
SITE STRATEGY
SHIVRAJ UDIAN
Through breaking away from the narrow lanes and houses in rows 
with clear fronts and backsides (which are Dharavi standard), the 
public space could be used in a more common way. Buildings, with dif-
ferent types of commercial activities going on inside, will be arranged 
in clusters around small squares which will be shared and function 
as extension of the rooms facing it. The squares are used for co-
operation, where knowledge is exchanged and goods or services are 
sold and produced. With different activities going on in the houses, the 
square wil be used during all times of the day and all seasons.

SHIVRAJ UDIAN 1:500
Traffic and scale

  
  Pedestrians
  Motor vechicles
  2-3 storey buildings 

DHARAVI 1:10000

Shivraj Udian in the middle, centralised between 
different areas of production of Dharavi and easily 
accessed from all Mumbai both by car and railway. 

     Examples of commercial activities in Dharavi
     Main roads
     Railway 
     Mahim, Sion, Matunga commuting hubs

EDUCATING EACH OTHER/EXCHANGE KNOWLEDGE

Squares of different shapes and slightly 
different sizes (approx 40-50m3).

Surrounded by houses, accessed 
from different directions by alleys.

Trees on the square give greeney and 
shade also to the upper levels.

Trees and surrounding buildings 
give shade to the squares. 

The squares and alleys are 
used by pedestrians. 

Connected to a lot of 
spaces for working. 

Public.
Ground fl oor.

MEET-
ING
PEOPLE
NATUR-
ALLY

The possibility to, depending on the situation,  
open up to or close off the public.

Shades for an inviting outdoor 
working environment.

A set of spaces, differently sized to accomo-
date different types of activities. 

Small spaces (approx 10m2), to encourage outdoor activity. Each space has 
an outdoor space with the possibility to sit and windows to let daylight in. 

The spaces can open up to each other 
to enable the possibility of co-operation. 

Public.
Semi-public.

Also needed:
Toilets. Ground fl oor.

WORK-
ING
/START 
SOME-
THING 

2 types of housing units 
(permanent and temporary) mixed. 

Each unit is 25m2 and houses 
up to 5 persons.

Large openings which can 
be covered/closed off. 

Shaded outdoor terraces, 
with presence of greenery.

Semi-private.
Private.

Shaded terrace space dedicated to 
each unit + shared shaded space.

Units for two types of co-living: permanently 
with family or emporarily with friends.

Also needed:
Kitchens (shared?) First fl oor.

LIVING
COL-
LEC-
TIVELY

Dharavi’s position 
in Mumbai

CONCEPT
INNOVATIVE DHARAVI
Dharavi is full of innovation; bubbling with the energy of young 
entrepreneurs dreaming about running their own business to 
earn their livelihood. But an always existing problem, never prior-
itised in new developments, is the lack of proper working space. 
Dwellings always have to serve also as workshops, shops, fac-
tories and offices, and new commerces are hence started up 
on the expense of much needed dwelling space. To realise their 
innovations, the people of Dharavi need proper working space.

Dharavi is dense, everything is within close proximity. But differ-
ent categories of commerces, factories, shops and workshops 
are rarely mixed, but instead separated in different parts of the 
area. Professions are often inherited and groups of people with 
different origins, religion, lifestyles and occupations are seg-
regated from each others. Dharavi needs a meeting space, to 
which people from all over Dharavi have reason to go, where 
differences could be experiences and knowledge could be ex-
changed.

For young Indians, Mumbai offers a wide range of possibilities in 
education and personal development. But not only is education 
expensive, living in Mumbai is extremely expensive, and afford-
able housing for students is difficult to find. To give the young 
people of Mumbai the possibility to challenge themselves by 
breaking away from their families and and expose themselves to 
new people, student housing is needed.

”What we want to do is to dispel the negative image people have 
of Dharavi. We want them to see that people here are no beggars, that 
they are hard-working and self sufficient. There is something to learn 
from us!”
  
              - F. Vora and T. Siddiqui in Poor Little Rich Slum

”

EDUCATE

LIVE

WORK

MEET

PROCESS
Activities at different levels

EDUCATIONAL

RESIDENTIAL

COMMERCIAL

Connections to surrounding activities/
structuring of the siteCONCEPT

Integration of people and activities
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Innovative Dharavi deals will be an integrated 
neigbourhood which is both commercial and 
residential, where people from all corners of Dharavi 
can rent a studio, an office desk or a student 
apartment for a shorter period of time. The houses 
shape outdoor squares and openings at all levels, 
which can be used for and encourage common 
activities and interaction between people.

 [ ...] to permit ‘buildings’ and ‘streets’ as 
spaces with different degrees of public 
accessibility to penetrate each other in such 
a way that not only the borderlines between 
outside and inside become less explicit but 
also that the sharp division between private 
and public domain softened.

- Herman Hertzberger
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SITE STRATEGY
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Shivraj Udian
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SQUARE 1:100
Top floor

Housing  and 
shared, covered, 
roof terrace

REFERENCES 
Site

Atmosphere and activities 
in different parts of the area

SQUARE 1:100
1st floor

Office and 
housing

SQUARE

3

1



SQUARE 1:100
Ground floor

Workshops in con-
nection to public 
squares

SECTION B-B
Facade
1:20

Activities on different levels
Connections, visual and physical
Light/shade
Material/construction

STUDIO/
WORKSHOP

OFFICE/
INCUBATOR

STUDENT HOUSING

SECTION A-A
Site
1:100

Levels, overhangs, connections

REFERENCES
Square

Activities and atmosphere 

PERSPECTIVE A
Square

Spaces
Activities

B

B
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