted negative sides. Alexia, an experienced journalist in 

state-owned media with more than ten years in the field, said that many new laws and regulations had 

been passed recently, a big change was made in 2016 and passed by the parliament. Her explanation to 

why she thought it happened follows: 

“Because they [the government] felt that journalists face so many challenges because of 

the old law, including their work contract. Some private medias were not paying their 

journalists, they were not even giving them contracts. So, the government thought it was 

important to make some changes so that those media owners they can be cornered by 

such a law.” (Alexia). 

When asked, she chose to highlight a positive aspect of the law, and not a negative aspect as many from 

the private media companies did. Whether this law is good or bad is not questioned in this study, rather 

the fact that the view on it differs between the informants. A specific example of a law that was newly 

passed, is The Electronic and Postal Communications (Online Content) Regulations, the so called “anti-

bloggers” law that is mentioned in the background chapter. Emmanuel, employed at state-owned media, 

expressed himself like this: 

“We are supposed to monitor them. I respect it, and I think it’s nice. Look at now, after 

people register, we are getting a good system and people they respect that they are 

supposed to pay, because when you are doing wrong the guys will ban your channel.” 

(Emmanuel) 

The law is according to Emmanuel a good way to monitor what online content is available, as it 

according to him should be controlled. On the other hand, this law could also be seen as a form of 

bureaucratic harassment, where the government restricts the freedom of expression and media in legal 

ways, as is very common in African countries (Frère 2014, 187). This was the case for Mary, that works 

in private media: 
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“I had a blog and YouTube-channel. (…) as a journalist, I need to be a public figure. 

Apart from my company, I need to have my stuffs in order to keep in touch with society. 

But for now, I can’t do that, because to pay that money is a lot for me.” (Mary). 

Mary found herself not being able to have a blog any longer due to the new law. This of course leads to 

less online content available, as the most popular online content are done by independent bloggers, 

mentioned in section 3.2. A journalist working with online content, who herself was not a blogger, 

brought that issue up and stated that she had less sources to find news from.  

For private media it was not only the laws that were the problem, but also the fact that the laws were 

broken on a regular basis.  

“If a minister for example, does not like what have been published in a particular 

newspaper, he doesn’t take the newspaper to court, as the law requires. He just bans it 

out right, right away, and he can ban you for a year, as long he wishes. He can even ban 

you completely.” (Hassan) 

According to Hassan the legal procedure was not followed by the government officials, which implies 

that the legal safeguards for independent media is weak. Karikari (2004, 186) states that this is one of 

the major problems for the press in Africa. 

7.2.2 Economic environment: companies under pressure and brown envelopes 

The persons interviewed had stable incomes and were highly paid compared to Tanzanian standard, 

except for the one freelancer interviewed. In the case of the freelancer, she stated that there was some 

insecurity, for example if she would be sick. However, she had been working for the organization for 

several years with steady pay and could therefore also be said to have a reasonable steady employment. 

It is of importance to point out that this study did not include journalists working as freelancers with 

Swahili as main language. However, even for the journalists with steady jobs the conditions for their 

employment seem to be problematic. 

“Being fired! Unemployed! Employers take it for their advantage, because they know 

there are people outside there who are jobless and then we can treat this people however 

we wish.” (Hassan). 

Hassan says that Tanzania has a high level of unemployment that affects every field of work, including 

the media. Therefore, the private media owners can treat their employees as expendables. This means 

that the journalists could focus on individual economic survival, instead of producing independent 

material.  

“I think being independent. Independent first and foremost, from your own employers, 

independent from government interference, independent from your religious affiliations, 
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your political affiliations. Independence are what we are craving for here in Tanzania.” 

(Hassan). 

For Hassan, the value of independence was the most important, but this was according to him difficult 

to achieve during these circumstances. Independence, or autonomy, can be one of the indicators on the 

professionalization of the corps of journalist (Hallin and Mancini 2004, 34), and Hassan here clearly 

thinks it is flawed in Tanzania. 

Another interesting aspect concerning the economic issues, was the one of the companies. Many of the 

journalists interviewed work for big media companies, with big capital. They all had good technical 

equipment, and all working material was supplied by the company. Furthermore, this was said to have 

improved over the years. However, there was an understanding that smaller companies and freelancers 

did not have the same opportunity. 

 “For a lot of media in Tanzania the economy is not good, that’s the big problem. The 

media don’t have good infrastructures, like good recorders, cameras, good studios (…)” 

(Emmanuel). 

Here, the quote from Emmanuel show that the lack of resources leads to less equipment and worse 

working conditions.  

The financial issues affected the journalistic content, in many different ways. Emmanuel brought up the 

problem of centralization of journalism to Dar es Salaam, where the lack of resources made it impossible 

for them to report as much as they wanted from other parts of the country, seen in a quote in section 

7.1.1. Mary brought up another issue: 

“Most of media they don’t have enough capital to do investigative journalism.” (Mary). 

Here Mary says that the financial problems leads to less investigative journalism. The journalists also 

brought up the problem of not producing own material, and just writing stories based on press 

conferences, due to economic issues.  

An interesting detail concerning finance, is that the journalists interviewed seemed to accept the new 

law and the regulations imposed by the government. They instead adjusted to it, for example having a 

good finance in order to pay for the fines imposed. In the media system they are in, they sort of accept 

the boundaries and limits, and instead try to work inside these limits.  

“Here in Tanzania, the big problem we have is that medias don’t have enough capital to 

defend the journalist. That’s why they can’t do stories which criticize the government.” 

(Mary). 

According to Mary, a better budget would have allowed for a freer journalism, by producing government 

critical material and then fought the bureaucratic harassment with lawyers. 
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The occurrence of politicians, business elites and others trying to influence journalists were 

acknowledged by the informants. However, it was spoken of as something that happened to others and 

journalists in general, and not to them personally. Only a handful said that they had personally 

experienced that phenomenon. Brown envelopes were also said to be a common practice among 

journalists in Dar es Salaam, but it was spoken on in the same general way.  

“That’s why you see in Africa most of journalist they get paid of politicians especially in 

East Africa: Kenya, Uganda, and here in Tanzania.” (Mary). 

None of the journalists said that they had themselves taken a brown envelope, but some of them had 

been offered. As taking a bribe could be seen quite controversial for the journalists, it might be so that 

they spoke of it in more general terms, as they did not feel comfortable to talk about their personal 

experience. But also, it shows that the journalists are aware of the unethical aspect of accepting brown 

envelopes. Lodamo and Skjerdal (2009, 152) argues that the phenomenon of brown envelopes exists in 

Ethiopia due to a lack of ethical consciousness. In this study however, the journalists were very aware 

of the fact that it was wrong and that it would cloud their objectivity. But some justified it by journalists 

having trouble with their personal finances, just as the interview subjects in the study by Lodamo and 

Skjerdal (2009, 134). 

Many of the informants stated that having good editors and superiors that supervised, made it difficult 

to accept brown envelopes, and it also helped against getting pressured from exterior parties. 

“For me it’s not easy because sometimes when I was working, as a young journalist, I 

had people who really directed me I had mentors I had coaches who really directed me 

(…) so it’s not all on your own, it’s about your editor and your media house, so if they 

threaten you, they harass you, then they are going to meet the next person.” (Alexia) 

This clearly show that inside the media houses there is a system to avoid being influenced, and that the 

management do not accept the practice of brown envelopes. This is contrary to the study by Frère (2014, 

193) where some managements were accepting of bribes, and thus did not pay the journalist. But inside 

the media houses, the power structures can create other problems. 

7.2.3 Gender-issues 

Four out of the seven informants were women. When asked for challenges for the media in Dar es 

Salaam, none of them mentioned gender related issues. However, when asked for challenges for them 

personally, one of them answered that it was hard being a woman, as the view on the profession was 

that it should be done by men.  

“Men think you are not enough. Because you are a woman you cannot make a decision 

for them, you cannot think straight, or you cannot lead” (Grace). 
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The quote from Grace shows that she experiences difficulties in the working environment, due to her 

gender. The view of a man as the typical journalist, has been common for decades (Djerf-Pierre and 

Wiik 2012, 192). Tanzania is compared to many western countries, a country with notable problems in 

gender-equality. This will according to Djerf-Pierre and Wiik (2012, 192) also lead to inequality of the 

gender representation among the corps of journalists. The fact that the other women interviewed did not 

mention it, does not mean that there are no problems, but rather indicate that they are faced with other 

problems they consider to be bigger in their profession. Another interesting observation linked to that, 

is that the parents were not supporting of the women’s career choices at first. The parents later changed 

their opinions and supported them. However, the two women whose parents were not supportive of 

journalism as a career, it was rather because they wanted them to pursue what they thought was a better 

career, to be a judge, a doctor or businesswoman. 

“My dad told me that I am supposed to go check accounts [education], I go there but it’s 

not my dream. So, I am doing the first semester, and second semester and then my dad 

tell me: (she sighs) That’s not your dream, you can’t do this. So, my dad took me to center 

of education for journalism and my way started there.” (Mary). 

If journalism is a seen as a “man’s work” by the parents of these journalists or the society, cannot be 

concluded. But rather the fact that the parents were exerting power on the women’s career choices. 

Compared to that, none of the men mentioned that the parents were not happy with their career choices, 

and one of them were following in his father’s footsteps. To clarify, the question asked was not how 

their parents viewed their profession, but how their path to becoming a journalist was. The men might 

also have experienced problems, but did not bring it up. 

Grace brought up a phenomenon she called sexual corruption, in terms of women using sex for 

advancing their careers, and they were expected to do so. 

“Even to get your story published in the newspaper, sometimes you must have some 

sexual relationship with an editor, for you to influence your story being there.” (Grace). 

The use of sexuality by women journalists to gain leverage with editors or sources is also present in 

other African countries (Bosch 2016, 295).  

7.2.4 Freedom of expression: muted opposition and scared sources 

Journalism that do not allow for all political parties to express their opinions, can indeed be a democratic 

issue. This was the case for some. Many mentioned balancing stories as a fundamental value of 

journalism, but they could not achieve it due to fear of government suppression. 

 “We do not invite leaders from opposition to give their views.” (Stephen). 

Stephen, working for private media, says that they do not balance the debates and stories with the voices 

of the opposition, due to fear of what the government might do to their media. The opposition is muted, 
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they do not reach the population with their political standpoints. This is further emphasized by the 

harassment of the opposition, for example the politicians being convicted of libel against the president, 

mentioned in chapter 3.1. 

Another democratic issue, connected to freedom of expression, was highlighted by two of the informants 

during the interviews: the lack of an engaging society. The journalists had often troubles finding sources, 

both experts as well as common citizens. The fear of government made people not want to speak up, 

which made finding sources difficult for the journalists.  

“People don’t want to speak up (…) You try to call one of the victims, or you try to reach 

to the victim: What’s your reaction, to what the government has done to you! He says: 

no man I don’t want to speak, I don’t want trouble. It happens every day, and that tells 

you a lot about the government.” (Hassan). 

By this quote, the problem of freedom of expression is highlighted. This was also the case for media 

and journalists, where the freedom of the press was reduced due to fear of government. 

7.2.5 Press freedom 

The journalists fear for both bureaucratic harassments, as well as violent repercussions. The Tanzanian 

government was pointed out as the major source for this fear. 

“The government is watching, don't step on their toes.” (Grace). 

This quote from Grace illustrate this fear, as well as points on the use of self-censorship to avoid getting 

in trouble. Self-censorship is used to a large extent by the people interviewed. For different reasons they 

choose to stay quiet, rather than to use their voices. For many however, the self-censorship was done by 

senior editors in the company. 

“I am not comfortable making opposition stories, because my company fear. Four months 

ago, we made a story, but we got a fine for 15 million [Tsh]. So, after that my 

management fear to let the opposition stories, fear to let the human rights stories.” (Mary). 

“I’ll tell you, so many of my stories, have been suppressed. Not because they were 

unethical, or it were against the law. No! Just because the editors think, that some quarters 

within the government will not like the story and then we are going to face the oppression, 

including the banning or suspension of our newspaper which is a common thing in 

Tanzania” (Hassan). 

This shows that politically correct tools of repressions of media are being used by the government. But 

there are people that uses violence as a tool for repressing media, as mentioned by many. 



 

31 

 

“I can confess that we are in a hard time, of trying to do our works freely. For the past 

three years we are afraid, because we have witnessed that some of the journalist have 

been lost in action.” (Stephen). 

Although the government was a major part of the fear that the journalists expressed, the risks did not 

always connect directly to the government. The case of the disappearance of an investigative reporter, 

which is mentioned in the background chapter, is not yet closed. The informants did not know who was 

behind it.  

Grace, however, put the issue of safety in a local context. She used self-censorship in order to not get in 

trouble with her community and to be at risk there. 

“You might see something you want to talk about in your own area, but if you talk about 

people will know you are the one that gave the story because they know, you are the one 

working for certain media station.” (Grace). 

In western countries, the threats on journalists by viewers, readers and listeners, have been on the agenda 

for some time, and the profession of journalism has gotten more dangerous. In Tanzania, this is seen 

differently by Emmanuel. 

“Tanzania is an island of peace. Sometimes people maybe they can send text [message] 

for you if they know your number, someone can insult you. But we are not far like other 

countries.” (Emmanuel). 

There can be risks if he (Emmanuel) reports about issues which upset people, he gave the example of 

sports events and reporting about football. He received threats, but nothing more. This was also the case 

for Sophie, who talked about her colleague being threatened, but no actions were made against him. 

The press freedom in the country was judged different from informant to informant. Both press freedom 

and job autonomy were linked to the background and the current status of the person, just as Ireri (2017, 

90) suggests. Senior journalists were much more confident in their work, and in that way felt they could 

be more independent, compared to younger journalists and freelancers. Journalists working for 

international medias, were also found to be more autonomous. 

“We report everything. If the story is well balanced, then it is good to go on air, about 

Magufuli, about CCM, the main political party” (Sophie). 

The quote from Sophie, who works at international media, is clearly different from the earlier quote by 

Stephen in section 7.2.4.  Sophie said she could do a story about anything, but Stephen could not report 

about stories that could benefit the opposition, or from the opposition at all. Ireri (2017, 90) states that 

journalists employed on a full-time basis also perceived more job autonomy. That is an aspect that is 

not seen in this study, as it does not include freelancers working with Swahili as a main language. 
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However, it is highly probable that those would enjoy less freedom, than the journalists interviewed in 

this study.  

The informants said that the political contact they had was straight forward, they went to the politicians 

to ask questions, got their answers and nothing more to it. For most informants it was not a problem to 

ask critical or sensitive questions, apart from Hassan. 

“He actually accused me of being a member of an opposition party, because I asked him 

a question at a conference that he thought it was offensive.” (Hassan). 

The objectivity of Hassan, where questioned openly by the politician when he tried to ask critical 

questions. This shows that the politicians in some cases do not allow critical questions and investigations 

against them. 

An interesting local challenge for the journalists in Dar es Salaam, was the fact of the move of the 

parliament from Dar es Salaam to Dodoma.  

“The parliament is not aired. It was aired in those days of ex-president. But since the fifth 

government is on now, the parliament is not aired. You have to go to Dodoma, and when 

you go there, the editors from parliament give you what they want, what they want to be 

aired. They give you the clips they chose.” (Stephen).  

Apart from the obvious problem that the journalists cannot access any material they want from the 

parliament, is also the fact that the journalists in Dar es Salaam must rely on reporters being sent to 

Dodoma to report news from the parliament. This is due to, as the informants said, the debates and 

hearings is no longer aired. For the big news corporations, it might not pose a problem to have a political 

reporter stationed in Dodoma, but for smaller business owners with a tight budget this could indeed be 

problematic. Why would they not move to Dodoma one would ask, but a big part of the audience is in 

Dar es Salaam as and it is the business center where much others news can be gathered. 

7.2.6 Social media and smartphones 

Although the internet use is very low in Tanzania, in the big business city Dar es Salaam, the use of 

smartphones is widespread.  

“Social media is coming, rapidly. Everyone has got a TV, on YouTube, Facebook, 

WhatsApp, they are reporting what we are reporting. It’s the greatest challenge that is 

going really to try to punish us, and the advertisers they are going there” (Stephen). 

This is said by Stephen who is working with TV-broadcasting. Indeed, journalism in Dar es Salaam, 

seem to struggle with the same problem as in western countries: advertisers are moving from traditional 

media to social media. TV’s, antennas, parabolas, electricity and everything needed to watch TV-

broadcasting is very expensive for the common citizen of Tanzania, according to him. A smartphone, 
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however, can be a cheaper and better alternative for people, and can be used in many ways. This means 

that fewer people will watch TV-broadcasts and the audience instead moves to online platforms. This 

was a big challenge for Stephen. Depending on which journalist asked, they either saw the uprising of 

social media as an opportunity or a challenge. Fake news and citizen journalism were mentioned as 

challenges, but on the other hand the journalists still thought the people had good confidence in 

traditional media. The phenomenon of advertisers moving from traditional media to social media, is 

experienced as a problem for many western media organizations as well. This leads to the conclusion 

that Dar es Salaam, just as many other are experiencing consequences of digitalization. However, the 

journalism in Dar es Salaam has already adapted to the new forms of journalism and the media 

companies had already specific desks working with online content, both private media and state-owned. 

7.3 Theme 3: The past and the future – a developing country 

The Tanzania media market has developed much since the government monopoly was taken away in 

1992. However, as many journalists interviewed said, the market has been reduced over the last years. 

Several newspapers and radio stations have been closed, the market on internet has been reduced due to 

the new laws and the freedom of the press has been cut down.  

“You know we had a vibrant media in Tanzania before the coming of our new president, 

who made being journalist in Tanzania very difficult.” (Hassan). 

This quote by Hassan shows that the media market has been reduced. The current government and 

president are pointed out by many of the journalists as the principal reason behind this negative 

development. 

According to the informants, the state intervention has gotten stronger under the rule of president 

Magufuli and many new laws has been passed, as shown in the chapter 7.2 Challenges. Whether they 

are good or bad, is a conflict of interest among the journalists, but the conclusion drawn is that the rules 

of the game have changed. In order for the media to develop, some of the journalists think that there is 

a need to change some laws and regulations that now restricts the media and the press freedom.  

“This generation, they are really eager to know things, they really want their rights to be 

fulfilled. They are journalists who won’t keep quiet. They will really want their working 

condition to be okay. So, I see a better future for journalism compared to the way it is 

right now.” (Alexia) 

Alexia, one of the most experienced journalists, believe that the young generation of journalists will see 

their profession in a different way, and demand the rights they believe they should have. She believes 

in a better future. Indeed, all the journalists interviewed had a very positive view on the future, both for 
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them personally and for media in Dar es Salaam. But it relied heavily on the actions of the government 

of Tanzania. 

“President Magufuli is going to have another term from 2020 to 2025. In that five years, 

in his second term, we will have no problem, because he is not going to contest anymore 

for election, so he won’t bother how the media bothers him. That is my expectation.” 

(Hassan). 

President Magufuli is predicted to run the country after the election in 2020. However, as the quote from 

Hassan shows, Magufuli might not exert so much power over the media after the second election.  

Apart from the media industry and the lives of the journalists, Tanzania as a country is also believed to 

have a good development. Emmanuel, who is working for state media also believes there will be positive 

change. 

“Tanzania will be very far. After 10 years we will be far, because today is not like 

tomorrow, tomorrow is not like next week. Every day we are changing, so I expect to 

be very far, even my media” (Emmanuel) 

This last quote from Emmanuel also shows on the great hope for future that is present within all 

informants interviewed. They believe in their country and in the development of Tanzania. 

 

 

 

 

 

 

 

 

 

 

 

 



 

35 

 

8. Conclusions and discussion 

This study shows that the journalists perceive that the press freedom and the working conditions have 

gotten worse under the new regime, just as the reports from Reporters sans Frontiers and Freedom 

House states. On the other hand, it also shows that there are many different challenges for each individual 

journalist. There are a broad spectrum of journalists working in the city, in different environments, with 

different tasks and in different media organizations. The different views on how the professional role of 

a journalist should be also have an important part to play. Although the values and role of journalism 

for the informants had many similarities, they did have different objectives that they strive for. All 

informants had a high degree of journalistic interventionism and wanted to help the society, while the 

watchdog role differed remarkably. The informants had strong connections to their local community, 

religious community and country, which is thought to contribute to the high degree of journalistic 

interventionism. In some cases, this went as far as the practice of development journalism. 

The declining working conditions are, according to the informants, mainly the cause of government 

measures and the changed legal environment. However, for the journalist in state-owned media, they 

experienced that some of the new laws passed were positive and they did not oppose it. The freedom of 

the press perceived by the journalists was found to be tightly connected with job autonomy, which in 

turn depended on several factors. Senior journalists and journalists in international media were found to 

be more autonomous. Self-censorship is used by many of the journalists to avoid bureaucratic 

harassment and violent actions against them. 

The economic environment in media is also problematic in Tanzania and in Dar es Salaam. Unsecure 

employments and low salaries were mentioned as challenges, and were stated as a major cause for the 

practice of brown envelopes. The media companies were also found to be under economic pressure, 

which in turn leads to less investigative journalism, less original content produced and fewer journalists 

going to the countryside to report. However, the economic situation rather had positive development for 

the media in Tanzania, and could be said to be improving.  

Many of the challenges brought up by the journalists can be applied to Tanzania, and not just Dar es 

Salaam. The new laws and regulations effects of course all media in Tanzania. The economic challenges 

are present in the whole country as well, but are probably worse on the countryside and for smaller 

companies. Many other challenges that apply to the whole country were also found, among them are the 

reduced freedom of expression that lead to that the journalists have trouble finding sources, and gender-

issues that made a career in journalism difficult for women. Specific challenges to Dar es Salaam were 

also found. The parliament being located in Dodoma was brought up as an issue. Social media and the 

widespread use of smartphones in the big city were found to create challenges for private media, in 

terms of loss of advertisement revenue. 
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Then what can be done to improve the working conditions for journalists in developing countries and 

specifically in Dar es Salaam? Much relies on the government of Tanzania being willing to listen to the 

private media sector. This since a big part of the challenge for them was indeed the freedom of 

expression. Many reports that show how the working conditions for journalists could be improved, rely 

heavily on the cooperation with the government (Fojo media institute, 2017), but collaboration is not 

always the case. In order to help the development of Tanzania as well as its press freedom and freedom 

of expression, many western countries are donating money and supporting Tanzania in different ways. 

One can ask if it is reasonable for donating countries to continue to pump money into a country where 

the freedom of speech and thus human rights are getting worse, and not better. As earlier research show, 

the demands posed by donating countries does not affect the governments in receiving countries. With 

different governments and people at power, the terms of cooperation, as well as the conditions for human 

rights can change. Press freedom is indeed something that must be fought for, but it is also a challenge 

to keep it when the rights are won. The risk of the challenges mentioned, and the declining working 

conditions, is that the journalism and media in Dar es Salaam turns into something else: a tool for 

business owners to influence the market, or as a tool for political parties to maintain, or obtain, power. 

In the end it comes down to the fact that Hassan expressed: 

“Everything is political.”  
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10. Appendices 

10.1 Interview guide questions 

 

1.1 Background 

• How old are you? 

• What is your hometown? 

• What is your religion? 

• Could you briefly tell me about your family situation? 

 

1.2 Job and education 

• What is your level of English-education? 

• Do you have a journalistic education? What kind? 

• Could you tell me about your current work? 

• Are you a member of workers union?   

• What is your monthly salary? 

• Do you have leadership role? 

• How would you describe your workplace, for example as an organization and its audience? 

(brief description of the media organization) 

• Are you satisfied with your work? 

• How do you perceive the autonomy in your job? 

• Tell me about how you entered the profession? 

• Why did you choose to become a journalist?  

 

2. Journalist values 

• What is good journalism to you? 

• What role and responsibility do you think journalists have in a democracy and in the society?  

• Do you think the press in Dar es Salaam fulfills their responsibilities? Why? 

 

3. Limitations and possibilities for achieving the ideal 

• What do you think are the biggest challenges for the media in Dar es Salaam? 

• What are the biggest challenges you face in your everyday work? 

• What helps you to give the possibility to achieve your ideal? 

• Are there risks in your job? If so, what kind of risks? 

 

3.1 Economy 

• How is your work financed?  

• Do you face any economic challenges in your work? 
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3.2. Press freedom 

• Tell me about how you work with political sources, for example when you need information 

or a comment. 

• Can it be sensitive to ask critical questions to politicians? In which way?  

• Do government or companies try to influence you? How and why? 

• How would you describe the press freedom in Tanzania? 

 

3.3. Digitalization / new technique 

• What do you think about the technical equipment that is available in your job? 

• Can you describe your use of Internet in your job? 

• How does the Internet affect the news reporting in Tanzania?  

• Do you experience that the internet use is limited in Tanzania due to the laws? (for example, 

the law that all bloggers must register and pay 900 usd) 

 

3.4 Limitations due to social background / gender 

• Does somebody in your religious community influence how you work? Anyone else in your 

social circle? 

• Do you experience any challenges due to your gender? 

 

4. The past and future 

• In what ways has journalism in Tanzania changed during your time as a journalist? 

• What development do you see for journalism in Tanzania in the future?  

 

5. Conclusive questions 

• Is there anything you would like to add or develop? Some perspective I have missed? 

• How did you think the interview went?  

• How was it to talk English in the interview?  

• Is there anything you like ask me?  
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10.2 Description of informants 

Pseudonym Current 

work 

Leadership 

role 

Work 

experience 

as a 

journalist 

University 

degree in 

journalism 

Salary 

(Tsh) 

Member 

of 

workers 

union 

Religion 

Mary Producer at a 

major radio 

station. 

Yes. Under five 

years. 

Yes.  Over 1,5 

million. 

Stable 

income. 

No.  Christian. 

Stephen Co-producer at 

major TV-

station.  

No. Over five 

years. 

No. Under 1 

million. 

Stable 

income. 

No.  Christian. 

Sophie Freelancer. 

Multimedia-

reporter for an 

international 

media 

organization. 

No. Under five 

years. 

No.  Over 1 

million. 

Uncertain 

income. 

No. Christian. 

Grace Online content 

editor, with 

focus on social 

media, at an 

international 

media 

organization. 

No. Over five 

years. 

Yes.  Over 1 

million. 

Stable 

income. 

No.  Christian. 

Hassan Investigative 

reporter for a 

major 

newspaper. 

No. Under five 

years. 

Yes.  Under 0,5 

million. 

Stable 

income. 

No. Muslim. 

Emmanuel Co-presenter at 

state-owned 

radio station. 

Yes. Over ten 

years. 

Yes. Over 1,5 

million. 

Stable 

income. 

Yes. Christian. 

Alexia News anchor at 

state-owned 

media. Both TV 

and radio. 

Yes. Over ten 

years. 

Yes. Under 1 

million 

Stable 

income. 

Yes. Christian. 

 


