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Abstract 
 

 
Offshoring and outsourcing have the last decades occurred as a trend in the 
manufacturing industry, where many companies have moved to low-cost countries. 
Several motives can explain this, such as access to cost-effective advantages, closeness 
to market, and/or to access markets to mention a few. In the last years, a reshoring 
phenomenon has been observed where companies have moved back activities to its 
home country, mainly in America. However, few studies have been made of the 
reshoring phenomenon and we experience a research gap in Sweden. Our thesis will 
therefore seek to answer the following question: “How is the attitude among 
manufacturing firms in Sweden to change their strategies from offshoring and 
outsourcing to reshoring?” 
 
With a qualitative approach, we want to create a deeper understanding of a possible 
reshoring trend in Sweden, and factors/events that can affect or explain such decisions. 
The data collection consists of semi-structured interviews with seven larger Swedish 
manufacturing firms. The interviews were executed with higher managers with 
knowledge, insight and experience of offshoring and outsourcing. The study is 
structured to analyse the motive behind the original decisions to move out activities, 
problematic issues and risks with foreign activities, and future plans of the foreign 
activities for each firm. This, in order to connect to a possibly reshoring trend. The 
purpose of the research is to create a holistic picture and we have been inspired of a 
hermeneutic viewpoint, where we have analysed the research problem from different 
aspects to create a deep understanding of a possible reshoring trend. The study's 
conclusions rest on our deductive approach that aimed to connect theory with the 
collected interview material. 
 
The results show that there are several key factors for the current strategies of the firms: 
closeness to market and customers, costs and concentration factor. These factors are 
also the main explanation for a non-visibly reshoring trend among Swedish 
manufacturing firms. Economically some activities are unfeasible to move back home 
due to closeness to markets and customers in foreign markets, where transportation 
costs and lead-times are controlling factors. The study also indicates that Sweden lack 
competitiveness in areas of efficiency and technological products compared to foreign 
countries. However the empirical data show that most firms though try to protect their 
activities in Sweden as long as they are cost effective, and that many firms would like to 
buy closer to home if would exist competitive alternatives. Furthermore, we see a bigger 
potential in a future reshoring trend among outsourced activities, than offshore 
activities. Finally, the study also demonstrates differences from previous studies 
conducted on reshoring. 
 
The main conclusion is that a reshoring trend is not present among the respondents and 
that the main key controlling variables behind these are: cost-effectiveness, closeness to 
market and customer, and to focus on core competences. The motives behind the firm 
decision to offshore activities was of strategically and long-term importance, that still 
are needed, and will be as long as they want to serve the foreign markets. We also found 
opportunities for reshoring activities to possibly take place in the future, if certain 
conditions can be achieved, improved or implemented. 
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1. Introduction 
 
The	   purpose	   of	   this	   introductory	   chapter	   is	   to	   make	   the	   reader	   familiar	   with	   the	  
phenomenon	   of	   reshoring.	   This	   chapter	   also	   consists	   of	   a	   discussion	   concerning	  
advantages	   and	   disadvantages	   with	   outsourcing	   and/-‐	   offshoring,	   the	   reshoring	  
debate	   and	   previous	   research	   in	   the	   field	   to	   clarify	  why	   this	   topic	   is	   interesting	   to	  
study.	   Consequently,	   the	   discussion	   introduces	   the	   framework	   of	   outsourcing	   and	  
offshoring,	   leading	   towards	   the	   problem	   definition	   and	   research	   objective	   of	   the	  
thesis.	  Followed	  by	  the	  limitations	  of	  the	  study.	  

 

1.1 Background 
 
Is outsourcing sometimes more hassle than it is worth? Has offshoring brought 
economic benefits, but a heavy political price? Do multinational corporations have a 
duty to maintain a strong presence in their home countries? Are firms starting to transfer 
their activities back to their country of origin? These are topics that are widely debated 
nowadays. Particularly in the United States were reshoring is a current debate and a 
possible trend among many firms (The Economist, 2014). For those not familiar with 
the term “reshoring” will most likely soon be. 
 
The phenomenon of firms transferring their business operations back to its country of 
origin has many labels and are in media and articles referred to as; reshoring, 
insourcing, onshoring, backshoring, homeshoring, and rightshoring. Due to the large 
variation in labels and the lack of clear definitions in the literature we have decided to 
treat all of them under the same definition and refer to the phenomenon as reshoring. 
We will use the definition, “bringing manufacturing activities back to the home 
country” (España, 2013, p. 47). Certain examples of companies that already have begun 
reshoring some of their operations include GE, Ford, Google, Caterpillar, Apple, and 
Whirlpool (Moser & Kelley, 2013). This trend can also be seen in the United Kingdom 
where during the past year one in six UK manufactures has brought back some of their 
production or are in the process of doing so (Groom, 2013). Moreover, the Reshoring 
Initiative in America has taken an active part in this trend, with the aim of “Bringing 
manufacturing back home to America” (The reshore initiative, 2010). 
 
Subsequently, reshoring is present at this moment. In order to be able to evaluate and 
investigate why firms start to reshore and if reshoring is a trend in Sweden, it seem 
important to examine reasons and theories why firm started outsource and/or offshore 
their production. This is in line with Gray et al. (2013) who highlight the importance of 
examine the reshoring phenomenon as a return of a prior offshoring decision and not 
examine it in isolation. The authors make a number of informed assertions about 
reshoring and highlight that their essay is a starting point for the task of supply chain 
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management research to clarify the reshore phenomenon and what it is. They argue that 
reshoring cannot be examined without a starting point due to the different reasons for 
why the work was originally offshored, where and to whom the work was sent, and 
when it was offshored that all need to be accounted for (Gray et al., 2013, p. 27-30). 
This is a noteworthy starting point and leads to an interesting question, whether firms’ 
prior decisions to outsource/-offshore is indeed correlated with their reasons to reshore 
some of their production back. Or, if it might be some other explanations behind this 
phenomenon. 
 

1.2 Motives for and against offshoring and outsourcing 
 
Nowadays, firms have easy access to human capital and resources around the globe due 
to the globalization and the improved communications and information technologies. 
Firm’s derby relocates their business functions to overseas locations to gain competitive 
advantage. Either by handing over business functions to external foreign third parties 
(offshoring outsourcing) or by setting up their own factory or subsidiaries on foreign 
ground (offshoring) (Kedia & Mukherjee, 2009, p. 250-253). There are two main 
reasons for engaging in foreign activities, economic and strategic objectives. Companies 
have the ambition to become more efficient on a financial and strategic level 
(Nembhard et al., 2003, p. 199), in order to compete and survive in today’s competitive 
environment.  
 
Price and cost advantages/savings are often mentioned as the primary reason to 
outsource in the literature. Where scholars apply transaction cost economies to explain 
cost drivers of offshoring and outsourcing, like lower overseas labour cost, location 
advantages cost, related government and management cost and economies of scale 
(Roza et al., 2011, p. 315-316). Furthermore Roza et al. (2011) show empirical evidence 
for cost, resources and entrepreneurial drivers, where they investigate them in 
relationship with firm size. By using data that was gathered through an international 
research collaboration (data from the 2006 annual ORN survey) so investigated the 
authors 353 unique functions offshored by firms from United Kingdom, United States, 
Germany, the Netherlands and Spain. Findings show that resource drivers are especially 
important for medium-sized and large firms, while cost drivers are most important for 
small and large firms (Roza et al., 2011, p. 318-321). The resource-based view connects 
to this finding, and is a major theoretical anchor that has been extensively used to 
explain outsourcing and offshoring decisions. It advocates that resources should be used 
in a more efficient way in order to gain a sustainable competitive advantage. Firm’s 
resources are then evaluated based on four strategic aspects: non-substitutable, rare, 
inimitable and valuable (Barney, 1991, p. 99). 
 
Additional motive in the literature is to focus on core competencies (Jennings, 2002, p. 
26). Kumar & Eickhoff (2005/2006) highlight in their research that managers often 
focuses on cutting cost without thinking on other factors. The authors then create a 
decision model that account for “soft cost” also, and not only “hard cost”. In their 
conclusion, so emphasize the authors the importance of managers evaluating the core of 
specific business function. If the business function represent a core competence of the 
firm and are of strategic importance, then the firm should not outsource it. In other 
words, the organisations should focus on what they do best and outsource non-core 
activities (Kumar & Eickhoff, 2005/2006, p. 257). “Giving out a core competency to a 
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supplier is basically giving away the root of one’s business” (Kumar & Eickhoff, 
2005/2006, p. 257). 
 
One study, by Kedia & Mukherjee (2009) address the question why firms hand over 
parts of their value chain activities to providers located in foreign countries. The authors 
then provide an analytical framework to better understand the offshoring practice of 
firms and the framework throw light on two core decision-making issues concerning 
activities undertaken by an MNE: the location decision and the control or the ownership 
issue. Their framework shows that a firm should offshore when it has advantages like: 
disintegration advantages, location- specific resourcing advantages and externalization 
advantages (Kedia & Mukherjee, 2009, p. 250). Classical internationalization and 
international business theory can explain factors that underlie the decision of 
manufacturing firm’s production strategies. Where Dunning (1988) in his study 
emphasizes market-, resource- and efficiency seeking as three important variables when 
it comes to offshoring/outsourcing decisions and the attraction of foreign location for 
production. These variables influences the location and the value added activates firms 
will undertake (Dunning, 1988, p. 5-13).  
 
Above theoretical discussion on motives for offshoring/outsourcing are in line with 
(Kwok & Jianmei, 2006) findings. They found through a case study an approach that 
outsourcing could broadly be grouped into three categories: economic, strategic, and 
environmental. Strategic considerations such as focus on core competence, increase 
flexibility, facilitate market penetration and to accelerate re-engineering efforts are 
highlight in their findings. The data were collected from six companies in China, by 
conducting in-depth interviews (Kwok & Jianmei, 2006, p. 776). 

Nonetheless, economic advantages of outsourcing are often taken for granted in the 
literature but findings from Berggren and Bengtsson (2004) show support for a critical 
rethinking of general outsourcing trends. Where they take a detailed look at actual 
outcomes in terms of costs and competences. The authors highlight the hidden costs of 
outsourcing, when it comes to transferring knowledge, equipment and products. The 
article builds on a study of two leading firms (Ericsson and Nokia), with focus on 
outsourcing of manufacturing in the telecom equipment industry (Berggren & 
Bengtsson, 2004, p. 211-218). Larsen et al. (2013) also bring forward the risk of hidden 
cost in knowledge transfer, and hidden cost due to neglected and/or unanticipated 
estimation errors. Their study is based on using primary data collected by the 
Offshoring Research Network. The dataset used for the study includes data from 183 
firms, with 102 based in United States and 81 in Europe. These firms reported 531 
offshore implementations together. The offshoring tasks included software and product 
development, administrative services, IT services, marketing and sales, call centers, and 
procurement. Manufacturing where the highest represented industry among the sample, 
with 32% (Larsen et al., 2013, p. 533, 539-540). These findings highlights that Swedish 
manufacturing firms should question the true cost-effectiveness of their decisions to 
outsource, due to hidden cost and unanticipated estimations error. These disadvantages 
are interesting to investigate if they can be allocated to reshoring strategies. 

Barthélemy (2003) conducted an in-depth analysis of 91 outsourcing efforts carried out 
in Europe and the United States. He found that the same mistakes underlie most failed 
outsourcing efforts, which have been termed the seven deadly sins of outsourcing. 
Among these mistakes are: losing control over the outsourced activity, outsourcing the 
wrong activities (activities that are close to the core business) and the hidden costs of 
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outsourcing. Also that offshoring and outsourcing activities often fall short of 
management’s expectations. The reason why firms rarely report failures they encounter 
with outsourcing is because it may damage their reputation (Barthélemy, 2003, p. 87-
94).  

Studies on offshoring and outsourcing are numerous with researchers both against and 
oppose it. Above discussion illustrate that it has been proven hard to show the real value 
in financial numbers for firms who engage in offshoring/outsourcing activities. Has this 
in combination with unexpected and hidden cost made companies rethink their 
decision? Or, does the benefits still outweigh the disadvantages?  
 

1.3 The trend and motives behind reshoring 
 
A trend in reshoring is observant around the world, which you can observe in the 
transfer of manufacturing activities back to the home country of origin. Recent studies 
and observations have been made in the field in the discussion whether this is a trend 
and a change of strategies in manufacturing location for companies (Tate et al., 2014, p. 
2), the trend has further been current in several US companies where the trend indicates 
a shift back to home manufacturing (Moser & Kelley, 2013).  
 
Factors have been captured in the changing strategies within companies considering or 
have relocating some manufacturing activities back from cheap production countries. In 
the study made by Tate et al. (2014) in the United States they researched factors with 
319 participants representing medium/large companies from more than 12 industries. 
With focus on factors that had been important and what factors that are important the 
nearest years. Following factors were highlighted:  labour costs, energy cost, skilled 
labour, taxes, currency exchange, transportation and freight (Tate et al., 2014, p. 3-9). 
Moreover economic instability creates tensions and political factors can affect choices 
and give incentives for companies to relocate manufacturing, during political elections 
jobs are central to many countries economic situation and in US the issue has been a hot 
topic were campaigns have been starting to “bringing back jobs to America” (The 
reshore initiative, 2010). Instability in the global economy can affect factors such as 
energy and raw material prices, which is central to production in the manufacturing 
industry (Tate et al., 2014, p. 3-4). 
 
The realization of factor market rivalry, make the factor of the location choice 
important: location can give advantages but competitor’s strategies might impact 
(Ellram et al., 2013b, p. 31). Competition from industries makes firms compete about 
resources such as cheap labour (Ellram et al., 2013b, p. 35-36), where resources can be 
decreased with the increased competition of location advantage. Tate et al. (2014) also 
argues that organisations might have less focus in the long-term changes in factors that 
significantly can affect location decisions and propose future scenarios that can lay 
ground for future decisions for organisations location strategies (Tate et al., 2014, p. 6-
7). This is one matter that is interesting to study in firms whether offshoring or 
outsourcing present long-term plans or mainly states the short-term planning in firms. 
 
Criticism against a reshoring trend is also highlighted in the discussion, arguments that 
underlying location decision factors as labour costs will not change to the extent that is 
needed for firms to relocate. Labour costs in China are rising but then makes other 
foreign locations with cheaper resources in labour attractive (Leunig, 2011).  
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One European study by Kinkel (2012) researched 1 486 German manufacturing firms 
and investigated trends and changes in production relocation and backshoring 
(reshoring) before and after the global economic crisis (Kinkel, 2012, p. 696). The main 
motives for relocate production abroad were labour costs, followed by proximity to key 
customers and access to new markets. The main motives for production backshoring 
decisions was furthermore in the following order of importance: quality, 
flexibility/ability to deliver on time, labour cost, coordination and monitoring costs and 
finally availability/fluctuation of qualified personnel. Quality was the main factor for 
the backshoring reasons (Kinkel, 2012, p. 705-706). The findings show that 
backshoring to the home country of offshored manufacturing activities is a relevant 
phenomenon but also relocation of production to emerging countries. In the course of 
the economic crisis the findings showed that companies seemed to concentrate 
production capacities by utilise existing locations to explore higher benefits in costs. 
Backshoring activities have remained stable, furthermore the attractiveness of far-shore 
locations as in Asia was increased than in comparison to nearby locations in Eastern 
Europe, because of market seeking motives (Kinkel, 2012, p. 696, 711-712).  
 
Furthermore, the Boston Consulting Group (BCG, 2013) conducted a survey among 
200 large manufacturing firms in the U.S and found that 54% of the executives were 
planning or considering to reshore some of their production back to America. Among 
the top future drivers, when it comes to production location were: supply chain lead-
time, skilled labour, proximity to customer and product quality. Furthermore so 
announced the Boston Consulting Group (BCG, 2013) in the report that reshoring will 
bring down the U.S. unemployment rates by 2.3% full percentage points by the end of 
the decade. By creating between 2.5 and 5 million new jobs in the manufacturing 
industry (due to that more than half of 200 American firms with sales over $1 Billion 
announced they are moving back to America in the report). 
 
This indicates that the home country could benefit from firms relocating back to the 
domestic market. It also shows that institutional factors could influence and be 
important part in a reshoring trend as it is in the decision to outsource. Hence, 
institutional, social and political factors are interesting factors when it comes to the 
reshoring phenomenon in the United States (Tate, 2014, p. 1-3). The political and social 
factors have most likely gained ground due to the objections that have been raised from 
the fear of rising unemployment within the domestic market. Institutional theory in turn 
has been used to explain several managerial differences around the world, and the 
theory argues that institutions in general, and culture in particular, shape the actions of 
individuals and firms (Bruton & Ahlstrom, 2003, p. 233). These factors and their 
potential influence are interesting to investigate among Swedish manufacturing firms. 
 
Nonetheless, few studies have been done on reshoring in spite of their significance, 
which indicates that we know little about the phenomenon. Only a couple scientific 
studies about the American firms in the area can be identified (Tate et al., 2014; Gray et 
al. 2013; Ellram et al., 2013a; Ellram et al., 2013b; Kotlarsky & Bognar, 2012) and one 
European study of backshoring (Kinkel, 2012), which probably is due to that reshoring 
is a relatively new phenomena and research field. Gray et al. (2013) hope that their 
announcements on the reshoring phenomenon will jumpstart an academic research into 
the field: what, when, where, how and why of reshoring. In their conclusion the authors 
bring forward their beliefs that in order to enable an understating of the real drivers of 
both previous offshoring decisions as well as the more recent reshoring decisions, there 
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is a need for in-depth case studies (Gray et al., 2013, p. 28-31). In Sweden there are also 
some indication of changes in strategies for larger companies. Some companies that 
have recently reshored their production back to Sweden are Atlas Copco, Husqvarna, 
and Thermia (Johansson, N, 2013). Nevertheless, there is lack of actual data of 
companies that have relocated their production back to Sweden (Svenskt Näringsliv, 
2013b, p. 2) and the gap of research in the literature makes it hard to understand if there 
is an on-going or coming trend towards reshoring in Sweden.  
 
Svenskt Näringsliv conducted two reports during 2013, they were both based on the 
same survey (2013a, 2013b). The first survey shows data of firms in different industries 
where they have researched if, why and when firms have relocated production back to 
Sweden. Referencing to a quantitative survey from Svenskt Näringsliv 
Företagarpanelen where 4545 firms participated. In the first report from Svenskt 
Näringsliv (2013a) decreasing costs and increase quality were the main factors for the 
reasons to reshore production back to Sweden in the survey where manufacturing 
industry represented 51% of the participants. Cultural differences and language, ending 
contracts with suppliers or certain orders were finished or ended stood for 31% of the 
most important reasons and came from open answers (Svenskt Näringsliv, 2013a, p. 13-
15). 
 
The second report (2013b) shows that driving forces for reshoring are; technical 
development, low and stable energy prices, competitive labour costs, IP rights and 
quality. The report also claims that differences between firms are that larger firms locate 
more operating activities outside Sweden than others. They have further identified 
factors to relocate in-house and have identified certain conditions in US that favour a 
reshoring trend but are missing in Sweden. Competitiveness must be strengthened to 
give incentives and value to reshore for Swedish firms. Moreover, energy prices are low 
and labour costs are falling faster in the US than in Sweden and the Swedish krona has 
been strong which are factors that can have significant impact on reshoring decisions 
(Svenskt Näringsliv, 2013b p. 2-7). Since reshoring is most common among 
manufacturing firms in Sweden (Svenskt Näringsliv, 2013a, 2013b) so give this us an 
incentive to further look into this industry. It is important to highlight that these reports 
conducted by Svenskt Näringsliv (2013a, 2013b) are reports and not scientific articles. 
Nonetheless, they are interesting to take part of due to the fact that studies on the 
reshoring phenomenon in Sweden is inadequate.  
 
Firm size will be according to the definition from EU:  
 
Definitions of firm size  

Employees  Turnover 
Middle size    50 - 249   >10 - ≤50 million euro  
Large     > 250   >50 million euro 
 
(Europeiska Kommissionen, 2006)   
 
The interest to research medium and large sized manufacturing firms in Sweden are due 
to several aspects. First, medium/-and large firms might, due to their size and resources, 
be more likely to engage in offshoring and outsourcing to a larger extent than smaller 
firms and therefore might be considering reshoring. Another interesting aspect is the 
impact manufacturing firms can have on the regional development when supply chains 
most often include networks with smaller sub-contractors. Smaller sub-contractors 
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might even depend to some extent, on contracts with larger companies. It is therefore 
interesting that possible decisions of reshoring back to Sweden can affect smaller 
companies in Sweden. Firms that can be included in networks with these larger 
manufacturing firms can benefit from this research by getting an understanding of a 
possible trend, which could be beneficial for their future decisions.  
 
Furthermore, the chain effect larger firms can create by reshoring, can indeed generate 
more jobs and affect the economical development in Sweden. It is therefore interesting 
as well as of great importance to identify key drivers of reshoring for the Swedish 
society, in order to support this possible trend. We aim to generate an understanding of 
this possible trend that are of social and political value. The research could also create 
awareness in management of manufacturing firms, and raise the question of reshoring. 
If we capture a trend, other firms and industries could perceive it as valuable to receive 
an understanding of the reshoring phenomena and benefits of bringing economic 
activities back home. A Swedish investment firm, TREAC, has also raised interest in 
whether a possible reshoring trend towards Sweden can be observed, specifically in the 
manufacturing industry. Due to the interesting aspect of how larger firms view the 
future and what factors that can, or will affect the decision towards reshoring, we have 
chosen this focus with the investment firm as an external party.  
 
To summarise, there is a need for research focusing on a potential trend in reshoring 
among Swedish manufacturing firms. It is in our opinion important to address how 
manufacturing firms in Sweden perceive and relate to the possibility of reshoring back 
some of their products, services and/or activities. In addition, we argue that it is 
interesting to explore the potential trend and that it is an important fact for firms, 
subcontractors, as well as for the society to identify. The study can bring value in terms 
of outlooks from the larger companies whether a trend is visible in reshoring back to 
Sweden.  
By investigate the current status of outsourcing and offshoring strategies of these firms, 
we aim to create an understanding of influencing factors that could underlie or explain a 
possible reshoring trend or not. 
 

1.4 Research question     
 
With regards to the above problematisation, the thesis will seek to answer the following 
question:  
 

“How is the attitude among manufacturing firms in Sweden to change their strategies 
from offshoring and outsourcing to reshoring?” 

 

1.5 Research objective  
 
The objective of this study is to create a deeper understanding about the reshoring 
phenomenon and if there is a possible reshoring trend among medium and large sized 
Swedish manufacturing firms. Also, which factors and/or events that might affect future 
decisions to reshore back to Sweden. 
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1.6 Limitations     
 
We have chosen to solely focus on medium and large sized manufacturing firms in 
Sweden. On behalf of our personal interest and in addition to a specific requested 
interest from an additional external part, we have decided to focus on this particular 
industry. The limitations regarding the size of the firms are due to the higher probability 
of former or current outsourcing/-offshoring activities.  Secondly, interesting impact 
these medium and larger firms could have regarding regional development in Sweden if 
a reshoring trend could be observed.  
 
 
Remark:  
We refer to foreign outsourcing when mentioning outsourcing. Certain differences in 
terms are used (offshore outsourcing, outsourcing e.g) due to differences of use in 
theories and articles. However, we refer to foreign outsourcing in this research, not 
outsourcing within Sweden.  
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2. Academic starting point    

 
The aim of this theoretical methodology is to introduce how we as authors approach the 
phenomena we are studying. By explaining our pre-understanding, research 
philosophy, approach, design and perspectives, our intention is to facilitate a critical 
examination of the material that is produced.  We will then continue with our choice of 
theories as well as our source criticism. 

 

 
2.1 Pre-understanding 
 
In our education at Umeå School of Business we have experience of various courses in 
the field of international business, where we both have specialized in the subject and in 
our last year in entrepreneurship. This experience has given us theoretical knowledge 
and a pre-understanding that facilitates the choice of subject and for writing a degree 
project. Our academic education has given us tools and knowledge in the literature 
review in regards of the choice of relevant theoretical framework and keeping a critical 
view. The logistic field of understanding can be viewed as limited but consider the 
international business field we are familiar with the main framework of scientific 
publications and scholars. Due to our academic training we have obtained the necessary 
knowledge to use relevant theories and stay critical in the review. 
We consider our pre-understanding as a good foundation for the chosen field of study 
and it will provide the necessary skills and knowledge to perform a project on behalf on 
our external partner, an investment firm. 
 

2.2 Research philosophy 
 
Epistemological considerations concerns knowledge and how it should be regarded 
(Bryman, 2012, p. 27). It consists of two main philosophies: positivism, an orientation 
that has a scientific origin and hermeneutic that has a distinctive humanistic orientation 
(Thurén, 2007, p. 16).  Hermeneutic viewpoint can be explained as a philosophy where 
the objective is to interpret and understand human behaviour (Patel & Davidson, 2011, 
p. 28). Whereas a positivistic view instead are characterized by explaining phenomena 
unlike the hermeneutic view where the importance is to understand by interpret actions, 
expressions and thoughts of the human behaviour (Patel & Davidson, 2011, p. 29). The 
hermeneutic view is trying to maintain a holistic view of the research problem, not only 
view the problem by pieces as the positivistic view rather does (Patel & Davidson, 
2011, p. 29). The epistemological consideration we consider as suitable for our research 
problem and objective, is the hermeneutic view where we want to understand and 
interpret a possible reshoring trend. An understanding of our chosen problem area can 
only be achieved by making interpretations of the empirical material. This means that 
we will interpret respondents' perceptions to create an understanding of the subject 
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being studied. This view is furthermore suitable in conducting qualitative interviews to 
create a deeper understanding among the attitudes and thoughts from the social actors’ 
viewpoint within manufacturing firms and in the context the firm operates in to create a 
holistic picture of the problem.   
 
Ontology is a theory that concerns the nature of social entities, which is concerned by 
two positions explaining different orientations; constructionism and objectivism 
(Bryman, 2012, p. 32). Constructionism is an ontological approach which explain the 
nature of social entities as organisations where the position view the nature as not pre-
given, but constant in revision by social interactions and social actors (Bryman, 2012, p. 
33). The alternative ontological position objectivism can be explained where social 
entities are to be considered with the nature of having a reality external to social actors 
(Bryman, 2008, p. 18). The different positions are suitable depending on the research 
objective and for our research purpose, creating a deeper understanding of the reshoring 
phenomena, constructionism is the chosen ontological position that we find suitable in 
approaching the research problem. This philosophy will help us to interpret and research 
the problem by taking into account social actors and their behaviour as in constant 
revision. This in order to understand the reality of which actors within manufacturing 
firms’ behaviour are in position of changing and not in nature pre-given. 
 

2.3 Research approach    
 
Our study is designed to use a deductive approach, where we will use existing theories 
of chosen field mainly in international business to apply in analysing our empirical 
findings. The deductive approach means using existing theories and draw conclusions 
of individual events (Patel & Davidson, 2011, p. 23). The alternative inductive approach 
would instead focus on discovery and the empirical findings would base the theoretical 
formulation where the researcher inevitable will affect the outcome of by his own ideas 
(Patel & Davidson, 2011, p. 23-24). Objectivity is a strength of the deductive approach 
and risks of the researchers own perceptions will be less visible since he use already 
existing theory (Patel & Davidson, 2011, p. 23). The deductive approach we believe can 
help us to interpret factors that can explain a possible reshoring trend. 
 
In absence of a recognized model or theory of reshoring, we have chosen to use existing 
theories explaining original motives of offshoring outsourcing. Then using them to 
explain reverse strategies, and complementing with additional theories to investigate a 
possible trend in reshoring. We argue not to use the inductive approach to generate 
theory of the reshoring phenomena since we want to understand and explain if it is a 
possible trend. The inductive approach could imply risks from our own reflections and 
preconceptions (Patel & Davidson, 2011, p. 23) as significant influence and the 
objectivity might risk to be weak. 
 

2.4 Research Design 
 
We have chosen to use a qualitative method to perform our study. The choices when 
investigating strategically decisions within firms present alternatives of research design; 
qualitative and quantitative. Where the former has a purpose to achieve a deeper 
understanding of the problem and the surroundings in collecting data and the latter are 
more formalized in a more structured manner where the researcher can issue larger 
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control of the outcome of the answers (Holme & Solvang, 1997, p. 14). Both methods 
share similar objective to provide a better understanding of the society, and how people, 
groups and institutions acts and affects each other (Holme & Solvang, 1997, p. 76). The 
qualitative method provides the researcher to interpret information and his perceptions 
that is the focus of the method. The method also provides an understanding and 
overview of the situation and the context with surrounding processes (Holme & 
Solvang, 1997, p. 76, 79). It is important to choose method according to the research 
objective and problem (Alvesson & Sköldberg, 2009, p. 8). The qualitative method is 
suitable when the researcher is interested to understand or find patterns (Trost, 2010, p. 
32). The qualitative method allow us to investigate more in-depth of firms’ strategically, 
economical reasons, and behaviour. If we had chosen to use a quantitative method, we 
do not believe we would be able to obtain the reflections we strive after and to be able 
to create discussions around important factors, issues, and events in a larger context that 
we perceive as important in the purpose of the study to create a deeper understanding 
for a possible trend in reshoring. 
 
Quantitative data could provide larger number of respondents in terms of firms, which 
could emphasize larger generalization of the answers, which is one strength of the 
quantitative method (Holme & Solvang, 1997, p. 79). This method would be suitable if 
the purpose of the study was to measure by statistics, firms that have, or will move back 
production to Sweden in order to identify a trend in reshoring. But, since the purpose of 
this study is to create a deeper understanding of the reshoring phenomenon and to 
obtain desirable answers for underlying motives regarding foreign activities would in 
our opinion be insufficient using a quantitative method. What should define the method 
is the research problem, what the researcher want to investigate and what knowledge 
that is aimed to create (Patel & Davidson, 2011, p. 14). To allow for a flexible and 
semi-structured interview technique, a qualitative method is the chosen method to best 
answer the purpose and research problem.  
 

2.5 Research perspective    
 
The research perspective indicates how we will approach the problem. We are writing 
on behalf on an external partner’s interest in the subject, but important is to separate our 
study from many studies that is written on commission. We will be influenced by the 
external partner in how the problem will be approached but not in how the conclusion 
will be viewed, which can differ to other studies done on commission where the 
conclusions might be modified or depicted in regard to the firm. The influence from our 
external part is limited, mainly by the selection of industry and firm size in approaching 
the problem. Our empirical results will be analysed and concluded from us authors, not 
influenced by the external party's interest. Subsequently, our external part has only been 
involved in the creation of the topic, choice of industry, firm size and lastly contributing 
with contacts for the research. This is their part of involvement, and their participation 
ends there. TREAC’s main interest is to take part of the thesis, and the conclusion, 
which they will be able to do when the thesis has been published on Diva. It is 
important to highlight that they only participate as an external part by these minor 
involvements. How we furthermore will approach the problem is from strategic, 
economic and political/social factors. 
 
The main perspective we are looking to research will be from higher managers in 
medium and larger firms, which we conclude as important since they should have 
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knowledge and insight in the strategic decision-making process. The research 
perspective can influence many parts in general, since we are researching different 
angles from which the reshoring can affect: sub-contractors, the society and firms in the 
industry. 
 

2.6 Choice of theories 
 
A stable foundation, consisting of a theoretical frame of reference, is required in order 
to investigate a possible reshoring trend among Swedish manufacturing firms. Our 
choice of topic emphasises reshoring from an outsourcing/offshoring perspective due to 
the lacking research and theory on reshoring. Hence, we believe it is essential to obtain 
an understanding of the original offshoring/outsourcing decision when studying a 
possible reshoring trend, in order to get a solid overview of the complete process. Also 
due to the fact that firms who have not offshored or outsourced parts of their activities 
cannot reshore. We have therefore chosen theories based on this focus. Nonetheless, we 
are aware that the decision to outsource/offshore might not be the same reason as to 
why firms choose to reshore. There could indeed be other potential factors that we 
might discover. 

Our next step was then to do an in-depth investigation to gain excessive knowledge 
saturation in this research area, by reading numerous articles and literature dealing with 
drivers behind offshoring and outsourcing. We then observed a couple of repetitive 
factors in the previous research related to offshoring and outsourcing. Namely: location, 
cost, resources, core competences, cultural differences and institutions. This resulted in 
three main theories. In order to make it easier for the reader we have compiled the 
theories and their contribution towards our research in a table illustrate on next page:    
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THEORIES: Location-specific 
advantages  

+ Institutional 
theory 

Transaction  
cost theory 

Resource-based 
theory 

 

Basic aspects 
of the 
theories: 

Ø Location 
advantage 

Ø Institutional 
differences 

Ø Cost 
reduction 

Ø Cost saving 

Ø Internal & external 
resources.  

Ø Focus on core 
competence 

Additional 
conditions 
aimed at 
offshoring/ 
outsourcing: 

Get access to new 
markets 
Increase speed to 
market 
Gain advantages by 
institutional 
differences 

Improve 
profitability  
Gain economies 
of scale 

 

Flexibility 
Acquire qualified 
personnel and 
resources 
Free up resources to 
focus on other 
strategic decisions 

Relationship 
to research 
question & 
interviews: 

By utilising these theories: We aim at investigating the decision, 
benefits, and disadvantages concerning offshoring and 
outsourcing. Furthermore, to investigate the institutional, political 
and social factors in both the home- and host country. Cultural 
differences are embedded in all theories. 

 
Table 1. Own illustration over our choice of theories. 
 
In this study, as can be seen above, will the main part of the theoretical frame of 
reference consist of location-specific advantages, transaction cost and the resources-
based view. In addition we have decided to integrate institutional, social and political 
factors under location advantages since these have not only appeared important when it 
comes to the offshoring/outsourcing decision but also to the reshoring phenomenon in 
the United States. Thus, the reshoring phenomenon in America seems to be highly 
synchronized with social, political and institutional factors (Tate, 2014), which is why 
we have incorporated these factors. We believe that these chosen theories combined will 
provide a solid foundation for the empirical investigation and the succeeding analysis. 
Consequently, the theories will provide us knowledge and enlighten us regarding the 
motivations behind the decision, the benefits, and possible difficulties concerning 
offshoring and outsourcing. This in order to generate a deeper understanding of their 
current situation and in turn get a deeper understanding about the probability of 
Swedish manufacturing firms interest in relocating some of their activities back to 
Sweden. 
 
Due to the fact that our chosen theories are quite old have two implications. First, it 
shows reliability and the fundamental motives behind offshoring and outsourcing, but 
the second implication is that it thus lacks modernity. In order to establish relevance and 
make it applicable towards our study added we more recently published articles to our 
theoretical framework. Thus, in order to understand how these theories relate to modern 
times offshoring, outsourcing and reshoring.    
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2.7 Eligibility criteria 
 
Secondary sources and secondary data are material collected by others, and the 
researcher analyses the data from their study with a different purpose. It is therefore 
important to understand the material and identify key variables in different studies 
(Saunders et al., 2003, p. 51-54). We agree with this and it has therefore been an 
important part for us during the search for relevant articles and literature to get a good 
understanding of the different studies and remain critical towards the studies. 
 
In the search for relevant literature and articles that correspond to our research area did 
we use Umeå University Library’s article databases (EBSCO, Business Source Premier, 
Academic Search Elite, E-Journals) and Google Scholar as search engines. The articles 
are mostly taken from the database Business Source Premier (EBSCO), which hold 
scientific articles from all business economic disciplines. Some of the scientific journals 
we utilised are; Strategic management journal, Journal Of Supply Chain Management, 
Journal of International Business Studies, and Journal of Purchasing and Supply 
Management. Next, in order to find relevant articles did we search on different 
combination of keywords. Example of keywords are; “offshoring”, “offshoring 
outsourcing”, “transaction cost”, “resource based view”, “core competences”, location 
advantages”, “reshoring”, “back sourcing”, “institutional theory”, “manufacturing”, etc. 
Examples of numbers of hits in relation to keywords and different combination are: 
“resource based” (12 211) “resource based view + offshoring (134) “research based 
view + offshoring + manufacturing” (24). 
 
The fact that we started with a wide search assisted us in finding the most cited authors 
in the field of offshoring and outsourcing. Next by combining more of the keywords 
together helped us narrow the results down and discover the most suitable research 
studies in the different areas. It also allowed us to combine keywords with authors, to 
get a deeper insight into the area. Moreover, going back to the original source has been 
a main priority in this paper, for example Coase (1937) founded the original theory, 
transaction cost. Williamson (1981, 1988) then contribute with revision and extensions 
of the original model. These basic theoretical sources were then complemented with 
more recent literature and research developments in the area, e.g. Ellram et al. (2008) 
and Broedner et al. (2009) in the transaction theory for example. This was an on-going 
process in all the theories, since we wanted to combine theory with more recent studies 
in the area in order to gain a solid theoretical frame of reference.  
 
In addition, many of the articles were discovered through other scientific articles and 
their reference list. This method was of great importance in order to find the source of 
origin. We wanted to avoid using secondary references as far as possible, in order to 
avoid any misinterpretations from the original source. It also proved to be very 
rewarding since it gave us a deeper understanding of the research area and the different 
authors in the research area.  
Furthermore, we used the following literature to enhance our understanding of different 
methodological choices: Saunders (2003), Alvesson & Sköldberg (2009), Patel & 
Davidson, (2011) Ejvegård (1996), Holme & Solvang (1997). The literature provided us 
with guidance and assistance in gaining a better understanding of different 
methodological choices, such as research philosophy, approach, design, and appropriate 
methods for data collection.  
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2.8 Source criticism 
	  
When selecting secondary data, the fact remains that other researchers have obtained the 
material you intend to use, which can lead to its reliability and validity may be difficult 
to ensure (Johansson-Lindfors, 1993, p. 117-118). It is therefore important to account 
for source criticism in order to assess and demonstrate the reliability of the used 
references (Patel & Davidson, 2011, p. 68). The purpose of source criticism is that the 
researchers should determine what is relevant and not for the study. Hence, when we 
collected literature, scientific articles, information from the Internet and other sources 
relevant to the study so were it important to us to critically examine these. The 
reliability and truthfulness can vary greatly between different sources, depending on 
how "neutral" the researcher was. Material can therefore be of different quality and 
character, but if the researcher is aware of the limitations it increases the study's 
credibility (Holme & Solvang, 1997, page 137-138). We therefore examined sources 
based on four criteria in order to ensure that our study contains reliable sources. These 
criteria are; authenticity, independence, freshness requirements and concurrency 
requirements (Ejvegård, 1996, p.59-62). Below is a description of how the study's 
sources are related to the different criteria’s. 

The authenticity requirement (äkthetskriteriet) means that the source should be what it 
pretending itself to be. In other words, that it is authentic and not falsified (Ejvegård, 
2005, p. 59). Our theoretical framework is mainly based on scientific articles that are 
peer reviewed and collected via Umeå University’s databases. This makes the study's 
credibility increase, due to that peer reviewed sources have been examined by other 
researchers and considered to hold a scientific standard. We therefore regard these 
sources as more reliable than those that are not audited. Examples of materials that are 
not audited and do not hold a scientific standard are reports from Svenskt Näringsliv 
(2013a & 2013b) and the Boston Consulting Group (BCG, 2013). These were chosen 
due to the inadequate research on the reshoring phenomenon and we consider it to still 
contain a high authenticity because of the organisations background. 

The criterion of independence (Oberoendekriteriet) means that a source’s value can be 
determined by finding the origin of the data and facts derived. In other words, primary 
sources are better than secondary sources and should be used when referencing facts 
(Ejvegård, 2005, p. 60-61). Sources shall as far as possible be of primary species to 
ensure its authenticity and relevance, as well as to be current (Patel & Davidson, 2011, 
p 69). In order to present information, independent of other writers and researchers 
interpretations, we have therefore avoided as far as possible to use secondary 
references. Secondary references might have been misinterpreted, angled the wrong 
way or summarised in a non-satisfactory way by the author. General definitions 
however, that we found in scientific articles, are to some extent used as secondary 
references. This due to that in some cases were we unable to access the original article 
since it was not included in Umeå University search tool. An example of this is Daft 
(1983) retrieved from Barney (1991). Another example of secondary sources is 
literature used in our methodological considerations. The “method chapter” can 
therefore be criticised for largely being based on secondary sources such as Ejvegård 
(1997), Holme and Solvang (1997) and Saunders et al. (2003). The main drawback with 
student literature is that it becomes difficult to know if articles that form the basis for a 
method can be applied to our study. This due to that student literature often generalises 
the various methodological choices from a large number of studies. 
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The freshness requirement (Färskhetskriteriet) means that a more current source is 
generally considered better than an older source, but that this is not always the case. The 
author must therefore be aware and cautious about it (Ejvegård, 1996, p. 61). We have a 
couple of sources that extend back to the 1930th, due to that we wanted to gain an 
historical basis about how the theories arose. An example of this is to be found in the 
transaction cost theory were we go back to Coase (1937) who founded the original 
theory. Next, in order to demonstrate the development of the theory were an extended 
search made for more recent published sources. For example Kogut & Zander (1992), 
Ellram et al. (2008), and Broedner et al. (2009) reflect developments in the field of 
transaction economies in correlation with offshoring and outsourcing. 
 
The final criterion, the concurrency requirement (samtidighetskriteriet), describes that a 
source is more credible, the closer in time it is to a specific event. This is due to 
important factors such as understanding and the ease of forgetting (Ejvegård, 1996, p. 
62-63). These last two criteria contradict each other since this criteria demand finding 
sources that are close in time to the analysed event while the former describes that the 
selection of sources should be done based on more recent literature. Our older sources 
like Coase (1937), Dunning (1980), and Barney (1991) can be criticized for their 
concurrency. However, we consider that the concurrency requirement was met by that a 
large amount of scientific articles used in the theoretical frame of reference have 
publications date that are in connection to our study. 
 
 

  



 17 

3. Theoretical frame of reference     
 
In	  this	  chapter,	  the	  theoretical	  frame	  of	  reference	  will	  be	  established.	  The	  theoretical	  
framework	  is	  the	  basis	  for	  the	  study’s	  empirical	  gathering	  and	  consists	  of	  three	  main	  
theories	  and	  complementary	  sub-‐theories	  of	  institutional,	  social	  and	  political	  factors.
	   	    

 
 
 
3.1 Introduction to theories 

The selected theories are based on our research question and the purpose of the study. 
We want to use theories to explain and understand reasons for reshoring, and investigate 
for a trend in reshoring among Swedish manufacturing firms. As mentioned in the 
problem background are there previous studies in the field of reshoring. However, there 
is a lack of theory and models for the reshoring phenomenon in the academic literature 
(Fratocchi et al., 2014, p. 54). In the search of theories explaining reshoring, we 
therefore started by evaluating the theories behind the underlying decisions behind 
offshoring and outsourcing, as recommended by Gray et al. (2013, p. 30). We believe 
that theories on offshoring/outsourcing, in combination with recent studies on the 
motives and risks can help identify factors and create a deeper understanding on a 
possible reshoring trend. Another reason for the choice of incorporating risk is that 
reshoring reports and studies indicate patterns between risks and reshoring.  
 
Our theoretical framework will be based on the following theories: location-specific 
advantages, transaction costs, and the resource-based view. In addition, we will build 
further on these by using complementary factors from an institutional, social and 
political perspective in our aim to answer our research question. This is illustrated in 
figure 1: 

 

Figure 1. Own model of the motives behind offshoring/outsourcing. 
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3.2 Location-specific advantages 
 
Location-specific advantages can explain why firms choose to locate in certain 
geographical areas. Location advantage can explain firm's location decision where 
cheaper access to raw material, energy prices, markets and other factors are related to 
economic activity (Dunning, 1998, p. 53). The location advantages are furthermore 
linked to transaction costs. 
 

3.2.1 Background 

Dunning (1980, 1988, 1998) has done extensive work on explaining why firms engage 
in international production. The O-L-I framework consists of ownership, location and 
internalization advantages (Dunning, 1980, p. 13) and can possibly be used for 
investigating a reshoring trend. Once again it is critical to highlight the lack of reshoring 
theoretical framework. In agreement with Doh (2005) so evaluate we location 
advantages of the O-L-I framework as acceptable motivation for offshoring and we 
authors assume them as likely in reverse strategies (Doh, 2005, p. 698). 
 
Since we aim to investigate a reshoring trend towards Sweden, the location choice of 
manufacturing firms is highly of focus and location-specific advantages can be used in 
analysing why firms place their production or operations outside Sweden. We also aim 
to use location-specific advantages to investigate what Sweden lack in competitiveness 
that affects the location-choice by manufacturing firms in Sweden. Sweden´s 
competitiveness is a central factor we authors assume regarding firms location 
decisions, this is also highlighted in Svenskt Näringsliv (2013b). The reshoring 
phenomena is stated by Gray et al. (2013) as a location choice, which implies the 
location-specific advantage as suitable when analysing a possible trend (Gray et al., 
2013, p. 29). Casson (2013) further indicate that internalization theory might explain 
reverse offshoring and he mainly separate ownership from the location choice (Casson 
2013, p. 12). The theoretical framework of internalization links to transaction costs, 
resource based view and location. Every location-specific advantage cannot be specified 
in terms of risks, (Gray et al., 2013, p. 28), specifically in terms of transaction costs, 
which we will discuss further in 3.3. 
 
Country-specific variables can be; Production costs (wages, energy, material, taxes), 
Transfer costs (transportation, tariffs) and political risks (Dunning, 1980, p. 18). These 
country specific variables are related to choice of location according to the surveys 
conducted of reshoring (Svenskt Näringsliv, 2013a,b; Tate et al., 2014), and for 
offshoring outsourcing strategies. Factors stated in Dunning (1980) that are supporting 
international production (Dunning, 1980, p. 18) can be used in analyzing when they 
impair over time; cheap labour, access to raw material, low taxes or closeness to 
markets when environmental conditions are changing. China is one country where 
environmental factors are changing e.g. labour costs. Trade barriers can furthermore 
explain manufacturing activities that have been located abroad in the past (Dunning, 
1988, p. 4). It might explain possible relocations or reshoring of foreign activities due to 
modifications. 
 
The increasing labour cost in China is a fact, between 2003 and 2010 the cost rose per 
employee from $1,534 to $5,579 (Zhang, 2012, p. 31), which is more than double. 
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China is one of the fastest increasing costs regions where manufacturing firm for long 
have explored cheap labour cost in their foreign operations (Zhang, 2012, p. 31). One 
strategy to overcome these rising costs are according to Zhang (2012) by firms 
increasing automation in the production which both cut labour costs and shortage of 
operators and skilled workers (Zhang, 2012, p. 33). Furthermore, Zhang (2012) also 
refer to InterChina analysis that China will lose its competitiveness compared to 
countries like Czech republic and Mexico by 2015-2020 (Zhang, 2012, p. 33). Raw 
material costs are increasing, between 2000 and 2010 the average increase were 4,3 % 
(Zhang, 2012, p. 31). Two firms are mentioned in the article that have reshored back 
production to the US from China, which grounded in issues of access to better quality 
control, closeness to other facilities, issue of shipping delays for Outdoor Greatroom 
Co, respectively for Sleek Audio where the factors cost issues and better quality control 
(Zhang, 2012, p. 32). Reshoring firms according to Zhang (2012) have mainly been 
export firms, with less served market in China, initially located there for the attractive 
cost factor (Zhang, 2012, p. 32). The rising costs can enhance reshoring incentive of 
American firms whereby Sweden must critically be analysed in comparison to these 
location-specific advantage regions. Could a reshoring trend in Sweden depend on 
deteriorated foreign location-specific advantages, such as rising costs of labour in China 
e.g.? These variables of foreign advantages according to previous reports implying 
significant correlations of relocations and reshoring and should therefore constitute 
important part of our research. 
 
The eclectic paradigm by Dunning (1988) tries to explain international production by 
MNEs, or predict those and partly the behaviour of firms, furthermore intra-industry 
trade (Dunning (1988, p. 1). The eclectic paradigm hypothesis regards a country’s 
competitiveness when it comes to foreign direct investment which will depend on four 
factors; economic development, structure of the countries factor endowments, economic 
and political systems, and the extent and nature of market failure of transactions across 
borders (Dunning, 1988, p. 15). Offshore manufacturing in developing countries could 
be explained by the eclectic paradigm; technological development in manufacturing 
processes and reducing of labour could be factors behind economic activities taken back 
to home (Dunning, 1988, p. 22), as we authors refer to as reshoring. 
 
The choice of production location will depend on differences in factors directly 
allocated to costs; transportation, taxes, tariffs, and also markets when knowledge and 
production techniques are distributed uniformly globally (Teece, 1986, p. 25). We could 
assume Swedish manufacturing firms to base their production locations in regard to 
these factors, and closeness to market of supply since these factors should work in 
advance for the firm, low transportation costs should for example support their 
offshoring outsourcing strategies in low-cost production countries (Teece, 1986, p. 25-
27). Though, locational factors as a single explanation should not conclude the final 
decision of firms boundary choices (Teece, 1986, p. 28) which we in our study match 
by using several different theories. 
 
These location-specific advantages in cheap-labour locations can also be exposed by 
competing forces for same resources at locations (Tate et al., 2014, p. 3). The factor-
market rivalry view (Ellram et al., 2013b) could explain risks for firms in competing for 
same resources and can be allocated to location-specific advantages, even for unrelated 
industries where non-strategic resources are mutual targets (Ellram et al,. 2013b, p. 42). 
General Motors and Ford are two competitors that actually use same suppliers in several 
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geographical locations (Ellram et al., 2013b, s. 31). This could also imply risk in 
opportunistic behaviour of supplier (See 3.3: Transaction costs). Furthermore, this view 
could explain location-specific advantages as becoming scarce due to high demand by 
entering actors which can lead to decreased supply of location-advantages by the 
hosting country, for example competing for same labour force. This could be one view 
to explain relocation strategies; depleted advantages. This could for example be the 
situation in China where firms have started to re-locate to inland-China to exploit even 
cheaper labour (Tate et al., 2014, p. 3). But, the exploration of inland-China should also 
be seen as a location choice because of the lower wages in general. Labour costs though 
are said to increase in inland-China at faster phase than in coastal cities where inland 
increasing at 15-20% respectively coastal cities with 10-15%, indicating only temporal 
cost advantages in inland China (Zhang, 2012, p.32). 
 
Svenskt Näringsliv (2013a) did discuss factors as energy prices and labour costs which 
can be connected to location-specific advantages (Svenskt Näringsliv, 2013a, p. 13), 
this is also found by Tate et al. (2014, p. 3-4) When researching what factors that 
underlie possible relocation decisions to Sweden we believe it is crucial to separate 
prerequisites of different countries (e.g. Sweden compared to the US). For example, 
Sweden’s resources are different in terms of its comparative advantage compared to the 
US in terms of labour cost. Implying certain direct production costs as a force for 
reshoring initiatives such as labour costs might to some extent work as a drive for 
American manufacturing firms, but due to the different environment in Sweden, this 
explanation might not be shared. Factors for reshoring could be changes in economic 
conditions in low-cost manufacturing locations. It could also be improved access or 
proximity to technology and markets. Regional impacts should therefore serve with 
significant value in assessing strategies towards reshoring. 
 

3.2.2 Previous research in the field of location advantages 

A study of the main determinations of the location choice of 537 European and 457 
American manufacturing affiliates located in China between 1995-2007 were conducted 
by Mucchielli & Yu (2011). Using regression analysis and hypothesis they concluded 
findings that the underlying motives for the location choice was production costs, 
market size, geographical location and agglomeration effects (Mucchielli & Yu, 2011, 
p. 431). The market size of China is positively influencing as an attractive factor for 
manufacturing firms, where the consumer market represent large provincial GDP per 
capita (Mucchielli & Yu, 2011, p. 439, 443), which we can conclude as proximity to 
market of supply as important factor. This is in agreement with Teece (1986) who argue 
the advantage to place production in the market of supply (Teece 1986, p. 27). The 
study mainly focuses on enhancing the industrial agglomeration of location choices of 
the European and American corporations (Mucchielli & Yu, 2011, p. 450). To explain 
agglomeration we refer to Dunning (1998) who say it can include clusters or 
geographical networks that firms can benefit from in related and supported activities 
(Dunning, 1998, p. 51), which could further explain why firm locate in certain 
geographical regions. Clusters and networks can be manufacturers using same suppliers 
which might indicate motive behind the location choice in foreign geographical areas as 
earlier mentioned the example of Ford and General Motors (Ellram et al., 2013b, p. 31).  
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The findings by Mucchielli & Yu (2011) can be linked to certain agreements of the 
eclectic theory and theory of international production by Dunning (1980, 1998). For 
reshoring, we could link production costs and closeness to markets as possible 
determination factors. To evaluate the factor of closeness to market as a prominent 
factor for reshoring, we should examine where the supplying markets are in comparison 
to the production facilities of the Swedish firms. The critical aspect of the study by 
Mucchielli & Yu (2011) is the time when data were conducted, which was collected 
before the global economic crisis. This could be one critical aspect of the recent 
reshoring trend globally which could be grounded by linked factors to the crisis that we 
should keep in mind while researching the phenomenon. 
 
Doh (2009) conducted a survey researching motives of firms when offshoring particular 
services to specific geographical locations. Testing data of 595 export-oriented service 
projects offshored by American and UK company parents between 2002-2005 in 45 
different countries, both developing and developed (Doh, 2009, p. 926).  Wages, 
language, education and risks were determining factors for the firms in choosing 
locations to offshore (Doh, 2009, p. 937). The survey consisting of respondents 
representing call contact centers, IT-services and shared service centers (Doh, 2009, p. 
938). The service industry relies mainly on the human resources, which supply the 
services in call centers for example. The link we could compare to manufacturing 
offshoring could be the cost factor of wages, and political risk. The significant variables 
founded in the choice of location in this study should be seen as representing the service 
industry and it is important to distinguish between service projects to manufacturing 
where operations differ. Offshored outsourced IT-services can though be part of 
manufacturing firms operations where these highlighted factors could be of importance 
when researching types of offshored operations. 
 
The location advantages theory lie close to institutional, social and political factors, we 
will therefore continue with a subsection in order to tie these together. The factors are 
important in the host country as well as in the domestic country in our aim to find a 
possible reshoring trend. 

 
3.2.2.1 Institutions, political and social factors  
 
Has offshoring brought economic benefits, but a heavy political price? Do multinational 
corporations have a duty to maintain a strong presence in their home countries? These 
questions were raised in the problem background and will be treated in this section.  

Institutional theory has been used to explain a number of managerial differences 
around the world and the theory argues that institutions in general, and culture in 
particular, shape the actions of individuals and firms (Bruton & Ahlstrom, 2003, p. 
233). North (1990) draws on neoclassical economics and argues that the institutional 
framework provides formal rules that regulate economic activities of a society. Where 
political, social, and legal ground rules set the relevant framework, which in turn set a 
foundation for distribution, production and exchange in a society (North, 1990, p. 3-4). 
The cultural, political, social and legal ground might affect the offshoring decision and 
outcome, due to different rules and institutional environments in different countries. 
These are interesting and noteworthy factors and we want to understand how and to 
what extent they influence the Swedish manufacturing firms location decision. 
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Gupta et al. (2010) also argue that a host country’s characteristics play an important role 
when it comes to offshoring decision-making and that most literature on this topic is 
taken from a pure firm view. The author therefore incorporated institutional theory and 
social exchange theory, two major theories, when it comes to a firm’s decision to 
outsource. The authors also found evidence for this, which support the relationship 
between offshoring intensity and host country characteristics (location attractiveness) in 
the light of institutional theory and social exchange. In other words so play location 
attractiveness a significant role in determining the location decision. Moreover so 
examine the authors’ differences among firm type (manufacturing vs. knowledge) and 
found that manufacturing-based firms have a greater influence on location attractiveness 
than knowledge (Gupta et al., p. 318-319). The study is based on secondary data, 
analysed by using ANOVA and multiple linear regression analysis (Gupta et al., p. 316-
317). We are not only interested in foreign countries characteristics (location 
attractiveness), but also Sweden’s. In order to investigate the underlying factors of a 
possible reshoring trend, we should not overlook Sweden’s characteristics. Especially if 
a offshoring or outsourcing decision are associated with foreign countries’ location 
attractiveness. Then one could argue that a reshoring decision could be associated with 
Sweden’s location attractiveness. 

If we take a deeper look into the cultural differences and continue with Bruton & 
Ahlstrom (2003) study so did they find evidence of China’s institutional environment 
showing a number of differences compared to the West, which could create 
complications. They conducted an exploratory research, based on 36 interviews with 
capitalist in 24 venture capital firms that had invested in Greater China. It was 
conducted in a manner coherent with a grounded theory research design and the 
interviews were conducted during two years, 1998-2000 (Bruton & Ahlstrom, 2003, p. 
233, 239). One problematic complication the authors highlighted in the research was 
that the Chinese government has strong influence on firm goals. Where those goals 
differ due to that the local government want to maximize employment rather than 
maximizing profit (as we have seen is a major reason in the TCE, for firms to relocate 
production). For example had one venture capitalist evoked that he unexpectedly had 
ended up with 150 extra workers on his payroll (the local government had quietly 
moved this individuals to the venture). Other institutional problems were initial 
screening, accounting and audience practices, due diligence, structuring of relationships 
and monitoring the firm, and exiting the investment (Bruton & Ahlstrom, 2003 p. 241-
249). 

These institutional and political factors could assist us in the understanding of the 
disadvantages and unexpected cost accompanied with offshoring and outsourcing. We 
therefore believe that the institutional theory might be a supplementary theory to the 
location-advantage. Furthermore that the institutional environment in a firm’s home 
country should not be overlooked due to its political stability and a stress-free ease of 
doing business, compared to the offshored/outsourced host-country. Next will we go 
deeper into the social and political outcomes from offshoring and outsourcing. 

 
Social & Political factors  
From the time when outsourcing and offshoring became a popular phenomenon for firm 
to engage in worldwide social and political concerns have been raised. This due to that 
the phenomenon has lead to the transfer of domestic jobs, to offshore jobs. Objections 
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have therefore been raised from the fear of rising unemployment within the domestic 
market, from both the public and the politicians. 

There have been numerous research and debates on a possible harm for the domestic 
workers. The outcomes have been contradicting and Brecher et al. (2013) show the need 
to formalise it into a model that can be used in the debate. His study provides theoretical 
support for the popular objection of offshoring. “This question is important because 
unless the opponents’ logic can be unambiguously formalised in a model, economists 
will tend to remain sceptical and dismissive of the anti-offshoring position”. Most 
literature (including the prominent work by Bhagwati el al., 2004) has adopted the 
traditional full-employment assumption, which the authors highlight cannot be used to 
evaluate the true outcome. In order to understand the welfare consequences of 
offshoring is it critical to incorporate consideration of unemployment (Brecher et al., 
2013, p. 1-2). An extended model were developed and analysed by the authors where 
they conclude that offshoring (in the presence of unemployment) definitely reduces 
national welfare and the home levels of aggregate employment. Additionally, “These 
losses occur despite the assumption that workers own the capital stock, and regardless 
of whether this stock rises in response to offshoring. Thus, our analysis suggests that 
public concerns over potential job losses from offshoring are justified” (Brecher et al., 
2013, p. 10). 

Nevertheless even if it is hard to put exact number and percentage on the welfare losses 
from using offshore labour so does it provide a rationale for the objection to offshoring. 
It has indeed become very popular in the United States. Tate (2014) conducted a recent 
article that contributes as research notes and debate in the area. She is also a front 
researcher in the area of reshoring and co-author in studies such as Tate et al. (2014) 
and Ellram et al. (2008). The author highlight that reshoring has got wide attention in 
the U.S. since the last presidential election when it became a political platform for 
American politicians. As the author continues with: “After being elected to office for a 
second term, President Obama hosted a forum at the White House focused on the 
increasing number of companies choosing to “insource” jobs and make new 
investments in the United States” (Tate, 2014, p. 1). In combination with this forum so 
released the White House a report that document the emerging trend of reshoring, and 
they also announced several incentives to encourage American firm to “insource”. Next 
the author concludes by emphasize that the reshoring phenomenon is not only very 
interesting but very impactful to the American economy and to other nations around the 
world (Tate, 2014, p. 1-3). It is important though to recognize that this is research 
debate as well from a U.S.-centric perspective, but it is interesting to see if the 
institutional, political and social factors play a role in the reshoring trend. Is this 
something the Swedish firm experience from the Swedish society? 

These job losses and political factors arising from offshoring is interesting in 
comparison with Boston Consulting Group (BCG, 2013) report, which highlighted 
between 2.5 and 5 million new jobs in the manufacturing industry by the end of the 
decade in America, created from reshoring (BCG, 2013). This indicates that the home 
country could benefit from firm relocating back to the domestic market. It also shows 
that institutional factors could be one of several important parts in a reshoring trend. 

For a summary of location-specific advantages and Institutional factors, see next page: 
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3.2.3 Summary of location advantages and institutions 
 

Economic and strategic  
factors: 

Objectives and anticipated 
outcomes 

Authors 

Location-specific 
Advantages & 
Institutional aspects 
 
Ø Location-advantages 
Ø Availability of cost-

effective production 
Ø Produce where 

advantages can be 
disposed 

 
Ø Evaluate choice of location 
Ø Evaluate Sweden as 

competitive option 
Ø Asses the global com-petitive 

environment 
Ø International production 
Ø Political influence 
Ø Social responsibility 

 
Dunning (1980, 1988, 
1998); 
Teece (1986); 
Tate el al. (2014) 
Bruton & Ahlstrom 
(2003);North (1990) 
Brecher et al.  (2013); 
Tate (2014); Jones 
(2005); Gupta et al. 
(2010). 

Table 2. Summary over location-specific advantage and institutional factors. 

 
Location-specific advantages view includes factors that can help us to identify original 
motives for offshoring outsourcing, and to use the factors to explain a possible 
reshoring trend. We consider location-specific advantages as constituting of crucial 
factors that can explain for current and future decisions regarding reshoring and that 
they will assist us in the analysis of the problem in creating a deeper understanding of a 
possible trend. Former research with location-specific advantages explains motives for 
foreign activities and can help us to identify the primary factors in strategies of Swedish 
manufacturing firms. 

Institutional, political and social factors can furthermore help us to identify and create a 
deeper understanding if there are any political influence or social responsibility of the 
firms that can be correlated to moving back activities back home to Sweden.  

 

3.3 Transaction costs 
 
Transaction cost economics is a well-recognized and credible framework in explaining 
the cost of business transactions across borders. Coase (1937) founded the original 
theory and revisions of the theory have been made, where Williamson (1981, 1988) is 
one significantly contributor with extensions of the original model.  
 

3.3.1 Background 

Transaction costs (TC) is a theory of the firm and investigates for efficient governance 
structure (Madhok, 2002, p. 539). The theory focus on whether economic activities 
within firms should be vertical integrated (in-house) and explains factors needed to 
perform these activities to evaluate the advantages and costs (Williamson, 1985, 
retrieved in Broedner et al., .2009, p. 129). The theory assumes that high transactions 
costs can lead to vertical integration (Broedner et al., 2009, p. 129). The choice of 
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governance structure should be done by managers to maximise performance, by 
minimisation of production and transaction costs (Poppo & Zenger, 1998, p. 854). This 
is often to achieve economies of scale. We will use the theory from an offshore 
outsourcing perspective, which could possibly explain and support reshoring initiatives. 
Failures in offshoring outsourcing can furthermore be explained by transactions costs in 
terms of unexpected or uncontrollable transaction costs, failures could therefore give 
possible reasons for firms re-strategizing and possible reshore. 
 
We will not go into economical mathematics in this theory but to clearly give an 
understanding of the TC impact on decisions we will show the basic assumption of TC:  
 

 
 
Figure 2. Own illustration over transaction cost. 
 
Transaction costs + “cost of buying” (offshore outsourcing production) should not be 
higher than the “cost of making” (produce the component in-house) to be the option of 
preferred alternative (Zhonghua & Brocklehurst, 2003, p. 56). If the transaction costs 
were under-estimated or not calculated for in the strategic decision, we could assume 
the offshore outsourcing strategy to risk decreased profits and, or failure. Williamson 
(1988) claims that empirical research not originally attempts to measure transaction 
costs of alternatives for decisions directly in numerical terms which support our use of 
organisational practices and structures of economical activities where we will focus on 
non-quantitative measures (Williamson, 1987, p. 22). 
 
Transaction costs can be explained as indirect production costs. Direct production costs 
are measurable costs of labour, material e.g. the cost of producing a component, 
whereas indirect costs are other costs related to the process of offshoring outsourcing. 
The direct costs are often the main factors firms focus at in decreasing production costs 
and base their decisions in strategies of offshoring outsourcing (Gray et al., 2013, p. 
30). Transaction costs evaluate the costs of the decision of make/-or buy; produce in-
house or outsource production /-or operations (Ellram et al, 2008, p. 149). 
 
The indirect costs can also be referred as “hidden-costs” which can be costs that affect 
the profitability of offshoring outsourcing (Barthélemy, 2003, p. 93-94). The process of 
offshoring outsourcing is build of processes, where associated transaction costs can 
appear and can create causes that can bring consequences in forms of unexpected costs 
of the offshoring outsourcing strategy. The processes start from the early stages of 
searching for locations, contracting external suppliers and continue through different 
stages (Barthélemy, 2003, p. 94). Furthermore, España (2013) explains transaction costs 
in relation to offshoring and outsourcing as: “Costs related to travel (airfare, etc.) and 
managers’ opportunity cost of traveling, communication and language difficulties, time 
spent on negotiations, navigating the foreign legal, political and business system, etc. 
These costs are pervasive and ubiquitous” (España, 2013, p. 46). It is interesting to 
evaluate if these “hidden” and indirect costs can explain reshoring strategies. To be 
successful in pursuing with outsourcing, Barthélemy, (2003) claims that expertise is 
needed to avoid failures (Barthélemy, 2003, p. 96). Reshoring are claimed by Gray et al 
(2013) to depend on changes in managerial valuations of real total cost of offshored 
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activities, also changes in foreign and local cost drivers as wages or currency (Gray et 
al., 2013, p. 30). Activities might have been located abroad, without enough knowledge 
or true planning and the authors’ discussion with managers showed that inadequate 
costs analysis resulted in larger indirect costs. Reshoring has occurred when experience 
and learning of risks and hassles has been made afterwards the offshored decision was 
taken. To correctly value these hidden costs when offshoring is what the authors 
describe as organisational learning-by-doing (Gray et al., 2013, p. 30). 
 
Cultural differences and language difficulties were highlighted as important factors for 
reshoring in the report from Svenskt Näringsliv (2013a, p. 15) which could be viewed 
as transactions costs or indirect costs. Communication and management costs can be of 
significantly value that the firm did not estimate before offshoring outsourcing, by using 
transaction costs economics these costs could be explained (Roza et al., 2011, p. 316). 
Unexpected costs can arise in foreign locations where barriers in language and cultures 
can occur. We could assume management issues as noticeable indirect costs as possible 
impacting on reshoring. Furthermore, unexpected transaction costs could be considered 
and concerned with as well as factors of direct production costs in relation to the 
decision of offshored or outsourced production. 
 
The production costs includes main factors founded in offshoring decisions and 
reshoring initiatives as earlier mentioned, such as direct production costs which can be 
labour cost, delivery costs including freight and transportation that adds additional cost 
to the general production costs. Comparative performance of alternatives in strategies is 
where transaction costs and production costs should determinate choice of governance 
by managers (Poppo & Zenger, 1998, p. 854). If transaction costs can be estimated as 
low for one alternative when comparing several different of offshoring outsourcing 
operations it will be an efficient strategy for a manufacturing firm. We think it is 
important to highlight these factors that can explain motives for offshoring and 
outsourcing decisions since a possible reshoring decision could be understood by using 
them. 
 

3.3.2 Previous research in the field of transaction cost  

Broedner et al. (2009) uses data from the German manufacturing industry with 492 
representatives investigating firm level productivity, mainly productivity effects from 
outsourcing (Broedner et al., 2009, p. 127-128). The analysis of the outsourcing shows a 
strong negative correlation with the factor of labour productivity, which increases 
expenses and decreasing revenues. Furthermore, the authors argue that firms in many 
cases are not taking transaction costs into real consideration in outsourcing strategies, 
which can evolve in poor decision making (Broedner et al., 2009, p. 128). Moreover, we 
could assume that a risk of poor decision making in strategies for outsourcing and 
offshoring could lead to other expenses and unpredictable costs that the original strategy 
did not account for. For example, outsourcing production to obtain cheaper labour costs 
might add other costs in forms of cultural differences or management issues, which 
could explain strategies of re-integration of economic activities, e.g. reshoring 
strategies. Offshoring, investing in production facilities at foreign locations demands 
initial investments, as well in outsourcing, where not only the physical investments such 
as machinery and production tools are needed, but also human resources in skills and 
knowledge as transactions support (Broedner et al,. 2009, p. 129). 
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Ellram et al. (2008) performed a qualitative study of eight organisations with 10 supply 
management executives to evaluate how firms manage cost and risks of offshore 
outsourcing professional services from a US perspective using a transaction costs 
grounding. The study represents several different industries, where one was from 
manufacturing (Ellram et al., 2008, p. 148, 152). The study can enhance a broader view 
to include other sectors in addition to the manufacturing industry with service focus, 
which can contribute with additional perspectives in regard to factors that sectors might 
share in the trend of reshoring. Outsourcing can affect the firm in terms of the long-term 
perspective of its competitive situation (Ellram et al., 2008, p. 148). This is in line with 
Tate et al. (2014) who argue that firms concentrate less on factors that can affect 
performance in the long-term (Tate et al., 2014, p. 6-7). There are therefore critical for 
firms to consider the long-term costs in evaluation of the perceived costs savings in the 
decision to outsource (Ellram et al., 2008, p. 148-149).  
 
The study explored the primary driver for the decision of offshoring outsourcing, where 
the main emphasis was cost reductions (Ellram et al., 2008, p. 152). In regard of human 
resources investment, concerns were small of losing knowledge in switching suppliers 
or in employee turnover, because most did not perceive sharing assets of patented 
information for a possible risk the competitiveness of the firm or strategy. The main 
focus were costs, whereas the risk of losing employees or the need of training new ones 
was not a critical factor of cost. One firm though realized knowledge-based assets as 
highly of dependence. The outcome of the empirical finding though supports human 
resource assets dependence as recognizable (Ellram et al., 2008, p. 153-154). 
Transaction costs usually left outside in offshoring outsourcing service decisions tend to 
be the ability to measure supplier performance and expectations, where indirect costs 
can arise is managing the complexity and modifying of the risks. The firms in the study 
showed no concerned about possible costs rising in low-cost areas, since other areas 
will be developed, which could for example imply that China’s rising wages gives 
possibilities to explore other regions that are developing that can offer lower-cost 
(Ellram et al., 2008, p. 159). The explored cost-reduction factor as a primary driver for 
the offshoring outsourcing service would hereby not support reshoring in terms of rising 
labour costs, if cheaper alternatives exists they could be alternatives of exploration for 
the firms but the research can contribute with factors of managing complexity and 
modification of risks with foreign economic activities and dependence of human 
resource assets. 
 
Factors regarding management within firms are discussed in Kogut & Zander (1992). 
Sharing and transfer of knowledge between groups and individuals within a firm, more 
specific: know-how and information held by employees are highly correlated to firm´s 
competitiveness in human resources (Kogut & Zander, 1992, p. 383). Risks in 
outsourcing offshoring can be traced to the capabilities within a firm that are 
characterized by managing principles where relationships between groups and 
individuals are organized in a well manner (Kogut & Zander, 1992, p. 384). Replication 
and imitation of information and technology might be possible risk factors to consider 
by contracting out production and having operations offshore. The fundamental is to 
view the knowledge of firms as constructed by the human capital (Kogut & Zander, 
1992, p. 385). The organizing of human resources is therefore critical to the knowledge 
transfer and information within a firm. Though, in the study by Ellram et al. (2008) 
risks of losing human resource assets or knowledge in offshoring outsourcing service 
sector were not significant (Ellram et al., 2008, p. 153). Offshoring outsourcing though 
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might demand management from other locations where local managers or in-house 
managers must lead operation on behalf of the firm. Geographical locations where 
culture and language are different can in regard to the aspects of managing create larger 
complexity and issues in comparison to a location in-house, e.g. the home country of 
the firm. Smooth operations and efficiency in managing can be more complex at foreign 
locations which can be one reason for firms to consider the home-country in the aspect 
of opportunity costs, where human resources in skills and expertise might be higher and 
can lower this cost (Kogut & Zander, 1992, p. 386). Kogut & Sander (1992) though 
claims that transaction costs are of secondary importance in decisions of who is most 
efficient in producing a component (Kogut & Sander, 1992, p. 394). 
  
In regards of sourcing components from the outside, offshore outsourcing production /-
or operations at foreign locations can be discussed from a variety of aspects, for 
example opportunism and technology transfer (Kogut & Zander, 1992, p. 394). 
Opportunism is one uncertainty of transaction costs and can arise in the aspects of 
offshoring outsourcing; opportunism can occur by a contracted supplier where the sub-
supplier might act on behalf of its own benefits. Opportunism can increase transaction 
costs in terms of contracted partner not fulfilling obligations or agreements in form of 
performance and delivery of products (Ellram et al., 2008, p. 151). When the buyer firm 
can not specify orders, then supplier opportunism should be higher since commitments 
can be harder to asses if they been kept by the supplier (Ellram et al, 2008, p. 149). This 
might affect the quality aspect of products, delivery times and other important factors in 
the supply from offshoring outsourcing that can lead to dissatisfaction and increased 
costs. Opportunism might also present higher risk in foreign countries with different 
cultures and norms to the home country of the contracting firm since expectations from 
the two partners might differ in regard to factors of culture and informal rules. This is 
interesting to investigate if this is a problem or an issue firms experience with foreign 
suppliers, in offshored outsourcing strategies that might impact strategies or decisions 
towards taking back production or foreign activities to Sweden. 
 
We also believe that opportunism might arise in firms’ strategies where mainly cost 
reductions and efficiency factors make organisations move production where they 
mainly account for their own winning; leaving out regional economical development in 
the home country when jobs are transferred abroad. This is though something that only 
could be speculated in by us, and nothing we could ask the firms in the study. 
 
We could further highlight possible differences among larger countries as the US 
compared to smaller countries as Sweden in regards of pressures on larger organisations 
from politicians and society. That could possibly be a factor against the factor of 
opportunism, where organisations might be pressed to take social responsibilities in 
saving or creating jobs in the home country. Another factor is that the government that 
can provide beneficial incentives in taxes or other benefits that could work against a 
opportunistic behaviour of the firm. Legal issues and political regards in setting up 
facilities or contracting out production where governments might interfere we think 
should not be ignored as important transaction costs where the costs can be higher than 
in the home country of the firm. Offshore outsourcing failures can cost firms, both in 
terms of consequences and corrections for example quality errors, transportation issues, 
geopolitical risks and political risks that might be possible factors underlying reshoring 
initiatives. 
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Madhok (1995) performed a qualitative study researching opportunism and trust in joint 
venture relationships. The study includes four respondents from four different industries 
(one manufacturing) in Montreal, Canada. The interviews were conducted with senior 
managers, two from large firms respectively two from small firms. Trust was regarded 
from all respondents as critical in the mutual relationship. To create successful 
relationships communication and interactions were highlighted as vital in all processes 
for efficient coordination. Communication was seen as very important and interaction 
should be intense when problematic issues must be solved in relationships. This implies 
extra costs of the relationship but one respondent saw this cost also as positive when it 
could enhance and improve the relationship and should not therefore be seen as an 
negative costs if beneficial improvements could be given from communication 
problems (Madhok, 1995, p. 61, 63-64). This study can be used in analysing factors in 
buyer-supplier relationships in offshoring outsourcing contracts since opportunism can 
increase contracting firm´s vulnerability of opportunistic behaviour from the outsourced 
supplier (Madhok, 1995, p. 58). All respondents expressed the importance to create a 
base for a successful relationship. The mutual contributions, needs and interest should 
be complementary between the partners, the selection and partner characteristics are 
therefore critical to create a successful relationship (Madhok, 1995, p. 62). The contract 
are emphasised by all respondents, but of larger importance in the early formation of the 
relationships to enhance mutual interest in the partnership (Madhok, 1995, p. 69).  
 
This study can be useful when using partners at offshore locations, to sustain successful 
relationship in foreign supply networks, which might be an obstacle when informal and 
formal norms and behaviour differs between cultures. We must though emphasise that 
this study is researching joint-venture relationships, which also can include competitors 
in collaboration. The opportunistic behaviour concerning our study is from supplying 
partners, not competitors. This could imply lower risk since the relationship should 
benefit both. Furthermore, since the study included few respondents one should be 
careful when looking at the generalization probability, but it gives an understanding and 
ground for understanding possible issues that can increase transaction costs.  
 

3.3.3 Summary of the transaction cost theory  

Economic and strategic  
factors: 

Objectives and anticipated 
outcomes 

Authors 

Transaction cost 
 
Ø The cost of making 

exchange 
Ø Indirect costs 
Ø Motivation costs 
Ø Coordinating cost 

 
Ø To improve profitability 
Ø To gain economies of 

scale 
Ø Evaluate alternatives for 

making or buying 
Ø Explain motives for 

reshoring 
 

 
Williamsson (1988); 
Poppo & Zenger (1998); 
Kogut & Zander (1992); 
Broedner et al. (2009); 
Ellram et al. (2008) 
Madhok (2009) 

Table 3. Summary over transaction costs. 
 
Transaction costs theory can help to evaluate drivers that can affect re-localization of 
offshored outsourced activities for manufacturing firms. TC has mainly been done from 
the aspect of the manufacturing industry, which further highlights the choice of the 
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theory as suitable. Transaction costs are used in many researches of outsourcing and 
since we want to investigate a possible trend in reshoring, we believe this theory can 
grasp important factors that can help to identify a trend. Indirect costs such as 
management issues, cultural differences, political and environmental factors are what 
we evaluate possible indicators that might support reshoring strategies and possible 
trends.   
 

3.4 Resource-based view         
 
In order to clarify and avoid possible confusion so will firm resources in this research be 
expressed as: “firm resources include all assets, capabilities, organisational processes, 
firm attributes, information, knowledge, etc. controlled by a firm that enable the firm to 
conceive of and implement strategies that improve its efficiency and effectiveness” 
(Daft, 1983, retrieved from Barney, 1991, p. 101).         
 

3.4.1 Background 

A major research area within strategic management is to understand sources of 
sustained competitive advantage. This is a central starting point for the resource-based 
perspective (RBV), since it is based on the understanding of why some companies 
perform better compare to its competitors. Offsetting external threats and avoiding 
internal weaknesses, at the same time as firms should implement strategies that exploit 
its internal strengths, and respond to environmental opportunities. This will indeed gain 
a sustainable competitive advantage (Barney, 1991, p. 99) and falls within the domain 
of outsourcing and offshoring for Swedish manufacturing firms. See next page for 
illustration.                 

                           
Figure 3. The relationships between traditional “strength-weakness-opportunities-
treats” analysis, the resource-based model, and models of industry attractiveness 
(Barney, 1991, p. 100). 

This is in line with McIvor, R. (2009) research which showed that all companies in the 
study had outsourced due to changes in both the external and internal environment, in 
order to meet an increasing demand from stakeholders (McIvor, 2009, p. 49). Barney 
(1991) examine in his study the link between firm resources and sustained competitive 
advantage. He illustrates four empirical attributes a resource must have in order to gain 
a sustained competitive advantage. Namely: valuable, rareness, imitability and 
substitutability (VRIN) (Barney, 1991, p. 105-106). It is interesting to investigate if the 
Swedish manufacturing firms have gained a sustained competitive advantage from their 
decision to outsource/offshore, either by strengthen their internal processes or by taking 
advantage of foreign opportunities. Also, if focusing and protecting what make their 
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firm unique (valuable, rare, inimitable and non-substitutable) was a part of their 
decision and strategy when outsourcing different components. This,  in order to in the 
next phase see if we can detect a connection to a possible reshoring trend or not. 

Firms’ resources must be valuable. Resources are considered valuable if they create 
opportunities for the company to develop strategies that improve effectiveness and 
efficiency. This by neutralizing threats and/-or exploits opportunities within a firm’s 
setting. This traditional “strengths-weakness-opportunities-threats” model of the firm 
assist to segregate and isolate those threats and opportunities by specifying witch 
attributes can be considered resources. Then in the next step, in order to generate 
sustained competitive advantage, the resources-based model suggests what added 
characteristics these resources must process in order to become competitive. Barney 
(1991) also notes that the RBV will contribute to that the company is focusing on the 
correct activities (Barney, 1991, p. 106). In an offshoring and outsourcing perspective is 
this significant since it support firm to focus on the right competences and free up 
resources, which in turn make firms able to focus on other strategic decisions. 
 
The resource has to be rare among potential and current competitors towards the firm, 
in order to be able to offer their customer something unique. Even if the source per se is 
valuable it still need to be rare. For example, some strategies require a specific mix of 
human capital, physical capital, and organisational capital in the implementation 
process. This bundle of firm resources must be rare, otherwise other competing firms 
will do the same and the strategies will not be a source of competitive advantage. How 
rare a replacement function should be to achieve competitive advantage is however 
difficult to pinpoint (Barney, 1991, p. 106-107). For Swedish manufacturing firms 
could outsourcing strategies be an important part in gaining access to qualified/rare 
personnel and resources outside of Sweden. 
 
Furthermore must the resources be imperfectly imitable. The competitive advantage 
arises if the resource is valuable to the organisation and not replicable by other actors. A 
useful assessment of the concept is if the process or the knowledge is difficult to 
describe and define (Barney, 1991, p. 107-109). For offshoring outsourcing becomes 
this identical with the knowledge and experience within the company and to not 
outsource/offshore the wrong activity so the firm loses their advantage.        
Coca-Cola is an example of this; they develop their secret syrup in-house. They do not 
let any other firm touch this secret recipe in order to protect their core competencies, 
which makes it hard for competitors to copy it. By doing this, so maintain Coca-Cola a 
competitive advantage in the marketplace (Zhao & Calantone, 2003, p. 62). 
 
The last requirement for a resource to be a source of competitive advantage is that it is 
not substitutable. This means that the resource should not be able to be replaced by 
other solutions (substituted solutions), even though the resource is valuable, rare and 
non-imitable (Barney, 1991, p. 111-112). 
 
Moreover, local firms are interested in using foreign alliances to acquire advantage over 
their domestic rivals, which has been suggested in the RBV research. RBV further 
suggest that resources help overcome the liability of foreignness and provide the ground 
for international diversification (Barney et al., 2001, p. 629-630) Silverman (1999) 
summarise that RBV can be understood as resources that can be acquired by agreement 
with other firms in the market, and resources that should be conducted internally. Both 
aspects belong to the RBV (Silverman, 1999, p. 1110-1112). 
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From above discussion can we see that the resource-based theory is not restricted to 
only internal aspect, it also recognize resources and capabilities to gain a competitive 
advantage could lie outside the firm’s limitations. An example of this is highlighted in 
Zhao & Calantone (2003) research were the studied firms acknowledge that they took 
advantage of best-in-world resources and capabilities from other firms when they could 
not efficiently perform these tasks in-house. Furthermore so provided the authors an 
example from Apple when they developed the PowerBook: Apple let Sony design the 
structure since they specialize in miniaturization, and by doing this so gained apple 
short development time and the best design available (Zhao & Calantone, 2003, p. 62). 

As mentioned in the problem background so are we interested in understanding why the 
firm outsourced or offshored and under what conditions in order to link this to a 
possible reshoring trend. The theoretical discussion above is therefore of interest to this 
study when we examine Swedish manufacturing firms’ strategic motives behind their 
offshoring/outsourcing decision. Likewise, the risk associated with offshoring and 
outsourcing strategies could potentially explain relocation activities. It will therefore be 
highlighted in studies conducted on RBV and offshoring/outsourcing, as well as the 
advantages in the next section. Nonetheless, we are aware that the decision to outsource 
might not be the same reason as to reshore, there could be other potential factors.  
 

3.4.2 Previous research in the field of RBV 

Strategic decisions can indeed lead to superior performance as noticed above, but when 
it comes to offshoring and outsourcing so are there risk attached to the strategic 
decision. Larsen et al. (2013) shows evidence for this hidden cost, as discussed in the 
problem background. The authors show that implementation costs are neglected in 
strategic decision-making, like gaining strategic resources. This occurs in situation with 
task- and relationship- specific uncertainty, complexity, and transaction cost. All of 
these affect the overall operational cost when it comes to offshoring and outsourcing 
(Larsen et al., 2013, p. 547-549). Especially complexity variables “in which decision 
makers are likely to be subject to bounded rationality” (Larsen et al., 2013, p. 547). 
Due to this reason is it hard to estimate the actual cost of strategic outsourcing and 
offshoring for decisions makers, according to the authors. Additionally so did the 
authors find that cost-estimation errors (due to these hidden cost) were lower in offshore 
implementations than in offshore outsourcing implementations (Larsen et al., 2013, p. 
538). Furthermore is Larsen et al. (2013) findings about harder estimations error for 
offshore outsourcing strategies (than for offshoring strategies) interesting to highlight. 
This could be associated with the degree of governance. Offshoring firms form either 
joint ventures (shared ownership) or keeping full ownership over the overseas activities, 
while outsourcing offshoring is associated with a no ownership model (Roza e al., 2011, 
p. 318-319).  Loss of control were also highlighted as one reason of why American 
firms choose to relocate some of their activities (Moser & Kelly, 2013, p. 6).  
 
Roza et al. (2011) as was discussed previously in the introduction show evidence that 
resource strategy were one of three activities that were important when it comes to 
offshoring. Firms have the possibility of gaining access to qualified personnel, improve 
the efficiency of the firm, and reach potential customer at offshore locations. 
Furthermore so can firm’s focus on growth and innovation. The authors also 
investigated firm size, where they found evidence for that large firm often used 
farshoring while medium-sized firm use nearshoring (Roza et al., 2011, p. 320-321). 
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This is interesting since, due to that larger firm usually relocate their activates further 
away from their domestic market so they have also a greater physical distance (more 
cultural differences). The fact that medium-size firms relocate to places closer to home 
might indicate smaller differences in the physical distance. Information about where the 
Swedish manufacturing firms have relocated and a discussion about the culture 
differences will hopefully give insight and assistance in our analysis. Also if they 
indeed improved their efficiency, gained qualified personnel and reached the desired 
customers. 
 
One critical observation of the study by Roza et al. (2011) is the fact that the sample is 
gathered from different countries (United States, United Kingdom, Germany, the 
Netherlands and Spain) and the possible effect the differences in each country could 
have on the result. Size of the country and the domestic market being one of them, for 
example United States that has a much larger domestic market than for example Spain. 
The authors did not discuss this, but we think it is important to take into consideration 
when it comes to reshoring, since this could facilitate more favourable for a country 
with a larger domestic market. 

McIvor (2009) argue in his study that the complexities of outsourcing cannot be explain 
to the fully by neither resource-based view nor transaction cost in isolation. By 
integrating RBV and TCE so develop the author a framework based on an in-depth case 
study. Three organisations were adopted (a telecommunications equipment 
manufacturer, a forklift truck manufacturer and a privatised utility company). 
According to the author is it important to study RBV when it comes to outsourcing due 
to that “as superior performance achieved in organisational activities relative to 
competitors would explain why such activities are performed internally” (McIvor, 
2009, p. 47). The outsourcing decision is therefore influenced by the firm’s ability to 
develop capabilities and sustain a competitive advantage in relation to its competitor’s 
capability. 

Findings indicate that to understand the relation between firm performance at the 
operational level and outsourcing so is RBV an effective theory. It also offers valuable 
theoretical standpoint for resource allocation decisions within firms. Namely, firms 
should outsource activities that lack necessary internal resources or capabilities, and 
they should do so when the organisation cannot gain any advantage from conducting the 
activity internally. It is then better to access complementary capabilities from external 
providers (McIvor, 2009, p. 47). The finding also shows that firms expect suppliers to 
deliver improved service and deliver cost reduction. Nonetheless the authors are 
cautious and highlight that there is lot of research and evidence that supplier in 
outsourcing arrangement fail to meet expectations like cost, quality and service 
(McIvor, 2009, p. 47). This could be connected to Tate et al. (2014) who found that 
skilled labour were an important factor when it came to reshoring (Tate et al. 2014, p. 
3). Firm who are dissatisfied with the quality of their outsourced service, product or 
activity might turn to reshoring in order to gain better quality again. Increased quality 
was also found by Svenskt Näringsliv (2013a) as a main factor for reasons to reshore 
their production back to Sweden (Svenskt Näringsliv, 2013a, p. 15). It is thus 
interesting for us to investigate if Swedish manufacturing firms outsourced/offshored 
activities because they lacked internal resources and capabilities and if these activities 
meet their expectations when it comes to not only cost but also quality and service. 
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Moreover, according to McIvor (2009) are offshoring outsourcing agreements very 
complex and need clear communication channels, suitable resource allocation, control 
mechanisms, strong leadership, clear objectives and project scheduling (McIvor, 2009, 
p. 61-62). Nonetheless, it is important to take into consideration the low number of 
respondents in this study. It can be hard to generalize to a broader setting, but in 
combination with the large sample in Roza et al. (2011) so will this study give us a 
deeper understanding of the advantages and disadvantages with the resource based 
view. 
 
McIvor’s research is in line with Reeves et al. (2010) who also found evidence for that 
the TC- and the RBV theory still holds, in their empirical study of decision regarding 
distribution and logistics service in the automotive industry. They also found that 
outsourcing is a complex decision-making environment, which can be hard to manage, 
and state: “While some parts may require simple bulk shipments to vendor managed 
inventories, other parts may require complicated sequencing and just-in-time shipments 
from a single manufacturing location to multiple, geographically dispersed assembly 
locations” (Reeves et al., 2010, p. 467).   
 

3.4.2.1 Core competences 
 
An important part in the resource-based theory above is the focus on core competences 
within a firm and on that note will we continue the framework from a core competences 
perspective. 

Zhao & Calantone (2003) also found that outsourcing give firm access to capabilities 
and resources that are hard or impossible to develop internally for the firm. Moreover 
that outsourcing allow the firm to focus on a couple of key tasks, which allow them to 
strengthen and protect their core competences at the same time as they get to prove 
unique and superior value to their customers and win competitive advantage in the 
marketplace (Zhao & Calantone, 2003, p. 63). This finding was discovered and 
explained by the RBV and the TC in in-depth case studies with executives from six US 
firms in the field of personal computer, heavy machinery, and electronics industry 
(Zhao & Calantone, 2003, p. 54-55). Nonetheless, according to the authors so are there 
several risk with outsourcing. One being the other firm does not provide desired quality 
and timetable. Another is the coordination among firm in different location, industries 
and organisational cultures, where problem in the relationship management could 
endanger the performance. Loss of core competence is another danger the firm could 
encounter if they outsource the wrong tasks, which can be crucial for their 
competitiveness (Zhao & Calantone, 2003, p. 64).  
 
This could be potential factors underlying reshoring activities, or it might not, but we 
believe it is a good starting point in our research. Just-in-time shipments and timetable 
problems are noteworthy since flexibility is one reason to offshore and outsource 
(Brandes et al., 1997) as well as a reason for reshoring among American and German 
firms. The Boston Consulting Group (BCG, 2013) found in their survey that among the 
top future driving decision on production location was: supply-chain lead time, skilled 
labour, proximity to customer and product quality (BCG, 2013). Kinkel (2012) found 
that the two most important reasons for reshoring among 1484 German manufacturing 
companies were quality problem and flexibility (ability to deliver on time) (Kinkel, 
2012, p. 705-706). 
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Language and communication difficulties were also highlighted as important factors for 
reshoring in the report from Svenskt Näringsliv (2013a, p. 15). Since resource-based 
view concerns the possession of resources in certain regions so become languages and 
communication critical factors that can hamper the strategic alliance and serve as 
reasons for reshoring, as Svensk Näringsliv also highlighted. Moreover is it clear from 
McIvor (2009), Reeves et al. (2010) and Zhao & Calantone (2003) findings that even if 
there are several potential advantages with offshoring and outsourcing so are there 
potential drawback with it as well that needs to be taken into account. These 
disadvantages and hidden cost found in previous researches could serve as possible 
reasons for choosing to produce in the domestic market again. We therefore want to get 
a deeper understanding of these disadvantages among Swedish manufacturing firms in 
order to see if there is a correlation with reshoring, or not. Do they indeed affect 
Swedish manufacturing firms attitude toward relocating some of their activities back to 
Sweden? 

Brandes et al. (1997) conducted a research were they focused on the outscoring 
decision, the process and the results. This research was based on empirical data from 
five in-depth case studies (Volvo, Saab, ABB, Facit and Ericsson) focusing upon buyer 
and supplier dyads. The data collection consisted of personal interviews with chief 
executive, marketing manager plus production manager within the case companies 
(Brandes et al., 1997, p. 66). Their results indicate that the driving force behind 
outsourcing can be a combination of a need for a clear focus on core competences and 
financial problems. The firms had demand for high productivity, logistic flexibility, 
high problem-solving capacity, a high reliable delivery service and integration of 
information systems. The authors also found that if the reason behind outsourcing is 
based on strategic decisions, like core competence and cost efficiency so is outscoring 
more successful. However, that in order to be successful there is a need for high 
commitment both during and after the process. Also, if the outsourced unit lacks the 
competence and support needed, then a failure is near (Brandes et al., 1997, p. 72-74). 
Lastly the authors also highlight in their conclusion that there are probably too many 
firms that make outsourcing decision based on non-strategic reasons (Brandes et al., 
1997, p. 75). 
 
Companies might rush into decisions to offshore outsource for the wrong reasons and 
this creates tension and does not lead to the results intended. Furthermore, from above 
studies can we see that the more valuable and specific, the more non-substitutable and 
inimitable the resource is, the more reason to conduct it in-house. While non-core 
activities should be outsourced to a specialist. In order to keep this competitive 
advantage so is it crucial not to outsource the parts that make up the core competence of 
the firm. Which might not always be easy to evaluate when measuring the value of 
different activities along a firm’s value chain. We would therefore like to know if core 
competences were a part of the Swedish manufacturing firms decision to outsource and 
the outcome from it. Shed a light on this might assist us in our aim to investigate a 
possible reshoring trend. 
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3.4.3 Summary of the RBV  

Economic and strategic  
factors: 

Objectives and 
anticipated outcomes 

Authors 

Resource-based view 
 
Ø Availability of 

resources & 
capabilities 

Ø Internal accumulation 
of assets 

Ø Sustained com-
petitive advantage 

 
Ø To free up resources to 

focus on other strategic 
decisions 

Ø To gain access to 
qualified personnel 

Ø To gain access to 
resources 

 
Barney (1991); McIvor 
(2009); Zhao Calantone 
(2003); Silverman (1999); 
Reeves et al. (2010); Roza 
et al (2011);  
 

 
Table 4. Summary over the resource-based view. 
 
The resource-based view will assist us in our aim to identify a possible reshoring trend 
among Swedish manufacturing firms, as a tool to understand why firms choose to 
offshore/outsource some of their activities to foreign location. But also to contribute in 
the discussion on possible advantage and disadvantage with their decision to outsource. 
As we can see from this preceding research so is there strong evidence of RBV as one 
explanation factor to offshoring and outsourcing. On the other hand so can we see some 
possible hazards with the RBV, like: difficult of knowing when a resource is valuable, 
rare, perfectly imitability and non-substitutability, utilise the outsourced resource in the 
right way, the hidden cost in strategic outsourcing, the physical distance, loss in quality 
and service, poor communication skills, and the lack of clear objectives. These might be 
reasons for firm to rethink their decision and even possible to relocate some of their 
previously outsourced activities, e.g. reshoring. Or, their decision to reshore or not 
could be grounded in other factors not connected to their decision to outsource, which 
we will stay open towards in our interviews.  
 

3.5 Theory Model 
 
The figure on the next page, illustrate a combined model of our theoretical frame of 
reference. The theories and previous studies will give us the tools we need to analyse 
and create a deeper understanding of a possible reshoring trend and the underlying 
factors behind it. Hence, the motives will assist us in getting a deeper understanding of 
engaging in foreign activities, while the risks will assist us in analysing the outcome. 
Moreover, we want to understand not only other countries’ attractiveness but also 
Sweden’s and how that can relate to a possible reshoring trend. 
 
In other words, our combined theory model consists of: motives, risks and home country 
factors. We believe that these in combination with each other can explain and give us a 
deeper understanding of the underlying factors of a visibly, or a non-visible reshoring 
trend. 
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Figure 4. Own illustration over factors that will assist us in getting a deeper 
understanding of the underlying factors of a possible reshoring trend. 
 
 
 
 
 
 
 
 
 

  

Home country 
factors: 
- Political factors in 
Sweden 
- Sweden’s 
competitiveness 

Risks: 
- Language and communication 
- Loss of quality, control and 
flexibility 
- Increased complexity 
- IP Protection and internal 
knowledge 
- Opportunism 
 

Motives: 
- Closeness to market 
- Closeness to customers 
- Gain economies of scale 
- Improve profitability 
- Focus on core competences 
- Gain sustainable competitive 
advantage 
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4. Research strategy 
 
The aim of this chapter is to explain how the study was practically conducted. It will be 
presented in the following order: sampling and selection of respondents, conduction of 
interview guide, execution of interviews, data collection and finally, ethical 
considerations. 
 

 

 
4.1 Sample selection of companies and respondents 
 
Description of the selected population of respondents for the study should be done when 
selection has been made from a population (Patel & Davidson, 2011, p. 131). The 
sample of respondents for qualitative interviews should be systematically selected from 
criterions that are strategically or theoretical defined since the purpose of qualitative 
method is to create a deeper understanding around the phenomenon that is being studied 
(Holme & Solvang, 1997, p. 101). 
 
The selection was based on three main criteria (1) firm size (middle and large size), (2) 
be in the manufacturing industry in Sweden, (3) engage in foreign activities. The first 
criteria firm size was according to the definitions by EU (Europeiska Kommissionen, 
2006): firms of selected population should have turnover of minimum 10 million euro 
and minimum of 50 employees. From this population, the second criteria to be fulfilled 
were to be in the manufacturing industry that the firms was selected from. Firms in 
Sweden according to these two criteria is: 1 579 (Retriever business, 2014). These two 
criteria were established on a request from our external partner and for the purpose of 
the research. The last criterion was that the firms should have international production 
and/or activities. Firms remaining after the third criteria was unknown, this since we 
had difficulties in finding statistics or information of international activities of 
manufacturing firms in Sweden. Also since we regarded all activities as part of 
international activities, for example purchasing (outsourcing). We could therefore not 
state an exact number of firms left in the population after the third criteria due to these 
factors. This instead left us to investigate the third criteria when contacting suitable 
firms left from the two first criteria. This was mainly done by searching firm’s 
webpages or in direct contact with firms, by telephone or email. The population was 
purposively selected by these criteria to answer questions in regard to the research 
problem and purpose. Purposively sampling enables the researcher to select from own 
judgement to be able to answer the research questions and purpose of the research 
(Saunders et al., 2003, p. 175). If the researcher gets the wrong sample of respondents, 
the research might fail to answer the original purpose of the research (Holme & 
Solvang, 1997, p. 101). 
 
We aimed to obtain interviews with higher managers in the firms, with experience or 
knowledge of production to be able to give desirable answers to our questions. 
Furthermore, due to our northern location and personal contacts, we tried to search for 
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firms in these criteria located in the northern region of Sweden to be able to carry out as 
many physical interviews as possible due to the distance. 
 

4.2 Contact 
 
In the search of respondents we started by contacting firms by phone and email. 
Through our external partner did we receive six contact persons to help us in the process 
of searching for respondents. This also started our searching process. For additional 
firms, we contacted the head office of the firms and were from there guided to the right 
person. In searching for the right respondents within the firms, we started by looking for 
managers in production departments. However, the respondents to represent the firms, 
was not known or decided beforehand. This since we regarded the possibility of 
employees to possess information and experience of having previous positions within 
the firm. This implied the respondents not necessary having same positions, but similar 
experiences and knowledge, and our aim was to reach higher managers to increase this 
level of information. When contacting head offices of firms by phone, we explained the 
purpose of the research and what type of questions we wanted to ask, in order to find 
the right person to interview and get connected to suitable persons. When using email, 
we mainly contacted managers in production departments from contact information 
available on firms’ webpages. When using the contacts received by the external partner, 
the process was similar except that we beforehand received contact persons that guided 
us to the right person within the firms after receiving information of the research. By 
this, we ended up with respondents with different management positions; some had 
former or current positions or experience in production, purchase or similar departments 
and had valuable information and insights to represent the firm in answering our 
questions. All participating respondents were careful in their decisions to participate to 
be sure to possess the right knowledge. By receiving the interview guide, the 
participants could assess if they were the right person to participate in the research. 
 
In this searching process, we experienced it time consuming to reach high positions 
managers, which unfortunately, left us with lack of success with some companies. The 
disadvantage we furthermore experienced in the search of interview objects was to 
access high position managers that could take part in an interview, due to their busy 
schedules. We received contact with 14 firms in total, six of these came from contact 
persons received by our external partner. Four out of these six was positive to 
participate, whereas two objected mainly due to not fulfilling the last criteria, and not 
being able to contribute with information to answer the research question and purpose. 
Eight firms was furthermore managed to get in contact with, without any external 
contacts. Out of these, three firms chose to participate. This remained us with seven 
firms and we had a loss of seven research objects. This was due to several reasons. One 
reason was time constraints of the potential respondents, this due to interview objects 
being managers in high positions with hectic schedules that were suitable in providing 
information to participate in the research. Another reason was that some managers felt 
insufficient to answer our questions due to their personal lack of former or current 
offshoring and outsourcing activities, or the firm’s. From our own concluding remarks, 
this knowledge or experience was critical for answering our research question and 
purpose.  One firm declined to participate by unknown reason. The loss of firms makes 
our data consisting of large firms in size only. 
 
We aimed to interview approximately ten respondents, since it is important to achieve 
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saturation when performing a qualitative research. With the data collected from only 
seven respondents, we reflected carefully about this, if the saturation could be met to 
create and understanding of a possible reshoring trend. However, after data collection of 
seven respondents, we felt saturation in the answers where foreign activities were 
argued of corresponding factors and opinions of a possible trend were more or less 
consentient. We therefore believe the number of respondents is representative to create 
an understanding if there is a trend in reshoring among large manufacturing firms in 
Sweden. The research will therefore change research purpose to instead only create an 
understanding of large firms in Sweden, and exclude medium size firms.  
 
 

4.3 Qualitative interviews 
 
Qualitative interviews can be categorized as structured, semi-structured or unstructured 
(Saunders et al., 2003, p. 246). The interviews for the study were structured in a semi-
structured way. The interview guide consisted of questions to be covered, with room for 
flexibility in regard that some might vary depending on the interview as according to 
Saunders et al. (2003, p. 246). Since our interview objects might have, or not moved 
production back home, the interviews were on forehand known by us researchers to 
vary according to this difference for example. We knew certain themes and questions 
we wanted to cover, but we wanted to avoid a too structured interview and therefore the 
choice of a semi-structured was most suitable. The semi-structure interview also allow 
for the interviewees to build on and explain their responses, which can give the 
researcher more detailed and richer data (Saunders et al., 2003, p. 250). This was an 
important aspect to give the interviewee room to explain in more detail for us, in order 
to create a deeper understanding. 
 
The choice of qualitative interviews are based on the purpose to develop a deeper 
understanding of firm’s production strategies from a reshoring aspect, around factors 
and events that could underlie strategies for taking home production, or not. We wanted 
to obtain more detailed descriptions and allow for flexible and open answers, which 
made the choice of qualitative and semi-structured interviews best suitable for our 
purpose. 
 
 

4.4 Data collection, execution and data processing 

4.4.1 Interview guide design     

For a researcher with a hermeneutic research philosophy is the intention to reach a 
deeper understanding of the individual and his world (Patel & Davidson, 2011). Our 
goal of the interviews was to create a deeper understanding regarding the respondent’s 
perception about offshoring, outsourcing, a possible reshoring trend and the underlying 
factors of why, or why not. In order to do this an interview guide had to be conducted. 

There are several aspects to take into consideration when designing interview questions. 
The interview questions are recommended to be short and simple (Trost, 2010, p. 95-
96), with an understandable language addressed to the respondent, and to have a 
structured order of the different theme (Bryman & Bell, 2005, p 369). Furthermore, 
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questions asked in qualitative interviews should assist the survey without making them 
to specific (Patel & Davidson, 2011, p.81-82). It is important that the questions are 
designed so that respondents are given the opportunity to describe his/her image and 
experience around the research area (Bryman & Bell, 2005, p 369). Moreover, it is 
important that the researchers do not ask leading questions (Kvale & Brinkmann, 2009, 
p. 187-188; Ejvegård, 1996, p. 49). Hence, when constructing the interview guide, we 
avoided leading questions, tried to have short and open questions. Moreover, the semi-
structured interview guide assisted us in covering the aspects we wished to investigate 
without being too restricted in following a specific order.  

The study's deductive approach laid the basis for the development of our interview 
questions. The interview guide was organized to reflect the different subject areas we 
intended to treat, with the foundation from our research question and the theoretical 
frame of reference. Hence, the questions were constructed based on the theories that 
make up the foundation for the motives behind outsourcing and offshoring. We went 
through all the theories carefully to see what questions we should be asking our 
respondents. Thus, we drafted interview questions in detail, which was then followed up 
by a review of its meaning, where style, expression and formulation were carefully 
controlled. This led to reformulations of some of the questions. 
 
Another important aspect is to be critical towards the questions, if they are really needed 
or if they are stated before. This due the possible issue that too many questions can 
make it overwhelming for the respondent who loses interest (Patel & Davidson, 2011, 
84-85). We therefore revised the questions again and saw that we could integrate some 
of the questions, in order to avoid repetition and reduce the number of questions. 
 
We decided to begin the interview guide with general question about the respondent’s 
position and background in the company, in order to make the respondent feel 
comfortable in the interview situation. We also asked some background question like: 
when the firms started to engage in outsourcing and offshoring activities in order to lead 
the respondent into the research area (see Appendix 1). Next, questions about different 
motives behind offshoring and outsourcing were address in order to get a deeper 
understanding over the firm’s prior strategic decisions. We then entered issues of a 
more detailed nature, such as potential risks and consequences with outsourcing and 
offshoring, the company’s current situation and how they stand in the question about 
reshoring some of their activities back to Sweden.  
 
In order to maintain a certain structure the interview guide had been divided into four 
different themes. It ensures us interviewers that all parts are treated, and it also assists 
the reader to see a common thread between empirical findings, analysis, and conclusion. 
Hence, the topics covered in the interview guide were first conducted in the same way 
as the theoretical frame of reference. Namely in themes of: location-specific 
advantages, political and social factors, transaction cost, and the resource-based view. 
These were later changed to teams of: background, motives, risks, and current situation, 
in order to avoid repetition, get a better flow in the interview questions and provide a 
better ground for the analysis. Thus, the questions were still the same and based and 
constructed from the corresponding theories and studies in the theoretical frame of 
reference.  

We also constructed a scale of 1-5 in the second theme (motives). This because we 
wanted the respondents to describe on a scale the importance of the different motives so 
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it would be easier to find similarities or differences among the respondents. In order to 
do this, we used the so called “likertskalan”. According to Ejlertsson (2005) is this scale 
the most common and well-known attitude scale, where the respondents shall agree with 
the proposition, or withdraw from it with the assistance form of a 5-point or 7-point 
scale. Where the outer points of the scale (1 and 5/7) specify: disagree completely or 
agree completely (Ejlertsson, 2005, p. 91). We have chosen the 5-point scale, this in 
order to simplify the choice for the respondents. Also due that this was a 
complementary technique to the semi-structured interview guide, did we not want to 
have a large spread, which we would have received with the 7-point scale. Furthermore 
does a 7-point scale require that the respondents must take a more difficult opinion, due 
to that they have to make a more distinct choice. Due to this discussion so did we 
choose to continue with the 5-point scale. This in order to minimize the span, keep it 
simple for the respondents and facilitate the understanding of the importance of the 
different motives in the empirical data.   
 
Additionally, the questions must be adapted to the purpose of the study, the problem 
formulation and to the respondents (Patel & Davidson, 2011, p.86), we therefore 
conducted a pilot study in order to fulfil this criteria. Before the interviews, we wanted 
to make sure that the questions were straightforward, easy to understand and held a 
methodological accuracy. A university researcher with good knowledge in international 
business thus examined the interview guide. This led to reformulation of some of the 
questions. 
 
In summary, our interview guide is based on 15 questions that will assisted us in 
answering our research questions: “How is the attitude among manufacturing firms in 
Sweden to change their strategies from offshoring and outsourcing to reshoring?” 
Some of the questions consisted of one or more follow-up questions in order to open up 
for a deeper dialogue and gain a profound understanding. Furthermore, the interview 
guide was divided into themes with all theoretical component interconnected to each 
theme. Finally, we finished with that the respondents got the chance to add something 
about outsourcing, offshoring and reshoring that they felt was important and that we had 
not taken up during our questions.  
 

4.4.2 Interview procedure 

Due to that some respondents required receiving the interview guide beforehand 
decided we to distribute it to all respondents, this in order to have same preconditions 
for all interviews. All the respondents then had the opportunity to look through the 
questions in advance and be prepared for the upcoming interview. We emailed out the 
question a couple of days in advance. 
 
Our empirical findings consist of seven interviews, carried out between 2014-04-03 and 
2014-04-17. The interviews were between 28 minutes and 1h and 28 minutes. Both 
authors were present at all interviews, which were conducted through personal meetings 
or phone interviews. Furthermore, only one respondent were present at each interview, 
representing the firm. This is illustrated in table 5 on the next page, along with 
additional information about the interviews: 
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Date: Respondent: Type of interview: Length: 
2014-04-03 1:   Plant Manager Telephone interview 48 min 
2014-04-08 2:   CEO Face-to-face interview 

(office) 
52 min 

2014-04-07 3:   CEO Telephone interview 28 min 
2014-04-10 4:   Senior Vice President Face-to-face interview 

(conference room) 
1h 7min 

2014-04-11 5:   Head of production Telephone interview 49 min 
2014-04-16 6:   Purchasing Manager Face-to-face interview 

(conference room) 
1h 28 min 

2014-04-17 7:   Head of production Face-to-face interview 
(conference room) 

1h 23min 

 
Table 5. Overview of respondents. 
 
In regard to telephone interviews are we aware that these are not used in a greater extent 
in qualitative studies and that there exist disadvantages as well as advantages with them. 
Were advantages like access, speed and lower cost are highlighted in the literature 
(Saunders et al., 2003, p. 269).  This was the reason for our three telephone interviews. 
Due to large distances would physical interviews be too time-consuming and costly. 
Another reason was due to the time constraints and busy schedules of the respondents 
(all respondents had a high position within the different firms). Nonetheless, issues like 
loss of personal contact, trust, and the risk of missing out on various expressions, 
impressions and gestures are important to take into consideration (Saunders et al., 2003, 
p. 269-230).  
 
However our aim is to collect knowledge and information in order to create a deeper 
understanding so we believe that this does not affect the outcome significantly in that 
aspect. Nonetheless, we experienced that the telephone interviews were shorter than the 
physical interviews. But we still think that they expressed their views and that we 
obtained rich answers. The difference in time could be due to that the respondent gave a 
short power point presentation over the organisation at the physical meetings and that 
we sometimes got off topic, discussing an interesting area that arose. During the 
telephone interviews, we follow the structure of the interview guide to a greater extent. 
Nonetheless, respondent 3 had the shortest interview. This was mainly due to that he 
gave short answers and did not express any problems with offshoring and outsourcing 
which all the other respondent discussed for quite some time. The second reason for this 
could be that the respondent was in a stressful position of being both CEO and Head of 
production at the moment. Thus, in the end so did he give a rich discussion on his 
thought on reshoring, which is the most important part and the research objective of this 
study. In combination with the remaining “face-to-face” interviews we conducted, do 
we not think it affect the outcome significantly and we feel that we reach saturation in 
the area. 
 
Furthermore, in a qualitative interview shall the respondent receive initial instructions 
before the interview begins (Ejvegård, 1996, p.47). We did this by introducing 
ourselves and by explaining the purpose and the meaning of the study to all respondents 
before we started the interview. We also ask for the respondent’s approval to record the 
interview and we were careful to clarify that the respondents would remain anonymous. 
Anonymity is beneficial since it contributes to that the respondent dare to open up and 
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talk more freely about the topic (Ejvegård, 1996, p.48), without having to worry about 
withholding information that could harm the company or respondent. However, the 
study gets less transparent in comparison of displaying its primary sources, this could 
affect the credibility of the study. 
 
Recording the interview is very common in qualitative research and has several benefits 
(see 4.5.3), but it can sometimes inhibit the respondent. There is a risk that respondents 
feel uneasy and worried at the idea that their answers are stored on tapes, which can 
lead to more withdrawn answers. We tried to remedy this by inform the respondents that 
the recordings would be compiled and sent back to the respondent to ensure that the 
material was correct. Nonetheless, we experienced that the respondents had a neutral 
and relaxed attitude during the interview and did not feel inhibited or bothered by the 
recording machine. Furthermore is it hard to say whether the interviews had evolved 
differently if we instead decided to take notes. 
 

4.4.3 Data processing 

The aim of our qualitative analysis is to create a comprehensive understanding of the 
motives and difficulties behind offshoring and outsourcing, in order to analyse and get a 
deeper understanding of a possible reshoring trend. However, there is no standard way 
for how the data processing and analysis of qualitative data should be conducted; there 
are several different variants in the methodological research according to Patel and 
Davidson (2011, p. 119-120). There are two approaches when it comes to processing 
and analysis of qualitative data according to Bryman (2008). The first is to use a coding 
technique, and the other is to create themes of the material and do a thematic analysis 
(Bryman, 2008, p. 550-555). The later is also the method we used in this study.  
 
The material was immediately transcribed after each interview. Bryman & Bell (2005) 
illustrate the many benefits of recording and transcribing; it allows for example repeated 
examinations of a respondent's answers, which facilitates a more thorough examination 
and analysis of what the respondents discussed. This is needed for a qualitative research 
that is interested in what the responded are saying, and how they say it (Bryman & Bell, 
2005, p. 375). This increases the reliability of the study, since we could carefully 
examine the material from all the interview sessions several times. This is in line with 
Trost (2010) who describe that recording allows the researcher to listen to the tone of 
voice and choice of words repeatedly (Trost, 2010, p 74-75). Another advantage of 
recording the interview is that we interviewers can concentrate on the respondent’s 
answers during the interview: focus on what is said during the interview can be difficult 
if extensive notes have to be taken at the same time. We also sent back the transcribed 
interview to the respondents so they could confirm, modify or remove answers, in order 
to verify that we did not misinterpreted something. 

Patel and Davidson (2011) explain that data processing is important due to the extensive 
material the researchers receive from the interviews. The authors also highlight that the 
researchers need to read the material several time before starting processing it (Patel & 
Davidson, 2011, p. 120-121). Once all the interviews were transcribed and confirmed 
by the respondents began the work to read the complete material several times, 
categorize the data into the different focus areas (themes). The process included 
reducing the amount of data in the material, in order to make it possible to identify 
similarities, differences, contradictions and patterns in the material that will assist the 
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analysis. Furthermore, the themes used to decode the transcripts are similar to those 
used in the interview guide (found in appendix 1), making the presentation of the result 
more schematic and cohesive. 
 
Finally, as the different themes were saturated did we move over to the theoretical 
frame of reference for further reflections on the collected data, in order to generate an 
analysis and a final conclusion. 
 

4.5 Ethical Issues     
 
Ethical aspects is what should be taken into consideration when conducting a research. 
We have followed the guideline of the four principal aspects according to Patel & 
Davidson (2011, p. 63):  
 

• Confidentiality 
• Use requirement 
• Informed consent 
• Consent requirement  

 
When contacting respondents, we informed them about the research and the purpose of 
our study when requesting interviews, to fulfil the requirement of informed consent. As 
mentioned before, we asked for permission to record before the interview and informed 
about confidentiality and anonymity, this in line with the consent requirement. We also 
sent the transcribed material back to every respondent and they approved the material 
for use. The empirical data has only been used for this study’s purpose, and only 
accessed by the authors, which fulfils the use requirement. The empirical data are also 
protected from any external use from us authors. We assured all respondents anonymity 
in the use of material for the thesis. The study does not have a revealing purpose of 
firms internal strategies, only to create a deeper understanding of a possible reshoring 
phenomena through qualitative interviews. Due to an external partner that raised the 
interest of the area of study, we also wanted to assure an ethical fulfilment and therefore 
keeping anonymity of respondents to assure the confidentiality aspect to be fulfilled. 
The external partner will only get access to the thesis, and the involvement from them 
include contribution of contacts in help of searching for respondents and us authors 
performing the thesis subject on their interest.  
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5. Empirical findings 
 
In this chapter we will present our empirical findings from our qualitative interviews. 
We have divided the empirical data into four sections; Background of the respondents 
foreign activities, motives, risks, and future plans and opinions regarding reshoring. 
The data will be presented as explained in the next section. 
 

 

 
5. 1 Background: offshoring outsourcing activities 
 
Each one of the respondents represent seven different manufacturing companies in 
Sweden and we will start by introduce each one below to get an understanding of the 
companies and their activities. We will also present each respondent under section 
5.4.2 (former relocation decision & future plans) and 5.4.5 (reshoring trend) due to the 
importance of bringing out the different underlying factors of previous decision and 
everyone’s thoughts on a reshoring trend. However the other sections will be presented 
by combining the respondents with similar views and then bring out examples. For a 
short summary and overlook of each of the respondents answer see appendix 2. 
 
Respondent 1 belongs to a larger group and the company has foreign ownership. The 
unit the respondent belongs to consist of a couple of companies that is located in the 
US, Europe, and Sweden, with mainly assembly activities. In Sweden there is 
production and assembling. The different units take care of their home markets, but the 
Swedish firm cover the rest of the world basically, Asia and South Africa for example. 
The firm have bought units abroad to access other markets. Transportation is costly and 
some markets are so gigantic that a separate unit there is needed. The respondent 
explains the reason for investing in the US as: “The market is so gigantic, that is why 
you want a separate unit there. Their turnover is about as much as ours, they are 
approximately as big as we are today”. 
 
Respondent 2 belongs to a foreign owned company with production units in Sweden 
and Asia, and they outsource many components. They have sales activities in many 
markets and large network of external distribution partners in the larger markets where 
there is no existing production. The firm has had production units in several countries. 
They currently buy outsourced components from Asia and west Europe. They have 
started to buy fewer components from northern Europe and have increased purchase 
from low-cost countries. Though, 90% of all outsourced products are still bought from 
west Europe. Some articles are developed in Sweden but licensed out to partners in 
countries who are located in the market. The motive behind the Asian activities was to 
build operations to be able obtain market shares in the Asian market, and to produce for 
the Asian market.  
 
Respondent 3 belong to a Swedish owned company that has production activities in 
Sweden, Asia, Europe and the US, but its main markets are in Europe and US. 
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Respondent 3 explained their last decision to undertake additional foreign production in 
Europe was with the motive to increase sales and market shares in that region, which 
was a long-term decision. 
 
Respondent 4 belongs to a company that has Swedish and foreign ownership and has 
production and assembly units in Sweden, Europe, Asia and South America. They have 
outsourced components to many parts of the world for example Asia, and they 
furthermore have service and sales activities abroad. The primary factors for respondent 
4 that were behind the original decisions closeness to markets and tariffs, demand also 
differ between countries, and can be customized with different components. 
 
Respondent 5 belongs to a larger group. The company is Swedish and foreign owned 
with production, services, and assembly activities in Sweden and basically over the 
whole world from Asia to South America. Respondent 5 explain reasons for their 
foreign activities are due to different variations in demand and unique legal 
requirements in different countries. In order to fulfil these requirements and offer all 
variations, they have placed activities in those locations and their original motive behind 
this are explained by factors such as closeness to market and customers. 
 
Respondent 6 belongs to a larger group and the company has foreign ownership. The 
company has a large amount of production units over the whole world. The unit in 
Sweden has outsourced all production. Components are outsourced from both abroad 
and Sweden and they have other foreign activities as sales, service and maintenance. 
The respondent explains that they took the decision to outsource all production, an 
event that took place and was related to one earlier recession. The decision was to move 
all production from in-house to instead buying components in order to reducing costs 
and of strategically reasons. One article is outsourced to Asia because it is a unique 
article, otherwise 50% in value is bought from Swedish suppliers and the other mainly 
from Europe. This because of logistic factors and mainly flexibility reasons: “-
Flexibility is very important, and that in order to supply an assembly factory, we work 
with just-in-time deliveries and we manufacture on order (meaning that we do not 
manufacture the stock), and then the market may go up and down quite rapidly and to 
be able to manufacture on order. You have to have suppliers that are not too far away 
to be able to meet and have the right stuff in stock when to produce”. 
 
The last respondent (respondent 7) also belongs to a larger group and the company has 
foreign ownership. The firm has all production in Sweden, and has service activities 
abroad and outsourced components both in Sweden and abroad in many countries 
around the world. They have specific offsets, where they put production in a country for 
that specific order and they have an external production unit that assist and train and 
help external firms abroad in how to produce or assembly certain components that are 
outsourced. Respondent 7 explain that most of their components that are outsourced to 
foreign countries are mainly high-tech products, and that some are not accessible in 
Sweden. The firm has in the last decade outsourced several production activities to cut 
costs, which was due to low demand, when they experienced large fixed costs and 
production were low.   
 
The foreign activities are in, or close to the markets of all seven firms. Most of the 
companies have had foreign activities for a couple of decades, or longer.  
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5. 2 Motives behind outsourcing/ offshoring 
 
The respondents were asked to give examples and describe (on a scale) the importance 
of four different factors (location advantages, political/social aspects, transaction cost, 
and resource-based,) in their decision to offshore and outsource operations and 
activities. The scale was constructed into the range of 1-5, where 1 stands for [Not at 
all important], and 5 for [Extremely important].       
 

5.2.1 Location-specific advantages 

Locations-specific advantages were evaluated as a prominent factor of location-
decisions. The various advantages within the category did differ of importance, 
especially wages and closeness to market where of different importance to some of the 
respondents. Respondent 1,2 and 3 valued location-specific advantages as 5. 
Respondent 7 valued location specific advantages somewhere between 3-4. The other 
respondents wanted to separate factors within the category: Respondent 4 valued 
closeness to market as 4 and wages as 2. Respondent 5 valued closeness to market as 5 
and wages as 3. Respondent 6 valued closeness to market as 4 and wages as 2, but for 
products that demands large manpower, he wanted to value it as 5, very important.  
 
Respondent 1 said for location-specific advantages, the market of Asia for example is 
about the transportation distance and wages, which are 5 on the scale to put production 
there. Most important is closeness to market. Respondent 1 said: “If we should be able 
to compete in the Asian market, we cannot produce the products in Sweden, it will be 
too costly, cost of the actual product and the transportation cost”. Respondent 5 
explained the importance of closeness to market: “You need to be in the market with 
assembly activities, to get lower tariffs, quota-in material, rather than import products. 
That is the main reason to be in the market. The second is that if you have a factory 
near the market you will have much shorter lead times, to meet the order to delivery, 
even if you produce all products in Sweden, they must still be sent anywhere in the 
world”. 
 
Tariffs were highlighted in the location-specific advantages, which historically, and 
still, is a factor that affects location-choice of activities. One example is to sell to certain 
markets, that tariffs demand the companies to establish factory or other activities to 
avoid the economic costs of these tariffs. Four of the respondents highlighted this factor 
as important.  Closeness to market was important in order to achieve short lead-times, 
which were between most respondent highlighted as of high importance, 4-5 on the 
scale. The pattern was clear among all respondents, closeness to market is a very 
important factor, and a determination factor for most of them.  
 
For a summarising table over the respondents answer, see next page: 
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Table 6. Summary: location-specific advantages. 
 

5.2.2 Political and social factors 

Three of the respondents did not consider political or social factors being a vital factor 
when it comes to outsourcing or offshoring in today’s society. Respondent 2 declares 
that they have experienced complications in the American market, due to the risk of 
being sued. But other than that the respondent highlight that it is really easy to do 
business with all countries today and states: “We are in over 70 different countries and 
there are no major differences [….] everything has been harmonized, more or less”. 
 
Four of the respondents thought it was a three or higher on the scale. To bring up some 
examples: respondent 4 describes that for them is it of vital importance due to custom 
duties and customs restrictions in other countries. This was one reason why they 
established their own factory in many countries, in order to escape custom duties and 
restrictions on their products. Political and social factors were of medium importance to 
respondent 6, when deciding where to purchase product from third parties. He brings up 
Ukraine as an example, a country that during the last 10 years has established 
themselves as suppliers within the industry. However is Ukraine a country with a higher 
political risk, and that this is indeed a factor that needs to be taken into account when 
deciding on a potential supplier. “We have not been risk averse in the sense, we have no 
suppliers in Ukraine”. Moreover, the firm has no intention to start a cooperation with a 
firm in Russia today, due to what is going on there right now. Respondent 1 highlight 
that it is an important factor due to different rules and different cultures. The respondent 
gave an example of when they started a new factory in Poland: “It is quite another story 
than if you do it in Sweden, for example, it is a totally different way to work with 
authorities”. It took them a long time before they got everything approved from the 
authorities.       
 

Respondents: Scale: 1-5 
Respondent 1 1    2    3    4    5 
Respondent 2       1    2    3    4    5 
Respondent 3          1    2    3    4    5 
Respondent 4 1    2    3    4    5 
Respondent 5 1    2    3    4    5 
Respondent 6 1    2    3    4    5 
Respondent 7 1    2    3    4    5 

 
Table 7. Summary: Political and Social factors. 

Respondents: Scale: 1-5 
Respondent 1 1    2    3    4    5 
Respondent 2       1    2    3    4    5 
Respondent 3          1    2    3    4    5 
Respondent 4 1    2    3    4    5 
Respondent 5 1    2    3    4    5 
Respondent 6 1    2    3    4    5 
Respondent 7 1    2    3    4    5 
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5.2.3 Transaction costs   

Transaction costs was seen of different importance among the respondents. Two 
respondents marked it as low, 1-2 on the scale.  Four respondents marked it as 3, 
medium of importance. One respondent marked it as 4, important. Transaction costs that 
was mentioned by two respondents was similar: the need of control and leading foreign 
operations. Respondent 6 highlighted transaction costs as higher when you buy from a 
foreign supplier, and that it demands extra workload to get correct production and 
technical specifications: “You have to monitor, it is not given that you get it (quality) 
just because you have written it on a paper in the form of an agreement, it demands a 
workload in the form of controls to maintain a high level of it. You cannot just wave the 
paper and it will fix the quality, it does not work like that. It requires travel, it demands 
a lot of emails and telephone from here, an integration”. 
 
The same respondent also highlight the importance of transactions costs in terms of 
suppliers: “I think we are trying to pull down the total number of suppliers, because we 
do not want to have more suppliers than necessary, it adds transaction costs. You get 
higher transaction costs if you have three instead of one supplier and therefore, we seek 
to reduce the number of suppliers in order to cut down on transaction costs and 
synergies in terms of lower costs and more homogeneous quality. Not always better, but 
smoother, and it can actually vary between different companies quite much”. This 
respondent who highlight the importance of transaction cost is also the only respondent 
of all seven participants who has outsourced all components, with no production in 
Sweden. 
 
Respondent 1 who marked this factor as high expressed his experience in placing 
factories abroad: “It represents an extra cost of course. Lots of traveling, and it is the 
same in other places [companies] where I have been when they have outsourced 
production to Asia”. Only the two respondents expressed this factor as important, the 
other respondents did not see transaction costs of high importance in their foreign 
activities, or had experience of high costs, nor did they have any examples that 
transaction costs were of importance. None of the respondents though saw transaction 
costs as that big of a factor that it would affect in larger terms, except from maybe 
switching or reducing suppliers. When buying from a foreign supplier instead of a 
Swedish, the difference in the end has still gained to continue to buy from the foreign 
even if there have been transaction costs added, which is due to the low wage costs in 
that country.  
 

Respondents: Scale: 1-5 
Respondent 1 1    2    3    4    5 
Respondent 2       1    2    3    4    5 
Respondent 3          1    2    3    4    5 
Respondent 4 1    2    3    4    5 
Respondent 5 1    2    3    4    5 
Respondent 6 1    2    3    4    5 
Respondent 7 1    2    3    4    5 

 
Table 8. Summary: Transaction costs. 
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5.2.4 Resource-based 

The magnitude of this factor had a wide range, with some respondents choosing 1 on 
our scale and others choosing 5. Two of respondent expressed that the resource-based 
perspective are not an important factor for them in their decision to outsource or 
offshore activities. Whereas three of the respondents stated that it is of importance (4 to 
5 on the scale). Respondent 4 mention for example that it is a strategic choice from their 
part to outsource products that are not qualified as a core product. An example of this is 
that they buy 70% of their products value from competent third parties. The company’s 
focus is on their core competences, what they are best at and the respondent explain that 
these products are more important to keep in-house. This is a part of the 
purchase/manufacture decision, where the respondent say: “For all the items and 
components, so is an assessment made whether it's core and strategically important”. If 
it is not core: “Can we buy it from someone outside for a cheaper price? If yes, then we 
do it”. 
 
Respondent 6 also has an example of this: they chose to outsource an expensive 
component that they used to design and develop in-house. This was a product that 
required considerable technical resources to develop. At the same time as the firm had 
relatively few resources that could technically develop this product, was the production 
unit not optimal. That is, it was expensive to manufacture the product in that factory. 
They then decided to outsource both the development and the production, to an external 
company in Germany. “It was very important to get their resources, both engineering 
resources and manufacturing resources: in order to get a better and cheaper product”. 
Respondent 6 continues by stating that this external firm could both design and develop 
it more effective, the product had better features and it was also less expensive. It also 
made it possible for the firm to transfer technical resources to develop other products 
that gave them a greater competitive advantage. 
 
Respondent 7 had a similar story, were they made a strategic decision to shrink their 
company and focus on their core competences. They moved and comprised everything 
to one area (instead of two). Since they could not move everything was it of vital 
importance for them to analyse what their core were and keep that core competence in-
house. In order words, what made their company unique. Non-core products were then 
outsourced to external parties. This strategic decision lowered their break-even point, 
due to that it reduced their fixed costs but they could still produce the same amount as 
they could before. The respondent highlighted that this lower break even-point was of 
vital importance when they experience low demand, since it made them less volume-
sensitive: “We have set out the risk to others”. 
 
Respondent 1 explains that acquiring external competence is more important on the 
service side, than on the production side (a 4 on the scale, compared to a 2 on the 
production side). Due to that there are external parties with much higher competence 
within the service part than themselves. Respondent 2 did not feel that this was an 
important factor for them today, but that this was an important factor for 30-40 years 
ago when they opened up different subsidiaries and had sales offices in different 
countries. It was then important because they needed local competence: a person who 
knows the language, the culture and so forth. The respondent also pointed out that it 
was important with local competence when they opened up and established sales offices 
in India and in Brazil a couple of years ago. “Those who run the sale force in India has 
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to come from India and those from Brazil need to come from Brazil, otherwise it will 
not work. So in that aspect it is very important and you want to say a 5. But if you look 
now that we start buying from suppliers then it is purely cost-related reasons only” (1 
on our scale). 
 

Respondents: Scale: 1-5 
Respondent 1 1    2    3    4    5 
Respondent 2       1    2    3    4    5 
Respondent 3          1    2    3    4    5 
Respondent 4 1    2    3    4    5 
Respondent 5 1    2    3    4    5 
Respondent 6 1    2    3    4    5 
Respondent 7 1    2    3    4    5 

 
  Table 9. Summary: Resource-based view. 
 

5.2.5 Additional factors 

There were only two respondents who had some additional factors to highlight when it 
comes to the decision to outsource or offshore activities. Respondent 5 mentioned that 
even if they build the same product everywhere in the world so are there always 
variations and different/unique legal requirements in different countries. The respondent 
continues with that it would be very complex if one factory alone would build/offer all 
different variants, for all the different markets in the world, and meet all legal 
requirements. “It is about being able to optimize a certain type of product in a factory, 
and then focuses on building that kind of products in an efficient manner and not 
prepare and have materials and other things in order to build all different variant the 
world's markets may require”. Moreover, respondent 5 explain that price is definitely 
not the most important factor, when it comes to outsourcing. A lot of other factors also 
come into play in the selection of suppliers, like: the size of the firm/supplier, that they 
have the right qualifications to always be able to deliver, delivery precision, deliver 
quality, commitment, that they have a healthy economy, and so forth. 
 
Respondent 6 highlighted QCD as important factors in addition to those mentioned 
earlier. QCD are three factors they take into account: where Q stands for quality, C for 
cost, and D for delivery. “We want a purchase decision that weights together these 
factors so that we: buy at a competitive price, that we get the quality we want and that 
we get the delivery in time when we want it”.  
 

5.2.6 Desired outcome or not? 

Most of the respondents feel that their strategic plan to outsource and/or offshore has 
met the desired outcome, even if some express both yes and no in terms of problems 
(which will be explored in the next section). Nonetheless, they all gave the impression 
that the overall result was still positive. Respondent 6 for example declares that they 
have purchased products from Poland for 15 years now and that there have been quite 
large transaction costs (in comparison to the previous supplier that were located in 
Sweden and Finland). The respondent explains: “Even though [the added transaction 
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cost], the price difference has still been large, the profit has still been positive. It was so 
large price differences when the decision was taken and there are still large differences 
so there is still a great incentive to buy from there”. 
 
Respondent 7 were satisfied with their choice to outsource many of the products they 
previously conducted in-house, but that exceptions exist. They are looking at bringing a 
couple of the components back in house (around 15-20 articles) due to that they either 
had to assist the supplier too much or that they in turn became supplier to these firms 
they outsourced some articles to (sub-supplier). Which the respondent said was not 
optimal at all. All the other respondents declared that the desired outcome was 
established, such as getting closer to the market.  
 
 

5.3 Risks with offshoring and outsourcing 
 

5.3.1 Different risks 

Language, communication, organisational and host country issues  
When it comes to language and communication, did we get some different answers and 
views among the respondents. However, most of the respondents did not think it was a 
major problem. The existence of language interpreters was one of the reasons for that 
(respondent 3). Another example is from respondent 4: ”It can of course arise issues, 
but it is not a big problem”. He continues that language has rarely been an issue due to 
that all suppliers around the world are capable of doing business and communicate in 
English. Furthermore so explain respondent 2 that they ensure that anyone who has a 
position that needs to speak English, has it (when they hire people for their factory). He 
continues with: “So I think that works decently well, we are in regular contact on a 
daily basis and many of us are in China every month”. 
 
On the other hand, two of the respondents describe that it is definitely an issue that one 
should not underestimate. Respondent 6 mentions that it is a problem due that English is 
a second language for both them and most of their external parties. Respondent 7 also 
discuss that even though they use English so arise confusion. The respondent also 
highlight that cultural differences is another issue, where he gave an example of when 
he was over in England and experienced large differences in the culture, connected not 
only to communication but also the organisation and leadership differences. He 
explains: “Here in Sweden it does not matter if it is a boss or if it is a welder, here you 
talk to everyone. But over there, is it very hierarchical”. Which he felt led to that the 
work took longer time, due to that it was cumbersome and there were long decisions 
paths. 
 
When it comes to other organisational issues is there no one that expresses that it is a 
problem but several of the respondents is careful to explain that you need to be in 
contact often, you need to visit regularly, and that you need to have governance in order 
to avoid issues. Furthermore so describe three of the respondents that the head office 
sends out competent people to the different factories. Respondent 7 for example 
explain: “They have obviously taken care of any organisational problems on the spot”. 
Respondent 5 explain that they also want to have some kind of diversity (not only 
country-specific): “This is in order to mix different cultures, get diversity and thereby 
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be able to get even better solutions and lift discussions”. Respondent 4 also portrays 
this and explain that they have 280 of their employees elsewhere around the world. 
 
Most respondents could not think of any specific problematic issues with the host 
country. Respondent 5 discuss that there are always local events like; local strikes, 
elections, and political commitment: “But that has nothing to do with our company 
really, it is the country. We have activities in that country and therefore we are affected, 
but no more than that”. Respondent 1 describe that they have bigger problems with 
foreign suppliers than they have with the Swedish suppliers, due to cultural differences 
and the communication part. The respondent highlight: “That is just how it is, it differs 
how to think and how to do it, and so forth”.  
 
 
Supplier performance and expectations 
Respondent 3 had not experienced any reduced quality or loss of control with their 
outsourced activities. The rest of the respondents all expressed problems with supplier 
performance and expectations either from loss of quality, not getting the delivery on 
time, and/or experienced loss of control/flexibility. This in turn led to that they 
occasionally changed suppliers. Several respondents also highlight that it is necessary to 
visit and monitor suppliers and check the quality regularly. They also highlight that this 
is just as important with a supplier in Sweden as with a supplier in China. Respondent 5 
for example had experienced problems with different suppliers, but highlight that this 
could be both Swedish supplier, European supplier and suppliers from China: “So it has 
nothing to do with the country, that some countries are worse or better than others” 
(Respondent 2 and 6 also highlighted this fact). Respondent 4 highlight factors such as 
price reasons, quality reasons, lack in delivery precision, labour trouble or that the 
supplier themselves do not want to continue the cooperation as reason why they have 
switched supplier (even if it did not happen too often). 
 
Both respondent 6 and 7 highlight issues with flexibility, loss of control and short lead 
times, due to that they produce on order and have short delivery times. Both of them 
also expressed that this was a reason for wanting to have supplier closer to them if 
possible. Furthermore expressed both that Swedish firms have an advantage of being 
close. On a follow-up question on why they did not buy everything from Sweden (to get 
shorter lead-time) did we get answers like: 1) That there are components that cannot be 
bought anywhere else than in America, or Asia for example; 2) Competitive alternatives 
do not exist in Sweden; and 3) It is an economic question as well, the price differences 
on the product is much lower even with the added transaction cost that arise. 
Respondent 2 also experienced problems with loss of quality and the need to switch 
supplier. He explains that firms often want the lowest price but that this will lead to 
quality problems. “Usually one want to […] okay here I can save 40, 50%, then I 
choose it. But then I get problems. If I choose to save 30%, then I will not get any 
problem and then it is better to take that supplier”. 
 
Opportunism 
There were only one respondent that expressed that there were any opportunism from 
foreign external parties. This respondent were also the only one that believed in a 
difference between foreign and Swedish external parties in terms of a less risk of 
opportunism from Swedish suppliers than foreign suppliers.   
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Risks with increased complexity 
Respondent 3 mentioned that having factories at different locations around the world 
increases the complexity, but that it can be solved in a good way. So it was not a major 
problem for them. Respondent 5 believed that on the contrary that the complexity in 
some cases could be lower by having production in other countries (offshoring), as he 
mentioned before in 5.2.5. The respondent explains again that it is more complex 
having one factory that build and delivers to every market, than having ten factories 
located in different places. 
 
Respondent 2 did not think it was complex to put up a factory abroad; the complex part 
is to have the right products for the Chinese market. He explain that firms cannot take 
the products it manufactures for Western Europe and then produce those in China and to 
think that they will reduced costs by 20% - 30%. Firms usually have to customize the 
product for the Chinese market: “It was a misjudgement and it is probably many who 
do: think that you can set up a factory in China and then do the exact same products as 
they do in Western Europe for the Chinese market. But that have we learned now, so 
now business is going really well”.  
 
IP protection and internal knowledge 
Several respondents experienced risks and problems with IP protection and internal 
knowledge in foreign activities. One example is the problem with imitations (industrial 
designs), which respondent 1, 2, and 4 bring forward as a current issue. Above all a risk 
in China and Asia, in the rest of the world does it work much better and it is not a 
problem according to the respondents. Respondent 1 explain that they see it as a great 
risk. ”We discuss it quite often. To explain, we have quite many unique articles among 
our products (non-standard if we say so) and of course, if you let off too much in 
different directions, then it will be easy to copy. Leading to lots of pirate parts on the 
market, this is something we want to avoid of course. We are very restrictive with 
drawings and so forth”. Respondent 4 explain that the Chinese try to imitate the 
product as far as possible, which they surely can do, but they cannot do every part of the 
product in the same way. In other words, it might have the look but not all the features. 
But nonetheless, the respondent think that it is yet another competitor rather than a risk. 
Respondent 2 also had experience of many Chinese firms copying their products. He 
gave an example of how far it has gone. They had made some design changes in one of 
their products and the respondent explain that: “Even the wrong hole not required had 
they drilled, so then I could really see that it was a copy”. The respondent also bring 
forward that many companies have stopped taking patents in China, due to that it is 
completely ignored. 
 
Another risk two of the firms discussed are those associated with joint ventures. Where 
one of them (respondent 5) discuss that getting into a joint venture partnership is always 
accompanied with a risk: “during the journey, you will come into the company's 
secrets”. Nonetheless, he does not feel that this has been a problem for them, since it 
can be regulated in a very good way by written agreements. ”It is really important that 
you set up a regulatory framework, an agreement: what you are allowed to discuss and 
share with others and what is not allowed to discuss and share”. Respondent 4 describe 
that due to the risk with joint ventures and the problematic of Chinese firms copying 
products is a reason that they have not established themselves in China.  
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Additional risks 
In this question bring respondent 5 up that it is challenging for a global company that 
has around 50 factories around the world and more than 100 000 employees to put 
together the organisation, the structure, and had the same approach in all factories (to 
use one system and one solution to a given problem). “I will not say it is a problem, but 
it is a challenge”. Respondent 4 discuss that the union cooperation differ around the 
world and that in some parts the unions are a little more “hard-handed”, but that it is a 
part of it. The respondent continues with that there are often cultural differences, but 
“that it becomes more like funny stories afterwards, it is seldom that there is a risk to 
the business that we have. Mostly funny misunderstanding, but not that it leads to some 
serious injuries or so, no”. Respondent 3 highlights that one must always learn the rules 
and laws abroad but other than that did he not see any problems. Respondent 2 
explained that it took a long time before they got their factory in order and started to 
feel that it was working in a good way (almost five years). “So you have to be persistent 
and it takes much longer than you think”.  

5.3.2 Changes in strategies due to previous problems      

On the question whether these problems discussed had any impact on their future 
strategies or not, answered respondent 5: “No, but the problem is to solve, so to speak”. 
Respondent 2 had a similar view where he explains that they have not changed their 
strategy, due to the risk of copies in China. But that they will of course put up a strategy 
on the basis that they know it is a sensitive issue. Respondent 6 highlight that previous 
issues have impact: “Experiences of various kinds, they affect our future strategies. All 
that you have learned it affects one's decisions in the future in some way”. Respondent 
7 also discussed that even if they would have done the same thing again (shrinking the 
company and outsourcing part that were non-core activities) so did they however get a 
lot of important lessons that they would have done differently if they did it today again: 
“We were probably a bit of a novice and naive when it came to quality control. Which 
cost us awfully lot of money”. The respondent continued that they instead should have, 
in an earlier stage intervened through better bracing, better first-inspection among 
suppliers, and above all provide the supplier with better technical material. 
  
Respondent: Problems with overseas placement 

production? 
Have this impact on your 
future strategies? 

1 Yes: language, cultural differences, 
quality, opportunism, IP 

Yes, they are part of future 
decisions 

2 Yes: right product, quality, IP No 
3 No major problem: only a small 

increase in complexity. 
No 

4 Yes: Quality, IP, No 
5 Yes: Quality, delivery, IP, 

organisational issues 
No, the problems that arise are 
meant to be solved. 

6 Yes: flexibility, quality, 
communication & language 

Yes, experiences affect one’s 
decision in the future. 

7 Yes: flexibility, quality, 
communication & organisational 

Yes, they would have done 
some parts differently if they 
would do it again today. 

Table 10. Summary over risks and changes in strategy.  
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5.3.3 Other factors affecting foreign operations 

We found some additional factors from the theoretical frame of reference that could 
potentially explain a reshoring decision and we therefore wanted to ask the respondents 
about this (Appendix 1: question 7-9). However it became apparent that the respondent 
had a hard time answer and we therefore got limited answer and mostly the respondent 
own speculations about the topic. 
 
Indirect cost 
On the question whether their indirect cost had been in line with their calculations, did it 
became clear that it is hard to account for all indirect cost. Respondent 3 were the only 
one who specifically said that they had been in line with calculations. Two of the 
respondents said that the indirect cost had been larger than they accounted for, in terms 
of quality problems and the need to monitor and assist external partners. However 
respondent 6 still want to stress that “I would argue that purely economic, it is still 
cheaper to take this trouble”. The respondent highlight that benefits have arisen as well, 
such as expertise. He explains that due to their decision to outsource all production of 
components the company has lost a lot of its manufacturing-technical competence. But 
that they have received an input of manufacturing engineering expertise from their 
suppliers, which they think is an extra benefit that arose from some of the external 
suppliers. “It varies naturally from provider to provider. Some are very good at it and 
others are less good at it, but that you can bring up that dialogue”. 
 
Difference in unforeseen costs 
When it came to differences in unforeseen cost between outsourcing and offshoring 
activities did the respondent feel that this was a question they only could speculate 
around, and was therefore hard for them to answer. Respondents 1 personally thought it 
is easier to have their own activities, than outsource it to a third part. Respondent 5 
believes it can go both ways: “If we do it ourselves then we have control, but of course 
it happens unforeseen events both ways: something might be a little more expensive 
than you thought. But it can go the other way also, that things can be done easier than 
we anticipated”. He continues with that it can also be easier with a third party 
sometimes since they pay for technical know-how and so forth. But that scenario builds 
on having less control, which the respondent also point out that they should in those 
arrangements. While respondent 2 express that there have not been any major 
differences in their cases: as long as one do their homework carefully before and 
continue by saying: “It is quite easy though to do calculations on all of their costs in 
advance, all investments and everything”. 
 
Foreign competition of resources & networks 
On the question if they had perceived competition abroad from other companies 
(positive or negative), was another question the respondent did not have so much 
response for. Respondent 4 said that it is enjoyable that there are other western countries 
abroad, in that sense that the people there can socialize. The respondent also bring 
forward that it may be beneficial. For example if Swedish firm want to pursue a 
particular line, or if problems arise and firms might be able to help each other. But 
nonetheless, the respondent did not personally feel that they received any major 
advantages of western countries being able to help each other. Respondent 1 also had 
some thoughts in this area, were he believed that advantages are that it “Spreads a 
completely different knowledge and different culture over there and the demand 
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increases obviously in a different way than if you should have been there by yourself. So 
the level on everything goes up much faster”. The disadvantage the respondent saw in 
regard to increased foreign competition, due to foreign direct investments, is that the 
wages will be triggered upwards quite fast.  
 

5.4 Current and future strategies 
 

5.4.1 Key factors today  

• Closeness to market & customers 
• Costs 
• Concentration  

 
The key factors we could conclude for almost every respondent today is closeness to 
market and closeness to the customers. This factor was distinctive and the factor that 
influence strategies and decisions. Costs were another key factor, which in several 
examples was included in both closeness to market to reduce transportation costs and 
possible tariffs. Cost was also in concentration; concentrate to fewer units to reduce 
costs. Concentration of production and R&D department was furthermore highlighted 
of a couple of respondents as a key factor. 
 

5.4.2 Former relocation decisions and future plans 

In the section of former relocation decisions of foreign activities, we want to highlight 
the fact that certain events happened before some respondents were involved in the 
firms, or they were only partly involved. In the former decisions to move back activities, 
the information is therefore somewhat limited in specific information and experiences. 
The examples of former activities taken back, can however give us an overall picture of 
the factors that did underlie the events. 
 
Respondent 1 explain that they have recently moved back one production activity from 
a low-cost country in Europe, because of quality reasons. The original motive for the 
move was to transfer certain models to produce in a low-cost country in Europe, a 
simple form of outsourcing to become closer to the European market. The products that 
before was only produced in Sweden, were moved out. But the transfer was according 
to his personal opinion probably not all well thought-out, since it did not become 
cheaper to produce it there compared to in Sweden. But if the transfer should have been 
done correctly, cheaper costs could have been achieved, he believes. The respondent 
believe it was not enough planned and it was not the right products outsourced. The 
involvement from them was not enough at the foreign location, which is an important 
factor to succeed. The respondent was not involved in the decision at that time, but the 
firm decided the reshoring decision “straight off”.  
 
Currently, they are looking at moving outsourced products to the Baltic countries from 
Asia, since these countries are now competitive in cost against Asia today for their 
products. The Swedish unit are also looking at outsourcing more articles to focus on the 
core of the firm, this would mean that in the future they will look at article groups to 
possible outsource. This is order to focus on the core activities on the firm. “We are 
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currently looking at general solutions to find, maybe not outsource but new products 
may not be put here in the factory in Sweden, you might put it in new factories 
elsewhere. It is looked at all the time. Get closer to the market, is the main reason. But 
again the doubts are all the time how to keep track of the units and factories so you can 
see that they also work in a sensible way”. Though, one article-group has been 
discussed to insource, but it has not been calculated to be economic doable or profitable 
and therefore it is not considered.  He also goes back to closeness to market to highlight 
the important factor when entering new markets: “If we talk about the Asian market 
from our aspect, now I know that people talk in the market that many start taking home 
their productions but it all depends on how you look at it, because then you perhaps 
have outsourced parts of production to Asia. But we talk about products for that market, 
we should produce there for that market and we will not produce them here as we do 
today. Because we cannot compete with our products over there if we produce them 
here in Sweden. It is simply too expensive. Cost of the product itself and then the 
transport”. He mean, the products for the Asian market should be produced there of 
above reasons. They do not outsource production to Asia in order to supply other 
markets. 
 
Respondent 2 explain a restructuring that was done within the group for strategic 
reasons, they decided to close and move two production units. One unit in the U.S were 
closed and moved back to Sweden, at the same time one smaller unit in Europe was 
moved to Asia. The reason to move back production to Sweden was a strategic decision 
to concentrate the production to a larger unit, to achieve economies of scale. The 
respondent explained that it is better to concentrate to fewer units of cost reasons. 
Another factor was that they had better products in Sweden, the foreign production unit 
had an old product program. The demand was also higher from the Swedish produced 
products, due to better product program in Sweden than at the foreign unit. Longer time 
ago, they also moved back production from one low-cost country in Europe and one 
from South America because they did not work well, but this was before the respondent 
was involved in the company. The respondent describes the process of decisions like 
this: “The process is a gigantic investigation and the process before taking a decision 
could take about 6-12 months where we investigate deeply so that we have a very 
detailed plan before we make a decision to begin with, then the implementation as 
well”. When it comes to future plans of moving production to Sweden, the same 
respondent answered: “We can not move home anything more, our plans are absolutely 
to remain in Sweden with our production and we have no plans to move anything. We 
will develop and we invest pretty much in Sweden”. The future plan is also to grow 
heavily in China because of the large market size, and expand and invest in their 
production unit there. This to strengthen their position and to be able to compete in that 
market, with the right products for that specific market. It is too expensive to transport 
the products from Sweden and, to be able to compete in the Chinese market you must 
have production there, otherwise it is “impossible” according to the respondent. 
Though, he mentions that for other countries in Asia products can be exported from 
Europe, where the costs factor is less of importance in comparison to China. 
 
Respondent 3 did inform us that the company had not moved home any activities and 
has no current plans on it, this because the current abroad operations works very good 
and it is better than to have it in Sweden. The company who has foreign assembly 
facilities, explains the underlying motives being close to the customer and proximity to 
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the market as reasons for keeping the activities there, cost and customers. Because of 
these factors, there are no reasons to move these activities back to Sweden. 
 
Respondent 4 explained that the company has had one foreign production unit that has 
been moved back to Sweden. The main factors for that decision was to concentrate 
production platforms to reduce costs, and to concentrate and be closer to R&D 
department. There has also been larger restructuring within the company, where some 
units from abroad have been brought home. The reason behind this was to concentrate 
activities, to reduce costs, and cut overheads. They have also moved home one foreign 
outsourced production in-house from Europe, where problems arise resulting in bad 
quality, bad delivery capability of the partner, and they ended up needing to have 
Swedish staff at the foreign operation and therefore took it back in-house. It also occurs 
now and then that they switch suppliers because of quality problems, price, delivery or 
other problems. They have no plans on taking back any activities at the moment. The 
respondent highlights that assembly activities should lie close to the market, and to the 
customer. Transport assembled products from Sweden would be very expensive.  
 
The company that respondent 5 belong to recently relocated a factory within Europe, 
which was because of low-volumes in the production. It was moved to another larger 
unit within Europe instead. The respondent was not really involved in that process but 
one part of a process is the investigation, for example what level of volumes that are 
produced, if it is profitable or not. Another part of the decision to move a production 
unit involve a responsibility the company has as an employer. This include taking care 
of the employees if a decision to close a unit is taken, take care of it in a good way, and 
also take care of the machines and material. The respondent says they have no plans on 
moving home any activities at the moment, the units are needed and closeness to the 
market and the customer are the factors for it. He say that they all the time evaluate 
where and how they do things best. Everything has to do with break-even, you must 
have a certain sales volume to be able to be on the market with activities. The future 
risks lies more for the company in each production unit, to make their factories much 
more efficient. To be competitive as a Swedish factory and keeping volumes in Sweden 
in the future, they must achieve improved efficiency in the factory. But he is confident 
that they will fix that, otherwise there is a risk if there are large differences in efficiency 
compared to an offshored factory that can produce the same products, that volumes 
might be transferred there from Sweden. 
 
Respondent 6 explained that the company has closed one unit in the US, which was 
related to the recession after the economic crisis. Demand had been low for a while but 
ceased when the recession came, the move was not back to Sweden but to another unit 
within the same region: “There were no economic rationale justification for 
maintaining the factory. Then we reorganized the entire company and moved down to 
this excavator factory who had also gone down in volume but these are relatively few 
products that we had in-house could easily be transferred”. The decision was taken into 
consultation with the highest management in the group, who took the final decision. 
The respondent moreover describes the evaluations of buying from Swedish suppliers 
versus foreign: “As for the parts that costs hundreds of thousands, then becomes the 
economic decision much greater when you have to evaluate the decision to buy in 
Sweden versus abroad somewhere. Total economically, delivery performance, quality, 
and purchase price, and then what it costs to get it delivered to our door. It adds 
transportation costs the further away you are buying”. The respondent also highlight 
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the constant pressure to lower costs, which affect strategies and explain that they use 
three factors when evaluating the purchase decision; quality, costs and delivery, as 
earlier mentioned. When the only actual precise evaluation can be done by cost 
measures, will make the evaluation a bit complex. Also the respondent say they look at 
it from time to time depending on the motives considering bringing more assembly 
activities in-house. They may decide to take in more assembly activities in-house in the 
future. But, there are also items that they are looking to outsource of their assembly 
activities. 
 
Respondent 7 informed that the company has not moved any specific activities back but 
explained what is currently looked at taking home to produce in-house are articles they 
have outsourced, that are still very involved in the logistic process. This is cases where 
they have become supplier to their suppliers, which is not the purpose. Then it is better 
to take that product and produce in-house, themselves. This concerns around 5-7 
products abroad they are looking at taking home from foreign countries and about 10-15 
in Sweden. The respondent says they are controlled by the supply from certain products 
since some can only be supplied from abroad. If these articles would be produced in 
Sweden, they would absolutely be open to buy from Swedish suppliers instead. But 
according to the respondent, they will never take back outsourced articles in-house, 
except those that failed that they now plan to take back.  
 
The actors that influence or take these decisions are the management group and firm 
owners. But according to some respondents, departments of finance, production, 
technical production also can influence and decide. It depends on which level and what 
question it concerns from whom the decision can be taken. The large decisions mainly 
seem to be taken by management groups and firm owners. Respondent 5 say: “The 
ultimate control and ultimate decisions are made at the headquarter, for example such 
decisions on plant closures”. Respondent 7, who is head of production has authority to 
take decisions regarding production of components: “If we choose to take home 
something for internal production, it is either me or one of my colleagues who say that 
this article I want to take home and make, and then we have to make a calculation on it 
and ensure that we make it cheaper”.   
 
 
Respondent: Have you moved home any 

production or activity? 
Are there plans to move home 
activity/ production? 

1 Yes No 
2 Yes No 
3 No No 
4 Yes No 
5 Yes No 
6 No No 
7 No No major components 

 
Table 11. Summary over former relocation decisions and future relocation decisions. 
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5.4.3 Sweden’s competitiveness 

What was highlighted in Sweden´s competitiveness was high quality. All respondents 
highlighted that Sweden stands for quality, which is an advantage. Collaborations with 
unions were highlighted by two respondents as an advantage for Sweden, whom has 
experience of foreign disadvantages of this factor. 
 
Respondent 2 described Sweden´s competitiveness as: “Sweden has a great workforce, 
great innovative staff, well trained engineers, good engineering workers. So there is 
nothing Sweden really lack just that we have too high salaries. If you compare with 
mainly the low-cost countries the wage costs are the biggest, and the only actually 
disadvantage”. A disadvantage that was mentioned was price, costs of producing 
cheaper products. Respondent 2 also raised his opinion that Sweden is slow in 
innovative products. But when it comes to premium products, he claimed an advantage 
to be in Sweden and did a comparison to the automobile industry where many premium 
brands have their production mainly in west Europe. Respondent 6 highlighted another 
disadvantage he experienced in finding local suppliers in Sweden; ”It is difficult to find 
local suppliers who can manufacture and deliver products to us with competitive prices, 
there is a lack of that in the region that we are in”.  
 
Most agreed that condition for doing business in Sweden is good, and besides the cost 
factor that was more or less the main disadvantage highlighted. Other factors mainly 
affect decisions to have activities in other countries as closeness to market and 
transportation costs. These factors are less related to Sweden's competitiveness. 
Respondent 3 said: “It is always good being close to home or present at few places as 
possible, but there is always a trade-off where it pays off and where it is better for 
example to achieve shorter lead-times and exploit cheaper costs. It is a trade-off where 
it will be a compromise among these factors”. 
 
Respondent 5 believes the Swedish government could do more to keep firms in Sweden. 
It exist large differences in for example regulations and authority regulations. One 
example the respondent compare to is France, where firms have subventions and 
support from the state in another way than in Sweden. When there is low-volume in the 
production, the state in France has agreement in situations like that, where they can 
intervene and help the firms. For example a factory can close and the state goes in and 
pay one third of the salaries in what can be referred as a sort of layoff system. This is 
discussed in the government but currently the Swedish state does not subsidize 
anything. None of the respondent has felt any influence from Sweden, political or social 
that would affect any of their future strategies. Two respondents have though 
experienced interest from the local municipalities in visits and interaction. Most of the 
respondents did seem to feel responsibilities in trying to keep production and 
manufacturing in Sweden, all firms are large in size and employs large workforces. 
 
For summarising table over the respondents answer, see next page: 
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Respondent: Sweden’s competitiveness in comparison to 
other countries? 

Influence from 
Sweden? 

1 High quality No 
2 The wage structure is the one discourage-ment. 

Otherwise a competitive country. 
No 

3 A trade of: quality/cost No 
4 Very skilled manpower No 
5 Good reputation and a competent country but 

need to be more effective. 
No, but that they 
could influence 

6 Good structure and offer, but lack local 
suppliers with competitive prices. 

No 

7 Very high quality No 
 
Table 12. Summary over Sweden’s competitiveness and its political influence.  
 

5.4.4 Global crisis 

The respondents did not make significant correlation of global crisis and moving 
activities back home. Reflections were made in the other direction: firms might relocate 
foreign activities, due to local situations and also take decisions not entering risky 
markets but necessarily not take back activities back to Sweden because of a crisis. 
Most respondents meant that global crisis will affect most firms, but not in the sense of 
moving activities home to save jobs. Most firms was affected by the crisis in 2008, but 
most had to reduce costs and workforce within Sweden, none of the firms did move any 
activities home due to the crisis. Respondent 2 explained his experience from the last 
recession and how it affected his company: “Since we were affected by the recession, 
we are forced to keep down costs and buy from cheaper suppliers. We cannot purchase 
as much from Sweden and west Europe, we have to find more suppliers in low-cost 
countries than what we have done before. Crises will affect all businesses in one way or 
another and how they affect it is hard to know”. 
 
Concluding response is that the global recession in 2008 did not affect the choice of 
location, but some said it could in the future. 
 

5.4.5 Reshoring trend to Sweden? 

Respondent 1 describe that if Swedish companies manage to automate and efficiency 
much more, then it will be those jobs that can be moved back Sweden. The respondent 
is very hesitant that the manual jobs can be transferred back to Sweden. But with the 
efficiency in Swedish companies that exists, the respondent believes definitely that 
there may be a trend to move home activities. It is about technology and efficiency. 
Furthermore, the respondent is convinced that the ownership of the firms determines 
such decisions. Foreign owners tend to move out things depending on that they might 
think it is better abroad and perhaps not done the homework very well. But if it is 
Swedish companies and Swedish ownership, he does not think they equally will move 
things out. 
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Respondent 2 believe the competitiveness increases for every year in the industry and 
that you have to be great on rationalization: keeping down costs. Demand from the 
customers is that the price cannot increase. According to the respondent is it inflation 
every year and everything increases; wages increases, purchase of machines, and costs 
increases with a couple of percentage units every year. Therefore one has to rationalize 
them away, not increase the price to the customer. He believes the trend to move 
activities to low-cost countries will instead continue from Sweden and west Europe, 
because there are such enormous cost advantages moving production to low-cost 
countries. He has read about reshoring it the newspapers, that some firms are moving 
production back home but he mean that what is not apparent is that many still have the 
majority left in low-cost countries. However, in the long term, it could happen that the 
trend can shift towards reshoring, but as long as the difference in production costs 
consist, which surely will remain in 10-20 years, he do not see it. He highlights the 
factor of quality in west Europe, is better, but also describe that the low-cost countries 
develop and improve all the time in their production processes. Furthermore, he 
highlighted that there are various market segments and it is especially in the low-end or 
medium product segment that are moved to cheaper production countries, the high-end 
products that are remaining in west Europe have very high quality.  
 
Respondent 3 believe firms have estimated wrong in their calculations when they 
decided to move out production in the first place, where the cost advantage compared to 
produce in Sweden were too small and it is an explanation why the firms move back 
production again to Sweden. Especially when wages was a determination factor behind 
the decision, which according to him usually hit back.  
 
Respondent 4 mean if it is a trend he does not know. If he has perceived it right, he say 
outsourcing to the Baltic countries is decreasing, and there are suppliers to them that 
have moved back production to their home countries. In the end, the percentage they 
make on the wage cost does not make up the disadvantages, control and having local 
management. Maybe the analysis has not been so deep he further adds which is in 
agreement with respondent 3. He thinks it is hard to say since most firms expand, they 
are moving for example to China and India. Therefore low-cost articles cannot be sent 
from Sweden to India if you can do them for 1/10 of the price so he mean the suppliers 
must follow to those countries. 
 
Respondent 5 do not know if there is a trend, but one trend he believes in is very much 
to ensure global efficiency, cost effectiveness. Therefore are everyone challenged all the 
time to produce, or assemble a product in the most efficient manner and place. “It is a 
trend that businesses that have been around are not always around just because they 
have always been around”. It is much more directed towards that they are cost 
effective. He believes that is a trend that you see now, cost effectiveness. 
 
Respondent 6 said in terms of outsourced components from foreign suppliers, he 
indicated that incitement of buying, in general from the industry, could decrease. When 
the cost increases in the relatively cheap countries, then the incentive to buy there 
reduces. So if the levelling in cost terms is done rapidly, then there is an incentive to 
start buying in Sweden again. But he has not seen this on their products, yet.  
 
Respondent 7 thinks the choice to produce in-house or outsource goes in cycles, and he 
believes it is a trend in strategies to outsource or produce in-house. He believes the 
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decisions to outsource now depends on that some experience low-cost advantages 
compared to produce them in-house, the cost of article. This is in the decision to 
outsource or produce in-house, independent of location. He means if you can utilise the 
same resources in-house, then it will be cheaper to produce in-house. His firm has 
experience price-increases from suppliers, “We do lots of construction changes, and 
after every construction change, the supplier raise the price with a couple of percentage 
units”. He believes the trend will be to bring back production in-house, from 
outsourcing. But, not move back production specifically from abroad, but instead from 
everywhere, regardless of location. 
 
To sum it up, several of the respondents highlight that it is important to do the 
“homework” before moving out activities or production from Sweden. Firms have to 
make careful calculations in costs to avoid unforeseen costs, which some mean can be 
one explanation in strategies of moving back activities or production to Sweden. Two 
respondents highlight the importance with concentration, and having R&D department 
close to production. One of them who believes in a continued trend of moving out 
activities to low-cost countries and also mean that eventually, those firms might have to 
move out R&D departments, which can end in more movement of activities from 
Sweden. This is due to the concentration factor of keeping production and research and 
development units close. Those who are positive for a possible future trend, meaning it 
has to be cost-effective for it to take place. But, they all repeatedly highlight closeness 
to market and to customer, as an important factor in the choice of location that 
determines their strategies. Besides the few examples of smaller activities that are 
planned or looked at to be taken back in-house for a couple of respondents, the main 
respondents does not plan to take any major activities or productions back to Sweden 
now, or in the near future. 
 

Respondent: What is your view about the trends related to the choice of place 
of business in the manufacturing industry? 

1 The respondent definitely believes that there could be a future trend. 
But, that it is about technology and efficiency. 

2 The respondent believes that on the contrary, firms will continue to 
move out activities from Sweden, at least another 10-20 years. 

3 Did not experience a trend, nor believed it would be one in the 
future, but he has read about it in the news. 

4 If it is a trend, he does not know. But believes that outsourcing is 
decreasing. 

5 Does not know if it is a trend, but he can see a trend in global 
efficiency and cost-effectiveness. 

6 If the prices continue to rise in the low-cost countries than the 
incentive to buy from Sweden will increase. 

7 The respondent has heard about firms that have taken home 
production, but not that it is a trend. 

 
Table 13. Summary over a potential reshoring trend to Sweden. 
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6. Analysis 
 
In this chapter we will analyse our empirical data. The purpose of the study is to 
understand the underlying factor of a visible reshoring trend or a non-visible reshoring 
trend. This by analysing it in the light of factor such as; location-specific advantages, 
transaction costs, resource-based view, and political and social factors.  

 

 
6.1 Motives     
 
From the empirical data we have sought to create an image of the underlying motives 
behind the Swedish manufacturing firms’ initial reasons to offshore and/or outsource 
activities. Establishing the importance of the underlying factors is a starting point in 
both creating a deeper understanding about a possible trend or not, but also why or 
why not.  
 

6.1.1 Location-specific advantage 

Location-specific advantages were explained and highly valued as primary motives for 
the strategic and economic decision to offshore or outsource activities. Closeness to 
market was highlighted by most respondents. This is in agreement with Teece (1986, p. 
26-27), that location of production will be dependent on size of markets, transportation 
costs and tariffs, where especially transportation costs is critical since the manufacturing 
industry produce larger and heavier products. China and the US were two large markets 
that some respondents highlighted in requiring local production units due to the large 
sizes to supply. We can furthermore link several factors of agreement with Mucchielli 
& Yu (2011); production costs, geographical location and market size. The primary 
factor we can conclude was market size, both for placing activities to supply different 
markets, and also the size of the market demand explain the need for local units to 
supply the demand. The advantage to place activities or units in the market of supply is 
in agreement with Teece (1986, p. 27), which are the motive and also an explanation for 
the current and future strategies of most of the respondents. 
 
Customised products were also highlighted by most respondents and a factor for placing 
production activities in foreign countries, to meet local demand. This factor we think 
can be included and supported by location-specific advantages of Teece (1986) and 
Dunning (1988). Agglomeration effects as mentioned by (Muchielli & Yu, 2011, p. 
431), in which networks can benefit the respondents, cannot however correspond with 
our findings, where clusters and geographical networks could explain for firms placing 
production in certain regions. 
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Trade barriers as tariffs for manufacturing products were one factor of the early 
incentives of foreign investments and activities for some of the respondents, as also 
claimed by Dunning (1988, p. 4). This factor was still vital for certain countries of 
supply and still a reason for putting assemble activities in those countries. This factor 
though could be a likely factor that could change over time, due to political changes, 
which according to respondents had occurred in some locations. What we could 
possibly conclude is that those markets of supply that would depend on this factor only, 
could therefore be modified over time, if none of the other controlling variables would 
control the activity as closeness to customer, or transportation costs in physical distance. 
 

6.1.2 Political & Social factors 

The study has also highlighted the offshoring and outsourcing decision from an 
institutional approach. The importance of this factor, as the other motives, also varied to 
a great extent. 
 
North (1990) draws on neoclassical economics and argues that the institutional 
framework provides formal rules that regulate economic activities of a society. Where 
political, social, and legal ground rules set the relevant framework, which in turn set a 
foundation for distribution, production and exchange in a society (North, 1990, p. 3-4). 
Here we can draw parallels with several of the respondents’ way of reasoning. 
Respondent 4 explain that they put up their own factories in many countries, in order to 
escape custom duties and custom restrictions on their products that exist in those 
countries. These custom duties are a result of the institutional framework. Another 
example that can be explained by North (1990) is that one of the respondents’ did not 
purchase components from countries with a high political risk, such as Ukraine. “We 
have not been risk averse in the sense, we have no suppliers in Ukraine”. Another 
respondent explain that it is an important factor due to different rules and different 
culture among countries. The respondent takes an example from when they started a 
new factory in Poland: “It is quite another story than if you do it in Sweden, for 
example, it is a totally different way to work with authorities”. These answers are also 
in line with Gupta el al. (2010), who argue that a host country’s characteristics (location 
attractiveness) play an important role when it comes to offshoring decisions, in the light 
of institutional theory and social exchange. The authors also found evidence for that 
institutional theory affects the intensity of offshoring (Gupta el al., 2010, p. 318-319). 
We can see for example that the political risk in Ukraine right now, affect the outsource 
intensity to Ukraine. 

We can see that these respondents have been affected by countries’ institutional 
characteristics and in turn modified or changed strategy due to the different factors. 
Such as custom duties/restrictions, high political risk and a different way of working 
with authorities. All of these examples correspond to the institutional framework in a 
country: that it affects the economic activities in that country, and that this in turn 
affects the firm who want to conduct business there. 

However, even more interesting is that some of the respondent did not feel that is was 
an important factor. Namely since cultural differences have been highlighted in the 
theory as an important factor. For example China’s institutional environment show a 
number of differences compared to the West, which could create complications (Bruton 
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& Ahlstrom, 2003, p. 233, 239). But, this differs from some of our respondents who 
declared that it is not a vital factor when it comes to outsourcing or offshoring in 
today’s society. Respondent 2 (who also has a factory in China) highlights for example 
that it is really easy to do business with all countries today and states: “We are in over 
70 different countries and there are no major differences [....] everything has been 
harmonized, more or less”. This highlight that this factor might become less and less 
important in the future. It can also be that firms, who have hesitated to turn to 
offshoring and outsourcing due to these factors, might do so in the future. Furthermore, 
none of the respondent who had activity in China highlighted any problematic issues 
that could correspond to those found by Bruton & Ahlstrom (2003). This also indicates 
a changing institutional environment in China.  
 

6.1.3 Transaction costs 

Transaction costs were of low, or medium importance for the respondents. As for 
evaluating the decision of producing in-house or outsource, most seemed to focus on 
other factors as direct costs when we investigated the underlying motives. Our 
understanding is that they do not take transaction cost into high, or real consideration, as 
also Broedner (2009, p. 128) claimed in offshoring outsourcing decisions. Respondent 6 
who valued transaction costs as medium, brought up discussions around problems and 
costs that had arisen from foreign activities, he did work with purchasing which can add 
the knowledge and experience. The information from the respondent regarding 
increased transaction costs was that the hassle was worth the extra costs, in the end. 
This goes partly against the assertion of unexpected or uncontrollable transaction costs 
as a reason for taking back activities home, or it might be that they are not high enough. 
The lower classification of transaction costs could might be explained by the factor 
regarding resources which can be related to firm size, in terms of their resources in 
experience, knowledge and expertise. Barthélemy (2003, p. 96) claimed to be successful 
in outsourcing, expertise is needed to avoid failure, which these larger firms can posses 
due to mentioned factors and can therefore have higher probability to succeed with 
outsourcing activities. 
 
The respondents were aware of transaction costs but they did not consider them as very 
important in decisions to offshore outsource. Transaction costs were said to be of low or 
medium importance, but economically in most cases, those transaction costs that had 
arose were still together with production costs cheaper in the end, according to our 
respondents. The indirect costs can therefore not be regarded as important or as an 
evaluating factor for current or future foreign activities. Though, most respondent said 
transaction costs is not unimportant either. This can be linked to Kogut & Zander 
(1992) who meant in make or buy decisions that transaction cost matter, but are 
secondary of importance in the decision when it comes to who is most efficient in 
producing a component (Kogut & Zander, 1992, p.394). Production costs was a primary 
factor behind outsourcing motives, also certain components or technology that were not 
accessible in Sweden, or internally and therefore outsourced abroad by some 
respondents. 
 
In the study of Ellram et al. (2008) the primary driver was cost reductions of offshoring 
outsourcing decisions (Ellram et al., 2008, p. 152). This can be linked to the motives of 
the respondents’ original motives, where direct costs were one primary factor and 
indirect cost were seen of less importance in the decision.  
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6.1.4 Resource-based 

From the respondents’ description of the importance of the resource-based view could 
we see that it was quite different from company to company: with variation from 1 to 5 
on our scale. Both Barney (1991, p. 99) and McIvor (2009, p.47) describe that the RBV 
is a strategic decision that is about understanding why some firms perform better 
compared to its competitors. Silverman (1999, p. 1110-1112) also describe this, and 
summarise that RBV can be understood as resources which can be acquired by 
agreement with other firms in the market and resources which should be conducted 
internally. Our empirical evidence shows that all respondents acquire a large part of 
their components from external parties, and therefore have to make a decision on what 
to conduct in-house and what to outsource. Nonetheless, the RBV was not an important 
factor for all the respondents. This we believe could be associated with Roza et al. 
(2011) and McIvor (2009) who argues that an outsource/-offshore decision cannot be 
explained by the RBV in isolation, there are other factors that are important as well. 

The empirical data also show that many of the respondents made an external and 
internal analysis. They utilised advantages of external opportunities by outsourcing non-
core activities and they exploited their internal strength by giving all focus to their core 
competence. We here find similarities with Barney’s (1991, p. 99) model. Furthermore, 
the importance of focusing on core-competences in an outsourcing/-offshoring decision 
is also argued by McIvor (2009), Zhao & Calantone (2003), and Brandes (1997). This is 
consistent with our data: three of the respondents’ outsourced products due to this 
motive. They highlight that the activities that are important to keep in-house are 
activities that they are best at, and makes their company unique. This could also be 
connected to Barney (1991) who explain that the resource has to be rare among 
competitors, in order to be able to offer their customer something unique. Furthermore, 
the competitive advantage arises if the resource is valuable to the organisation and not 
replicable by other actors (non-imitability) (Barney, 1991, p.). From the data can we see 
that in order to keep it rare and non-imitable is it important for the firms not to 
outsource parts that make up their core competence. The other side of RBV is then to 
outsource non-core activities, which several respondents did. Respondent 4 explained 
that they outsourced all components that are not qualified as a core product (70% of the 
product); “Can we buy it from someone outside for a cheaper price? If yes, then we do 
it”.       
 
The above quotation is in line with Zhao & Calantone (2003, p. 62) research: firms in 
their study acknowledged that they took advantage of best-in-world resources and 
capabilities from other firms when they could not efficiently perform these tasks in-
house. Furthermore, McIvor (2009, p. 47) highlight that firms should outsource 
activities that lack necessary internal resources or capabilities. Our empirical data also 
indicate this. Where for example one of the respondents explained that they decided to 
outsource a component that they used to conduct in-house, due to that they did not 
produce it in an effective manner (they had few resources and a production unit that was 
not optimal). “It was very important to get their resources, both engineering resources 
and manufacturing resources: in order to get a better and cheaper product”. 
Furthermore, this decision lead to that the firm could transfer technical resources to 
develop other products that gave them a greater competitive advantage. This is also 
argued by Zhao & Calantone (2003, p. 63), that outsourcing allow the firm to focus on a 
couple of key tasks, which allow them to strengthen and protect their core competences. 
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Brandes et al (1997, p. 72-74) results indicate that the driving force behind outsourcing 
can be a combination of a need for a clear focus on core competences and financial 
problems. This is in line with one of the respondent’s answers (respondent 7). He 
explained that due to financial issues in years of lower production so decided the firm to 
shrink their company and focus on their core competences. They did this by outsourcing 
that did not conform as core-competence. 

Respondent 1 describe that the RBV was less important on the production side, than on 
the service side. Due to that they lacked internal resources/competences on the service 
side and therefor needed to outsource it to a competent, third party. Which is something 
Zhao & Calantone (2003) highlights in their study. They found that outsourcing gives 
the firm access to capabilities and resources that are hard or impossible to develop 
internally for the firm (Zhao & Calantone, 2003, p. 63). Due to that they (respondent 1) 
lacked competence on the service side, the RBV were therefore more important on that 
side. Here we can draw parallels with respondent 2 way of reasoning: he declares that it 
is important with local competence: “Those who run the sale force in India has to come 
from India and those from Brazil need to come from Brazil, otherwise it will not work”. 
This is a competence that the firm would have a hard time to develop internally and can 
instead easily be accessed from the outside. Roza et al. (2011, p. 320-321) also highlight 
that the RBV lead to that firm having the possibility of gaining access to qualified 
personnel and improve the efficiency of the firm. 

We can conclude that the RBV is one important motive and that it is a strategic decision 
behind offshoring and outsourcing. If it would change and the firms in the future could 
produce it cheaper and more effective in-house again (due to rising labour cost abroad 
or more effective manufacturing plants in Sweden), than it could possible serve as a 
reason to take back some production in-house again.  
 
 
6.1.5 Summarising conclusions over the motives  
 
Gray et al, (2013, p. 30) highlights in their study that research on the reshoring 
phenomenon should be done from offshoring to reshoring to find the drivers. We have 
in line with their suggestions tried to identify the original drivers for offshore activities 
to find the possible drivers to reshore in our analysis. This we tried to do in building the 
theoretical framework by recognized theories and models for offshoring and 
outsourcing motives.  

To sum it up, we can see that the motives behind the firms’ offshoring/-outsourcing 
decisions can be explained by the theoretical frame of reference, where especially 
location specific advantages, the resource-based view and social and political factors 
were strong motives. Since transaction cost was not regarded as very important, it 
indicates that transaction cost more can be used to explain opposite motives of 
offshoring outsourcing. We can furthermore draw parallels with these motives and the 
reason of a non-existing reshoring trend in the empirical data. This will be further 
highlighted and analysed in the next section.  
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6.2 Risks with offshoring and outsourcing 
 
In this section we will analyse the respondents’ perception of any problematic issues 
that arose with their offshore activities. An analysis based on the theoretical frame of 
reference and the previous studies, in order to see if we can clarify a link between the 
problematic issues of offshoring and outsourcing with a possible reshoring trend, or 
not. 

6.2.1 Different risks     

Language, communication, organisational and host country issues  
The risk and problematic issues with language and communication was not seen as a 
major problem among most of our respondents, expect from a few who highlighted 
issues and problems. This can be analysed as include in cultural differences, and not 
solely in language and communication alone. We wanted to explore the issue regarding 
cultural differences due to the former studies indicating this as a contributor for possible 
increase of hidden cost, which we refer as transaction costs. Respondent 7 for example, 
experienced issues in communication at a foreign operation, which could be seen as 
related to cultural differences (hierarchy in the organisation), which then became an 
organisational issue in his experience. Organisational issues in general were seen less as 
a risk, and more highlighted as demanding governance, regular contact through phone 
and email, but also in regular visits. These extra activities correspond to España (2013, 
p. 46) and we think this can be explained by transaction costs, where hidden or indirect 
cost will increase transactions due to increased workload in control and govern these 
foreign activities.   
 
Furthermore since our research sample consisted of only large firm, could we not 
achieve a discussion on the difference between farshoring and nearshoring among large 
and medium size firms, as Roza et al. (2011, p. 320-321) found evidence of. However 
we could not find that it was any larger risk of cultural differences for farshoring than 
nearshoring in our empirical data. More on the contrary, that those respondents who 
highlighted cultural difference as a problem, conducted nearshoring. So we cannot draw 
any conclusion on that farshoring would lead to reshoring in a greater extant than 
nearshoring in that sense. As was discussed as a possible reason in the theory chapter. 
 
 
Supplier performance and expectations    
All respondents, except one, expressed problems with supplier performance and 
expectations either from loss of quality, not getting the delivery on time, and/or 
experienced loss of control/flexibility. This is in accordance with Zhao & Calantone 
(2003 p. 64) who argue that it is an occurring problematic issue, that suppliers do not 
provide desired quality and timetable. McIvor (2009, p. 47) also highlight that 
outsourcing arrangement often fail to meet expectations like cost, quality and service. 
Furthermore, two of the respondents highlight they would prefer to have suppliers 
closer to them if possible due to issues with flexibility, loss of control and short lead 
times. This could correspond to Reeves et al. (2010) who found that outsourcing is a 
complex decision-making environment, which can be hard to manage, and state: “While 
some parts may require simple bulk shipments to vendor managed inventories, other 
parts may require complicated sequencing and just-in-time shipments from a single 
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manufacturing location to multiple, geographically dispersed assembly locations” 
(Reeves et al., 2010, p. 467). 

Furthermore, Brandes et al. (1997, p. 72-74) argue that if the outsourced unit lack the 
competence and support needed, then a failure is near. This is in line with our empirical 
evidence: if the supplier could not live up to the expectation, it sometimes lead to that 
the firms had to change supplier. Several respondents also highlight that it is necessary 
to visit and monitor suppliers and check the quality regularly. Important is that they 
highlighted this to be just as important with suppliers in Sweden as in China. One of the 
respondents said: “So it has nothing to do with the country, that some countries are 
worse or better than others”. We could then argue that bad quality does not have to 
lead to a reshoring decision, it rather mean a switch of supplier to a better one. Not 
necessary to a Swedish supplier. The factor can therefore not conclude or explain for a 
reshoring trend, but to an extend explain a risks that are not uncommon when 
outsourcing, in which adds transaction costs.   
 
However, the need for monitor suppliers is also highlighted in the study of McIvor 
(2009). The author explains that contracts are very complex in offshoring outsourcing 
agreements and need clear communication channels, suitable resource allocation, 
control mechanisms, strong leadership, clear objectives and project scheduling (McIvor, 
2009, p. 61-62). This correlates to Brandes et al. (1997, p. 72-74) who argue that in 
order to be successful there is a need for high commitment both during and after the 
process. We can conclude from both the theoretical frame of reference and the empirical 
data that there are need for high commitment and a high degree of monitoring, in order 
to get a successful result. This could be one reason and contributing factor for not 
having to take back production, due to that the firms have succeeded in this area and 
realizing the importance of it.  
 

Opportunism 
Opportunism could be seen as a variable that has influenced and likely changed 
strategies in terms of suppliers, in problems with delivery times or quality, also in which 
some respondents claimed it do happen that they switch suppliers. But, in the question if 
the respondents regarded opportunism as a risk, only one viewed it as a risk. 
Opportunism cannot completely be linked to the respondents’ experiences, more than 
delivery and quality problems from suppliers. But, those problems were highlighted 
according to other factors by our respondents, and were not perceived as opportunism 
from the suppliers. This can be linked to the fact that the buyers (respondents) can and 
have specified their needs, which according to Ellram et al. (2008) should lower the risk 
of opportunism (Ellram et al., 2008, p. 149). This could be product or article 
specifications. The opportunistic behaviour that we might be able to interpret is the cost 
reduction and efficiency factors that seem to decide the strategies of the respondents’ 
firms in the end. This could also be related to foreign owners of the firms, as according 
to one respondent, might underlie many decisions of location decisions and that foreign 
owners have a larger tendency to move out activities more frequently than if they would 
be Swedish. The perception we experienced from the respondents thought is that they 
want to safeguard, keep activities and jobs in Sweden. But, costs and other factors do 
determine strategies and decisions of the firms. 
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Complexity 
Another risk highlighted in the theory is the coordination among firms in different 
locations, industries and organisational cultures, and problem in the relationship 
management that could endanger the performance (Zhao & Calantone, 2003, p. 64). 
However, any increased complexity with offshoring was not highlighted in our 
empirical data, at least not to a greater extent: one of the respondent for example 
mentioned that having factories at different places around the world increases the 
complexity, but that it could be solved in a good way. Another respondent believed that 
on the contrary: that the complexity in some cases could be lower by having production 
in other countries. The respondent explained that it is more complex having one factory 
that build and delivers to every market, than having 10 factories located in different 
places. In turn, this factor was not an important one that we could lead to reshoring 
activities. 
 
IP protection and internal knowledge 
Intellectual property and patents, were highlighted to be an issue, especially in Asia. 
Most problems regarded replicas (industrial designs), which also can be linked to the 
institutional environment in countries, where different regulations and controls exists of 
patents and copyrights. That risk could though, exists without offshoring activities such 
as production activities since the product can be imitated or replicated by only being on 
the market basically, we authors believe. We also believe this issue relates to the 
institutional framework in a country (North, 1990, p. 3-4). Rules and framework differs 
and protection of industrial designs is an issue we can assume to relate to the legal and 
institutional framework in China for example. Furthermore, tried we to investigate if 
valuable assets (internal knowledge) in the firms, could be of larger risk in offshoring 
activities. Joint venture was discussed; where one saw this as risky in China and one 
reason for not establish any production activity there. But regarding joint venture, 
establish contracts were said to be important, in what are allowed to share and not, when 
it comes to internal knowledge and it was to decrease a possible risk. Contracts in joint 
venture relationships are as in the study of Madhok (1995, p. 69) emphasised, but here 
more for creating the base of what to share, than the emphasis of mutual interest. 

Other factors affecting foreign operations 
The factor market rivalry view, explaining competition of resources (Ellram et al, 
2013b) that could be seen as an risk, could not be connected to our empirical findings 
which we discussed in the theoretical framework as possible factor for firms competing 
for same resources at foreign locations. It might be a risk, but only one respondent 
mentioned that wages might increase due to inflow of FDI. The other participating 
respondents did not mention or talked about this possible risk.  
Theory also highlights findings regarding harder estimations error for offshore 
outsourcing strategies than for offshoring strategies (Larsen et al., 2013, p. 538). Here 
we cannot establish any significant empirical data due to that this was a question the 
respondents felt was hard for them to answer and could only speculate around. We 
therefore cannot draw any conclusion about the differences in unforeseen cost between 
outsourcing and offshoring activities, and if that could affect a reshoring decision in 
some way. This lead to that we in turn could not speculate on the reason for this, like 
the degree of governance.  
  

 



 74 

6.2.2 Discussion risks 

We can see that all respondents had experienced issues with foreign activities, to some 
extent. But it is interesting that even with all these issues that arose, most respondents 
felt that their strategic plan to outsource and/or offshore met the desired outcome. They 
all gave the impression of that the overall result was still positive. Respondent 6 for 
example, experienced large transaction cost with their outsourcing decision to Poland, 
but the respondent stress that: “Even though [the added transaction cost], the price 
difference has still been large, the profit has still been positive. It was so large price 
differences when the decision was taken and there are still large differences so there is 
still a great incentive to buy from there”. This, we believe is important in connection to 
the non-visible reshoring trend, due to two reasons. First, even if an outsourcing/-
offshoring decision is accompanied with disadvantages and problematic issues, so is it 
important to notice that even with these added issues is the overall outcome of the 
strategic decision still profitable. The second factor we believe is associated with this is 
the decision behind the outsourcing/-offshoring initiative: was it a long-term strategic 
reason behind it or was it purely a short-term cost advantage?  
 
This we believe will affect a reshoring trend. For example, if the firm outsourced their 
production in order to get closer to the market and customers and/or in order to focus on 
their core competences. Then issues like higher labour cost, energy cost, taxes, currency 
exchange and transportation (Tate et al., 2014, p. 3-9) that have been highlighted in 
previous reports in the reshoring field, will not affect the Swedish manufacturing firms 
in terms of a reshoring trend. Like some of the Swedish manufacturing firms explained: 
they have set up offshore activities to serve other markets than the domestic (then, 
moving the production back home would for example not lead to that they get closer to 
the market). They will have to keep those activities there as long as they want to serve 
that market, and this is one of the reasons of a non-existing reshoring trend. Due to the 
strategic decision to get closer to the market and produce the right product for that 
market. On the other hand, if firms offshore or outsource activities in order to only 
access cheaper labour (that will be shipped back to the domestic market) than we 
believe the chance the firm will reshore in the future is much larger. As the labour cost 
in the low-cost countries rises. Depending on the motive behind the decision to 
outsource or offshore, so will it most likely affect a reshoring decision to some extent. 

Moreover can we see that the risks that are found in previous research is connected to 
studies and reports on the reshoring topic: Tate et al. (2014, p. 3) found that skilled 
labour were an important factor when it came to reshoring. Svenskt Näringsliv (2013a, 
p. 15) found that quality was a main factor for reasons to reshore. Boston Consulting 
Group (BCG, 2013) found in their survey that among the top future driving decision on 
production location was: supply chain lead-time, skilled labour, proximity to customer, 
and product quality. Kinkel (2012) found that quality problem and flexibility (ability to 
deliver on time) were the two most important factors (Kinkel, 2012, p. 705-706). 
However, it seem like increased quality, skilled labour, supply lead-time, flexibility and 
so forth are not strong enough factors for the Swedish manufacturing firms in our study 
to change their strategies. Even if some of them expressed that they wanted to purchase 
closer to Sweden if possible (when it comes to outsourcing), due to the issues above, so 
was is it not possible. Due to that either: the components could not be bought anywhere 
else than in America, or Asia for example; and/or competitive alternatives did not exist 
in Sweden. We therefore also think it is important to remember that there is a trade-off 
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decision, when analysing a reshoring trend. This was also highlighted by one of the 
respondents: “It is always good being close to home or present at few places as 
possible, but there is always a trade-off where it pays off and where it is better for 
example to achieve shorter lead-times and exploit cheaper costs. It is a trade-off where 
it will be a compromise among these factors”.  
 
We authors want to add in this risk-section, that due to respondents’ limited experience 
or knowledge within the firms, some risks might have been overlooked or limited due to 
this factor, which could affect the depth in the outcome of the analysis.  
 

6.2.3 Summarising conclusions about risks 

To summarise, problems and risks with offshoring and outsourcing strategies does not 
seem to be strong enough indicators to explain for a possible reshoring trend among the 
firms. The strategic and economic motives behind offshoring strategies seem to remain 
as the determining factor as long as the activities serve the original purpose. Problems 
and issues seem though to explain former relocation decisions of some firms, as further 
are analysed in section 6.3.2, where some activities have been taken back to Sweden. 
What could be concluded of that is that either the firms have learned-by-doing, and/- or 
they possess larger experience and expertise today than before those decisions were 
taken.   
 

6.3 Reshoring trend 
 
6.3.1 Key factors 
 
The key factors closeness to market and customer, costs, concentration to fewer 
platforms and between production and R&D are the influencing and controlling 
variables for the current strategies in the location choice of activities among the firms. 
This is in agreement with the study of Kinkel (2012), who found the key variables to be 
proximity to foreign markets and key customers abroad for transferring/-relocating 
foreign activities (move out activities) for German manufacturing firms. The primary 
reason was reducing labour costs, which also support our findings (Kinkel, 2012, p. 
711). This study also represent firms in a country closer to Sweden by lying in western 
Europe, and can therefore enhance larger similarities in conditions, both geographically 
and economically for manufacturing firms. Especially in terms of country structure 
regarding wages and factors regarding production activities to draw parallels. This can 
also enhance differences against the American conditions. Market seeking is another 
factor and explanation of strategies in expanding market shares and sales, which also 
are findings that our results correspond with Kinkel (2012, p. 712). Asia is one market 
for example, which was highlighted by our respondents as one market-seeking region. 
As Teece (1986, p. 25-26) claimed, factors that are of advantage tend to support 
strategies of moving to foreign location or low-cost locations, are also supported by the 
empirical findings from the respondents that validates factors of location-specific 
advantages. 
 
The factors highlighted in the study of Tate et al. (2014) of important factors in the 
strategies of manufacturing locations, were somewhat in agreement with our 
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respondents: wages, transportation, freight (Tate et al., 2014, p. 3-9). Energy costs and 
currency exchange were not mentioned by our respondents. Energy costs could though, 
be included in the general cost factor the respondents highlighted as a primary factor. 
But as a separate factor, it was not highlighted.  
 

6.3.2 Previous relocation activities 

The above discussion in section (6.2.2), that firms will not reshore activities in the 
nearest future due to the reason that the decision was taken from a strategic motive that 
was well planned, and achieved the intended result. This is in line with Brandes et al 
(1997, p. 72-74) who found evidence for that if the reason behind outsourcing is based 
on strategic decisions, like core competence and cost-efficiency so is outscoring more 
successful. Then another question is raised: Is it then a trend if some firms have taken 
back their activities due to poor decision making, short-term planning, failures in 
calculations of cost, bad quality and so forth? 

Because, as stated before, theory highlight many difficulties with reshoring 
(Barthélemy, 2003; Larsen et al., 2013; Zhao & Calantone, 2003; & Brandes et al. 
1997) and from our empirical data can we see similarities and a correlation with the 
problematic issues of offshoring and outsourcing as a reason for having to take back 
those activities in-house. Several respondents mentioned that they at some point in time 
(since they started with foreign strategies) had moved back activities. Reasons that were 
highlighted in both the empirical data and theory were bad quality, making a poor 
decision in the first place that were not at all well thought-out, a short-term decision, 
outsourcing the wrong products, low involvement at the foreign location, and bad 
delivery capability of the partner. Other reasons that arose from the empirical data were 
bad production units at the foreign location, low demand in that market, and to reduce 
costs and overheads by concentrate production to fewer units. But is it a trend?  
 
We would not claim that it is a trend, just due too that some Swedish manufacturing 
firms in our study have taken back activities in the past. This is something that can 
happen time to time, nonetheless difficulties and poor decision-making can explain 
reshoring decisions to some extent. Also, firms that outsource for purely cost reduction 
reasons only or had a short-term plan we can assume to probably take back their 
activities at some point. Furthermore according to Brandes et al (1997, p. 72-74) are 
there probably too many firms that make outsourcing decision based on non-strategic 
reasons. If this is the case then there could be a lot of firms that choose to relocate their 
activities back home in the future, which can create a possible trend. However, we see a 
bigger potential for Swedish manufacturing firms to outsource (purchase) more 
activities within Sweden again, if subcontractors can get more competitive. The 
empirical data show that many firms would like to purchase from closer suppliers due to 
problematic issues in especially long lead-times, but also due to high transportation 
costs. Offshore activities on the other hand seem to have more strategically reasons, like 
closeness to market, which is needed in the future as well and cannot be substituted for 
producing in Sweden. 

Regarding the respondents opinions of a reshoring trend in the industry sector in 
Sweden, they highlighted miscalculations or problems of foreign activities taken back 
home as a probable explanation for Swedish firms. Whereas the American studies 
(BCG, 2013. Tate et al, 2014) highlighted external environmental and economic factors, 
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benefits as proximity to market and supply-lead time as earlier mentioned. Failure in 
calculations of cost were mentioned by several respondents as a possible reason for 
firms’ decisions in the industry to relocating activities to Sweden, which they 
highlighted to be miscalculated in the planning stage (which they mean could explain 
reshoring). For example did they mention wage costs as one parameter that might not be 
of the large cost difference or advantage as planned. Or, the calculations were not well 
done according to two respondents. This is in line with the study of Gray et al. (2013), 
who argue that reshoring depends on either changes in the managerial valuation of real 
total cost in the offshored activities compared to produce it locally, or changes in 
locational cost drivers, where they mention wages and currency as factors (Gray et al, 
2013, p. 30). Also, their discussions with managers show that the cost analysis had been 
inadequate, ending up with larger indirect costs in experiences of offshoring. They used 
the term organisational learning-by-doing, which can be corresponding with doing the 
“home-work” before moving out activities, as highlighted by our respondents. Activities 
might have been taken out abroad, without enough knowledge or true planning. Gray et 
al. (2013) also drew possible explanations that risks and hassles of offshored activities 
in communication, delivery and travel have brought experience and learning that can 
explain reshoring decisions (Gray et al., 2013, p. 30). We tried to investigate this in our 
risk section, to draw possible parallels of indirect cost or other hassles. The problems 
though, did not indicate explanations for a possible reshoring decision. 
 
 
In conclusion, these previous reshoring activities we believe cannot be connected to an 
upcoming reshoring trend in Sweden. However due to lack of rich information 
regarding former activities (some of these relocation activities happened before 
respondents started working for the company) we want to highlight that it is hard to 
speculate any deeper regarding the underlying factors of the respondents decision to 
take back activities to Sweden. Moreover, operations not working “well”, might be of 
unexpected higher indirect cost. Problems and higher indirect costs had arisen to some 
respondents in the form of problems in quality, delivery, and the need to control the 
foreign operations. Though, we cannot draw any deeper analytical significations of 
taken back activities due to this factor of limited information from the respondents. 
 

6.3.3 Sweden's competitiveness  

What we can analyse regarding Sweden’s competitiveness is especially the 
disadvantages of high production costs in wages, which belongs to country-specific 
variables (Dunning, 1980, p. 18). This factor seemed to have evaluated former location 
decisions to low-cost countries, but is also an issue belonging to several of the 
respondents’ personal opinions in general of the production industry. Even if some did 
not evaluate this factor as the most important or determining factor for the location 
choices. One of the respondents strongly believed the industry to continue the trend of 
moving out production due to this factor. What was expressed, was that the manual 
technology could be a possible factor to increase the competitiveness of Sweden. Since 
the wage factor lies in the economic structure of Sweden, this factor is more than 
complex to improve for increasing the competitiveness. The answer could therefore be 
seen as opportunities of investing in innovation and technological improvements to 
improve processes in manual manufacturing techniques. In agreement with Dunning 
(1988, p. 22), factors of technological development in manufacturing processes are 
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influenced in location choices, and a probable explanation for taking activities back 
home. In line with the respondents’ opinions that Sweden has room for improvement in 
efficiency in manufacturing processes, it could be a possible incentive for reshoring 
back activities in the future. But also, it could be critical for Sweden to improve in this 
area to retain manufacturing activities, especially those components of articles that are 
independent of closeness to market and that can be produced or bought at foreign 
locations due to cost-effective alternatives. 
 
Quality was strongly viewed as a competitive advantage for producing high-qualitative 
or premium products in Sweden, this can more be seen as an advantage for those firms 
that produce premium products, and that verify the quality of outsourced components as 
important. We can analyse this variable as important, but we should not exclude the 
possibility of foreign countries speeding up technology and quality improvements in 
this area that make the long-term perspective harder to estimate.  
 
Another important issue that we could observe from the reshoring trend in America is 
the institutional environment, such as political and social forces that want to bring back 
jobs to America. Both theory and debates highlight a possible harm for the domestic 
workers. Where Brecher et al. (2013, p. 1-2) emphasize that offshoring (in the presence 
of unemployment) definitely reduces national welfare and the home levels of aggregate 
employment, and conclude: “Thus, our analysis suggests that public concerns over 
potential job losses from offshoring are justified (Brecher et al. 2013, p. 10). This is 
something the American society and political environment have stressed upon the 
manufacturing firms. This is underlined by Tate (2014), who describes that reshoring 
has gotten wide attention in the U.S. since the last presidential election. It then became a 
political platform for American politicians: “After being elected to office for a second 
term, President Obama hosted a forum at the White House focused on the increasing 
number of companies choosing to “insource” jobs and make new investments in the 
United States” (Tate, 2014, p. 1). In combination with this, the White House announced 
several incentives to encourage American firm to “insource” (Tate, 2014, p. 1-3). 
 
Here we can definitely see a political influence from the American government, 
whereas on the contrary: the political influence can be concluded as not visible for our 
respondents. These firms are large in size which of any would be firms of importance 
when it comes to political engagement to bring home jobs. This highlight a difference 
between Swedish firms incentive to reshore and American firms. Of course this is from 
a U.S.-centric perspective, but it is an interesting factor to highlight since it could be 
one (of several) reason a reshoring trend is visibly in America and not among the 
Swedish manufacturing firms. It shows the power of institutional, political and social 
factors and that they might play a role in a reshoring trend in the future. It should at 
least not be overlooked. 

Furthermore, we can see that there are improvements that could be made from the 
Swedish government in order to favour the condition for firms in Sweden. For example 
one respondent explain that the Swedish government could indeed do more to favour 
the conditions in Sweden, like the government in France. The government in France has 
subventions and support in another way than in Sweden. The respondent describe that 
during time of low-volume, a factory can close for a day and the state goes in and pay 
one third of the salaries. This is interesting and could in combination with innovative 
and technological improvements and political influence increase the chance of reshoring 
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activities. Or at least prevent more firms from moving out any more activities.  
 

6.3.4 Global Crisis  
 
Global crisis could not be correlated to possible reshoring activities, according to the 
respondents’ answers. Instead some information regarding concentration and low-
volume cycles did seem to be a factor for concentration and outsourcing, to lower fixed 
costs. The study by Kinkel (2012) showed the last recession affected firms in utilising 
capacities in existing locations (Kinkel, 2012, p. 711). He also found that it was of 
importance to concentrate activities among the German firms in the study during 
tougher business climate and higher uncertainty, rather than pursue in foreign 
production (Kinkel, 2012, p. 711). Regarding our respondents, one respondent had one 
unit closed during the recession, and also a former decision to outsource production 
from in-house was related to one earlier recession because of cost reasons. Another 
respondent explained that the company concentrated units after the time of the last 
recession to shrink costs. What we can link is that global crisis can and will most likely 
affect firms, which can result in concentrating activities to fewer units to lower costs, 
and could entail an explanation for taking back activities to Sweden, which is 
strengthened by the German study by Kinkel (2012). But we also found that a decision 
was taken to outsource activities to lower costs for the firms in relation to tougher 
business climate. Most firms were affected by the last crisis, and it can lead to or 
demand changes in activities due to costs reasons. None of the respondents though 
mentioned that they would move back home activities to save jobs, so we can conclude 
that it is more about saving the business in tough times.   
 

6.3.4 Reshoring trend and the future 

From the empirical data is it clear that it does not exist a reshoring trend among 
Swedish manufacturing firms right now, besides the examples of smaller activities that 
might be taken back in-house for one of the respondent. Most of the respondents do not 
plan to take any major activities or productions back to Sweden now, or in the near 
future. We can therefore conclude that no firm has any intentions to take back activities 
in a larger extent that can constitute to a trend. 

The key motives from an American perspective for reshoring according to Tate et al. 
(2014) being performance concerns, price instability, rising costs, high fuels (energy 
costs) and changing regulations (Tate et al., 2014, p. 3), are not in agreement with 
taking back activities for Swedish firms in our study. Our findings show that factors for 
taking out activities among the respondents are from strategic and economically factors, 
but these do not serve as a reason taking back activities, but by keeping them and 
continue having foreign activities among the respondents. We can mainly exclude these 
key factors by Tate et al. (2014) serving as an explanation and understanding for a 
reshoring trend in Sweden, which from the empirical findings, is not in total agreement. 
What though should be taken into consideration is that these factors might be shared 
when offshored activities are supplying the home market of Sweden or nearby markets, 
this will be discussed further in the next paragraph. 

The motives of reshoring by Tate et al. (2014) do mainly answer from an American 
perspective, which is interesting to compare. The factors mentioned in the study are 
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though from our understanding focused on foreign activities that are shipped back to 
supply the American market. This is one main difference to the Swedish firms in our 
study, who mainly have outsourced or set up offshored foreign units to serve other 
markets, not the home market. Also, in the study Boston Consulting Group (2013) 
conducted we can see that proximity to customer and supply-lead time were variables 
that argued for reshoring initiatives for American firms. Whereas in our study, they are 
the variables for keeping or placing activities abroad. We will analyse this as the 
underlying controlling factor market of supply. The market of supply will affect where 
the physical location is most beneficial to place activities, which according to our 
findings are closeness to the market. The market of the US is large, and placing or 
outsourcing production activities to Asia, makes the physical distance large when 
supplying the American market. The Swedish firms in our study do supply close 
markets with their Swedish located productions and activities, which is due to the same 
variables. What we can conclude that there are differences in explanations of reshoring 
from an American perspective compared to a Swedish perspective. 

However the discussion about a possible reshoring trend in the future show 
different views. Some of the respondents could see a potential trend in the future, while 
others did not see it. One respondent mentioned that a reason for that is that the trend to 
move activities to low-cost countries will instead continue, because there are such 
enormous cost advantages. The respondent thought it would surely remain for another 
10-20 years and as long as the differences in cost consisted did he not see a trend. 
Another respondent had read about reshoring in the newspapers, but he stressed that 
many still had the majority left in low-cost countries. Those who were positive for a 
possible future trend, mean it has to be cost effective for it to take place. One of the 
respondents indicated that the incitement of buying from low-cost countries could 
decrease when the cost increases in those locations, this can give incentive to start 
buying in Sweden again. But he had not seen this on their products, yet. Yet another 
respondent express this view and he believes the decisions to outsource now depends on 
that some experience low-cost advantages compared to produce them in-house. 
However he believes that if it becomes cheaper to produce it in-house, then firms will 
take activities back.  

This can be linked to the study of McIvor (2009, p. 47) who highlight that firms should 
access complementary capabilities from external providers who can produce it more 
efficient and to a better price. Increased labour cost could indeed be a reason that the 
external partner would no longer produce the outsourced activity more efficiently. This 
is interesting, because then it would be the same reason to reshore as to outsource, and 
not because of the difficulties that arose. So we can see that there are several potential 
factors that can affect a reshoring trend. But still, it once again becomes clear that those 
respondents talking of a trend are referring to outsourced products, and that cost reason 
is in correlation with that decision. 

Nonetheless, it seem like there is potential for a reshoring trend in the future, but that it 
has to be cost effective for it to take place. This could be connected to the institutional 
theory (North, 1990, p. 3-4) and that a host country’s characteristics (location 
attractiveness) play an important role when it comes to offshoring decision (Gupta et al., 
2010, p. 318-319). It could either be that Sweden’s competitive landscape increases 
and/or in combination with that other countries competitiveness decrease due to higher 
salaries. Which is also in line with Tate et al. (2014, p. 3-9) who found labour cost to be 
a reason for reshoring among American firm. Our empirical data also highlight this, 
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where one of the respondents claimed rising costs could be an important factor and 
incentive to move back production to Sweden in the future. But for our respondents, 
none of these factors were highlighted as key factors for moving back production 
activities today. 

Furthermore, is it interesting to highlight that Sweden’s competitiveness is stressed once 
again in this section, in terms of increased efficiency could be one reason for preventing 
firm to move out any more activity from Sweden, or an incentive for them to reshore. 
Respondent 1 highlight that if Swedish companies manage to automate and efficiency 
much more, then it will be those jobs that can be moved back Sweden. Another 
respondent states that in order to be competitive with their Swedish factory in the future, 
they must achieve improved efficiency in the factory. As been mentioned before, the 
answer could therefore be seen as opportunities of investing in innovation and 
technological improvements in order to improve the manufacturing techniques, which is 
in agreement with Dunning (1988, p. 22). We would argue that this is also something 
the government could invest in, for example research and education.   
 

6.3.5 Summary reshoring trend 

In summary can we see that the reason for a non-existing reshoring trend the nearest 
years among Swedish manufacturing firm is due to the fact that the firms’ (in this 
research) outsourcing or offshoring decisions fulfilled the purpose and will continue to 
do so in a long-term perspective. They will therefore not change those strategies and 
relocate activities back home to Sweden in the nearest future. This in combination with 
the size of the Swedish market (much smaller in comparison to the American market, 
where a trend is observed), lack of competitive alternatives in Sweden, and the political 
influence that is not visible for our respondents. For a concluding illustration, see next 
page:  
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6.4 Summarising outcome 
 
Our summarising analytical-model is an extension of our theory model (presented in 
section 2.5) where we have incorporated it with our empirical data and analysis. The 
illustration highlights the reasons behind a non-visibly reshoring trend, but it also 
highlights that Sweden (as a country) has the opportunity to improve its 
competitiveness. Hence, we have emphasised certain requirements and conditions that 
could favour reshoring activities among larger firms to Sweden in the future. 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

Figure 5. Reason for a non-visible reshoring trend and Sweden’s conditions that need 
to be improved in order to favour reshoring activities among Swedish manufacturing 
firms in the future. 
 
 
 
  

Motives: 
Due to strategic and long-term 
motives behind the offshore 
decisions, such as: 
- Closeness to market  
- Closeness to customers 
- Cost-advantages 
- Focus on core competences 
 

Home country factors 
(lacking): 
- Cost-effectiveness 
- Competitive alternatives 
- Efficiency in manufacturing 
processes  
- Governmental support 
 
 

Risks: 
The risk and problems the 
firms experienced with 
offshoring and outsourcing 
strategies does not seem to be 
strong enough indicators to 
explain for a possible 
reshoring trend. 
 

   This is what we found to be the key factors, 
in order for reshoring activities among 

Swedish manufacturing firms to take place in 
the future. 

 

Reasons for a non-visible 
reshoring trend: 
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7. Conclusion 
 
In this chapter we will start by presenting our conclusion, then present the theoretical 
and practical contribution of the study. The purpose of the study has been to create an 
understanding of a possible reshoring trend, and which factors and/or events that might 
affect decisions to reshore back to Sweden. 
 

 
 
 
We have found several factors that hamper a reshoring trend among large Swedish 
manufacturing firms. But, in order to give the reader a clear understanding of what the 
conclusion intends to answer, will we first reconnect to our research question;  
 
“How is the attitude among manufacturing firms in Sweden to change their strategies 
from offshoring and outsourcing to reshoring?” 

 

7.1 Conclusion 
 
From our analysis can we identify a correlation between the underlying factors for the 
Swedish manufacturing firms’ decision to move out activities and a non-visible 
reshoring trend. Due to that the firms made strategic and economically decisions to: 
 

• Get closer to the market/customers, and customise products for that market 
(location-specific advantages) 

• Achieve cost-advantages, and/or 
• Focus on their core competence and outsource parts that other firms can do 

better (core competence) 
 
What we can conclude is that the activities located to serve certain markets, will most 
likely not be taken back home. Due to that they are fulfilling the purpose of either lying 
close to the market/customer, attains cost advantages, or to focus on their core 
competences. We can conclude low probability for these activities to be taken home in 
the future according to this fact. If costs will increase abroad significantly (direct 
production costs), then activities that are offshored to achieve cost advantages could 
have the possibility to be reshored back to Sweden. The risks associated with offshoring 
and outsourcing have indicated previous relocation decision for the firms. However 
none of the risks they experience today was too great to overcome, nor had the potential 
to lead to a reshoring trend among the Swedish manufacturing firms.  
 
From this conclusion can we also observe differences between the discussed trend in 
America. They found reshoring reasons such as, labour cost, quality, transportation, 
taxes and freight (Tate et al., 2014, p. 3-9). We can assume that the firms in this study 
produced products in low-cost countries and then shipped it backed home to America. 
Whereas, our empirical data show the other way around, firms set up foreign activities 
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to serve other markets than the domestic one. In this scenario a reshoring decision 
would not lead to the same outcome for the Swedish manufacturing firms. What is 
important is to separate the different markets the firm supply, which can give an 
incentive for future reshoring, or not. Furthermore, what type of products that are 
transported, since this can imply huge differences in costs due to weight and size. 
 
Activities that are offshored or outsourced to serve markets close to Sweden on the 
other hand, might indicate opportunities for reshoring activities. This, if certain factors 
can be fulfilled in Sweden. These should be, according to our analysis:  
 

• Cost-effectiveness  
• Competitive alternatives  
• Efficiency in manufacturing processes (technology & innovations) 
• Governmental support 

 
If these factors can be achieved, improved or implemented, we can see opportunities for 
foreign activities to be reshored to Sweden. We also believe that certain of these factors 
are crucial for Sweden to attain and increase its competitiveness in the future. 
 
The conclusion we have, is that there are no current reshoring trends visible among 
larger firms in Sweden, and the understanding we have created is that this is due to the 
primary factors of placing offshore or outsourced activities to be closer to the market of 
supply (offshoring), and also, to achieve cost-effective advantages (outsourcing). This 
even though problems and increased indirect costs follow. Finally, in order for a 
possible reshoring trend to take place in the future, we believe it demand improvements 
in Sweden’s competitiveness. 
 
Due to a limited number of respondents in our study, we cannot generalize the result for 
the whole population of large manufacturing firms in Sweden. However, the 
respondents shared similar attitude towards taking back activities to Sweden, which 
contributed to the purpose of gaining a deeper understanding of the reshoring 
phenomenon. 
 

7.2 Theoretical contribution  
 
Our theoretical contribution to the field of reshoring, demonstrates that original factors 
for offshoring activities are correlated with the factors not supporting a reshoring trend 
among large sized manufacturing firms in Sweden. We have further demonstrated 
possible drivers for future reshoring activities, and concluded that several opportunities 
exist for it to possibly take place. The contribution furthermore implies an incentive and 
opportunity for the Swedish government to improve and ease the conditions for 
manufacturing activities within Sweden, both in political and technological areas. Since 
reshoring is a relatively new phenomenon, and few studies have been conducted in the 
field, we consider our findings to be useful for future research in the area.  
 

7.3 Practical recommendations 
 
Our practical recommendations are that the industry demands cost-effective solutions in 
both production processes and in purchasing decisions of components and articles. This 
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indicates that Swedish sub-suppliers have an opportunity to achieve competitiveness if 
efficiency in costs can be reached. This can lead to activities to be reshored back to 
Sweden. For example Swedish manufacturing firms will most likely still purchase low-
value components that can be supplied at low prices from foreign suppliers, if not cost 
competitive alternatives can be supplied within Sweden. This although the hassle and 
problems that can arise with foreign suppliers, which might include higher transaction 
costs. 
 
Our practical recommendations to TREAC, is that a reshoring trend is not present 
among the respondents. That the main key controlling variables behind these are: cost-
effectiveness, closeness to market and customer, and to focus on core competences. Our 
interpretation is though that many large Swedish manufacturing firms would like (even 
prefer) to supply from local, Swedish suppliers if cost-effective alternatives could be 
offered against foreign alternatives.   

 
7.4 Future research 
 
Our recommendation for future research is to extend a qualitative research with a 
combined quantitative research approach, to achieve a larger generalizable picture of a 
possible reshoring trend in Sweden. We will also recommend to research specific 
foreign activities of manufacturing firms. This since some firms might have only 
outsourced components as representing their foreign activities and that area could be 
interesting to research (purchase strategies). This to provide a contribution for Sweden 
and for Swedish suppliers what areas there are room for opportunities, for example: 
technology, innovations and non-accessible articles that were mentioned lacking in 
Sweden that manufacturing firms have outsourced to foreign countries. This because 
such activities might have higher opportunity to be reshored in the future, and can also 
give an incentive for what Sweden could invest or improve in to strengthen its 
competitiveness. Finally, to research from a political and institutional viewpoint, how 
the government of Sweden perceive or plan to modify/improve the conditions for 
manufacturing firms to increase the possibility for reshoring activities to take place, but 
also to retain manufacturing activities in Sweden. 
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8. Trustworthiness 
 
In this chapter, we will clarify the trustworthiness and authenticity of our study, to 
assess the quality of the qualitative research that has been performed. 
 

 
 

8.1.1 Credibility 

Credibility is a criteria of trustworthiness that stress the importance of ensuring good 
practice in the conduct of the research and the importance that the researchers to 
understand that there is differences in the how to view the social reality. We are aware 
of the significance that actors perceive different aspects of the social reality, as claimed 
by Bryman (2012, p. 390). By recording the interviews and sending back the transcribed 
material to the respondents for approval, we gave the respondents the opportunity to 
adjust or change any misinterpretations. This to enhance the credibility that the 
interpretations of the findings were correctly, and to ensure the credibility aspect to be 
fulfilled so that our interpretation and understanding are confirmed by the respondents 
(Bryman, 2012, p. 390). 

 
8.1.2 Transferability  

Transferability concerns if the findings of the study can apply to other contexts 
(Bryman, 2012, P. 49). This is especially related for qualitative research, where the 
method is more characterized by depth than breadth (Bryman, 2012, p. 391-392). The 
method and approach are clearly presented in the research, and our arguments for the 
choices to give the reader an opportunity to create an understanding of the fulfilment 
and how the study has been conducted. The result are presented in a manner with 
anonymous respondents, which though should not affect the transferability of the study 
necessary, but only to fulfil the anonymity criteria as according to our ethical 
considerations. 

 
8.1.3 Dependability 

Dependability is a criterion that assess if the findings of the study can apply at other 
times (Bryman, 2012, p. 49). This concern the question if the results would be the same 
if the study would be conducted again. One must have in mind that external or internal 
affections might affect respondents when conducting a research. One must also 
acknowledge the collection of empirical data might be changed due to experiences or 
new insights by the respondents. We have throughout our research aimed to fulfil the 
criteria and we have in the interview design carefully conducted questions to avoid any 
personal constraints by the interviewees. Also, assuring anonymity to the respondents 
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and the firm they represent we believe it to increase the dependability of the 
respondents’ answers. We have further presented the process of the research and the 
used methods. All parts have closely been examined and reviewed by us authors to 
enhance the dependability of the work. 
 

 
8.1.4 Confirmability 

Confirmability is the last criterion of trustworthiness and concern objectivity of the 
researcher, though total objectivity is impossible to reach in social research as 
recognized (Bryman, 2012, p. 392). In order to fulfil this, it is therefore important in the 
act of the researcher to leave out personal values and theoretical tendency when 
conducting the research. In the presentation of the conducted research and of the 
empirical result, analysis and conclusions it should be clear that those values and 
tendencies are left out to enhance the objectivity (confirmability) (Bryman, 2012, p. 
392-393). We stated our pre-understanding in the theoretical method to show any 
previous knowledge or experience to raise awareness of the objectivity aspect before 
conducting the study, in order to eliminate possible affections that could have appeared 
otherwise. 
 
 

8.2 Authenticity   
 
It is important to acknowledge the authenticity of the study. The criteria can be seen as 
to have included several criteria within, where one of the main authenticity 
considerations is fairness (Bryman, 2012, p. 393). We have in our result tried to ensure 
an accurate representation of all respondents. To create a deeper understanding of 
events, experiences and opinions, we have included quotes from the respondents. By 
doing this, we also believe that we have managed to highlight their opinions in a better 
and more fairly way compared to the alternative of only presenting summaries of the 
interviews. We have therefore acknowledged concerns regarding the possible risk of 
leaving out a fair presentation of the respondents’ thoughts and reflections. 
 
Authenticity also concerns the perspective regarding increasing the respondents 
understanding of the environment (Bryman, 2012, p. 393). The interest among our 
respondent concerning the study showed high curiosity of the environment they are in 
and we can assume some of them to increase the awareness and understanding of the 
phenomenon reshoring. 
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Appendix 
 
Appendix 1: Interview guide   
 
We reserve the right for any differences in language of the formulation of the questions, 
the questions was originally designed and conducted in Swedish. 
 
Background information 
Position:  
Number of years at the company: 
Former experiences: 
 
1. In which countries do you have production activities, and/-or other activities? 

-Close to your markets? 
 

2. When did you start with placing activities abroad? (offshore/- outsource activities) 
 
- How did the decision process look like? Can you give a specific example?  
- Were these strategies long term or short term?  
- Did you feel an increased pressure from competitors and/or stakeholders and hence 
wanted to streamline and cut costs? 
 
Motives behind offshoring/ -outsourcing: 
 
3. Can you describe the importance of these factors (see below) in your decision to 
locate activities overseas / outsource activities?  
Scale 1-5: 1 = Not at all important  5 = Extremely important 
 
-Resource advantages ( 1 2 3 4 5 ) 
- Can you give a more detailed description of which specific "resource-based" factors 
that were in focus at the time of the decision? (Access to resources, external expertise in 
the form of personnel, in order to focus on its core competencies) 
 
-Location-specific advantages (1 2 3 4 5)  
Were there some location-specific benefits at the time of the decision?  
(Wages, material costs, energy costs, taxes, proximity to markets, raw materials) 
 
- Transaction costs (indirect costs) (1 2 3 4 5)  
Specific indirect costs? (Indirect costs related to production or activities, management 
and modification of risks, cultural, institutional costs) 
 
- Political and social factors (1 2 3 4 5)  
- Can you mention any examples? (Institutional differences, differences in legal 
/regulatory conditions, political factors) 
 
-Were there any other factors? 
 
4. Did these factors fulfill the desired result? 
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5.  Have you experienced problems with foreign-located activities? 
 
6. Has there existed problems around:  
• Language and communication?  
• Management and organisational problems (management of activities)  
• Supplier performance and expectations? (Quality in foreign production, delivery of 
goods on time)  
• Loss of control?  
• Risks of increased complexity?  
• IP protection and internal knowledge at foreign locations of production?  
• Opportunism from foreign suppliers or contracted partners (outsourced activities)  
-If yes: Do you see this as less of a risk in Sweden?  
• Problems with host country? (Foreign institutions, for example China) (political risk 
and social factors)  
 
-Any other problems?  
Have these problems had any impact on your future strategies for the choice of location 
of activities? 
 
7.  Have indirect costs been in line with your calculations when you decided to move 
the activities from Sweden? (find subcontractors, travel costs, writing contracts, cultural 
differences, management of foreign activities).  
- Has it occurred unforeseen advantages or disadvantages? 
 
8.  Have you experienced any difference in unforeseen costs when it comes to locate 
activities abroad or outsource own operations to a third party? 
 
9.  How do you perceive competition abroad from other companies?  
(Competition of location-specific advantages such as suppliers, labor?)  
 
-Positive or negative? (Networks that are helpful in the host country? Competitive 
advantages?) 
 
Current situation 
 
10. What key factors influence your decisions for the choice of location for activities 
today? 
 
11. Have you moved home any production or activity?  
 
If yes:  
-What production/activity did you bring home? Why?  
-How did the decision process look like? (Time, plan, cost estimates/calculations) 
 
If not:  
Are there plans to move home any activity /- production?  
-Why / Why not?  
-What are the factors causing this? 
 
-Which actors do you experience may influence such decision? 
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12. What do you think Sweden have, or lack in competitiveness in comparison with 
other countries to have operations in? 
 
13. Do you experience/feel that there is any influence from Sweden? (Political, social 
influence, unions, CSR) 
 
Have it affected you in any decision or changes in production strategies?  
If yes: Which?  
If not: Do you think there may be an influencing factor in the future? 
 
14. What is your perception about the trends related to the choice of location of 
activities in the manufacturing industry?  
-Do you see any potential trend in reshoring? (companies taking home activities to 
Sweden)  
-Do you perceive a reshoring trend in the rest of the world? (USA for example) 
 
15. What is your perception of the global crisis and its impact on the choice of location 
of activities? 
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Appendix 2: Short summary of each interviews 
 

Questions: Respondent 1 
Background:  
1-2. In which countries do you have 
production facilities, activities? 

Belongs to a larger group. Located in US, 
Europe, and Sweden 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 2,4     Production (2), Service (4) 
Location specific advantages 5        Get closer to market 
Transaction cost 4        The need to control 
Political and Social factors 4        Due to different rules & culture 
4. Fulfilled these factors the desired 
result? 

---------- 

Problematic issues:  
5-6. Have you experienced problems with 
overseas placement production? 

Yes: language, cultural differences, 
quality, opportunism, IP 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

Yes, they are a part of future decisions 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

---------- 

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

Easier to have your own factory, than 
outsource it to a third part. 

9. How do you perceive competition 
abroad from other companies? 

He saw both disadvantages and 
advantages with this. 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Cost & closeness to market 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

Yes, reason: quality issues & the decision 
were not well thought out. 
No: have to become more efficient to 
stay in Sweden. 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

He explain that Sweden’s 
competitiveness is high quality 

13. Do you feel that there is any influence 
from Sweden? 

No 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

The respondent definitely believes that 
there could be a future trend. But, that it 
is about technology and efficiency. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

Can lead to concentration, but nothing 
more than that. 
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Questions: Respondent 2 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Belongs ta foreign owned company. 
Production units in Sweden & China 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 1, 5      Acquiring local competence (5) 
Location specific advantages 5          Get closer to the market 
Transaction cost 1-2 
Political and Social factors 2         Easy to do business worldwide 
4. Fulfilled these factors the desired 
result? 

Yes: got closer to the market & produce 
product for that market 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

Yes: right product, quality, IP 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

No 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

No, he believe they have been higher 

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

Not been any major differences in their 
cases: made their homework carefully. 

9. How do you perceive competition 
abroad from other companies? 

---------- 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Closeness to market & closeness to 
customers 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

Yes, reason: concentration (in order to 
reduce cost) 
No: keep units 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

The wage structure is the one thing 
Sweden is up against. Otherwise is 
Sweden a competitive country. 

13. Do you feel that there is any influence 
from Sweden? 

No 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

The respondent believe that on the 
contrary, firms will continue to move out 
form Sweden, at leas 10-20 years. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

They can affect the decision. 
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Questions: Respondent 3 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Swedish owned company. Production 
activities in: Sweden, Europe, Asia & US 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 1 
Location specific advantages 5        Get closer to the market 
Transaction cost 2        Transportation 
Political and Social factors 1 
4. Fulfilled these factors the desired 
result? 

Yes: got closer to the market, got shorter 
lead-times & cheaper metal 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

No major problem: only a small increase 
in complexity. 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

No 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

Yes 

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

Can be more expensive to have own 
production 

9. How do you perceive competition 
abroad from other companies? 

---------- 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Closeness to market & cost 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

No. 
 
No: works better to have it overseas, than 
to have it here. 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

He believes it is a trade of: quality/cost 

13. Do you feel that there is any influence 
from Sweden? 

No 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

He did not experience a trend, nor 
believed it would be one in the future, but 
he has read about it in the news. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

No, but that firms probably are hesitated 
to go in to Russia now. 
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Questions: Respondent 4 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Swedish & foreign ownership. Produc-
tion & assemble in several countries 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 4-5         focus on core competence 
Location specific advantages 2, 4         wages (2), close to market (4) 
Transaction cost 3         
Political and Social factors 5             custom duties & regulations 
4. Fulfilled these factors the desired 
result? 

Yes. 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

Yes: Quality, IP,  

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

No 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

-------- 

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

-------- 

9. How do you perceive competition 
abroad from other companies? 

Could be beneficial, but nothing he has 
experienced 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Closeness to market & concentration 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

Yes, reason: concentration, bad quality, 
bad delivery capacity. 
No: have to be close to the market and 
customers. 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

Sweden have very skilled manpower 

13. Do you feel that there is any influence 
from Sweden? 

No 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

If it is a trend, he does not know. But he 
believes that outsourcing is decreasing. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

No major impact. 
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Questions: Respondent 5 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Swedish & foreign ownership. Produc-
tion & assemble in multiple countries 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 1-2         Focus on core competence 
Location specific advantages 3, 5         Wages (3) close to market (5) 
Transaction cost 2-3         
Political and Social factors 1-2            
4. Fulfilled these factors the desired 
result? 

Yes. 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

Yes: Quality, delivery, IP, organisational 
issues: hard in an large organisation 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

No, the problems that arise are meant to 
be solved. 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

--------  

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

The respondent believes it can go both 
ways. 

9. How do you perceive competition 
abroad from other companies? 

---------- 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Closeness to market, customers & 
competence, and to some extent custom 
duties 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

Yes, reason: low volume 
 
No: have to be close to the market and 
customers. 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

Sweden has a very good reputation and is 
a competent country, but that we need to 
be even more effective. 

13. Do you feel that there is any influence 
from Sweden? 

No, but that the Swedish government 
could do more to keep business 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

He does not know if it is a trend, but he 
can see a trend in global efficiency and 
cost effectiveness. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

No impact, if the crisis is global than it 
will affect everyone. 
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Questions: Respondent 6 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Foreign ownership. Assembling in 
Sweden. Outsourced all production. 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 5             External competence 
Location specific advantages 2, 4         Wages (2) close to market (4) 
Transaction cost 3             The need to monitor 
Political and Social factors 3             Political risks 
4. Fulfilled these factors the desired 
result? 

Not always, but the overall result have 
still been positive. 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

Yes: flexibility, quality, communication 
& language 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

Yes, experiences of different kind affect 
one’s decision in the future: you do not 
do the same mistake once more. 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

No, they have been higher. But highlights 
that benefits arose as well, such as 
competence. 

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

---------- 

9. How do you perceive competition 
abroad from other companies? 

---------- 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Closeness to market & customers 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

No. 
 
No: cost pressure 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

Sweden has a very good structure and 
offer, but that the northern part lack local 
supplier with competitive prices 

13. Do you feel that there is any influence 
from Sweden? 

No. 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

If the prices continue to rise in the low-
cost countries than the incentive to buy 
from Sweden will increase. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

Yes: firms have to adjust, for example 
what is going on in Russia right now is 
alarming. 
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Questions: Respondent 7 
 
Background: 

 

1-2. In which countries do you have 
production facilities, activities? 

Foreign ownership. The firm has all 
production in Sweden. 

 
Motives, scale ( 1 2 3 4 5 ) 

 

3. Resource-based 4-5         Focus on core competence 
Location specific advantages 3-4         Lead-times 
Transaction cost 3              
Political and Social factors 5             Political factors in their field 
4. Fulfilled these factors the desired 
result? 

Both yes & no: some articles might be 
taken back in-house again. 

 
Problematic issues: 

 

5-6. Have you experienced problems with 
overseas placement production? 

Yes: flexibility, quality, communication 
& organisational 

- Have these problems impact on your 
future strategies for the choice of location 
for activities? 

Yes, they would have done some parts 
differently if they would do it again 
today. 

7. Have indirect costs been in line with 
your calculations when you decided to 
move the business from Sweden? 

No, they have been higher.  

8. Have you experienced any difference 
in unforeseen costs when it comes to 
offshoring or to outsourcing? 

---------- 

9. How do you perceive competition 
abroad from other companies? 

---------- 

 
Current situation: 

 

10. What key factors influence your 
decisions for the choice of location for 
businesses today? 

Concentration & political factors 

11. Have you moved home any 
production or activity? 
Are there plans to move home activity/ 
production? 

No. 
 
No major components, but some of the 
wrongly outsourced parts. 

12. What do you think Sweden has, or 
lack of competitiveness in comparison 
with other countries to practice in? 

Really high quality 

13. Do you feel that there is any influence 
from Sweden? 

No. 

14. What is your view about the trends 
related to the choice of place of business 
in the manufacturing industry? 

He has heard about firms that have taken 
home production, but not that it is a trend 
or so. 

15. What is your perception of the global 
crisis and its impact on the choice of 
business location? 

Yes: that specific crisis in a country will 
affect a decision 
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