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Making the rural 
Strengthening the rural through the art of making  

Abstract: 

The population of Västerbottens are moving from the inland to increase the centralisation to Umeå, leaving 

some municipalities with a decreasing population of 30 percent over the last 25 years. One way to combat this 
centralisation of inhabitants and strengthen the rural villages of Västerbotten is by working with the already 
established crafting community which has a strong cultural capital. The home craft association is supposed to be 
a region wide association but they are only situated in Umeå which creates a gap between the rural and the 

urban craft communities. By providing a cultural outlet, a new cultural meeting space for the craft community in 
the inland of Västerbotten, a reason for the creative community to visit or even stay in the rural environment 
may be a starting point to combat the depopulation of Västerbotten. Strengthening the rural through the art of 

making. I’m using the issue of depopulation as a point of departure for this report and the main argumentation 
will be focused on different design & planning strategies for designing a new cultural project in a rural 
environment. 

As my primary research I’ve been using a selected amount of interviews ranging from the top down 

municipality, the in between craft associations and the bottom up practitioner to get a better understanding of the 
need of a new cultural meeting place, where it can be situated in Västerbotten, how it can be financed and what 
the basic programmatic requirements are. For secondary research I’ve been researching international theories 

and case studies of realised architectural projects that are relating to rural rejuvenation through architecture and 
local culture. The topics that are important for my case in Västerbotten are: the roles of networking, community 
engagement, marketing and place specific design which plays into a new architectural project that intends to 
rejuvenate or strengthen the rural through architecture and local culture.  
 
The conclusion of my research is that there is a need for a new cultural meeting space in Västerbotten where the 
craft community can come together to practice their craft together in workshops and meeting spaces, having 

temporary accommodation for artists to provide the opportunity for regional or even international artists to 
practice craft in a natural environment. There exists a gap between Umeå and the rest of Västerbotten in regards 
to traditional making culture since the engagement in Umeå isn’t bigger than any other municipallity in 
Västerbotten but the official space provided for the craft activities by the Home craft association are situated 

there. Providing a new craft space in Västerbotten could be one solution to stop the perceived alienation in 
Västerbotten. The project has to be connected to adventure tourism so that the association can provide 
workshops for tourists and ensure a way for financial longevity. The case studies provides key strategies that are 

important to consider for my project design: the case study projects are connecting the communities to the 
architecture so they have a physical connection with each other, either by having the community help construct 
the projects through traditional means, having the program support the community through engagements or 
having some amount of money generated in the projects going back to the community. The most important part 

in the case studies were that the local communities were the driving forces behind the projects initiatives and are 
involved in the process and the final project, ensuring a strong connection to the architecture. 

!1



Table of content: 

Page.  

1. Abstract  

2. Table of content  

3. Introduction & Background 

4. Objective description  

5. Method & Implementation  

6. Results: summary of interviews  

     6. Interview with the Home Craft Association  

     7. Interview with a Craft Practitioner  

     7. Interview with Region Västerbotten 

9.  Results: Case Studies  

     10. Cooperation & networking  

     11. Marketings importance for building sustainable architecture in a rural environment  

     12. The holistic picture of rural rejuvenation  

     14. Place specific design in a rural environment  

15. Conclusion & discussion 

18. Bibliography 

 

 

 

 

 

 

 

 

 

 

 

!2



Introduction & background: 

Fredrik Garli, in his research about how people move in 
Västerbotten came to the conclusion that Västerbotten 

municipalities has had a declining population over the last 
two decades, with the exception of the municipality of Umeå 
and to some extent the municipality of Vännäs. This fact, in 

combination with an ageing population, has led to most 
municipalities in the county have had, and will continue to 
have, a negative population development in terms of a 

declining population and a negative demographic structure. 
Umeå has the highest growth which is a deciding factor why 
I’m focusing on Västerbotten for my thesis project. The 
picture is depicting the depopulation of Västerbotten the last 

25 years, starting from 2010 an backwards, the only positive 
increase of population are Umeå and Vännäs municipality.  1

With the increased centralisation of work and accommodation from Västerbotten to Umeå, a large number of 

villages and counties are being affected negatively by the loss of inhabitants and workforce. In Norrland there is 
a top trio of growing municipalities when we are looking at the occupancy surplus only. These are Umeå, 
Sundsvall and Luleå. They have increased population by year with more than 1,500 people since 2004 until 

2015.   The problem of centralisation effects most of the rural cities that’s close in proximity to metropolitan 2

cities today and we as architects have to critically react to what alternatives there are left for the rural 
communities to continue being independent.   3

 
I believe that a way to start thinking about how people could stay in rural villages or to get people to visit 
smaller counties in Västerbotten is by the means of preserving local handicraft culture and strengthening what 
practicing artists there are today to generate an economic outlet for the villages by providing them with a space 

for creativity. I believe that strengthening the local traditions are important but creating an outlet for 
contemporary culture is important as well. I’m going to focus on researching the local handicraft culture in 
Västerbotten since there is already an active engagement in that culture today thanks to the home craft 
association. The home craft association has over 400 members in Västerbotten and they are really active today, 

arranging exhibitions, workshops etc. Designing art in a rural environment has an important aesthetical value for 
the artist hence nature has a calming effect on the person experiencing the natural environment. So by designing 
a cultural space in a rural environment is a way to promote creative thinking and attract artists to the rural.  By 4

using the natural and cultural resources the rural has and placing the project in the inland of Västerbotten is 
therefore a good place to start a project of this nature. 

 Garli, Fredrik. Flyttningar till, från och inom Västerbotten Flöden och åldersfördelning år 2009, Umeå Universitet, Page 2 1

 Umeå Kommun, Utredningar och rapporter från Övergripande planering, nr 2. 2015, Page 172

 Marc, Antrop. Landscape change and the urbanization process in Europe. 2003, Page 2-43

 Carlsson, Allen. Aesthetics and the enviroment. Routledge. 2010, Page 24
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Figure 1: Population development in Västerbotten 1990-2010



Objective description: 

Frank Buress is critiquing the concept of the creative class that Richard Floridas saw as a solution to revitalising 

rural communities. Floridas concept is to provide cultural spaces for new inhabitants in a rural environment  to  
attract the creative class. The solution that Florida provides often overshadows and excludes the actual 
inhabitants in the community of intervention. By starting to include the community and providing cultural 

solutions and economic outlets for new inhabitants may become a catalyst to help the rural communities but 
without including the rural inhabitants own cultural outlet in parallel.  5

 
My experience is that the art of local culture brings people together, it’s a means of sharing the historical, 

cultural and social knowledge with other people by the means of an activity and I’m interested in how a building 
can reflect these aspects.  
 
My ambition of the thesis project is to design a space where the local making traditions can be practiced and 
passed down to other people who are interested in the culture of making in Västerbotten. I also want to 
strengthen the contemporary culture in the smaller community by providing a space in the building where the 
locals and interested people can rent a space to express themselves in a rural environment. I see this as a 

potential way of promoting a way of remaining in the community instead of being forced to move away to 
practice cultural activities as a means of generating revenue as well as a hobby. I want to strengthen the local 
community economically and also provide space for diverse cultural meetings in a rural environment. Cultural 

facilities and centres are important “gathering places,” functioning as a cornerstone of community cohesion and 
place building.  
 
I’m using this research to understand the fundamental aspects of rural rejuvenation through local arts & culture 

and what part architecture plays in aiding the rejuvenation. I wish to implement strategies or key parts from my 
research into my final proposition and this paper will serve as the theoretical background to my decision making 
in my design project.  

Thesis questions: 

Can the local handicraft culture and the natural environment of the rural be a resource that strengthens the rural 
community in Västerbotten?  
 
What are the key issues involving social, economical & design sustainability in rural architecture tourism?  

What actions are important to take into consideration while planning a new architectural project that intends to 
strengthen the rural through tourism? 

 Bures, Frank. The Fall of  the Creative Class. Thirty Two Magazine, 2012.  Page 1-45
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Method & implementation 

 

Primary research: 

 
I’m going to arrange different interviews with the Home craft association in Västerbotten, Region Västerbotten 

which is in charge of Västerbottens funds for culture and a practitioner who is struggling to find a workshop 
space today to see if my research and theories are relevant to their agendas and if they have other ideas that will 
contribute to my thesis. I’m contacting these people to get a bottom up and top down approach to my thesis 

question raging from the bottom up practitioner who’s in need of such a workshop space for his craft to the top 
down municipality who’s often in charge of financing new cultural projects. 

 
 

Secondary research:  

 
I’ll research different international case studies and architectural theories that are relevant to my project in order 
to get a theoretical understanding of how different cultural projects have strengthened the rural through culture. 

The subjects relating to rural rejuvenation that I will be researching are ones that are important for my case in 
Västerbotten such as: the role of networking, marketing and design in a new cultural architecture project that 
intends to rejuvenate or strengthen the rural through architecture and local culture. I aim to find different models 

of urban planning and architectural design that engages the local community, relates to the wider discourse of 
rural tourism and finds different solutions according to their locality. With this theoretical background I intend to 
apply some of these models in my project in Västerbotten.  
 
I’m intending to focus my research on realised architectural projects rather than basing my research on theories 
to get a better grasp of the practicalities of realising an architectural project since what I’m facing is a real 
situation.  
 
The structure of these case studies are as following: I’m first highlighting the theoretical key concepts behind 
rural rejuvenation followed by an architectural adaptation as an example of how the theories are applied in 
practice.  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Results, summary of interviews: 

 

Västerbottens home craft association: 

Felix Wink, head of the wood crafts in Västerbottens home craft association: 

Q: How is the association preserving the handicraft traditions in Västerbotten? 

Our spirit is to preserve the heritage from Västerbottens handicraft traditions and history. Local handicraft 
is also about relating to our local surroundings and environment by using what’s surrounds us, for example local 

materials. We have so stay up to date with the preservation of traditions, so we’re applying traditional 
techniques to modern objects. Instead of making a traditional ”rotfodral”, we’re instead making phone cases to 
engage with the youth. Modern production of objects by the means of traditional methods.  The association is 
arranging courses and exhibitions for the public with different subjects to spread our knowledge to Västerbotten 

but since our head quarters is in Umeå, the inland of Västerbottens feel neglected. 

Q: Is there a need for a new cultural meeting place in Västerbotten?  
I really do believe that there is a need for a new meeting space inland, more local associations would be 
preferable. There is an existing engagement with the home craft in the inland of Västerbotten and we’re not 
accessing them easily since we’re situated in Umeå. I believe that the engagement in Umeå isn’t bigger than 
what exists inland. We feel like there is a problem getting touch with the rest of the county today. 

The location of the building is important, I would prefer if it it was placed in a more extreme environment 
such as close to the mountains or in a really rural environment to was take advantage of the nature. We’re being 

asked for workshops and exhibition places all the time, so having a place for those kind of activities would be 
preferable. Today there exists a problem where the hard and soft textiles are separated by gender. There are often 
women attending the soft workshops and it can create an environment which is hard to join. There is a similar 
problem in the hard crafts but we’re working our hardest to make it more diverse.   6

Kristina Ersviken, head of the textile crafts in Västerbottens home craft association: 
Q: How is the association preserving the handicraft traditions in Västerbotten? 

We’re teaching different teachers around the county about traditional textile crafts in order for them to 
keep the heritage from Västerbotten and use the knowledge in their curriculum. We’re arranging some 
traditional craft workshops in Umeå and we’ll often get international an regional visitors from Denmark, 
Stockholm and Europe when we’re arranging workshops with more specific traditional techniques. 

Q: Is there a need for a new cultural meeting place in Västerbotten? 
By providing a craft space inland where people would have the opportunity to rent a workshop and a 

place to live for a temporary time would create a reason for people to stay in the village or even move there. A 
space where the soft and hard crafts could work together to join the separate activities. By having a place where 
both activities could work together would promote exploration and would break boundaries.Having the building 

 Wink, Felix; Hemslöjdskonsulent in Västerbottens hemslöjdsförening. Interview 16/10/186
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placed in the inland of Västerbotten would be preferable since the land price is much lower. We’re renting 

folkets hus and libraries to host exhibitions and workshops, it can be quite cumbersome.  7

 

Practitioner, Isac Enetjärn: 

Isac is a wood craft practitioner who started his company in 2018 and is searching for a workshop space. 
Q: What prerequisites do you need to support you business?  

Being able to rent a workshop space is the most important part since finding a rentable workshop in Umeå is 

really difficult. Sharing a workshop could also have it’s advantages since having people together with the same 
mindset is promoting to share ideas and create community together. Right now I’m arranging courses in schools 
and municipal buildings.  

Q: Would you be interested to work outside of Umeå if there was a possibility?  
I’m interested in the inland of Västerbotten but right now I need to work in Umeå since I live here. But renting a 
workshop space and accommodation for a couple of weeks or months would be fantastic. Having a place to 

share ideas and work together in a shared environment would be nice. I could accept working in a workshop 
that’s a days trip in distance but longer than that wouldn’t work. My clientele is partly hunters, creating knifes 
for them and such. Having a place inland where I could get closer to the hunting community would be really 
beneficial for me.  8

 

Region Västerbotten, municipality: 

I interviewed Camilla Thorn Wollnert which is the head of the culture department of Region 
Västerbotten. Her role is to promote culture in Västerbotten and especially the rural area of Västerbotten. The 
picture is showing the different ways of how a new cultural project could be financed, ranging from the top 
down municipality and the bottom up associations.  9

 
Camilla encouraged me to consider Storuman as a potential site for my intervention since Storuman is the 
culture capital of Västerbotten 2019. This means that Storuman will get some of it’s funds subsidised for 

cultural projects. Even though the money that Storuman will receive will be small, Camilla stressed that the title 
of being the culture capital of Västerbotten usually gets the host municipality fired up and really starts to engage 
in their local culture. 

 Erviken, Kristina; Hemslöjdskonsulent in Västerbottens Hemslöjdsförening, Interview 10/18/187

 Enetjärn, Isac; Wood craft practitioner, Interview 10/23/188

 Wollnert, Thorn, Camilla; Head of  culture in Region Västerbotten. Interview, 10/22/189
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Results, case studies: 

 

Rural tourism and the key issues involving sustainable development:  
Brundtlad framed Sustainable development as: ”Development that meets the needs of the present with our 
compromising the ability of future generations to meet their own needs.” (Brundtlad 1987.) The need to limit 

development to only that is a necessity is the key element of this definition.  If rural tourism is to continue to 10

fulfilling expectations that it can contribute to the rural development process and emerge as a industry of 
sustainable, growing business, it must identify and meet the challenges facing it. Cooperation, marketing, 

holistic rejuvenation and place specific design are particularly important aspects that needs to be understood 
while developing a sustainable rural tourism strategy: 

Cooperation and networking in relation to sustainable development in rural tourism: 
Prof. E. Wanda George promotes one key aspect for creating a sustainable climate for rural tourism and that is 
by including local cooperation and community involvement through appropriate forms of participation in the 
development process of new rural tourism. Participation from the local community and the formation of 

partnerships that contribute to, and participate in, the development process, are the basic building block of this 
process. Cooperation and building business networks in the local community also allows for organic growth of 
tourism products, increasing the long term sustainability and the attraction of investment to the area. 
Networking has also proven to be a good solution to avoid conflicts between local actors, having a dialogue 

while. Meaningful participation from the local community together with public sector support from the 
municipality is presenting opportunities for the development of small-scale indigenous tourism products. The 
cultural heritage of the chosen community may also contribute to the sites uniqueness and provide the 

opportunity to attract segmented markets that are searching for a more unique experience.  11

 
Architectural adaptation of cooperation and networking: Sun Commune, Hangzhou (2014), Atelier Chen Haoru: 

 
The Sun Commune project by the architect Chen Haoru 
focuses on farming and community development in rural 
China nearby Hangzhou in order to create a sustainable 

rural life. The concept of creating a sustainable rural life is 
centred around what the architect describes as ”Six 
fundamental approaches of rural re-reconstruction.”: 1. 
Natural agricultural reform, 2. Holistic participation, 3. 

Sustainable self renewal, 4. Understand locality, 5. Revived 
natural practice and 6. Adaption to new conditions and 
technology. 

10  Mawhinney, Mark. Sustainable development: Understanding the green debates. John Wiley and Sons, 2008. Page 6.

 Prof. E. Wanda George, Mair, Heater, Prof. Donald G. Reid. Rural tourism development: localism and cultural change. Channel view publications, 2009. Page 11

123-124.
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Picture 3. Sun Commune, Hangzhou (2014) | Atelier Chen Haoru.



The rural community commissioned the architect to design and build a pig barn and the finished project 

quickly became the centrepiece of the new Sun Commune. The project features several pyramid-shaped 
thatched roofs and a swimming pool for pigs. Before the project took place, the architect, Chen Haoru and a 
professor at the Department of Architecture at the aforementioned China Academy of Art in Hangzhou 

conducted research about local building material such as bamboo. To their surprise the traditional building 
technique that accompanies wood was about to die out. As the community was adapting to a more modern 
lifestyle with pre fabricated, industrial made material, Chen Haoru was adamant on preserving the local 
construction technique and create a piece of architecture that would attract attention and tourism to the Sun 

Commune. 

While local households were involved in the weaving of the thatched structure, and bamboo pieces were 

deleted and logged by experienced bamboo carpenters, the involvement of the local community was entered 
around the agricultural calendars. The architect explains: “In the agricultural calendar and astrological diagrams 
there are clear dates for construction. These dates correspond to the time before and after farming works, such as 
planting seeds or harvesting. In our case the gathering and building activity became a communal activity.”  12

 
He Wei, an architect and professor at the Central Academy of Fine Arts in Beijing, said: “These projects are not 
just about making beautiful buildings. They’re about function and stimulating economic activity. Opportunities 

to build in the countryside have expanded even as mass urbanisation continues to hollow out China’s villages. 
The country’s rapid urbanisation has led to groups of villages being razed to make way for high-rises. From 
2000 to 2010, the number of villages in China dropped to 2.6 million from 3.7 million, a loss of about 300 
villages a day, according to research by Tianjin University.”  13

Marketings importance for building sustainable architecture in a rural environment:  
Irene Kirkpatrick is arguing that marketing is often viewed as a weak link in rural diversification in 

development processes. But marketing may be used to counteract these problems, especially in the context of 
rural tourism. The problem of marketing in a rural environment lies in the tourism providing knowledge of how 
to reach their customers. Many tourism providers seek to develop niche markets for their product, hoping that 
product differentiation will give them an advantage over their competitors and thus allowing them to increase 

their market share. To be successful in this case, the marketers must reach their intended consumers and this is 
where recognising who their customers are is crucial. But rural tourism providers also has to take there issues 
into consideration: an awareness of customer expectations, knowledge of their competition, exploitation of any 

market advantage or opportunity to develop niche/local products, market segmentation and advertising and 
promotion strategies, including the use of internet and communication technologies.  14

 
While interviewing Felix Wink from the home craft association in Västerbotten I encountered the challenges 

which the home craft association faces today in relation to marketing their products to the region. This is an 
excerpt of the interview: 

 Bert de Muynck interview with Chen Haoru (Atelier Chen Haoru) Hangzhou, March 21, 201412

 Qin, Amy, New York Times, June 17, 2016. https://www.nytimes.com/2016/06/18/arts/design/architects-see-potential-in-chinas-countryside.html, February 13

5, 2019

 Kirkpatrick, Irene. Mitchelle, Morag. Hall R, Derek. Rural tourism and sustainable business. Channel view publications, 2005. Page 20-2414
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Question: Do you have a marketing strategy for monetary gains in the association today?  
Felix Wink, head of the wood crafts in Västerbottens home craft association:  
Right now the association is providing space in their craft shop in Umeå, Hemslöjdsbutiken. The association is 
also providing spaces for exhibitions where the members can sell their objects. What our association needs is a 

network for commercial use since we have craftsmen that are committed to the association but they don’t have 
an organisational structure to create a commercial platform. We have people who want to live off their crafts but 
it’s hard without having a regional reach in Västerbotten.  

 
What the practitioners would need to do is first to meet for pricing their products, we have got the know how in 
the association to determine a fair price, it’s more troubling to gather the people together. So if there is a 
practitioner group that has the need to sell, but they do not know how to market themselves, they can also hire 

people to meet their needs. We had a national crafts project called Lönngrant that came to visit us. The  projects 
intention was to commercialise the crafts in Sweden so they invited a designer that held workshops for the 
practitioners to have them determine a reasonable price point.  15

 
Architectural adaptation of  marketing in relation to architecture: Culture Centre, New York Mills, Minnesota: 

 
The culture centre is housed in a 1885 general store, the centre hosts everything from gallery exhibits to film 

festivals. Theatrical and musical performances and showcasing regional artists. The project has expanded to 
include an artist incubator for creative entrepreneurs. The centre emerged from an idea to revitalise the 1980s 
bleak future of the New York Mills through a artist-in-residency program. The project emerged from John 
Davis, an artists transplant from Minneapolis which painted houses and barns for money. After a while he had 

settled in the small town he realised that the local community had an interest in arts and culture but they lacked 
the spaces and resources to be creative in so he started to envision an artist in residency program for the 
community.  
 
What was revolutionary was his strategy of an artists 
residency. The New York Mills Arts Retreat program 
would host a single artists at a time and require the 

artists to propose and complete a creative project that 
would benefit the community. This would ensure that 
the project would be integrated into the community 

while promoting a sustainable economy and serving as 
a catalyst for rural creativity.  16

 
The journey from an artist-in-residency program to a 

cultural centre that catalysed community transformation 
involved persistent coalition building in the community. 
Davis learned that his push to convert an abandoned 

general store got more traction with elected officials 

 Wink, Felix; Hemslöjdskonsulent in Västerbottens hemslöjdsförening. Interview 16/10/1815

 Markusen, Ann, “New York Mills Regional Cultural Center,” in Artists’ Centers: Evolution and Impact on Careers, Neighborhoods, and Economies 16

(Minneapolis: University of  Minnesota, Project on Regional and Industrial Economics, 2006.
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Figure 4 Culture centre, New York Mills (2014)



and bankers when framed first and foremost as an economic development project rather than promoted for its 

arts, cultural, and social merits. For instance, at a chamber of commerce meeting, he presented a compelling 
alternative to the economic development director’s proposal of a fast-food restaurant. Instead of providing 
travellers with an easy option to get off the highway, gas up, eat, and leave quickly, perhaps they could entice 

them with glimpses of a sculpture park to turn off and venture into town, where they would discover the arts 
centre and would stop, stay a while, and spend their money. Now in its twenty-second year, the Cultural Centre 
affirms a commitment to relevance and accessibility to a broad swath of constituents. The annual fish and duck 
decoy exhibition, for instance, celebrates local artists that do not necessarily identify as such and entices new 

audiences in the door. The culture centre understood it’s community and found a way to encourage tourism, 
promote local culture and sustain the artists in residence all thanks to an artists who was in need of a space for 
creating art.  17

The holistic picture of rural rejuvenation:  
The Australia council of arts came to the conclusion in their report about rural rejuvenation that maintaining a 
balance between local activities and the outside influences of tourism is essential in rural communities that tries 

to rejuvenate themselves through the nature of art. Providing a foundation where  the arts are nourishing the 
local actors and ideas while providing a wider range of cultural opportunities that relates to the urban fabric is 
important. The main ingredients of rejuvenation through cultural means in literature can be divided into three 

topics: the nature of arts activities occurring indigenously within the communities ”rural arts”, festivals and the 
impacts of tourism. These topics are touching upon the power of the community while relating to the wider 
cultural fabric.  An arts-based approach to community engagement creates an environment that ensures a 18

diversity of voices is heard. This is especially important for people who experience difficulty expressing their 

thoughts and feelings verbally, or whose circumstances may hinder their ability to communicate easily with 
others. Place-based that are initiatives aiming to address disadvantage also commonly adopt arts-based practices 
because they engender a culture of inclusion that shifts the emphasis from physical regeneration to the people 

who live in the community.  19

 
Architectural adaptation of holistic rural rejuvenation: Nikolai Polissky, Nikola Lenivets: 

 
Nikola Lenivets is a rural community in Russia which was revitalised through cultural means, today the 
community is a flourishing art park where architects and artists visit and experiment on different project. All the 
money generated on visits to the park is going back to the newfound community. An artist, Nikolai Polissky 

moved there 2000 and opened an art park that is showcasing his work. Soon after the park was launched, he 
wanted to engage the rural community who lived nearby, to do what he called labour intensive land art that 
engaged the farmers and the community to help him accomplish his artwork. By doing this, the artwork became 
a part of the community while promoting the local economy. The park was bought by an entrepreneur in 2011, 

Maxim Nogotkov. Nogotkov created a functioned infrastructure, sponsored the festivals and created a couple of 
cottages which were used as artist residence that created the opportunity for artists all around the world to come 

 Nicodemus , Anne Gadwa, Creative Placemaking in Rural Communities, Grantmakers,  2015, page 3-517

 Duxbury, Nancy. Developing and revitalising rural communities through arts and culture. University of  Coimbra, 2011, Page 112-11418

  Australia council of  arts, The arts ripple effet: valuing arts in communities, Castanet, 2014, Page 619
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to the art park.  The illustration below is depicting how the project was originally funded and how the economy 20

is going back to the community.  

Todd Saunders, Fogo Island: 
Zita Cobb, a native and social entrepreneur to the isolated Fogo Island had to move from the island as a 10 year 
old as her father local fishing business was forced to close down due to the competing commercial fishing 
overfished the sea which left them no choice but to move for the island. Cobb returned to the island in 2005 to 

create a flourishing economy that would promote younger residents to stay on the island and encourage new 
residents to visit the island. She established the nonprofit Shorefast Foundation. Cobb wanted to rejuvenate the 
island through some different initiatives. She wanted to increase the tourism and strengthen the communities 
economy through architecture. She commissioned Todd Saunders to create 6 artists residences and one hotel 

which promoted the islands local traditions and all the profit was going back to the community. The project was 
a success both for the community and the artists renting the studios.  21

 

Place specific design in a rural environment: 
Todd Saunders designed 6 different artist residences on Fogo Island to host art work spaces. The different 
studios range in size from 18 m2 to 110 m2 in order to accommodate a diverse user base of artists, filmmakers, 
writers, musicians, curators, designer and thinkers participating in the residency program. The studios are 

always adjacent to the different communities on Fogo Island to integrate the artist in the community itself so 
they interact on a daily basis, therefore making the project integrated on the site. Local construction techniques 
and materials were used on all the different studios. Spruce wood, stilt construction of the Newfoundlands 

waterfront fishing sheds, the proportions of the volumes and skewed frames, particularly in the smaller 
studios.   To get a more hands on approach on understanding how Todd Saunders related his design to the site. 22

  Lenivets, Nikola. http://en.nikola-lenivets.ru/history/en (8/12/18)20

 Brammer, Nikki. https://www.metropolismag.com/architecture/fogo-island-once-obscurity-now-brought-prominence-through-design/, 21

(18/12/18)

  Saunders, Todd with Jörgensen, Kellner. http://saunders.no/work/fogo-island-inn/, (17/12 2018)22
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A rural island at the 

coast of Canada, 

strenghtened through 

rural tourism and local 

engagement.

The project became 

realised through a joint 

effort from the 

community, the 

govenment and a local 

philantropist.

FOGO ISLAND

A rural community in 

Russia, revitilized 

through culture and 

engagement.

The project became 

realised through artists 

who wanted to crate 

art in a rural 

enviroment and by an 

engaged businessman 

who saw oppertunities.

NIKOLA LENIVETS

Funds Designs Uses

Pays

Initiates the project 
to rejuvenate the 
islands economy.

Supports the 
Shorefast foundation 

with money

1. Project initiative, NGO 2. Architects role

Shorefast foundation

Fogo island Arts 
Foundation

Creates Arranges Uses

All the revenue 
generated through 
the project is going 

back to the 
community and the 

shorecast foundation 
to future 

developments.

Initiates the project 
to create a place for 
arts and culture in 

rural Russia.

He finds the site 
Nikola Lenivets.

1. Project initiative, artist 2. Art through participation

Site & community

Nikolai Polissky

3. Archstoyanie Festival 4. Investment in the 

The artists arranges an 
arhchitecture festival 
where people from all 

around the world 
designs temporal and 
permanent structures.

Nikolai Polissky 
Builds an labour 

intensive art object to 
bring people to the site 
and create revenue for 

the inhabitants.

All the revenue 
generated through 
the project is going 

back to the 
community and the 

shorecast foundation 
to future 

developments.

Site & community

5. Project future

A young busines-
sman saw oppertuni-

ties in the creative 
community and 
invested in their 

ideas.

But he also created, 
hotels, campings, 

cafes.

Maksim Nogotov

Funds

3. Project finalised 4. Users, rural tourism

International artists are 
using the space because 
for the creative and rural 

enviroment.

The project consists of a 
hotel and 6 small artist 

studios.

The project is successful 
because of the rural 

tourism.

Todd Saunders role is to 
design 7 projects and 

how to relate the 
buildings to the site.

International artists are 
using the space 

because of the creative 
and rural enviroment.

Figure 5. Nikola Lenivets project cycle. 2018 Kim Granberg

http://en.nikola-lenivets.ru/history/en
https://www.metropolismag.com/architecture/fogo-island-once-obscurity-now-brought-prominence-through-design/
http://saunders.no/work/fogo-island-inn/
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CASE STUDY: TODD SAUNDERS, FOGO ISLAND

Population: 658 

inhabitants.

Todd Saunders 

created 6 different 

studios close to the 

different local 

communities.

FOGO ISLAND, CA
The bridge studio is 

located 500m from 

the local Deep Bay 

community, close 

enough to create day 

to day interaction. 

The studio is sited by 

a small lake .

DEEP BAY SITE

This plan is showing 

an example of how 

two artists can 

appropriate the 

space.

BRIDGE STUDIO

Lake view

Inhabited objects

1.

2.

3.

SPRUCE WOOD CLADDING

TILTED BUILDING DESIGN

FISHING SHED STILT STRUCTURE

Spruce wood is native to Fogo Island and is 

commonly used as a traditional cladding.

The older buildings on the island 

has tilted a bit due to the harsh 

climatic conditions.

The traditional fishing sheds on 

Fogo Island uses stilt construction 

to get close

Picture 6. Case study of  place specific design. Fogo Island, Kim Granberg

The case study is focusing on the  
main design elements that Todd  

Saunders used to relate to Fogo Island. 

These are: The spruce wood cladding, 

the tilted building design and the stilts 

the structure stands on. All of these  

elements are a homage to the traditional 

culture found on the island.



Conclusion & discussion: 
 

There is a need for a new cultural meeting space in Västerbotten where the craft community can come together 
to practice their craft together in workshops and meeting spaces. Having temporal accommodation for artists is 

providing the opportunity for regional or even international artists to practice craft in a natural environment. 
There is a gap between Umeå and the rest of Västerbotten in regards to traditional craft practice, the engagement 
in Umeå isn’t bigger than any other village in Västerbotten but the space that is provided for the craft activities 
is situated in Umeå. The project has to be adjacent to adventure tourism for the community to be able to provide 

workshops and activities for them. Having the project relating to tourism will ensure that the project will be 
running throughout the whole year. The Home craft association was adamant about working against the 
separation between the hard and soft crafts so programming a project that joins the two activities is what I’ll be 

focusing on, creating a place where social sustainability is key since rural rejuvenation is more often than not 
realised and driven by the local community. Isak, the craftsman, mentioned some key programmatic 
requirements, the project has to have good accessibility where people without access to a car can get to easily 
and the importance of having a temporary collective accommodation where craft knowledge can be shared 

interchangeably between the practitioners. 

In the case studies there are some key factors that are important to consider regarding my project: the 

projects are connecting the community to the architecture so they have a physical connection with each other. 
Some amount of money generated in the projects are going back to the community but the most important part 
is that the community was the driving force behind the initiatives, ensuring the longevity of the projects. The 
culture centre in New York was innovative with their way of dealing with the artist in residency program by 

having the artist create art that engages the community. This would ensure that the project is being integrated 
into the community while promoting a sustainable economy and serves as a catalyst for rural creativity and this 
would ensure that the artist was not alienated with the place where the residency was housed. Todd Saunders 

was sensitive in his design of the studios, taking into consideration the traditions and materials used in a 
minimalistic way so that the architecture really felt connected to the site. The same key factors were 
implemented with the pig barn where the community even helped with constructing the architecture with 
traditional architectural techniques, thus preserving and highlighting the specific traditions that the site hosts. 

All of these factors are key in establishing a strategy that will help creating a sustainable rural rejuvenation 
through arts and crafts. As I briefly mentioned in the introduction, I’m not looking to solve the depopulation 
crisis but I believe that by promoting traditional craft art in a rural environment and by giving the craft a 

physical space where the regions traditions are highlighted throughout the architecture, then people will have an 
extra incentive to either stay or visit rural Västerbotten. 

Regarding the economical potential and actors of the project, there are a couple of different possibilities 

to go forward with. The project could be state funded, which would secure a safety net regarding the economy 
but it would severely limit the influence the associations would have over the decision making of what the 
project would be. If the project would take a bottom up approach, relating to the associations and local 

communities on a chosen site, then the project would have a better chance of place making and could potentially 
create an inclusion and another level of engagement that would otherwise be hard to recreate through municipal 
means. The problem boils down to economical sustainability versus social sustainability and thanks to Storuman 
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being this years culture capital of Västerbotten, both these factors can be accomplished by having the 

municipality motivated to help cultural associations more than ever. By being the culture capital the 
municipality gets some money for new cultural projects but the key factor is that the chosen municipality will be 
more than helpful for new engagements and that’s why the project will be run by the home craft association with 

the help of the municipality. 

I will end the report with my overall project strategy that is my foundation for my design process. The overall 
strategy is to create cultural satellite hubs that are placed in different parts of Västerbotten, starting with  a 

project in Storuman because: Storuman is 2019’s culture capital and 2. Storuman is a strategic site in terms of 
accessibility due to it’s placement in the middle of Västerbotten. There are 2 European roads crossing the town 
and therefore Storuman is accessible in Västerbotten but even within Sweden. Storuman has a high influence of 

tourists because a lot of tourists visit Storuman as a place for rest before proceeding to Tärnaby, up in the north. 
Tärnaby is a popular ski resort and is situated in the same municipality as Storuman. The basic programmatic 
requirements which I got from the interviews are: workshop spaces for textile and wood craft, exhibition spaces 
and collective artist residences.  

The concept of satellite buildings revolves around the notion of providing smaller cultural meeting places that 
have a specific focus on local craft activities that the locals, tourists and craftsmen can partake in, focusing on a 
more segmented market. By segmenting the different crafts in Västerbotten to smaller and more focused 

buildings, tourists have a better incentive to visit more villages. Having satellite buildings is also combating the 
notion of centralisation culture, which is the main problem Västerbotten is suffering from at the moment. 
Displacing the projects in different municipalities is promoting movement and exploration throughout 
Västerbotten, making people experiencing different places. The users of my project are students, craft makers 

and tourists. I visualise that the area of uptake for the projects in Storuman are 20% from Sweden, 30% 
Västerbotten and 50% Storuman. The graphic on the next page is depicting the fundamental strategic 
requirements mentioned beforehand. 
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Figure 7. Overall project strategy, Kim Granberg, 2019
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