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Summary 
!
The last decade has seen a renewed interest in the role of business in society and in 
particular the concept of CSR. One of the issues which has come to the fore is whether  
business can be expected to act in the interest of society if left to its own discretion or if 
more regulation is necessary.  In response it can be seen that national governments have 
increasingly turned their attention to the mandating of sustainability reporting with the 
objective of increasing transparency and ultimately corporate responsibility. Sweden 
has also followed suit and introduced mandatory sustainability reporting for state owned 
companies effective from 2008. It is this intervention which forms the basis of this 
thesis and has directed the purpose of the research.   
 
Based on the topic of mandatory reporting the purpose of this study can be outlined as: 
to discuss if and how mandatory regulation has developed sustainability responsibility 
and reporting in Sweden. In addition the study also looks at a number of factors in the 
context of the organisation which have influenced the development of sustainability 
reporting.  
 
In order to meet the research purpose a qualitative content analysis of 12 sustainability 
reports from six Swedish companies has been undertaken.  The reports have been 
selected from both state and non-state owned companies to allow comparison. In 
addition to track the development over time reports from 2008 and from 2010/2011 
(depending on the company’s latest published report) have been studied.  In conducting 
this research a constructionist and interpretivist stance has been adopted.  For the 
researchers being able to assess the contextual setting within which the reports were 
constructed and to be able to interpret the data in a qualitative manner was essential to 
the research process.  
 
A thorough review of the theories and literature in this area has been carried out to 
provide a theoretical framework to guide the research. The main theories and studies 
included are: shareholder/stakeholder theory; CSR stances; Sustainability Development; 
the GRI; CSR development in Sweden; Mandatory and Voluntary Reporting; and 
Institutional Theory. Based on this information a theoretical perspective has been 
constructed and used to collect and analyse the data.  
 
The data collected from the reports enables the development in corporate responsibility 
to be tracked over the time period selected. It also provided useful insights into the 
effect of mandatory regulation. Finally it highlighted the similarities and differences in 
reporting between the companies and provided insights into a range of factors 
influencing the development of sustainability reporting and corporate responsibility. 
 
The main findings from the study conclude that mandatory reporting has made a 
contribution to the development of sustainability reporting and corporate responsibility. 
However the findings also showed that there are a number of other factors that influence 
this development. These include: voluntary regulation; institutional practices; 
national/international events; and company factors.  Thus the overall conclusion is that 
whilst mandatory regulation plays an important role it needs to be considered within the 
context of a range of other influencing conditions and factors.  
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In this chapter we present the background to our research topic which is corporate social 
responsibility (CSR). We then identify the problem area which we want to address and 
move on to the focus of our study. This leads on to our research question and purpose. 
The chapter concludes with an explanation of terms used in the study and a disposition 
of the following chapters. 

-.-&5"3670'2*1&
The last decade has seen a renewed and increased interest in the role of business in 
society as the public have become more aware of how globalisation and the fallout from 
corporate action can impact on peoples’ lives (Solomon, 2010, p.250). The author 
points to the widespread impact of the recent financial crisis which was largely due to 
irresponsible corporate behaviour. There has also been increasing debate and awareness 
regarding the environment and the sustainability of a consumption driven lifestyle 
largely associated with the western world (Dobers, 2010, p.95). In response the 
stakeholder community has become more active. Consumers have resorted to using 
their buying power resulting in more recycling options and fair trade products appearing 
on the market (Dobers, 2010, p. 95). Increasingly the subject of corporate social 
responsibility (CSR) is discussed in the media where there is growing pressure on 
companies to contribute to the social good beyond what is legally mandated (Mares, 
2008, p.1). Amidst all this discussion it is this last point which leads us to one of the 
main problems with CSR which is whether business can be expected to act in the 
interest of society if left to its own discretion or if regulation is necessary.   
 
It can be seen that CSR has evolved primarily on a self-regulated basis since the 1950s 
to a stage where today it is a widely accepted concept in business and society (Lee, 
2008, pp.53-55).  Indeed commitment to business ethics and CSR is considered by 
many in the business world as a potential source of competitive advantage (Galbreath, 
2009, p.109). Despite its acceptance as a concept there are still a lot of issues 
surrounding the practice of CSR.  There is still debate over whether the duty of business 
is simply to observe the law of the land and respond to market forces or be socially 
responsible to the larger stakeholder community.  In addition the term is still ambiguous 
as practitioners, researchers and politicians continue to seek clarity and a universally 
accepted definition of CSR (Mares, 2008, p.3; Dobers, 2010, p.19).  Furthermore critics 
argue that using a business case to justify CSR practice means that companies will be 
selective about which socially responsible activities they incorporate in their strategy 
(Lee, 2008, p.65).  The view in favour of regulation to ensure the common good is 
strongly argued by Robert Reich in his book “Supercapitalism” (2007, pp.168-169). 
According to the author, if the state does not intervene companies will only engage in 
voluntary CSR activities that are in their own interest. On the counter side there are 
those who believe that CSR practices become the norm over time as companies follow 
the behaviour of their peers and eventually these practices become regulated (Rivoli & 
Waddock, 2011, pp.87-88). Thus CSR should be left to evolve in a self-regulated 
fashion. 
 
Given the issues discussed above, state regulators have started to look increasingly at 
how mandatory sustainability reporting can be used to encourage greater corporate 
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responsibility (Ioannou & Serafeim, 2011, p.3). Sustainability reporting is the means by 
which business report its performance on initiatives and impacts under the three main 
CSR dimensions: economic; environmental; and social (GRI, 2011, p.3). Reporting is 
generally recognised as one of the principal ways to hold business accountable and 
provide information to stakeholders and society at large (Solomon, 2010, p.249). 
Furthermore a recent study on mandatory reporting found that it increased transparency 
and led to more responsible corporate behaviour (Ioannou & Serafeim, 2011, p.29). 
 
To date as in the practice of CSR, reporting has developed on a voluntary basis. Initially 
reports were mainly in relation to environmental issues and by companies with a greater 
impact on the environment (Solomon, 2010, p.273). The Coalition for Responsible 
Economies (CERES) was formed in the late nineties to provide more standardised 
guidelines on environmental reporting.  This was followed by the formation of the 
Global Reporting Initiative (GRI) in 1997 whose brief was to broaden the scope to 
include economic, social and governance issues (GRI, 2012a).  One of the main 
objectives of the GRI was to create a standardised reporting framework which allows 
for national and international cross-company comparisons (Waddock, 2008, p.93). More 
recently in 2010 the International Integrated Reporting Committee (IIRC) was set up to 
promote the idea of producing an integrated business report combining financial and 
non-financial information (KPMG, 2011, pp.22-25).   
 
The efforts of these non-governmental organisations have led the way in promoting 
sustainability reporting. In the last decade there has been a notable increase in the 
production of sustainable reports although primarily amongst the leading companies in 
the developed world (KPMG & UNEP, 2006, p.3). Supporters argue that as the area is 
still developing voluntary guidelines are more appropriate at this stage (KPMG & 
UNEP, 2006, p.5). However there are still questions over the reliability, comparability 
and consistency of such reports which has sparked more debate around the case for 
mandatory reporting (KPMG & UNEP, 2006, p.3).  Critics of voluntary reporting 
believe that it is used by companies in a selective way to build their reputation and 
legitimise their business (Hess, 2007, pp.455-456).  According to KPMG (2011, pp.20-
21) the adoption of an integrated report is one way to counteract these problems. The 
idea of an integrated report is also supported by Verschoor (2011, p.15) but at the same 
time he believes that mandatory legislation is needed to advance it further. 
 
In the last number of years a growing number of countries have started to bring in 
varying levels of legislation in order to mandate sustainability reporting. In its “Carrots 
and Sticks” report, KPMG and UNEP (2006, pp.22-27) map out information on the 
different mandatory regulations operating in 16 countries. In their recent study Ioannou 
and Serafeim (2011, p.28) note that during the course of their study, 14 countries in 
their sample adopted some new sustainability regulations. Sweden introduced 
mandatory reporting in accordance with the GRI guidelines for state owned companies 
in 2007 (Regeringskansliet, 2007, p.1).  Its main motive behind this move was to ensure 
that these companies acted responsibly in the interest of society including matters 
relating to sustainable development, environment and diversity. It also saw it as a way 
of showing that the state should lead by example in its business ownership role 
(Regeringskansliet, 2007, p.1) 
 
The above discussion highlights the dilemma of whether mandating reporting can lead 
to greater corporate responsibility and increased transparency or if it is too early to 
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intervene as the whole CSR area is still developing. The issue is a relatively new debate 
and so to date there is little research in the area.  For now research has mainly tended to 
focus on how companies are reporting on a voluntary basis and if in compliance with 
the GRI guidelines. Thus the topic of how mandatory reporting can add value remains 
relatively unexplored and it is for this reason that we consider it an important research 
subject. We believe that a study in this area can contribute to the existing body of 
knowledge and a wider discussion.   

-.8&9%,%"03:&;2%,+4'*&"*1&<20=',%&
Based on the above problem discussion we can outline our research question as follows: 
 
Has the introduction of mandatory reporting legislation in Sweden contributed to the 

development of sustainability reporting and in what way? 

 

The purpose of our study is to discuss if and how mandatory regulation has developed 
sustainability responsibility and reporting. In addition the study will also look at a 
number of factors in the context of the organisation which have influenced the 
development of sustainability reporting. 

-.>&?@=$"*"+4'*&'(&+%0A,&2,%1&+'&1%,304#%&)B9&0%='0+4*7&
A number of terms are used to describe CSR reporting both in the academic and 
business fields. These range from the use of “CSR reporting”, “Triple bottom line 
reporting”, “sustainability reporting” to the more updated version “corporate 
responsibility (CR) reporting”. Primarily we will use the term “sustainability reporting” 
in this document but the other terms may be used interchangeably from time to time 
specifically when that term has been used in reference documentation. 

-.C&):"=+%0&D4,=',4+4'*&
The following provides an overview of the remaining chapters in this thesis: 
 
Chapter two: This chapter outlines the methodology which we used for our study. It 
outlines our decisions in relation to the research approach, strategy and design.  
Chapter three: In this chapter we have presented an overview of the theories, previous 
studies and literature relevant to our topic and research question. 
Chapter four: This chapter outlines the practical methodology employed in our study 
including: choice of sample; data collection; and analysis approach.   
Chapter five: The empirical findings resulting from our data collection phase are 
presented in this chapter.  
Chapter six: This chapter connects the empirical findings and the theoretical 
framework in order to draw out relevant results and discuss the implications.   
Chapter seven: A summary of the key findings and conclusions are outlined in this 
chapter. In addition a number of recommendations for further research are provided. 
Chapter eight: This chapter provides an overview of the criteria used to assess the 
quality of the research. 
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In this chapter we outline our reasons for choosing this research topic and also our 
preconceptions and perspective. We then present our research philosophy, approach, 
strategy and method. At the same time we explain the reasons behind our 
methodological choices and why we believe them appropriate for our study. The chapter 
concludes with a brief overview of ethical considerations. 

8.-&):'43%&'(&9%,%"03:&!'=43&
We have chosen to conduct our research in the area of CSR for a number of reasons.   
Firstly the topic formed part of the syllabus in the majority of our modules in the 
Masters in Management programme. Thus we consider it to be a cross cutting issue 
which plays a role in many areas of business life. Secondly it is a topical and 
contemporary issue, frequently discussed both in the media and in the academic world. 
As a result there is a wide selection of source data available which can be accessed to 
research and discuss the subject. In addition it is a subject which can be studied from a 
number of perspectives and so offers the researcher a number of options on how to 
approach it.  Finally both researchers have a keen interest in the topic and so felt it was 
an area which they could approach with enthusiasm and also expand their own 
knowledge and understanding of the subject. 

8.8&G20&<0%3'*3%=+4'*,&
It can be assumed that the existing knowledge and experience which the researcher 
brings to a study will influence how the research is carried out (Bryman & Bell, 2011, 
p.30).   In the previous section we acknowledged that both researchers have acquired a 
certain level of knowledge on CSR during their studies and that both have a keen 
interest in the topic.  Both researchers are students of the Masters in Management 
Programme at Umeå School of Business (USBE) and so have been exposed to similar 
views and material on the topic during the last study year. Both students are of different 
nationalities and backgrounds. One of the researchers is a mature student having a 
number of years of professional work experience whilst the other researcher has been 
studying full time for the last four years.  Whilst the students have different 
backgrounds neither has past experience of working with or researching CSR.  Thus one 
can state that our preconceptions are limited to what we have encountered in our 
studies. This knowledge means we are familiar with the academic discussion 
surrounding the development of CSR but have little knowledge in how it is interpreted 
and operationalised by companies in practice.  

8.>&<%0,=%3+4H%&'(&+:%&+:%,4,&
The purpose of our study is to discuss if and how mandatory regulation has developed 
sustainability responsibility and reporting. It seeks to do this from the perspective of 
those parties interested in the activities of companies and who use company reports to 
access information. We are interested in exploring if mandatory reporting has improved 
the level of disclosure and the quality of the information available and based on this if 
the user can be reassured that the company has taken on a greater corporate 
responsibility.  At the same time we are also interested in exploring if other factors have 
influenced the development of sustainability reporting, thus giving the user a broader 
perspective on the subject area.  
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8.C&9%,%"03:&<:4$','=:F&
Research is a process of enquiry and reasoning concerned with the studying of 
phenomena and the gathering and creation of knowledge (Chia, 2002, p.2). A research 
philosophy can be considered to be the beliefs and assumptions which the researcher 
holds in relation to this research process.  It guides the researcher in choosing between 
alternative strategies, the use of existing theories and literature and the analysis of data 
(Chia, 2002, p.2). In research philosophy there are two main fields of thinking: ontology 
and epistemology (Saunders et al., 2009, p.109). 
 
8.C.-&G*+'$'7F&

Ontology is concerned with one’s view of the reality of social phenomena, which can be 
considered from two positions of objectivism and constructionism (Bryman & Bell, 
2011, pp.20-21). An objectivist ontology considers social entities to be stable and 
discrete representations of reality, existing independently of the social actors that 
interact with them. Constructionism takes a different viewpoint and believes that the 
process of social interaction shapes how entities come into being (Bryman & Bell, 2011, 
pp.21-22).  Thus reality is constantly being reshaped subject to events occurring in its 
contextual surroundings (Chia, 2002, p.15). In relation to our study, we are adopting a 
constructionist viewpoint as we believe the phenomenon which we are studying 
(sustainability reports) are not fixed representations of reality and are subjective by 
nature. One might argue that there is an objective element to them in that they may be 
following certain guidelines and be subject to regulation. However they are constructed 
within their organisational and business contexts and influenced by their authors.  Thus 
there are a number of influences which impact their development and ultimate outcome. 

 
8.C.8&?=4,+%A'$'7F&

Epistemology is concerned with how the researcher believes valid knowledge can be 
created (Bryman & Bell, 2011, p.15). In considering epistemological leanings it is 
useful to look at the two opposing epistemological positions of positivism and 
interpretivism. The positivist believes that data is collected and analysed based on 
established methods, without any subjective interference and results can be validated 
and cross checked because they are based on tested theories and methods (Chia, 2002, 
pp.7-8). At the other end of the scale, the interpretivist believes that knowledge creation 
is complex and the data has to be interpreted based on its context, taking into account 
the influence of those involved in its creation (Saunders et al., 2009, pp.115-116).  Thus 
one needs to search for meaning beyond simple observation. Our research is based on 
the study of sustainability reports and seeks to understand similarities and differences as 
well as changes over a time period. We believe that extracting and reporting the facts on 
a face value basis in a positivist fashion would not allow us the possibility of exploring 
meanings behind the data we are studying   Thus we consider that by adopting an 
interpretivist stance we can gain deeper insights from the study and analysis of the data. 
!

8.I&9%,%"03:&J==0'"3:&
A key concern for the researcher is how to approach the relationship between theory and 
research. The contrasting concepts of deduction and induction are the terms used to 
explain this relationship (Saunders et al., 2009, p.124). A deductive approach implies 
that the researcher starts by studying the theories and literature available on the research 
topic. This information forms a basis from which the researcher can deduce a 
hypothesis to be tested using the data collected during the research. (Bryman & Bell, 
2011, pp.11-12).  An inductive approach is an alternative viewpoint and in its purest 
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form involves going through the process of collecting and analysing data and generating 
theory based on one’s findings (Bryman & Bell, 2011, p.13).  Thus an inductive 
approach seeks to understand the context of the phenomena being studied and the 
findings as they emerge (Saunders et al., 2009, p.126).  However both approaches can 
involve elements of the other and do not always follow a clear cut linear process 
(Bryman & Bell, 2011, pp.11-14). A deductive approach can result in the original 
theory used being revised and an inductive approach may use a theoretical framework to 
guide it and link findings.  An approach which combines elements of both can be 
considered abductive in nature and involves the researcher going back and forth 
between the theory and empirical process (Johansson Lindfors, 1993, pp.59-60).  The 
researcher is concerned with discovering new insights and developing existing theory 
rather than generating new theory (Dubois & Gadde, 2002, p.559). 
 
In relation to our research question, we believe that an abductive approach will best 
serve our purpose. There are a lot of theories and literature available in the general area 
of CSR but less information available in relation to our specific question. Thus we are 
not putting forward any hypotheses to be tested in relation to our study. However we do 
intend to use the body of material identified in our literature review in chapter three to 
guide us in our research.  We believe we can use it to identify some key themes in our 
study of the reports and also in our analysis of the findings. Bearing this in mind we 
also want to be free to explore underlying themes and observations which may emerge 
during the collection and analysis phases.  Given that there have been few studies done 
to date in the context of our particular research question we believe it to be important 
not to be too prescriptive at the outset and remain open to what emerges. 

8.K&9%,%"03:&B+0"+%7F&
A research strategy according to Bryman and Bell (2011, p.26) is a term which can be 
used to describe the general orientation of a study and tends to follow on from one’s 
research philosophy and approach.!The authors outline two distinct research strategies 
which the researcher can adopt, namely quantitative and qualitative. A quantitative 
strategy is generally concerned with being able to measure and statistically analyse 
concepts. It is deductive by nature in that it uses existing theories either to test 
hypotheses outlined at the outset or in the analysis of the data (Bryman & Bell, 2011, 
pp.150-151).  In contrast a qualitative strategy involves collecting and analysing data 
focusing on textual descriptions rather than measurements (Johnson & Harris, 2002, 
p.109).  It is concerned mainly with investigating phenomena and research questions 
with the purpose of providing in depth descriptive or comparative analysis.  It also 
allows for a number of interpretations of the data (Johnson & Harris, 2002, p.109).  
 
Our research is concerned with the content analysis of a small sample of company 
sustainability reports and involves being both descriptive and comparative in our 
analysis. According to Bryman and Bell (2011, p.28) even if the researcher follows a 
qualitative strategy it may involve quantitative characteristics and vice versa. To a 
certain degree there is a quantifiable aspect to this study in that we will want to identify 
some changes in a numerical way e.g. an increase in the size of the report or an increase 
in the number of topics covered. However our primary focus is to look at how the 
content of the reports has developed and we want to analyse the data in both a 
descriptive, comparative and interpretative way. We also want to consider the 
contextual factors surrounding the subject. Thus on this basis we consider our research 
strategy to be qualitative in nature.  
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A research method can be considered the technique used to collect the data (Bryman & 
Bell, 2011, p.41).  In the case of our research the technique used is a qualitative content 
analysis of published organisational documents – namely company sustainability 
reports. Thus the method involves two aspects: the use of secondary documents as the 
study object and qualitative content analysis as the analytic tool. 
 
8.L.-&B%3'*1"0F&D'32A%*+,&",&D"+"&B'203%&

This type of documentation has two principal characteristics. Firstly it can be 
considered secondary data as it has been produced for another purpose and pre-exists. 
Secondly it is publicly available and can be preserved for the purpose of analysis. 
(Bryman & Bell, 2011, p.544).  In using documents as the primary source of data, 
Bryman and Bell (2011, p.545) recommend using four criteria as developed by John 
Scott(1990) to assess the quality of the documents. These criteria are: authenticity; 
credibility; representativeness; and meaning.   
 
Authenticity considers how reliable and genuine the data is (Bryman & Bell, 2011, 
p.545). In our situation we are using annual sustainability reports which have been 
published by legally established organisations and which are publicly available. The 
documents are approved by the boards of the organisations and thus we believe them to 
be authentic.  Credibility considers if the data is error and bias free (Bryman & Bell, 
2011, p.545).  This test is more difficult to establish fully. One can assume that the 
documents are generally free of any deliberate errors and any noted errors will be 
subject to a restatement in the following year. In terms of bias one can expect that there 
will be a certain level given that the documents are prepared by employees on behalf of 
the organisation who is their employer. Thus one can expect there will be a certain level 
of inherent subjectivity. In addition one has to me mindful that information may have 
been excluded from the reports and so one may not have the complete picture. The latter 
situation can be more difficult to ascertain. This problem can be counteracted to a 
certain extent by making comparisons between reports (as in our study). A lack of 
information in one report may become very apparent when looked at in comparison to 
other reports included in the study. 
 
The third criteria test of representativeness looks at whether the data can be considered 
typical (Bryman & Bell, 2011, p.545).  Whilst the format and content of sustainability 
reports may differ depending on organisational priorities, regulatory and voluntary 
guidelines followed, they generally tend to cover the same subject areas and so can be 
considered typical.  The final quality test is meaning which seeks to establish the clarity 
of the documents (Bryman & Bell, 2011, p.545). In our situation we believe that the 
documents used are clear and understandable. Whilst technical language relevant to the 
business of the company is used in some instances it does not cloud the meaning or 
purpose behind its use. In addition having done a thorough literature review means we 
are quite familiar with the terminology used in the CSR field. 
 
As already mentioned caution is required in using secondary data as it has been 
collected for another purpose (Saunders et al., 2009, pp.269-272) and thus may be 
aimed at a particular audience. A further disadvantage is that reports may not always 
present the full picture of events and the researcher does not have the opportunity to 
question the data and follow up which is possible with interviews. However despite 
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these limitations we believe that using secondary data as our primary research object is 
relevant in our situation. It can provide us with the information needed to meet our 
research objectives. The data is a public representation of the CSR work of the relevant 
companies and allows us to make a comparison over time. It also allows one to get a 
wide overview of how a company approaches the subject of CSR whereas if one is 
conducting interviews one may tend to focus on specific areas. In addition published 
company reports are normally a primary source of information for those who want to 
access information on a company. Therefore from the perspective of the user (which is 
our focus) it is important to assess how they serve this purpose. 
 
8.L.8&;2"$4+"+4H%&)'*+%*+&J*"$F,4,&

In order to carry out our qualitative study we intend to use a form of content analysis 
adapted for our purposes.  One method of carrying out a qualitative interpretation of 
documents is content analysis (Bryman & Bell, 2011, p.560).  Although quantitative 
content analysis is more generally used in the field of business research, a qualitative 
approach can also be used where appropriate.  According to Bryman and Bell (2011, 
p.560) it involves an iterative process of searching out themes in the data, coding and 
categorisation.  Whilst a pure qualitative content analysis would not involve any pre 
categorisation of the data a modified version does allow for some initial categorisation 
to guide the study as in a form of ethnographic content analysis (ECA). In the latter, the 
objective is to be systematic but also flexible, thus starting with some categorisations 
but allowing others to emerge during the process (Altheide, D., 1987, p.68).  In our case 
we used the latest GRI guidelines (version 3.1) as a reference and created a framework 
using the main CSR dimensions: economic, environmental and social. This framework 
provided us with our main tool to start the initial categorisation and analysis of our data.  
 
8.N&!4A%&O'04P'*&
An important question to ask in relation to research planning is whether the study 
should be representative of a point in time or depict the development of events over a 
certain time period (Saunders et al., 2009, p.155).  The former study is considered cross-
sectional and the latter longitudinal.  The purpose of our research is to examine the 
development of corporate responsibility and reporting since the introduction of the 
mandatory legislation in 2008. This will involve studying reports from two different 
years to view the development. Thus whilst not a longitudinal study in the strict sense 
which would involve observation over more frequent intervals it can be considered that 
it does have a longitudinal element (Saunders et al., 2009, p.155).  

8.Q&?+:43"$&)'*,41%0"+4'*,&
According to Saunders et al. (2009, pp.185-186), there are a number of ethical 
considerations which need to be taken into account at all stages of the research process. 
These mainly relate to the treatment of participants but they also relate to the conduct 
and objectivity of the researcher.  The issue of participants and anonymity are not 
relevant in our context and as our research involves the study of publicly available 
information, consent is implied (Saunders et al., 2009, p.191). However as researchers 
we have to be mindful of our behaviour specifically in relation to the collection, 
analysis and reporting of the data.  In this area we have a duty to make a full and 
accurate collection of the data and to represent it fairly in our analysis and reporting 
(Saunders et al., 2009, p.191). These issues are dealt with in more detail in the final 
chapter where we discuss how we have quality assured our research.  
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The purpose of this chapter is to present the theoretical perspectives that will be used in 
the forthcoming analysis and related discussion. This is done to ensure that the reader 
gains an understanding of the concepts discussed and an appreciation of our arguments 
regarding the research topic. The chapter starts with an introduction of CSR according 
to the two most basic perspectives on governance structures: the stakeholder and 
shareholder perspective. This is followed by a discussion concerning different stances 
on CSR since it is a concept that still lacks a universally accepted definition by 
researchers and practitioners. We then move on to discuss: the concept of sustainability 
development; the GRI; CSR in Sweden; mandatory and voluntary reporting; and 
Institutional theory. In the final section of the chapter we present our research 
perspective incorporating the theories and concepts discussed throughout this chapter. 
This research perspective will function as the primary tool for gathering and presenting 
our data and therefore play an important role in the subsequent analysis.    

>.-&B+"6%:'$1%0TB:"0%:'$1%0&<%0,=%3+4H%&
The aim of this section is to present the two most basic perspectives on governance 
structures. This will serve to give the reader a basic understanding of the most essential 
concepts that will continue to come up in the topics discussed in the other sections of 
this chapter. In a national context the perspective of business which has emerged as the 
dominant viewpoint has important implications in how CSR is operationalised and 
disclosed. Thus in relation to the issue of sustainability reporting the question arises as 
to whether business needs to be accountable to a narrow or broad range of stakeholders. 
In latter case one might expect the state to be in favour of introducing laws to ensure 
stakeholder accountability. In contrast where a shareholder perspective is dominant one 
might expect that CSR will be left to evolve in accordance with market forces and adopt 
more voluntary codes.  
 
In general there are two different governance structures which common to different 
parts of the world (Johnson et al., 2009, p.96). The first structure or perspective goes 
under the name shareholder theory which assumes that the main purpose of an 
organisation is to maximise shareholder return on investment (ROI) (Müller, 2009, p.4). 
Here shareholders can be considered to have the legitimate and primary right in relation 
to the wealth generated by corporations (Johnson et al., 2009, p.96). The shareholder 
perspective requires structures such as contracts and policies to assure that managerial 
actions are always in the best interest of the company’s shareholders (Müller, 2009, 
p.4). As a result the shareholder perspective often implies an organisational value 
system which prioritises the interests of shareholders over those of other stakeholders.  
There tends to be a narrow performance focus on quantitative financial measures at the 
expense of other more qualitative objectives such as ethical standards, societal 
relationships etc. (Müller, 2009, p.4). The argued advantage of this perspective includes 
the benefits to investors, the economy and management. The shareholder perspective 
allows the investors to get a high rate of return. In addition as this perspective facilitates 
higher risk taking by investors it tends to promote entrepreneurship and higher 
economic growth (Johnson et al., 2009, p.97). A diversified shareholding also means 
that no one is likely to control management decisions provided the firm performs well 
(Johnson et al., 2009, p.97). 
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However, there are also some disadvantages related to the shareholder perspective 
which relate to the same area as the advantages. In relation to investors dispersed 
shareholding often prevents close monitoring of management which may result in the 
latter sacrificing shareholder value to pursue their own agenda (Johnson et al., 2009, 
p.97). A disadvantage related to the economy is the risk of “short termism” where a lack 
of management control may lead them to making decisions to benefit their own careers 
(Johnson et al., 2009, p.97). The last disadvantage is related to corporate reputation and 
top management greed where the lack of management control allows managers to 
reward themselves in terms of high salaries, bonuses etc. (Johnson et al., 2009, p.97).            
 
On the counter side a stakeholder perspective provides a rather different view of the 
business model. Stakeholders are defined as those groups or persons who have a stake, a 
claim, or an interest in the operations and decisions of the firm (Carroll, 1991, p.43). It 
can range from a narrow perspective which only includes a few closely linked groups 
such as employees and suppliers to a wider definition which includes communities, 
industry partners, and the wider society (Müller, 2009, p.5). In some cases the stake 
might represent a legal claim held by an owner or a customer who has an explicit or 
implicit contract. Other times it might be represented by a moral claim such as when the 
stakeholder groups assert a right to be treated fairly or to have their opinions taken into 
consideration in an important business decision (Carroll, 1991, p.43).  
 
According to the stakeholder perspective a company is a system of different 
stakeholders operating within the wider host society and which in turn provides the 
legal and market infrastructure for the firms’ activities (Müller, 2009, p.5). The 
stakeholder perspective was founded on the simple principle that wealth is created, 
captured and distributed amongst a variety of stakeholders (Johnson et al., 2009, p.97). 
It should be clarified that this perspective may also include shareholders but in 
conjunction with other stakeholders including: investors such as banks, as well as 
employees or their union representatives (Johnson et al., 2009, p.97). In recent years the 
study of stakeholder theory has developed in business and management schools under 
the wider umbrella of corporate social responsibility (Müller, 2009, p.5).  
 
The argued advantages of the stakeholder perspective includes the fact that the wider 
interests of stakeholders are taken into account plus it is also argued that employee 
influence in particular is a deterrent to high-risk decisions (Johnson et al., 2009, p.98). 
A further advantage of this perspective is that it focuses on the long-term horizon. It is 
argued that major investors are likely to regard their investments as long-term thus 
reducing the demands for short-term results (Johnson et al., 2009, p.98). Like the 
shareholder perspective the stakeholder model also has its disadvantages. The most 
frequently quoted criticism is that close monitoring can lead to interference, the slowing 
down of decision processes and to the loss of management objectivity in a time when 
critical decisions have to be made (Johnson et al., 2009, p.98).      
 
Even though these two perspectives can be viewed as two conflicting extremes, it 
should be recognised that organisations are not always found at one or other end of the 
spectrum. Typically they can be found at a position which identifies their preference for 
a greater shareholder or stakeholder orientation. Thus they carry out their programme 
and project activities within the spectrum of a shareholder to stakeholder perspective 
depending on the corporation’s governance philosophy (Müller, 2009, p.6).    
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Despite the fact that researchers, practitioners and politicians have been searching for 
clarification and definitions of CSR, it still today lacks a universally accepted definition 
(Mares, 2008, p. 3 ; Dobers 2010, p. 19). To make the situation even more complicated 
companies often use different names and terms when discussing activities and reporting 
related to CSR. Corporate citizenship is a commonly used term which implies that 
companies are required to take on a social responsibility to the same extent as ordinary 
citizens (Grankvist, 2009, p.19). Another term used is the concept of environmental, 
social and governance (ESG) performance which is a way of describing a firm’s 
performance over these three dimensions and used particularly in the financial sector 
(Grankvist, 2009, p.19). A third commonly used term is “Triple Bottom Line” reporting 
which is a way of both reporting the financial results together with initiatives made in 
the area of the environment (Grankvist, 2009, p.21). 
 
This lack of a universally accepted definition of the CSR concept can also be considered 
one of the reasons why so many organisations take very different stances on CSR. 
Johnson et al. (2009) discuss this observable fact and elaborate on the following 
approaches to CSR (Johnson et al., 2009, pp.100-104): 
 
• Laissez-faire 
• Enlightened self-interest 
• A forum for stakeholder interaction 
• Shapers of society 
 
The laissez-faire approach can be described as an extreme stance where organisations 
take the view that the only responsibility of a business is the short-term interest of 
shareholders and to make a profit (Johnson et al., 2009, p.100). Furthermore this stance 
implies that it is up to the government to prescribe through legislation and regulation 
and that business will comply with its minimum legal obligations but not beyond 
(Johnson et al., 2009, p.100).  This is similar to the viewpoint which was advocated by 
the famous economist Milton Friedman (1962) which was that the only social 
responsibility of a company was to use its resources and engage in profit making 
activities provided it stayed within the rules of the game (Mares, 2008, p. 76). Not 
surprisingly the laissez-faire approach also has a lot in common with the shareholder 
perspective of CSR.  
 
The enlightened self-interest approach offers a slightly different stance on CSR. Using 
this approach organisations should strive to achieve long-term financial benefits for 
their shareholders whilst maintaining well-managed relationships with other 
stakeholders (Johnson et al., 2009, p.101). The justification for engaging in CSR 
activities is based on the argument that it makes good business sense and that an 
organisation’s reputation is important to its long-term financial success (Johnson et al., 
2009, p.101). A typical example of a CSR activity according to this stance is the 
sponsorship of a major sporting event which shows that organisations not only have a 
responsibility to their shareholders but also for relationships with other stakeholders that 
might have an impact on the organisation and its future success (Johnson et al., 2009, 
p.101).  
 
A forum for stakeholder interaction incorporates multiple stakeholder interests and 
expectations other than in the role of influencers on organisational purposes and 
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strategies (Johnson et al., 2009, p.101). The main argument for this stance is that an 
organisation’s performance should be measured in a pluralistic way instead of just 
focusing on the financial bottom line (Johnson et al., 2009, p.101). Companies who 
follow this approach to CSR might: retain unprofitable units to preserve jobs; avoid 
selling anti-social products; and be prepared to bear a reduction in profitability for the 
social good (Johnson et al., 2009, pp.101-102). The difficulty of following this approach 
is the issue of balancing the interests of different stakeholders. According to Johnson et 
al. (2009, p.102) this is one of the main issues since this approach implies a wide range 
of diversity in both expectations and measures. Organisations that follow this approach 
inevitably take longer over the development of new strategies as they are committed to 
wide consultation with different stakeholders and also because of the difficulties related 
to the political trade-offs between conflicting stakeholders expectations (Johnson et al., 
2009, p.102). 
 
The last stance which is shapers of society regards financial considerations to be of 
secondary importance (Johnson et al., 2009, p.102). Organisations which adopt this 
approach are often involved with trying to make changes in society and to the social 
norms that have been established. They have often been founded for this purpose as in 
the case of the Body Shop where “changing the rules of the game” can be seen as the 
strategic purpose (Johnson et al., 2009, p.102). In contrast to the laissez-faire approach 
the shaper of society stance clearly represents the other end of the spectrum. 
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The worldwide discussion of today regarding sustainability can be traced back to the 
1972 United Nations’ conference on the Human Environment which was held in 
Stockholm. At this conference a notion of sustainable development was put forward as a 
way of transforming conflicting objectives into complementary aspects of a common 
goal (Hackett, 2011, p.298). The momentum for sustainable development that started 
with the Stockholm declaration developed further a few years later due to the work of 
the United Nations World Commission on Environment and Development (WCED). 
The WCED organisation was founded to address the lack of progress in the 
development of the environmental policy which had been drawn up at the Stockholm 
conference. Measured results indicated that the established aims had not been realised 
and that environmental pollution had actually increased. For this reason the WCED 
commission was asked to work out recommendations based on the connection between 
economic development and environmental protection. (Müller-Christ, 2011, p.9) 
 
The work behind the WCED report started in 1983 with the commission being tasked to 
address the accelerating deterioration of the environment and natural resources and the 
consequences for economic and social development (Güler & Crowther, 2009, p.26). 
The present Prime Minister of Norway Dr. Gro Harlem Brundtland, was appointed 
Chairwoman of the commission made up of representatives from 21 countries 
worldwide. The main task for the commission was to prepare a global agenda for 
change and to this end three different objectives were formulated as follows (De La 
Court, 1990, p.10): 
 
• Study the critical environmental and development problems and formulate proposals 

to address them.  
• Suggest new forms of international co-operation intended to promote the changes 

needed to solve these problems. 
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• Raise the awareness of individuals, activists, organisations, business enterprises, 
institutes and governments and increase their readiness to take action. 

 
The WCED commission conducted a long series of studies and in 1987 the results were 
published in a report called “Our Common Future”, also known as the Brundtland 
report named after its chairwoman (De La Court, 1990, p.9). The report highlighted a 
number of critical areas in need of urgent discussion (De La Court, 1990, p.7) and made 
sustainable development a global catchword around the world (Bratt, 2009, p.75). Prior 
to the Brundtland report the debate on environment and development essentially ran 
along two parallel tracks: one emphasising the environment and conservation with little 
analysis of human society; and the other on poverty reduction with little analysis of the 
environment (Auty & Brown, 1997, p.171). It was the Brundtland report which 
combined the human element and the environment into a single concept just as it 
brought together the ideas of environmental management and participation (Auty & 
Brown, 1997, p.171).  
 
According to the findings from the Brundtland report sustainable development 
encompasses three general policy areas: economic, environmental, and social (Güler & 
Crowther, 2009, p.28). It is these three pillars that underpin the understanding of 
sustainable development (Honkonen, 2009, p.5). One of the commission’s most 
important conclusions was that sustainable development should be everyone’s 
responsibility. It is stated in the report that all ministries, industries and advisory 
committees are responsible for a sustainable future. It advocates that governments 
should prepare annual reports detailing the environmental changes taking place and 
which in turn should be presented with traditional annual budgets and economic plans  
(De La Court, 1990, p.108-109). Furthermore, the report underlines that all countries 
should develop a foreign policy for the environment and that that major international 
organisations, such as the Organisation for Economic Co-operation and Development 
(OECD) and the United Nations (UN) should assume a role in this respect (De La 
Court, 1990, p.109).   
 
Today’s understanding of sustainable development can in many ways be seen as related 
to the Brundtland Report which still continues to dominate the sustainability debate 
(Güler & Crowther, 2009, p.28). A concrete example is the framework of sustainable 
development established by the GRI which provides companies with a means to 
measure their sustainability performance. In keeping with the three pillars of the 
Brundtland report the GRI framework also focuses on the economic, environmental, and 
social aspects of performance.!!!!

>.C&V$'#"$&9%='0+4*7&/*4+4"+4H%&WV9/X&
The purpose of our study is to discuss if and how mandatory regulation has developed 
sustainability responsibility and reporting 
. The legislation requires that the reporting is in accordance with the GRI guidelines. 
This section consists of an overview of the GRI framework, its history and the content 
of the established guidelines regarding sustainable reporting.  
 

“The goal of sustainable development is to meet the needs of the present without 

compromising the ability of future generations to meet their own needs” 

Sustainability Reporting Guidelines 2000-2001, Version 3.1, p.2  
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In recent years sustainability reporting has experienced a huge upsurge and one of the 
organisations that has contributed to this is the GRI (Borglund et al., 2010, p.9). The 
GRI was founded in Boston in 1997 and its roots are in the US non-profit organisations 
CERES and the Tellus Institute (GRI, 2012a). The GRI is a multi-stakeholder, network-
based organisation with its headquarters in Amsterdam. It has regional offices in 
Australia, Brazil, China, India and the USA and more than 600 organisational 
stakeholders. The organisational stakeholder (OS) Program can be described as a 
network consisting of more than 600 organisations from over 60 countries all 
committed to advancing sustainability reporting GRI, 2012b). These stakeholders are at 
the core of the GRI network that includes representation from civil society, business, 
mediating institutions, academia, trade unions, public agencies and governmental 
agencies (GRI, 2012b)  
 
Since its inception, the GRI has pioneered and developed a comprehensive 
sustainability-reporting framework that today is widely used among companies around 
the world. The framework enables organisations to measure and report on the key areas 
of sustainability which are: economic, environmental and social and also in relation to 
their approach to governance. Furthermore the framework promotes greater 
organisational transparency, increases accountability and builds stakeholder trust. The 
first version of the GRI guidelines was published in 2000. This resulted in 
approximately 50 companies adopting the GRI framework to use in their sustainability 
reporting (Larsson & Ljungdahl, 2008, p.62). In October 2006 the third generation of 
the GRI framework (G3) was released with the number of GRI-based sustainability 
reports increasing to 850 as a result (Larsson & Ljungdahl, 2008, p.63). The G3 
guidelines were updated and expanded in March 2011 and renamed the G3.1 guidelines. 
Today the guidelines are well established and used by major companies in a number of 
countries. They can be said to constitute the closest thing to generally accepted 
accounting principles for sustainability reports (ÖhrlingspricewaterHousecooper, 2008, 
p.36). The next version of the GRI guidelines (G4) is under development and expected 
to be released during 2013. 
 
The latest version of the GRI guidelines (G3.1) consists of: reporting principles; 
reporting guidance; and standard disclosures (including performance indicators). These 
three sections are all considered to be of equal weight and importance with regards to 
sustainability reporting (GRI, 2011, p.4). The first part of the framework outlines the 
scope of the report including: reporting principles; materiality; stakeholder 
inclusiveness; sustainability context and completeness. It also includes a brief set of 
tests for each principle (GRI, 2011, p.4). The second part of the GRI framework 
contains the standard disclosures that should be included which are: strategy and 
profile; management approach; and performance indicators (GRI, 2011, p5). The 
strategy and profile disclosure sets the overall context for understanding organisational 
performance. It covers the business strategy, profile, and governance structure including 
details of board committees responsible for specific governance tasks (GRI, 2011, p.19). 
The management approach covers how an organisation addresses a given set of topics in 
order to provide the context for understanding performance in a specific area (GRI, 
2011, p.5). It is required as an introduction to each of the dimensions discussed in the 
last disclosure in order for the reader to assess how management approach the various 
categories of sustainability (GRI, 2011, p.24). The last disclosure which relates to 
performance indicators covers the three main elements of sustainability: economic; 
environmental; and social.  The level of disclosure on these elements indicates how 
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responsible an organisation is in considering their impact.  Issues considered under 
these categories are outlined as follows: 
 
Economic Indicators 

This dimension of sustainability reporting concerns organisational impact on the 
economic conditions of its stakeholders and the economic systems at local, national and 
global levels. According to the GRI framework financial performance is fundamental to 
understanding an organisation and its sustainability. This type of information is 
normally reported in financial accounts. However what is often reported less and is 
frequently desired by users of sustainability reports is the organisation’s contribution to 
the sustainability of a larger economic system. (GRI, 2011, p.25) 
 
Environmental indicators  

The environmental indicators in the GRI framework concern an organisation’s impact 
on living and non-living natural systems, including ecosystems, land, air, and water. 
Furthermore, these indicators cover the company’s performance related to inputs such 
as material, energy, and waste, together with the outputs such as emissions, effluents, 
and waste. (GRI, 2011, p.27) 
 

Social indicators 

The social dimension of sustainability concerns the impact an organisation has on the 
social system within which it operates (GRI, 2011, p.29). This dimension is further 
categorised into: Labour; Human Rights; Society; and Product Responsibility. The 
specific aspects covered under the category of Labour practices are based on 
internationally recognised standards including: the UN universal declaration of human 
rights, UN convention: International Covenant on Economic, Social, and Cultural 
rights, etc. (GRI, 2011, p.30). The Human Rights category covers how an organisation 
impacts on the political and civil rights of its stakeholders. Thus disclosure on this 
aspect should include any processes implemented to counteract incidents of human 
rights violations and any changes in the stakeholders’ ability to enjoy and exercise their 
human rights during the reporting period (GRI, 2011, p.32). This could include issues 
related to discrimination, gender equality, child labour, and indigenous rights. The 
Society performance indicators focus on the impacts of organisations on the local 
communities in which they operate. It discloses how the risks that may arise from 
interactions with other social institutions are managed and mediated. In particular this 
category should provide information on the risks associated with bribery and corruption, 
undue influence in public policy-making and monopoly practices (GRI, 2011, p.36). 
The last performance indicator which is product responsibility addresses the aspect of 
reporting organisations’ products and services that directly affect customers. These are: 
health and safety; information and labelling; marketing; and privacy. All of these 
aspects are covered mainly through disclosure on internal procedures and the extent to 
which there is non-compliance (GRI, 2011, p.36). 
 
As mentioned earlier in this section the GRI sustainability-reporting framework is 
widely used among companies around the world who want to understand and 
communicate their sustainability performance. Thus the GRI´s guidelines have evolved 
into the dominating standard for reporting of social and environmental responsibility 
(Borglund et al., 2010, p.9). As illustrated in figure 2 the use of the GRI guidelines for 
reporting has increased greatly since its launch. The latest GRI´s statistic for 2010 
(published in May 2011) reflects a global upward trend in sustainability reporting. 
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There was an increase of 22 % in the number of GRI reports worldwide registered in the 
GRI report that year, rising from 1491 in 2009 to 1818 in 2010 (GRI, 2012c). 
Furthermore, almost half of all sustainability reports globally are being assured with an 
increase from 45 % in 2009 to 47 % in 2010 (GRI, 2012c).  
 

  
 
Figure 1:  Number of sustainability reports between 1999 and 2010 
Source:    (GRI, 2012c) 

&
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CSR in Sweden developed initially in the context of the welfare state with business 
becoming one of the key drivers of the concept in the last twenty years (De Geer et al., 
2009, pp.272-275). This latter development has resulted in the State getting more 
involved in the shaping of CSR in the last decade both from a regulatory and non-
regulatory perspective. Today CSR is firmly on the agenda of both the state and 
business in Sweden. In 2007, Sweden was accorded top place in the “Responsible 
Competitiveness Index (RCI)” produced by the leading CSR organisation 
AccountAbility  which measures how embedded responsible business practices are in an 
economy (AccountAbility, 2007, pp.21-22).   
 
The origins of social responsibility in Sweden can be traced back to the growth of 
industrialism which took place between the 17th and 19th century (Windell et al., 2009, 
p. 105).  During this time corporations took an active role in the community and can be 
credited with contributing to the establishment of such institutions as the fire brigade 
and schools.  In the 1950s, Sweden enjoyed another wave of industrial growth and 
corporations continued to contribute to the development of the welfare state. With the 
establishment of the welfare state the roles and responsibilities of the different sectors, 
public, private and civil became more delineated (Windell et al., 2009, p.105).  Thus in 
Sweden, the expectation of business in society was to behave in accordance with the 
law and observe best practice in relation to their labour and operational activities. In 
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contrast the role of social policy making and welfare provision clearly belonged to the 
state (De Geer et al., 2009, p.276). 
 
The view that business had this defined role in relation to social concerns began to be 
challenged in the 1980’s (De Geer et al., 2009, p.275).  A number of factors can be seen 
to have contributed to this growth in interest in CSR (Windell et al., 2009, pp.105-106). 
Firstly corporations sourcing their products from manufacturing facilities based in low 
cost countries started to become the focus of public attention. Concern was raised 
regarding the labour practices in such facilities. The big Swedish companies, H&M and 
Ikea were both targeted in the media for using such suppliers. Secondly the issue of 
CSR gained further momentum due to the international corporate governance scandals 
involving such companies as Enron and Parmalat.  Sweden was not immune from such 
scandals as evidenced in the 2001 corruption case of the Skandia insurance company. 
Finally the public was becoming increasingly aware of the effects of globalisation and 
the fact that Swedish companies were becoming more and more involved in 
international business. All these factors raised the profile of CSR in the public debate 
and led to various government initiatives in response. (Windell et al., 2009, pp.105-
107).  
 
Since the late 1990’s it can be seen that the Swedish government has started to promote 
CSR and mandate disclosure in varying degrees.  One of the first initiatives was in 
relation to environmental matters when legislation was introduced through the 
Accountants Act in 1999 requiring companies above a certain size to report on their 
environmental impact in their annual reports (Nyquist, 2003, pp.682-691). The reason 
why the government introduced this legislation was to direct companies to consider 
environmental issues in their business activities. Sweden also was one of the leaders in 
ethical and socially responsible investment (SRI) funds with 1965 being the earliest 
recording (Bengtsson, 2008, pp.973).  The government became involved in the early 
2000’s when the five largest public pension funds were mandated by law to include 
environmental and ethical issues in their investment policies and report annually on 
their adherence (Bengtsson, 2008, p.976). In conjunction with these early legislation 
moves the Swedish government also turned its attention to employing other methods of 
promoting the concept of CSR. 
 
In response to the growing concern with the effect of globalisation the Swedish 
government established an investigation into the matter called “Our Common 
Responsibility”, the results of which were published in 2000 (Berger et al., 2007 pp.30-
31). Following this investigation “Globalt Ansvar” was established in 2002. The 
translated meaning of the term is “Global Responsibility” and it constituted a 
partnership established under the umbrella of four ministries.  The partnership was the 
subject of a case study by a European Union commissioned project in 2007 (Berger et 
al., 2007, pp.1-53). This study outlined the main purposes of  “Globalt Ansvar” as 
being: to make the Swedish business world aware of international developments in CSR 
such as the UN Global Compact and the OECD guidelines; to promote the idea that the 
incorporation of CSR activities would enhance the competitiveness of companies; and 
to promote Swedish business as being a leader in social rights abroad.  The study also 
highlighted the fact that whilst the partnership was initially set up to foster an awareness 
of CSR issues, it had by 2007 mainly evolved into an advisory and research body. 
Overall the study found that the initiative had made a major contribution to the CSR 
debate in Sweden but it was felt that it was weak in the area of providing CSR 
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guidelines and monitoring tools (Berger et al., 2007 pp.30-34).  It should be noted that 
the study did not make explicit recommendation on the need for mandatory reporting 
but it can be assumed that the experience of the “Globalt Ansvar” may have influenced 
the subsequent actions by the Swedish State in this area. 
 
In November 2007, the Swedish Government took a major step and issued legislation 
which mandated all state owned Swedish companies to produce sustainability reports in 
accordance with the GRI guidelines (Regeringskansliet, 2007, pp.1-4). The law became 
applicable from the beginning of the financial year 2008.  A number of objectives were 
outlined in introducing such legislation. Firstly it was considered in the interest of 
public transparency that state owned companies be required to report on issues of 
societal interest. Secondly open and comprehensive reporting allows activities of 
companies to be assessed and followed on an on-going basis. Thirdly the government 
considered that given the importance of CSR issues, state owned companies should take 
the lead and set an example for the larger business community.  Finally legislation was 
seen as a way of ensuring that the governance of state owned companies take on the 
responsibility of sustainability and incorporate it into its business strategy.  
(Regeringskansliet, 2007, p.1). 
 
Given that the legislation only came into effect in 2008, it is still relatively early to 
assess its full impact. However some initial assessment work seems to indicate positive 
results. The Ministry of Energy and Communications commissioned the Department of 
Business Studies at Uppsala University at the end of 2009 to carry out research on the 
consequences of the sustainability legislation (Borglund et al., 2010, pp.1-25). The main 
purpose of the study was to assess if making reporting mandatory had any effect on the 
sustainability practices of state-owned companies). The study involved the use of a 
survey questionnaire with 49 of the 57 state owned companies and follow up interviews 
with CSR managers at 9 of the companies. The main results of the study were twofold. 
Firstly the biggest change was identified in those companies who had little previous 
experience of sustainability reporting. Secondly whilst the new regulations could be 
seen to have some effect on company processes, the main effect identified was in the 
reporting area. Based on these results the research concluded that in this early stage 
companies were more concerned with acquiring knowledge on CSR and the GRI 
guidelines and in how they could comply with the reporting guidelines.  The researchers 
considered this to be a typical response at the early stage of an intervention. Given time 
as companies became more familiar with reporting, it could be expected that changes in 
sustainability practices would also occur (Borglund et al., 2010, pp.1-25). 
 
As already noted by the researchers, carrying out a study in 2010 just two years after the 
legislation came into effect was probably premature to assess the effect of the 
intervention. A more recent survey although not a detailed research study the KPMG 
Corporate Responsibility Survey (KPMG, 2011, p.9) noted that there had been a 
significant increase in reporting amongst the Nordic countries since its previous survey 
in 2008.  Sweden had increased from 60% to 72%, Denmark from 24% to 91%; and 
Finland 44% to 85%.  The report attributed this increase mainly to government 
interventions (KPMG, 2011, p.9).  In any case both of these studies indicate that there 
has been a level of change and development in reporting practices but as yet no further 
studies have been done on the effect of the regulation.   
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As can be seen from the above discussion the development of CSR and CSR disclosure 
in Sweden has evolved from how it was understood in the context of the welfare state to 
its shape in the business world of today. Taking responsibility for how Swedish 
businesses operate in a global context seems to have been the catalyst for how the state 
has become involved in promoting and legislating for CSR. From this perspective 
mandating sustainability reporting can be seen as a means of ensuring companies take 
on a greater corporate responsibility in their operations. It is also a way of ensuring 
greater accountability to a broader range of stakeholders, extending beyond national 
borders. In the context of our research study which is taking place four years after this 
move it will be interesting to consider if it has improved the level of responsibility, 
transparency and quality of information  available and also if it has had any effect on 
the reporting of non-state companies.  
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In 2007 the Swedish government introduced new guidelines requiring state-owned 
companies to provide sustainability reports in accordance with the GRI framework. 
These sustainability reports had to be published in connection with the regular annual 
reports and audited by a third party. One of the main objectives from the Swedish 
government was to create a greater transparency with regards to how state-owned 
companies handled issues related to social and environmental responsibility, but also to 
accelerate changes in the companies’ sustainability activities. (Borglund et al., p.9) 
 
The literature regarding mandatory reporting related to CSR activities as in the case of 
that instigated by the Swedish government is so far quite unexplored which makes it an 
interesting research area to focus on.  During our literature review the only research 
material we found dealing with this type of question was a working paper published at 
Harvard Business School written by Ioannis Ioannou and George Serafeim (2011, pp.1-
44). The objective of their research was to investigate how mandatory sustainability 
reporting may affect firm’s actions regarding CSR activities. 
 
According to Ioannou & Serafeim (2011, pp.7-8) there are various ways to promote 
sustainability reporting. The first option is for the regulator to remain passive and allow 
sustainability reporting to emerge as a result of market forces. With regard to our 
previous discussion about different stances on CSR this option can be considered as 
exceedingly inspired by the laissez-faire approach. Alternatively, the regulator may 
choose to introduce a range of measures to supplement the market forces. As an 
example this could include measures such as regulations, incentives, governmental 
endorsement, or by proposing voluntary guidelines such as the GRI framework. The 
results from the author’s research shows that mandatory sustainability reporting 
effectively promotes socially responsible managerial practices. In particular, after the 
adoption of mandatory disclosure laws and regulations, perceptions regarding the social 
responsibility of business leaders improve (Ioannou & Serafeim, 2011, p.3). Mandatory 
reporting initiatives may also effectively improve perceptions of CSR by stakeholders 
(Ioannou & Serafeim, 2011, p.7). Furthermore, the findings indicate that after the 
adoption of mandatory disclosures employee training becomes a high priority for 
companies and corporate boards supervise management more effectively. Thus it also 
contributes to the implementation of more ethical practices (Ioannou & Serafeim, 2011, 
p.4).  
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A main focus of our discussion so far has been the evolvement of sustainability 
reporting and specifically in the context of voluntary and mandatory regulation. It 
involves the subject of changing organisational practices which in our case relates to the 
provision of sustainability reports. One way of understanding this process of 
organisational change and the relationship between voluntary and mandatory regulation 
is to consider how institutional theory can provide an explanation of behaviour. 
 
According to DiMaggio and Powell (1983, pp.147-148) as organisations develop and 
change they tend to adopt the structures and practices of other organisations in their 
field through a process of isomorphism. The authors go on to describe an organisational 
field as being a recognisable area of activity where a group of key actors such as 
suppliers, consumers, government agencies converge and engage together (DiMaggio & 
Powell, 1983, p.148). In essence one can relate this to a business/industry and its 
stakeholders.  Thus whilst organisations in their early days might start off being quite 
distinct, they tend to follow the pack once they become part of an identifiable 
organisational field. DiMaggio & Powell (1983, p.148) argue that whilst initially this is 
done to improve performance, organisations ultimately see changing practices in line 
with others as a means of providing legitimacy.   
 
In support of their argument DiMaggio and Powell (1983, pp.150-153) outline three 
institutional processes which influence how organisations change and conform to others 
in their field. These are known as coercive, mimetic and normative isomorphic 
processes.  Coercive isomorphism occurs due to pressure being put on an organisation 
to change by other organisations. This may be due to regulation being introduced by 
government (as in the case of mandatory reporting ) or it may be due to peer pressure 
and societal expectations (DiMaggio & Powell, 1983, pp. 150-151). Thus in the latter 
case the adoption of voluntary codes in the case of sustainability reporting and in 
response to social activism can be considered forms of coercive isomorphism.  
 
The second form of isomorphism is mimetic. This holds that in relation to areas of 
uncertainty and ambiguity in the environment, an organisation will tend to mimic 
another organisation it considers to be following good practices (DiMaggio and Powell 
(1983, p.151).  This latter point has particular application to the issue of CSR. From our 
previous discussion it can be seen that there is a lack of clarity on what constitutes CSR 
and thus organisations in the same industry have tended to adopt similar approaches 
such as signing up to the UN Compact or adopting GRI guidelines (Rivoli & Waddock, 
2011, p.95). 
  
The final isomorphism discussed by DiMaggio and Powell (1983, p.152) is normative. 
Thus they see that educational and professional bodies play a big role in shaping how 
organisations evolve. This is based on the premise that the management and staff who 
end up running organisations tend to come from the same educational and professional 
institutions and thus are instilled with the same values and norms. On this basis the 
organisational practices adopted by one entity will tend to follow those in other 
organisations specifically in relation to similar professional roles (DiMaggio & Powell 
1983, pp.152-153). In the case of CSR one can envisage that as it becomes a more 
established subject in business courses, the more influence this will have on how it 
becomes practiced in organisations.  
 



!

!

2$!

Rivoli and Waddock (2011, pp.87-104) use the three isomorphic processes proposed by 
DiMaggio and Powell (1983) to consider how corporate responsibility has evolved and 
the relationship between voluntary versus mandatory regulation. The author’s central 
theme is that corporate responsibility practices first go through a voluntary adoption 
phase and then move to being either an institutional norm or subject to regulation 
(Rivoli & Waddock, 2011, p.87). Once the practice reaches the latter stage it becomes a 
standard business practice and is no longer considered a CSR issue. Thus each issue can 
be considered to have a natural life-cycle which gets resolved over time. In terms of 
sustainability reporting the author sees that the issue has now entered a phase where 
some companies are reporting across their total supply chain (Rivoli & Waddock, 2011, 
pp.98-99). The authors also see the process of institutionalism as facilitating the 
development of laws and regulations (Rivoli & Waddock, 2011, p.101). Thus whilst 
there are those who believe that regulation is the only way to ensure corporations 
behave responsibly, the authors argue that CSR issues have to go through a life cycle. 
Firstly the issue will tend to be the subject of social activism and then go through a 
period where organisational behaviour tends to change in response. Eventually this can 
lead either to regulation being mandated or widespread industry adoption. In fact the 
law can evolve from the voluntary practice (Rivoli & Waddock, 2011, p.101). An 
example of this latter point is the Swedish government mandating reporting to be in 
accordance with the GRI guidelines.   
 
Pedersen and Dobbin (2006, p.897) discuss how institutional theory and organisational 
culture theory interact. According to the authors organisations follow uniformity of 
practice to seek legitimacy amongst its peers, whereas organisations tend to internalise 
cultural practices to set themselves apart. Thus institutional theory provides an 
explanation why organisations tend to adopt a practice (seek legitimacy) but in contrast 
it does not elaborate on why organisations do not adopt, partially adopt or are late in 
adopting a practice. Pedersen and Dobbin (2006, pp.904-905) see organisational culture 
(and the wider culture) as being the link which addresses these issues.  
 
In the context of CSR and sustainability reporting, institutional theory does provide a 
compelling case for how it has evolved in certain organisational fields and industries 
and national contexts. However as outlined by Pedersen and Dobbin (2006, pp.897-
905), culture also plays a significant role which can provide some answers as to why 
sustainability reporting has not gained widespread acceptance. In the case of our study 
we expect that we will be able to observe links between how sustainability reporting has 
evolved within the organisations in our study and institutional theory as discussed 
above. 
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It can be seen from our discussion in this chapter that CSR lacks a universally accepted 
definition and that there are various ways of engaging in sustainability activities. At the 
most general level there are two different perspectives regarding governance structures 
influencing the notion of CSR, the shareholder perspective with a narrow focus on 
maximizing the return on investment, and the stakeholder perspective where wealth is 
created by a variety of stakeholders. In addition there is also a variety of different 
stances and approaches to CSR activities. As the discussion illustrated it can range from 
an extreme stance like the laissez-faire approach where organisations take the view that 
the only responsibility of a business is the short-term interest of shareholders and to 
make a profit to a broader approach like the shapers of society which regard financial 
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considerations to be of secondary importance. In the second half of the theoretical 
framework our discussion highlighted the development of sustainability reporting and 
the evolvement of the GRI framework with regards to sustainability performance. As 
mentioned, the central ideas deriving from the Brundtland report can also be found in 
the GRI framework. In both cases the economic, environmental, and social aspects are 
considered as the foundation for sustainability performance and measurement. The GRI 
framework has also played an important role in the sustainability reporting of Swedish 
state owned companies as a result of the 2007 legislation mandated by the Swedish 
government.  From the discussion we can see that Sweden is now in the situation where 
it has companies who report in a mixed system of regulation and self-regulation. 
Institutional theory which forms the last part of our theoretical discussion provides 
some interesting insights as to why companies adopt certain organisational practices and 
how regulation can develop out of voluntary practices.   
 
In conclusion we have drawn together the main theories and concepts discussed above 
and constructed our research perspective (see figure 2). This will be used as a tool to 
gather and present the data for our study. It will also function as our guideline in the 
analysis chapter where we evaluate our findings from the empirical study. As illustrated 
in the figure the sustainability report will function as the basis of our analysis. In order 
to answer our research question - has the introduction of mandatory reporting 

legislation in Sweden contributed to the development of sustainability reporting and in 

what way - and meet our research purpose we focus on the three main GRI components: 
economic, environmental and social. The reason why we have focused on these areas is 
because they are used as performance indicators within the GRI framework and by 
many seen as the key indicators for sustainability development and reporting. As an 
example these three areas of sustainability are considered as the primary foundation 
according to Carrolls (1991) well documented pyramid of corporate social 
responsibility. They are also considered as the three main policies areas that underpin 
the understanding of sustainable development as highlighted in our discussion regarding 
the Brundtland report. The outer layer of the research model represents the context 
influencing the report content and how it is understood and presented. By incorporating 
different theories and influencing factors such as legislation, institutions and 
national/international conditions in a wider context our expectation is to gain an 
explanation as to why sustainability reporting has developed in accordance to the 
findings of our study.         
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Figure 2: Research Perspective 
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In this chapter we outline the practical process involved in the carrying out of our study. 
We explain how we carried out the literature review and selected our study sample. We 
then go onto discuss the process of collecting and organising the data. We conclude by 
outlining our approach to the analysis.  

C.-&<0%$4A4*"0F&&Z'06&
Prior to the collection of the data we carried out the following steps in our study. Firstly 
we carried out a literature review of secondary data relevant to our research area.  This 
was followed by the second stage which involved a review of our data population and 
selection of our sample. These are considered in more detail below. 

C.-.-&9%H4%S&'(&B%3'*1"0F&D"+"&

As part of our study we initially carried out a review of the literature including theories, 
journal articles and studies relevant to our research area. The purpose of such a review 
was to gain a clear understanding of past research and current thinking on the topic 
(Saunders et al., 2009, p.61).  It also helped to identify unexplored areas in the current 
body of knowledge and provide guidance in the development of research objectives and 
questions. 
 
In carrying out the review we used a number of sources. Firstly as already stated we had 
been exposed to the topic of CSR in a number of the modules studied for our 
management course. Thus we had some background knowledge available in our text 
books and recommended articles from these courses. Our second main source of 
information was the databases which can be accessed through the Umeå University 
library search facility. We focused mainly on Books in Album, Articles and Databases, 
and Dissertations. The main databases used were Emerald, Business Source Premiere, 
and Academic Search Elite. Our search involved firstly seeking information on the 
general area of CSR, CR, Social Responsibility and Sustainability. This was further 
narrowed to look at the area of CSR and Sustainability Reporting, including Voluntary 
and Mandatory Reporting.  We also sourced information using the sources described on 
relevant theories in the area of Stakeholder Theory, Shareholder Theory and 

Institutional Theory. One of the articles which we sourced through the Business Source 
Premiere database was a working paper “The Consequences of Mandatory Corporate 

Sustainability Reporting”. We requested the author’s permission (which was granted) to 
use this article as a source.  The study was one of the few relevant and current sources 
available on our topic and so we considered it important to be able to use it.   
 
A third source of background information was a number of reputable websites. These 
were the websites of organisations who produced documents and information relevant 
to our research, the main ones being the GRI, the IIRC, the EU, PWC and KPMG. The 
information sourced through these sites was also referred to in many of the articles we 
found in the area.  Finally Google search engine was used in some cases as a first point 
of reference in order to point in the direction of recommended sources of information. 
 
A review of relevant material was also carried out to guide us in the writing up of our 
methodology. For this purpose we reviewed a number of recommended books on 
business and management research methods. These were primarily books which we had 
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used for previous assignments carried out during our course. We also used the Umeå 
University library search engine (as described above) to source information on 
methodologies using content analysis and secondary data. 
 
C.-.8&B%$%3+4'*&'(&,+21F&,"A=$%&

There are two main types of sampling techniques which can be used for a research study 
known as probability and non-probability sampling (Saunders et al., 2009, p.212). 
Within these two techniques there are a number of sampling methods. Probability 
sampling is more appropriate for quantitative studies involving surveys or experiments. 
Thus a non-probability sampling method is more appropriate to our study. According to 
Saunders et al. (2009, pp.233-234) the important point in choosing a sampling method 
is to ensure that it can address the focus of your research question and objectives.  In the 
case of our study we were interested in sampling a mixture of state and non-state funded 
companies from similar industries.  Thus the method we used was purposive sampling 
(Saunders et al., p.237). This method is useful when working with small samples and 
allows one to use one’s judgement to select study objects which can help meet the 
research objectives.  It also allows one to explore specific themes which the cases 
selected can illustrate. On the counter side the drawback of such sampling is that it is 
not possible to consider the findings to be representative of the wider population 
(Saunders et al., 2009, p.239).  
 
We decided to study the sustainability reports from three-state owned and three non-
state owned companies. We also decided that the three state-owned companies selected 
would be matched with three non-state owned companies operating in the same 
industry. The reasoning behind our decisions was based on a number of factors. Firstly 
the size of the sample was determined in relation to the time we had available to carry 
out our research. Given that the study had to be completed over a nine week timeframe 
we limited the selection to the study of two sustainability reports from each of the six 
companies. Thus our study sample comprised twelve reports in total.  However we felt 
that the size of our sample would still be able to provide us with sufficient data to meet 
our objectives.  
 
Secondly even though the 2008 mandatory regulation was only applicable to state 
owned companies the purpose of our study was to discuss its effect taking into account 
other influencing factors. Thus we felt that by studying reports from both state owned 
and non-state owned we would be able to assess the influence of mandatory regulation 
in the context of the wider operating environment.  Finally our decision to choose 
companies operating in the same industry was made in order to strengthen and enrich 
our findings and analysis. We felt it would achieve this by: allowing us to assess how 
much the business sector affects sustainability reporting: and also allow us to judge the 
quality of the findings of one company in comparison to a company operating in a 
similar business.    
 
In order to select suitable companies, we consulted two company listings. In the first 
instance we consulted the website of Offentliglistan (2012) a company which provides 
information on the different public bodies in Sweden. Through this website we were 
able to access a current listing of all the state owned companies. As at April 30th 2012, 
there were 68 companies on the listing. Appendix 1 provides a list of all the state owned 
companies reviewed during this exercise. We did a review of all the companies to 
compile a shortlist from which we could draw a suitable sample. In advance of doing 
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the review we had identified a number of selection criteria which we used to shortlist 
the companies.  The criteria for selection were as follows:   
 
• The majority of the companies chosen had to be producing reports in English 
• The companies had to have either been producing sustainability reports prior to 

2008 or have started in 2008. 
• The companies had to be operating in an industry in which there were both state and 

non-state owned companies operating and producing sustainability reports. 
• The companies had to be involved in commercial business. 
• Sustainability issues had to be relevant to the business of the company. 
 
In carrying out this process we eliminated 60 companies in the first review as the 
companies did not satisfy all or some of the selection criteria. The main reasons for 
elimination were as follows: the company was formed after 2008; the company was 
very small or more similar to a project; no sustainability report available; and the 
business of the company was of a non-profit nature or for a purpose specific to the 
Swedish State. In the latter case a typical example is Jernhusen whose remit is to own, 
manage and develop the national railway stations and good terminals. Thus in relation 
to such companies it would be difficult to find a comparable operating non-state 
company. Following this initial review our short-list was reduced to eight companies as 
highlighted in Appendix 1.   We carried out a further review of these companies using 
our criteria guide and were able to narrow down our selection to three suitable 
companies. The companies selected were: Nordea AB; Sveaskog AB; and Vasallen AB. 
We were aware that shortlisting companies based on pre-determined criteria does not 
allow for compiling a complete picture of the state of sustainability reporting across all 
companies.  However for the purpose of answering our research objectives we believe it 
was justified to adopt a purposive sampling approach. 
 
Once we had finalised our sample of state owned companies, we then looked at non-
state owned companies in more detail. For this selection we took a list of companies 
classified in the large capitalisation (large cap) segment of the Swedish stock exchange. 
We consulted the website of the NASDAQ OMX Nordic (2012a) which is the company 
which runs the stock exchange for the Nordic and Baltic countries of Sweden, Norway, 
Finland, Iceland, Denmark, Estonia, Latvia and Lithuania (NASDAQ OMX, 2012b).  A 
complete listing of the companies as at April 30th can be found in Appendix 2. We 
chose companies from this listing as we wanted to ensure that we could find companies 
who were producing sustainability reports and had been for the period in question.  In 
making our selection we were also guided by our selection criteria outlined above with 
the requirement of being able to find companies from similar industries as the deciding 
factor. Having reviewed the listing we prepared a short list of nine possible companies 
which are indicated in Appendix 2. We then narrowed our selection down to the 
following three companies:  Atrium Ljungberg AB; Holmen AB; and SEB AB.  
 
Our objective was to study the 2008 and the latest published sustainability reports of 
each company. In four of the companies studied this latter was the 2011 report but for 
Holmen and Atrium Ljungberg we had to use their 2010 reports as their 2011 had not 
yet been published.  In the case of Vasallen they produced a separate sustainability 
report in 2008 but for 2009, 2010 and 2011 they incorporated sustainability information 
in their annual report. In addition the information provided in 2010 and 2011 was 
limited to a summary of the GRI performance indicators and the auditor’s quality 
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assurance statement. However despite the fact that the information was limited we still 
felt it was appropriate to include it in our sample. Our research purpose was to explore 
the development of sustainability reporting since 2008 and thus we wanted to give as 
representative picture as possible whether that indicated a positive or negative trend.  
 
We were able to access and download all the reports via the websites of the six 
companies selected.  The 2008 report for SEB was not readily available on the website 
but when we contacted them, they sent us on the PDF version. The reports for Sveaskog 
and Vasallen were not available in English. However as one of the research students is 
Swedish it was not a problem to use these reports. Also we felt that it was useful to have 
some reports in Swedish in the sample as it would be more representative of CSR as 
understood in Sweden. The limitation of this was of course that the English speaking 
researcher could not review these reports.  In the case of Sveaskog they do provide 
information on their sustainability work on their website in English and so the student in 
question was able to inform herself on the company using this source. However this was 
not possible in the case of Vasallen.   
 
At the end of the sample selection process we had 12 reports, two reports from each of 
the six companies.  The final companies and reports selected for our study are presented 
in the following table: 
 
 

Final Study Sample 

 

No. State Owned Companies Non-State Owned 

Companies 

Industry Sector 

 
1. 

 
Nordea AB 
- Sustainability Report 

2008 (English) 
- Sustainability Report 

2011 (English) 

 
SEB AB 
- Sustainability Report 

2008 (English) 
- Sustainability Report 

2011 (English) 
 

 
Financial Services 

2. Sveaskog AB 
- Sustainability Report 

2008 (Swedish) 
- Sustainability Report 

2011 (Swedish) 

Holmen AB 
- Sustainability Report 

2008 (English) 
- Sustainability Report 

2010 (English) 
 

Forestry 

3. Vasallen AB 
- Sustainability Report 

2008 (Swedish) 
- Sustainability Report 

2011 (Swedish) 

Atrium Ljungberg AB 
- Sustainability Report 

2008 (English) 
- Sustainability Report 

2010 (English) 
 

Property Development 

 
Figure 3:   Study Sample 
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Once we had selected our sample of companies and reports we then proceeded to the 
data collection stage.  As stated above in total we had 12 reports, two reports from each 
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of the six companies. Each research student reviewed all the reports (apart from those in 
Swedish) and then each student took the reports of three companies to do the more 
detailed content analysis.  In chapter three we concluded by outlining the model which 
we intended to use to analyse our data. We also used this model to guide us in our 
collection of the data.  In the first instance we outlined a short introduction of the 
company. This information was gathered from the sustainability reports or the website 
of the company. We then used five themes to collect the data as follows:  a general 
overview of the report; economic; environmental; social; and other factors.  The general 
overview was used to capture data related to the history and scope of the report plus any 
relevant governance issues. The sustainability responsibilities in relation to economic, 
environmental and social impact were based on the GRI guidelines and cover issues 
relating to these themes. The category of “other factors” was used to cover other 
information that was noted during the content analysis and related to issues concerning 
our research topic.  This covered areas such as: shareholder and stakeholder approach; 
influence of mandatory and voluntary regulations; global/international influence; and 
the overall content and format of the report.   

C.>&D"+"&J*"$F,4,&<0'3%120%&
Once we had collected and organised the data we proceeded to analyse our findings. In 
the first instance we separated our findings under the headings of state owned and non-
state owned companies.  We then used our theoretical model in line with our data 
collection categories to analyse the data under these two main headings.  This analysis 
format allowed us to examine the effect of regulation in the reports of the three state 
companies, make a comparison between the reports and note any other factors of 
interest.  In a similar fashion we were able to examine how CSR and reporting had 
developed in the non-state owned companies.    
 
Once we had completed our analysis as outlined above we moved onto a general 
discussion of the findings.  This allowed us to take an overview of how CSR and 
reporting had developed in the six companies, make a comparison and also take an 
industry perspective into account.  It also provided a space for reflecting on our 
observations on the subject of mandatory versus voluntary regulation. 
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In this chapter we present the data which we have collected from the sample of 
sustainability reports. We have organised the presentation of our data in the following 
manner. In the first instance we look at the reports of the three state owned companies. 
We provide a brief organisational profile of each company followed by a presentation of 
the findings according to the three central categories of our theoretical perspective 
outlined in chapter three. This is followed by a category which captures the other 
contextual factors observed during our content review. We then go on to present the 
findings from the three non-state owned companies in a similar manner.   
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Nordea Bank AB was founded in 1820 and today is the largest financial services group 
in the Nordic and Baltic Sea region. It is a publicly quoted company with the Swedish 
state currently holding a 13.5% stake (in 2008 the state was the largest single 
shareholder). It operates three main business areas: Nordic Banking; Banking & Capital 
Markets; and Savings & Life Products.  It has approximately 11million customers, 
33,000 employees, 1400 branch offices and a market capitalisation value of !24billion.   
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General Overview: 

This is the first sustainability report produced by Nordea Bank AB and the company 
states that it has opted to apply the mandatory reporting regulations introduced by the 
Swedish government in 2008.  It is prepared according to level C+ of the GRI G3 and 
Financial Services Sector Supplement (FSSS) guidelines.  The report is quality assured 
by Nordea’s auditors KPMG. The company had been producing an annual 
environmental report since 2002. It has also prepared a Communication on Progress 
(COP) report to the UN Global Compact since 2006.    It is a separate report and totals 
28 pages.  This first report only covers the groups’ activities in the Nordic countries.  
For 2008 information on corporate governance is reported in Nordea’s Annual Report. 
The title is CSR Report 2008 and the language used throughout focuses more on CSR 
than sustainability. In 2008 we are informed that Nordea updated its CSR strategy and 
established a CSR secretariat with responsibility for its implementation. 
 
Economic 

In terms of economic performance the report provides information on the economic 
value generated (revenues) and how these were distributed amongst the company’s 
stakeholders. For 2008 these were employees, shareholders, suppliers, government 
(taxes) and retained earnings. The detail was only provided on a group basis and not 
broken down by country and local market presence.  
 
Environmental 

The report provides more detail on environmental initiatives and performance 
indicators. Nordea has an environmental policy since 2003 and the main points are 
outlined in the report.  In 2008 they established the Nordea  Ecological Footprint (NEF) 
programme which oversees the various environmental projects of the company. The 
programme focus is twofold: firstly to address environment concerns related to internal 
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processes; and secondly address the environmental impacts of business operations and 
how they affect stakeholders.  Internally the company’s initiatives focus mainly on 
efforts to reduce consumption of natural resources such as paper, energy and water.  
Specific targets set in 2008 related to improving the environmental performance of 
office buildings and also to using IT infrastructure in an energy efficient way.   In terms 
of business operations the report discusses the following areas:  targets to use electronic 
technology to reduce paper transactions; assessing environmental risk in the lending 
process; and Nordea’s involvement in emissions trading.   In 2001 Nordea developed an 
internal tool to assess environmental risk in their lending, known in its abbreviated form 
as ERAT.  In relation to project financing, Nordea adopted the Equator Principles in 
2007. This is a voluntary standard based on World Bank guidelines used to assess 
environmental, social and governance (ESG) issues in projects.   
 
Social 

Under this category the report provides a lot of detail on the human resource (HR) 
policies of the company and to a lesser degree information on the social impacts of its 
products and services. Nordea’s approach to social interaction with its customers and 
employees is underpinned by the core values of the company which are:  great customer 
experience; it’s all about people; and One Nordea team.  The company conducts an 
annual customer satisfaction survey to gather feedback on customer service areas 
requiring improvement.   In 2008 the company implemented a number of new initiatives 
as part of its employee strategy. These included:  a HR Performance and Talent 
Information System; new recruitment measures; and management coaching systems. It 
also focused on developing the share of female leaders in the group.   
 
In relation to its products and services, Nordea started to develop a new tool to assess 
social and political risk in its lending process (known as SPRAT) which is seen as most 
useful for projects outside the Nordic region.  This tool is seen to complement the 
environmental tool ERAT.   On the investment side Nordea signed up to the UN 
Principles for Responsible Investments (UNPRI) in 2007 and administer a socially 
responsible investment (SRI) policy in relation to its investment funds.    If companies 
are found to be in violation of the standards after initial screening Nordea chooses to 
engage in active dialogue with them to encourage behaviour change. If the latter is not 
successful, investment in the company is divested.  A final social initiative undertaken 
by Nordea in 2008 relates to a pilot micro-finance project. The purpose of the project 
which is a joint initiative with a Danish finance company is to provide finance for 
entrepreneurs in emerging markets.   
 
Other Factors 

According to the report, shareholders and customers are the most important external 
stakeholders to Nordea.  Other stakeholders are identified in a more secondary capacity 
including : investors; analysts; government; business partners;  and NGOs.. Employees 
are identified as the main internal stakeholder. Customers feature strongly in the CEO’s 
introduction where he states that Nordea’s responsibility is “to provide financial 
services to our customers on competitive terms.   In terms of stakeholder engagement, 
the main focus has been direct meetings with shareholders and investment analysts.  In 
2008 the government was the main shareholder in Nordea but the report does not 
identify this as being a priority.  Nordea has participated in a number of CSR working 
and representative bodies, both national and international including the Globalt Ansvar 
initiative and the Swedish Government’s CSR reference group. 
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The influence of international factors is evident throughout the report. In the first 
instance the financial crisis and its impact is mentioned a number of times, specifically 
in the context of how it has put greater expectations on financial services companies to 
act more responsibly.   In addition the company has endorsed a number of international 
and voluntary standards which guide it in its business and reporting. The main ones are: 
the UN Global Compact; the UN Environmental Programme Initiative (UNEP FI); 
UNPRI; the Equator Principles; and the GRI guidelines.  
!

The report acknowledges that it is adhering to the new mandatory regulation imposed 
by the Swedish State. However it doesn’t expand any further on this fact or how 
government ownership carries an expanded responsibility by default to Swedish 
citizens.  The report goes into more detail on the various international voluntary codes 
which the company has signed up to as mentioned in the previous paragraph. 
!

In terms of balance, the report focuses more on environmental matters.  The company 
had been reporting on environmental matters since 2002 and thus it can be assumed that 
its systems of measuring and reporting in this area are more developed. 
!
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General Overview: 

This is the fourth CSR report produced by Nordea.  It is a separate report and has 
expanded in size since 2008, now comprising 45 pages and incorporating a section on 
corporate governance.   It is prepared according to level B+ of the GRI G3 and FSSS 
guidelines and is quality assured by KPMG.  The company does not specifically refer to 
the mandatory reporting requirements of the Swedish Government even though it is 
complying with them.  The report now covers Nordea’s operations in other countries 
beyond the Nordic region. The name of the report has not changed - CSR Report 2011.    
In addition to the CSR secretariat established in 2008, a CSR Stakeholder Board has 
been set up in the intervening period to oversee the work. Representatives from key 
group areas sit on the board and it is chaired by a member of the Group Executive 
Management (GEM).  All major initiatives have to be approved by the GEM and the 
annual CSR report is distributed to the Board of Directors for discussion. 
!

Economic 

As in 2008 the report provides a breakdown of how revenues have been distributed 
amongst the company’s stakeholders. In 2011 this also included donations and 
voluntary contributions. Again the detail was provided for the Nordea group and not by 
country of operation.  The 2011 report does provide more information on the impact of 
credit provided by Nordea. For example in 2011, 300, 000 mortgages were provided to 
personal customers and the business community received !154 billion credit.  The 
company also states it is in a position to provide more favourable terms to its customers 
given its reputation as one of the stronger banks in Europe. 
 
Environmental 

In 2011 the NEF programme continued to work on improving the environmental impact 
of Nordea’s internal and external operations.  It now has eight teams working on the 
programme areas and in 2010 a dedicated programme manager was employed to drive 
the work forward. In 2011 progress was made in some areas but the report 
acknowledges that travel had increased and that the reduction of internal paper was not 
on target.  The company has also started to use its consumer power by requiring its 
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suppliers to reduce their environmental impact and requiring more environmentally 
friendly products. In terms of business operations Nordea continues to take 
environmental issues into account in its lending and investment activities.  The 2011 
report goes into a lot of detail on how the company assesses environmental risk in its 
lending especially in relation to the application of the Equator Principles in project 
finance.  As an institutional investor Nordea has become more active in assessing the 
environmental impact of companies in its investment portfolios. For example in 2011 
the Nordea responsible investment team went to Singapore, Indonesia and Malaysia to 
meet with companies involved in the Palm Oil business.  
!

Social 

Reporting under this category has expanded since 2008.  In relation to its employees, 
the 2011 report provides more detail in relation to a number of areas. These include:  
remuneration; equal opportunities; work life balance; employee feedback; labour rights 
and health issues. It also provides information on Nordea’s staff reduction and 
restructuring programme which was commenced in 2011.  
 
In relation to its business operations the report focuses on the areas of operational risk 
and compliance; responsible lending and responsible investment. In 2011 Nordea placed 
an increasing focus on risk and set up a new Board Risk Committee.  According to the 
report, the company considers that the trust and confidence of society is essential to the 
success of the business.  In addition the company places a heavy emphasis on being 
compliant with regulation, business ethics and international standards. The main 
activities in this area revolve around preventing financial crime, implementing internal 
anti-corruption procedures and also being responsible and fair to customers. In the latter 
case the focus has been on ensuring that customer products are presented in a fair and 
transparent manner.  According to the report Nordea is also a member of the Swedish 
Financial Coalition against the sexual exploitation of children. This coalition works to 
detect payments made by credit card on websites offering pornographic material of 
children. As stated above in the environmental category, Nordea takes ESG issues into 
account in its lending and investment activities. Nordea does not invest in companies 
producing illegal weapons and in 2011 it froze investments in companies producing 
components for nuclear weapons. This latter move was in response to protests from the 
public (in Norway).  In addition in 2011, Nordea started to actively seek companies for 
its investment portfolio who have adopted a positive approach to ESG issues. The 
companies identified have both a national and international focus. 
 
Other Factors 

The 2011 report has expanded in size and content from its 2008 equivalent. Whilst 
according to the CEO, Nordea’s foremost responsibility is to its customers and the 
societies where it acts, the company has expanded its engagement with all its 
stakeholders groups. For 2011 the focus was on customers, employees, NGOs and the 
SRI community. Both customers and employees were asked to comment on CSR in the 
annual surveys. Results showed that both parties had an increased awareness about CSR 
and also considered the issues important.  Given Nordea’s increased commitment to 
incorporating ESG issues into its investment management, the company increased its 
dialogue with the SRI community and financial analysts. Results from this engagement 
showed that the investment community wanted Nordea to be more transparent in the 
ESG information it disclosed on companies in its investment portfolio.  
!!
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As in the 2008 report the macro environment continues to play an influencing role in the 
operations of Nordea.   Whilst the financial crisis impacted less on Nordea than some of 
its European counterparts it has caused the company to make some strategic changes.   
Reference is made to the increasing regulation being imposed on the banking sector as a 
result of risky practices which led to the financial crisis.  Nordea’s response to these 
issues has been to put in place a strategy to reinforce its capital base and also to reassure 
its customers that it is a secure and sustainable operation.  In addition according to the 
CEO, following international voluntary standards such as UNPRI and the Global 
Compact is key to how Nordea engages in social responsibility and also in keeping 
abreast of future challenges. 
!

In the 2011 report, the company outlines the international voluntary codes which it 
endorses. However it makes no mention of the reporting regulations required by the 
Swedish Government.  The report acknowledges that the state is a shareholder but this 
is the extent of the reporting in that regard.  
!

The 2011 report has expanded in size and content from its 2008 equivalent.  This is also 
evident from the GRI index attached to the report which measures the degree of 
reporting.  The balance between economic, environmental and social has also improved 
with more detail in all areas being provided.  Finally whilst the report acknowledges 
that in some areas CSR progress is slow or behind target, nothing is said about any 
challenges or unsuccessful initiatives. Thus its reporting slant can be said to be mainly 
positive. 
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Sveaskog AB is one of the largest forest owners in Sweden owning 14% of the 
productive forestland with operations spread throughout the country. The forest and its 
assets comprise its core business with a focus on: silviculture; timber products; and 
development of other forest values such as permits for hunting, fishing and nature 
pursuits. The company is owned by the Swedish state through the Ministry of Industry 
with 899 being the average number of employees. In 2011 the company had a turnover 
of 6,724 MSEK and a net profit of 2,055 MSEK. 
 
I.-.I&BH%",6'7&B2,+"4*"#4$4+F&9%='0+&8\\N&

General Overview 

Sveaskog has a long history of producing sustainability reports. These previous reports 
were mainly presented in line with their commitment to the UN Global Compact 
resulting in a strong focus on social related responsibilities. In 2008 the company started 
to produce their sustainability reports according to the GRI guidelines as a result of the 
legislation by the Swedish government. The report is prepared according to level C+ of 
the G3 guidelines.  
 
Economic 

The economic aspect of the 2008 sustainability report is brief compared to the 
environmental and social categories. The economic performance mainly reports on the 
investment that has been done in the bio-fuel sector. During 2008 the company 
identified an increasing demand for bio-fuel and sales increased by 22% compared to 
2007. During 2008 the company set a goal to  double the delivery of bio-fuel products 
and as a result a decision was taken to acquire 20% of the stocks of the bio-fuel 
company SunPine AB located in Piteå. Adjacent to the investment in the bio-fuel 
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industry Sveaskog also signed several contracts allowing various third parties to mount 
and install wind power stations on the company property.  
 
Environmental 

Compared to the economic impact the environmental reporting is much more detailed.. 
Sveaskog does not hide the fact that their operations have a huge impact on the 
landscape and the natural habitat. Therefore they have invested heavily and made great 
strides in promoting activities regarding the conservation of natural resources. Examples 
that are highlighted in the report are the establishment of 4 new ecoparks:  Voullerim; 
Rautiorove; Galhammar; and Obansjö. These ecoparks are a means for Sveaskog to 
improve and enhance the natural habitat and contribute to society. In addition to the 
development of these ecoparks, Sveaskog is also involved in the restoration of valuable 
wetlands together with the Swedish ornithological institution. Furthermore the report 
points out the collaboration between Sveaskog, WWS and Naturvårdsverket the purpose 
of which is to make nature conservation and landscape protection more efficient and 
environmentally friendly.  
 
Social 

The social performance is by far the most extensive part of the 2008 sustainability 
report. The social performance presented is divided into two different sections. The first 
section deals with their social responsibilities towards the employees and the other with 
the larger society. With regards to their employees Sveaskog has invested heavily in 
capacity building and competency development. According to the report this is mainly 
done through internal training and seminars held by specialists from different parts of 
the organisation. Sveaskog is also striving to increase the gender diversity in the 
company with a target to increase both the proportion of female employees and 
executives. 
 
Sveaskog’s social responsibility to the larger society centres around their work 
regarding tourism, hunting, and fishing. To strengthen the Swedish tourist industry they 
lease parts of their forestland to the community and local organisations who in turn 
promote the use of a rich fishing and hunting environment. As an example, the lease of 
the forestland gives 25,000 hunters access to hunting land that otherwise would have 
been restricted. In addition to this work with the Swedish tourist industry Sveaskog also 
sponsors activities and collaborates with different sports associations. Since 2003 the 
company has worked closely together with the Swedish Orientation Association (SOFT) 
providing an annual grant of 2.5 MSEK. In addition they are also engaged in other 
sponsorship activities such as the Swedish Biathlon Association.  
 
Other Factors 

In addition to reporting on the economic, environmental, and social aspects of their 
work  Sveaskog also highlights the importance of its stakeholders. The 2008 sustainable 
report consists of a section where they present their work in relation to stakeholder 
management. According to Sveaskog the stakeholders are the primary foundation of 
their business operations.  Their aim is to establish a close dialogue with all 
stakeholders in order to gather feedback  and create a feeling of participation among the 
different parties.  Sveaskog states that this is a way of staying alert to potential dispute 
matters and also ensures the company is more transparent in its business operations. An 
example that is highlighted in the report is the dialogue meeting called “Forum 
Sveaskog” where the stakeholders are able to ask questions directly to representatives 
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from Sveaskog. The stakeholders identified in the report are: employees; customers; 
entrepreneurs; suppliers; administrative authorities; hunters and fishers; credit 
institutions; and the Swedish state which is the owner.  
 
The report acknowledges that it is adhering to the new mandatory regulation which has 
been imposed by the Swedish state. According to Sveaskog this has resulted in a more 
methodical and organized way of working with sustainable reporting as well as a more 
substantiated way of presenting their commitments to the UN Global Compact. The 
adoption of the GRI guidelines has also resulted in a broadening in scope of their 
sustainability reporting as it now covers both the parent company Sveaskog AB and its 
subsidiary companies.  
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General Overview 

This is the seventh sustainable report produced by Sveaskog AB and it is prepared 
according to level B+ of the GRI G3 guidelines. Overall the report is very similar to the 
one from 2008 both in content and structure. It still follows the disclosure categories 
economic, environmental, and social performance but provides a more detailed 
presentation and description of comparison data from a historical perspective.  Above 
all there is a much more detailed presentation of the GRI performance indicators. 
Compared to 2008 the 2011 report also has a more specific focus on ethical standards 
especially with regards to suppliers. This is also something that is highlighted by the 
company itself in the introduction of the report.  
 
Economic 

Similar to the 2008 report the economic performance in 2011 is very brief. The main 
focus is still on the bio-fuel investments made in 2008. Once again Sveaskog highlights 
global climate change as the explanatory reason for the investment in the bio-fuel 
sector. According to their evaluation revenue from SunPine AB will increase even 
further in the future as a result of the ever-increasing demand for environmentally 
friendly fuels.  
 
Environmental 

During 2011 environmental efforts in relation to conservation of natural resources 
continued and two new ecoparks were established: Luottåive located in Norrbotten and 
Raslången in Skåne. During the year the company also continued with their work on the 
restoration of valuable wetlands. A new project called “100 Våtmarker” was set up in 
collaboration with Svensk Våtmarksfond and the Swedish Ornithological Institute. The 
aim of the project is to identify and restore wetlands that are considered to be of 
particular interest. During the year a new target was set for 2015 whereby the 
organisation would decrease its carbon dioxide emissions by 30 % from those in 2008.   
 
Social 

The presentation on social impact in 2011 is very similar to the sustainability report 
from 2008. Sveaskog continues their work on staff training and development with the 
aim of building the capacity level within the company. They emphasise their priority of 
creating a good working environment and gender diversity continues to be one of their 
focus areas. 
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Other Factors 

On first reading the 2011 report and the sustainability performance indicators seemed 
very similar to the work presented in 2008. In relation to disclosures on economic, 
environmental, and social impacts there were no obvious changes in the focus of the 
company’s sustainability work. However reporting on stakeholder management has 
developed further and is structured in a more concise and concrete manner. A further 
difference from the 2008 report is that Sveaskog has incorporated ethical considerations 
more widely in their work. During 2011 Sveaskog drafted a checklist to be used when 
signing contracts with their suppliers. This checklist is a way of ensuring that the 
company’s suppliers are also following ethical standards in their business operations.  
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Vasallen is a state owned property development company which was set up in 1997 for 
the purpose of developing  abandoned properties used by the Swedish armed forces into 
new modern real estates. Since its inception the company has transformed and 
developed 24 old dwelling stocks into modern properties such as theatres, cinemas, 
campuses etc.   In 2009 the remit of the company was extended to include the 
development of other types of properties in order to make the company a more attractive 
proposition in the commercial market. As of 2010 the company had developments in 
nine locations in Sweden, office property in Hannover, Germany and had 46 employees. 
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General Overview 

The 2008 sustainability report presented by Vasallen AB is published as a separate 
document in addition to the annual report at a total of 31 pages. The sustainability report 
is prepared according to the level C+ of the GRI G3 guidelines and is quality assured by 
KPMG the auditors of Vasallen.  
 
Economic 
The economic performance presented consists of one paragraph where Vasallen 
discusses their economic target which is to strengthen its financial base and increase the 
return to its owners. Their motivation is that this will make the company less sensitive 
towards changes in the interest rates.    
 
Environmental 

The environmental aspects of the report focus mainly on issues related to energy 
consumption and efficiency. The properties being developed by the company tend to 
perform poorly in relation to energy efficiency. Therefore the top priority according to 
the report is to take the necessary action to solve these problems and make the buildings 
more energy efficient. Furthermore, the properties being developed by Vasallen use 
centrally provided heating systems and during 2008 the company signed new contracts 
with suppliers to provide them with environmentally friendly electricity. The report also 
provides information regarding business travel. According to the company’s travel 
policy the aim is to conduct all business travel using eco-friendly alternatives. In 
addition all of the vehicles used within the organization are certified as environmental 
friendly.  
 
Social 

The indicators for social performance at Vasallen mainly focus on their employees and 
on their working conditions in terms of setting wage rates, healthcare benefits, and 
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gender diversity. The 10 principles of the UN Global Compact are also highlighted as a 
way of showing their engagement regarding human rights. Furthermore, Vasallen 
underline their business strategy as a way of engaging in sustainable development and 
corporate social responsibility. In rebuilding old properties the company are also 
participating in the restoration of cultural-historical constructions. 
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Since 2008 the only available information that can be found regarding sustainable 
development and sustainable reporting is the data presented in Vasallen’s annual 
reports. In addition there is no information available on their website concerning 
sustainable development.  
 
The annual reports from 2009 and 2010 have an integrated section about sustainability 
work according to the GRI guidelines where the results are presented in the final section 
of the annual reports. However  in contrast to the 2008 report the 2010 and 2011 annual 
report only provides a summary of the GRI performance indicators along with the 
evaluation conducted by KMPG the auditors of the company. There is no available 
information presenting their work in more detail similar to the 2008 report.  In the 2011 
annual report Vasallen gives a partial explanation as to the absence of a proper 
sustainable report which they state was due to the fact that parts of the corporate group 
were sold during 2011. In addition they also faced some financial difficulties resulting 
in an extensive cut back in personnel. The summary of the 2011 GRI performance 
indicators focuses largely on social impact and the report is still evaluated according to 
level C+.  
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SEB AB was founded in 1856 and is a leading Nordic Financial Services company.  It 
operates in the Nordic and Baltic countries and in Germany. Sweden is its largest 
market accounting for more than 50% of its 2011 income.  SEB also has a global 
presence in up to 20 countries worldwide. Its main business areas are: retail banking; 
merchant banking; wealth management; and provision of life insurance products.  It is a 
publicly quoted company.  As of 2011 it served approximately four million customers 
and had up to 17,000 employees.  
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General Overview: 

SEB started reporting on CSR in 2007 but it was not until 2008 that it published its first 
CR report. The CEO states in her introduction that it should be viewed in the context of 
SEB being relatively new to working in the area.  It is prepared according to the GRI 
G3 guidelines and is self-declared as level C.  Thus it is not independently quality 
assured.  The report is prepared separately from the annual report and totals 32 pages.  It 
does not include a GRI index which provides a measure of the degree of the reporting.  
The report does not outline its scope clearly but states it is comprehensive so the reader 
has to assume it covers the activities of the SEB group. The name of the report is 
Corporate Responsibility Report 2008.  A new Corporate Responsibility Committee 
with representatives from each division and also an internal Corporate Responsibility 
network was set up in 2008. The report also states that the SEB governance framework 
for corporate responsibility is to be reviewed in 2009. 
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Economic 

The report provides an overview of key financial ratios such as return on equity and 
earning per share. It also provides the percentage operating profit per country and 
division. It does not provide a breakdown of the way the revenues have been distributed 
amongst its stakeholders (a GRI guideline).  The report does state that the company sees 
its role in society as: developing enterprises; fostering trade and providing functioning 
financial systems. It also states that it helps “businesses and households realise their 
financial goals”; and that their contribution to society includes “creating employment 
opportunities and being a buyer of goods and services from a large range of suppliers”. 
However these statements are not backed up with concrete examples or statistics. 
 
Environmental 

The report provides an overview of SEB’s environmental concerns in terms of its direct 
and indirect impact.  The company has adopted an environmental policy and heads of 
divisions and business units are responsible for its implementation. It also is a signatory 
to the Chamber of Commerce Business Charter for Sustainable Development, supports 
the UNEP FI initiative and is a signatory of the Carbon Disclosure Project. The report 
provides information on the company’s performance in relation to its consumption of 
energy, paper and water. It also reports that it has reduced its air travel in favour of 
using train transport.   The company also requests an environmental policy from those 
suppliers with which it has a framework agreement.  In terms of indirect impact the 
report provides a brief description of how it takes environmental concerns into account 
in its lending and investment processes. It states that every credit decision takes into 
account possible environmental impact and that has been part of its criteria since 1997.  
It also has a Green Car Loan product which offers finance for the purchase of 
environmentally friendly cars. On the investment side, the report states that the 
company manages 15 SRI funds which apply strict environmental criteria.  It does not 
state what percentage these funds are of the total funds on offer.  In 2008, SEB became 
the sole lead manager of the first Green Bond issued by the World Bank. The purpose of 
the bond was to raise funds for green projects. 
 
Social 

According to the report being a responsible corporate citizen is part of the mission of 
SEB and adherence to its core values of “commitment, continuity, mutual respect and 
professionalism” is how it approaches this responsibility. The company’s commitment 
to ethics, its employees and society are outlined in the report. In terms of ethics, the 
company is guided by its internal Code of Business Conduct and also applicable 
regulations and laws.  Regular training is provided for employees on the code of 
conduct. In terms of its employees, SEB states “a diverse and committed workforce is 
crucial to our success”. The report provides details on human resource policies and 
procedures such as: performance measurement; leadership coaching; and remuneration. 
It also discusses the importance of work-life balance and diversity (in terms of gender) 
in the workplace.  Key statistics in relation to personnel are also provided in the report. 
In relation to its impact on society the company set up a new group-wide compliance 
organisation in 2008 to ensure full compliance with regulation and to reinforce the trust 
of stakeholders.  The company also states it wants to take an active role in civil society 
and is involved in a number of social partnership projects.  One group of projects is 
linked to the business of the company and focuses on fostering entrepreneurship. The 
second group are focused on the themes of youth, education, gender equality, ethnic 
diversity and sport.  
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Other Factors 

According to SEB, their primary responsibility is to its customers whilst at the same 
time providing a competitive return to its shareholders. It also lists its employees as an 
important stakeholder group.  These three groups are the main focus of the report. In 
terms of stakeholder engagement, SEB held 550 meetings with investors and analysts in 
2008 in order to provide timely and accurate information to this group. It also engages 
with customers in a number of ways such as: tailoring products and solutions to 
customer needs and targeting entrepreneurs with a foreign background. 
!

The company is very much aware that it is operating in a global context.  It refers to the 
impact of the financial crisis a number of times throughout the report.  Thus a main 
focus of SEB in 2008 has been to strengthen its capital base and risk management 
systems and support its customers in difficult times.  The company is also committed to 
a number of international voluntary standards such as:  the UN Global Compact; the 
Equator Principles and the UNPRI. It also sees its cooperation with the World Bank on 
the Green Bond as an important contribution to combatting climate change%!!
!

Whilst the report states it is in accordance with the GRI guidelines, the information is 
not presented under the recommended headings of Economic, Environmental and 
Social.  Also no GRI index is provided with page references to the relevant areas. Thus 
for the reader the organisation of the information is confusing at times and also 
repetitive in places. In terms of the balance of the information presented, the social 
aspects are the dominant dimension.  Throughout the report attention is drawn to where 
SEB has received recognition in surveys and awards for its operations and reports.  The 
source of those conducting these surveys and making these awards is not always 
included or the relevance to their sustainability work. In contrast challenges or 
difficulties associated with CSR implementation are not reported apart from some 
failure to reach targets in the environmental section.  
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General Overview: 

The 2011 report is prepared using the GRI G3 and FSSS guidelines as the main 
reporting framework and it is self-assessed to be at level B. Thus it is not independently 
quality assured.  The report states that the company wants to have ensured the quality 
and security of its data and processes as well as its geographic reach before subjecting 
the report to external assessment. It is a separate report and totals 26 pages.  According 
to the report other CSR information is found under the corporate governance section in 
the annual report and in a Corporate Sustainability (CS) Fact Book which can be found 
online. The GRI index is not attached to the report but published separately online.  The 
report does not outline the scope of the report fully. In particular it does not state if it 
covers all its geographical operations. The name of the report is Corporate 
Sustainability Report 2011 which is a change from 2008.  The company has a clear 
governance structure which is responsible for its CS strategy with a CS committee 
which is a sub-committee of the Group Executive Committee overseeing the work.  In 
2011 both the CS policy and the environmental policy were updated to reflect new 
commitments.  The company has identified eight business priorities which guide its CS 
work and which are the main areas of focus in its report. 
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Economic 

The 2011 report provides statistics in relation to various aspects of the business: number 
and type of customers; operating income by country; types of credit provided to 
different groups.  It also shows how its income was distributed between shareholders, 
government, suppliers and employees. This is provided in general and not by individual 
market of operation. The report states that the company will continue to contribute to 
the economy by managing SEB responsibly and in a sustainable manner.   
 
Environmental 

Reducing its environmental footprint is one of the eight CS responsibilities of SEB. In 
this section the report concentrates on the company’s initiatives in relation to managing 
its carbon emissions, energy usage, paper consumption and business travel. The report 
also discusses how the company has been carbon offsetting since 2009 and the projects 
it has supported in this process.    In relation to its business activities, SEB’s main focus 
for 2011 was on developing both its sustainable investment products and financing 
services. On the investment side, this entailed engaging in dialogue with potential 
investment companies to discuss the quality of their disclosures particularly in relation 
to climate change. SEB also engaged in an initiative to encourage companies in water 
intensive industries to measure and disclose their water impact. The company believes 
strongly in collaborating with other investor companies interested in engaging in 
dialogue on environmental issues. This is predominately achieved through using the 
UNPRI’s Engagement Clearing House a forum for investor companies.  On the 
financing side, SEB declares itself to be committed to providing financing that can lead 
to a low-carbon economy. In 2011, SEB provided finance for renewable energy projects 
and energy conscious buildings. The company also continued to work on the 
collaborative “Green Bond” project with the World Bank and participated in various 
events during the year to promote this work.   
 
Social 

SEB has listed “Valuing our People” and Investing in Communities as two of its eight 
business CS priorities. The company is committed to a range of initiatives aimed at 
developing and retaining its employees.  It continues to conduct employee surveys and 
in 2011 created a customer insight portal which coordinates the feedback from the 
surveys in one place.  The focus of SEB’s work with the communities in which it 
operates is on the basis of future-orientated engagement. The idea is to support the next 
generation to ensure a sustainable future. Thus SEB is engaged in a number of 
community projects which are run in conjunction with local NGO partners.  
 
Social impact is also considered in its business priorities related to its investment 
policies and the provision of its products and services.  The company is guided by the 
UNPRI standards and in 2011 the company refined its responsible investing model as 
part of its CS strategy programme. SEB exercises its influence on ESG issues by 
engaging in direct dialogue with its investee companies and also attending and voting at 
the annual general meetings (AGMs). This model also addresses how SEB screens for 
ESG issues in the products it sells.  It offers a range of products which exclude certain 
contentious industries. Similar to Nordea the company is also involved in the Financial 
Coalition against Child Pornography. Another key priority for SEB is to engage in 
responsible selling and marketing. They put a strong emphasis on ensuring that SEB 
financial advisors are well qualified and trained and fit to provide clients with sound 
advice. SEB believes that clients should be fully informed of all the risks involved and 
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only sold products that are suited to their economic circumstances. Selling products 
such as loans via mobile texts is avoided. SEB also believe transparent pricing to be 
very important and are constantly working on improving this aspect of their business.   
 

Other Factors 

According to the 2011 report it is primarily written for institutional investors, NGOs 
and other organisations with a professional interest in the group and it is considered to 
be an important method of stakeholder dialogue. The report identifies SEB’s primary 
stakeholders as being: customers; communities in its operating locations; suppliers and 
business partners; shareholders and employees. Secondary stakeholders are: government 
and regulators; competitors; consumer advocacy groups; civil society organisations; and 
the media.  The company considers stakeholder opinion key to developing its approach 
to corporate sustainability. Engagement with stakeholders is carried out through 
dialogue and also by carrying out stakeholder surveys. SEB also carries out regular 
customer surveys and has a dedicated customer relationship team managing customer 
issues. 
!

The difficulties faced by the global banking system in 2011 continue to play a role in 
how SEB had to address its business responsibility during the year. In 2011, SEB 
increased its liquidity reserves and improved its capital ratios. It also had to step in and 
assist customers when two local banks failed in Latvia and Lithuania. The bank 
continued to endorse the range of international voluntary standards and initiatives which 
it had signed up to in 2008 or in earlier years. ! According to the CEO working in 
partnership with such bodies is a key factor to SEB developing a more sustainable 
global economic model. 
!

The report has evolved considerably since 2008. Whilst the main information in the 
report is presented according to the eight CSR priorities identified by SEB, it does 
address the issues recommended by the GRI. There are also much more concrete 
examples of how sustainability is incorporated in its business operations. The GRI index 
is published separately on the website. Including this in the CS report would make it 
easier to cross reference where the information on each GRI category is located.   In 
terms of the balance of the information presented, the social aspects are once again the 
dominant dimension. However environmental issues are also well covered and have 
expanded since 2008.  Finally as in 2008 the report can be said to predominately 
positive in its tone with little mention of challenges encountered or causes for concern. 
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Holmen AB is a forest industry group that manufactures printing paper, paperboard and 
sawn timber and runs forestry and energy production operations. The group is about 60 
% self-sufficient in wood, and self-efficiency in electric is around 30 %. They have five 
production plants in Sweden and one each in the UK and Spain. The forest and hydro 
power facilities are located in Sweden.  The company’s operations consist of three 
product oriented and two raw-material oriented business areas which are as follows: 
Holmen Paper; Iggesund Paperboard; Holmen Timber; Holmen Skog; and Holmen 
Energi. It is a publicly quoted company and currently has in the region of 4,600 
employees. 
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General overview 

The 2008 sustainability report presented by Holmen AB is published as a separate 
document and totals 74 pages. It is prepared according to the GRI G3 guidelines and at 
the highest level which is A+. Furthermore, the report also follows the principles set by 
UN Global Compact and is quality assured by KPMG the auditors of Holmen. The 
company have been publishing sustainability reports since 2004 and according to the 
GRI framework since 2006.  Whilst the group CEO has ultimate responsibility for 
sustainability there is a dedicated Director of sustainable and environmental affairs who 
works in conjunction with representatives of the groups units. Holmen also has a range 
of policies which govern its CSR work as outlined in the report, is a member of the UN 
Global Compact and participates in the Carbon Disclosure Project (CDP). 
 
Economic 

The economic performance indicators presented in the 2008 report mainly focus on the 
declining demand for Holmen’s products as a result of the global financial situation. 
During 2008 the total consumption of newsprints in Europe declined by 3 %. The 
decline in demand was due in part to the weak economic situation and to changing 
consumption patterns with a falling interest in print newspapers. The response from the 
company was to alter the production mix and carry out several investments projects 
designed to cut costs.   
 
Environmental 

The environmental indicators presented mainly relate to the transportation of their 
products. During 2008 the main aim was to improve transport efficiency and reduce 
impact on the environment. As a result one of Holmen Paper´s chartered ships was 
fitted with a catalytic converter which reduces emissions of nitrogen oxides. In addition 
Holmen took the decision that all its cargo ships should run on oil satisfying the 
condition that their fuel had a sulphur content of less than 1.5 %, the level required for 
Baltic and North Sea shipping. Holmen also states that they intend to work on 
modifying its ships to ensure that they meet the future demand for lower sulphur 
content. During 2008 Holmen was also involved in an industry wide project aimed at 
raising the load capacity of trucks used for transporting wood without raising axel 
pressure. Finally the company invested in electric hybrid harvesters reducing fuel 
consumption by 30-40 % .  
 
In addition to their efforts made in relation to improving transport efficiency Holmen set 
up a joint project with Värmeforsk. The purpose of this project was to develop 
environmentally effective methods and equipment for the use of incinerator ash. 
Furthermore a group-wide team initiated steps to identify environmentally sound ways 
of using the waste arising in the production process with employees and contractors 
receiving regular training in waste procedures. During the year an initiative was also 
taken to develop an industry wide chemicals database for use within the Group. The 
mills in the UK and Spain were also involved in these activities which took place in 
association with suppliers.   
 
Social 

Performance in relation to social issues is by far the most extensive part of the 
sustainability report from 2008. There was a notable focus on the subject of leadership 
and issues regarding personnel reductions.   According to the report a key priority for 
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the company is to develop leadership within the organisation as well as the skills and 
knowledge basis of all employees. In 2008 “The Manager at Holmen” programme was 
launched with the aim of creating clear guidelines to develop leadership in the Group. 
The programme commenced with senior management and was then broadened out to 
include managers at different levels of the organisation. According to Holmen the 
principle behind the programme is the understanding that sound leadership is the 
platform from which to ensure a motivated and dynamic organisation. As part of the 
programme all new managers were given a mentor with several years of managerial 
experience.   
 
In 2008 the Wargön mill closed down and the production ceased at one paper press in 
Hallsta. As a result action was taken by Holmen to alleviate the impact of the closure. 
The closure at Hallsta resulted in a reduction of 260 positions. Holmen’s aim was to 
manage the personnel cutback in an acceptable manner. As a result they reached an 
agreement with 188 employees where some voluntarily and others accepted offers of a 
company pension from the age of 62. The closure at Wargön resulted in a loss of 320 
jobs. Upon cessation of production Holmen gave the employees an opportunity to spend 
two thirds of their working hours on short training programmes and in seeking new 
employment.  
 
In addition to the focus on leadership and staff reduction programmes Holmen also 
report on their initiatives to become an attractive employer. The 2008 report draws 
attention to their Degree Projects and the established trainee programmes. In 2008 
Holmen hosted 19 students who carried out their Degree Projects at the Group and 
provided summer jobs for 570 young people. In addition the company also participated 
in the theses work (interviews and surveys) of a number of university students.   
 
Other Factors 

Apart from the three sustainability areas discussed above the 2008 report also includes a 
broader presentation regarding the company’s stakeholders and how these are managed. 
According to Holmen its stakeholders primarily consist of: employees; investors; 
suppliers; official bodies; schools and universities; the general public; and leaders of 
opinion. In addition to the stakeholder presentation in the sustainability report the 
annual report also includes a presentation regarding their work on stakeholder 
management. Their focus can be seen to establish a close and well-functioning dialogue 
with all its stakeholders.      
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The latest sustainability report available was published in 2010. It is prepared according 
to the GRI G3 guidelines and in accordance with level A+. The report follows the same 
structure and discusses the same areas as in 2008. It also draws the reader’s attention to 
the fact that a summary of the report is provided as a section in Holmen’s Annual 
Report  along with a section on corporate governance.  It also points to the fact that 
additional sustainability information can be found on the company’s website. It can be 
seen from the report that there is a notable increase in the focus on the evaluation of 
initiatives taken in previous years.!
    
Economic 

The economic category of the 2010 report differs quite a lot from 2008. The economic 
performance that was presented in 2008 focused mainly on discussing the declining 
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demand for their products and the impact of their financial situation. The 2010 report 
has a stronger focus on the company’s motivation in relation to economic performance 
and profitability. Holmen states that a strong financial position is the key factor for 
ensuring long-term sustainability development.  According to Holmen by being a 
successful and profitable company they are part of the sustainable society.  
 
Environmental 

In 2010 the company’s work in relation to transport emissions continued and their aim 
to improve efficiency and reduce impact on the environment was updated with new 
targets. A strategy was established to ensure a gradual transition to rail based logistic 
solutions from the company’s three Swedish mills. The aim of this strategy being to 
reduce carbon emissions by 2012 as a quarter of volumes were being transferred from 
ship to rail. The requirements of catalytic converters on the ships continued and during 
2010 all three ships had these installed resulting in lower emissions of nitrogen oxides. 
In addition all the ships employed by Holmen used oil that met the requirements of a 
sulphur content of less than 1.0 %, compared to 1,5 % in 2008. The project established 
in 2008 regarding the increase of the load capacity was evaluated and according to 
Holmen the project resulted with a 20 % reduction in both carbon dioxide emissions and 
transport costs. Furthermore, Holmen has over a five year period reduced the average 
transport distance for harvest wood by around 10 % and the use of the hybrid harvester 
for forest transport reduced fuel consumption by between 30 and 50 %. 
 
In addition to their continued improvements in relation to transport efficiency, Holmen 
also reports on their waste disposal. In 2010 a group team took steps to identify 
environmentally sound ways of using the waste that arises within the production. The 
aim was to identify products areas in which various materials could be regarded as 
valuable resources, creating new business opportunities. A preliminary project was 
carried out to investigate the possibility of producing bio gas in the mills’ treatment 
plants and process for transport fuel.  During the year Holmen also worked making 
improvements with regards to chemical use in the production process. This work took 
place in close co-operation with their chemical supply companies.  
 
Social 

The social performance indicators reported in 2010 are very much similar to those 
reported in 2008. Holmen continues to work with leadership related issues and in the 
2010 report the “Manager at Holmen” programme is presented in even further detail and 
highlighted as a key factor in its organisational development. The 2010 report also 
integrates gender diversity into the discussion regarding management development. It 
reports that the proportion of women managers throughout the group was very low in 
the early 2000s but this had doubled to 16% since 2006. Holmen’s aim is to increase 
this proportion. As an illustration Holmen refers to their Swedish division which has 
made the most progress in this area where there are 32 female managers equivalent to 
29 %.    
 
Since 2008 Holmen’s work on becoming an attractive employer has continued and 
developed even further. The trainee programme has been extended to the whole group. 
In addition several of the mills have also started to conduct annual trainee programmes 
for operators. Holmen declare that the purpose has not just been to attract young 
promising technicians but also to increase the proportion of women operators as a part 
of their efforts regarding gender diversity. The results presented shows that the number 
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of women and men are consequently equal in these programmes.  
 
Other factors 

In line with its 2008 report Holmen continues to highlight its stakeholders and the 
importance of engaging in dialogue with them. The presentation is very much similar to 
the 2008 report but they have also added what they call a whistle blower function into 
their work regarding stakeholder management. According to Holmen this is a way of 
enhancing their work further and a channel to provide important information about any 
deficiencies in Holmen’s financial reporting. It could also be used to submit complaints 
or comments about possible areas for concern regarding the company 
!
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Atrium Ljungberg is one of Sweden’s biggest property development companies. Its 
main focus is on the development and management of retail and office properties. The 
company has been listed on the NASDAQ OMZ Stockholm exchange since 1994. As of 
2010, the company had 251 employees. The company’s operations are concentrated in 
the Swedish market, primarily in Stockholm, Uppsala and Malmo. 
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General Overview: 

Atrium Ljungberg’s reporting on sustainability is included as part of its Annual Report. 
In 2008 this comprised two sections one entitled “Sustainable Enterprise” and another 
entitled “Employees”, a total of six pages.  A section on corporate governance is also 
included in the annual report. In 2008 the company states it has started to report its 
sustainability work according to the GRI guidelines level C. The report is self-assured 
and a GRI index is included.  The company has been including sustainability 
information in its annual report for a number of years prior to 2008.  The report covers 
all properties managed by the company and also its fully owned subsidiary company TL 
Bygg. The report is based on priority issues which are defined by Atrium Ljungberg as 
being: planning, construction and management of sustainable environments for 
customers and visitors.  The company’s sustainable strategy is to take sustainability 
issues into account throughout the stages of the commercial process which include: 
acquisition; concept and vision; development; implementation and management. The 
overall responsibility for sustainability issues rests with the Board of Directors and the 
management group.!
!

Economic 

The report does not provide a break-down of how its revenues are distributed amongst 
its stakeholders and in its different market segments.  In describing the sustainability of 
its strategic process the report states that local requirements in relation to trade and 
industry are one factor taken into account in property development. However concrete 
examples or detail of what this entails is not provided. The report also makes reference 
to developing economic efficient solutions in terms of the materials used in 
developments and also in ensuring lower maintenance and replacement costs going 
forward. Information on the property developments which the company are involved in 
can be found in other sections of the annual report and as the company is primarily 
involved in developing retail and office space this can be seen to impact on the 
economic lives of its stakeholders.  In this section we can see that the company has been 
involved in a commercial project for public usage which involved working with local 
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authorities in the Stockholm area to develop a new and interactive style education 
centre.  The latter can also been seen as having a big social impact.  
 
Environment 

The main part of the report on sustainability is devoted to environmental issues. In 2008 
an evaluation of the environmental aspects of the company’s operations took place. As a 
result the company’s environmental policy was revised and an action plan put in place. 
An internal programme manager was assigned to oversee the implementation of the 
plan focusing on environmental compliance, transparency and developing the 
commercial process and competencies in the area.  In this project the company focuses 
on reducing energy and water usage and also in developing more energy efficient 
systems.  The environmental programme is also involved in ensuring that both the 
company’s development properties and offices are transport accessible (particularly for 
pedestrians, cyclists and users of local transport).  
 
Social 

 In addition to developing and managing properties which are environmentally sound, 
the company is also concerned with creating spaces which work well in the long term 
for the occupants.  The report stresses the importance of creating balanced property 
developments in that office and retail spaces are supported with the necessary facilities 
for those who work and visit them. This also includes ensuring developments are 
transport accessible.  In terms of its work environment, the report provides information 
on areas such as: performance review; training and development; recruitment; collective 
agreements and gender diversity.  It also carried out an employee satisfaction survey in 
2008 which showed that satisfaction levels exceeded the average. The company also has 
an ethics policy which it expects its employees to abide by. 
 
Other Factors 

The report provides a graphical illustration of the stakeholders of the company which 
are: employees; owners; financial players; retail traders; customers; contractors; 
consultants; visitors; suppliers; local authorities and voluntary organisations.  
Stakeholder engagement at all stages of the commercial process is key to the success of 
the business according to the report.  This particularly relates to local authorities; 
customers; retail traders; shareholders and employees.  
 
Apart from following the GRI guidelines the report makes no reference to other 
international standards in the sustainability area. It is associated with some national 
groups such as “The Natural Step Foundation” and the “Nordic Council of Shopping 
Centre’s Green Group”. 
 
The company states the report is in accordance with the GRI guidelines. It does contain 
some of the information recommended by the GRI but it is limited and the information 
is organised according to their own format and not under the “economic, environmental 
and social” headings. The presentation of the information is confusing in parts as 
different topics are combined.  Also information with sustainability implications can be 
found in other parts of the report.  In terms of balance the information presented relates 
more to environmental issues than economic and social.  
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General Overview:  
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As in 2008, Atrium Ljungberg’s reporting on sustainability is included as part of its 
Annual Report. In 2011 this comprised in the main two sections one entitled “Corporate 
Social Responsibility” and another entitled “Employees”, a total of seven pages (a very 
slight increase over 2008).  A section on corporate governance is also included in the 
annual report.  The report is prepared according to the GRI guidelines self-assured level 
C and includes a GRI index.  The work included in the report is guided by the UN 
Global Compact’s ten principles and the scope is similar to that in 2008. The report 
outlines three strategic areas as the focus of the company which are: sustainable urban 
development; responsible management and property care; and creating sustainable 
preconditions for customers. It also outlines the values of the company as being: long 
term; cooperation; reliability and innovative. The strategic areas and values guide the 
approach of the company in its sustainability work.  The overall responsibility for 
sustainability issues rests with the Managing Director and policies are reviewed 
annually by the Board of Directors. 
!

Economic 

As in 2008, the report does not provide a break-down of how its revenues are 
distributed amongst its stakeholders and in its different market locations. Some of this 
information could be gleaned from a study of the accounts. The company’s business is 
to develop retail and office properties which do impact on the economy of their local 
environments. However the value of these developments in economic terms is not 
described or measured in the CSR section. Descriptions of the developments in broad 
terms are provided in other sections of the annual report.  In terms of investing in 
infrastructure which also has public usage they describe some of their developments as 
being full-service environments and also that they are working with public services to 
ensure better transport and road accessibility to these properties. 
 
Environment 

As in 2008, the main part of the report is devoted to environmental issues. They address 
their direct environmental impact by ensuring that impact is considered at all stages of 
the development. A key priority is ensuring that usage of private cars to access their 
properties is minimised and the company are also continuously searching for more 
efficient building materials and techniques. All new buildings have to comply with the 
Green Building requirements and in 2010 the company also decided to adopt the 
worldwide recognised UK Building Research Establishment Environmental Assessment 
Method (BREEAM) standard for its buildings.  It can also be seen that in 2010 the 
company has taken on a responsibility in terms of the value chain in that indirectly the 
company sees that they have a role to play in advising customers (tenants) on how they 
can minimise their environmental impact. 
 
Social 

 Ensuring their buildings respond to the social needs of their occupants and visitors 
continues to be a priority for the company.  Creating full-service environments, easily 
accessible and for the long term is important to the company. In relation to its 
employees the company believes in creating a stimulating work environment with an 
emphasis on empowerment and autonomy. The company is in the process of developing 
a new head office which it wants to offer that “something extra” to its employees and 
visitors.  As in 2008 the report provides detail on some employee statistics such as 
gender diversity, absenteeism and sick leave.  In addition the company decided to 
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participate in the 2010 Sweden’s Best Workplace survey the results of which will be 
available for the 2011 report.   
 
Other Factors 

In terms of its stakeholder focus the report states that the “customer and the individual 
business deal” are the central point of its operations and that engaging with the different 
stakeholders is essential in all stages of a project. It also believes that its approach to 
sustainability can satisfy all its stakeholders whilst also generating a profit for its 
owners.  A point of note in the report is that being transparent to both its owners and 
other stakeholders was the reason given why they started reporting according to the GRI 
guidelines in 2008.  
 
In the 2010 report, the company makes more reference to its sustainability role in the 
context of external parties. It joined the UN Global Compact in 2009 and is involved 
with the Climate Pact of the City of Stockholm and the Nordic Council of Shopping 
Centres “Green Group”. It also provides reports to the Carbon Disclosure Project 
(CDP). The company also continues to be a partner in the UNICEF “Companies for 
Malawi Project”.  The company has also received recognition for the sustainability 
dimension of its operations.  In its report “Responsible Enterprise”, the insurance 
company Folksam stated that Atrium Ljungberg was the company best developed in 
terms of human rights in comparison to other property companies in the study.   
 
The report has not evolved greatly in content or format since 2008. The 2010 report 
does expand a little more on some of the issues raised in 2008 and brings in some 
external perspectives. However the report still lacks substantial detail on how it 
incorporates sustainability issues in practice.  In terms of format as in 2008, the report 
does not adhere to the GRI guideline categories in any systematic way and information 
is not dispersed in an organised fashion throughout the report. At the same time the 
company self-assures itself to be in accordance with level C of the guidelines which 
calls the credibility of the report into question. 
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In this chapter we take the findings which we have outlined in the previous chapter and 
analyse them using our theoretical framework model. The analysis of the findings from 
the state owned and non-state owned companies is done separately in the first instance. 
This is then followed by a discussion which looks at the analysis of all the reports 
together. 
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General Overview of the six reports 

The analysis of the state-owned companies has displayed a number of similarities and 
differences in terms of their sustainability reporting. The companies range in size with 
Nordea operating at a global level while Vasallen and Sveaskog’s focus is more 
nationally based. All three companies are using the GRI G3 guidelines, ranging from a 
C+ to a B+ level. They have all been reporting according to the GRI standards since the 
introduction of the 2008 legislation and the reports are all externally assured.  In terms 
of development over the time period the reports of Nordea and Sveaskog have evolved 
the most. In the case of Vasallen our findings indicate that the reporting has in fact   
declined since 2008. The change in the reports is analysed below in more detail under 
the GRI dimensions of economic; environmental and social. The other factors which 
have had an influencing role and emerged during the content analysis are also 
considered in our analysis. 
 

Economic 

According to the GRI guidelines this report category is used to present the responsibility 
taken by companies for their impact on the economic welfare of their stakeholders and 
the markets in which they operate (GRI, 2011, p.25). The guidelines also note that 
whilst a lot of financial information is provided in the financial statements of a company 
this category is more concerned with the company’s role in the wider economic sense. 
For example it concerns such issues as to whether the business is making responsible 
decisions that ensure its economic sustainability long-term. In the case of Nordea the 
2008 report provides details of how their revenues are distributed in total amongst its 
various stakeholders in the Nordic region. In the 2011 report this is expanded to include 
all its operating units and with additional detail but still at a total level.  Thus one is 
presented with a group level picture and it is difficult to assess what economic 
contribution the company is making at a local market basis.  However from the 2011 
report it can be seen that the company is very much aware of its responsibility in 
relation to the on-going impact of the financial/euro crisis and has taken steps to 
strengthen its capitalise base. In this regard it has instigated a staff reduction programme 
to reduce costs but it explains in the report that it has adopted an approach that will 
minimise impact on its employees.  
 
In the case of Sveaskog the economic performance was the part of the report with least 
detail both in 2008 and 2011. The information provided for 2008 mainly focused on the 
investments that had been made during the year and a discussion regarding their poor 
financial results as a result of the global recession. The 2011 report did not differ greatly 
with the focus still on presenting a summary of the economic performance and 
investments. However in contrast to Nordea, the 2011 report did include a more 
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transparent discussion at the local and national level. Sveaskog put a specific emphasis 
on the local level impact in its report which can be seen as an improvement compared to 
previous years.  
 
As in the case of Nordea and Sveaskog, the economic performance presented by 
Vasallen also had its weaknesses. The 2008 report does state that Vasallen’s aim is to 
increase its economic strength and revenue for its owners. However the report does not 
provide any detailed information on how this will be achieved nor does it present any 
information concerning the company’s impact on the economic system at a local, 
national or global level as required by the GRI guidelines. Thus the economic report 
provided by Vasallen did not give any great understanding on how the company is 
engaging in economic social responsibility.   
 
As mentioned earlier the GRI guidelines on the economic dimension concern 
organisational impact on the economic conditions of its stakeholders and the economic 
system at local, national and global levels (GRI, 2011, p25). According to this criteria 
our interpretation is that the economic impact of Nordea and Sveaskog has been 
presented in a reasonable way. What can be considered as lacking in the reporting of 
Sveaskog for instance and something that has not developed since 2008 is the impact on 
economic conditions with regards to their stakeholders. This is something that we 
consider could have been presented in a far more extensive way since their work 
regarding stakeholder management is highlighted as a fundamental factor for its 
business operations and its future prosperity.  Nordea’s report was lacking in providing 
detail of their economic impact on a local market level.  A further point noted in our 
presentation of the GRI guidelines in chapter three was that what is often lacking in 
reports and frequently desired by users of sustainability reports is the organisation’s 
contribution to the sustainability of a larger economic system (GRI, 2011, p.25). Whilst 
the reports of Nordea and Sveaskog go some way to giving the reader a sense of this 
wider contribution the report of Vasallen is very lacking in this area. 
 
Environmental  
From our discussion on how CSR and reporting has developed in Sweden, we can see 
that the state first introduced environmental reporting legislation in 1999 (Nyquist, 
2003, pp.682-691).  In the case of Nordea, they have been reporting on environmental 
impact since 2002 and have had a policy in place since 2003. Thus they were already 
quite developed in this area by the time mandatory reporting came in 2008. This can 
also be seen in the case of Sveaskog where environmental issues have always been a top 
priority. In their 2001 Annual Report which is the earliest to be found on their website 
there is a notable focus on environmental related issues. In addition the policies which 
were established at this time continue to guide their environmental work in 2011.  
 
The GRI guidelines require a company to report its impact on living and non-living 
natural systems including its resource usage of inputs and outputs (GRI, 2011, p.27). In 
relation to its direct impact Nordeas’ reports from both years provide a lot of detail on 
how the company is managing its internal usage of natural resources such as paper, 
energy and water.  Its NEF programme responsible for this area has also grown in 
importance and taken on more responsibility over the years.  However the company is 
also very much aware of the indirect environmental impact of its business activities.  
From the reports it can be seen that the company has taken on a greater role in relation 
to its assessment of environmental issues in its investment portfolio and project 
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financing. The reports from Sveaskog also accord well with the GRI guidelines on this 
category. The company can be seen to be expending a lot of effort and resources on 
environmental issues and considering their impact on the natural habitat. During the 
time period studied the company has set up different projects aimed at securing the 
sustainable future of its forest land and assets. It has also focused on decreasing the 
company’s carbon dioxide emissions.  
 
In the case of Vasallen the 2008 report does provide a presentation concerning the 
company’s environmental performance. However similar to the economic presentation 
it provides statements on what has been done without any deeper discussion on how the 
work was conducted. The report mainly provides a discussion regarding the company’s 
energy consumption and efforts at improving energy efficiency but as stated in the GRI 
guidelines there are numerous reporting areas within this category of sustainable 
development (GRI, 2001, p.27). As Vasallen is involved in the development of property  
which involves many sustainable issues it could have provided a much more substantial 
report in this area and considered a range of issues. 
 
Our overall observation indicates that the sustainability reports from Nordea and 
Sveaskog have provide a detailed presentation in terms of environmental performance 
and accord well with the requirements of the of the GRI guidelines. It can also be seen 
that responsibility for environmental issues is important to both companies and has 
developed in the period studied. In the case of Vasallen which is a much smaller 
company one can assume that the lack of detail provided relates to the fact that the 
company has not to date developed internal systems and policies to account for this 
area.   
 
Social 

Disclosures under this category cover a broad range of issues. According to the GRI 
guidelines it covers the impact which an organisation has on the social system within 
which it operates and covers the areas of labour, human rights, society and product 
responsibility (GRI, 2011, p.29).  In the case of Nordea, their main focus of corporate 
responsibility in this area is on its employees and also in relation to the social impact of 
its lending and investment services and products.  In both the 2008 and 2011 report the 
company provides a lot of detail on its human resource policies and employee details.  
Gender diversity can be seen to be a priority for the company as is employee training 
and development. This is also the case in relation to Sveaskog and Vasallen. Since 2008 
Sveaskog has made wide-ranging efforts to improve work conditions for its employees 
and the sustainability reports provide detail of its HR policies and employee satisfaction 
ratings. Sveaskog is also concerned with the development of the knowledge base of its 
staff and provide employee training programmes to achieve this objective.  In addition 
both the 2008 and 2011 reports focus on gender diversity as in the case of Nordea. In 
relation to Vasallen the 2008 report highlights the company’s focus on their employees 
in terms of working conditions and benefits such as healthcare. In addition similar to 
Nordea and Sveaskog this section of the report also mentions their work concerning 
gender diversity which Vasallen states is a high priority for the company. 
 
In terms of the product responsibility aspect of social responsibility Nordea has been a 
signature to the UNPRI and has developed its SRI fund portfolio over the years.  From 
the 2011 report it can also be seen that it has begun to take a more proactive approach 
seeking out those companies that are highly rated in terms of their ESG policies.  In 
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2011 the company also increased its focus on risk. This can be seen to be in response to 
the increased regulation required by the European financial services sector as a result of 
the financial crisis. Apart from its social responsibility to its employees Sveaskog’s 
other main social involvement relates to its collaboration with the Swedish tourist board 
in the leasing of some of its forest land for the use of fishing and hunting activities. It is 
also involved in the sponsoring of local and national sport events. Thus it can be seen 
that the company is very much involved in the community.  
 
In terms of considering social impact in their operations it can be seen that the main 
focus of the three companies is on labour issues. In the study carried out by Ioannou and 
Serafeim (2011, pp.7-8) they found that companies increased their focus on employee 
training and development as a result of mandatory reporting. The focus on labour can 
also be attributed to the fact that companies have to comply with a lot of labour laws 
and so have developed systems in this area.  In our discussion on the development of 
CSR in Sweden we can see that there is a high expectation on companies to observe the 
laws of the land and engage in good labour practices (De Geer et al., 2009, p.276). The 
impact of social issues in terms of business activities is most developed in the case of 
Nordea where it is accounted for in relation to its lending and investment operations. As 
Sveaskog’s business has such an environmental focus it is probably understandable that 
the social impact of its operations is less developed. 
 
Other factors – Mandatory versus Voluntary regulation 

From the above discussion it can be seen that the sustainability reports of both Nordea 
and Sveaskog have developed between 2008 and 2011 both at a disclosure level and a 
responsibility level.  It is not possible to make a complete assessment of how much of 
this development is attributable to the introduction of mandatory reporting by the 
Swedish Government (Regeringskansliet, 2010, p.9).  However some of the findings 
which have emerged during the study imply it has played an influential role. In the first 
instance the regulation did provide the catalyst for all three companies to commence 
sustainability reporting as none were doing it prior to 2008.  Thus the level of company 
information on sustainability issues available to the stakeholder community increased as 
a result.   
 
Secondly the reports from all three state-owned companies follow the GRI guidelines in 
the main in terms of their format and content which means the basis for report 
comparison is made easier.  This latter factor allows the user to track the CSR progress 
of the company over a number of years and also to make inter-company comparisons.  
This is borne out by Sveaskog who in their 2008 report state that the introduction of the 
legislation has meant they have adopted a more methodical approach to sustainability 
reporting. In addition it has improved the substance of the information used in its report 
to the UN Global Compact.  In our discussion on the development of CSR in Sweden it 
can also be seen that the findings from the state commissioned report carried out by 
Borglund et al. (2010, p.1-25) showed an improvement in the overall level of reporting. 
 
Thirdly as the reports of all three companies are externally quality assured it increases 
the level of trust and confidence of the user.  This is an important factor as according to 
the reports both Nordea and Sveaskog have moved from a C+ to a B+ level of reporting 
between 2008 and 2011 and the fact that they are externally assured adds credibility to 
the recognition of this improvement.   
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Finally it can also be seen that the companies have allocated resources and put 
governance structures in place to manage the whole sustainability area. Thus the subject 
is being put on the agenda at the appropriate responsibility level within the company. 
Based on the latter and the points discussed so far it can be said that mandatory 
reporting for the state owned companies (even though limited in the case of Vasallen) 
has made a contribution to increased transparency and more responsible corporate 
behaviour which is in line with the findings of Ioannou & Serafeim (2011, p.29).  
 
It can also be seen that other mandatory regulation and state involvement has influenced 
Nordea and Sveaskog. Thus as stated in the discussion on environmental disclosures 
above the company’s environmental reporting was well developed due to the 1999 
legislation (Nyquist, 2003, pp.682-691).  Nordeas’ reports also refer to the increased 
European financial services legislation arising from the financial crisis which has 
resulted an increased  focus on risk and compliance.  The company has also been 
involved in a number of CSR initiatives initiated by the Swedish Government including 
the Globalt Ansvar programme which influenced the introduction of mandatory 
reporting (Berger et al., 2007 pp.30-34). 
 
However voluntary regulation can also be seen to play an important role in the case of 
all three companies who have all signed up to the UN Global Compact. In addition 
Nordea has endorsed a range of recognised codes relevant to the financial sector such 
as: UNPRI; UNEP FI; and the Equator Principles. Furthermore the GRI guidelines are a 
voluntary code even though they have been mandated by the Swedish government as 
the reporting format to adopt.  An interesting finding also is that though both Sveaskog 
and Nordea both note the mandatory Swedish legislation in their 2008 reports they do 
not refer to it as being a guiding principle in the 2011 reports. In the case of Nordea 
significance of it seems to be played down in fact in favour of playing up its adherence 
to more universally known voluntary codes.  This latter fact can be seen to relate to the 
coercive and mimetic institutional processes which DiMaggio and Powell (1983, 
pp.150-151) use to explain changes in business practices. In the case of CSR the use of 
voluntary codes is currently the most widely used practice in most institutional fields 
(such as the financial services sector). Therefore companies such as Nordea even though 
required by legislation to report will tend to associate themselves more with the codes 
being adopted by their peers (Rivoli & Waddock, 2011, p.95) 
 
Other Factors 

It can be seen from the study of the report content that apart from regulation (mandatory 
or voluntary) other factors play an influence in how companies adopt and develop 
sustainability responsibility in their business operations. This was also highlighted in 
the illustration of our graphical research perspective. As discussed in chapter three the 
different perspectives which a company adopts in terms of its focus on shareholders and 
stakeholders plays an important role in how it approaches the whole sustainability area.  
Shareholder theory assumes that the main purpose of the organisation is to maximise the 
shareholder’s ROI (Müller, 2009, p.4).  In contrast stakeholder theory asserts that 
companies have a responsibility to a wider number of stakeholders which can range 
from employees and customers to more distant stakeholders such as community groups 
(Müller, 2009, p.4).  In the case of Nordea and Sveaskog it can be seen that they both 
have increased their stakeholder engagement activities and have identified a greater 
number of stakeholder groups between 2008 and 2011.  In 2008 Nordeas main focus 
was on its customers and investment analysts whilst in the 2011 report this has 
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broadened out to include the wider investment community and NGOs. It has also 
included wider engagement with its employees seeking their views on the issue of CSR. 
In the case of Sveaskog both the 2008 and 2011 report have a dedicated section for 
stakeholder management emphasising that stakeholders are of critical importance to its 
business operations. During 2011 this work was developed further following an internal 
revision of the stakeholder management process and the identification of additional 
parties with an impact on the organisation.  
 
According to Johnson et al. (2009, p.98) one advantage of a stakeholder perspective is 
that increased employee influence can be a deterrent to high risk decision making.  
Overall Nordea’s approach is more in line with how Johnson et al. (2009, p.101) 
describes “enlightened self-interest”. In this case the aim of the company is to achieve 
long term financial benefits for the customer whilst at the same time maintaining well 
managed relationships with its other stakeholders. The “enlightened self-interest” 
approach is also applicable to Sveaskog. This is especially apparent when considering 
the sponsorship and community involvement activities of the company. In fact the latter 
would indicate that Sveaskog’s approach could be related to how Johnson et al. (2009, 
p.102) describe the “shaper of society” organisation. According to Johnson et al (2009, 
p.102) these types of organisations are often involved with trying to make changes in 
society. From our empirical observation a big difference between Sveaskog’s 2008 and 
2011 reports in terms of social performances was that Sveaskog had broadened their 
social efforts by demanding that their suppliers also follows ethical standards in their 
daily businesses. 
 
The influence of the macro environment also plays a significant role in how companies 
behave and adopt their management practices including CSR.  As discussed above the 
financial crisis has had a particular influence on how Nordea has increased its focus on 
both risk and compliance. It also has made the company more aware of the need to 
increase its disclosure level in its reporting and be more transparent to its stakeholders. 
This factor can also be linked with the coercive and mimetic institutional processes 
which influence change in the practices of companies (DiMaggio and Powell (1983, 
pp.150-151). The financial crisis has also influenced the reporting of Sveaskog and 
Vasallen. As mentioned the economic performance presented by Sveaskog in the 2008 
report mainly focused on the economic recession and its impact on the company’s 
business. Above all the macro environment has had a significant impact on the 
sustainability reporting conducted by Vasallen. As outlined in our empirical findings the 
absence of a proper sustainable report in 2011 was partially due to the financial 
difficulties faced by the company and the wider economic climate. 
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General Overview of the six reports 

The findings from the sustainability reports of the non-state owned companies display a 
number of similarities and variations in terms of content, format and development. The 
three companies range in size with both Holmen and SEB involved in global operations 
whereas Atrium Ljungberg’s focus is national. However the business activities of all 
three companies involve sustainability issues with Holmen being the one with more 
direct impact. All three companies are using the GRI G3 guidelines to prepare their 
reports, ranging from a C+ to an A+ level. Both SEB and Atrium Ljungberg started 
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using the GRI guidelines in 2008 but Holmen has been using them since 2006. Holmen 
is also the only company of the three which has its report externally assured. SEB and 
Holmen produce separate sustainability reports whereas Atrium Ljungberg provide their 
sustainability information in a section within their annual report.  Holmen and SEB 
have the more developed sustainability governance structures and range of policies.  In 
terms of development over the time period studied the reports of SEB have evolved the 
most but they were starting from a lower base than Holmen. This development is 
analysed below in more detail under the GRI dimensions of economic; environmental 
and social. The other factors which have had an influencing role and emerged during the 
content analysis are also considered in our analysis. 
 
Economic 

Similar to the reports of the state owned companies this GRI category is the least well 
developed. The 2008 report of Holmen focuses mainly on its poor financial results and 
reduced product demand due to the worldwide financial crisis. Likewise the SEB 2008 
report provides limited information in terms of figures on the company’s impact on the 
economic lives of its stakeholders. It does make general statements on its role as a 
provider of finance in creating employment opportunities and helping its customers 
realise its financial goals.  However these are not backed up with any concrete examples 
or statistics. The report of Atrium Ljungberg gives very little concrete detail in terms of 
the company’s economic impact. Overall none of the 2008 reports provide the 
information in the format and content required by the GRI guidelines (GRI, 2011, p.25).  
This probably reflects the fact that companies believe they have discharged their 
financial reporting accountability in their annual accounts and are unsure how to 
provide information on economic impact.   
  
However both the 2010 report of Holmen and the 2011 report of SEB show a marked 
improvement in terms of the level and quality of their economic disclosure. In the case 
of Holmen the report places a greater focus on explaining the motivation and 
justification for economic performance and profitability. The example of having a 
strong financial position is highlighted as a key factor for creating conditions for long 
term sustainable development. The report also describes Holmen’s impact on 
employment in its operational locations and its contribution to economic development 
through investments and co-operation with other industries. Likewise SEB’s 2011 
report provides more information on economic impact and shows how its income was 
distributed amongst its various stakeholders. It also provides such information as a 
break-down of the type of credit it provides to different groups thus contributing to the 
wider economic development. In the case of Atrium Ljungberg there is little increase in 
concrete detail on its economic impact between its 2008 and 2010 report. It is evident 
from the textual descriptions in the reports that their commercial property developments 
have significant economic impact on their surrounding communities. However it is not 
possible to assess the company’s level of responsibility in this area from reading their 
reports.  
 
Overall in the case of both Holmen and SEB it can be seen that the level of economic 
impact information provided has increased since 2008 and accords to a certain extent 
with what is expected in the GRI guidelines (GRI, 2011, p.25). Despite this 
improvement the reports still do not provide the reader with a great understanding of 
how the companies understand their corporate responsibility in terms of the wider 
economic impact of their operations.  
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Environmental  

In contrast to the economic category all three companies have more developed internal 
systems for measuring and reporting environmental performance which is evident in 
both the 2008 and more recent reports. This can in part be attributed to the fact that 
environmental reporting legislation has been in existence in Sweden for all companies 
above a certain size since the late nineties (Nyquist, 2003, pp.682-691). All three 
companies have environmental policies and staff dedicated to their programmes in this 
area. The reports also follow the general format and content recommended by the GRI 
guidelines (GRI, 2011, p.27).  
 
According to our findings the environment is of central concern for Holmen in all its 
business activities. During 2008 the company set up numerous projects aimed at 
reducing its impact on the environment. Follow up and evaluations of some of these 
projects are presented in the 2010 report which is indicative of the importance of the 
issue to Holmen. A concrete example was the installation of catalytic converters in its 
chartered ships used for transportation. The 2008 report of SEB shows the company to 
be engaging in a number of initiatives to measure its direct and indirect impact 
especially in relation to its lending and investment practices.  It also sees it has a 
responsibility in terms of the supplier value chain in that it requires its major suppliers 
to have environmental policies. The 2011 report shows they have taken on more 
environmental responsibility which is illustrated with concrete examples as in the case 
of their carbon offsetting projects and their work in the SRI area. Whilst Atrium 
Ljungberg is operating at a smaller scale than both Holmen and SEB its projects have 
significant environmental impact. From its 2008 report it can be seen that the company 
considers it important as it states that their environmental policy has been revised and a 
dedicated programme manager has been assigned to oversee its implementation. The 
2010 report shows that environmental issues have increased in importance with the 
company adopting the BREEAM standard and ensuring compliance with the Green 
Building requirements for all its developments. In addition similar to SEB they also see 
they have a role down the chain by providing advice to their clients on efficient energy 
systems.  
 
According to the GRI guidelines the environmental category requires a company to 
report its impacts on living and non-living natural systems including its resource usage 
of inputs and outputs (GRI, 2011, p.27).  It can be seen that all six of the reports present 
information which is recommended by the guidelines. In our analysis it can also be seen 
that all three companies have taken on a significant level of responsibility in relation to 
this dimension and it has grown between the two reporting time periods. As stated 
above this can be in part related to the fact that environmental reporting legislation has 
existed since the late 1990’s (Nyquist, 2003, pp.682-691). In addition it can be seen 
from our discussion on Sustainability Development and The Bruntland Report that it put 
a specific emphasis on the need for governments to develop environmental policies and 
reporting (De La Court, 1990, p.108-109). Thus it is an area which has been fostered 
both at a legislative and institutional level over a number of years. The concept of 
coercive isomorphism as outlined in our discussion on Institutional Theory can 
therefore also be used to explain the fact that environmental reporting is strong in all the 
companies. This holds that organisations adopt practices such as environmental 
reporting because they feel pressured to change by other organisations in their field 
(DiMaggio & Powell, 1983, p.150-151).  
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Social 

As outlined in our analysis of state-owned companies this GRI category covers a range 
of areas (GRI, 2011, p.29). In the first instance the reports of all three companies 
provide a lot of information on their social responsibilities in relation to their labour 
practices. Employee statistics and various personnel policies are provided in varying 
levels of detail. In the 2008 report it can be seen that Holmen has devoted a lot of 
resources in relation to leadership development and employee training. The company 
launched its “Manager at Holmen” programme with the aim of enhancing leadership 
skills and mentor future managers. This work continued during 2010 and was reported 
as a key factor for organisational development. The company is also concerned with the 
area of gender diversity a specific focus of its 2010 report. The company has targets to 
increase both the number of women managers throughout its operations and also at 
operator level. The 2008 report of SEB concentrates on various employee training and 
gender diversity. These subjects are further developed in its 2011 report and also the 
importance of getting feedback from its employees through the use of surveys is 
emphasised. Both reports of Atrium Ljungberg also provide some good detail on 
employee statistics and policies and they also place a special emphasis on gender 
diversity. However there is little difference in the level of information reported between 
2008 and 2010 although the company does say that it is going to enter Sweden’s Best 
Workplace Survey in 2010.  Thus it can be seen that valuing its employees and creating 
a good work environment is a priority of the company. 
 
The reports also provide information in relation to the other areas covered under the 
Social category mainly in relation to Society and Product Responsibility. In both its 
2008 and 2011 reports, SEB outlines details of its community project involvement. 
From the 2011 report it can be seen that the company has shifted its focus in this area to 
seeing their role in being responsible for the development of future communities. It can 
also be seen that SEB has taken on a greater social responsibility role over the time 
period studied for its lending and investment activities. An important area of responsible 
practice for SEB is in relation to how it markets its products and ensuring that their staff 
are trained to a high standard in advising its customers. In the case of product 
responsibility Atrium Ljungberg’s reports state that creating properties which are 
socially functional and accessible is an important priority. However both the 2008 and 
2010 reports do not go into any detail on how this is achieved. There is very little 
difference between the two reports in terms of how they explain the social impact of 
their business activities. As Holmen’s products relate so strongly to the environment 
they tend to report on this aspect under the environmental category even though there is 
cross-over. 
 
From the above discussion it can be seen that the social category of the GRI guidelines 
(GRI, 2011, p.29) is reported upon to varying degrees by all three companies. The 
labour aspect is the most developed with a good level of detail being provided in all the 
reports.  This was also seen in the analysis of the state owned companies and can in part 
be related to the fact that legislation requires companies to adopt a lot of practices in 
this area.  In addition it can be seen from our discussion on the development of CSR in 
Sweden in chapter three that an expectation of business from the Swedish Society is to 
comply with the law and observe good labour practices (De Geer et al., 2009, p.276). 
Thus one can expect that companies have systems and procedures in place which allow 
them to report on the HR area with greater ease.  In relation to the whole area of training 
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and development, Ioannou & Serafeim (2011, p.4) found in their study on mandatory 
reporting that training became a priority when it was introduced. In the case of the 
companies studied above it can be seen that employee training is a priority and has 
developed over time. Thus even though the companies are reporting on a voluntary 
basis it can be inferred that sustainability reporting whether mandatory or voluntary 
does lead to an increased focus on employee training and development.  In addition as 
discussed in relation to environmental reporting coercive isomorphism as outlined by 
DiMaggio and Powell (1983, p.150-151) can also be used to explain the similarities in 
social reporting amongst the different companies.      
 
Other factors – Mandatory versus Voluntary regulation 

The non-state companies are not subject to the mandatory reporting legislation 
introduced by the Swedish Government (Regeringskansliet, 2007, pp.1-4). However 
both SEB and Atrium Ljungberg started sustainability reporting proper and in 
accordance with the GRI G3 guidelines in 2008. Although neither company makes 
reference in their reports that the Swedish legislation had any influence on their decision 
it can be inferred that it had some influence. In our discussion on institutional theory in 
chapter three  DiMaggio and Powell (1983, pp.147-148) argue that organisations tend to 
adopt the practices of others in their field through a process of isomorphism. The 
authors further define field as including other companies and government institutions. 
In the case of sustainability reporting the fact that it has been promoted by the 
government and has been adopted by more companies on a national basis and in similar 
industries can be assumed to have had some influence on both SEB and Atrium 
Ljungberg.  
 
Holmen on the other hand has been producing sustainability reports for a number of 
years and started using the GRI guidelines from 2006. In addition it is reporting at the 
highest A+ level. Once again this can be attributed in part to the existence of other 
legislation though not the mandatory reporting which has been the focus of our 
attention. From our discussion on the development of CSR in Sweden, it can be seen 
that environmental reporting legislation was introduced in the late nineties (Nyquist, 
2003, 682-691). Holmen whose business has a heavy environmental impact has thus 
been complying in this area for a long time as is the case with the state owned company 
Sveaskog. The reports of SEB also pay reference to the increased regulation due to the 
financial crisis which has increased their focus on risk and compliance which is similar 
to Nordea. 
 
As in the state owned companies voluntary codes also play a significant role in the 
business activities and reports of the three companies. Holmen and SEB adhere to the 
main internationally recognised codes such as the UN Global Compact and the CDP. In 
addition similar to Nordea, SEB adheres to the international codes relevant to the 
financial services sector.  Furthermore between 2008 and 2010 it can be seen that 
Atrium Ljungberg has started to adopt more international voluntary standards in its 
business. This again is in line with how institutional theory explains how companies 
tend to mimic the practices of those in similar businesses (DiMaggio & Powell, 1983, 
pp.150-151). Likewise as outlined by Rivoli and Waddock (2011, p.95) in our 
discussion on institutional theory companies seek legitimacy by adopting the codes of 
practice of their peers.  The discussion on the evolvement of CSR in the Swedish State 
also supports the patterns identified above.  It can be seen that Sweden set about 
promoting the use of well recognised international voluntary codes in business through 
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its “Globalt Ansvar” programme (Berger et al., 2007, pp.1-53). Thus it can be assumed 
that this influenced the practices in non-state companies especially those with global 
operations such as Holmen and SEB.  Finally in our discussion on Sustainability 
Development and the Bruntland Report it was seen that the major international NGOs 
such as the UN and the OECD were given a role similar to national governments in 
developing an environmental policy (De La Court, 1990, p.109). Thus it can be seen 
that the policy guidelines and codes developed by such organisations carry significant 
weight with companies who want to be seen as endorsing best practice.  
 

Other Factors 

The reports of the non-state owned companies show a marked increase (apart from 
Atrium Ljungberg) in the level of stakeholder identification and engagement between 
2008 and 2011. Holmen provides a section concerning stakeholder management in both 
of its reports showing how the different groups influence its business. The company 
also states that it strives for close stakeholder dialogue and in 2010 it developed a 
whistle blower function as a way of further increasing stakeholder involvement.  SEB 
also has expanded its level of stakeholder engagement between 2008 and 2011. The 
latter report shows that the company is engaging in more direct and frequent dialogue 
with a wider range of stakeholder groups and has sought their feedback through the use 
of surveys.  Atrium Ljungberg is obviously working with a large group of stakeholders 
given that its business requires widespread consultation. The reports state that 
stakeholder engagement takes place at all stages of a property development process but 
the detail on how this is done is lacking.  Their 2010 report does not expand greatly on 
the 2008 report but it does state that the reason for adopting the GRI guidelines was to 
be more transparent to its stakeholders. In addition it also states that its approach to 
sustainability issues can satisfy all stakeholders as well as generating a profit for the 
shareholders. 
 
All three companies can be seen to adopt the approach which Johnson et al. (2009, 
p.101) describe as enlightened self-interest. The author describes this approach as 
aiming to achieve long-term financial benefits for customers whilst at the same time 
maintaining well managed relationships with other stakeholders. In their reports both 
SEB and Atrium Ljungberg put a strong emphasis on the long term nature of their 
business.  Holmen can also be seen to exhibit the features of this approach and can also 
be seen from Müller’s (2009, p.5) stakeholder perspective where he describes a 
company as being a system of different stakeholders operating within the wider host 
society. For example when the company closed down its operations at Wargön and 
Hallsta it engaged in a range of beneficial HR practices to reduce the impact on the 
employees. These practices were above those required by Swedish labour legislation. In 
this case it can be seen that the company engaged in practices beyond what is legally 
mandated. This type of action does seem to refute those critics such as Reich (2007, 
pp.168-169) who believe that companies will only act responsibly if required by law or 
if the CSR activity suits them.  However it could also be argued here that it is the fact 
that the company engages in sustainability reporting at a high level (even if on a 
voluntary basis) which compels it to act in a responsible way.   
 
The influence of the macro environment and the role of the global business world also 
plays a significant role in both the case of Holmen and SEB. Holmen goes into detail on 
how it has had to respond to the financial crisis and how it has tried to minimise the 
impact on its stakeholders. Similar to Nordea, SEB has increased its capital base and 
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liquidity ratios and improved its risk measures. Its practices in this area can also be 
related to the coercive and mimetic institutional processes as described by DiMaggio 
and Powell (1983, pp.150-151). 
 
It can be seen that size and type of company also plays a role in how corporate 
responsibility is approached and reported on. SEB’s and Holmen’s reports are quite well 
developed and can be related to the size of the companies and resources available to 
allocate to this area. Atrium Ljungberg in contrast is much smaller (even though a 
quoted company) and thus it presents the least amount of information. However it is 
involved in a business which has a significant sustainability impact and thus it is 
surprising it is not better developed in this area. From our discussion on Institutional 
Theory it can be seen that organisations tend to change practices and conform to others 
in their field (DiMaggio & Powell, 1983, pp.150-153).  Thus from this it can be inferred 
that apart from size another reason for the lack of sustainability reporting development 
in Atrium Ljungberg is because it has not become the norm in this business sector.  
 
Taking a final overview of the six reports a number of other points should be noted. It 
can be seen that all the reports focus in the main on the progress which the companies 
are making in the area of sustainability which was also noted in the case of the state 
owned companies. In some of the reports a failure to meet some environmental and 
social targets is noted but apart from this there is no information given on the challenges 
or difficulties encountered. Likewise it is difficult to assess from the reports how 
representative an initiative is in relation to the total business activity. For example in its 
2008 report SEB states that it has 15 SRI funds but does not give what proportion this is 
of its total fund portfolio.   
 
A further point to note and which was discussed as a limitation in the methodology in 
chapter two is that the reports may not cover all relevant sustainability issues or may put 
a focus on one area above another. Thus one can see that SEB discusses how it markets 
its products and ensures that its employees are certified to provide advice. In contrast 
Nordea provides very little information on this area which seems surprising given its 
relevance.  This may be due to the fact that companies have to prioritise what they 
report upon. However  it may also be a failure of the GRI guidelines (GRI, 2011, p.1-
49) in that they do not provide guidance in the areas discussed above. 
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From the above analysis we can see that there there are both similarities and differences 
to be found in the sustainability reporting of all the companies. It can also be seen that 
some additional themes have emerged in addition to those which were the focus of our 
theoretical perspective. Our primary objective has been to look at the influence of 
mandatory regulation and track how sustainability reporting has developed using the 
three GRI categories of economic, environmental and sustainability as our guide. 
 
In terms of reporting economic impact it is notable that this is the least developed in all 
six companies. Despite the guidelines given by the GRI (GRI, 2011, p.25) the type of 
information required in this area it is evident from the reports that it is not well 
understood.  It can be seen that there is an improvement in the reporting between 2008 
and 2011 especially in the case of the bigger companies but in the case of Atrium 
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Ljunberg for example this is not the case.  The fact that companies have to provide 
detailed financial information in their annual accounts could mean that they believe they 
discharge their economic responsibility through this medium. However in terms of 
providing the reader with detail on how the economic decisions of the companies 
impact on all their stakeholders and the wider community it can be said that this 
category needs further development in all the reports.  
 
Environmental reporting is the most developed category even in the smaller companies 
and those whose operations have little direct environmental impact. It also has 
developed in the reports of the majority of the companies during the time period 
studied.  Both of the forestry companies studied can be seen to be undertaking a range 
of initiatives which are in the interest of a sustainable future. As already stated the 
strength of this reporting area can be attributed to the fact that environmental reporting 
legislation has been in place since 1999 (Nyquist, 2003, pp.682-691).  In addition in 
terms of sustainability issues, the environment has been the one which has had priority 
both at a national and international level in the last number of years.  This is evident 
from our discussion on Sustainability Development and The Bruntland Report which 
recommended that all countries should develop an environmental policy (De La Court, 
1990, p.109).  
 
The analysis of the social performance reported both by the state-owned and the non- 
state owned companies indicate a clear focus on the labour aspect of this category. All 
of the reports include considerable detail on staff training and development 
programmes, the use of staff satisfaction surveys and the promotion of gender diversity 
is a target for all the companies.  From our discussion on the development of CSR in 
Sweden it can be seen that as a social welfare state it places a strong emphasis on labour 
and equality legislation and business is expected to comply with the law and best 
practice (Windell et al., 2009, p.105).  Less developed was the reporting on the aspects 
of Human Rights, Society and Product Responsibility.  The financial services 
companies SEB and Nordea presented the most detail in relation to product 
responsibility in terms of incorporating ESG issues in their lending and investing 
activities.  Both regulation and institutional processes can be considered the explanation 
for this latter fact.  Due to the financial crisis the financial sector has become the subject 
of increasing regulation as mentioned in both companies’ reports. In addition coercive 
and mimetic isomorphic processes as outlined by DiMaggio and Powell (1983, pp.150-
152) point to the fact that companies from the same industry tend to adopt similar 
practices which is evident in the case of Nordea and SEB.  
 
From the above it can be seen that all six companies have taken on their responsibility 
in relation to the three GRI dimensions of reporting in varying degrees. Overall it can be 
said that apart from Vasallen the reporting and level of responsibility taken on by the 
other companies has developed during the time period studied. This leads onto the 
question as how much of a role mandatory reporting has played in this development. It 
can be seen from the analysis of the state owned companies that it was the introduction 
of legislation which forced the companies to start producing sustainability reports and in 
accordance with the GRI guidelines. Even though Sveaskog had been reporting prior to 
2008 it was not in a systematic or substantial way as reported by the company itself. In 
addition two of the non-state companies also started reporting in 2008 and in 
accordance to the GRI guidelines. Thus even though the mandatory reporting legislation 
was not applicable to the non-state companies it can be inferred that it influenced their 
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decision to start reporting in 2008. The coercive and mimetic isomorphic practices 
outlined by DiMaggio and Powell (1983, pp.150-153) can support this assertion in that 
companies tend to adopt the practices of others in their field.   
 
Institutional isomorphic processes can also be seen to play a role in explaining the 
importance of voluntary codes to all the companies in our study. All of them have 
adopted the relevant sustainability standards and principles of the major international 
NGOs.  These include: the UN Global Compact; UNPRI; UNEP FI; and the Equator 
Principles. In addition the GRI guidelines are a voluntary code and are being adopted 
both at a mandatory and voluntary level. It can be seen that companies from the same 
industry such as Nordea and SEB adhere to the standards applicable to that industry. 
Our discussion on Institutional Theory and especially in relation to the arguments put 
forward by Rivoli and Waddock (2011, pp. 87-104) bears testament to this fact. In 
addition those companies with a more global focus such as Holmen, Nordea and SEB 
can be seen to be very much influenced by these international guidelines. This can be 
related to the CSR culture fostered by the Swedish State through its “Globalt Ansvar” 
programme as discussed in chapter three (Berger et al.,2007, pp.30-34). 
 
The level of stakeholder identification and engagement increases noticeably in most of 
the companies between 2008 and 2011. Surveys and forums are being used to gather 
feedback with accountability to stakeholders being seen as a key priority. The findings 
also show that the stakeholder engagement activities of most of the companies are 
following the same approach. As discussed in our analysis the enlightened self-interest 
stance is being adopted both within the state owned and the non-state owned companies. 
In accordance with Johnson et al (2009, p.101) this illustrates that as a result of adopting  
the GRI guidelines the companies consider close dialogue with their stakeholders to be 
of primary importance to their operations. 
 
A number of other themes emerged during our analysis of the reports. In the first 
instance the financial circumstances of a company plays a part in how it can discharge 
its corporate responsibility role. In the case of Vasallen the financial difficulties of the 
company and the consequent staff reduction meant a lack of resources available to carry 
out its CSR work and provide a report. This factor also relates to company size. As can 
be seen the smaller companies such as Atrium Ljungberg have less developed systems 
for reporting on CSR. Another theme which emerged was the move by a number of the 
companies to involve others in their value-chain (suppliers and customers). Examples 
here were where the companies required suppliers to have ethical and environmental 
policies.  
 
The analysis also highlighted some issues related more to the content and format of the 
reports. The positive slant potrayed by the reports was notable.  This was discussed 
under the analysis on the non-state owned companies but it equally applies to the state-
owned companies. At least some recognition of challenges in the CSR area would 
increase the substance of the report.  It was also notable that there was a lot of cross 
over in terms of the aspects dealt with under the different category headings.  Thus in 
the case of Nordea and SEB who were reporting on how they incorporate ESG issues in 
their lending and investment activities it was difficult to assess whether that should be 
reported under social, environmental or governance categories. This latter point makes 
the case for those in favour of the production of one integrated report (KPMG, 2011, 
pp.22-25). From the users point of view it would certainly provide a more coherent 
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understanding of how a company takes on its corporate responsibility role throughout 
the business.  
 
From the discussion above it can be seen that using our theoretical perspective outlined 
in chapter three we were able to identify a number of key findings in support of our 
research purpose. In addition our methodological approach also allowed us to identify 
additional themes as they emerged during the study. As a result we have arrived at a 
point where we are in a position to revisit our theoretical perspective and develop it a 
little further. This development is provided in the following graphical illustration: 
 
 
 
 

 
 
Figure 4: Updated Research Perspective 
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In this chapter we provide a summary of the main findings from our study and relate 
them to our research question and purpose. We also provide recommendations for 
further research in this area. 

L.-&)'*3$214*7&9%A"06,&
In our opening chapter we outlined our research question as follows: has the 

introduction of mandatory reporting legislation in Sweden contributed to the 

development of sustainability reporting and in what way? We elaborated on this in our 
research purpose which we outlined as being to discuss if and how mandatory 
regulation has developed sustainability responsibility and reporting. In addition we also 
wanted the study to look at a number of factors in the context of the organisation which 
have influenced the development of sustainability reporting.  At this stage we can 
conclude that our study has answered our question and met our objectives.  
 
In relation to the subject of mandatory reporting legislation we have found that whilst 
not the only factor it has played an important part in the development of sustainability 
reporting and corporate responsibility in Sweden. In the first instance it provided the 
catalyst for the state-owned companies to start producing sustainability reports. Two of 
the three companies were not producing reports prior to 2008 and Sveaskog were only 
doing so on a limited basis. Thus as a result the level of information available to the 
stakeholder community has increased. In addition the quality of information reported 
has developed over time (apart from Vasallen). It can also be seen that the legislation 
has had an influence on the reporting practices of two of the non-state owned companies 
(SEB and Atrium Ljungberg). Both of these companies started reporting according to 
the GRI guidelines in 2008 the year the legislation came into operation.  
 
Secondly as the legislation requires sustainability reports to be externally quality 
assured it adds credibility from the point of view of the user. One can place more trust 
in the fact that a report has improved its GRI report level over time if adjudged by an 
external assessor. In the study two of the non-state companies are self-assessing their 
reports which raises credibility issues.  A third contribution of mandatory reporting is 
that in the main the state owned companies follow the format and content of the GRI 
guidelines in a more systematic manner. Thus it makes comparisons easier in terms of 
tracking the development of corporate responsibility over time.  
 
Whilst the level and quality of reporting has increased the level of corporate 
responsibility has also developed in the majority of the companies. From this 
development it can be seen that the companies have improved their systems, policies 
and procedures for incorporating CSR into their business operations. It can also be seen 
that resources have been allocated to the work in this area and that it is overseen at 
board and senior management level. The reports also show the development since 2008 
in terms of how companies are assessing economic, environmental and social impact in 
their business activities. More detail and concrete examples are provided in the later 
reports. Overall it can be seen that mandatory reporting has contributed to increased 
transparency and more responsible corporate behaviour.  
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From our study it can also be seen that other forms of mandatory regulation has played 
a role in the development of corporate responsibility and reporting.  All of the reports 
studied showed that the companies had taken on increasing levels of responsibility in 
relation to environmental and social concerns.  In the case of the latter this was 
especially evident in relation to labour practices.  Sweden has well developed 
environmental and labour which can be seen to have influenced the level of corporate 
responsibility in these areas as evidenced from the information reported. 
 
However voluntary regulation can also be seen to play an important role in the whole 
area of sustainability reporting. The majority of the companies studied have adopted all 
the relevant sustainability standards and principles of the major international NGOs.  It 
can also be seen that the role played by the Swedish Government in promoting these 
standards through its “Globalt Ansvar” programme has had an influence on the 
development of CSR in Swedish companies. It can be seen that voluntary codes and 
standards do form the basis from which mandatory regulation can develop. 
 
In addition to regulation issues the study identified a number of other factors 
influencing the approach adopted by companies to CSR. These included: the level of 
stakeholder engagement; the practices of other organisations in the institutional field; 
and macro-environmental issues such as the financial crisis. Other factors of note also 
emerged when comparing the reports. These related to the effect of company size, 
financial health and type of industry.  Finally the study highlighted how much cross 
over there is between the different aspects of CSR. Therefore the adoption of an 
integrated approach to reporting would be a positive development in providing the user 
with a more coherent view of the activities of a business.  

L.8&R20+:%0&9%,%"03:&
A positive outcome in any research study is that delving into a subject reveals new 
aspects which can become the basis for further research. The following topics could 
form the basis for further exploration. Firstly it would be interesting to conduct a mixed 
method research to get a more comprehensive picture of this area. In addition to a study 
of the sustainability reports one could conduct interviews with the companies to follow 
up on issues emerging from the initial study phase. In addition one could conduct 
interviews with other parties involved in the area such as auditors involved in quality 
assuring reports and the network body CSR Sweden.   A more expansive study would 
give more insight into the advantages and disadvantages of mandatory regulation. 
 
It would also be interesting to conduct a comparison of reporting methods and 
regulatory systems in different countries. One could compare Sweden for example to 
another European country less developed in the CSR field.  Alternatively one could 
focus on a particular industry and compare practices both on a national and international 
basis. For example a more detailed study of sustainability practices in the property 
industry would be interesting as it seems less developed in this area. 
 
Finally the topic of integrated reporting is a new and evolving area. Having studied a 
number of separately produced reports during our research the merits of one integrated 
report becomes more apparent. It can be seen that corporate responsibility and 
sustainability are cross cutting issues that need to be considered in all aspects of a 
company’s operations. Thus it would be interesting to make a study of one or more 
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companies who have started to adopt a more integrative CSR approach both in its 
operations and reporting.  
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On completion of a study it is important for the researchers to take a step back and evaluate the 
quality of the research. The main criteria used to assess quantitative research are reliability and 
validity but as these are closely related to the concept of measurement, it is more appropriate to 
use criteria which have been adapted for qualitative research (Bryman & Bell, 2011, p. 395). 
Thus for our purposes we will use the criteria of trustworthiness and authenticity. The category 
of trustworthiness can be broken down into four criteria which are: credibility; transferability; 
dependability; and confirmability (Bryman & Bell, 2011, p.395).   
!
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Credibility 

Using this criteria one is assessing if the research has been carried out according to good 
practice and if the findings are valid (Bryman & Bell, 2011, p.396). Methods of 
assessing credibility include asking the subjects being studied to validate the findings 
and triangulation (Bryman & Bell, 2011, pp.396-397). The latter means the use of one 
or more data source in one’s research.  In terms of our study one method of validating 
the findings would be to send them to the companies responsible for the reports studied. 
However as we had not approached the companies involved in our study from the outset 
it would not be fair to expect them to comment at this late stage.  In addition we did not 
have the time to carry out such an exercise. Given more time to conduct the research, 
triangulation would have been a useful tool to employ in this study. It can be seen that 
carrying out an analysis of sustainability reports as a first stage in a larger research 
project is a very useful exercise as it provides the researcher with a great deal of 
information on companies. However it would be useful to follow up with interviews to 
delve deeper into issues that raised questions during this initial analysis.  Despite the 
fact that we did not employ these validation techniques we believe we carried out our 
study with due rigour and attention to detail. We limited our sample to a manageable 
level in order to ensure that we could explore our subject to an appropriate dept. In 
addition we were able to analyse the data comparatively over two levels (time and 
industry) in order to add weight to our findings. 
 
Transferability 

This criteria is concerned with assessing if the findings can be generalised to a similar 
study setting.  However as qualitative studies generally focus on a small study group it 
is difficult to transfer the findings to another setting (Bryman & Bell, p.398). We have 
carried out a small study of twelve reports of six companies in Sweden. Studies of 
sustainability reports of other companies in Sweden and possibly in the same industry 
worldwide could yield some similar results. Companies that report according to the GRI 
guidelines and are quality assured are reporting on similar issues to an extent and so one 
might expect a certain level of correlation in another study setting. However this is not 
possible to say with any degree of certainty and in our case we can only state that our 
findings have contributed to the body of knowledge in this area. 
 
Dependability  

Assessing the dependability of a research study entails adopting an auditing approach to 
the process which has been conducted (Bryman & Bell, p.398). Thus one is concerned 



!

!

KL!

that all proper paper records and references have been kept which relate to the study. It 
also is concerned with ensuring that inferences made from the theory are justified 
(Bryman & Bell, 2011, p.398).  In our case we are studying secondary data which is 
readily available on the websites of the companies in question.  Thus we did not create 
paperwork such as interview notes and transcripts. Throughout our study we have also 
been careful to reference our literature sources and provide a comprehensive reference 
list at the end of the document.  We have been thorough in our literature review and 
believe we have captured the main essence of the materials used in our theroretical 
framework. 
 
Confirmability  

This criteria relates to ensuring that the researchers are careful not to exert undue bias in 
the focus of their findings and analysis (Bryman & Bell, 2011, p.398). As this is a 
qualitative research and our approach is interpretive it is difficult to be completely free 
of bias. However our aim at all times has to be balanced and fair in our presentation of 
the findings and the subsequent analysis.  In this regard carrying out a study of reports 
from state and non-state companies plus from different business sectors has helped us 
take a broader view of how the reports can be constructed and consequently interpreted. 
&
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In the main authenticity is concerned with the fairness of the findings (Bryman & Bell, 
2011, pp.398-399). Thus it raises the question as to how well the research findings 
represent the different perspectives of the social setting being studied.  It also assesses 
whether it has increased the understanding of the subject by those involved.  Our 
research involves the study of sustainability reports of organisations. Thus we are 
assuming that those responsible for the reports are stating that they are a fair 
representation of the subject matter as conducted in their organisations. The reports are 
publicly available and thus can be challenged as to their authenticity if the case arises.  
As discussed earlier in chapter two, the information available in reports can be 
subjective depending on the perspective the organisation wants to present and also 
relevant information can be omitted completely. In this case the researcher does not 
have the complete picture and may make judgements based on this omission. In 
conducting our collection and analysis of the data we have aimed to be fair and present 
a balanced view of the reports. The reports have been read through a number of times to 
ensure that the key points are represented in our study and where we have felt 
information was lacking this has been noted. 
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Appendix 1: List of Swedish State Owned Companies 

 

No. Company Name No. Company Name 

    
1. A/O Dom Shvetsii 36. SCC Svenska rymdaktiebolaget 
2. Akademiska Hus AB 37. SJ AB 
3. ALMI Företagspartner AB 38. SJ Service Academy AB 
4 Apotek Produktion & Laboritorier AB 39. SOS Alarm Sverige AB 
5. Apotekens Services AB 40. Specialfastigheter Sverige AB 
6. Apoteket AB 41. Statens Bostadsomvandling AB 
7. Apoteksgruppen i Sverige Holding AB 42. STRI AB 
8. Arlandabanan Infrastructure AB 43. Sveaskog AB ** 
9. Bostadsgaranti Forsakrings AB 44. SVEDAB 
10. Botniabanan AB 45. Svensk Bilprovning AB 
11. Casino Cosmopol AB 46. Svensk Exportkredit AB SEK 
12. Elforsk AB 47. Svenska Miljöinstitutet IVL AB 
13. Ersättningsmark i Sverige AB 48. Svenska Miljöstyrningrådet AB 
14. European Spallation Source ESS AB 49. Svenska Skeppshypotekskassan AB 
15. Fouriertransform AB 50. Svenska Spel AB 
16. Green Cargo AB* 51. Sveriges Radio AB SR 
17. Göta Kanalbolag AB 52. Sveriges Television AB SVT 
18. Infranord AB 53. Sveriges Utbildningsradio AB UR 
19. Inlandsinnovation AB 54. Sveria AB 
20. Innovationasbron AB 55. Swedavia AB 
21. Jernhusen AB  56. Swedesurvey AB 
22. Kungliga Dramatiska Teatern AB 57. Swedfund International AB 
23. Kunliga Operan AB 58. Swedish National Radio Consulting AB 
24. Lernia AB 59. Systembolaget AB 
25. LKAB* 60. Telia Sonera AB* 
26. Metria AB 61. Teracom AB 
27. Miljömärkning Sverige AB 62. Vasakronan AB 
28. Nordea Bank AB ** 63. Vasallen AB** 
29. Norrporten AB 64. Vattenfall Aktieboalag 
30. Post Nord AB* 65. Vectura Consulting AB 
31. Radiojänst i Kiruna AB 66. Visit Sweden AB 
32. RISE Holding AB 67. Voksenåsen AB 
33. Samhall AB 68. Zenit Shipping AB 

34. SAS AB *   

35. SBAB Bank AB   

    

Source:  Offentliglistan   (www.offentliglistan.se/statligabolag.php) as at April 30th 2012. 

 

*   The nine companies short-listed after the first review. 

** The final three companies selected for the study sample. 

 

 



 

 

Appendix 2: List of Swedish Non-State Owned Companies 

 

No. Company Name No. Company Name 

    
1. ABB Ltd 36. Nordea Bank 
2. Alfa Laval 37. Oriflame SDB 
3. Alliance Oil Company 38. Peab  
4 ASSA ABLOY B 39. Ratos 
5. Astra Zeneca 40. SAAB 
6. Atlas Copco A 41. Sandvik 
7. Atrium Ljungberg AB ** 42. SCA 
8. Autoliv SDB 43. SCANIA 
9. Axfood 44. SEB AB ** 
10. Boliden 45. Securitas 
11. Castellum* 46. Semafo 
12. Electrolux A 47. Skanska  
13. Elekta B 48. SKF 
14. Ericsson A 49. SSAB 
15. Fabege* 50. Stora Enso* 
16. Getinge B 51. Sv. Handelsbanken* 
17. Hakon Invest 52. Swedbank* 
18. Hennes & Mauritz B 53. Swedish Match 
19. Hexagon B 54. Tele 2 
20. Holmen AB ** 55. TeliaSonera 
21. Hufrudstaden* 56. Tieto Oyj 
22. Husqvarna 57. Trelleborg B 
23. Industrivarden A 58. Wallenstam 
24. Intellecta 59. Volvo 
25. Investor   
26. Kinnevik    
27. Latour B   
28. Lundbergforetagen   
29. Lundin Mining Corporation   
30. Lundin Petroleum   
31. Meda   
32. Melker Schorling   
33. Millicom Int. Cellular SDB   

34. Modern Times Group   

35. NCC   

    

Source:  NASDQ OMX NORDIC   (www.nasdqomxnordic.com/shares/) as at May 3rd 2012. 

*   The nine companies short-listed after the first review. 

** The final three companies selected for the study sample. 
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