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ABSTRACT 
 

Concepts such as corporate responsibility or business ethics have gained importance during 
the last decades. We wonder how they are implemented and why companies are supposed to 
take care of them or at least to claim to care about them. Many approaches and reasons to do 
so have been discussed by many authors. It goes from being a key strategy to be competitive 
(Porter & Kramer, 2006, p 78) to the fact of being an attempt to fill the gap of the actions that 
governments fail to put into practice (Crane & Matten, 2007, p. 64).   

Whatever the reasons are, there are many types of approaches to put these responsibilities in 
action. The theory of the stakeholders is one of the most recent. Based on this model which 
takes into account the most relevant company stakeholders, we have created our own model 
which includes some other actors that play an important role in today’s economical context in 
order to compare whether the ethical responsibility concerns of companies are similar or not 
in the USA and the EU; we say concerns and not actions because what we want to know is 
what companies claim to do and not what they really do.  

Our approach to this research has been qualitative in the first step, based in the analysis of 
documents provided by companies regarding this field (mostly the codes of conducts or the 
annual reports) in order to see what is the importance given by companies in different areas to 
each stakeholder. To do so, an exhaustive reading has been done. Afterward, we have used a 
coding system that would help us to quantify the results and get clearer conclusions.   

After this comparison, we also have tried to fulfill a second aim that was to spot the factors 
that could enlighten these differences. To do so, we have used the theory of the influences in 
business decision making. Thus, our goal has been in essence testing theories thanks to the 
empirical findings. 

Our results have been quite clear even though the reviewed literature highlighted that the 
culture in the USA differs quite a lot from the one in the EU largely because of the 
globalization phenomena which is having a gigantic impact in our society and even more in 
companies. Therefore, we see that almost all the approaches concerning ethical issues are 
similar. Indeed, only few stakeholders appear to have different treatment at the exception of 
the competitors which is a stakeholder taken much more into account in the EU society than 
in the USA. Then, we noticed that the future generations are much more taken into account by 
companies in the USA than the EU and finally, the community is highly mentioned by both 
societies, but it appears that the companies in the USA focus on the close community whereas 
the EU companies focus in the larger community.    

 

Keywords:  corporate responsibility, business ethics, stakeholder theory, corporate social 
model, ethical decision. 
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CHAPTER 1 – INTRODUCTION  

1.1 Introduction 
As business students majoring entrepreneurship in our master degree, we are interested in 
which the evolution of the ventures is and how new concerns start having major importance. 
We are entering a new era where ethics in business practices attract attention from many 
different groups of people (Crane & Matten, 2007, p. 9). That is why we consider that 
nowadays, the responsibility of a company is led by the ethical concern of it. According to 
Carroll (1979, p.497), the ethical concern is just one part of the entire responsibility of a 
company, therefore, in order to understand the impact of it, we need first to have an overview 
of the history of the corporate responsibilities. 

 

1.2 Key concepts 
Corporate responsibility 

The corporate responsibility is the “organization’s obligation to maximize its positive impact 
and minimize its negative effects in being a contributing member to society, with concern for 
society’s long-term needs and wants” (Lantos, 2001, p. 600). In this concept, the companies 
not only consider their financial results but also the interest of the society and the 
environment.  

Business ethics 

The Business ethics are the study of business situations, activities and decisions where issues 
of right and wrong are addressed (Crane & Matten, 2007, p. 5).  

Stakeholder 

Freeman’s neo-classic definition considered to be the broadest one’s in the literature 
according to Mitchell, Agle, & Wood (1997, p. 856).  He explains that  "a stakeholder  in  an  
organization  is  (by  definition)  any  group  or  individual  who  can  affect  or  is affected  by  
the  achievement  of  the  organization's  objectives" (Freeman, Strategic management: A 
stakeholder approach, 1984, p. 46)  

 

 

Code of conduct 

The Code of ethics (or code of conducts) is voluntary statements that commit organizations, 
industries or professions to specific beliefs, values and actions and/or that set out appropriate 
ethical behavior for employees (Crane & Matten, 2007, p. 175)  
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1.3 Background information 
 

 “CSR is regarded as the panacea which will solve the global poverty gap, social exclusion 
and environmental degradation” (Marrewijk, 2002, p.2) 

As business students majoring entrepreneurship in our master degree, we are interested in the 
evolution of ventures and we wonder how some new concerns start having a major 
importance in companies. Indeed, through the literature, we became conscious that we are 
entering a new era where profitability is not anymore the only concern of business people and 
where the responsibility regarding social aspect has major importance. We consider that 
overall, business ethics lead the corporate responsibility of a company. This is why we want 
to compare how this ethical behavior could vary from one country to another and what might 
be the causes influencing these differences. 

What is Corporate Responsibility? As far as we have studied this concept, we quickly realized 
that it has been evolving a lot through the past decades and is still supporting a debate on its 
meaning. Indeed, many names have been given to describe it and many new concepts have 
been created to define and assess the company’s responsibility. In order to avoid the reader to 
fall into this fuzzy field of the CR, we want in a first time to give some information about the 
history of this moving notion in order to highlight when they started to be so popular and how 
has the meaning changed over the past decades?   

According to Carroll, the origin dates back to the 19th century, when the Scottish economist 
Adam Smith argued in his theory of the “invisible hand” that the fruits of self-interest was a 
reliable way to social welfare Smith (1776) cited in (Carroll, 1979, p. 497) . However, 
according to Wartick & Cochran (1985, p.759), H. R. Bowen is often considered as the man 
who introduced in 1953 the term of Corporate Social Responsibility when he suggested that 
business should take into consideration the values and objectives of the society.  

Nonetheless, we have to point out the fact that this comprehensive approach to a modern era 
of responsibility in the 1950s and 1960s was more focused on the behavior of the 
businessmen rather than the company as shows the Davis’ (1960, p.70) definition of it: 
“businessmen’s decision and actions taken for reasons at least partly beyond the firm’s direct 
economic or technical interest”. It can be partially explained by the lesser extent of the 
influence that had the companies in the old days compare to nowadays whereas the 
businessmen were at the center of the attention (Adestam & Gunnmo, 2008, p. 16). 

This is almost certainly the first main change of this concept since later on, in the 1970s; this 
concept has gained interest and a broader meaning (Carroll J. , 1989, p. 27). Indeed, when in 
the 1960s and 1970s the industry was facing some problems like the pollution control and the 
equal employment opportunities, the responsibility moved from the businessmen toward the 
company.  

By the 80’s and 90’s, this broad concept has been taken into a mounting relevance by the 
society which took this broad concept into an academic level discussion. Consequently, the 
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companies followed the move and the first one to officially asses it was Shell in 1998 (Watch, 
2006, p. 4). 

As we explained previously, the concept of CR has been evolving and its name has been 
changing accordingly. In reality, we must inform and warn the reader about the plethora of 
names that refers to the general concept of CR and which actually represent its evolution 
through the years. For instance, the CR has been renamed as corporate social responsibility 
(CSR) when it gained a social dimension as explained in Carroll’s (1979, p.42) work. Then it 
has been called corporate sustainability when people started to care about the environment in 
the 1990s (Wartick & Cochran, 1985, p. 50). Nonetheless, this evolution of the nomination 
does not mean that past names are not used anymore. 

Although the new environmental consideration explained previously is taking a large 
importance nowadays, we think that the clearest definition explaining the concept of corporate 
responsibilities remains the Carroll’s one in 1979 and we want to suggest it to the reader. 
Carroll (1979, p.499) divides this notion into four categories representing different areas and 
resulting in different level of importance. Thus, he describes his model with the following 
four segments: the economic, the legal, the ethical and the discretionary responsibility and he 
pictured them in a pyramid. This definition –detailed further in the chapter 3- is the first to 
include the business ethics into consideration. This new concept is understood as taking care 
of the business decisions regarding community and has been gaining importance in the last 
decades as the concept of CR developed.  Indeed, urged by the Globalization, topics like 
poverty, water and food shortages, pollution, human rights violation, unemployment and 
inadequate education are some other global problems have been the main factors influencing 
the relevance of the business ethics in the CR. The main reason of the importance of this 
special part of corporate responsibility is the ambiguity of the concept, as it can be said that 
ethical concerns start where the law finishes (Crane & Matten, 2007, p. 50). Therefore, it 
depends a lot on the behavior of the company and can create many discussions.  

At this point, we consider interesting know if, in the era of globalization, different countries 
are concerned about the same ethical issues or not. Some business ethical codes for instance 
have proved that fewer European than US companies adopt ethical codes in their every day's 
decisions (Crane & Matten, 2007, p. 32). However, more literature has been written in the US 
and the concept is much newer in European companies, and that could be a reason explaining 
this phenomenon (Langlois & Schlegelmilch, 1990, p. 519). Does it still continue being in this 
way after two decades? And what about some differences between European countries and the 
USA? 

 

1.4 Research questions  
 

What are the differences between the companies from the USA and the EU concerning 
business ethics?  

This research question appears to suits exactly what we are trying to answer regarding to the 
problems that have been raised previously. In the overall field of the corporate 
responsibilities, we chose to focus on the ethical one which is the one supposed to differ the 
most and thus the most interesting to study between different entities. Our business culture 
pushes us to study about the business world and especially the companies and finally, the 



  
4 

choice of the countries is made for a special relevance of the results that we are expecting in 
this study. 

1.5 Purpose  
The main purpose of this study is to make a comparison between different American and 
European companies concerning which ethical concerns play the most important role 
according to them and to understand the reasons of these differences. 

Some studies have been done in this topic of the corporate responsibilities, resulting, many 
times, in differences between companies in different countries. Considering that the main 
difference in CR results from a divergence between the USA and the EU models, our 
objective is to take the USA and Europe as a whole in order to find some relevant gaps that 
we can analyze.  

Most of the studies that we can find concerning this topic have been either done by 
interviews, excepting a couple of them, that were focusing in the ethical codes. However, 
these last ones have always showed a very quantitative approach, aiming to know how many 
companies concern about responsibility or how many companies have different approaches 
from others. In order to increase the interest and the relevance of our current study, we would 
like to compliment the earlier studies by doing a more qualitative analysis; our aim will be to 
compare the level of importance that companies of the USA and the EU are addressing to 
different ethical issues.  

The more convenient way of analyzing these concerns is using the stakeholder’s theory and 
analyzing the importance given for each of them. However, this theory happened to be too 
narrowed and willing to gain richer information, we decided to complete this model with 
some personal contributions which will be explained further in the chapter 4. 

 

1.6 Delimitations 
 

Regarding the first part of our research, we conducted our analysis through information only 
coming from codes of conduct and other texts of companies extracted from their websites; 
therefore, we will always be analyzing what companies say they do and not what they really 
are doing. 

Furthermore, in order to get relevant information, this thesis is concerned about multinational 
companies (MNE) and medium companies since the corporate responsibilities are especially 
taken into consideration by these size of structures. 

This study is based on the analysis of companies from the United States of America (USA) 
and from the European Union (EU) in order to spot the differences between the USA and the 
EU models. This decision was made after reading the literature and having seen that many 
differences exist concerning ethical decision making between these two zones (see chapter 3). 
Thus, it excludes any other geographical locations.  

Finally, we would say that we with more time, we would have been able to collect more data 
such as annual reports, constitutions, governmental laws that could be added to our study. 
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1.7 Structure 
 

As the figure 1 shows, the thesis has been divided into seven parts.  

Chapter 1 

The first part is the introduction where we give in a first time the background information 
with the context of the field of study and we raise some questions about it. According to some 
gaps of knowledge that we pointed out in some areas, we are defining our research objectives 
and formulating the research question that will be the guideline. Then, we define some 
recurrent key concepts, explaining the relevance of the thesis as well as giving its 
delimitation. 

Chapter 2 

In the second chapter which is the following, we are introducing and arguing our choices of 
the methodology for our research with its philosophy, its approaches and types.  

Chapter 3 

The third chapter talks about the theoretical frame and is divided into three parts. The first 
part provides the reader the theories about corporate responsibilities (CR) and a focus on the 
business ethics (BE). In the second part, we explain the reasons why and how companies 
concretely apply and manage the CR. We also spotlight the implementation of BE in 
particular. The third part explains the impact of these CR, the critics which emerged with the 
time and give a trend of how the CR will evolve in the future. 

Chapter 4 

We provide in the chapter four some information about the research design. In the first hand 
we introduce the type of the research context, the choice of the research context, our strategy 
and the means we used to collect the data. In another hand, we release to the reader the list of 
companies that we are assessing and the reasons why we chose them. Then, we introduce our 
own model that we have created in order to compare the ethical considerations between 
companies of different horizons and we explain the criteria used for the evaluation. We 
explain afterward how we are going to analyze these results. This chapter is also about how 
about how we dealt with the issues of the quality of the research and our concerns about some 
ethical principles in its process. 

Chapter 5 

The fifth chapter shows the empirical finding of this research. We give detail about our 
interpretation of the codes of conducts and assess these results in our model thanks to a 
customized rating system. 

Chapter 6 

The chapter six discuses about the results by connecting them to what we have learnt in the 
literature review. We are giving the reader our analysis of the findings. We particularly 



  
6 

discuss the reasons of the differences encountered among companies in their way to claim that 
they care about ethical considerations. 

Chapter 7 

The final part, the chapter seven, we provide the reader with our conclusions about this 
research. We also make link with the existing literature about corporate responsibilities, 
showing how we contributed to the global knowledge in this field. We are also pointing out 
the limitation that we had when conducting this study and then give new research directions in 
order to increase the knowledge on CR.  

 



 

  

 

 

Figure 1- Structure of the thesis 
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CHAPTER 2 - METHODOLOGY OF THE RESEARCH 

 

2.1 Vision of the reality 
The purpose of this research is to do a comparative study of the ethical concerns companies of 
the EU and the United States claim they have, and also to analyze how culture in general 
influence on these differences or similarities. When we say ethical concerns, we mean how 
companies take care about all the stakeholders; when we say comparative study, we mean not 
only seeing whether the issues that most concern are similar, but also in which extent seem to 
be important for the companies; to compare so, we will need to focus on how they are 
transmitted in the companies how are they explained, what they want to transmit and which is 
their main content. Many companies use ethical codes to transmit these concerns; others use 
policies or texts in the home pages. Our first step of the study, therefore, will be analyzing 
these texts and comparing them.   

Given that the texts that will be analyzed are fixed texts, and although we are looking for the 
meaning and some interpretation will be unavoidable, we can say that the reality we are 
analyzing is static, because no persons are interacting or changing it. Therefore, it is clear that 
our ontological position needs to be objectivist. This position “asserts that social phenomena 
and their meanings have an existence that is independent of social actors” (Bryman & Bell, 
2007, p. 23). Codes of ethics or texts that explain ethical conducts are seen, therefore as 
representative of the reality and provide us a still picture of the reality. 

Although our vision of the world will be similar to the natural order, our epistemological 
position will be interpretive; “simple fundamental laws are insufficient to understand the 
whole complexity of social phenomena” (Blumberg, Cooper, & Schindler, 2005, p. 19). 
Indeed, even if the social reality is seen as a still reality, it cannot be studied in the same way 
as the natural order. The reason to think so is simple: the reality is unchangeable, codes are 
written; however, the way we are analyzing them cannot be objective because we will be 
interpreting them. “It is predicated upon the view that a strategy is required that respects the 
differences between people and the objects of the natural sciences and therefore requires the 
social scientist to grasp the subjective meaning of social action” (Bryman & Bell, 2007, p. 
19). In fact, this matches exactly with our objective of spotting the differences of ethical 
codes, interpreting them and analyzing how culture influences on the way they are written.      

2.2 Research approach 
The base of our analysis consists of the literature previously written mostly on the topics of 
Corporate Responsibility, the focus on the ethical responsibility and the influencers of 
decision making, and finally the differences in culture between the USA and UE. Afterwards, 
with the knowledge we gain, we will concentrate on doing the real comparison between what 
EU and USA companies claim in public documents such as ethical codes or home pages they 
do regarding ethical concerns.  

Even if the process seems simple, it has been long and tough, since the approach used had to 
be changed while doing the research; in the following lines we explain the process:  

After reading the literature about the topics we were interested in, we thought that we had 
information enough about corporate responsibility, its change of meaning during the time, the 
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principal theories and approaches, how ethical decision making is, how these decisions are 
made in businesses, how they are influenced by many factors and therefore how writing them 
also can be changed by many variables such as culture. Our final aim though, was analyzing 
the importance they say they give to these ethical problems or issues; which are the 
differences between European and U.S. ways of explaining them? And afterwards, of course, 
to say if cultural differences actually make a difference in the ethical concerns that appear to 
have each of the societies. To know so, we thought that the most appropriate approach was 
using a deductive approach, because we would be testing the theories we had read with the 
reality we would see. In fact, this kind of approach is defined as “a study in which a 
conceptual and theoretical structure is developed and then tested by empirical observation; 
thus, particular instances are deducted from general inferences” (Collis & Hussey, 2009, p. 8).  

Doing this, our outcome would be seeing if the differences that the theories said were real, 
and having some clear differences or similarities between the importance given to different 
ethical issues in companies of Europe and the U.S, and seeing how culture could influence on 
them.  

However, when we finished our empirical part of the research, we realized that in the 
literature review we had information about how corporate responsibilities in general are 
managed in the USA and EU, but we did not have enough information about cultural 
differences to check if these had any influence on the empirical findings. Moreover, we found 
out that many of the theories that were at first supposed to be useful for the empirical part 
were not being used. Therefore, we had to go again to the literature review and review it, 
deleting some parts, doing a restructuration and of course, adding some theories explaining 
cultural differences. The so called abduction method, which is what we are finally using, this 
“replicable production of new valid knowledge” (Reichertz, 2004, p. 300) method, provides 
the opportunity to review the literature that we have in order to complete it with the 
requirements of the findings. In other words, Reichertz (2004, p.300) claims that “abduction is 
intended to help social research, or rather social researchers, to be able to make new 
discoveries in a logically and methodologically ordered way”.  

 

In this way, we then completed our literature with the theories that we needed related to the 
cultural differences, and went back to the findings in order to draw better conclusions.    

 

 
Figure 2 - Research approach (source: authors) 
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The figure above explains our research process; if we call step one to “previous knowledge”, 
step two to “collecting and analyzing data” and step three to “writing up findings and 
conclusions”, we have to understand that due to our abduction approach, our process would 
be described like this: we started with step one and followed logically to step two. When we 
realized that some theories were too developed and were not useful to explain our empirical 
findings and on the other hand some other theories were left (all this process will be explained 
and developed at the end of this chapter), we felt obliged to go back to step one and review 
again the literature. After that, having that into account, we finally saw that our empirical 
findings could be explained, so we jumped to step three. In our case, we only jumped from 
step two to step one once, but it can be possible to do it more times. 

2.3 Research strategy 
As we said before, our main purpose will be seeing how companies in the EU or the USA 
differ in the area of ethical responsibility. To do so, we will analyze the content and the form 
of home pages or ethical codes. This means that we want to be concerned about the details of 
the content, how they are written, how they are read by the followers and why they are written 
in the way they are; this means that we want to emphasize on the content (Bryman & Bell, 
2007, p. 28). Moreover, we cannot forget our epistemological position, so, as observers, we 
also will take part interpreting them.  

Defining our research as qualitative or quantitative can be difficult and too specific. In fact, 
many times, and this is our case, researchers have the objective of doing a qualitative analysis 
of the data to later quantify them; this happens because quantifying data the results are 
normally clearer (Collis & Hussey, 2009, p. 7). Therefore, we will rely on qualitative 
research rather than quantitative in the first step, because as Van Maanen, Dabbs Jr and 
Faulkner (1982, p.32) say, “Qualitative refers to the meaning, the definition or analogy or 
model or metaphor characterizing something, while quantitative assumes the meaning and 
refers to a measure of it”. However, in many cases, as we told before, it is seen as extremely 
important and necessary to quantify the qualitative data to draw some useful conclusions 
from them, and this is our case. Many critiques have been done regarding quantifying 
qualitative data, such as the one that remarks that it loses the essence of quality and the 
emphasis of the words. The main idea of this technique, though, is providing a framework to 
classify in an easier and convenient way these qualitative data (Bryman & Bell, 2007, p. 28).  

Taking that into consideration we will analyze how our initial qualitative approach will be and 
how the following quantification of these obtained data will be:  

Coherently to our aim, we will first do an exhaustive reading and interpretation of the ethical 
codes or the home pages (qualitative approach). Then, we will use the qualitative method of 
analysis of texts and documents.  

After this first step, and while thinking about our research, we consider that this comparison 
between the importances that companies say they give to ethical issues can be better 
understood by ranking their intensity of the words, and this means using a quantitative 
approach. To do so, we will use the “coding” method which essentially means classification 
of data (Ghauri & Grønhaug, 2010, p. 151). After creating some categories, we will place the 
previously interpreted data in them (Bryman & Bell, 2007, p. 311).  These categories are 
created gathering the data in different segments taking into account common elements they 
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have; they will be all linked to a “particular idea or concept” (Coffey & Atkinson, 1996, p. 
27).  

We have chosen this form of analysis because we are trying to identify the similarities or 
differences between the level of importance the companies give to different ethical concerns, 
so, this categorization will let us spot easily which are the biggest concerns and where; thanks 
to this, the comparison will be easier.  

Taking that into consideration, the data collection process and the method of the 
quantification of the qualitative data will be explained widely in chapter four.    

2.4 Choice of theories  
Given our aim of the research, it seems to be logical to have some theories as a base; actually, 
“in most research we need to begin with a literature review: earlier studies on and around the 
topic of research” (Ghauri & Grønhaug, 2010, p. 90). Having them, we will be able to 
compare what they say and what we see in the reality. 

First of all, we started by looking for some theories concerning the corporate responsibilities 
in general, as our interest was still wide and not specific; the research on the Umeå library 
database indicated more than 40000 results. We have to say that we did not know that there 
were so many interpretations and different theories related to it. Thus, the reading the bases of 
the theories about corporate responsibilities started by understanding the history and the 
context. According to the scientific articles read and some textbooks treating about the topic, 
we realized that this subject of corporate responsibility has been the theme of many researches 
in the past decades and that it is still evolving.  

 

 

Figure 3 - Precision of the research in the Umeå library database 

 

Then, in a second time, we made some research about the different theories defining the 
corporate responsibilities so as to picture the several elements that we would be able to take 
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into consideration for building a complete theoretical framework. The aim was also to narrow 
the number of hits that we had the first time. Numerous theories combined could help to the 
perception of the current concept of corporate responsibilities: the corporate social 
responsibility (more than 22000 hits), the social performance model (more than 18000 hits), 
the shareholder approach (more than 4000 hits), the corporate social model (more than 5800 
hits) and the theory related to the corporate sustainability (more than 4500 hits). Our decision 
of choosing these theories was taken because of two reasons; apart from the high quantity of 
hits we got regarding these topics, we also thought that giving to the reader a first overview 
about the approaches that have been used in this field would be interesting and relevant; 
indeed, the same happened to us, we needed to read them to have an overview of the history, 
not to only have old theories in mind and to properly understand the context of corporate 
responsibilities. Therefore, we see that our election of these theories was based not only in the 
quantity but also in the quality of them.  

In our process of the research, we noticed that among all, (the reader will understand this 
when reading the literature review), the ethical responsibilities have an especial treatment due 
to their subjectivity. At this point, we then went back to the Umeå library database and we 
found more than 58000 hits for this research. Once again, we realized that as expected, many 
articles were written on this topic; quantity was high again, and this meant that we had an 
expanded field to investigate. However, at that time, we already had in mind that if the ethical 
responsibilities were as subjective as mentioned and if so many discussions were emerging on 
this topic, knowing if these ethical responsibilities have the same treatment in different 
countries would be interesting.  

As a result, we chose, among many, several theories explaining first the nature and the history 
in the business environment of ethics; second, the factors influencing the implementation of 
them. These theories would help us to understand the differences that we were going to find 
afterwards. We see, then, that the quality of the theories was once again important when 
electing the theories; indeed, we had to exclude many regarding ethics as well.   

After focusing on the theoretical part of our literature, we realized that we needed a tool to 
compare the ethical responsibilities of the companies; which variables were we going to take 
into consideration? As a result, we focused on the stakeholder theory, introduced by the 
corporate governance, which was, apart from the most convenient tool, and also approved to 
be relevant by Tommy Jensen, a teacher specialized in corporate responsibilities at USBE 
(quality), very popular in terms of articles with more than 7500 hits (quantity). Indeed, the 
evolution of the stakeholder theory brings an interesting understanding of the elements on 
which companies are focusing and this theory has helped us to create our own model to do 
this research. This theory provide us a guideline and the methodology to compare in what 
extent the companies from different areas differ when giving importance to different ethical 
issues. 

 



 

Figure 
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CHAPTER 3 - LITERATURE REVIEW 

3.1 Introduction 
Corporate responsibility is not a new concept; it has been the source of many thoughts for the 
last decades (Mares, 2008, p. 96). The emergence of this topic reveals the high interest that 
the new society is expecting from the corporations. This increasing concern also shows the 
recent awareness of the weight the negative consequences of the industry on human and the 
environment. This has become a fresh powerful argument in politics, business but also an 
important topic for the civilian society as well as for researchers and scholars (Wartick & 
Cochran, 1985, p. 758). 

Various facts, more or less publicly famous, pointed out the absence of responsibility in 
business and even sometimes the implication of corporations in cases of disasters regarding 
environmental, societal and human aspects. Thus, multinational enterprises (MNEs) as well as 
small and medium enterprises (SMEs) reacted by the implementation of initiatives in order to 
face the threat to be considered as not in favor of this sudden trendy habit to transform the 
business from strictly profitable to profitable and responsible (Jenkins H. , 2002, p. 7) 

This chapter develops a review of the research that has been done so far in the field of 
corporate responsibility. In order to help the reader understand the context of the topic, we 
have divided it into two sections; a theoretical section and a practical section. 

The theoretical section begins by discussing the different meaning that corporate 
responsibility had during the years and to do so we will analyze three models that have been 
of major importance. Later, we will focus on the ethical responsibility because it is the most 
subjective part of the overall companies’ responsibilities and it has emerged many discussions 
(Singer, 1995, s. 483). Connected to this, we will expand our explanation to get to know how 
ethical decisions in businesses are influenced by many factors an especially by some cultural 
ones. We will analyze cultural differences between the USA and the EU and if we notice that 
they are huge, we could suppose that the ethical concerns in these societies should also be big 
and vice versa.  

In the practical section, we will explain why and how do the companies implement the 
ethical corporate responsibility. Indeed, this will be the basis of the tool that we will use in our 
empirical part.  

Finally, to end the chapter, we will review some other information to develop today’s context 
of corporate responsibility and ethical responsibility.  
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3.2 Theoretical section 

 

Figure 7 - Structure of the second section (source: Authors) 
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Both positive and negative aspects of the business have led the society to generate a public, a 
political and an academic debate about the corporate responsibilities.  We noticed that this 
increasing interest about this field by companies, governments, researchers, the civil 
organization and the society in general is the major cause of the large number of different 
definitions. Indeed, every one of them tried to explain this concept with their own words. 

These definitions describe the role of the business in the society; however, there are various 
other terms in circulation which express the same idea of corporate responsibility. Indeed, the 
scholars talk about corporate social responsibility (CSR) but also about corporate citizenship, 
corporate accountability, corporate sustainability or responsible business practices. 
Nevertheless, even if we have seen that the concept that actually gathers all of them, and that 
gives name to our project is corporate responsibility; the concept called “Corporate Social 
responsibility” is the most established and is a widely recognized term (Mares, 2008, p. 3). 

In the world of business, there are several interpretations of the meaning of the concept of 
corporate responsibility as we can notice in some definitions of companies, in their or 
websites: 

Multinational companies (MNE) approach: 

“To operate in a socially responsible way everywhere we do business, fairly balancing the 
needs and concerns of our various stakeholders - all those who impact, are impacted by, or 
have a legitimate interest in the Company's actions and performance.” (Chiquita, 2011) 

A financial structure approach: 

“Putting ever greater weight on operating in ways that serve not only their own interests, but 
those of the larger society as well.” (PricewaterhouseCoopers, 2011) 

The UK government's approach:  

“Understanding your business' impact on the wider world and considering how you can use 
this impact in a positive way.” 

“It means taking a responsible attitude, going beyond the minimum legal requirements and 
following straightforward principles that apply whatever the size of your business.” 
(UK.Government, 2011) 

A stock exchange approach: 

“A business approach that creates long term shareholder value by embracing opportunities 
and managing risks deriving from economic, environmental and social developments.” 
(DowJones, 2011) 

The European Commission's approach: 

"A concept whereby companies integrate social and environmental concerns in their business 
operations and in their interaction with their stakeholders on a voluntary basis." 
(EuropeanCommission, 2011) 

The differences expressed in the definitions given by companies, politics or organizations 
prove the point that there are several ways to understand it and this is the reason why this 
comparative study between companies from different countries is going to be interesting. 

Willing to determine how a company could be responsible, the literature about corporate 
responsibility has also brought some new concepts and new theories such as the corporate 
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social performance (CSP) which spotlights the results of the action whereas talking about the 
philosophical meaning of the terms.  

As explained in the following part, several theories explain how the companies are assessing 
the corporate responsibilities within their establishments. 

 

3.2.1.1 The social performance model 

The large number of questions concerning the corporate responsibility has guided the 
introduction of the concept of “corporate social responsibility”. This field was originally 
focused on the role of the business owner but changed its direction after the 1950s toward the 
company’s behavior (Blowfield & Murray, 2011, p. 7). Carroll (1979, p.499) recognized the 
difficulty to get the exact meaning of what is the corporate social responsibility but tried to 
define what is included in CR and his four-part conceptualization. According to him, “The 
four classes are simply to “remind us that motives or actions can be categorized as primarily 
one or another of these four kinds” (Carroll, 1979, p. 499). (See Figure 8) 

 

 

Figure 8 - Social responsibility categories (Carroll, 1979, p. 499) 

 

His model was revised by himself in 1991. This time, he chose to picture it for the first time 
as a pyramid (See Figure 9) where the components do not have the same importance 
according to him (Carroll A., 1991, p. 42). This model is probably the most well-known and 
seems to be accepted by all in the literature that we have read. His pyramid gives the four 
levels indicating the importance of economic, legal, ethical and philanthropic responsibilities. 
The economic and legal responsibilities are socially required, the ethical one is socially 
expected (that is why we say it is subjective and interesting to analyze) and the philanthropy 
is socially desired (Jamali, 2008, p. 215). He realized these changes because he considered “it 
has only been in recent years that ethical and philanthropic functions have taken a significant 
place” (Carroll, 1979, p. 41).  
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Figure 9 - The pyramid of corporate social responsibility (Carroll A. , The pyramid of corporate social 
responsibility: toward the management of organizational stakeholders., 1991, p. 42) 

 

The economic responsibility 

The economic responsibility is located at the bottom of the pyramid (See Figure 9) because 
according to Carroll (1979, p.499), this is the first in nature. Indeed, he considered that the 
first goal of a business was to be making profit. However, Carroll was not the first to state it. 
Indeed, in his book “Capitalism and freedom” Friedman (1962) says that "there is one and 
only one social responsibility of business - to use its resources and engage in activities 
designed to increase its profits so long as it stays within the rules of the game, which is to say, 
engages in open and free competition without deception or fraud". 

Milton also gives his point of view about the social responsibilities of the business and this 
shareholder approach is considered as the classical view on CSR according to Quazi and 
O’Brien (Marrewijk, 2003, p. 96). In the free-market environment, he only takes care of the 
shareholders when he says that the role of the company is only to deliver profit to the owners. 

As we can notice so far, Milton definition fits perfectly the Carroll’s model which considers 
the economic responsibility as the most important one. Nonetheless, Milton Friedman goes 
further when he compares as “puppets of the intellectual forces” (Friedman M., 1970, p. 1) 
those who are promoting the social conscience of the business and other considerations. He 
considers that in the free enterprise model, the manager of a business is an employee of the 
business owner and as a result, he has to run the business according to his desires which is 
often “to make as much money as possible” in accordance to both the law and ethical aspect. 

In his definition of the economical responsibility, we can thus say that Carroll comes close to 
the Milton Friedman’s shareholder theory but he definitely adds a social aspect thanks to the 
other categories of the responsibilities. Moreover, in 1998, Novak cited by Introcaso, (1998, 
p. 606) included seven other responsibilities within the Economic responsibility which proves 
the change in the time and mentalities. They are listed as: 



  
21 

- To satisfy customers with goods and services of real value  
- To make a reasonable return for the investors  
- To create new wealth and new jobs  
- To defeat envy by generating upward mobility and by demonstrating that talent and hard    
work will be rewarded  
- To promote inventiveness and ingenuity  
- To avoid the monopolistic situation 
- To have extra legal social responsibilities  

 

The legal responsibility 

The legal responsibilities are located in the second row of the 1991 Carroll’s pyramid. This is 
the representation of how the society wants the business to fulfill its economical role within 
the framework of legal requirements (Carroll, 1979, p. 500). In this responsibility, as pointed 
out by Jamali (2008, p.214), the aim is that the companies have to play by the “rules of the 
game” when they are making profit. The laws in vigor are giving to the companies a 
framework which makes them aware of what they can and cannot do regarding the some areas 
such as the employment, the environment, the human rights, the corruption and the product 
safety (Blowfield & Murray, 2011, p. 20). 

The legal constraints are the fundamental convention of the free enterprise model. These 
restrictions are the basis of this second responsibility and it seems to be difficult to make sure 
that they are correctly applied (Jamali, 2008, p. 214). Actually, it is nowadays harder for the 
government to regulate the business and it is important to point out that this legal aspect is 
different between countries (Blowfield & Murray, 2011, p. 21). As an example, if a French 
company is working 35 hours per week decides to outsource its production to North Korea 
where people are working 50 hours per week, the company will be still respecting the law. 
However, this decision will be immoral since it will be to the detriment of good condition of 
working class life and descent environmental respect. 

As Carroll explained, even if he divided the responsibilities into four categories, it is 
mandatory that they operate simultaneously in order to be fully applied. He says that it “helps 
the manager to see that the different types of obligations are in a constant tension with one 
another” (Carroll A. , 1991, p. 42) and thus, the responsibilities are linked to each other. 

 

The ethical responsibility 

The ethical responsibilities are the third part of the Carroll’s pyramid model of CSR. It refers 
to the responsibilities that companies implement beyond the legal constraints and which are 
not executed through economic calculation (Blowfield & Murray, 2011, p. 22). The 
companies are going to introduce this ethical consideration through different means and this is 
the reason why we thought it was relevant to focus our analysis on this aspect. The aim of this 
ethical responsibility is thus to suggest and to set higher expectations about the way how the 
managers should behave. This clearly identifies some new responsibilities that are above the 
legal responsibilities (Carroll, 1979, p. 500). 

In the facts, the economic and legal responsibilities are already composed of some ethical 
norms but the ethical responsibility defines an ethic in order to make the business more moral, 
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fair and just (Carroll, 1979, p. 500). What is interesting for our study is that it appears that 
companies tend to anticipate their legal responsibilities with the ethical responsibilities 
because since they are implemented on a voluntary basis, they seems to be easier to manage 
and less formal than a legal constraint (Blowfield & Murray, 2011, p. 22). As a result, the 
ethical responsibility can be considered as a strategy for the company. The more common way 
that companies are being ethically responsible was with the environment and the 
sustainability. Indeed, the ‘greening revolution’ is a move in the 1980s which leaded to 
another concept of the corporate responsibilities introduced in the 1980s as the ‘corporate 
sustainability’ (Blowfield & Murray, 2011, p. 34)  which will be discussed further. The 
ethical responsibility was also related to the economic responsibility since it points out the 
nature of the profit and if they were legitimate or not. Some questions arise regarding for 
instance on the way that the profits are redistributed between the shareholders, the employees 
and the society. As we can notice, the ethical responsibility embraces many aspects and this 
will give interest to our study since we will spot different way of incorporating the ethical 
consideration in a company depending on its origin. 

 

The philanthropic responsibility 

The philanthropic responsibility is also called the discretionary responsibility. The 
philanthropy is defined as the” love of mankind” and the desire to benefit it (adapted from 
Wulfson, 2001, p. 136). In our case, when talking about CSR, it goes through the 
improvement of the material, the social and the spiritual welfare of humanity. Most of the 
time, it is implemented with charitable activities. The idea is to give back something to the 
society through donations (Blowfield & Murray, 2011, p. 24). 

This kind of responsibilities is important for the society; however, since they are not 
mandated or required by the law to the companies, their implementation is voluntary. Thus, 
every manager is up to respect them but if they do not, this would not be considered as 
unethical as points out Carroll (1979, p. 500). However, we noticed in the 1990s a special 
interest of the companies to this discretionary responsibility because it began to be strategic 
position to get involve in donations to some cause along their business objectives (Blowfield 
& Murray, 2011, p. 24). This last responsibility of the Carroll’s pyramid has become a 
profitable marketing action in order to be a foil for their brands. 

 

3.2.1.3 The corporate social performance model 

The corporate social performance (CSP) is another way to assess the corporate responsibilities 
in companies and was introduced by Carroll (1979, p.502). According to Carroll, this model 
can be used by academics as well as by managers and it will be helpful to be aware of it in 
order to conduct our study. This model can also be used by managers in order to plan a better 
management social performance program in their companies. 

The CSP is a unique model since it is a tree dimensional integration of the (1) corporate social 
responsibility, (2) corporate social issues and (3) corporate social responsiveness (Wartick & 
Cochran, 1985, p. 758). The figure 10 pictures it. 
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The first dimension of the CSP has been explained previously, it was the CSR; this is the 
conceptual framework where he specifies the nature of the categories (economic, legal, ethical 
and discretionary). 

The second one is about the corporate social issues and is difficult to get it since these issues 
differ according to the industries, the countries and time (Carroll, 1979, p. 501). In 1976, a 
survey of managers expressed the top five factors as matching the social need to the corporate 
need, the seriousness of the social need, the interest of top executives, the public relation 
value in the social action and finally the government pressure (Holmes, 1976, p. 87).  

Finally, the third dimension, the corporate social responsiveness, is about the managerial 
strategic response to the social responsibility and the social issues. It goes from ‘doing 
nothing’ to ‘doing a lot’ and is categorized into four parts by Ian Wilson as the reaction, the 
defense, the accommodation and the pro-action as explained Wilson (1975) cited in (Carroll, 
1979, p. 502). The corporate social responsiveness is defined by William Frederick as: “the 
capacity of a corporation to respond to social pressure. The literal act of responding, or 
achieving a generally responsive posture, to society is the focus” (Frederick, 1978, p. 6) 

This model will help us to understand the social responsibilities that the companies are 
implementing in relation with its economic performance. This model could also be a source of 
inspiration for our current study since this is the first which takes into consideration several 
factors to assess the CR. 

 

 

Figure 10 - The corporate social performance model (Carroll, 1979, p. 503) 
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3.2.1.4 The corporate sustainability 

This new term was used first in the 1990s to lay emphasis on the environmental concern in the 
field where the companies themselves were trying to become more humane, more ethical and 
more transparent in the way of doing business. This aspect of environment was not explicit in 
the last theories and this corporate sustainability approach would be interesting for our study 
since the environment is nowadays taking a large part of the ethical considerations. 

According to Marrewijk (2003, p.102), if the corporate sustainability was at first only related 
to the environment, it currently would refer to a broader definition taking into consideration 
the value creation, the human capital management and the environment. The value creation is 
the economic dimension which refers to the production of goods and services which leads to 
wealth creation and employment, the human capital management refers to the social 
dimension with the impact of the company on human beings and finally, the environment is 
the ecological dimension which is related to the impact of the company on the nature. Thus, it 
also includes some aspects of the corporate social responsibilities through which will be 
assessed the considerations of profit, people and of the planet as picture the figure11 below. 

 

Figure 11 - The corporate sustainability model (Marrewijk, 2003, p. 101) 

  

 

 

 

 



  
25 

3.2.2 Ethical responsibility in depth 

Whatever the reasons to see ethical concerns as an important part of the company are (some 
of them were explained in the first part of this chapter, in Carroll’s pyramid), the truth is that 
ethics in business are difficult and have a peculiar treatment in the field of applied ethics 
(Singer, 1995, s. 483). That is the main reason why we chose to focus on this topic. Is this 
important issue regarded and solved in a similar way in different countries? Are the same 
topics that concern more? 

Normally, all these ethical concerns are discussed in ethical codes. “A corporate code of 
ethics (CCE) is a specific document that details moral guidelines or ethical rules for 
employees and, on occasions, for suppliers” (Helin, Jensen, Sandström, & Clegg, 2011, p. 25) 
This means that companies gather all the information that employees or supplies need to 
know regarding how to make an ethical decision. Then, we could considerer that the ethical 
codes represent the ethical behavior of the company. Therefore, we consider that comparing 
these codes to see if the concerns are similar or different could be interesting.  

But moreover, as we mentioned before, we also seek to understand how this similarities or 
differences can be explained, and to do so, we will have to review the basic theories of ethical 
decision making in business; these will argue how are these decisions influenced by different 
factors.        

 

3.2.2.1 What are ethics in the context of business (business ethics)? 

 “It is hard to believe that real people could be completely unaffected by the reach of the self-
examination induced by the Socratic question, How should one live? Can the people whom 
economics studies really be so unaffected by this resilient question and stick exclusively to 
the rudimentary hard headedness attributed to them by modern economics?” (Sen, 1988, p.2) 
Even though Friedman argued in the 70’s that “only human beings have a moral responsibility 
for their actions” (Crane & Matten, 2007, p. 43), according to this statement of Sen (1988, 
p.2), it seems to be logical that managers on behalf of corporations ought to be ethical. But 
what is to have an ethical behavior? 

The questions of what ethics in business context are and what an ethical behavior is have 
always been a matter of discussion. A survey carried out by the sociologist Raymond 
Baumhart (1961) and cited by  (Velasquez, Andre, Shanks, J., & Meyer, 1987) highlighted 
that at that time, many business people connected ethics with the feeling of being wrong or 
right, with religious beliefs, with the law or with the standards of behavior accepted by the 
society. However, none of these answers ought to be the right one anymore, because “ethics 
refers to well-founded standards of right and wrong that prescribe what humans ought to do, 
usually in terms of rights, obligations, benefits to society, fairness, or specific virtues” 
(Velasquez, Andre, Shanks, J., & Meyer, 1987, p.3).  

According to them and to Sen (1988, p.2), managers should be concerned about something 
else further than obeying the laws. In fact, “business ethics can be said to begin where the law 
ends” (Crane & Matten, 2007, p. 129) and it is there were a company takes its own decisions 
according to its beliefs. 

 



 

3.2.2.2 Factors that influence ethical decision making

As we said, the main aim of the paper will be discovering the differences in ethical concerns 
between the USA and the EU. However, to see how these different or similar ethical concerns 
are influenced, we need to find some theories that explain how ethical decision making is 
influenced. Crane and Matten (2007, p.136) propose a scheme that gathers al
factors that influence an ethical decision:  

 

Figure 12 - the subsets of the ethical decision (source: authors)

 

As we see, there are many factors that influence an ethical decision. First of all, there are 
some individual influences, such as demographic, which include age and gender. A lot of 
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The issue-related factors are these related to the dilemma the person is facing with; they are 
thought to be very influential on ethical business decisions (Crane & Matten, 2007, p. 149), 
so, these can be relevant when analyzing differences between ethical codes in various 
countries. The authors advice, citing Thomas Jones, looking for two variables; the first one, 
the moral intensity, which measures in what extent is the issue important for the decision 
maker, and the second one, the moral framing, which takes into account how are the decisions 
seen or explained, by Jones (1991) in (Crane & Matten, 2007, p. 152).  

According to Jones (1991), the moral intensity can change according to several factors, such 
as how the consequences of the action or decision are, how people around the decision maker 
thinks about ethics in that field, which the effects of the decision could be and when would 
they happen (Crane & Matten, 2007, p. 152). If we think on the company and its ethical 
codes, they are very likely to be influenced by these kinds of issues; for instance, ethical 
codes could be written regarding what the society in general thinks that the company has to 
do. 

Regarding the moral framing, it highlights the importance of how we contextualize the ethical 
dilemma, how we see it or which language we use to explain it. “Many people in business are 
reluctant to ascribe moral terms to their work, even if acting for moral reasons, or if their 
actions have obvious moral consequences” (Crane & Matten, 2007, p. 153). Knowing that this 
“moral muteness”, as was called by Bird & Waters (1989) cited in (Crane & Matten, 2007, p. 
153), exist, can be a very critical point in our ethical codes analysis, because they might be 
lacking many important ethical issues that concern everyday’s businesses. However, this can 
of course change from one country to another.  

According to a research project carried out by Bird and Waters and after doing some 
interviews to business managers, there are three reasons that make them avoid talking about 
ethics in the company: first of all, harmony; talking about ethical issues may confront people 
and disturb the everyday’s routine. Second, efficiency; discussing about ethics could consume 
too much time or could make decisions be more difficult. Finally, image of power and 
effectiveness; in words of Bird & Waters (1989), this managers image could be damaged 
because they could be seen as too idealistic and utopian (Crane & Matten, 2007, p. 154).   

Even if all the factors explained before can affect in a large extent an ethical decision, our 
choice has been analyzing more other kind of reasons such as the corporate and general 
culture of the company. These factors are called context related factors and gather the 
everyday’s organizational customs and the culture. They are the following: systems of reward, 
authority, bureaucracy, work roles, organizational norms and culture and national and 
cultural context (Crane & Matten, 2007, pp. 156-162).  

System of reward understood as feeling valued in a company is one of the most intense engine 
that influences the employees’ actions. In fact, “what is right in the corporation is not what is 
right in a man’s home or in his church. What is right in the corporation is what the guy above 
you wants from you”, in words of Jackall (1988), cited in (Crane & Matten, 2007, p. 156) . 
This phrase gives us the chance to question whether what matters is obeying the ethical codes 
or not. 

Authority and work roles can many times carry bad ethical decisions. The employees are 
supposed to follow the superior’s requests and many times, as a result of difficult delegations, 
have no other choice than using inappropriate ways of completing them (Crane & Matten, 
2007, pp. 156-57). This could be another interesting point making us think about in what 
extent ethical codes are followed or not.  
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According to Max Weber, bureaucracy is one of the biggest negative influences on ethical 
decision making; for example, the employee is limited to think towards corporation rules and 
has less autonomy to think in an ethical way. Moreover, Weber calls instrumental morality to 
the fact that employees are supposed to be focused on the achievements and goals, rather than 
how are made. Distance is another negative fact that provides high bureaucracies, as many 
employees tend to concern only in their “small” environment of work and forget about the 
rest. Finally, bureaucracy also tends to create moral objects rather than employees, consumers 
or suppliers, according to Weber (1947), cited in (Crane & Matten, 2007, p. 157). Therefore, 
we can assume that ethical codes writing have no always the same consequences, as there are 
many companies where bureaucracy has a lot of power. 

Finally, organizational culture and national and cultural context are two characteristics that 
influence largely in ethical decision making, and where we will focus a lot. The 
organizational culture can be explained as “the overall environment or climate found within 
the organization” (Crane & Matten, 2007, p. 159).  After having worked for a while in a 
company, the employees learn what right is and what wrong is in that environment. Therefore, 
after some generations, the culture seems to be spread and also the way of thinking. We have 
to point out, though, that this culture might be strongly related to the factors cited before; 
then, we can assume that organizational culture can be gathering every facts influencing in the 
ethical decision making and code writing (Crane & Matten, 2007, p. 162). If organizational 
culture affects the decision making, so does the national culture. Culture in general terms, or a 
country’s culture, or culture in a more sociologic point of view “consists of a set of shared 
meanings, which provides a common frame of reference for human group to make sense of 
reality, coordinate their activities in collective living, and adapt to the external environment” 
(Chiu & Hong, 2006, ss. 16-17). The beliefs or patterns of a country can largely determine the 
way of acting, and of course the way of writing ethical codes. That is why we want to guide 
our research in that path. 

Even if many of these factors could contribute a lot to the explanation of the differences or 
similarities, we have decided to focus more on the general culture of the organization and the 
culture of each country as influencers. The reason to do so is that even if both areas, the USA 
and EU have similarities (they are both democratic societies, they have same cultural and 
religious roots, which does not mean that nowadays the culture and its impact in business is 
the same, and both are wealthy societies), the economy and redistribution have developed in 
very different ways (Alesina & Glaeser, 2004, s. 1). At this point, we can also consider that 
the ethical concerns may be different. But, why would that happen? Is today’s cultural 
differences part of the explanation? 

 

 3.2.2.3 Cultural differences between the USA and EU 

In order to see today’s culture differences between the EU and USA, we need to introduce a 
very spread technique created by Geert Hofstede in 1980. This influent Dutch anthropologist 
created in the 80’s a technique to compare countries regarding different cultural aspects. In his 
words, “cross-cultural studies proliferate in all the social sciences, but they usually lack a 
theory of the key variable: culture itself. Names of countries are usually treated as residues of 
undefined variance in the phenomena found” as said Hofstede (1980, s. 11). This phrase also 
backs our choice of focusing in the cultural differences between all the context related factors. 
His research shows that there are different cultural variables that are relevant when explaining 
differences. These are the following: power distance index (PDI), which measures the 
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inequality between the powerful and non-powerful people in the society or how hierarchical 
and status differences and distance are accepted in the society.; the individualism (IDV), 
which measures in which extent people are integrated into groups or whether a person would 
be likely to face a problem alone or in a group; masculinity/femininity (MAS), which takes 
into account which is the role of each of the genders in that country; uncertainty avoidance 
index (UAI), which analyzes the capability of the country to live in an ambiguity environment, 
and finally, long term orientation (LTO), that measures which are the long term and short 
term values of different countries (Hofstede, 1980, s. 312).  

After introducing the system, we will now show the results that we have obtained when using 
the program. We have to point out, though, that as Hofstede’s program does not have an 
application that gathers the EU in one, our methodology, as we have explained before, has 
been using the chosen companies’ countries and later generalizing the results. 

 

 

 



  
30 

 

 

 

Figure 13- Graph of the 5D Hofstede's Model (Portugal, France, Finland, Sweden, Belgium, Netherlands, and 
Germany) 

 

Power distance index 

“The basic issue involved, to which different societies have found different solutions, is 
human inequality; Inequality can occur in areas such as prestige, wealth and power” 
(Hofstede, 1980, s. 92). According to his findings, the more educated people, the lower power 
distance will exist. In the corporate plain, it would describe in which extent the bureaucracy 
that exists is high or law (Hofstede, 1980, s. 92).  

If we analyze the results that we have obtained, we can see that almost all north EU countries 
have a lower power distance than the USA, and on the contrary, countries such as Portugal 
and France have higher than the USA. No excessive differences exists, therefore, we can 
assume that even if there are some countries in the EU that differ a bit (as we see, there is a 
difference between the south and the north), the power distance index is quite similar in both 
societies, or at least there is not enough evidence to say that culture in this field is completely 
different. 
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Individualism index 

“It describes the relationship between the individual and the collectivity; it is reflected in the 
way people live together” (Hofstede, 1980, s. 213). This means, that countries with the 
individualism index high depend less on other people, for instance.  

In this case, it is clear that all countries from the sample have a lower index of individualism 
than the USA; therefore we can say that this is a cultural characteristic that makes the USA 
and EU different from each other.  

 

Masculinity index 

According to Hofstede (1980, p.261), this index measures whether the gender should 
influence when dealing with each ones role in the society, and how is seen differently in 
different countries. In the professional field, for example, it is a common issue when talking 
about promotions in jobs; business organizations predominantly have masculine goals and 
promote many times men. On the other hand, hospitals are more used to promoting women, as 
their goals are more feminine.  

This is another clear characteristic that shows that the USA differs quite a lot from the 
majority of the EU countries, appearing to have a much higher masculinity index than in the 
other countries.  

 

Uncertainty avoidance index 

Law, religion, technology, ruler or rituals are just some of the tools that are used to avoid “not 
knowing” what in the future will happen or how problems will be solved (Hofstede, 1980, s. 
153).  

As we can see in the results, only one of the EU countries have lower uncertainty avoidance 
than the USA; the rest have a higher rate, therefore we can say that the USA and most of the 
EU countries differ in this aspect quite a lot.  

 

Long term orientation 

It measures how different countries are more or less oriented to the future (Hofstede, 1991).  

Almost all the results say that this issue is quite similar in the two societies; some countries 
differ more than the others, but always in low levels.  

After seeing all these characteristics, we are able to say that the cultural differences 
influencing people, businesses and ethics of course, in the USA and EU are quite high in 
some aspects and none in others. However, there are evidences to say that they actually exist, 
and that they can also influence the ethical concerns to be different. 
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3.2.2.4 The impact of globalization in the cultures  

At this point, and while analyzing cultural differences, we cannot finish without mentioning 
the globalization and its impact; indeed, we need to see the cultural issue from another angle 
as well. We have already seen characteristics that make it different; now, we should consider 
some issues that may reduce these cultural effects. How does globalization and the new 
economic context affect to different cultures? Even if some authors argue that there is nothing 
global because 90% of the trades are done between the European Union, North America and 
East Asia (Chortarea & Pelagidis, 2004, p. 253), it is clear that the context where companies 
compete and survive is much more connected than the one was before; as Stiglitz (2002), 
cited by (Blowfield & Murray, Corporate responsibility, 2nd edition, 2011, s. 108), claims, it 
is a “system of global governance without global government”.  

But what is exactly globalization? Some of the most important consequences that this 
phenomenon has carried are, definitely, the following: first, “the creation of new social orders 
that transcend political, cultural, economic and geographical boundaries” (Blowfield & 
Murray, 2011, p. 108), thank to the new networks. Second, it has also lead to the creation of 
huge corporations as a result of the expanded relations. Third, the rapid spread of any action 
such as financial movements, and finally that globalization itself is changing people’s 
lifestyles and ways of acting (Blowfield & Murray, 2011, p. 108).  

In front of this new context, two different positions stand, and these that are the ones that see 
it like a positive phenomena and the ones who see it as a negative phenomena. Thanks to 
globalization, many new jobs have been created in different countries, the flow of capital is 
rising tremendously, and therefore, companies as well as many individuals have taken 
advantages of the new opportunities (Blowfield & Murray, 2011, p. 110). Moreover, 
globalization has also been seen as the key to decrease poverty; countries such as China and 
Vietnam are a mere example of economic growth as a result of opening their markets. 

On the other side, these people that are critical with the globalization process such as Stiglitz, 
argue that “the issue is not the intractable logic of capitalism, but the way in which 
globalization is implemented and how rich countries use their power to their advantage in 
institutions such as The World Bank, the International Monetary Fund and the World Trade 
Organization” (Blowfield & Murray, 2011, p. 111). These actions ought to be, in his words, 
creating more poverty for instance.   

However, there are some authors such as Wolf (1992) that go further and believe that 
globalization not only carried economical negative impacts; apart from them, an 
“universalization of norms, values and culture” as cited in (Blowfield & Murray, 2011, p. 
112), is happening. In fact, according to Klein (1999), the biggest danger that carries today’s 
globalization and the hugest change from the last decades is the spread of uniformized ethical 
and social ideas, as cited in (Blowfield & Murray, 2011, p. 112).  

It is clear then, that, for many reasons, globalization is not only a new context but an active 
influencer of companies. As we mentioned before, contextual influences, and especially the 
cultural characteristics are very important when ethical decision making.  
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3.3.2 How do businesses manage the business ethics?  

In this section, we will explain the organizational theories that are use to implement business 
ethics and then we will focus on the concrete tool to be used regarding their execution. 

The corporate governance 

The corporate governance is a set of rules and processes of business decision making that 
affects the way a company is run. (Adapted from Rossouw & Sison, 2006, p.1)  

It has gained a crucial importance in the recent years especially because of both some failures 
and successes of modern corporation when related to the growth of the social aspect and the 
influence of the companies (Rossouw & Sison, 2006, p. 1). Nowadays, the so called 
“corporate governance” has been used by corporations as a tool in the field of CR with the 
intention of getting a better social and environmental consideration “that could benefit not 
only for shareholders but also employees, consumers and the society in general” (Gill, 2008, 
p. 452). As we can notice, the corporate governance is the way how companies implement 
business ethics in their organization by using an approach which not only protects the 
investors but also some non-shareholders categories. This leads to the stakeholder theory 
explained below. 

The stakeholder approach to strategic management 

The stakeholder theory is the good way to implement the CR in a better and broader way to 
several groups of people having an importance in the company and not only the shareholders 
as it was before. This new strategy to implement the CR in companies has emerged in the 
mid-1980s and precisely in 1984 with the publication of R. Edward Freeman’s Strategic 
Management- a Stakeholder Approach. 

In order to understand the meaning of this theory, it is important to understand the concept of 
stakeholder. They are the persons or groups that can be affected by the company’s activities 
or whose actions can be expected to affect in a good or bad way the company to implement its 
strategy and achieve its objective (adapted from Freeman (1984, p.4). 

This concept considers that the interest of the stakeholders should not be sacrificed to the 
financial interest of the shareholders and that the other stakeholders can also be a source of 
wealth creation. This network of relationships is influencing the way the company is governed 
and its behavior (Perrini & Tencati, 2006, p. 297). 

 
Two authors, Donaldson and Preston (1995, p.67) wrote about the stakeholder theory and 
criticized the old way of seeing the firm in its environment. In fact, he disapproved old model 
presented figure 15 in which the company was only related to the investors, suppliers, 
employees and customers showed in the figure15. Freeman (1984, p.5) also criticized this and 
said “our current theories are inconsistent with both the quantity and kinds of change that are 
occurring in the business environment of the 1980’s (…) A new conceptual framework is 
needed.”   
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Figure 15 - Old view of the companies' stakeholders (Donaldson & Preston, 1995, p. 67) 

 

The two authors both recognized that other stakeholders were influencing the company like 
the government, the suppliers, the political groups, the communities and the trade associations 
(Donaldson & Preston, 1995, p. 69). (See figure 16) 

 

 

Figure 16 - The stakeholder model in 1995 (Donaldson & Preston, 1995, p. 69) 

 

The Stakeholder theory also pointed out the relationship between the stakeholders and the 
firm which are influencing each other. On the figure 16, this interaction is represented by the 
arrows which are going in both ways from the stakeholders and the firm. The management of 
this relationship between stakeholders and the company can be improve the organizational 
wealth and create economic benefits (Fletcher, Guthrie, Steane, Roos, & Pike, 2003, p. 508). 
Thus, this is a dynamic model where the stakeholder relationship becomes a long term 
strategy for the companies. 



 

Freeman and Vea (2001, p.13)
introduced the idea of managing the CR through this approach
stakeholder theory is an approach to a strategic management which 
economic considerations but also moral concerns.

This is the reason why this stakeholder
are conducting. Indeed, the business ethics on which we are focusing in our comparative 
study is implemented in companies through this stakeholder management in order to concern 
largest groups and people about their ethical responsibilities.

Later on, the stakeholder theory field was expanded. In fact, with the globalization, companies 
need to take into consideration 
new stakeholders who always existed have been taken into a more important consideration 
like the environment, the terrorists, the blackmailers, the thieves, 
M. (2000, in the abstract of the article
stakeholders. The aim of this figure
between the visions of the old and the new stakeholder theory by compa
model (figure 15) which was limited to only 4
stakeholders. However, the reader has to understand that it could be more stakeholders 
involved and that this model will
 
 

Figure 17 - A new way to see the model of the stakeholder theory (source: authors)
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(2001, p.13) went further in the discussion about the stakeholders and 
introduced the idea of managing the CR through this approach. Indeed, according to them, the 
stakeholder theory is an approach to a strategic management which not only integrates 

mic considerations but also moral concerns.  

This is the reason why this stakeholder approach is especially relevant for the analysis that we 
are conducting. Indeed, the business ethics on which we are focusing in our comparative 

mpanies through this stakeholder management in order to concern 
largest groups and people about their ethical responsibilities. 

Later on, the stakeholder theory field was expanded. In fact, with the globalization, companies 
need to take into consideration all the stakeholders that are interacting with
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like the environment, the terrorists, the blackmailers, the thieves, etc. as explained by 
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However, if more stakeholders have been taken into consideration for a better management, 
they do not have the same importance in the way they interact with the firm itself and its 
business activity. However, it does not signify that they are less taken into consideration. We 
can divide the stakeholders in two groups according to the nature of their relations: the 
primary and secondary stakeholders. 

 

Primary group of stakeholders 

The primary stakeholders are those who will be directly affected in a due course by the 
organization’s actions in a positive or a negative way. These stakeholders are taking an active 
and direct part of the economic flow of the business. They are defined by Clarkson p106 as 
the “one without whose continuing participation the corporation cannot survive as a going 
concern…and includes shareholders and investors, employees, customers and suppliers.” 
(Clarkson, 1995, p. 106) 

The customers are buying the products or services offered by the company and the business 
would not exist without them. Thus, the company especially has to manage the relationship 
with this stakeholder group. 

The employees are an important stakeholder group because their performances are standing 
guarantor of the existence of the company. The firm has to keep them updated of what is 
happening in the company, involve them in the organization, pay them fairly and make them 
feeling good. 

The financial companies are taking an important part of this primary group of stakeholder 
because the firm has to maintain a good relationship with them, reassure them on the financial 
health in order to be able to continue borrowing money from them. 

The company has to take into consideration the community expectations and show that its 
activities are beneficial to the society 

The shareholders are one of the important groups of stakeholders since they are expecting 
financial benefits in return to their investment in the company. The firm has to keep them 
aware of the financial state in order to give them confidence. 

The company has to have a good relationship with their suppliers if it wants to create a long 
term relationship with them. The company has to show them that its business is doing well. 

 

Secondary group of stakeholders 

The secondary stakeholders are also called the ‘external’ stakeholders and are those who are 
considered as intermediaries (Clarkson, 1995, p. 106) and are thus affected in an indirect way 
by the company’s actions. They are not taking a direct part in the economic flows of the 
business. It is defined by Clarkson (1995, P.106) as “those who influence or affect, or are 
influenced or affected by the corporation, but they are not engaged in transactions with the 
corporation and are not essential for its survival”. 

This secondary group may contain different stakeholders according to its activity but some of 
them are frequent in relation to the current stakes. 
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For instance, an important stakeholder would be the government since it influences all the 
businesses through the laws and the legislation in vigor. The firms also interact on the 
government since their performances define the gross national product and since they create 
employment. 

Moreover, we can list many stakeholders in this secondary group that companies take very 
seriously into account like the environment, the competitors, the trade associations, the 
animal rights, the medias, the labor unions, the industry trade groups, and some sub parts of 
the stakeholders like the non-governmental organizations (NGO) within the community, the 
schools, the research centers, the future generations, etc.  

This list is non-exhaustive and might vary according to the company, its size, its sector of 
activity, its number of employees, its country. 

 

3.3.3 How to implement ethical responsibilities (BE) 

As we mentioned before, the increasing importance of business ethics has led to prepare either 
formal or informal policies, practices or programs to make sure the company makes ethical 
decisions. There are several management activities that are already established or are being 
developed to ensure the responsible action of the company; for example, mission or value 
statements. Many companies have started to think more about their mission statements, as this 
is one of the first things that any stakeholder will know about the company. However, there 
are also more specific documents or rules to ensure this responsible action, and these are the 
following; advice channels, risk analysis and management, ethics managers, officers and 
committees, ethics consultants, education and training, stakeholder consultation, dialogue and 
partnership programs and auditing, accounting and reporting. 

All these techniques and actions aim to guarantee ethical business decision making are with 
the time gaining importance. However, the most used and spread technique nowadays is 
having Codes of ethics, the ones that we seek to analyze. “These are explicit outlines of what 
type of conduct is desired and expected of employees from an ethical point of view within a 
certain organization, profession or industry” (Crane & Matten, 2007, p. 171).  

These codes of ethics (also called code of conduct) are, at last, documents that provide 
information about what the company perceives as “right” or “wrong” action, and that should 
be followed by all the employees. They are the most spread documents in businesses 
regarding ethics that is why we consider interesting analyzing them.  

When we talk about ethical codes, we can be talking about different kinds of them; there are 
professional codes of ethics, industry codes of ethics, program or group codes of ethics or 
organizational or corporate codes of ethics. As our methodology consists on comparing 
companies’ differences in codes of ethics, we will mostly focus on this last type: the corporate 
codes of ethics. They are extremely spread in the USA; whereas in Europe or more concretely 
in the UK, two thirds of the large companies have codes of ethics, in the USA we can expect 
all the large and medium-size companies to have them.   

However, what we are interested in is the content of these codes of ethics and the similarities 
or differences that exist in companies taking into account their different nationality. The 
OECD reported in 2000 that “environmental, management and labor standards dominate other 



 

issues in code texts, but consumer protection and bribery and corruption also receive 
extensive attention” (OECD, 2000, p. 4)

 

Figure 18 – Prevalence of issues found in codes of conduct (source: OECD
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(OECD, 2000, p. 4). 
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article explains how a parent company from the USA implemented its code of ethics in a 
company in Sweden. The codes were the same, as the strategy, aims and goals of 

the parent company and the subsidiary ought to be the same; the corporation wan
uniformly. When the codes where implemented, many discussions emerged due to the cross
cultural differences regarding “legal systems, how social control is exercised, cultural values, 
how to do business, and ethics” (Helin & Sandström, 2008, p. 7). The most impressive 

ugh, was the fact that the Swedish employees presented a very separatist behavior 
in front of the document. These codes where seen as “the American codes” rather than “codes 
of the entire corporation”. Moreover, the analysts describe the situation saying that the 
Swedish feeling was that “Swedish and U.S. societies work differently. In Sweden we trust 
each other and we do not need to explicitly formulate what is common sense the way they 
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The example highlights the difficulties and the reluctant reactions of the employees that were 
surfaced when trying to implement an U.S. code of ethics in a Swedish company. This leads 
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3.4 Today’s context of corporate responsibility 

3.4.1 The impact of CR 

Many arguments have emerged in the past decades in order to support the implementation of 
corporate responsibilities in the business environment by showing the benefits that are 
resulted. One of the most important appears to be the positive impact that companies can gain 
through its economical, social and environmental performances. 

If we know what companies are implementing, it is however difficult to assess the result of 
these action. For instance, if a company is including some environmental consideration in its 
management, it will be difficult to see a concrete result since its result is a combination of 
several actions.  This is the reason why our study will be relevant because we will be able to 
determine the impact desired by the implementation of ethical considerations in companies. 

The reputation is a huge impact of the implementation of CR since it will help companies to 
differentiate their businesses compare to others. In a firm, having a good reputation is not only 
favorable for their customers but also for their suppliers and it makes it easier to recruit 
employees. So, as we can notice; these social, economical and environmental aspects are 
linked together and are beneficial to companies in the short term.  

Nonetheless, even if the corporate responsibility appears to be one of the responses to the 
imbalances resulting from the acceleration of the globalization process, the absence of long 
term vision of the actions of the corporate responsibilities constitutes the main argument of 
the criticism (Blowfield & Murray, 2011, p. 311). 

 

3.4.2 The critics  

Several critics have emerged as long as the corporate responsibilities became more and more 
popular within the business environment. One of the first critics is explained in the limitations 
of the theories of the corporate responsibilities; we discussed about the huge amount of 
definitions and meaning for the same concept. 

Another famous critic is that the corporate responsibilities would be anti business because 
they appear to be a threat for free market. Indeed, according to Arthur Laffer, the CR is a 
synonym of irresponsibility. “The modern corporation is meant to be a vehicle to create 
wealth for its shareholders, and that is what CEOs must always keep in mind”. This statement 
considers that the corporate responsibilities are anti business since they are a threat of the free 
market. (Vogel, 2005, p. 13). As Milton Friedman explained it, this is not the role of the 
manager to implement some social consideration in his way to run the business because his 
duty is only to create profit for the shareholders. (Friedman M. , 1970, p. 3) 

Another critic is that the corporate responsibilities can be considered as pro business and that 
it favors “the interest of business over the legitimate demand and expectation of the wider 
society” (Blowfield & Murray, 2011, p. 323). The aim of the implementation of these 
considerations within the culture and the management of a company appears to be only in 
order to maximize the profits and not from an ethical thought. One of the critics was the fact 
that for some companies, the implementation of the corporate responsibilities is only window-
dressing, a camouflage of some ethical consideration directly issued from a marketing agency. 
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Friedman notices the fact that the current public opinion about ‘capitalism’ is such that it feels 
good for the image of a company to implement some CSR even if it is on its own self-interest; 
Friedman even talks about the schizophrenic behavior of manager.  (Friedman M. , 1970, p. 
5). Milton Friedman also pointed out the lack of transparency in the implementation of these 
actions; he says that “in practice the doctrine of social responsibility is frequently a cloak for 
actions that are justified on other grounds rather than a reason for those actions.”  (Friedman 
M. , 1970, p. 5). 

Finally, another critic about the corporate responsibilities is that it fails to achieve goals and 
that we should have new approaches in order to succeed. (Blowfield & Murray, 2011, p. 323). 
Actually, it appears that some of ideas of corporate responsibilities are myth and are barely 
possible to be achieved. Indeed, according to Duane Windsor (2001, p. 227) 4 myths exist. 
Firstly, she points out the contradiction between the short term financial returns and the long 
term societal benefits. In fact, most of the time, the shareholders are interested in the long 
term success of the company but also in short term profit earning. The second one is the myth 
that says that ethical consumers will drive change whereas in the reality, consumers pay more 
attention to the price of their product than on the way they have been created. The third one is 
that the companies are suppose to compete in the challenge to become the best in business 
ethic which is false since even is most of the companies appear to be socially responsible, 
they are far to be perfect and voluntary implement some irresponsible acts around the world, 
this is precisely why we make the difference I our study between what the companies claim to 
do and what they really do. Finally, the fourth myth concerns the fact that countries will 
compete to get the best ethical practice among other countries which appear to be false 
because in the reality, the Globalization has led them to lower their effort on ethical and 
environmental practices in order to become more competitive. 

We have been pointed out a range of criticisms of the corporate responsibilities, in the next 
part; we will see how these responsibilities are going to evolve in the future. 

 

3.4.3The future 

As we have pointed out in this literature review, the concept of the corporate responsibility is 
not a new concept and its relevance is going to increase in the future. The developmental 
history of the CSR includes this growing interest explained by Carroll (1999, p. 274) and 
summed up in 3 phases as the rise and extension in a first time, the decline and absorption in a 
second phase and finally a revival of the concept that we are discussing in this part (Windsor, 
2001, p. 228). The companies of the 21st Century have to face new challenge and to respond 
to a complex and dynamic environment (Strandberg, 2002 in the introduction). Indeed, the 
rising public expectations concerning the role of the business in the society in terms of 
economic, legal, social, legal and environmental responsibilities force the companies to take 
these concerns into serious consideration and to include them in their global strategies. We 
can tell that the term ‘corporate responsibility’ has been changed to ‘corporate 
responsiveness’ (Windsor, 2001, p. 231) and even back in the 1970s, Samuelson explained the 
crucial importance for companies to undertake actions when he said that “a large corporation 
these days not only may engage in social responsibility, it had damn well better try to do so” 
(as cited by Samuelson, 1971, p. 24). 

In order to foresee the future of the corporate responsibilities, we have in a first time to 
understand the nature of the current major issues that companies are going to face. According 



  
42 

to the CSR Asia’s annual report, the top 10 issues in term of corporate responsibilities are 
going to be (1) the climate change, (2) the Corporate governance, (3) the labor and human 
resources, (4) the environmental issues, (5) the partnership with stakeholders, (6) regulation 
and leadership from governments, (7) the community investment and pro-poor development, 
(8) the product responsibility, (9) the professionalization of CSR and (10) the bribery and 
corruption as cited in a website (CSR-Asia, 2009). 

Facing these challenges, companies will have to adapt and adjust their corporate 
responsibilities actions. According to Duane Windsor’s vision of the future (Windsor, 2001, 
p. 225), some emerging categories will substitute or compete with the current practice of the 
corporate responsibilities: a new economical vision of the responsibility, a new way to link 
business to the society expectation called the global corporate citizenship and the focus and 
development of the stakeholder management practice (Windsor, 2001, p. 227). 

First of all, it appears that in the future, the responsibility of companies will rhyme with 
money. Indeed, the implementation of corporate responsibilities is a cost for companies and 
they expect a return on investment. Thus, companies will try to transform these 
responsibilities into profitable business (Windsor, 2001, p. 235). This could eventually 
reconcile the Friedman’s shareholder theory with the corporate responsibilities if they are now 
considered as a way to create wealth. In fact, as Windsor pointed out in 2006, a win-win 
situation is definitely possible if the financial performance and the social performance rise 
jointly. It would be a strategic investment (Windsor, 2006, p. 101).  

Secondly, the concept of corporate citizenship will evolve and companies will focus on the 
stakeholder management and develop its practice in their organizations. In fact, the interest of 
companies will broaden the concept of “corporate responsibility” I order to make it the 
“stakeholder responsibility” (Windsor, 2001, p. 227). This focus of company managements 
around the stakeholder theory can be explained by the globalization (Jensen & Sandström, 
2011, p. 474) and it joins the first idea that companies will get a new vision of their 
responsibilities as a source of wealth creation which is well managed by a management based 
on stakeholders.  

The current impact of the corporate responsibilities and its increasing interest are confirming 
our choice to make a comparative analysis about the ethical considerations in companies from 
different areas of the world.  
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CHAPTER 4 - RESEARCH DESIGN 

4.1 Introduction 
The aim of this chapter is to explain the framework and structure of our research. To do so, 
we will first introduce the design and the context of the study, which were chosen according 
to the objectives of the paper. After that, the process that will be used and how the data 
collection and the analysis will be done will be explained. Finally, we will explain our model 
to compare the data. We will explain its bases which are inspired from an existing model but 
from which we have added more details in order to complement it and thus provide richer 
outcomes.    

4.2 Research Design 
Given that our purpose is comparing what EU and USA companies claim to do regarding 
ethical issues, the logical design of this study will be the comparative design, which 
obviously requires at least two cases to compare. Inside this, the cross-cultural design will be 
the one that suits best, as we have chosen two different areas where, according to the literature 
that we reviewed, it is likely that what companies claim they do or at least how they are 
expressed are different. Therefore, the obvious way of analysis will be collecting data from 
the two different areas (companies in the EU and companies in the USA) and comparing 
them, while “the aim may be to seek explanations for similarities and differences or to gain a 
greater awareness and a deeper understanding of social reality in different national contexts” 
(Bryman & Bell, 2007, p. 66).  

According to the authors, cross-cultural research presuppose most of the times that the main 
differences between the research object are connected to cultural differences, and this matches 
again completely with our a priori thought (Bryman & Bell, 2007, p. 67). In fact, after reading 
the previous literature, we have seen that many variables can be influencing a different ways 
of making ethical decisions, writing codes of ethics or claiming what they do, but most of the 
time, cultural differences could be behind them. That is why we will focus on that line.   

4.3 Choice of research context 
As a comparative study between the actions that companies claim to undertake regarding the 
ethical responsibility, this study is contextualized in the field of Corporate Responsibility in 
the EU and the USA. Let’s see why it is interesting to research about the corporate 
responsibility? And why is it interesting to compare the practices in the USA and in the EU?  

Regarding the first question, it is true that it is a very used topic and many research papers 
have been done regarding ethical conducts of companies. When reviewing the literature, we 
could find many studies about business ethical concerns. These studies, however, were most 
of the time focused on quantifying how many companies were saying they were taking care of 
their responsibilities or not. After having read them, we thought that it could be useful and 
pertinent to complete these studies by going further in the research by trying to determine the 
level of importance that companies are giving to every stakeholder in term of corporate 
responsibilities? This question demands an analysis of the content and the form of the phrases 
that companies use; that means doing a more qualitative research. However, as we mentioned 
in chapter two, we will later try to quantify these outcomes to draw more concrete 
conclusions. To do so and to rank the importance, we will use our own method which will be 
explained further in this chapter. Moreover, after noticing that the importance given by the 
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companies for each stakeholder can differ a lot, we considered relevant to do some researches 
in order to understand the reason of these difference. That is why we gathered literature about 
factors that influence different ethical behaviors. 

Regarding the decision to analyzing the EU and the USA, it has to be said that this was not 
our first idea, but after having reviewed the literature, we realized that given that business 
culture is quite different in the USA and the EU, the ethical behaviors should also be different 
(as we mentioned in previous chapters). Thus, it was in a matter of relevance of the study that 
we focused on these two areas of the world.    

 

4.4 Research process  
As we have been explaining in the previous chapters, our primary aim in this study is to 
compare the importance that both companies from the EU and the USA companies are giving 
to behave in an ethical way concerning their stakeholders. Measuring somehow (our method 
will be explain later); the importance requires an exhaustive analysis of the words that the 
companies are using, the meanings of the sentences and the form. However, we also 
mentioned that from our point of view, using only qualitative approaches would not help us to 
draw concrete conclusions. That is why we finally decided to mix the methods and finish our 
research with some quantitative approach as well. As Bryman and Bell (2007, p.649) say, 
using two different methods is a highly criticized activity by some authors but many times, it 
helps to fill the gaps of the unique strategies.  

 

 

Figure 19 - The research process (Source: Authors) 

 

4.5 Presentation of our model 

 

4.5.1 The purpose of the model and the choice of its criteria 

In this study, we want to create our own model in order to get to determine the differences 
between both companies from the EU and the USA concerning business ethics and give the 
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reasons. In order to make this comparison, we want to analyze the ethical issues that the 
companies of these two different areas are more concerned about. As a result, we want to 
organize our model around several criteria which are the most relevant for this analysis: the 
stakeholders, the centers of interest in ethics that companies are talking according to each 
stakeholder, the world areas and finally the companies. 

According to our knowledge gained in the literature review, we want our model to be focused 
on the ethical consideration that companies claim to do through a stakeholder approach. 
Indeed, the stakeholder management practices appear to be the new way that companies are 
taking in order to deal with the corporate responsibilities. Thus, one of the elements that we 
are taking into account in our analysis is the different stakeholders that companies are using to 
explain what their concerns are in term of business ethics. 

In the literature review, when we focus about the ethical considerations of the companies, we 
talk about the interests on which they center their attention and what are the drivers of their 
key business practices. In our model, we want to take these centers of interest as criteria with 
the aim of comparing them to what is said in the companies’ codes of conduct. 

Other criteria will be the areas of the world that are limiting this analysis. As we pointed out 
in the theoretical framework, the USA and the EU areas are really different when 
implementing corporate responsibilities. Since our study is willing to be a comparison, we 
plan to choose these two areas in order to get the most relevant differences. 

Finally, the last criteria that we take into account in our model are the companies. We want to 
choose several companies in Europe and in the USA which could be representative of these 
areas. 

4.5.2 Our sources of inspiration 

In 2000, Roger Spiller has done an analysis in order to answer two questions:” is it possible 
for business and investors to do well while doing good; and if so, how can this be achieved?” 
(Spiller, 2000, p. 149). His assessment of these business ethics has been orientated around 
what he called “the ‘Four P’s’ of the ethical business” (Spiller, 2000, p. 151) (see Figure 20). 
The ‘4 P’s’ comprise the purpose of the companies to implement ethical considerations, their 
principles, their practices and their performances and he based his analysis around these. 

Spiller proposed a model to assess the ethical considerations of companies. He called his 
model the “Ethical Performance Score” (EPS) (Spiller, 2000, p. 151) and it takes into account 
the fours P’s.  

However, since we are basing our analysis on the stakeholder approach and on the code of 
conducts of companies, we only want focus on his way to assess the principles of the business 
ethics because we think that his stakeholder approach to ethical considerations is very good. 

First of all, he has identified the 6 main stakeholder groups which are according to him the (1) 
community, (2) the environment, (3) the employees, (4) the customers, (5) the suppliers and 
(6) the shareholders. Then, he has identified the key business practices for each of the 
stakeholder groups taken in account (See Appendix 1). 
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Figure 20 - The Four P's of Ethical Business (Spiller, 2000, p. 152) 

 

In 2008, Dima Jamali used the Spiller’s EPS model in order to make a comparative analysis 
between Lebanese and Syrian companies concerning their CSR (Jamali, 2008, p. 222). We are 
not going to re-explain the model but we pointed out her way to adapt this model to 
companies from different countries whereas Spiller concentrated his work on the 40 
companies of the New Zealand Stock Exchange (Spiller, 2000, p. 151).  

Indeed, Jamali created the research sample of the analysis in a way that can be interested for 
our study. In the first hand, she identified some potential companies in both countries with an 
interest in CSR. We found particularly interesting the fact that she chose companies from 
different types of industry and different lines of business. (See Appendix 2) 

As we explain here above, we are willing to take some component of the Spiller and Jamali’s 
research tools in order to create our own. However, these ideas taken in their models need to 
be adapted to our model in order to answer precisely our research question. 

 

 

4.5.3 Our choice of stakeholders 

For the choice of the stakeholders that we are going to assess in our model, we get inspired by 
the Spiller’s EPS which is also based on the stakeholder theory. However, we consider that 
the 6 main groups of stakeholders that we chose provide a too narrow analysis and we want to 
adapt it to our research purpose. 

Freeman and Gilbert dedicated their book Corporate Strategy and the Search for Ethics (1988) 
to posit that the stakeholder theory is interlinked to ethics and moral principles as summed up 
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by Demetriou & Papasolomou (2009, p. 6) and we want to extend this multi stakeholders 
model by adding other relevant ones so as to get a more complete analysis. Actually, we will 
add some groups of stakeholders issued from the secondary group since the existing list 
concern precisely all the stakeholder of the primary group plus the environment. 

The relevance of this choice to add some stakeholders to the Spiller’s EPS in 2000 is 
increased by the impact of the globalization. Indeed, according to a recent article of Tommy 
Jensen and Johan Sandström, the globalization is the cause of changes in the stakeholder 
theory in terms of power relations and dimensions of responsibilities (Jensen & Sandström, 
2011) 

Thus, to the existing list of stakeholders (Community, environment, employees, customers, 
suppliers and shareholders), we are adding the government, the NGOs, the competitors, the 
trade unions and the future generations. 

Through each of these 11 stakeholders that we are using to give our interpretation of what the 
companies claim to care about in term of ethical considerations, we will focus our attention in 
some specific aspects.  

In the community, we are focusing our attention on the donations, the support to education, 
the involvement in community projects and some eventual campaigns for environmental and 
social changes.  

Concerning the environment, we are focusing on the policies, the organization and the 
management aimed toward the protection of the environment, the willingness to stop waste, to 
reduce the energy consumption, the involvement in some concrete actions and some eventual 
environmental audits in the companies. 

When assessing what the companies say about the employees, we are focalizing on the 
remuneration, the communication in their services, the training and development 
opportunities, the safety of the work, the equality and respect and the job security. 

Regarding the customers, we will pay attention to the access to the products or services and 
their safety, the information provided and the dialogue between the company and them as well 
as the information on the price. We are also looking for some concerns on the privacy and the 
confidentiality to protect the consumer.  

In the stakeholder treating about suppliers, we are focusing on some claims about the long 
length relationship between the company and them, the responsible sourcing, the research of 
information of origin of the product, an emphasis on the audit of suppliers coming from 
certain countries, the choice of using a local partner, an environmental consideration in the 
choice of the supplier and its respect of rules concerning child labor and discrimination. 

Concerning the shareholders, we are especially looking for the motivation of companies to 
develop a strong and long term relationship with their shareholders, the comprehensible and 
clear information about the financial health and the strategy implemented and a clear policy 
about the amount and the distribution of dividends. 

Then we are going to look at the declarations of the companies on the government concerning 
their eagerness to follow the governmental orientation in term of business and the respect of 
the law. 
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We also determine the level of implication of companies in non-governmental organizations 
since most of them are pursuing some social aims.  

We are also going to scan the different ethical consideration that companies could claim to 
care regarding to the trade union. We are focusing on their willingness to implement some 
changes through groups of companies in the same activity of type of industry. 

Finally, we are going to have a look on the ethics announced towards the next generation an 
especially how the companies are having a long term vision of the impact of their businesses 
not only today but also in the future. We are trying to see how they want to leave a better 
place to our followers. 

The reader has to understand that if we would have been conducted this study only on the 
primary stakeholder, it would unfortunately not be relevant since they all talk about it. 
However, it differs really for the secondary stakeholders and this is the reason why we chose 
these other stakeholders. 

 

4.5.4 Our choice of companies 

In order to choose the companies to analyze, we followed some criteria. 

The first criterion for the choice of the companies was obviously the country of origin. Since 
we are studying the difference of company behavior in term of ethical considerations, our 
companies are strictly coming from either the USA or a country member of the European 
Union. 

Then in order to have a representative sample, we decided to take twenty companies to 
analyze. Half are from the USA and the other half of the companies are from the EU. 

The other criterion to obtain a representative sample was to choose companies from different 
activities. Thus, we were inspired by the Dima Jamali’s model and we chose for both the USA 
and Europe some companies with different activities such as the consultant, the television 
channel, the convenient store, electricity provider, pizza delivery, transport (train and busses), 
supermarket, mail service, camera and phone production, credit insurances… The aim was to 
have a large panel and be able to analyze both of these two countries without being too 
focused on a special industry and thus activity. 

Finally, the last criterion was for the company to have some information about its ethical 
considerations available on the Internet. 

You can find the list of companies below (See Table 1) and the web link to their websites in 
appendix 3. 

 
 

Company name Activity Country 

U
SA

 1 Greyhound Travel busses 	
��

2 Motorola Phones production 	
��

3 Manpower Group Consultant 	
��
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4 NBC TV channel 	
��

5 Sheetz Convenient store/fast food/gas station 	
��

6 NV Energy Electricity provider 	
��

7 Abbott Medicines and research 	
��

8 Pizza Hut Pizza deliveries 	
��

9 Quicksilver Outfitter 	
��

10 Marsh & McLennan Credit insurances 	
��

E
U

 

11 CP Travel train ��������

12 Leica Camera production ���� ����

13 La Poste Mail delivery �������

14 DNA Phone contractor ��������

15 ICA Supermarket 
� �����

16 Vattenfall Electricity provider 
� �����

17 Bayer Pharmaceutical Laboratory ���� ����

18 Quick Fast Food Restaurant ������� �

19 Marimekko Outfitter ��������

20 KPMG Financial audit ��� ������!�

 
Table 1 - list of companies and their characteristics 

 

4.5.5 Our data collection process  

Nowadays, it is very common in the area of business to do research on the adaptability of 
theories, policies or rules to different countries; this may happen because of the increasing 
companies moving from one country to another. Moreover, management theories have many 
times also been considered as universal theories, most of the times having the basis on the 
Anglo-Saxon lifestyle (Bryman & Bell, 2007, p. 67). This universality has been doubted many 
times though, and that is why comparative studies between countries and the applications of 
policies or corporation costumes have gained popularity, including the ones stressing ethics.  

However, as highlighted before, our main objective is to analyze the sentences and ways of 
saying their concerns; we assume that in this way we can gain knowledge on the level of 
importance companies give to different ethical concerns. Even if we are quantifying the 
information, we want to notice that we are looking for given importance, which is completely 
qualitative information in essence; the quantification will be only used to make the 
comparison easier. 

Different data collection methods exist. Spiller, For example, based is analysis on an 
extensive search of a range of information sources including companies, media and special 
interest groups (Spiller, 2000, p. 156) whereas Dima Jamali contacted the companies by 
phone, explained the aim of the analysis by mail and interviewed the managers of public 
relations, or communication units, marketing managers and development regional managers 



  
50 

(Jamali, 2008, p. 221) in order to conduct her analysis. However, to do such comparison, we 
are using the information provided by the companies in their homepages or ethical codes, 
which are most of the times available for free. At this point, we want to remember that what 
we are analyzing is what companies say they do, and not what they really do. In fact, we 
think that interviewing them would lead to another kind of information. 

After reading the texts, we will use a coding system in order to categorize the ideas; our idea 
of categorization has its ground on the level of importance they say they give to each 
stakeholder/ethical concern. “The important analytic work lies in establishing and thinking 
about such linkages” (Coffey & Atkinson, 1996, p. 27) that in our case are the level of 
importance. Thanks to our own grading system, we will construct four categories of 
importance and will check in which category fits best each concern/stakeholder for each 
company. In this way, we will have the companies with similar level of importance in a 
certain stakeholder gathered together in one category. This is a short explanation but it will be 
developed in this chapter later, where we present our model of analysis. 

After this categorization, we will be able to say the level of importance that give companies 
from the EU and the USA regarding to each stakeholders in term of ethical concerns; 
therefore, we will also be able to say the differences between both areas regarding ethical 
behavior.    

 

Figure 21 - The culture as a key factor? (Source: Authors) 

 

4.5.6 Our rating system 
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After reading the codes of conduct, we want in a first time to give our interpretation of how 
then companies are taking into consideration the ethical consideration for each stakeholder.  

In a second time, we are going to grade our interpretation thanks to a customized ranking 
according to importance of each stakeholder. These grades will be useful to compare the 
diverse ways to assess business ethics into a firm according to a country. 

We want to balance the business practices that we have taken into consideration for each 
stakeholder by rating them according to their relevance in the codes of conduct. If the 
company does not talk about the ethical considerations that we have defined, we are going to 
categorize it as “None”. If according to what we have found, the company does a minimal 
effort to talk about it we are going to classify it as “Low”. If the company expresses the ethical 
consideration by explaining the challenge, we will sort it as “Medium”. Finally, if we consider 
that according to our interpretation of the code of conduct, the company gives solutions to 
reach the challenge and try to solve the problem, we will categorize that as “High”. 

Moreover, as we have seen previously in the literature review, some stakeholders are 
normally taken into consideration by companies like for instance the Shareholders. However, 
some stakeholder are more unusual like for instance the future generations, it is more 
uncommon to see a company claiming to care about the future generation than for the 
shareholders. With the advice of the professor Tommy Jensen, we decide to ‘reward’ better 
the companies which were taking into consideration these unusual stakeholders. Thus, we 
created 3 categories with a special rating for each. It means that the companies taking into 
consideration the stakeholder of the shareholders and will receive a grade from 0 to 3 
according to the involvement of the company. This grade will be multiplied by 1 (unchanged) 
for the ‘classic’ stakeholders, multiplied by 2 for the stakeholder of the category B and 
multiply by 3 for the 2 stakeholders from the category C. As we say, we are creating different 
categories: the stakeholders “A”, “B” and “C” summed up below: 

Stakeholders “A” 

The categories of the stakeholders “A” are the one issued from the primary group of 
stakeholder (Community, Customer, Employees, Shareholders, and Suppliers) in which we 
added the Environment since this is a major concern for companies. This first category is 
going to be graded from 0 to 3 points. 

Stakeholders “B” 

However, some ethical considerations are less obvious and this is the reason why we want to 
have a higher rating for them. It concerns the Government, the Competitors, and the Trade 
unions. This category is going to be graded from 0 to 6 points. 

Stakeholders “C” 

Finally, it remains two stakeholders from whom it is rarer to have some ethical 
considerations. It concerns the NGOs and the Future generations. As a result, if we notice 
some of these considerations, we want to grade them better. This third category is going to be 
graded from 0 to 9 points. 

The table 2 sums up our rating system  
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Table 2- Our rating system 

 

4.6 Analysis of empirical findings 
“Analysis is the interplay between researchers and data. It is both sciences and art. It is 
science in the sense of maintaining a certain degree of rigor and by grounding analysis in 
data. Creativity manifests itself in the ability of researchers to aptly name categories, ask 
simulating questions, make comparisons, and extract an innovative, integrated, realistic 
scheme from masses of unorganized raw data” (Strauss & Corbin, 1998, p. 13).  

Indeed, we will later see that our research process is quite similar to what this quotation 
explains; methodologically speaking and in terms of data analysis, we will first do an 
analysis of the content of the ethical concerns of the companies in the homepages. This 
method will facilitate the analysis of the values of the company (Kabanoff, Waldersee, & 
Cohen, 1995, p. 105). After this exhaustive reading, which completes the first part of our 
qualitative approach, we will use the coding system to quantify the data. As we previously 
explained, every codifying requires two steps that are separating the qualitative data into 
different groups with codes and creating a system of placement of these data (Guetzkow, 
2010, p. 47). After doing such placement, we will finally be able to construct clear 
conclusions, and this requires once again a qualitative approach of analysis.  

Speaking in terms of content, we will organize our analysis chapter in two parts; given that 
our first objective of the research paper is comparing ethical conducts (information based on 
what the companies say they do) between EU and USA companies, the first part of the 
analysis will be focused on extracting main differences between the two areas concerning 
which stakeholders are the most important for each of them.  

After reading in the field of stakeholders business ethics, we realized that there was a lot of 
literature written about factors influencing determinate ethical behaviors. In fact, we gained 
knowledge also on that field and we saw that the two general influences can be individuals 
(coming from the person, the psychology or received education) and situational (coming from 
the issue in question or the context). We then thought that if the homepages or ethical codes 
said different things in European and USA companies, some reasons could be connected to 
these factors. Indeed, one of the most important factors influencing it ought to be culture, 
which is inside the contextual factors (Hofstede, 1980, p.11), therefore, we will see if the 
differences in culture between the USA and EU that we have found are also seen in the ethical 
concerns. However, we should not forget that we will always interpret how culture fits or 
influences on different issues (Feldman, 1995, p. 2). That is why we will also talk about it.  
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4.7 Ethical principles in the research 
In every research paper, we can never forget that some ethical principles can be never skipped 
in order to have an honest study; many discussions about these have been emerged, but 
Diener and Crandall have clearly divided the ethical concerns of a researcher in 4 parts; the 
harm to participants, the lack of informed consent, the invasion of privacy and the deception 
(Diener & Crandall, 1978).  

Given that our empirical findings are based in company documents, we do not have direct 
contact with people. Therefore, we could never influence their lives or use their identities 
without their consent even by mistake. The only concern that we have had then, has been 
being the most honest possible with all the sources and literature, as well as being always 
coherent with what we want to search. 
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CHAPTER 5 - EMPIRICAL FINDINGS 

5.1. Introduction 
In a first chapter, we will give our empirical findings concerning the different companies’ 
ethical considerations revealed in the codes of conduct. 

 

5.2 Companies in the USA 
  
Community  
 
For most of the companies from the USA, we have noticed an emphasis on their actions for 
the community. Most of the time, they have special links to see which benevolent actions they 
do for the community.  
 
Many times they contribute to the community via other organizations; this is the case, for 
instance, of Greyhound system, which collaborates with schools or hospitals providing 
discounts or free goes when there are some problems such as lost kids (Greyhound, 2011). It 
is true, then, that most of the companies that care about the community, they care about the 
close community; another example of this is what NV Energy claims, that is that it has been 
raising the level of living of people living in Nevada (NVEnergy, 2011), or Abbott, that states 
“we support educational efforts, civic, cultural and community health care organizations in 
our neighborhoods” (Abbott, 2011); and same happens with Pizza Hut, as we can read in their 
statement: “we generously support the communities in which they operate (refers to the 
shops). Most requests, including the fund-raising are as mentioned above, are funded at the 
local level” (PizzaHut, 2011).  
 
Another thing to point out is that not every company sees the community as only the closest 
people living near the company; Quicksilver for example sees the community and the target 
people most of the times as “young people” (Quiksilver, 2011), and same happens with Pizza 
Hut.. The logic of this is that their company philosophy is that young people are the future of 
the world.  
 
Community as a more global concept (such as the World) is also commented but not in a so 
detailed way. Most of the companies talk about foundations they have or with which NGO’s 
or groups they collaborate. Example of this would be that Quiksilver, for instance, works with 
a group called “Warm Current”, which organizes surfing courses for kids in underserved 
communities and gives part of the benefits to them (Quiksilver, 2011). Moreover, we have to 
point out that most of the times, each company contributes to the community in the field they 
work; for example, Pizza Hut, as a food company, emphasizes a lot that they are taking care 
in order to reduce famine in the world (PizzaHut, 2011). Quicksilver, on the other hand, 
focuses its efforts in nature or “wild places” (given its adventurous philosophy), but only talks 
about having a foundation that helps some NGO�s; general phrases such as “ we are giving 
people in underprivileged countries a hand up, not a handout”  (Quiksilver, 2011) are used. 
Also, we should point out that these activities are most of the time realized via other 
organizations; Abbott, for instance, gives support in Tanzania or Haiti via other NGO’ s 
(Abbott, 2011). 
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However, there is a company, Manpower Group, which talks more about the distant 
community than about the close one; apart from helping people with their businesses and 
developing the workforce skills, they have clearly divided social actions in the areas of helps 
to disaster recoveries, stopping human workforce traffic and helping to refugees (Manpower, 
2011). Then, we conclude saying that community is an extremely important stakeholder for 
USA companies. According to our ranking from the stakeholder of the category A, it gives 3 
points.  
 
Environment  
 
Environmental issues are very highly commented in almost all companies of the sample in 
USA. As it can be expected, the concern in different companies depends on their activity; for 
instance, companies such as Motorola or Pizza Hut, which sell touchable products to the last 
consumer, pay a lot of attention to the package and the composition of their products, trying 
to recycle them or making them more eco-friendly; example of this would be the “ Eco 
Innovation”  project that has Motorola (Motorola, 2011). On the other hand, companies such 
as Manpower Group, whose business is based on offices, try to use less energy or reducing 
the impact when building new offices (Manpower, 2011).  
 
We have to point out that these “ small”  actions are normally much specified and most of the 
times proved by some rewards. For example, in the case of Marsh & McLennan: “ This 
certificate confirms that Marsh & McLennan is a participant in the climate initiative "CO2 
neutral websites". The carbon emissions from both the website and the users of the website 
have been neutralized by the building of new renewable energy sources, various CO2 
reducing projects and by the purchase of certified CO2 offsets, which are cleared by the 
relevant government institutions”  (Marsh&McLennan, 2011) . 
  
Another common approach is the education. Quicksilver for instance, claims it is preparing 
young people to have more knowledge about the footprints of companies (Quiksilver, 2011). 
Motorola, on the other hand, claims it is training the employees (Motorola, 2011).  
 
Finally, the philanthropy is also very common; for example, NV energy has a whole page 
explaining how they save some desert tortoises for instance (NVEnergy, 2011).  
 
As we see, the environment seems to have a lot of importance in companies in the USA But 
sometimes, it is clearly said that this is part of the strategy of the company, as we could read 
in NV Energy, for instance; “ environmental performance is a key component of sound 
business performance and is mandatory for our long term success”  (NVEnergy, 2011). 
However, this does not mean that less importance is given to the issue. According to the 
ranking from the category A, it gives 2 points.  
 
Employees  
 
In very general terms, employees are one of these stakeholders groups that are considered as 
very important but actions regarding them are rarely mentioned; this means that the feeling 
we have after reading the home pages or codes, is that not much effort is done to explain 
actions about this group. However, Motorola for example has a program called iWork and 
with that, “ employees can work how, when and where they work best”  (Motorola, 2011). It 
concretes quite a lot in how they provide the widest possibilities for employees, regarding 
alternate locations, schedules or structures (Motorola, 2011).  
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The other companies that comment something about employees such as Abbott, they only talk 
about the health system. As a conclusion, we would say that even if employees are seen as a 
key factor to success, they are hardly taken into consideration in the homepages. According to 
the ranking from the category A, it gives 1 point.   
 
Customers  
 
Customers are, once again, another very important group of stakeholders in the companies in 
the USA. All the companies are concerned about giving the clearest explanations about the 
product and about safety rules. For example, Greyhound gives explanations about the new 
buses established; “ Greyhound introduced the new D4505 coach in 2010. The bus has the 
blue neoclassic design with premium amenities including Wi-Fi, extra legroom, power outlets 
and three-point seatbelts. The bus is wheelchair lift-equipped and seats 50 passengers”  
(Greyhound, 2011).  
 
Manpower Group (2011), on the other hand, gives examples of services provided, as well as 
Marsh & McLennan (2011). Abbott (2011) is quite an original company because it makes 
comments on responsible sales and marketing, educating people in the field of health care, 
ensuring product and manufacturing quality. The given information is clear and emphasized.  
 
Moreover, they all provide a contact with the company in case there are problems with the 
product, and many of them give information about new package system in order to not only 
be more environmentally friendly but also sometimes respond to the consumer’ s needs. 
Customers are, then, quite an important stakeholder for the companies. According to the 
ranking from the category A, it gives 3 points.  
 
Suppliers  
 
This stakeholder has a very varied approach in the companies from the USA. With very 
varied, we mean that there are some companies that are aware of them and others that do not 
even talk about them.  
 
Examples of concerned companies are Motorola, which states some conditions and 
requirements; “ they are consistent with the core tenets of the International Labor 
Organization's fundamental conventions and the United Nations Universal Declaration of 
Human Rights”  (Motorola, 2011) but are not very explained.  
 
NV Energy’ s approach to the suppliers is more connected to the competitiveness of it, as we 
can read in their statements “ our suppliers dedicated to continuous improvement and 
cooperation. Our vision is to be a world-class supply chain organization that fully meets the 
sourcing and logistics needs of our internal customers while increasing shareholder value”  
(NVEnergy, 2011).  
 
Pizza Hut (2011), finally also makes comments about suppliers requirements and they provide 
a code of conduct for them regarding conditions such as working hours, non-discrimination, 
child labor or forced labor.  
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As we see, most of the companies do make comments about suppliers but never specific ones. 
Therefore, the level of importance would be low. According to the ranking from the category 
A, it gives 1 point.   
 
Shareholders  
 
Shareholders are one of the top stakeholders in the companies from the USA. Almost all 
companies have files with the results of the company, and the information is very detailed. 
Moreover, many companies have clear explanations of the objectives for the next year or 
semester. Some examples of the general ideas could be the one that states NV Energy: “ to be 
the premier provider of energy for Nevada, we are investing in new infrastructure and new 
technologies that will enable us to provide better service to customers and to run our 
operations more efficiently”  (NVEnergy, 2011).  
 
Some other companies such as Quicksilver (2011) also give extra information concerning 
evolution of the results. And Pizza Hut (2011), for instance, gives all the steps that are going 
to follow when driving their “ international expansion” .  
 
We can say, then, that shareholders are very highly taken into consideration and that have a 
major importance for the USA companies. According to the ranking from the category A, it 
gives 3 points.  
 
Government  
 
Rarely mentioned, only technical or transport companies make some comments on safety 
rules that are obeyed. Example of this would be Greyhound, where required seat-belts are 
introduced in all the buses and some of them also include facilities for wheel-chairs 
(Greyhound, 2011). According to the ranking from the category B, it gives 0 points.  
 
Competitors 
  
They rarely talk about them. Thus, according to the ranking from the category B, it gives 0 
points.  
 
Trade Unions  
 
No comments about this stakeholder. According to the ranking from the category C, it gives 0 
points. According to the ranking from the category B, it gives 0 points.  
 
NGO’s  
 
NGO’ s seems to be highly taken into consideration when they talk about the community or 
environment. As we said before, some companies divide the community impact in two levels; 
the close one and the general one. When talking about the general, many companies insist on 
NGO’ s. For example, Quiksilver is a company that “ For years, has been actively engaged in 
charitable activities, both locally and globally. Quiksilver recognizes the concept of corporate 
social responsibility and benevolence”  (Quiksilver, 2011). Also, in the environmental part, we 
assume that all the philanthropic actions are due to the NGO’ s pressure or for the companies’  
strategy. Thus, according to the ranking from the category C, it gives 9 points.  
  



  
58 

Future generations  
 
This stakeholders have never a specified link or title but are much commented; for example, 
Sheetz (2011), Quicksilver (2011) and Abbott (2011) clearly state that priority is given to 
young people, because these are the future of the world. There is nothing specified, but when 
a project has to be chosen, we assume young people would be supported first.  
 
Apart from this, we can also understand saving the future generations by philanthropy with 
the nature.  
 

The actions and the statements are not clear but the comments about these generations are 
common. That is why we assume that the level of importance is Medium, and also, given the 
fact that it is not the very common stakeholder to take care of. According to the ranking from 
the category C, it gives 6 points. 

5.3 Companies from the EU 

Community 

As we can notice through the several websites is that companies are quite involved in 
supporting the community. Indeed, we can see that this involvement is conveyed mostly 
through donations to some organizations. It seems that the companies are looking for the 
largest amount of organizations helped by their donations since they never forget to mention 
how many projects they support. This is the feeling that gives KPMG’ s involvement in more 
than thirty different projects all around the world for instance (Kpmg, 2008).  

Then, the second biggest involvement in the community by the companies from the EU 
appears to be through the support to the education. This can go through the education at 
school or the trainings in companies. In fact, in all the companies that we have analyzed, they 
all suggest and highlight the process of learning in the company. However, most of the time, it 
seems that the trainings proposed, when concerning the improvement of an ethical 
consideration, is also improving the productivity of the company. Nonetheless, several 
companies are directly linked to some school and universities like Marimekko which give the 
opportunity to every school of design to participate in events (marimekko, 2011) 

Depending of the type of industry that each company is coming from, their involvement will 
be focused on the local or global community.  The local community is the near environment 
whereas the global community is the society in general. The common trend among companies 
from the EU gives the impression that this corporate involvement is mostly carrying the 
global community like Vattenfall who is doing some social work programs in order to educate 
young unemployed individual (Vattenfall, 2010). 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the community is High since they are 
really involved and they give solutions. According to the ranking from the category A, it gives 
3 points. 

 

 

Environment 
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The environment appears to be a crucial ethical consideration for companies from the EU. In 
fact, environmental concerns are mentioned in each code of conduct that we have read. It 
means that every company are taking seriously into consideration the impact of their business 
on the environment, no matter the nature of their activity or the type of industry where they 
belong to. As we can notice in these codes of conduct is that companies expressed their 
ethical concern about the nature through different ways.  

In fact, most of them notice their participation in the application of certain policy and norms 
respectful of the nature and through their involvement in some group or associations. These 
policies are most of the time the norm ISO 14001, respected by Bayer (Bayer, 2010), 
Marimekko (Marimekko, 2010, p. 29), CP Portugal (Portugal, 2008, p. 3) and La Poste 
(Poste, 2005, p. 3). Lots of these companies audited are taking part in some debate, group or 
association in order to show their involvement in this topic. This is the case of Vattenfall 
which is taking part of the COP15, gathering in Copenhagen the companies from countries 
participating in the United Nation climate conference in order to think about new clean energy 
(RytterTV, 2011). KPMG is involved in the World energy conference (KPMG, 2010); CP 
Portugal is involved the Business Council for Sustainable Development (CP_Portugal, 2011).  

If we can deny their active involvement into some non-profit organizations, companies from 
the EU seem to take care of their environmental considerations through concrete actions. 
Most of the time, we can notice that their suggestions are very general like for instance the 
laboratory Bayer which talks about limiting its energy consumption (Bayer_Pharma, 2011) or 
DNA which wants to limit the CO2 consumption without giving example. However, other 
companies seem to be taking the problem carefully like Quick which change the oil to some 
sustainable oil, which creates the first bio-burger and build its subsidiaries with some eco-
friendly components (Quick, 2011). 

Finally, we notice that the involvement is not going a lot through donations because it appears 
that companies prefer to be involved “ physically”  and not with money. 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the community is High since they are 
really involved and they give solutions. According to the ranking from the category A, it gives 
3 points. 

Employees 

The employees are a stakeholder taken very seriously into consideration by companies since 
all of them show in their codes of conduct their concern about their employees. The first 
consideration about employees appears to be the respect for them. Then, we can see some 
other concern about equality, anti discrimination, privacy, diversity and inclusion like Quick 
respecting the “ race, ethnicity, gender, thinking styles, religion and beliefs, sexual orientation, 
age differential ability, education, nationality”  (Quick, 2011). 

The second main concern which emerges among the companies for their employees is the 
process of knowledge, development of skills and experience through trainings. Companies 
give the impression to be the place where employees can evolve a lot because most of them 
suggest training programs for them. 

These companies from the EU that we have chosen to study also seem to care about the fair 
salaries, the long term employment and thus show their plan to hired people in a long term 
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strategy in which everybody can have the opportunity to evolve like Leica which promises 
remunerations that “ meet or exceed market standards”  (Leica, 2011). 

Although, even it might be in accordance to the type of activity, some companies are 
mentioning the safety of their employees like CP Portugal (CP_Portugal, 2011) and Vattenfal 
(Vattenfall, 2010). These companies are actually those where employees take some kind of 
risk while working. 

Finally, only one company, the Belgium Quick, talks about employees with disabilities and 
mentions the respect and their equal opportunities in the company (Quick, 2010). 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the environment is High since they are 
really involved and they give solutions. According to the ranking from the category A, it gives 
3 points. 

Customers 

In their codes of conduct, most of the companies from the EU studied explain their ethical 
consideration about their customer through the increasing quality of the services or products 
that they provide to them. For instance, ICA (Ica, 2011)and Quick (Quick, 2010) are focusing 
on the quality and origin or their food, La Poste talks about the rapidity of the mail delivery 
(poste, 2011) and KPMG points out the qualification of its employees taking care of the 
contracts (KPMG, 2009, p. 24). 

However, the concern about customer is also a lot about the information available for them 
mentioning most of the time their website and all the information resulting from the 
transparency like the composition of the management team and even their salaries for 
Marimekko. It seems to be important for most of them. In another measure, certain companies 
talk about giving the “ right price”  like Vattenfall (Vattenfall, 2010), the confidentiality and 
privacy like KPMG (KPMG, 2009, p. 26), the free access to their product for everybody like 
CP Portugal mentioning the disable people, pregnant women, blind people and aged people 
(CP_Portugal, 2011). 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the customer are Medium since they talk 
about it but they do not focus their efforts to improve it. According to the ranking from the 
category A, it gives 2 points. 

Suppliers 

As we can notice for the companies from the EU analyzed, the dimension of the supplier does 
not seem to have a big importance in the ethical consideration that they are having. In fact, 
only four companies on the ten studied are mentioning some concern about their supplier.  

The main trends mentioned concern the way the products are produced; ICA mentioned the 
living condition for farmers in developing countries (Ica, 2011) whereas Marimekko talks 
about responsible sourcing by auditing the supplier in high risk countries in order to avoid 
getting involved in the “ discriminations, the underage workforce and the bad working 
conditions”  (Marimekko, 2010).  

Then, another main aspect of the ethical consideration for the supplier is mostly for the clear 
information about the country of origin. We also notice that if the ecological aspect takes a 
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big importance in their codes of conduct, it is not mentioned in the consideration for their 
suppliers. 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the suppliers are Medium since they talk 
about it but they do not focus their efforts to improve it. According to the ranking from the 
category A, it gives 2 points. 

Shareholders 

The codes of conduct of these companies from the EU show that the shareholders are taking 
an important part of their ethical considerations although it is not said precisely like that. 
Some companies notice the shareholder as an important shareholder that they take into 
account. 

Only the Finnish company Marimekko expresses directly its ethics about this stakeholder 
when it mentions the “ return to the shareholders”  and the company “ dividend policy”  
(Marimekko, 2010, p. 87). Actually, the companies talk mostly about the growth and give 
information about their strategy in order to give confidence to the reader. La Poste for 
instance talks about its expansion and its several acquisitions in some markets (poste, 2011). 
CP Portugal stays general and explains its willingness to increase profitability and to improve 
the performance (CP_Portugal, 2011). Finally, the Finnish company DNA is discussing its 
“ sustainable strategy”  without giving any details (DNA, 2011). 

However, all the companies have some financial information available for the shareholders in 
their annual reports which are giving an idea of their financial health. 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the shareholder are Medium since they 
talk about it but they do not focus their efforts to improve it. According to the ranking from 
the category A, it gives 2 points. 

Government 

The government is a stakeholder that the companies from the EU do not seem to be taking 
into their ethical consideration. However, one company refers it. Indeed the Nordic 
supermarket chain talks about helping the government to apply the law and regulation about 
food by having a “ private label”  (Ica, 2011). Other companies do not refer about the 
government.  

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the government are None since they do 
not refer in general some ethical consideration about it. According to the ranking from the 
category B, it gives 0 points. 

Competitors 

The competitors seems to be taken into small account in the overall Business ethics. Indeed, 
only two companies from the EU over the ten studied talk about it. ICA refers to the 
competitors in its code of conduct when it says that they are working on having some industry 
standards for the food safety in stores (Ica, 2011). Moreover, DNA, the Finnish phone 
operator explains its “ respect”  to the principles and rules of “ fair competition”  and assures 
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that they will not violate “ antitrust laws”  (DNA, 2011). The other companies do not refer to 
any ethical considerations concerning the competitors. 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the competitors are Medium since they 
talk about it but they do not focus their efforts to improve it. According to the ranking from 
the category B, it gives 4 points. 

Trade unions 

The trade unions are a stakeholder which appears not to be taken into reflection by the 
companies from the EU. In fact, only one company, the Portuguese CP explains its close 
relationship with the trade unions (CP_Portugal, 2011). 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the trade union are None since they do 
not refer in general some ethical consideration about it. According to the ranking from the 
category B, it gives 0 points. 

NGOs 

The non-governmental organizations (NGO) are used a lot by the companies from the EU. 
Indeed, it appears that the companies are used to express their ethical considerations through 
their involvement in these. For instance, Vattenfall says in its code of conduct that they “ meet 
frequently with representatives from non-governmental organization to “ address concerns and 
share views on energy and sustainability issues”  (Vattenfall, 2010). Marimekko takes part in 
some NGOs like the Nordic Initiative Clean and Ethical in order to “ obtain more information 
and share views about responsibility issues with other companies”  (Marimekko, 2010). 
KPMG is involved in many NGOs to help for the elephant relocation in Africa and fight 
against poverty (Kpmg, 2008). We notice that most of the time, the companies donations 
mentioned in the community stakeholders are aimed toward these NGOs. For instance, Bayer 
states that they spend annually 50 Million Euro on more than 300 projects worldwide in order 
to prove their corporate responsibility. “ They focus on the areas of education and research, 
environment and nature, health and social needs, and sports and culture.”  (Bayer, 2011) 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the NGOs are High since they are really 
involved and they give solutions. According to the ranking from the category C, it gives 9 
points. 

Future generations 

The companies from the EU are not clearly talking about their ethical considerations about the 
future generations. However, we notice that in the stakeholder referring to the community, 
companies are often expressing their concern and giving solution which can be considered as 
a claim to help the future generations. For example, the company DNA has signed a European 
framework agreement in order to improve the safety of mobile phone used by the teenagers 
and children (DNA, 2011). 

According to our interpretation of the several codes of conducts, we would say that the ethical 
considerations of companies from the EU concerning the future generations is Low since they 
just do the minimal effort to refer to it. According to the ranking from the category C, it gives 
3 points. 
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5.4 Codifications of the results 
According to our researches in the different codes of conducts of companies in the parts 5.2 
and 5.3, we have codified our results according to the ranking that we explained in the part 
4.5  

We provide here the summary of the results: (see table 3) 

%�� ������

&��-����	��� Ranking 	
�� )	�

Category 

Community A �������� ���������

 
 

Environment  A � �	�
� ���� ��������
 

Employees A �� ���� ��������
 

Customers A �������� � �	�
� ����
 

Suppliers A �� ���� � �	�
� ����
 

Shareholders  A �������� � �	�
� ����

Government B ������� �������

Competitors B ������� � �	�
� �����

�
 

Trade Union B ������� �������

NGOs C ������0� ������0�

Future Generations C � �	�
� ���� �� ����
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Table 3 - Summary of the results 
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CHAPTER 6 - DISCUSSION OF RESULTS 

6.1. Introduction  
After having done the empirical observation, this chapter aims to do an analysis of the results 
and also a connection between the theories reviewed in chapter three and the results obtained. 
We will divide this job in two parts, which are coherent to our purposes; first, the main 
differences or similarities between the two areas will be highlighted and some connections to 
the theories that were introduced in chapter three will be done. In a second level, each 
stakeholder’ s differences or similarities between the countries will be connected to a factor 
influencing these.  

 

6.2 Evidences of the theoretical framework in the empirical findings 
In this part, we are going to analyze the differences of ethical considerations of what 
companies from the USA and from the EU claim to care about. In order to achieve this 
analysis, we will assess the results and relate them to the theories that we refer in the chapter 
3. 

In a first time, we want to create a graph which could point out clearly the differences 
between the companies. Thus, in the graph table 5, we have corrected the results from 0 to 3 
instead of 0 to 9. Indeed, the results showed in the Table 3 are according to the rating of the 
stakeholders that we applied regarding to their rarity and 3 points can either means high for 
the stakeholder from the category A or low for the stakeholder from the category C. Thus, 
taking all the number on the same level is better for this analysis which consist of having an 
overall idea between every stakeholders concerned. These rating were important to assess the 
overall result of the implication of the companies but since we are discussing only the 
differences of the choices of stakeholder to focus on, it is better to show the results from 0 to 
3, when 0 is None, 1 is Low, 2 is Medium and 3 is High. 

In the table 3, the codification of our assessment of the codes of conducts shows that the 
companies issued from the European Union claim to have a little more interest about ethical 
considerations than the companies issued from the USA. This is the result meaning from the 
grades that we gave to each stakeholder. Indeed, the ethical considerations about the 
stakeholders are not the same in the USA and in the EU. Consequently, it could be interesting 
to fathom out this result in order to confront it to some theories.  

The first comment that we can do when we see the results, is that even if the companies are 
not arguing about every stakeholder that we chose for this model (like the trades unions and 
the government), we can confirm the evolution of the stakeholder theory (explained in the part 
3.2.2) from the time when companies were only taking into consideration some stakeholders 
such as the investors, the customers, the employees and the suppliers as explained by 
(Donaldson & Preston, 1995, p. 68) and picture in the figure 11. 
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Table 4 - Graph of the results corrected 

 

Furthermore, we notice that companies do not exclusively talk about the primary group of 
stakeholders which is explained in the chapter 3 in the part 3.3.2. Indeed, the results shows 
that companies from both the USA and the EU are not only having ethical consideration about 
the concerning the five stakeholders considered as “ primary”  by Clarkson (shareholders, 
investors, employees, customers and suppliers (Clarkson, 1995, p. 106). Indeed, some 
“ secondary”  stakeholders are taken into consideration by the companies like the environment, 
the competitors, the trade associations, the non-governmental organizations (NGO) or the 
future generations. 

A second comment that we can do when we see the results is that the Environment is taken 
seriously into account by the companies from the USA which have a Medium ethical 
importance and for the companies from the EU which have High ethical concerns about it. 
This has to be related to the concept of Corporate Sustainability mentioned in the chapter 3 
and precisely in the part 3.2.1.4. Indeed; the concept appeared in the 1990s show a new model 
of corporate responsibilities on which the companies do not only care about the economical 
and social aspect but also about the environment as picture the figure 7. According to 
Marrevijk (2003, p.96), which was cited in this part, it shows that the nature is nowadays 
taking a large part of the ethical considerations of companies which relate their business 
impact on the nature and talk about protecting it. 

Then, a third comment that we can do when we see the result is that even if both companies 
from the USA and from the EU are having high ethical concerns about the Non-governmental 
organizations and the community. These results can be related to the part 3.2.1.1 where we 
discuss the four components of the Carroll (1979, p.502)’ s social performance model. This 
includes in order of importance for companies the economic responsibility, the legal 
responsibility, the ethical responsibility and the philanthropic responsibility (Carroll, 1979, 
p.502). According to the results, nowadays, the companies seem to care a lot about the ethical 
responsibilities. Indeed, the ethical consideration of the stakeholders Community and NGOs 
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prove that companies have now reached a level of attention where it is crucial for them and 
for the society to care not only about the economic and legal aspects.  

Finally, we have also noticed some philanthropic responsibilities in the codes of conducts. In 
fact, the ethical considerations claimed by the companies in their codes of conducts are not 
only to state them but also to be seen as responsible to the members of the society that are 
reading. Thus, the philanthropic considerations are also mentioned there. We have to notice 
that we have spotted companies which were donating to some organizations. Most of the time, 
it was donations in projects related directly to their activities but as Blowfield and Murray 
said, it is a strategic position to get involve in donations to some cause along their business 
objectives (Blowfield & Murray, 2011, p. 24). 

 

6.3 Evidence of the theoretical influences in the results 
The second aim of our research was trying to explain if the contextual influences, in our case 
differences in culture, influence or not in the ethical concerns as well. To do so, we will use 
our second part of the literature review, the one that concerned business ethical decision 
making, the differences in culture between the USA and EU, and also the knowledge gained 
by reading about globalization and its consequences in nowadays’  economy.  

According to the theory, two were the main factors that influenced an ethical behavior: 
individual factors and situational factors (Crane & Matten, 2007, p.136). Individual factors 
included the demographical ones such as age, gender, profession or nationality, as well as 
some psychological factors. It is quite clear that with the sources we have it will be impossible 
to see how these aspects of the people influenced when writing the ethical codes or the home 
pages concerning ethical behavior of the company; moreover, we have seen that cultural 
factors are playing a more important role (Hofstede, 1980, p.312); finally, if we wanted to 
focus on these aspects, we should have done personal interviews in companies, and this would 
have changed our aim and line of study completely, because what we wanted to compare was 
what companies say they do, and not what they actually do.  

Therefore, we focused on the situational influences, and especially in the cultural aspect, 
which are inside the context related factors; logically, our analysis will consist on seeing in 
what extent the different cultures affect on the ethical concerns.    

With context, we understand the organizational context but with a major importance the place 
where the company is located, or in other words, the society, the culture (Crane & Matten, 
2007, pp. 156-162).For this reason we did an important highlight in the cultural differences, 
using the Hofstede’ s method. According to this analysis and the variables that are used, 
almost all of them seemed to differ between the USA and EU; the power distance index was 
lower in the EU than in the USA, the individualism index was much higher in the USA, 
masculinity as well, and uncertainty to avoidance, on the other hand, was much higher in the 
EU. Only the long term orientation was similar in both societies (Hofstede, 1980, p.312). This 
means that cultural differences nowadays are quite huge, so we could expect very different 
ethical concerns as well.    

After seeing all these characteristics, we are able to say that according to Hofstede (1980) the 
cultural differences in the USA and EU are quite high in some aspects and none in others. 
However, there are evidences to say that they actually exist, and that they can also influence 
the ethical concerns to be different. 
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Following this line, though, we further analyzed in chapter another different aspect of culture 
nowadays; the influence that globalization had in nowadays world; apart from the economical 
consequences that were the creation of huge corporations, the fast spread of actions, the 
creation of new jobs, the increase of power of institutions such as The World Bank (Blowfield 
& Murray, 2011, p. 108) or the key to open markets and decrease poverty in not, of course, all 
the countries but in for instance China or Vietnam, it has also lead to an “ universalization of 
norms, values and culture”  (Blowfield & Murray, 2011, p. 112). As Klein (1999) claimed, the 
cultures are being homogeneized (Blowfield & Murray, 2011, p. 108). This means that 
according to this theory, no many differences should be between the European Union and the 
USA 

After having remembered the literature review and having explained how this will be 
connected to the empirical findings, we will now analyze further each stakeholder. 

 

Community 

Surprisingly, after having read the literature review, we realized that this stakeholder should 
have the same level of importance in the compared companies in the USA and the EU 
(Hofstede, 1980). The results say that while reading the homepages or ethical codes, the 
feeling was that more or less the same importance was given by both areas. At this point, we 
should remember that we are not analyzing what they companies do, but what they say they 
do. 

However, the approach seems to be quite different; the companies from the EU seem to be 
more concerned with the global community rather than with local community; on the other 
hand, the USA companies focus a lot their efforts in the local community apart from the 
global. This means that it is probable that the theories that we read are grounded, as it seems 
that EU companies are doing more effort to help different people apart from the community, 
and this shows the lower power distance that might exist in that society than in the USA 
(Hofstede, 1980, p.312), where companies care only more about the similar people in terms of 
society, status etc.  

 

Environment 

Regarding the environment, we can clearly see that according to our observation and 
according of course, to what the companies claim to do, the concern is bigger in the EU than 
in the USA Both areas are highly concerned about this topic, and we consider this is quite 
normal, due to all the claims that have been done around the world by many international 
NGO’ s. The homogeneization of ideas is present here. However, we might think that the new 
laws concerning saving the environment must have been important as well.  

 

Employees 

It seems like in the EU are more concerned about the employees than in the USA. This can be 
connected to the power distance index and the individualism; regarding the theory that we 
read thanks to Hofstede (1980), the USA had a higher power distance index, and also a higher 
index of individualism. This means that the companies in the EU might be more concerned 
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about the employees because of the proximity to them. Also, more individualist societies 
would show less care about people in the company than the others.  

It is true, however, that most of the issues were related to safety, health and remuneration 
issues rather than ethical behavior in the company. Then, we cannot say that there is evidence 
enough to say that the differences are such big.  

 

Customers 

This group is quite more important for the USA companies than for EU companies. The 
historical shareholder-focused approach of American business doing can be the explanation 
for this result: the USA companies have always been more connected to profitability above 
all, unlike companies from the EU, and this makes us think about German and USA 
companies, where unlike many American companies, the German conglomerate Thyssen was 
highlighted to “ keep running unprofitable operations in eastern Germany”  (Crane & Matten, 
2007, p. 51).                                    

The result that we had in the empirical part that shows that USA companies are more 
concerned to give more specific information to the customers than companies from the EU 
can be connected to this sales-oriented culture, but not in a big extent. Indeed, the USA 
companies’  customers approach was not oriented more to the responsible promotion or other 
characteristics mentioned in the explanation of the model made in chapter four, but to giving 
detailed information about the product.  

 

Suppliers 

Once again, suppliers have a similar level of importance in both areas, and it is quite low. 
Moreover, we can say that the approach used by the companies differ a bit; it is interesting to 
see how, Pizza Hut in the USA and ICA in EU (Sweden), being both companies in the food 
industry, have different approaches of concerning suppliers as stakeholders. They both care 
about the people in their supplier chain but whereas Pizza Hut provides in the homepage an 
extended code for suppliers and stresses the quantity of hours that have to work as maximum 
and how the labor conditions should be (PizzaHut, 2011), ICA is concerned about the living 
conditions of the farmers (Ica, 2011). With this, we can see that whereas Pizza Hut cares only 
about issues in the working environment, ICA is concerned about these farmers’  everyday 
life. This can, once again be blamed to the difference that exists between the USA and EU 
concerning power distance (Hofstede, 1980), as the EU companies are regarded to be more 
taking care about many different people and not only about the important and huge companies 
in the value chain. 

However, as we said at the beginning, the level of importance is similar, and once again we 
see that the homogenization of ideas or requirements is present (Crane & Matten, 2007, 
p.270). 

 

Shareholders 

It seems that the concern about the shareholders in the EU and USA companies is not that 
different. Of course, the importance given by American companies is higher but still, it seems 
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that companies from the EU also make a lot of effort to communicate to their shareholders 
about all the activities done during the year.  

As we said in chapter three, it might be the process of globalization what is changing these 
differences in culture (Crane & Matten, 2007, p.270). However, we still have to remark that 
indeed, the USA companies seem to be more concerned about shareholders than in Europe.  

 

Government 

Even if we thought that government could be an important stakeholder, none of the areas 
seem to talk about it.  

 

Competitors 

This group is one of the most important outcomes of our analysis. According to what we have 
read in the homepages, in general, USA companies do rarely talk about the rest of the market 
or competitors in the web pages. On the other hand, EU companies seem to be concerned 
about fair competence and having some agreements with the competitors. This can be blamed 
to the high index of uncertainty avoidance that have the companies in EU (Hofstede, 1980, 
p.312); if they care more about the competitors and they care more between each other, it is 
less likely to have surprises that will alter the market.    

 

Trade Unions 

We do not have any information about the ethical consideration concerning the trade union. 
Therefore, apart saying that they do not seem to care about this stakeholder, it is difficult for 
us to provide an analysis. 

 

NGO’s 

Extremely important stakeholder for both areas, probably with the pressure they have been 
doing for the last years criticizing the bad consequences of globalization in terms of wealth 
share in countries.  

 

Future generations  

Finally, this is our second most important outcome of the study; it seems that the USA 
companies are more concerned about the future generations than the EU companies. We could 
blame this to the fact that this feeling from the EU of protecting the future generations can be 
connected more to the government rather than to companies. As government has historically 
had more power and social oriented actions in the EU, we can say that this could be the reason 
of USA companies to highlight so much this issue (Crane & Matten, 2007, p.301). However, 
if we think about the cultural differences, we see that the long term orientation index was very 
similar in both societies, so this is a very new outcome (Hofstede, 1980).    
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CHAPTER 7 – QUALITY OF THE RESEARCH 
  

Two of the most important ways of measuring the quality of a research paper have been the 
reliability and validity. Reliability measures in which extent will be the conclusions of the 
study the same if it was repeated many times. Validity, on the other hand, focuses on whether 
the conclusions itself are the real conclusions or not; they are seen as symmetrical 
measurements, as one cannot be guaranteed if the other does not work (Kirk & Miller, 1986, 
p. 19). However, we have to point out that these measurements were first created thinking 
about quantitative research, and many discussions have been emerged to decide whether these 
measurements are appropriate for qualitative research or not. Some authors continue saying 
that the same measurements should be used for both methods; others continue using the same 
names (reliability and validity) but change their meanings; the most radical ones have stopped 
using these names and created new measures.  

As our study is using mixed methods, we think it would not be very accurate to forget about 
the classical measurements of quantitative method and focusing only in the qualitative ones. 
Therefore, we will try to measure it by reliability and validity but with the changes of 
meaning. Let’ s try to see what these changes on the meaning are. 

According to LeCompte and Goetz (1982, p. 33), reliability can be divided into external 
reliability and internal reliability, and the same happens with validity. In the following lines, 
we will explain what each measurements exactly means and how we apply them to our study. 

External reliability: explains whether the research can be exactly replicated or not (LeCompte 
& Goetz, 1982, p. 31). The social reality is continuous change that is why the results cannot 
be always exactly the same. We consider that when the context changes, the concerns will 
also change. However, cultural influences do not change normally that fast and that is why we 
can assume that the differences or similarities and its influences will not change from one to 
another year. 

Internal reliability: concerns if the researchers agree on the findings and conclusions 
(LeCompte & Goetz, 1982, p. 31). In this point, we can ensure that as a couple of research, 
we have almost always agreed on the results.  

Internal validity: it measures the match between the theoretical research and the empirical 
findings (LeCompte & Goetz, 1982, p. 33).  If we remember our question and our aims, we 
will see that the theory that we have been reviewing has been very useful. In order to 
complete the first task (the comparison between companies from the EU and from the USA 
regarding the importance that they claim to give to the ethical issues in their web pages and 
ethical codes), we have reviewed a lot of literature concerning the meaning of CSR, the 
history of it, how the concept have been changed during the years, business ethics and so on. 
When we started reading about business ethics, we also realized the importance of the factors 
influencing ethical behavior. And after that, we focused on the concept of globalization, 
because a lot of the literature was connected to that. Moreover, we also introduced ourselves 
to the general ethical behaviors from the EU and the USA. We can say that this last part of the 
literature will be what will help us to talk about the influences and reasons of the differences 
or similarities. 
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Therefore, we can say that the read literature and the findings are connected. 

External validity: this measurement concerns with whether the findings can be generalized or 
not (Bryman & Bell, 2007, p. 410). It is quite clear that these are specific cases that are 
limited to companies from the EU and from the USA, then, it cannot be generalized. 
However, we think that the methodology can be used with any other country or area.  

As a result, we can ensure that the quality of our research regarding reliability and validity is 
quite high; however, we have to point out that this study has been done limited to two areas.   
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CHAPTER 8 - CONCLUSIONS 

8.1 Introduction 
This chapter introduces the conclusion emanating from our results. It begins with a general 
conclusion on our analysis of the empirical findings in order to achieve the purposes of our 
research. Then, this chapter will help the reader to understand the significance of the study. 
Later, we explain how our study is contributing to the knowledge brought by the previous 
studies and the limitations that we have encountered during the research process. As a final 
point, we give the reader some suggestion for future research directions. 

 

8.2 General Conclusions 
In order to conclude, we would like in a first time to state again the question that we are trying 
to answer through this research. We want to determine what the differences between the 
companies from the USA and from the EU are regarding their ethical considerations. 

The purpose of this research is to compare the level of importance that companies are 
addressing to different ethical issues and to understand the reasons influencing these choices. 

The result of our analysis showed that the companies from the USA and the EU are mostly 
addressing their ethical consideration with the same willingness. It was interesting to get to 
know that if the companies from each area are typically focusing on some stakeholders in 
particular, some others are nevertheless taken with a high importance.  

This corroborate with the evolution of the stakeholder theories where companies are 
addressing their ethical concerns to a broader amount of stakeholders (Donaldson & 
Preston, 1995, p.69).  

This has also especially confirmed the change that companies are accomplishing regarding to 
the environment in particular. This adjustment is the result of a long and unfinished evolution 
of the meaning of the corporate responsibility which comprises nowadays the respect of the 
planet as explained in the concept of corporate sustainability (Marrewijk, 2003, p.102).  

Moreover, the result also reveals that companies are giving an increasing importance to the 
ethical part of the corporate responsibilities after the economical and legal responsibilities 
which are considered as mandatory (Carroll, 1999). 

As stated in the purpose, we also wanted to analyze how culture has an impact on these 
concerns or not; then, the line that we followed when explaining them was the context 
related to situational factors, understood basically as culture and customs of an area, 
because it was seen as one of the most important ones (Crane & Matten, 2007, p.301). To 
have such information, Hofstede’ s technique was used (Hofstede, 1980). However, while 
reviewing the literature, we understood that the impact that globalization has today in 
everyday’ s life and more in the companies cannot be underestimated (Crane & Matten, 2007, 
p.270). That is why we also included literature in this field in our theoretical framework. 

After doing the analysis, the results concerning the influences in the line that we explained are 
quite clear; the most important outcomes that we had were the followings: 
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-When concerning community, the USA companies take more care about the near 
community and the EU companies more about the external community, as poorer 
countries, and this can be blamed to the higher power distance index of the USA culture. 

-The EU companies are more concerned about the competitors than the USA companies.    

-The USA companies are highly concerned about the future generations, unlike the EU 
ones, and this happens regardless the long term orientation index being similar in both 
societies.  

-It does exist a difference between countries as a consequence of culture and customs but 
the globalization’s impact is so huge that these differences are not big enough to say that 
everyday’s cultural differences also affect in the ethical concerns of the company. 

Of course, we will one more time point out that many lines of investigations are still to be 
followed, but considering culture as an important factor, this was the result. 

 

 

Figure 22 - Conclusion: influencing elements explaining the differences (source: authors) 

 

Even if our empirical findings had to reject the theories in some points, we think that our 
approach to determine the importance addressed by the companies to the ethical 
considerations and to explain the reasons behind them was appropriate. As a result, we can 
say that we achieved our goal. 
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8.3 Significance of the study 
This study is meaningful because although many studies have been done on the corporate 
responsibilities, our research is based on different perspectives since we chose to focus on the 
field of the business ethics. Indeed, it does not exist yet some studies that have been taking the 
ethical codes of the companies on their internet website in order to do a comparison and an 
analysis of what companies are declaring to care about.  

Therefore, we consider this study could be complimentary to other study concerning the 
actions of companies, giving the perspective of what companies are originally claiming. 

 

8.4 Contribution of the study 
As we have been saying before, our purpose has always been to see what companies say they 
do, rather than measuring what they do. Many studies have been done trying to analyze in 
which way companies or countries differ when doing action regarding corporate 
responsibility. However, no so many have been written taking into account what they say they 
do. And why should be this interesting? 

As Porter and Kramer (2006, p.78) argue, many are the companies that use corporate 
responsibility as a way of improving their brand or being more competitive. In fact, this is 
many times seen as a key factor to guarantee de companies’  survival in a long-term, as we 
mentioned in earlier chpaters. Therefore, we can assume that what many companies say they 
do differs from what they finally do. Given that many documents regarding what they do have 
been written, with this study we would like to provide information about what these 
companies said before they were going to do. In this way, some comparisons could be done. 

Furthermore, we have also commented that these studies that were also looking in the web 
pages were focused on a quantitative analysis where the objective was saying how many 
companies where taking into account environment and how many were talking about 
communities for instance.  

Our final approach has also quantitative, because as we said in the chapter two, clearer results 
can be extracted from a quantified study (Collis & Hussey, 2009, p.7). However, our aim has 
always been qualitative since we have been analyzing the importance that companies give to 
different ethical concerns. To do so, unlike the full quantitative research, we had to do a more 
exhaustive reading of the homepages. That is why we see here another useful contribution to 
earlier studies 

   

8.5 Limitations of the study 
The main limitation that we have faced has been, of course, has been time. Our aim was 
comparing ethical conducts in the USA and the EU companies and we could fulfill it. The 
secondary aim was analyzing how cultural differences also influence these concerns. Even if 
we knew that culture was a major influence in these behaviors, we could never forget other 
situational influences. We decided to focus only in the culture, however, because of the lack 
of time.  
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The second important limitation that we had is connected to the model of the stakeholders’  we 
decided to use. This happened to be too narrow for today’ s context, and therefore, we had to 
add some other stakeholders that are gaining more and more importance.  

The results that we obtained from the empirical analysis were quite flat; with this, we want to 
express that the differences between the countries were not so big as we imagined when 
reading the literature, or at least, the differences on which we focused, that are the differences 
between areas and not industries, for example. Therefore, the analysis part has been quite 
hard; we have to say that since most of the time, companies from the EU and from the USA 
had similar level of importance regarding a stakeholder, the comparison was quite diffucult. 
This is not seen as a limitation but we have tot tell the reader that it has been a barrier to do a 
very rich analysis.   

Finally, the last limitation that we have faced has been the number of companies in the 
sample. Indeed,  in order to get richer results, it would have been good to take companies 
from all the countries in the U.E., as well as increasing our range of industries. However, once 
again, time has been a big limitation.    

 

8.6 Further research directions  
As we explained in the limitations, there are several aspects that can be analyzed concerning 
what influence the ethical decision making. Our second part of the research was conducted 
regarding the context-related situational influences that are behind the ethical decision 
making. However, as we explained before and as we aim to draw by the following graph, 
there are many influences still to be analyzed. We consider that doing a deeper research on 
these marked influences could be very interesting in order to compliment our study. 

 

 

Figure 23 - The influences on ethical decision making (source: authors) 
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To continue with the individual influences, it would be necessary to arrange some interviews 
in order to gain personal information about people. On the other hand, in order to analyze the 
issue related influences, we would only need to add the information about all the companies 
to our model; in fact, the issue related influences, as we commented in earlier chapters, can be 
understood by analyzing the differences that exist between industries  instead of countries. 
That happens because we consider that being working in the same industry might have 
influences on how the laws are or how the ethical issues are seen.  

Therefore, we consider that this model can be fixed and modeled depending on the objective 
of the research, which is a strength that this paper has.  
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APPENDICES 
 

Appendix 1 – The business pratices of ethical business (Spiller, 2000, p. 153) 

 
1. Community 
1.1. Generous financial donations  
1.2. Innovative giving  
1.3. Support for education and job training programmes 
1.4. Direct involvement in community projects and affairs  
1.5. Community volunteer programmes  
1.6. Support for the local community 
1.7. Campaigning for environmental and social change 
1.8. An employee-led approach to philanthropy 
1.9. Efficient and effective community activity  
1.10. Disclosure of environmental and social performance  
 
2. Environment 
2.1. Environmental policies, organisation and management 
2.2. Materials policy of reduction, reuse and recycling 
2.3. Monitoring, minimising and taking responsibility for releases to the environment  
2.4. Waste management 
2.5. Energy conservation  
2.6. Effective emergency response Ethical Business and Investment 1532.7. Public dialogue 
and disclosure 
2.8. Product stewardship 
2.9. Environmental requirements for suppliers  
2.10. Environmental audits  
 
3. Employees 
3.1. Fair remuneration 
3.2. Effective communication 
3.3. Learning and development opportunities  
3.4. Fulfilling work  
3.5. A healthy and safe work environment 
3.6. Equal employment opportunities 
3.7. Job security  
3.8. Competent leadership 
3.9. Community spirit  
3.10. Social mission integration  
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4. Customers 
4.1. Industry-leading quality programme 
4.2. Value for money  
4.3. Truthful promotion 
4.4. Full product disclosure 
4.5. Leadership in research and development  
4.6. Minimal packaging  
4.7. Rapid and respectful responses to customer comments, complaints and concerns 
4.8. Customer dialogue  
4.9. Safe products 
4.10. Environmentally and socially responsible production and product composition  
 
5. Suppliers 
5.1. Develop and maintain long-term purchasing relationships  
5.2. Clear expectations 
5.3. Pay fair prices and bills according to terms agreed upon  
5.4. Fair and competent handling of conflicts and disputes  
5.5. Reliable anticipated purchasing requirements  
5.6. Encouragement to provide innovative suggestions 
5.7. Assist suppliers to improve their environmental and social performance  
5.8. Utilise local suppliers  
5.9. Sourcing from minority-owned suppliers  
5.10. Inclusion of an environmental and social element in the selection of suppliers  
 
6. Shareholders 
6.1. Good rate of long-term return to shareholders 
6.2. Disseminate comprehensive and clear information 
6.3. Encourage staff ownership of shares 
6.4. Develop and build relationships with shareholders 
6.5. Clear dividend policy and payment of appropriate dividends 
6.6. Corporate governance issues are well managed  
6.7. Access to company’ s directors and senior managers 
6.8. Annual report and accounts provide a comprehensive picture of the company’ s overall 
performance  
6.9. Clear long-term business strategy  
6.10. Open communication with the financial community 
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Appendix 2 – The research sample (Jamali, 2008, p. 222) 
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Appendix 3: List of companies’ websites 

 

 

 

 

 


