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1. Project Theme 

 

When the harbour settlement of Holmsund emerged the paternalistic milling society 

solely built itself around one cause, this generated a closed community consisting 

of a very uniform population. The impact is still present to the current day, 

homogenisation is causing individualisation and power is expressed by means of 

tangible possessions. Holmsunds’ door is closed, this BA proposal wish to unlock the 

door and leave it open.  

 

In order to accomplish the previously stated the strategic site of intervention is 

where one is the most responsive, where the daily life happens, where one lives. 

Modernity and digitalization generates a society where services are moving from 

physical spaces in the public to rather taking place within the home, thus putting a 

greater emphasis on the way we live. Not to mention the amount of time and value we 

invest in living during our lives, constantly craving to settle, to connect our 

bodies to one physical space. On that account housing will acts as the architectural 

engine for societal change and serves as the base for this project. 

 

This BA project proposes a housing project where the concept of sharing acts as the 
key theme. The idea suggests an apartment building which emphasizes the connection 

with its surroundings by combining public and private functions in a balanced 

transition and thus generating connections between various people. In more specific 

terms the building is defined through the means of sharing in various scales by: 

mixing different users, sharing activities in communal spaces and sharing resources 

through a reusing facility. 

 
 

2. Research 

 

This project is further defined by researching the following concepts: 

+ Share the society in an equal way by providing housing aimed for the groups that 

the society currently is dismissing, the young and the elderly. 

- How to design the home? I intend to investigate what strategies there is to 
design housing for the elderly and the young, and what qualities creates the 

perception of feeling at home. 

+ Share activities within the proposed housing by providing communal spaces for the 

residents where suitable activities can be pursued. 

- What activities could be shared with your neighbours? The project will deal 
with social activities that could unite a community. 

+ Share reused resources within the society by the public facility of a sports 

library where donated sporting goods can be shared between diverse users.  

- How to connect a housing block to the public, can it contribute to the city 

life? With a reusing facility the proposal will explore how a public facility 
could benefit and connect to the surrounding neighborhood. 

 

It would be needed to further investigate all the above to understand what needs and 

possibilities there is. And to ground the project on an urban level I will need to 

further map the following aspects: 

+ The age groups in holmsund. 

+ The possibilities to live in Holmsund, what is bought what is rented.  

+ Connectivity, in terms of transportations and pedestrian routes. 

+ Important facilities/services of use.  

+ Sport activities that supports the sharing concept  

 

3. User Groups 

 

The project is targeting different users, following below: 

 

THE ACTIVE USER: 

The project aims to be used mainly by two specific user groups who would be the 

inhabitants of the proposal, elderly and younger people. Two groups that are often 
living alone and constrained in their living situation due to physical health or 

financial situations. More specifically the elderly are defined as older than 60 

years old, the young is defined to the ages from 18 to 30. 

 

Currently the elderly are forced to move away from Holmsund as they need to move to 

an apartment, this results in them leaving their social relations behind. Similar it 

goes for the young as they have to leave due to the lack of social activity. This is 

a result of the homogenisation where the dominating inhabitant in Holmsund is the 
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generic family consisting of two parents and their children living in a villa, hence 

the door must be opened for the young and the elderly.  

 
THE CLIENT: 

The organizational way to accomplish age specific housing is through the the public 

good Bostaden, the municipal housing enterprise of Umeå. They provide affordable 

rental apartments for all people. The apartments are distributed by a cue system 

where they can provide age specific apartments. Bostadens’ senior apartments are 

mostly situated in Umeå, making senior apartments in Holmsund a realistic 

development since Bostaden is the main provider of the rental apartments in 

Holmsund.  

 

Since they are a municipal organization it is also suitable for what it regards the 

reusing facility which is to be managed in the same way as Fritidsbanken, thus 

co-managed by the municipality and sport associations. The people working at 

Fritidsbanken are often people who are work training or are in similar social 

situations.  

 

THE PASSIVE USER: 

The people who will be affected by this project will of course be the residents of 
holmsund. They will relate to it on a daily basis as to passing-by, but also in a 
more active way that the reusing facility will enable. The sports library will 

engage the residents of Holmsund to interact with the proposal. In Holmsund the 

sport community is very present, thus donating and lending sporting goods will 

enable the passive user to engage in the activity of sport.  

 

PARTICIPATORY PROCESS 

The users have already been been approached to some extent, they were first reached 

through social medias and e-mailing, then meeting and interviews have taken place. 

The participatory approach to these meetings have been accomplished by incorporating 

iconography and drawing methods. The established network of users can continue to 
inform the project over time.  

Just as the participatory process were physically incorporated in these meetings a 

participatory approach is to be implemented to the proposal over time. For example 

options will be provided for the residents to enable the residents to control their 
own home even though physical or financial situations might be controlling this. By 

providing possible transformations easily adapted for the users, the user will be 

given the tool to be empowered. 

 

4. Site description 

 

The oblong site of 3654 square meters lies in close proximity of Holmsunds’ town 

square, Himmelska fridens torg, just behind the grocery store Coop.  
 

It’s a unused plot consisting of some grass, trees and a shortcut. Furthermore it’s 

framed by the grocery store to the south, residential buildings to the east and a 

road to the west. In front of the eastern dwellings lies their private courtyards, 

this could be benefitted to also create privacy for the proposed building as this 

provides a distance between the buildings. The grocery store is a low building 

approximately 5 meters high, this enables the possibility to create a visual 

connection between the square and the site, or to take it even further a physical 

connection could be established as the store could potentially become part of the 

building. The sizes of the surrounding dwellings varies from villas to three storey 

apartment buildings, these buildings could inform how to relate shape and size for 

the proposed building. 

 

The site holds potential to connect with its surrounding neighbourhood as the 

framing road centralgatan is one road that connects the neighborhood with the centre 
making it a frequently used road. The bus route is also passing the site, with a bus 

bus stop very close by it enables connection to the site at an even larger scale. 

 

It has great cultural potential in the sense that it’s in close connection to the 

centrum, it could reach a vast amount of people and a relation to the other 

facilities could be established. The centre has the potential to be strengthened, by 
providing more services and public spaces benefitted by the people, thus it could be 

given a stronger sense of life. 
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The site was chosen due to its connection to services which is very important 

features for the intended user groups, moreover social investigations has shown that 

the residents wants more life and activity in the centrum. 

 

5. Architectural Programme 

 

The building contains mixed programmes, consisting of affordable housing, a public 

reusing facility and community based activities. The programmes needs a lot of 450 

square meters, tentatively housed in a four storey complex. 

 

Housing 

There is a lack of housing all over the country and without a mortgage it’s hard to 

find somewhere to live. It’s especially hard as a young person when you usually 

can’t afford to buy an apartment, this often results in an insecurity where you 

depend on subletting and moving constantly between places. For what it regards the 

elderly a similar situation appears when helth forces you to move to a more suitable 

living.  

 

Public utility rental apartments could help solve this problem, but instead of 

creating large segregated areas as to what happened in the 60s and the million 

programme, this project proposes affordable housing that integrates its surroundings 

and establishes a good transition from private to public.  

 

The spatial needs of the housing programme consists of three storeys containing a 

total amount of 30 apartments divided among two different size types, 25 square 

meter apartments and 50 square meter apartments.  

 

 

Reusing facility 

In Holmsund the sport community is very active, residents are also careful of 

recycling, these activities lies the way for the public facility. In order to 

connect the proposal to the existing Holmsund the proposal incorporates a “sports 

library”. The facility will manage and collect reused leisure/sports equipments in 

order to lend it. The concept works basically like a ordinary library but regarding 

another product, and the product is donated from anyone who has old equipment to get 

rid of. This enables anyone to participate in various physical activities.  

 

The sports library would operate at regular shop hours. 

 

The facility requires an easily accessible space with large spaciousness to store 

the equipment. The proposed square meter for the programme is 200, the facility will 

be placed on the ground floor level.  

 

Community activities 

The community based activity will serve as a bridge between the two programmes 

above. The communal spaces will serve to generate the feeling of belonging and to 

establish a connection between neighbours. The elderly and the young are two groups 

whom in themselves are different from each other and could benefit from sharing 

social qualities together, the suitable activities to share between them will be 

exercising, gardening and a space to study or read. All these spaces will also 

incorporate the concept of reusing and sharing but rather within the housing.  

 

The spaces would be accessible all day for the residents of the building. 

 

These spaces will require 200 square meters based on the ground floor level, and the 

rooftop of 400 square meters could also serve for this programme. 

 

 

6. Scale of the Project 

 

The project works in three scales, urban, neighborhood and building.  

 

The project works conceptually at an urban scale in terms of the reusing facility, 

it is defining the relation established with the rest of Holmsund. 
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At the neighborhood scale the project seeks to relate to its surroundings at the 

site, more specifically applying a strategy to strengthen the city centre. 

 

At the building scale there will be a more detailed approached, focus will be put to 

shaping the apartment units and designing for a valuable transition to the public. 

 

 

 

7. Reference Projects 

 

 

+ Sweco - Slå Rot  

 

+ Sant Antoni - Joan Oliver Library / RCR Arquitectes 

 

+ Humanitas Deventer’s - “exchange”  

 

+ Mecanoo - Kaohsiung social housing 

 

Description by the architects: 

“Mecanoo’s Social Housing philosophy focuses on the development of affordable living 

spaces defined by flexibility, the right balance of private and communal spaces, 

mixed housing types, connection with the environment and identity.” 

 

The Mecanoo project deals with very similar aspects as this project aims to do, as 

stated above. It is at a much larger scale though, but conceptually it can inspire. 

 

 

 

8. Architectural tools 

 

To develop this project model making and testing volumes will be an helpful 

approach. Furthermore spatial investigations and research will lead the project 

further.  

Later on at a more final stage I would like to learn the program Archicad. 

 

 

 

 

  

STUDIO 3  UMA3  O P E N   A R C H I P E L A G O  SPRING SEMESTER 2018/19 



 

 

 

 

STUDIO 3  UMA3  O P E N   A R C H I P E L A G O  SPRING SEMESTER 2018/19 


