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i 

Summary 
 

The entrepreneurship dynamism of a country is the center of Schumpeter’s creative 

destruction process and virtuous circle, in which new and innovative companies entering 

the market drive the obsolete and less productive ones out of the market. As a 

consequence of this process, the market is improved and it incentivizes the creation of 

innovative solutions to solve problems. The study focuses on the pivotal function of the 

entries in this process.  

 

To better understand the creation of new ventures process the study investigates how the 

contextual factors impact the entrepreneur’s decision of starting a new business, focusing 

on two business environments: Sweden and Brazil. Through interviews with Swedish and 

Brazilian entrepreneurs we analyze how entrepreneurs perceive the contextual factors and 

how it impacted their new venture creation process.  

 

Through the literature we find that the business environment is composed by seven major 

factors that, with an extended framework based on literature review, we consider as: 

economic wealth, government policies and procedures, legal & administrative, society’s 

culture; network and knowledge; financial assistance; and non-financial assistance. 

 

Analyzing the empirical material about the business environments we find that Swedish 

and Brazilian entrepreneurs feel the influence of the different contextual factors in 

business creation but do not always understand their causes. Our findings show that the 

seven contextual factors do not have the same level of influence in Sweden and Brazil 

and often depend on the environment. However, for entrepreneurs in both two contextual 

factors have a pivotal impact: network and financial assistance.  

 

This study contributes to the theory by providing a more detailed extended framework to 

study the influence of contextual factors on the process of starting a new business. 

Furthermore, this research also contributes by providing empirical evidence of Swedish 

and Brazilian entrepreneurs’ perceptions of their business environment and the influence 

of the contextual factors.  

 

Key words: New business, entrepreneurship, entrepreneurship dynamism, geographical 

economy, contextual factors, business environment, entrepreneurial decision, Sweden, 

Brazil. 
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Chapter 1: Introduction 
 

In this chapter we present our research by providing important information about the 

context of our topic. We discuss the role new businesses play in the evolution of the 

business market through the exploitation of opportunities and fostering innovation. We 

illustrate the importance contextual factors have in the process of new business creation 

and the research gaps that there in this topic. We then present our research aims and 

questions that will attempt to reduce such gaps. We conclude this chapter presenting a 

list of key concepts' definitions. 

 

1.1. Problem background and discussion 

 

In 1859, Charles Darwin published his theory on the origin of species. The theory stated 

that all organisms arise and develop as a consequence of natural selection, that is, a specie 

evolves through the survival of the most adapted to the environment and their 

reproduction. An interpretation of this process can be applied to the business market, in 

which the companies must adapt its processes to the changes in the market to keep in it. 

Companies evolve as a result of experimentation on new products and business models, 

which are then selected by the customers and the capital market according to the added 

value (Kay, 2013). As stated by Caves (1998, p. 1971) “the simple Darwinian 

interpretation that we reflexively assign to business units’ turnover implies that the more 

efficient units displace the less efficient, so that the average productivity rises”. 

Schumpeter (1994, pp. 81-86; originally published in 1943) describes this process as a 

constant revolution of the economic structure from within, incessantly destroying the old 

one and creating the new one through organizational development and the opening of new 

markets, resulting in the rise of new consumers’ goods, new methods of production and 

new markets, fundamental for keeping the capitalist model in motion. We use the term 

“entrepreneurial dynamism” to refer to this process of adaptation to changes in the 

market through the entry and exit of firms. That is, “the reallocation of resources from 

less productive activities to more productive ones via the rise and fall of firms is one of 

the main sources of any market economy’s dynamism” (McMillan, 2004, p. 155). 

 

Entrepreneurs, and the new businesses they create, play a pivotal role in this process, 

since many established firms have a tendency to seek innovation only when in trouble or 

as response to the competitors (Kuratko et al., 2011, p. 61). Their importance is further 

highlighted by Reynolds et al. (2007) "innovation, change and vitality in an economic 

system are associated with vigorous new and small form sectors" (p. S126). Entrepreneurs 

are found to be "ambitious and [to] spur innovation, speed up structural changes in the 

economy, introduce new competition and contribute to productivity, job creation and 

national competitiveness" (Amorós & Bosma, 2013, p. 16). The difference between the 

evolution of species described by Darwin and the evolution of organizations is that, unlike 

natural evolution, the changes in the business environment are not a result of random 

mutations or lucky accidents, they come from making innovation happen (Bessant & 

Tidd, 2011, p. 10, 16). Not all innovations must be grand breakthroughs, as one could be 

lead to believe in Schumperter’s theory of constant revolution of the market, they may be 

also much milder ones, such as: placing a new restaurant in a different location than other 

existing restaurants or using different recipes (Shane, 2003, p. 8). Drucker defines 

innovation as the means by which entrepreneurs may exploit changes as an opportunity 

for a different business or service (2007, p. 16). Furthermore, he highlights the importance 
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for entrepreneurs to search for "the changes and their symptoms that indicate 

opportunities for successful innovation" (2007, p. 16). 

 

An opportunity in the entrepreneurial context can be defined as a situation in which a new  

means-ends framework of recombining resources can introduce new goods, services, raw 

materials, markets and organizing methods, and sell them at a value greater than their 

production costs (Eckhardt & Shane, 2003, p. 336; Shane, 2003, p. 18; Shane & 

Venkataraman, 2000, p. 220). Some researchers consider that recognizing such 

opportunities can be considered the cornerstone of entrepreneurship (e.g. Douglas & 

Shepherd, 1999), that "without an opportunity, there is no entrepreneurship" (Short et al., 

2010, p. 40), that opportunities should be considered one of the boundaries of the 

entrepreneurial field (Busenitz et al., 2003), and even that to be an entrepreneur "is to act 

on the possibility that one has identified an opportunity worth pursuing" (McMullen & 

Shepherd, 2006, p. 132). Shane attributes the existence of opportunities to enterprise to 

the fact that most markets are inefficient, and that even if it happened of markets to reach 

an equilibrium state it would not last long, given the combination of the human condition 

of enterprise and the appeals of profits and advancing knowledge and technology (Shane, 

2003, p. 121). 

 

However, the existence of the opportunity alone does not result in entrepreneurship, it 

requires a person to act upon it and exploit it, and such act depend on the individual's 

willingness and ability (Shane, 2003, p. 7). The entrepreneurial process starts with the 

perception of such opportunities, encouraging the entrepreneurial to develop ideas in an 

attempt to pursue them (Shane, 2003, p. 10). The decision to exploit the perceived 

opportunities is not taken in a vacuum, the context of the individual influences such 

decision (Shane, 2003, p. 175; Gartner, 1985, p. 700). Entrepreneurial behavior is not an 

innate characteristic of certain people nor a random or chance event, but it is the outcome 

determined by environmental factors (Morris, 1998, p. 59);  “the more conductive the 

business environment, the more likely that new businesses will emerge and grow” 

(Gnyawali and Fogel, 1994, p. 45). Gnyawali and Fogel (1994, p. 44) define this 

environment as the combination of factors that play a role in influencing people’s 

willingness and ability to undertake entrepreneurial activities and facilitating the start-up 

process. Nevertheless, much of previous research has mainly focused on micro-level 

aspects of entrepreneurial behavior (such as individuals' nature, traits and personality), 

rather than also focusing on understanding how the macro environment interact to the 

entrepreneurial process (Salimath & Cullen, 2010, p. 361; Carlsson et al., 2013, p. 926). 

Assuming a more macro level view of entrepreneurship would not discount the role of 

the individual, but view entrepreneurship as a response to environmental conditions that 

can help or hinder its success (Lee & Peterson, 2000, p. 402).  

 

The importance of further researching how contextual factors impact the entrepreneurial 

process is increased with the fact that academics and economists support the notion that 

entrepreneurship has crucial impact on economic development and growth (Carlsson, 

2013, p. 913; Abu-Saifan, 2012, p. 22). Tied to this, we also observe that environmental 

factors are more suitable to manipulation and change than micro level aspects (Salimath 

& Cullen, 2010, p. 361) and that through the contextual factors, governments may 

influence the entrepreneurial process in several direct or indirect ways (Reynolds et al., 

2007, p. S125; Gnyawali & Fogel, 1994, pp. 45-46). With this in mind, we decided to 

focus our study on the understanding of how the external factors affect new firms creation, 

by assessing how entrepreneurs perceive the contextual factors when starting their 
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businesses. We will focus our study in Sweden and Brazil motivated by two sets of 

reasons: (a) our personal experience and familiarity with these countries (see chapter 

2.1.1), which facilitate the process of finding and accessing interviewees; and (b) the 

different economic and governmental characteristics, in particular Sweden’s welfare 

policies and Brazil’s fast growing economy (CIA, 2014), that allow us to study the impact 

of the contextual factors in two very different environments.  

 

Sweden is renowned for having “achieved an enviable standard of living under a mixed 

system of high-tech capitalism and extensive welfare benefits” (CIA, 2014), and is 

internationally acclaimed for its high life quality, ranking among the top positions of the 

overall OECD Better Life Index (Willet, 2013; OECD, n.d. a). Sweden was considered 

the fifth best country for businesses in 2013 by the Forbes magazine, meanwhile (Forbes, 

2013), however, the level of entrepreneurship is still weaker than in other innovation-

driven countries according to the Global Entrepreneurship Monitor (GEM Sweden 

Report, 2012). Although far behind Sweden’s standards, Brazil is making considerable 

progress in improving its citizens life quality in the last decade, presenting inclusive 

growth and poverty reduction. Despite the progress, the country still performs poorly in 

most measures of the OECD Better Life Index. (OECD, n.d. b). Furthermore, “Brazil has 

steadily improved its macroeconomic stability, building up foreign reserves, and reducing 

its debt profile by shifting its debt burden toward real denominated and domestically held 

instruments” (CIA, 2014). Brazil is considered a member of the BRIC, a group of 

countries which "economic growth development [...] has greatly exceeded growth 

compared to the world’s leading industrialized nations" (Biggemann & Fam, 2011, p. 5). 

The BRICs are attracting great media and academic attention in recent years and, 

considering that in 2009 they were responsible for 60% of the world’s economic growth, 

they have a big relevance for the world’s economy (Biggemann & Fam, 2011, p. 5). A 

study realized by Endeavor reveals that 76% of the population would like to be its own 

boss rather than working for somebody else, being the second highest rate in the world 

(Endeavor Brasil, 2013, p. 6). However, in the World Bank ease of doing business Brazil 

ranked 120th in 2014 and even worse in the starting a business index, 167th (World Bank 

Group, 2014). Due to the different socioeconomic aspects of the countries and the 

possibility of assessing how entrepreneurs of each country perceive their environment, 

we believe that Sweden and Brazil are a valuable context for our study. 

 

1.2. Knowledge and research gaps 

 

"Research on entrepreneurship has flourished in recent years and is evolving rapidly" 

(Carlsson et al., 2013, p. 913), however, there are many areas in this field of study that 

are still not well covered by research, and one of these is the interaction between the 

entrepreneurial process and the socioeconomic environment (Carlsson et al., 2013, p. 

926).  

 

Much of the theoretical focus of the field of Entrepreneurship has been devoted to study 

the role that individuals' nature, traits and personality characteristics play in the 

entrepreneurial process. Without much regard to how the environmental conditions, in 

which these individuals are located, foster or hinder entrepreneurship. (Salimath & 

Cullen, 2010, p. 361; Carlsson et al., 2013, p. 926) Despite the recent "growing number 

of studies examining the influence of institutions on entrepreneurship" (Kalantaridis & 

Fletcher, 2012, p. 199) there is no agreed framework to research such relationship, 
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resulting in studies analyzing it using different sets of contextual factors (e.g. Gnyawali 

& Fogel, 1994; Wennekers et al., 2002; Reynolds et al., 2007).  

 

As the interest for small enterprises development is growing (Co, 2004, p. 187), many 

country’s policy makers are setting goals to incentive the entrepreneurial process 

(Méndez-Picazo et al., 2012, p. 865; Michael and Pearce, 2009, p. 285; Murdock, 2012, 

p. 879). But in order to successfully influence the rate of new business starts policy 

makers must first understand how policy variables impact such rates (Highfield & Smiley, 

1987, p. 52), however "the evaluation of support systems remains under-researched" (Co, 

2004, p. 187). 

 

1.3. Research questions 

 

The purpose of our study is to assess the influence that contextual factors have on the 

entrepreneurial dynamism. In particular, we aim to analyze how these factors impact the 

process of starting a new company. In order to fulfil this purpose, we first review previous 

work and researches on the field of entrepreneurship in order to develop a theoretical 

framework, leading us to our first research question: 

 

1.   What are the contextual factors influencing new business creation? 

  

We will then apply the developed theoretical framework to the specific context chosen 

for this study, i.e. Sweden and Brazil. The framework will be used as the basis of an 

interview-based qualitative analysis on understanding how entrepreneurs in Sweden and 

Brazil perceived the role and influence that the identified contextual factors (see research 

question 1) had on the process of starting their companies. This leads us to our second 

research question: 

 

2.   How do contextual factors affect the entrepreneurs’ decision of starting a new 

business in the two selected countries: Sweden and Brazil? 

 

1.4. Purpose of the study 

 

To fulfil the purpose of this study, we make the assumption that certain regions or 

countries might have a different level of entrepreneurship dynamism due to special 

business environment and control of the contextual factors through measures and policies 

established, contributing to a higher number of SMEs and startups. Our study will conduct 

us to draw conclusions about the contextual factors and their level of influence according 

to the entrepreneurs. 

  

By answering the research questions we aim to reduce the research gap presented in the 

previous chapter. In order to fulfil such aim we pursue the following objectives: 

  

1. highlight the contextual factors that are influential in the entrepreneurship 

decision according to the entrepreneurs; 

  

2. hold an analysis of the entrepreneurs’ perception of the contextual factors in 

Sweden and Brazil, allowing a better understanding of the influence of those 

identified factors; 

  



 5 

3. allow policy makers to have a better understanding of the impact the business 

environment has on the entrepreneurship dynamism, which may be used as a tool 

for  better efficiency in future policies; and 

  

4. the study results will serve as a starting point for further research on the 

entrepreneur-contextual environment nexus.  

 

1.5. Limitations 

 

Our study has limitations that need to be considered before making general assumptions 

from its conclusions. To narrow the research we decided to focus on the entrepreneurship 

activity of two specific countries: Sweden and Brazil.  

  

Second, in the early literature review we found out that a broad range of factors influence 

the entrepreneurship decision and, considering the time and other resources at our 

disposal, we cannot study all of them in full detail in this research. This is the major reason 

of why we narrowed the study focusing on the contextual factors and not on internal ones. 

  

Third, the focus is hold on new business starting from scratch. We do not study for 

example companies which might wish to start a new business as a subsidiary. This is to 

focus on the experience of starting a business by an entrepreneur. 

 

1.6. Definition of key concepts 

 

Business environment 

To understand the entrepreneurial dynamism of an economy is important to study its 

business environment, for it influences the firm’s business and its strategic decisions. The 

business environment is the context in which the firm finds itself undertaking its activities 

(Capon, 2009). 

 

Contextual factors 

The contextual factors are the characteristics of the environment related to the 

effectiveness of collaboration: the environmental variables that can be more or less 

conducive to entrepreneurship (Stevenson & Jarillo, 1990, pp.20-21). The study of the 

business environment gives a great overview of what is the situation of a region in term 

of business, economic and entrepreneurial dynamic. The literature review explains the 

framework of influence through 7 contextual factors: economic, political, legal and 

administrative, cultural, financial, non-financial and network.  

 

Entrepreneurship dynamism 

“Entrepreneurship, both the people and processes of organizational creation, is a 

fundamental dynamic of change in society. Entrepreneurship [...] is essential to the 

creation and renewal of economic wealth and well-being” (Schoonhoven, C.B., 

Romanelli, E., 2001, p.xi). Moreover, nowadays the concept of entrepreneurship is 

considered as “a pivotal dynamic in industry and regional development” (p.xii) as well as 

a great influence of economic and social changes (p.3). 

 

The basis of entrepreneurship is the capacity and willingness to develop, organize and 

manage a business venture, assuming the risk of it. While the entrepreneurship dynamic 

tends to produce economic and social changes in order to increase global marketplace 
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competitivity, the entrepreneurial spirit is led by innovation and risk-taking (Business 

Dictionary, 2014). Entries and exits - as enterprises - in the entrepreneurship dynamism 

are interdependent and complementary.  

 

The meaning itself of the term entrepreneur is literally “undertaker” from the translation 

of the French word. With the years the term has seen little improvement in its meaning in 

the 1700s to become a notion of an “undertaker” of risk with respect to provision capital 

(Smith, J.K., Smith, R.L., 2000, p.2). The current use of the term entrepreneur implies an 

individual who creates something new and different. It represents “the pursuit of 

opportunities to combine and re-deploy resources” thanks to the entrepreneur strategy and 

implementation decisions (Smith, J. K., Smith, R. L., 2000, p.4). 
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Chapter 2:Research Methodology 
 

This chapter presents and motivates the choice of method of collecting data in a 

theoretical and practical point of views to obtain the research objectives (Saunders, et 

al., 2012, p.27). Therefore, the first part discusses the scientific perspective resonant in 

our study beginning with the preconceptions and reasons why we chose this topic. 

Preconceptions of authors might affect the course of the study, as well as the point of view 

argued with the methodological assumptions. This is why there is a discussion about the 

research philosophies and research approaches with emphasis on deductive research 

approach used for this study. Afterwards, there is in-depth explanation of the strategy 

and research design. To continue with the description of the empirical data collection 

and analysis’ methods and sources’ criticism. To end, the quality criteria of validity and 

reliability and ethical considerations of our chosen methods are discussed. 

 

2.1. Scientific perspective 

 

The scientific perspective will present the preconceptions of the authors as well as an 

explanation of the subject’s choice surrounded by authors’ interests and competences. 

Moreover, an analysis of the methodological assumptions will be held to clarify the 

choice of methods, with the research approaches and literature search tools discussion. 

 

2.1.1. Choice of subject and preconceptions 

 

Both researchers have experience in being employed in different type of businesses in 

different countries. Between the two of them they experienced working, studying and 

traveling in Europe and Americas.   

 

Both researchers are enrolled in a master program in Umeå University since two years, 

giving an intense international experience and opening the mind to environmental factors 

and countries differences. Moreover because of the significance of entrepreneurship 

financing in our studies, we found a common interest in the research gap there is on this 

topic and focus the interest of the study on the entrepreneurship field and businesses 

creation. 

 

Out of this experiences combined with our knowledge on entrepreneurship, we believe 

there are factors affecting entrepreneurship dynamism at internal and external levels. We 

believe that the understanding of those factors might be one of the tools to help the 

entrepreneurs to start a business and consequently boost the entrepreneurship dynamism 

of a market in term of new business entries. 

 

Considering the educational background, besides the master program ongoing at Umeå 

University in Business Development and Internationalization for Aurore and in Finance 

for Riccardo, they both had previous diploma in their home country, respectively in 

France and Brazil. During this educational period, not only theoretical knowledge with 

respect to finance, business administration and entrepreneurship was gained but also 

practical experiences as both were involved in consulting projects or associative ones 

with projects development and budgeting. Furthermore, both have studied abroad in 

addition to studies in Sweden, in Lithuania and Canada for Aurore and in Italy for 

Riccardo as part of our master studies. The practical experience obtained including jobs 

abroad gives us a very internationally oriented interest as well as proficiency in English 
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for conducting this study. Our experiences abroad and origins support naturally our 

decision to realize a comparative study of different environments as well as which regions 

we selected for the research. 

 

These experiences and knowledge allow us to have an understanding of the new business 

issues and financing as well as the business environments of the countries selected for the 

study. We both followed courses in business administration and economics in our 

previous studies that, combined with our experience, help us to bring to forth a good 

outcome to this research. However, this has to be considered as author’s preconceptions 

that might affect their judgments and influence the way the data will be interpreted. This 

is why it is important for researchers to conduct the research with open mind and clear 

objectives to avoid biases that would affect the validity (Bryman and Bell, 2007, p.30). 

We believe that we should keep a certain objectivism in the treatment of the literature to 

avoid biases and follow our objectives.  

 

Because of our background and interests, and after considerable readings and further 

discussion between researchers, we were inspired to conduct our research on the topic 

that relates to entrepreneurship dynamism. Within this area, we focus especially on new 

business entries and the influential factors on the entrepreneurial decision of starting a 

business because of their possible boosting role on the business economic environment 

and so its role on the entrepreneurship dynamism. 

 

As stated in the introduction chapter, our decision to focus on Sweden and Brazil is 

motivated by two sets of reasons. Other than the difference in the countries economy and 

governmental characteristics (see Chapter 1), our research focus on these two countries 

due to our familiarity with them given our actual location - Sweden, Umeå - and 

Riccardo’s nationality - Brazilian. This reasoning must not be taken lightly since it allows 

us to have a better access to both interviewees and secondary data. In Brazil, English 

language is not wide spoken as in Sweden, therefore Riccardo’s ability to speak 

Portuguese with the interviewed entrepreneurs is a valuable asset for this research. 

Furthermore, our early literature review showed to us the gap of information about this 

topic in those countries as well as in terms of comparison. Therefore it was a great 

opportunity to learn more about our host and home countries. 

 

2.1.2. Methodological assumptions 

 

“The choice and adequacy of a [research] method embodies a variety of assumptions 

regarding the nature of knowledge and the methods through which that knowledge can be 

obtained, as well as a set of root assumptions about the nature of the phenomena to be 

investigated” (Morgan and Smircich, 1980, p. 491). Therefore, by further analyzing the 

studied phenomena, we will choose the methodology that best suits our research purposes 

and assumptions. 

  

New firms’ creation is affected by the contextual factors according to how entrepreneurs 

perceive them, acting as encouragement or constraint to the decision of starting their own 

business. The phenomenon is a consequence of the actors’ perception and following 

actions, in other words, the reality is a social construction. Acknowledging this, our study 

follows the subjective ontological perspective (Morgan & Smircich, 1980). Because the 

sets of contextual factors are unique to business environments as their perception unique 

to the individuals, this research will be treated with regards to an ontological view of 
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constructionism. In this research, social actors are mainly bringing their interpretations of 

realism (Saunders et al., 2003, p84). Moreover, there is a realism philosophy approach to 

consider relating to the epistemological view, that is relevant to recognize “the importance 

of understanding people’s socially constructed interpretations and meanings, or 

subjective reality” following specific social contexts and influences which may constrain 

certain view or behavior (Saunders et al., 2003, p,85). Because the study does not focus 

on only one factor and one context, it is important to be mentioned. Therefore, the 

philosophical position is also being laid on interpretivist. Bryman & Bell state that “the 

social scientist grasp the subjective meaning of social action” (2011, p.17) which is 

important for the development of the interview results analysis in order to understand all 

motivation of actions of the social actors involved in this research.  

  

Moreover, the assumptions made about the nature of the phenomena affects our point of 

view regarding knowledge, that is, the kind of data we will use in order to conduct our 

research. That is, the assumption made in the ontological philosophic standpoint will 

influence the research epistemology (Morgan & Smircich, 1980). As previously 

mentioned, we decided to keep an objective approach through the literature review and 

analysis to follow our objectives and create a valid foundation to the qualitative research 

that follow a more subjective approach because of the interpretation of the empirical data 

collected by interviews influenced by the entrepreneurs experiences and point of views. 

 

2.1.3. Research approaches 

 

The research work is based on theories to understand which factors influence the entry of 

new business in the entrepreneurship dynamism. This is led by a deductive approach that 

allows the researchers to draw conclusion from the reading and academic literature 

analysis (Saunders et al., 2012, p.144). The collection of secondary data through the 

literature is essential for the research. The theory of contextual factors streams from the 

literature. The suggestion of the different studies is analyzed in order to provide a 

trustworthy combination of arguments (Saunders et al., 2012, p.145). This approach will 

allow us to answer the first research question with reliable secondary data. The theoretical 

landscape helps to define the research objectives and build the analysis. Moreover, the 

early literature review has shown the research gap that researchers wish to study with the 

analysis to provide a strong overview of the entrepreneurship and contextual factors 

related theories. 

 

Therefore, we consider a deductive approach to build the theoretical landscape of the 

research. Nevertheless, Glaser and Strauss (2012) theory shows regret for its little 

connection of generated theories to the substantive social life (Timmermans, S. & Tavory, 

I., 2012, p.169). That implies an influence of the preexisting concept on the data that we 

do not wish to have all along the qualitative analysis. This conducts us to follow an 

inductive approach for the rest of the study and especially for the qualitative study 

analysis to draw conclusion from the empirical data. And thus use both deductive and 

inductive approaches.  

 

The generation of a framework for the study of the contextual factors’ influence in 

Sweden and Brazil implies a more inductive approach. The purpose would be to 

understand the nature of the issue, resulting in the expression of theory or conceptual 

framework (Saunders, et al., 2012, p.146). The research wishes to understand the 

influence of contextual factors and build conclusion on entrepreneurship dynamism 



 10 

thanks to the qualitative analysis. This explains why the research, by emphasizing the 

relationship between the theory and the qualitative analysis, implies an inductive 

approach (Bryman, 2012, p.36). 

 

While the deductive approach follows scientific principles reflected in a highly structured 

methodology, the inductive approach is more flexible and allows changes in the research 

emphasis during the progress (Saunders, et al., 2012, pp.145-146).  

 

To conclude, the study has both characteristics of deductive and inductive approaches. 

But is led by an inductive approach through the qualitative research analysis with the 

primary objective of contributing to existing theory and explore the diversity through the 

study of different environments. 

 

2.1.4. Choice of Literature 

 

It is essential to review the existing literature to increase the researcher’s knowledge on 

the subject before conducting a study (Saunders, et al., 2012, p.73). The techniques in 

collecting the data are numerous in social researches, and each of them depend on a 

suitable method to answer the questions. Our theoretical framework is filled with 

information about the contextual factors gathered to help researchers to answer the 

questions about their influence. The first research question is answered by secondary data 

through a literature review.  

 

Furthermore, in this study the literature review provides a foundation for where in the 

literature the findings make a contribution (Eriksson & Kovalainen, 2008, p.43) following 

an inductive approach through the 2nd part of the study: the qualitative analysis. This 

allows us to build theoretical conclusions from an empirical investigation associated to a 

literature review foundation that improve researcher’s knowledge and insights. Indeed 

the literature review served to increase our knowledge about our research topic but also 

to ensure that the key ideas in relation to our topic were covered, that we chose a suitable 

research process and finally to make sure that we would generate a theoretical 

contribution to existing literature.  

  

To gather knowledge with regards to our research topic, we retrieved our secondary 

sources through Umeå University Library. Our secondary data provide general 

information in the entrepreneurship field of research as contextual factors influencing 

entrepreneurship. The data come from peer reviewed articles, books, organizational 

reports, previous studies. We used Business Source Premier (EBSCO), Wiley 

Interscience and ScienceDirect Economics database, available through Umeå University 

library, to source most of the academic literature review. In addition, we have used 

sources from Google search engine to get relevant reports and publications, from well-

known organization as i.e. the World Trade Organization, for our understanding and 

overview of the business environments studied. Moreover, academic literature from our 

programs and different teachers has been very relevant and helpful to source and answer 

our questions. 

 

As our research topic relates to entrepreneurship, business startup, and contextual factors 

we primarily used the following search words for the academic literature documentation 

that we combined for a best filter: entrepreneurship, entrepreneurship dynamism, 

influential factors, new business, business environment and economic geography (link to 
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Sweden or Brazil), entrepreneurial decision, governmental and legal policies, cultural 

influence, entrepreneurial finance, initial capital, financing solutions. We also used the 

filter ‘peer-reviewed’ for all search to ensure the articles credibility. Those words helped 

the researchers to gather numerous relevant and pertinent scientific articles and studies, 

as well as specific books in the field of entrepreneurship and entrepreneurial finance. 

Furthermore, by reviewing the reference lists of interesting articles we were able to 

retrieve additional literature. The Umeå University Library also provided us with helpful 

literature for the scientific and methodological methods and design of our thesis. 

 

2.1.5. Criticism of the secondary sources 

 

To assess and confirm the applicability of the research findings it is important to have a 

critical reviewing of the literature (Saunders et al., 2012, p.73). The applicability of some 

of our selected theories can be questioned because of the source’s age. The time 

perspective of the sources can be criticized since as Thurén remind us, the sources which 

are closer in time than the original source are considered  more credible (2005, p.13). 

Schumpeter concept of creative destruction (1950) for instance was developed in the early 

XX century, which might indicate that other researchers have extended it during more 

recent years. Our literature review has confirmed that the concept has been further 

developed. Therefore, we chose to include the original source because of its high 

recognition. It also explains the basis of most of the other theories used in this study and 

gives us a better understanding of those authors as well as increased our knowledge.  

 

To substantiate the sources’ credibility we carefully chose the academic literature, using 

articles from scientific journals and specialist books in the field of entrepreneurship. 

Much emphasis was placed on the relevance of the sources as well as on their validity 

through review of author and journals’ reputation. Both fundamental and new theories 

have been analyzed. This is to avoid risk of misinterpretations or missing new ideas about 

influential factors on entrepreneurship and create an appropriate picture of the reality. 

Moreover, because our study analyzes different economic environments in perpetual 

movement, we believe that updated information is essential in its conducts. We believe 

that the current selection of theories are building a solid foundation for the study, even if 

a particular theory might have been missed surrounded by all the articles and books read. 

 

2.2. Research design 

 

The research design gives researchers a plan of how the research questions will be 

answered. The research questions are here the foundations for the work and the objectives 

derived from them will guide the research process (Saunders, et al., 2012, p.159). The 

collection of data will be affected by the research design and consequently the analysis 

as well. This section will be the explanation of the design that directs how the research 

data will be collected and how the analysis will be performed (Bryman & Bell, 2011, 

p.39). 

 

2.2.1. Nature of research design 

 

There are different ways to ask the research questions. This involves the purpose of the 

research questions and the nature of the study has an important matter. It may be 

exploratory, descriptive or explanatory (Saunders, et al., 2012, p.170). 
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Because of its particularity, our research follows an exploratory design with two sets of 

case study; the first about Swedish entrepreneurs, the second Brazilian ones. Our wish is 

to clarify the understanding of entrepreneurship dynamism in different economic 

environments. To that, we decided to use the possibility of asking open question through 

interviews in a qualitative study to discover the influence of contextual factors on the 

entrepreneurship decision. This method helps to provides new insights and ask questions 

to draw conclusions and bring theoretical contribution (Robson, 2002, p. 59). An 

exploratory study allows more flexibility and is adaptable to changes according to the 

findings. This is important for our study based on two different environments, and even 

more when considering different factors with perpetual evolution and changes and that is 

characteristic of the business environment concerned. Indeed, the results from the data 

analysis might lead changes in the progress of the study since we believe in the existence 

of different types of influences. An exploratory research permits us to identify and 

understand influential factors on the entry of new businesses in the entrepreneurship 

dynamism process. 

 

By a comparative study, we aim to discover what are the differences between the two 

business environments in terms of influential and contextual factors. In combining a 

descriptive oriented analysis with a comparative analysis we aim to contribute to the 

explorative nature of the study.  Moreover, as Saunders, et al., remind us, an exploratory 

research may “commence with a broad focus but will become narrower as the research 

progresses” (2012, p.171). We started our research work studying the entrepreneurship 

dynamism to narrow it down to the contextual factors influences and entrepreneurs’ 

perception of their business environment. Starting with the study of the business 

environments of Sweden and Brazil, narrowed to the contextual factors that we found 

influencing the entries of new business in the entrepreneurship dynamism. 

 

2.2.2. Research strategy 

 

The following section aims to describe the research strategy we follow to conduct the 

study. From the three broad approaches, quantitative, qualitative and mixed method 

strategies, we decided a qualitative strategy to conduct the research that will be further 

described. Combine with an exploratory nature, it allows us to bring to forth new insights 

and theoretical contribution from the contextual factors’ influence analysis. 

 

Quantitative and qualitative research differ from the source of data that can be, 

respectively, numeric or non-numeric (Saunders, et al., 2012, p.161; Bryman, 2012, p.35). 

A quantitative analysis will entail a deductive approach to the relationship between theory 

and research, it will aim to test theories and follow mainly a positivist and objective 

position. Therefore our inductive approach supports the choice of a qualitative study to 

seek to contribute to theories about entrepreneurship dynamism. This method emphasizes 

the interpretivist position and believes in a role of social actors in the society (Bryman, 

2012, p.36) as we believe of the role of entrepreneurs in the entrepreneurship dynamism. 

 

In the light of the research philosophy and approach, and given the characteristics of the 

different strategy, a qualitative approach is the most appropriate in this case. A qualitative 

research conducts to the investigation of how the individuals interpret the world through 

an interpretivist view of the reality (Bryman & Bell, 2011, p.28). By this strategy, the 

researcher will be able to explore the influence of different factors on new entry in the 

entrepreneurship dynamism. To then compare two different business environments to 
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examine the similarities and differences, which would lead to draw conclusions on the 

contextual factors’ influence on entrepreneurs and contribute to theories. In depth 

qualitative analysis through interviews is in our case a strong advantage to collect 

empirical material and analyze this topic from different point of view. It allows us to 

understand the existence of best practices in term of handling certain factors and their 

influence. The main advantage of this strategy is in our case, the variety of possibility and 

techniques for the data collection to develop a conceptual framework (Saunders, et al., 

2012, p.163). But one of the main difficulties is concerning the access to empirical data, 

especially in a study of two business environments. Meeting entrepreneurs from both 

countries to gather their thoughts and experience has been a long process. We at first 

wished to gather different type of qualitative data to have a broader overview of the 

situation. We thus believed in the use of a multi-method qualitative strategy for the study 

presenting more than one data collection technique and associated procedures, 

restrictively within either a quantitative or qualitative design (Saunders, et al., 2012, 

p.165). Therefore conducting interviews with entrepreneurs and experts, even if it would 

have been very constructive, has not been possible for us. We contacted experts and 

entrepreneurs, but only the entrepreneurs from Brazil and Sweden were willing to 

participate in our study. However, because of the variety of experience and provenance 

of the entrepreneurs that accepted to participate to the study we were able to conduct in 

depth semi-structured interviews giving us empirical data with different interesting 

perspectives and opinions. But this point will be further discuss later in this chapter. 

Moreover, conducting the research within different environment and location gives us the 

opportunity to an “environmental triangulation” of the data for more reliability and 

validity of the qualitative study and comparison of the countries (Guion, L. A., Diehl, D. 

C. & McDonald, D., 2011, p.2). In comparing the data, we will be able to identify which 

environmental factors affect the entrepreneurship dynamism and their level of influence 

and the entrepreneurs’ perception of it. This completes our wish to realize a comparative 

study and verify the assumptions drawn from the literature review analysis. 

 

2.2.3. Choice of research methods 

 

This section will describe the scope and set of procedures used for the data collection for 

this qualitative study. The main strategies used in this type of study are: archival research, 

action research, case study research, ethnography, grounded theory and narrative research 

(Saunders et al., 2012, pp.163-164). It concerns the tactics that will be used to answer the 

research questions, guided by the research objectives and in coherence with the research 

approach, purpose and philosophy (2012, p.173). Therefore the pace of time available for 

the study and available resources are also criteria to take into account for the choice of 

method(s).    

 

The strategy used is to collect the data through case study strategy to explore the 

phenomenon of new business entries within two contexts. Therefore, this highlights the 

importance of the context in entrepreneurship dynamism, even if sometimes the 

boundaries between the phenomenon and its context are not evident. The in depth 

qualitative study will help us to design those boundaries to better evaluate the influence 

of contextual factors. This strategy is relevant to understand the context and the influence 

process enacted. It also implies a triangulate multiple sources of data and mixed methods, 

as we will further argue in the next section. In the instance of our exploratory study, a 

case study is also recommended to create findings for theoretical contribution (Saunders, 

et al., 2012, pp.179-181). To gather a greater understanding on the research’ participants, 



 14 

we apply semi-structured interviews. And through the set of case study we will be able to 

gather information about the broad concept of entrepreneurship dynamism and the 

process of influence on new entries in both business environments (Morris and Wood, 

2002, p.260). The analysis of the cases presented combined with the existing literature 

will bring new insights for theoretical contribution. Moreover, the use of two set of case 

study is held to facilitate the comparative study of the two business environments. With 

the use of this method we will be able to analyze the cases in each country and then 

compare the findings to draw conclusions and generalizations in both cases and in the end 

about the comparison. 

 

Because of the focus on entrepreneurship dynamism and entrepreneurs’ perception of 

business environments’ contextual factors’ influence, we do not believe that focusing on 

specific industries or organization would bring relevant outcome. We consider it even 

more interesting to collect data from entrepreneurs with different background and 

working in different industries to be able to identify differences, particularities or 

similarities. This is why the cases used for the research are not filtered by the industry or 

organization type. We believe in the entrepreneurs’ experience of starting a new business 

in the selected countries to be the main criteria for the case study. Indeed, to study the 

contextual factors and their influence, we wish to understand the entrepreneurs’ 

experiences and reflection about their entrepreneurship environment. Therefore, our 

business relations have influenced the choice of countries for the study to facilitate the 

conduct of the research and access to data. Moreover, Yin argues the importance of 

multiple case studies for greater outcomes (2009, p.48) which comfort us in the idea of 

studying different entrepreneurs’ experience combine with a triangulation of the data 

(Guion et al.., 2011, p.2). We have contacted many different types of entrepreneurs in 

terms of age, experience, industry, and gender, in the hope to be able to gather different 

testimonies to cross and compare data which will enrich the data analysis.  

 

To conclude, an interview based multiple case study like ours aims, as Robert S.Weiss 

summarizes (1995, pp.9-11), to:  

 

 Develop detailed descriptions (p.9) of entrepreneurs’ situation facing contextual 

factors while starting a new business in Sweden or in Brazil. The qualitative 

interview research method helps us to learn more about the process development 

the entrepreneurs work on and its obstacles.  

 

 Integrate multiple perspectives (p.9) thanks to the different interviews, because 

the entrepreneurship process we evaluate cannot be observed by one person only 

in its totality. Every respondent have different observation that contribute and 

enrich our study.  

 

 Describe the process (p.9) of starting a new business in the two environments. 

This method can make evident the process used thanks to data crossing as well as 

elicit the process to an outcome of interest. This also helps to understand the 

consequences of the process events.  

 

 Develop a holistic description (p.10) of the startup process through the different 

entrepreneurs’ experience narration. With the qualitative interview research 

method we learn more about the entrepreneurship systems developed in Sweden 

and Brazil as well as their complexity.  
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 Learn about the entrepreneurs’ interpretation (p.10) of the events they face along 

the startup process. In this way we understand what happened, the causes they 

identify as well as the consequences. The startup process might be a path fraught 

with pitfalls and using this qualitative interview method enables us to learn about 

the entrepreneurs’ perceptions and reactions to the events that occurred during 

their startup process.  

 

 Bridge inter-subjectivity (p.10) to allow readers to grasp the situation from the 

entrepreneurs’ perspectives.  

 

 Identify variables and frame hypotheses (p.11) for further researches in the 

entrepreneurship field concerning the Swedish and Brazilian startup process and 

the contextual factors’ influence.  

 

Thus, we believe that the multiple case studies with the qualitative interview method are 

the best method to reach our objectives and fulfill those criteria.  

 

2.3. Semi-structured interviews 

 

This section aims to describe the method chosen to collect empirical material for the study 

to complete the previous information. Indeed, this exploratory qualitative research with 

multiple case studies, as previously motivated, uses semi-structured interviews with 

different participants in Sweden and in Brazil. 

 

2.3.1. Developing an interview guide 

 

We believe that it is important to focus on respondents who are active entrepreneurs with 

experiences in starting new business in Sweden or in Brazil. To approach them we need 

to make considerations about our methods and tools for greater opportunities and 

cooperation to gather the empirical material necessary. First, we had to create contact 

with active entrepreneurs with experience. For that, we had to prioritize and create an 

explanatory document of our research study for them to understand our credibility and 

their importance in our work. We believe that the objectives of our study to analyze and 

compare best practices are not part of the information to give to the participant for more 

objectivity in the interviews and outcomes. We wish to base our analysis on the 

respondents experience and reflection. It is important as well to precise the anonymity 

criteria we decided to follow for more reliability of the study. 

 

After receiving agreement of participation of case studies, we set date and time for 

interviews with entrepreneurs in Sweden and in Brazil. Because of the international 

locations of our participant, not all of the interviews are realized face-to-face but most by 

Skype. 

 

An interview guide (see Appendix 1) is important to clarify every step of the study and 

in the case of semi-structured interview will help to follow a guideline, not to forget main 

issues with documents for respondents and researchers. As Bryman & Bell notices, in our 

study, the interview guide represents a memory list of questions to be asked and issues to 

be covered with the participants (Bryman & Bell, 2011, p.473). The documents for 

respondents are sent previously to the interview to each participant and consist on the 

purpose of the interview, the role of the participants, the anonymity policy and the role 
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the interviews plays in answering our research questions. A brief explanation of the 

covered topic is necessary to imply the entrepreneurs as well as an overview of our 

understanding of the entrepreneurship dynamism. The main issues covered with leading 

questions for the semi-structured interview are also given in the documents for the 

participant to be prepared.  

 

The questions are created by the literature review analysis that raises issues and 

interrogations we wished to answer through the qualitative analysis. This in order to 

answer the research questions and fill the gap we claimed found. The choice of semi-

structured interviews is held by the willingness to get in-depth explanation of the 

entrepreneurs’ feeling about the contextual factors we analyzed in the literature study 

(Saunders et al., 2009, p.324). This method is led by our interpretivist epistemology 

approach we have adopted. Moreover, adopting this method with semi-structured 

interviews allow us to consider insights from the interviews that we might have not 

envisaged beforehand. The discussion might lead us to new significant outcomes that 

could help answer the research questions and objectives and complete the exploratory 

objective of the study (Saunders et al., 2009, p.324). It also allows us to test the 

assumptions drawn by the literature review. The questions cover the understanding by 

and experience of entrepreneurs of the contextual factors on the entrepreneurship decision 

and a story telling of their experience. We also wished that entrepreneurs speak about the 

best practices explicit in Sweden and Brazil in term of handling contextual factors and 

policies, with a deeper focus on the factors that affected them the most.  

 

2.3.2. Choice of respondents 

 

Thanks to the literature review building a theoretical foundation and our prior knowledge, 

we believe in the entrepreneurs’ experience for greater insights and outcomes. 

Thenceforth, we decided to select active entrepreneurs who already experienced the 

creation of a new business in Sweden or in Brazil as participants to interview as they are 

the focus of the study. Because of the exploratory nature of our study, we believe in the 

importance of multiple case studies and cross-analysis of the environmental data from the 

two economic regions. We look for different kind of experiences from the entrepreneurs 

in order to have a greater overview of the entrepreneurship dynamism and the contextual 

factors influent. This method used for the selection of participants is named purposive 

sampling. It allows us to select samples that are relevant for our study and research 

questions. It is considered as a strategic way to create worth variation in empirical 

material (Bryman and Bell, 2011, p. 442).  

 

We established a set of criteria to evaluate the pertinence of the potential participants. 

First, we consider only entrepreneurs who experienced the creation of at least one 

business. The business has to be implement in Sweden or in Brazil, or both. The 

entrepreneur might still be running the business, or not. Successful experiences as well as 

failures are interesting for our study. The industry or the size of the business is not a valid 

criterion to focus on since we are looking for various entrepreneurs’ experience of 

creating and implementing a business. The variety in experience is an important criterion 

to acquire empirical data with regards to different practices and habits, this in term of 

location, longevity, type of business, experience, year of startup and even luck in 

business. This will provide us more insights about the understanding of contextual factors 

by the entrepreneurs and their influence on their entrepreneurship decision. 
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2.3.3. Contacting the respondents 

 

After establishing the previous criteria, crossing the data with our personal business 

contact and our search of interesting experienced entrepreneurs in the selected regions, 

we short listed the entrepreneurs we wished to interview. To get respondent we advertised 

our research with our demand of respondent on social networks (Facebook and LinkedIn) 

and to our business contacts and networks (from previous jobs, schools, universities, 

alumni groups). We asked our business contacts if they had contacts with entrepreneurs 

in Sweden or Brazil. We used our personal business contact as potential respondents if 

entrepreneurs. 

 

Thereafter, we needed to establish a first contact by email or phone to the potential 

participant for further cooperation. We decided to introduce ourselves as well as our work 

in this first email as well as the importance of the participant role in our study. We conduct 

our search of participant in the two selected countries for our study: Sweden and Brazil, 

even if we might have more difficulty to contact Brazilian entrepreneurs due to our actual 

location, Umeå in Sweden. Therefore, we hope that the origin of one of the researcher, 

Brazil, will help us to surpass this difficulty because of the deletion of the language 

barrier, market knowledge and local business contacts.  

 

Half of the entrepreneurs we contacted answered positively to our interview request while 

as previously mentioned none of the expert we contacted did answer. This actually did 

influence, as previously explained, the way we realized the data collection and analysis. 

Therefore we had the chance to have an equal repartition of our respondents to each of 

the studied countries.  

 

After agreement with the respondent in both countries and understanding of our role as 

well as their role, we send the main issues that will be covered in the interviews using the 

interview guide previously argument. This will bring more familiarity of the participants 

with our research. 

 

2.3.4. Conducting the interview and interview setting 

 

Even before contacting respondents and setting the date for interviews, we had to decide 

the language to use during the different interviews. We decided to prioritize English as 

main language to contact the respondents and interview them. Respondents, as the 

researchers, have different nationality, but we all have English as a common language. 

However, in few situations with Brazilian entrepreneurs we had to privilege the 

respondent comfort for a better expression of their experience. For all other respondents, 

English was considered as an easy language to express themselves. This ensures the 

absence of language barriers and eases the analysis of emotions during the interviews.  

 

We employed one type of interview style for a greater harmony of the research. We use 

Skype (video chat program) as main tool primary because of its practical advantage. Our 

respondents are presently in Brazil and Sweden and are not located in Umeå as the 

researchers. This explains why we have chosen this method to interview respondents, 

saving resources in term of time and money.  
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Skype interviews  

We conducted interviews through Skype because of availability of the respondents and 

geographical reasons. This tool offers a set of advantages in the form of the speed of 

empirical material collection that is increased by not having to travel to meet face-to-face, 

but allows researchers to observe respondents reactions and expression of emotions. As 

Saunders et al., motivate, those tools as telephone allow researchers to “make contact 

with participants with whom it would be impractical to conduct an interview on a face-

to-face basis because of the distance and prohibitive costs involved” (2009, p.349). This 

method is for us more convenient, even when considering the downside of it. Taking 

notes while interviewing the respondents is a difficult process (Saunders et al, 2009, 

p.349). This explains why we decided to record the interviews as well as do the interview 

with researchers, one executing the interview, the other one with a passive role, listening 

and making notes. We believe that thanks to the video function of Skype we had a better 

perception of the respondents’ emotions expression and reactions than with telephone. 

Therefore we still have to consider the difficulty of interviewing respondents with no 

previous personal contact which could affect their trust in the researcher and then the 

validity of the answers (Bryman, Bell, 2011, p.489). Certain respondents already had 

personal contact with one of the researcher, and when it was not the case, researcher really 

took attention in the contact process to build a relationship and trust. 

 

Face-to-face interviews  

We had the chance to be able to interview two of the respondents face-to-face. This was 

possible because of the location of the respondents that were close to the researchers. This 

method was convenient for us as well as for the respondents. It allows researchers to 

question the respondents and clarify their thoughts with further question as well as adapt 

the questions to the respondents felt. However we did not notice many differences 

between the interviews realized by Skype and the one face-to-face which give us the 

opportunity to treat all the interviews with the same approach. We believe that this method 

gather the same advantages as Skype, allowing flexibility in the interview, adaptability 

of the researchers to the respondents, understanding and analysis of the respondents 

expression and felt by the researchers.  

 

 Location and atmosphere 

We decided that it was very important to conduct the interviews in a formal way to respect 

and value the respondents and their experience. Although we tried to keep the atmosphere 

light and comfortable for the respondent to express themselves without any feeling of 

judgment. Both researchers and respondents had to be in a quiet environment as a 

conference room or an office to not be disturbed during the interview. The time set for 

the interviews were chosen by the respondents and considered as the best for them in term 

of availability and practicality. The respondents were asked again before the interview if 

they were comfortable enough, as well as the explanation of the necessity to record the 

interview (Saunders et al., 2009, p.341). Furthermore, researchers would send the 

transcript of the interview to the respondent less than 48H after the interview. This to 

confirm content with respondents, ask if they had any further comments to add and get 

their agreement with all statements.  

 

 Interviews’ duration 

We decided to interview the entrepreneurs for thirty minutes for different reasons. First, 

it has been difficult to plan interviews with each entrepreneurs that all had very tight 

schedule but were willing to participate and enthusiastic to share their experience. Thus 
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we had to find some compromise, especially on our own schedule that has been adapted 

to their. Second, even if we are following an in-depth qualitative structure with the use of 

semi-structured interviews, we have a defined and specific focus that is theory based and 

meet our interests. So, for a case study comparison, if usually long in-depth interviews 

are required, we believe that we do not need extra data for our comparative study that 

focuses on the entrepreneurs’ perception of contextual factors only and not the whole 

field of entrepreneurship. To this, we thus create semi-structured interviews but with 

specific topic to be covered and focused questions. To conclude, the thirty minutes 

interviews have to be very efficient for the researchers and entrepreneurs’ interests. 

 

2.3.5. Difficulties observed in conducting the interviews 

 

The main difficulty we had to face was in the initial process of identifying potential 

respondents for our research. Because we advertised our interview demand through our 

networks we have been able to gather respondents. Therefore, half of the entrepreneurs 

contacted did not answer to our request. We consider this as our main difficulty we had 

to face, because it was a long and uncertain process to get respondents from both 

countries. Moreover, as previously mentioned, we wished at first to interview 

entrepreneurs with experience and expert of the field in both countries. We have not been 

able to get answers from experts which is why we had to slightly change our approach to 

reach the deadline. But once we had agreement with our respondents and the process was 

launched, we did not face bad surprises.   

 

As previously mentioned, two of the respondents wished to realize the interview in 

Portuguese to be more comfortable. We then translated the document into English for the 

data analysis. Riccardo, being native in Portuguese and fluent in English, did not face 

obstacle in the translation process, even if it takes time.  

 

Most of the entrepreneurs we interviewed had a tight schedule which explains why we 

could not realize interviews for more than 30min and had to be planned at least two weeks 

before. We found difficulties in planning the interviews, but always with a solution with 

our adaptation to them. Moreover, because of the time difference between Sweden where 

we are based and Brazil (+5 hours) we found some more difficulties in planning the 

interviews with Brazilian entrepreneurs. Most of those interviews had to be done by night. 

However, we adapted our schedule to the respondents which make the interviews 

possible.  

 

At the end, all interviews have been conducted smoothly and no obstacles were met 

during the process. Respondents felt comfortable and the semi structured nature of the 

interviews served to please researchers as respondents. Because we asked entrepreneurs 

for their experience using a storytelling method, they did not need any specific previous 

knowledge, which allows everyone to participate comfortably, no matter their 

background. Thanks to the in depth and semi structure interview method we gather 

additional details and opening important for our study. Moreover, after the interview, all 

respondents showed their interest in our study, some asking us to send them our final 

document. 

 

2.4. Process of the collected empirical material 
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This section aims to explain and motivate the process of data collection for the study. 

After conducting interviews with experienced entrepreneurs we acquired raw empirical 

material. To answer the research question we had to process the analysis of this material 

to provide outcomes.  

 

First, it is important to transcribe the recorded interviews to be able to re-listen and re-

read the interviews, understand and analyze them. Moreover, records and transcripts of 

interviews provide a permanent record to use for others as Saunders et al. remind us 

(2009, p.341). Interviews in Portuguese were translated in English for both researcher to 

understand all statements and details.  

 

After the transcription of the empirical material we sent them to participants to confirm 

approbation of the interviewees and ask if they had other comments to add. After their 

approval, we set a table of respondents with code names for each participant to preserve 

anonymity in the data analysis. A distinction between interviewees from Sweden and 

Brazil is conserved to help a comparative study of the data according to the countries.  

 

Interview 
Participant 

code 

Country 

of 

practice 
Function Industry 

Interv. 

type 

Duration of 

interview in 

minutes 

Interv. 1 01 Sweden Entrepreneur 

& owner  
Music & 

entertainment 

Ind.  

Skype 50’ 

Interv. 2 02 Sweden Entrepreneur 

& strategic 

development 

manager 

Internet & 

High 

Technologies 

Skype 30’ 

Interv. 3 03 Sweden  Professor & 

entrepreneur 

& owner 

IT & Media Face -to-

face 
40’ 

Interv. 4 04 Sweden  Entrepreneur 

& owner  
Entertainment  Face -to-

face 
50’ 

Interv. 5 05 Brazil (& 

Sweden) 
Entrepreneur 

& operations 

manager 

Real Estate  & 

Housing 
  

Skype 30’ 

Interv. 6 06 Brazil Entrepreneur 

& owner  
Web design & 

Marketing 
Skype 35’ 

Interv. 7 07 Brazil Entrepreneur 

& owner  
Technology 

Engineering & 
ERP 
 

Skype 30’ 

Interv. 8 08 Brazil Entrepreneur 

& owner  
Web/App 

development 
 

Skype 35’ 

Table 1: Respondents (Authors, 2014) 
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2.5. Truth criteria 

 

This section is to explain the steps made to ensure a qualitative outcome of the research 

in the empirical material collection method. We established different criteria to conserve 

trustworthiness to the research as reliability and validity of the outcomes. 

 

2.5.1. Validity and credibility 

 

To ensure credibility and reliability of the outcome we decided to triangulate the data 

using two different locations and a comparative study of Sweden and Brazil. An 

environmental triangulation of the data ensures credibility and gives a greater dimension 

of the study (Guion, Diehl and McDonald, 2011, p. 2).  

 

Furthermore, the location was not the only criteria that ensure variation of empirical 

material for better credibility of the outcomes. As mention previously the criteria for the 

participants’ selection have been set to guarantee different environment and experience 

of the entrepreneurs.   

 

The validation of transcripts by the respondent is a method to further increase validity of 

the study (Bryman & Bell, 2011, p.396). 

 

2.5.2. Transferability 

 

In our case, it is difficult to consider transferability as a main criterion since we study 

contextual factors, which are by definition a unique combination to an environment that 

change overtime. As Marshall and Rossman studied, the transferability concerns whether 

the outcomes of one research can be applied to another context (2006, p.202).  

 

Therefore the decision of studying different environment allows a better understanding 

of the factors studied outside the environmental factor. By studying those contextual 

factors, we will be able to understand if they are or not environmental as well as their 

weight on the entrepreneurial decision. Moreover, we could consider the transfer of the 

study objectives and method to other business environments. If each country has its 

particularities which give specific results, the study has a broader focus on the 

entrepreneurship dynamism that can be utilized in all business environments to be 

compared. 

 

2.5.3. Reliability 

 

Because of the explorative and qualitative characteristic of our study supported by semi-

structured interview, it is difficult to guarantee a repetition of the outcomes and thus 

dependability which is similar to reliability (Marshall & Rossman, 2006, p.203).  But the 

narration of the entrepreneurs experience and the use of in depth qualitative interview 

help to cross the data and give an overview of the startup process in both studied countries. 

Moreover, since we study the entrepreneurs’ experience which is in perpetual evolution 

and unique to every individual, we believe that it would be complicated to reproduce the 

exact same situation at a different time or with different social actors. Marshall and 

Rossman comfort us in this insight by saying that the real world changes which implies 

that qualitative research cannot be replicated (2006, p.204). However, this particularity 

gives us more validity because even if every individual has its own experience, when 
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crossing the data, we believe in the study of differences as much as similarities. If this 

study is unique because of its participants that have unique experiences, and then not 

exactly replicable, it is also its strength and replication of the study keeping same 

objectives and methods would complete it, using maybe different business environments 

to compare.  

 

Thus, the permanent discussion between the researchers of their point of view is important 

to enhance reliability. This conducts, through argumentation and agreements, to a 

common view consistent for the research and prevents a lack of consistency in the 

decisions (Bryman & Bell, 2011, p.158). 

 

2.5.4. Confirmability 

 

It is important to remain objective all along the research to ensure confirmability to the 

outcomes and the perspective of each participant (Marshall & Rossman, 2006, p.203). 

We analyze the literature review with an objective stance, but cannot assert it will be the 

same with the empirical data collected through interviews. Indeed, our interpretative 

stance to analyze the data does not keep us from subjectivity. Therefore, in crossing the 

data and staying as objective as possible through the analysis, we believe that we are 

avoiding bias. This is also the reason why we interviewed experienced entrepreneurs and 

encourage the respondent to narrate their experience from their point of view, taking care 

of not influencing the questions and answers. For the analysis, we use the exact words of 

the interviewees and asked for more details during the interviews when it was necessary.  

 

Moreover, even if few participants are researcher’s personal business contact, we applied 

measurement to ensure unbiased contact to obtain empirical material, in exchanging 

views, advises and thoughts between researchers who did not developed the same 

business contacts through their experiences. This ensures confirmability of the empirical 

data. 

 

2.6. Ethical considerations 

 

David and Sutton (2011, p.30) defines ethics as “the systematic study of or formalization 

of rules concerning the separation of good conduct from bad”. To conduct the research 

with ethical consideration we need to consider the focus of the research, the methods used 

as well as the form and use of the findings thanks to the universalist approach towards 

ethics regarding the moral aspect of the research (Bryman & Bell, 2011, p.124). We 

consider ethical considerations as laws that we should oblige to protect the subjects 

featuring in our research. The ethical considerations will prevent us from ethical conflicts 

in terms of misconduct and wrongful collection of empirical material. Consent, privacy, 

confidentiality, and anonymity are in our principal concern in term of ethics during the 

conduct of the research (Saunders, et al., 2009, p.185).  

 

First, as researcher we consider that we are responsible for the participants in our study. 

This is why we applied transparency, honesty and respect with them and protected their 

anonymity and confidentiality of data for their privacy. Our approach helped us to build 

a mutual trust relationship that conduct to more reliable results. All participants 

spontaneously answered to our interview demand after being informed of our research. 

Confidentiality was upheld in the analysis of the data by using coded names. Only the 

country of practice was kept clear to allow the business environments comparison. We 
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then deliberately chose to not provide detailed information of their companies, work or 

products to ensure their anonymity and data protection. Furthermore, we have clearly 

informed the interviewees concerning their role in our study and its purpose in our 

invitation that can be found in the interview guide in appendix 1. 

 

The protection of physical, legal and emotional harm did not require special practices due 

to a not necessarily sensitive topic (David & Sutton, 2011, p.43). However, as we might 

not share the same view of what constitutes a sensitive topic, the respondents always had 

the opportunity of stopping the interview if they felt like it. Since, sometimes speaking 

about its own experience that might be considered as success or failure is difficult, we did 

not want to influence the entrepreneurs and felt that they should all be free to answer 

without any judgmental approach. 

 

Moreover, we consider the ethical consideration for the form and use of findings very 

important. We protected the respondents from personal identification and all conclusions 

are made based on the collective of responses with use of individuals statements that are 

not recognizable from someone else than the respondent and researchers.  

 

To conclude, the ethical considerations are not only used to protect the participants to our 

research, but also the research itself and the researchers involved. We then ensure that the 

collected empirical material is not subjected to wrongful collection as it would give 

invalid findings. We actively used ethical considerations throughout the entire research 

process to avoid any falsification or misleading reporting and conclusions. We aim to 

give a true picture of the findings to enhance the development of the practices found in 

the two countries and theories about the startup process and its influences. 
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Chapter 3: Literature review and theoretical framework 
 

In this chapter we review the literature relevant for the topic of our study and present the 

framework that will guide our research. First we explore the literature about the process 

of new firms creation. Second, in order to develop our framework we review different 

frameworks that were previously used to study the impact that the business environment 

has on the new business creation process. Finally, we develop our framework by 

assessing the main points observed in the previous literature and grouping the contextual 

factors used in previous studies. We conclude this last part exploring each contextual 

factor more in depth. 

 

3.1. New venture creation 

 

There are two main notions on what is an entrepreneur: the person who owns and manages 

a business (the occupational notion), usually called self-employed or business owner; and 

one who seizes an economic opportunity (behavioral notion), referred to as an innovator 

or pioneer (Stenberg & Wennekers, 2005, p. 193). In this thesis we will embrace both 

notions on what is an entrepreneur. The entrepreneurial function is a vital component of 

an economy (Batstone & Pheby, 1996, p. 35) and new venture creation is considered its 

hallmark (Gartner, 1989; Cooper, 2003; cited in Sternberg & Wennekers, 2005, p. 193). 

The creation of new businesses contributes to the good functioning of the market as long 

as the market reacts properly to the new entrants, that is, enabling more efficient 

companies to displace less efficient ones (Brandts and Giritligil, 2008, p.593). 

  

The creation of new businesses is a complex and multidimensional phenomenon (Gartner, 

1985, p. 696), according to Wickham it is based on four aspects: the entrepreneur, market 

opportunity, business organization and resources to be invested (as shown in figure 1; 

Wickham, 2006, p. 223-225). The entrepreneurs are responsible for bringing these aspects 

together and creating new value from it (Wickham, 2006, p. 221). “The outcome of the 

entrepreneurial process is emergent from a complex interaction between the entrepreneur, 

the environment, chance of events and prior performance” (Bouchikhi, 1993, p. 549). 

 

 
Figure 1: Interactions between the aspects of business creation (Wickham, 2006, p.224) 
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The entrepreneur is responsible for finding unexploited opportunities to do something 

both differently and better than the way it is done at the moment. To exploit such 

opportunities, the activities of a number of different people must be coordinated; the 

organization that the entrepreneur creates is responsible for that. And finally, the 

entrepreneur must attract investments for the venture and use it to build a set of assets 

that will allow the organization to exploit the opportunities completely and profitably. 

(Wickham, 2006, p. 223-225) 

  

Gnyawali and Fogel (1994, p. 53) point that the new ventures creation process is 

categorized by three core elements: opportunity, propensity to enterprise and ability to 

enterprise (as shown in figure 2). 

 

 

 
Figure 2: New venture creation process (Gnyawali and Fogel, 1994, p.55) 

 

In this perspective, opportunity refers to possibilities of new ventures; this element also 

influences the entrepreneur’s propensity and ability to enterprise. Propensity to enterprise 

refers to behavioral characteristics that enhance the chance of entrepreneurs perceive and 

explore market opportunities to start new profitable businesses. Ability to enterprise refers 

to the skill of starting and managing a new firm. (Gnyawali & Fogel, 1994, pp. 53-54) 

  

Furthermore, in literature we can find two behavioral theories to explain entrepreneurial 

motivation: push and pull theory. Push theory suggest that entrepreneurial motivation 

comes from negative situations in the labor market, such as loss of employment and career 

setback, “pushing” individuals to become entrepreneurs. In the other hand, the pull theory 

is based on the fact that individuals will be attracted to entrepreneurship due to potential 

business opportunities. (Gilad & Levine, 1986, p. 46; Watson et al., 1998, p. 222) 

  

In the pull hypothesis individuals seek self-employment in times of economic prosperity, 

and in the push hypothesis, individuals turn to self-employment in worsening economic 

situations. Therefore, these differences in motivation may reflect in the characteristics of 

the companies created by these individuals. Individuals creating firms in times of 
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prosperity are more likely to be seeking an opportunity in the market, meanwhile firms 

created in times of recession are more likely to be a last resource for the individual. 

(Román et al., 2013, p. 157) 

  

Despite their differences, in both theories the motivation to start a new business is affected 

by the environment. So, “it must be recognized that a potential entrepreneur’s perceptions 

of conditions in the environment certainly could positively or negatively influence his or 

her motivation to start a business” (Taormina & Lao, 2007, p.204). 

 

3.2. Business environment 

 

In literature there are two traditional approaches of study regarding the creation of new 

firms, the analysis of personal traits that distinguish entrepreneurs and non-entrepreneurs 

and the analysis of the environment conditions generating variations in the number of 

firms created (Aldrich, 1990, p. 7). These studies are complementary, for “factors 

influencing a person to start a business come both from a person’s psychological variables 

and from the external business environment” (Taormina & Lao, 2007, p. 201). 

  

“Entrepreneurial behavior is dependent upon personal motivations which in turn are 

dependent on environmental characteristics” (Stevenson & Jarillo, 1990, p. 20). 

Furthermore, environmental variables are important in the analysis of firm creations, for 

they create opportunities to exploit market inefficiencies and can be more or less 

conducive to entrepreneurship (Stevenson & Jarillo, 1990, pp. 20-21). In accordance to 

that, Román et al. (2013, p. 152) find a relationship between individual decisions to start 

a new firm and macro level environment factors, in particular: economic situation, start-

up incentives and employment protection. 

 

There is not a generally agreed framework to study the business environment and how it 

impacts the entrepreneurial process of starting a business. Therefore, we will discuss 

some of the main frameworks used in previous studies to analyze how the environmental 

factors influence the entrepreneurial decision. The analysis of these frameworks will 

allow us to spot their similarities and main points, which we will then use to develop our 

framework. 

 

3.2.1. Dimensions of entrepreneurial environment 

 

According to Gnyawali and Fogel (1994) the entrepreneurial environment can be 

conceptualized by five dimmensions: 

  

● Government policies and procedures regulate the market by eliminating market 

inefficiencies and better allocating resources, in this process it can foster 

entrepreneurship through policy initiatives that incentive and facilitate 

entrepreneurial activity; 

● Society’s socio-economic conditions that support and encourage entrepreneurship 

are needed to motivate entrepreneurs to start their own business. Furthermore, the 

presence of role models (successful entrepreneurs) increases entrepreneurial 

motivation; 

● Entrepreneurial and business skills are needed in order to motivated entrepreneurs 

to start their own business and for it to succeed, for these skills are necessary to 

overcome the problems faced in different stages of the business development; 
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● Entrepreneurs require financial assistance to spread start-up risk, to accumulate 

start-up capital, and to finance business’ operations and expansions. The 

availability of financial resources is a major predictor of new firms creation 

frequency; and 

● Non-financial assistance enhances entrepreneurs’ access to services that they are 

not able to, such as market studies, preparing business plans, and assistance in 

getting loans.  

  

According to Gnyawali and Fogel’s (1994) framework, the importance of each of these 

aspects will depend on the level of the three factors of the new venture creation process 

(introduced in the previous chapter), that is, the availability of opportunities for new firms 

in the market and the propensity and ability of potential entrepreneurs to start their 

business. These dependency is a result of the correlation of each aspect of the environment 

to each of the elements of new business creation. (Gnyawali & Fogel, 1994, p. 54) 

 

According to the their framework, the market opportunities are related to the government 

policies and procedures, for the legal and institutional framework of a country affects the 

efficiency of the market and the barriers for new companies, affecting the likelihood of 

business start-ups. The socio-economic conditions of a society relates to the propensity 

of enterprise, for a society’s perception of entrepreneurial activity influences the 

motivation of its individuals to start new firms. Ability to enterprise and the level of 

entrepreneurial and business skills are related, for the greater skills the entrepreneurs has 

the greater its propensity of starting a new company and succeeding. Finally, financial 

and non-financial assistance relates to the overall likelihood to enterprise, being the final 

pushes to the entrepreneur to start its own company, by it can also a constraint to the 

process. (Gnyawali & Fogel, 1994, p. 55) 

 

3.2.2. Occupational choice and contextual factors 

 

Wennekers et al. present a framework that assumes that the decision to become an 

entrepreneur and start a business is made through an occupational choice involving the 

assessment and weighting of the risks and rewards of business ownership or wage 

employment (Weneckers et al., 2002, p. 37). Adding the notion that the individual that 

decide to start a company is choosing it over the possibility of wage employment, which 

is not taken into consideration in the framework by Gnyawali and Fogel (1994). 

According to Wennekers et al., the individual weights its alternatives according personal 

preferences, that is, a personal risk-reward profile. Additionally to this, the start-up of a 

business is also dependent of the environment, which involves business cycle, availability 

of financing, government regulation, technology and level of economic development. 

(Wenneckers et al., 2002, p. 37) 

 

The link between the occupational choice and the aggregate conditions (term used to refer 

to the contextual factors) occur through the demand and supply sides of entrepreneurship. 

The demand side represents the opportunities of starting a business, which may pull 

individuals to become start a venture. Market's characteristics (e.g. emerging 

technologies, cultural factors, institutional factors) may foster or impede such 

opportunities. On the other hand, the supply side of entrepreneurship represents the 

individuals' attitude towards entrepreneurship and their capabilities, which are also 

impacted by the aggregate conditions. (Wenneckers et al., 2002, pp. 37-38)  
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For Wennekers et al. the aggregate conditions (i.e. the contextual factors) are 

(Wenneckers et al., 2002, pp. 38-42):  

● changes in technology, which has potential to create new products and services;  

● economic development, the average level of income and wealth affects 

opportunities and supplies, such as financial resources for business start-ups;  

● demographic factors such as age, ethnic origin, level of education gender and 

previous experience with self-employment are found to influence self-

employment; 

● institutions, which include the family, educational, economic and political 

systems and legislation; these institutions may influence the determinants of 

entrepreneurial decision or the variables that lead to entrepreneurial decision; and 

● culture, a collection of values and beliefs that influence individuals’ behavior 

including the decision to become self-employed. 

 

In a summary of the link between the environment factors and the demand-supply sides 

of entrepreneurship, the authors state: “aggregate conditions, including technology, level 

of economic development, demography, culture and institutions, influence the 

opportunities available for start-up [demand side]. Economic, demographic, cultural and 

institutional conditions also impact the supply side, influencing the skills, resources and 

preferences of individuals within the population” (Wenneckers et al., 2002, p. 47). 

 

As stated previously, this framework adds the idea of occupational choice, which was not 

present in the study by Gnyawali and Fogel (1994), however, the connections between 

the contextual factors and the entrepreneurial process are more generalized than in the 

previous framework. In their framework, Wennekers et al. connect every contextual 

factor (to the exception of changes in technology) to both the demand and supply sides of 

entrepreneurship, which seems quite vague if compared to the connections established by 

Gnyawali and Fogel. 

 

3.2.3. Regional characteristics 

 

Reynolds et al. (2007) see the entrepreneurial process as being composed by three stages: 

(1) conception, when one or more individuals in a society decide to start a new business 

a gestation process initiates; (2) gestation and birth, some of these individuals complete 

gestation process and establish their companies, initiating the contact with its 

environment (by renting space, paying wages and taxes, and selling goods or services); 

and (3) infancy and growth, following the firm establishment there are three possible 

outcomes, the company maintains its initial size, it enters growth trajectory or it 

discontinues. (Reynolds et al., 2007, pp. S124-S125) Adding a time concept to the 

entrepreneurial process, in comparison to the frameworks presented by Gnyawali and 

Fogel (1994) and Wennekers et al. (2002). 

 

Government policies and programs can influence this process by: encouraging 

conception through regulations that affect the capacity of starting a business; indirectly 

facilitating gestation by improving the infrastructure so it can facilitate the gestation 

process; directly facilitating gestation through special programs that inform and train 

individuals willing to start a business; and facilitating growth and survival by assisting 

new firms (e.g. counseling, advice, access to networks). (Reynolds et al., 2007, p. S125) 

 

Furthermore, according to Reynolds et al. (2007) “a high proportion of the regional 
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variation in firm births [...] can be ‘explained’, or ‘predicted’, by appreciating the regional 

characteristics of different regions within countries” (p. S125). The authors further select 

seven environmental characteristics that have impact on new business creation (pp. S126-

S127): 

 

 Demand - a higher demand for goods and services increases the number of 

entrepreneurs willing to start a company and satisfy the market. Two indicators 

can be used to analyze this process: net population growth and growth in Gross 

Domestic Product (GDP); 

 Urbanization/Agglomeration - urban areas are found to have advantages and 

disadvantages for new businesses, on one hand, it provides ease access to 

customers and necessary inputs, such as capital, employees and supplier. On the 

hand, other inputs (such as physical space, wages and transportation) have higher 

costs in urban areas. This process can be assessed through indicators such as 

population density and percentage of the workforce in managerial positions; 

 Unemployment - when losing the job an individual may turn to self-employment 

or start a new business. However, a high level of unemployment may indicate 

reduced level of demand, hindering the creation of new firms. Two indicators 

reflect this process, the level of unemployment and the variation of the 

unemployment rate in two years; 

 Personal, household wealth - startup capital is one of the primary needs of a new 

firm and it may be provided by the business founder’s personal wealth, or 

borrowed from friends or family. An area with greater levels of wealth indicates 

a higher availability of startup capital. Indicators such as household income, 

housing prices, land prices and the presence of owner-occupied housing can be 

used as measure for this process; 

 Small firms/Specialization - some regions are famous for growth and are 

characterized by high proportion of small firms and/or sectoral concentration. 

Two indicators can be used to measure this process, the local percentage of the 

companies considered small and an index of sector concentration; 

 Local political ethos - political views of the local government can influence the 

rates of new businesses creation. To measure this process an analysis of recent 

elections provides a view on these views; and 

 Government spending/policies - the government can influence the presence of 

new firms in two ways: investments of infrastructure (e.g. schools, health care, 

roads) that indirectly increases the demand for goods and services and through 

programs that provide assistance to new and small firms. 

 

3.2.4. GEM’s Entrepreneurial Framework Conditions 

 

In 1999, in a partnership between London Business School and Babson College, the 

Global Entrepreneurship Monitor (GEM) was initiated. A project that annually measures 

the entrepreneurial activity, aspirations and attitudes in a wide range of countries. GEM 

also assesses national characteristics associated with entrepreneurial activity. Three 

objectives are at the core of this project: “[1] to measure differences in the level of 

entrepreneurial activity between countries [2] to uncover factors leading to appropriate 

levels of entrepreneurship [and 3] to suggest policies that may enhance the national level 

of entrepreneurial activity”. (GEM, n.d.) As this is the “largest ongoing study of 

entrepreneurial dynamics in the world” (GEM, n.d.), we believe that it is a relevant source 

of practical knowledge of how the contextual factors affect the creation of new 
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companies. Short et al. (2010, p. 42) highlight the importance of empirical evidence in 

this field, finding that most studies in this topic have been conceptual rather than 

empirical. 

 

According to the Global Entrepreneurship Monitor (GEM) project there are sets of factors 

that shape entrepreneurial activity, the Entrepreneurial Framework Conditions (EFCs) 

(Amorós & Bosma, 2013, p. 44). These factors are considered “the necessary oxygen of 

resources, incentives, markets and supporting institutions to the growth of new firms” 

(Bosma et al., 2008, p.40). 

 

As each country and region has a different set of conditions affecting the inputs and 

outputs of entrepreneurial activity, understanding these conditions is necessary in order 

to understand business creation. The EFCs determine business dynamics by leading the 

creation of entrepreneurial opportunities and supporting entrepreneurial individuals who 

have the skills and the motivations to exploit these opportunities. (Valliere, 2010, p. 98; 

Amorós & Bosma, 2013, p. 44)  

 

The key EFCs are (Amorós & Bosma, 2013, p. 45): 

 entrepreneurial finance - the availability of financial resource for small and 

medium enterprises (SMEs); 

 government policy - the extent to which public policies (e.g. taxes and regulations) 

support SMEs; 

 government entrepreneurship programs - the presence and quality of programs 

assisting SMEs; 

 entrepreneurship education - the extent to which training in creating and managing 

a business in the educational system ; 

 research & development transfer - the extent that national research and 

developments lead to commercial opportunities; 

 commercial and legal infrastructure - the assessment services and institutions that 

support new firms and SMEs; 

 entry regulation - the level of change in the markets and the extent to which new 

firms can enter existing markets; 

 physical infrastructure - the access to physical structure at a price that do not 

exclude SMEs; and 

 cultural and social norms - extent to which social and cultural norms encourage 

actions leading to the creation of new businesses. 

 

3.3. Modified theoretical framework 

 

Despite the differences among the theories, the authors share some similar ideas. To 

illustrate this, we observe that Gnyawali and Fogels (1994) and Weneckers et al.’s (2002) 

conceptions of the entrepreneurial process are complementary (as shown in figure 3). 

Weneckers et al. refer to the opportunities of starting a new business as the demand side 

of entrepreneurship, and Gnyawali and Fogel simply refer to it as opportunities. 

Furthermore, Wennekers et al.’s supply side of entrepreneurship refers to the individual’s 

capabilities of starting a business and its attitude towards entrepreneurship, the same 

aspects that Gnyawali and Fogel respectively refer to as ability and propensity to 

enterprise.  
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Figure 3 - Mix of the entrepreneurial process presented by Gnyawali & Fogel and Weneckers et al. (Adapted from 

Gnyawali and Fogel, 1994, p. , and Weneckers et al., 2002, p. ) 

 

The similarities extend to the authors' theories regarding what are the factors that 

influence the new venture creation process. Even if there is not a consensus of which 

contextual factors to study, the factors each author uses can be related to factors used by 

different authors. In order to develop our framework we grouped the contextual factors 

used in the three frameworks mentioned in this chapter and also the one used by the GEM. 

The factors were grouped according to their characteristics, resulting in seven groups (as 

presented in Table 2): economic, political, legal and administrative, culture, networking, 

financial assistance, and non-financial assistance.  
 

Gnyawali and Fogel 

(1994) 

Wenneckers et al. 

(2002) 

GEM’s Entrepreneurial 

Framework Conditions 
Reynolds et al. (2007) 

- Government policies 

and procedures 

- Socio-economic 

conditions 

- Entrepreneurial and 

Business Skills 

- Financial assistance 

- Non-financial 

assistance 

- Demographic factors 

- Institutions 

- Culture 

- Changes in 

technology 

- Level of economic 

development 

- Financial availability for 

SMEs 

- Government policy 

(taxes and regulations) 

- Government 

entrepreneurship 

programs 

- Entrepreneurship 

education 

- R&D transfer 

- Commercial and legal 

infrastructure 

- Entry regulation 

- Access to physical 

structure 

- Cultural and social norms 

- Demand 

- Urbanization and 

agglomeration 

- Unemployment 

- Personal, household 

wealth 

- Small firms 

/specialization 

- Local political ethos 

- Government spending 

/policies 

Subtitle: 

-    Economic wealth 

-     Government policies 

-    Legal and administrative 

-    Culture 

-    Knowledge and networks 

-    Financial assistance 

-     Non-financial assistance 

Table 2 - Contextual factors of the frameworks used as basis divided into groups (Authors, 2014) 
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The importance and impact of each group of contextual factors in the new venture 

creation process can be described as follows:  
 

1. The economic wealth creates opportunities and decreases the risk of failure if it is 

favorable (Román et al., 2013, p. 157), in times of prosperity also the 

entrepreneur’s chances to obtain funding capital from external sources increases 

(Parker, 2009, p. 143). On the other hand, an economy in recession may push the 

individual to seek self-employment (Román et al., 2013, p. 157). 
 

2. Many governments created and implemented policies to promote 

entrepreneurship as way of promoting economic growth and innovation 

(Congregado et al., 2012, pp. 1239-1240). These policies create opportunities that 

entrepreneurs may exploit. 
 

3. Legal and administrative procedures to start business if complex have been found 

to hinder the rate of firms’ creation (Klapper et al., 2006, p. 593). Furthermore, 

labor regulations may impact the company ability to adjust accordingly to market 

fluctuations (Audretsch et al., 2002) 
 

4. Traits of a nation’s culture can be more conducive to entrepreneurial behavior, 

Hofstede’s (1997) cultural dimensions allow an analysis of the characteristics of 

such culture and how they affect the entrepreneurial process. 
 

5. Networks are really important for entrepreneurs willing to start a new venture, for 

it gives them motivation, support, counseling, opinions and examples, 

information, access to opportunities, and resources (Manning et al., 1989, p. 72). 

Additionally, business and entrepreneurial knowledge may help the entrepreneur 

to overcome problems that appear in the different stages of a business 

development. 
 

6. Raising the capital necessary to start the company is considered one of the major 

faced constraints by entrepreneurs (Blanchflower & Oswald, 1998, p. 26), the 

availability of funding sources may facilitate and incentivize entrepreneurs to start 

a business and explore market opportunities. Other than personal savings, 

entrepreneurs can fund their capital needs through external sources, such as: 

governmental support, venture capital firms, business angels, and family and 

friends. 
 

7. Non-financial assistance provides entrepreneurs with services that facilitate the 

creation and management of their businesses. Furthermore, support agencies may 

facilitate entrepreneurs’ access to services that otherwise they would not be able 

to afford. 
 

As Gnyawali and Fogel (1994) provided the most complete correlation between the 

contextual factors and the entrepreneurial process, we connect these groups to the new 

venture creation process analogously to Gnyawali and Fogel’s (1994) framework. The 

economic, political, and legal and administrative factors are related to the market 

opportunities. The society’s culture relates to the entrepreneur’s propensity to enterprise. 

The network and the entrepreneur’s ability to enterprise are related. Finally, the financial 
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and non-financial assistance are related to the overall likelihood to enterprise. The result 

is illustrated in figure 4.  

 

The outcome framework is the framework used by Gnyawali and Fogel (1994) expanded 

using insights supplied by the frameworks used by Wennekers et al. (2002), Reynolds et 

al. (2007) and the model used by the GEM project. This framework will then be used to 

analyze the data collected in the interviews. 

 
 

 

Figure 4 - Impact of contextual factors on new venture creation process (Adapted from Gnyawali and Fogel, 

1994, p.56) 

 

Next we present each factor in more details in order to have a better understanding on 

how to observe them and their impact when analyzing the interviews. 

 

3.3.1. Economic aspect 

 

The level of economic development is found to have influence on the existence of 

entrepreneurial opportunities (Wennekers et al., 2002, p. 39), for higher income and 

wealth levels are related to a greater customer demand for goods and services (Reynolds 

et al. 2007, p.S126, Fitzroy et al., 2012, p. 101). The economic aspect of the environment 

can be analyzed through some key economic variables, such as inflation rates, interest 

rates, gross domestic product, gross domestic product per capita and unemployment rates 

(Fitzroy et al., 2012, p. 101; David, 2013, p. 96). 

  

Other economic factors are found to have impact on the rate of new firms creation, such 

as: the proportion of small firms in the population of firms, research shows that 

entrepreneurial opportunities are more likely to exist in environments with a higher rate 

of small firms (Gnyawali & Fogel, 1994, p. 50); and urban areas, which have incubators 

advantages for new firms, by providing an ease access to necessary inputs such as capital, 

labour and suppliers, other than the proximity to customers (Reynolds et al., 2007, p. 

S126). Furthermore, economic development influences the availability of financial 

resources for entrepreneurs to start their business, being that debt capital from financial 
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institutions or equity capital from the entrepreneur’s personal wealth or borrowed from 

family and friends (Reynolds et al., 2007, p. S127; Amorós & Bosma, 2013, p. 45). 

 

3.3.2. Political aspect 

 

“Governments set the rules for business in areas such as competition policy, taxation 

policy, multinational agreements and others” (Fitzroy et al., 2012, p. 106). The 

government policies can represent opportunities or threats for small firms and 

entrepreneurs (David, 2013, p. 98). According to Reynolds et al. (2007), left wing 

governments represent advantages for small firms, for they are more likely to spend 

money and increase the local demand (p. S127). 

 

As firm closure is not uncommon for new firms it is a common concern for entrepreneurs, 

which emphasizes the importance of bankruptcy policies in their decision of starting a 

new business. A severe bankruptcy regulation can discourage the creation of new firms 

if, in the assessment of the entrepreneur, the penalties for failing offset the potential 

rewards of a new business (Audretsch et al., 2002). 

  

The volatility of new firms is connected to another concern of the entrepreneurs, the labor 

market regulations. Strong regulations on employment guarantee more stability and less 

risk for employees, but it increases the difficulty for business owners to adjust their 

workforce according to the market fluctuations (Audretsch et al., 2002). 

 

According to Reynolds et al. (2007, p.S125), government policies and programs can 

influence the entrepreneurial process in four different ways: (1) encourage conception, 

implementing measures that encourage people to start a business; (2) indirectly facilitate 

gestation, influence companies by implementing or modifying the local infrastructure; (3) 

directly facilitate gestation, using measure with scope of informing and training potential 

entrepreneurs; and (4) facilitate growth/survival, providing resources, counselling, 

advices and access to networks. 

 

3.3.3. Legal and administrative aspect 

 

According to Gnyawali and Fogel (1994), “governments can influence the market 

mechanisms and make them function efficiently by removing conditions that create 

market imperfections and administrative rigidities” (p. 46). Moreover, “government 

policies may encourage, through enhanced legitimacy, demand stimulation, or even direct 

subsidies, the formation of new forms of organization” (Aldrich, 1990, p. 18). 

  

The legal system is one of the tools that the government can use to regulate the business 

environment, guarantying and protecting the property rights of all market parties. 

Furthermore, though market regulations the government can correct market failures, such 

as: inefficient competition due to market concentration; information discrepancy between 

parties; dysfunctional markets; and inefficient allocation of scarce resources. (Audretsch 

et al., 2002) 

  

These legal measures have an impact on the motivation of entrepreneurial activity, in 

particular the establishment regulations, labor market regulations, and bankruptcy 

policies. A person willing to start a new business must consider these facts for better 

estimate the cost of it and its viability. 
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The establishment regulations are all the several legal demands required to start a new 

business. These demands can represent a barrier for the entrepreneurial activity, for it 

raises the cost of meeting the requirements and be able to start a new company. As stated 

by Audretsch et al. (2002), this cost can take different forms: the amount of money 

necessary to comply with the entry legislation; the length of time necessary to complete 

all the procedures; and the complexity of the necessary procedures. 

  

As a consequence of high entry costs, the economy may face a discouragement of 

entrepreneurial activity. Klapper et al. (2006, p. 593) analyzed the effects of entry costs 

on new firms establishment and found out that countries with higher entry costs present 

a lower rate of new firms creation in “naturally high-entry” industries. Despite this 

constraining effect on the entrepreneurial activity, Audretsch et al. (2002) point out that 

the entry regulations can also contribute to a higher quality of new firms and a higher 

survival rate. 

 

3.3.4. Culture 

 

A society’s attitude towards entrepreneurship plays an important role in its 

entrepreneurial activity, moreover, “entrepreneurship may not prosper if most members 

of the society view it with suspicion” (Gnyawali & Fogel, 1994, p. 46). 

  

In his research, Brandstätter (1997) studies the characteristics of businesses founders, 

businesses heirs, and people interested in setting up their own business with the aim of 

better understanding what drives the entrepreneurial behavior. As an outcome he found 

out that people interested in starting their own business and the ones who already did 

found their business share similar personal characteristics, emotional stability and 

independence. Furthermore he supposes that these characteristics are a cause factor rather 

than the effect of entrepreneurship, since these characteristics are not as present in the 

individuals who inherited their business from parents, relatives, or marriage. 

  

According to Lee et al. (2000), the culture foundation of a society affects its 

entrepreneurial orientation (p. 401). Furthermore, “despite the presence of a favorable 

environment, individuals who are motivated by factors such as financial rewards, 

achievement, social, career, and individual fulfillment, for these conditions or motives to 

cultivate into entrepreneurship, a national culture that supports and encourages 

entrepreneurial activity is needed” (Lee et al., 2000, p. 403). Lumpkin and Dess (1996) 

point that the entrepreneurial orientation has five dimensions: autonomy, innovativeness, 

risk taking, proactivity, and competitive aggressiveness (p. 140). 

 

To better understand a nation’s culture and its propensity for the entrepreneurial activity, 

an analysis can be made utilizing Hofstede’s cultural dimensions (Hofstede, 1997, pp. 13-

14): power distance, the relationship of the individual with authority; individualism, 

importance given to individual accomplishment; femininity versus masculinity, 

implications of been born in each gender; and uncertainty avoidance, the individuals’ 

attitude towards risk. 

 

Spigel (2013) defines culture as “the collective ways of understanding the world common 

to a group of people, such as an ethnic group, employees in the same organization or those 

living in the same region or nation” (p. 805). Therefore, the perception of 
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entrepreneurship by a society’s culture has a central role on the motivation of an 

entrepreneur behavior for its individuals. Further on, the cultural context in which an 

individual is immersed will favor the emergence of certain characteristics that may lead 

to a greater propensity to entrepreneurship, such as: emotional stability and independence. 

(Spigel, 2013) 

  

Pohoata et al. (2013) analyze agglomerations economies with aim of showing that there 

is a causal relationship between culture and entrepreneurship. The research underlies on 

cultural and economic differences of two regions in Romania to analyze the impact of 

culture on entrepreneurship. The authors find that the region with a better economic 

performance shows significant differences in certain cultural values when compared to 

the region with lower economic performance, values such as: individuals with lack of 

ambition and civic engagement, shallow population, acceptance of bribes, and lack of 

punctuality. (Pohoata et al., 2013) 

 

3.3.5. Network and knowledge 

 

Entrepreneurial education is strongly and positively correlated with company 

development, since the entrepreneur must act as the central brain and agent, requiring a 

broad set of skills and expertise (Van de Ven et al., 1984, p. 94). Furthermore, 

entrepreneurial and business skills prepare the individual to new venture startup by 

increasing its self-efficiency and effectiveness (Gorman et al., 1997, p. 57). 

  

Moreover, Gorman et al. (1997, p. 71) find that entrepreneurial attributes can be positively 

influenced by education, building awareness of entrepreneurship as a career option and 

by encouraging it, nonetheless, they also find that many business owners show resistance 

towards education and training. 

  

Lazear (2004) gives a good example of why business skills are necessary for 

entrepreneurs: “Consider the founder of a new small restaurant. In addition to being a 

good cook, the founder must be able to obtain funds, hire workers, choose location and 

décor, and obtain food supplies at a reasonable cost, keep books, and market the 

restaurant. Being a good cook is insufficient for success. In order to hire someone to 

perform the other tasks, it is necessary to have at least some basic knowledge of the 

outsourced area so that the right vendor decisions are made.” (Lazear, 2004, p. 208) 

 

As pointed by Manning et al. (1989), networks are a great source of information, expert 

opinion and counseling (p. 72). Moreover, network can be seen as social communication 

process that facilitates knowledge sharing (Swan et al., 1999, p. 263), it provides the 

entrepreneur with useful, reliable, and less redundant information that increases the 

business’ chances of success (Brüderl & Preisendörfer, 1998, p. 214; Smith & Lohrke, 

2008, p. 316). 

 

Furthermore, the entrepreneurs are more likely to obtain external funding from investors 

in their network, for the direct tie generates a sense of trust and obligation (Shane & 

Cable, 2002, p. 374). Entrepreneurs lacking a good network are found to face higher risk 

of failure, in part because they face a difficulty in obtaining the trust and support of 

resources providers (Smith & Lohrke, 2008, p. 316). Accessing its contacts the 

entrepreneur can obtain the lacking resources to start the business (Greve & Salaff, 2003, 

p. 2). 
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3.3.6. Financial assistance 

 

Launching a new venture, entrepreneurs must face two key tasks regarding financial 

resources: obtaining them and managing them well; any mistake in either of them may be 

fatal for the business (Baron & Shane, 2008, p. 168). Furthermore, financial capital is not 

only necessary to create and operate a new company; capital decisions are also found to 

have implication on operation of the business, risk of failure, firm performance, and the 

potential of the business to expand (Cassar, 2004, p. 261). 

  

Interviews with potential entrepreneurs show that raising the capital to start the company 

is the major constraint they face (Blanchflower & Oswald, 1998, p. 26). Moreover, Young 

and Welsch (1993, p. 84) find that a major factor inhibiting entrepreneurial activity is 

having to bear the entire risk of start-up and difficulties in obtaining a loan. 

  

There is a variety of financial sources available to entrepreneurs, which can be classified 

as internal or external. Internal sources of capital include personal savings of the 

entrepreneur and, after the initial start of the firm, retained profits and earnings. External 

sources can be from a number of sources, but the principal sources are: bank loans, equity 

from venture capitalists and informal investors, and short-term trade credit. (Deakins, 

1999) 

  

Most entrepreneurs start the enterprise with their own savings, giving them more 

autonomy but also making the business more vulnerable to competitive pressures than 

organizations with outside funding. The reasons for starting a company with own capital 

includes the lack of need for borrowed money and that the terms that outsiders offer are 

unacceptable. As new business have a higher risk, external investors compensate by 

raising the financial costs of the loans, making them less appealing for business owners. 

(Aldrich & Ruef, 2006, pp. 84-90) 

  

Furthermore, owner’s wealth commitment is important for companies seeking loans from 

banks as it enhances the venture’s credit and are a guarantee for the lending institution 

(Avery et al., 1998, p. 1020). 

  

External financial sources of investment can be of two types: debt or equity financing. In 

the case of debt financing, the firm has an obligation to return the borrowed capital plus 

interest in schedule periods. In the other hand, equity financing makes the investor a part 

owner of the company, at a pre-established rate. (Baron & Shane, 2008, p. 185 ) 

 

The funding options available to the entrepreneur will depend on the development of the 

local economy and to which type of capital markets are available (Wickham, 2006, p. 

256), and its suitability will change according to the firm maturity (Smith & Smith, 2004, 

p. 31). There are many options of external funding, and their suitability varies according 

to each business. As every new venture is different (Smith & Smith, 2004, p. 44), we 

focus on five major external financial resources for new business funding: business angel, 

venture capital investors, commercial banks, government assistance and private 

investment. 

 

 Business angels usually are private investors with previous entrepreneurial 

success seeking to invest relatively small amounts of money in early-stage 
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projects. They often provide capital for early-stage companies that are not mature 

enough for venture capital, helping the business to develop the idea to the point 

where other outside financing is feasible. Other than seed capital, they also 

contribute with their experience about strategy and financing. (Bygrave & 

Zacharakis, 2008, p.392; Smith & Smith, 2004, p. 33-34) 

 Venture capital investors usually invest on later-stage companies, companies 

already in business that have demonstrated potential to become big successes in 

their industry. They normally have expertise in finding and nurturing these 

ventures with promising future and good progress. (Bygrave & Zacharakis, 2008, 

p.397; Leach & Melicher, 2012, p. 111; Smith & Smith, 2004, p. 35) 

 Commercial banks are a frequently used alternative for short-term funding by 

companies with collateral, some asset with value. The funds are provided in the 

form of debt financing, and require a guaranty or collateral for the bank to be 

willing to grant it. However, entrepreneurs are frequently missing the necessary 

track records and assets to be able to obtain a loan in a commercial bank. (Hisrich 

& Peters, 2002, p. 369) 

 Government assistance may be available as federal grant money for the 

entrepreneur to develop and launch innovative ideas (Hisrich & Peters, 2002, p. 

376) 

 Private investment may be family and friends or wealthy individuals willing to 

invest in venture. Family and friends have an important advantage over 

conventional financiers, for they have years of experience with the entrepreneur, 

increasing their chances of correctly evaluating the entrepreneur’s reliability, 

trustworthiness, and ability. Other individual investors may frequently rely on 

advisors, such as accountants, technical experts, financial planners and lawyers, 

to make their investment decisions. (Hisrich & Peters, 2002, p. 377; Smith & 

Smith, 2004, p. 32) 

  

Finding external financial assistance to start a company is challenging for entrepreneurs 

due to the information asymmetry between them and the investors and the uncertainty of 

new ventures (Baron & Shane, 2008, p. 175). To minimize the risk, investors require 

securities, which many entrepreneurs are unable to supply without substantial equity 

(Deakins, 1999, 108). Leaving the investor to make a decision about funding the business 

without having all the information about it. (Baron & Shane, 2008, p. 175) 

  

As stated by Amit et al. (1990): “the inability of outsiders to assess the venture founders’ 

core attributes, namely their entrepreneurial skills and abilities, may affect both the 

decisions of entrepreneurs to involve outsiders and the prices venture capital firms may 

be willing to pay for new ventures” (p. 1233). 

  

The asymmetry information about the new business causes three problems for the 

entrepreneur’s access to external capital solutions. First, entrepreneurs don’t trust the 

investors to give them the opportunity information, for they could decide to exploit it 

without including the entrepreneur. Moreover, the investors have the capital necessary to 

do it. Therefore, investors must make decisions with less information about the business 

than the entrepreneurs. (Baron & Shane, 2008, p. 175) 

  

Second, the information asymmetry obscures the investors’ evaluation of the new 

business. As entrepreneurs have more information about the opportunity and its costs, 

they may mislead the investors in order to get more concessions from them, for example, 
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a larger resource commitment than an informed investor would do. Furthermore, the 

entrepreneurs may exploit the superior information to obtain capital and use it for their 

own needs instead of the needs of the business. (Shane & Stuart, 2002, p. 156; Baron & 

Shane, 2008, p. 175) 

  

Third, the difference of information between the parts creates the potential for a case of 

adverse selection. To reduce the risk of uncertain profitability of new ventures, investors 

require a bigger return for their investment (i.e. a bigger share in the company’s future 

profits). As the more skillful entrepreneurs know about their firm’s potential profitability, 

they do not accept this condition and drive out of the market; leaving the less profitable 

ventures in the market, creating an adverse selection for the investors. (Akerlof, 1970; 

Amit et al., 1990, pp. 1233-1234) 

  

Two types of adverse selection arise from the information asymmetry: (1) approval of a 

proposition that turns out to be a business failure, and (2) refusal of a proposition that 

turns out to be a business success. As investors are more worried with the first rather than 

the second type of error, they have systems that control for errors of the first type. These 

systems minimize the risk, but they also miss propositions that provide profitable 

opportunities despite its higher risk. (Deakins, 1999, p. 105) 

  

“Financiers face high risk when selecting among entrepreneurs because entrepreneurs 

may act opportunistically towards them, and because entrepreneurs vary in their ability 

to identify and exploit opportunities” (Shane & Cable, 2002, p, 364). Investors may try 

to overcome the information asymmetry by evaluating signals sent by the entrepreneur 

and the venture, such as: product type, production technology and experience of the 

entrepreneur (Nofsinger & Wang, 2011, p. 2283). 

 

3.3.7. Non-financial assistance 

 

According to Gnyawali and Fogel (1994) “entrepreneurs need support services in addition 

to financial assistance” (p. 51), that is entrepreneurs need assistance to successfully 

manage their companies on their own, for they do not have budget to hire specialized 

employees such as large firms do. As stated by Smeltzer et al. (1991): “the initiation of 

new business ventures seems to be fraught with many challenges, including the need for 

knowledge and expertise beyond that possessed by individual entrepreneurs” (p. 10). 

Mentoring support is found to improve new ventures performance and competitiveness, 

and hence their survival rates (Deakins, 1999, p.182; Chrisman and McMullan, 2004). 

  

Outsider assistance is a resource that entrepreneurs can use to develop sustainable 

competitive advantage through the gain of tacit and explicit knowledge (Chrisman & 

McMullan, 2000). Moreover, “the advice provided by skilled counselors is a resource that 

some firms will be able to combine with other resources to translate into new capabilities” 

(Cumming & Fischer, 2012, p. 469). In the literature we find that outsider assistance may 

assist entrepreneurs to build a management team, create a business plan, manage the 

venture’s finances, and marketing development (Rice, 2002; Smeltzer et al., 1991). 

  

There are many ways with which support can be provided for entrepreneurs and small 

firms, such as: short-term consultancy to meet specific needs of expert advice, long-term 

support to meet ongoing needs for general business advices and training programs for 

entrepreneurs (Deakins, 1999, pp.180-183). 
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Furthermore, support agencies can assist entrepreneurs even before the creation of the 

venture. After identifying a market opportunity the entrepreneur must start the preparation 

of the new venture and an outside advisor’s guidance can help to minimize the chances 

of this preparation being inappropriate or incomplete, improving the subsequent 

performance of the venture (Chrisman et al., 2005, p. 777). 

  

Nevertheless, the impact that support agencies have on firms is hard to assess (Deakins, 

1999, p.181) and studies are conflicting regarding its effectiveness (Deakins, 1999, 

pp.184-185; Rotger et al., 2012; Cumming & Fischer, 2012). Studying the Danish support 

and preparation program for entrepreneurs, Rotger et al. (2012) found that it contributes 

to the survival and size of new ventures; and in a longer-term analysis, Chrisman and 

McMullan (2004) find that firms that received assistance enjoyed higher survival rates 

than the general population. 
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Chapter 4: Secondary data from the context of Sweden 
and Brazil 

 

In this chapter we draw an overview of the business environment in Sweden and Brazil 

in order to better understand the environment that entrepreneurs face in these countries. 

We draw this overview using the contextual factors in the framework we presented in the 

previous chapter. We do not intend to gather deep knowledge regarding these factors in 

this chapter, but rather collect some information that may help us to better analyze the 

interviews with the entrepreneurs of both countries. 

 

4.1. Economic aspect 

 

Sweden achieved a standard of mixed system of high-tech capitalism and welfare 

benefits. The country counts with a modern distribution system, excellent internal and 

external communications and highly skilled labor force. Meanwhile Brazil is the bigger 

economy in South America and an expanding presence in world markets. Since 2003, the 

country has improved its macroeconomic stability, reducing its debt profile and becoming 

a net external creditor in 2008. (CIA, 2014)  

 

As shown in figure 4, GDP growth from 2009 to 2013 in both countries have not being 

too different from each other, with the only exception in 2009 in which Sweden’s GDP 

had a higher decrease 

than Brazil’s. This 

decrease in the 

countries’ GDP may 

be explained by the 

financial crisis that 

took place in the 

global market in 2008. 

However, when 

observing the 

difference between of 

the amount of GDP 

per capita in both 

countries ($40.900 for 

Sweden and $12.100 

for Brazil), we can 

observe a big gap 

between them. 

 

Regarding the unemployment rate, the data from 2009 to 2012 (last available rate) shows 

that in 2009 both countries had a very similar unemployment rate, but Brazil has managed 

to decrease it more efficiently than Sweden (as shown in Figure 5).  

 

Figure 4: Sweden and Brazil's GDP growth from 2009 to 2013 (WorldBank database, 

2014) 
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Figure 5: Sweden and Brazil's unemployment rate (WorldBank database, 2014) 

 

The inflation rate of both countries (as shown in Figure 6) once again shows a big gap 

between Sweden and Brazil, while Sweden’s average inflation rate from 2009 to 2013 

was 1,22%, Brazil had an average inflation rate of 6,99% in the same period. This gap 

shows the different stages of the countries’ economy, that is, Sweden’s stable economy 

and Brazil’s expansion and development. 

 

  Sweden Brazil 

GDP (purchasing 
power parity) 

$393,8 
billion 

$2.416 
trillion 

GDP per capita 
(purchasing power 

parity) 
$40.900 $12.100 

                 Table 3: Sweden and Brazil's GDP and GDP per capita (CIA, 2014) 

 

 
Figure 6: Sweden and Brazil's inflation rate (WorldBank database, 2014) 

 

 

 

0,00%

1,00%

2,00%

3,00%

4,00%

5,00%

6,00%

7,00%

8,00%

9,00%

2009 2010 2011 2012 2013

Inflation rate

Brazil

Sweden



 43 

4.2. Political aspect 

 

Sweden is a parliamentary democracy, characterized by a well-developed welfare model 

and high levels of gender equality. Together with the other Nordic countries (i.e. 

Denmark, Norway and Iceland), Sweden has a policy of universal social security benefits 

(which are free or subsidized by the government) funded by taxes rather than insurance 

schemes, resulting in very high tax levels. (Norden, 2014) 

 

Brazil is a federative republic and since 2003 the country has a left wing president, which 

implemented development economic and Keynesian industrial policies. Furthermore, the 

government has implemented measures to reduce imports and to promote the industry, 

domestic production, innovation and exports. (Ceurvels, 2013) 

 

4.3. Legal and administrative 

 

According to GEM’s 2012 Swedish national report, experts see the political aspect as 

deficient and that it needs improvement. Furthermore, they call for a tax system revision 

with an entrepreneurial perspective, more support for young entrepreneurs to implement 

their ideas and improve the skills and knowledge of the authorities. (GEM Sweden 2012 

Report, 2012) 

 

Legal initiatives by Brazilian Government is considered as a favorable factor in GEM’s 

2013 report about entrepreneurship in Brazil, citing laws such as Lei Geral da Micro e 

Pequena Empresa (i.e. General law of micro and small enterprise) and Lei do Micro 

Empreendedor Individual (i.e. law of the individual micro entrepreneur) which provide 

special conditions for micro and small businesses. Furthermore, the creation of specific 

and simplified tax plan for small companies is also perceived as a favorable condition. 

However, the report also points governmental policies as a hindering factor, citing the 

country’s complex and high tax system and the high levels of bureaucracy in public 

institutions as time and financial consuming. (GEM Brazil 2013 Report, 2013) 

 

4.4. Culture 

 

To assess the culture aspect in Sweden and Brazil we turn to Hofstede’s dimensions of 

culture as discussed in chapter 3.3.4. Figure 7 shows the scores of both countries in each 

dimension. 
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Figure 7: Sweden and Brazil's score on Hofstede culture dimensions' index (Hofstede, 2014) 

Sweden’s power distance score (31) portrays some characteristics of the Swedish culture, 

such as: decentralized power, equal rights, and direct and participative communication. 

On the other hand, Brazilian score (69) reflects a society which accept inequalities 

amongst people and respect hierarchies. The individualism vs collectivism index portrays 

an individualistic culture in Sweden and a collective culture in Brazil, which means that 

in Sweden business relations are strictly professional meanwhile in Brazil these rapport 

are seen as relationships that both parts must nurture to build up trustworthiness. 

(Hofstede, 2014) 

 

The masculinity-femininity dimension scores show a high dominance of feminine culture 

in the society, portraying once more the strength that equality has in the country. Brazil’s 

score is very intermediate, standing in the middle of the masculinity-femininity 

dimension. A low score in the uncertainty avoidance index portrays a society that have a 

relaxed attitude towards norms, tolerating more any deviances from these norms. On the 

hand, a high score in the uncertainty portrays a society that is strongly attached to rules 

and the legal system in order to structure their lives, even if the individual’s need to obey 

them is weak. Observing Sweden and Brazil’s scores in this dimension we can conclude 

that Swedish society belongs to the former case and Brazilian society belongs to the latter. 

(Hofstede, 2014) 

 

The pragmatism dimension portrays to which extent the society links their own past to 

deal with challenges in the present and in the future. Both countries had an intermediate 

score in this dimension, not expressing a particular preference. The indulgence dimension 

portrays to which extent the society try to control their desires and impulses. Based on 

Sweden’s high score we can observe that the Swedish society giver a high degree of 

importance to leisure time, acting as they please and wish. Brazilian score can also be 

observed as a society willingly to realize their desires, even if in a less degree when 

compared to Swedish society. (Hofstede, 2014) 

 

4.5. Networking 

 

As pointed in chapter 3.3.5, networks are a great source of information for potential 

entrepreneurs. A higher number of examples and references are found to impact the 
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entrepreneur’s decision to start a new business. Figure 8 shows the percentage of 

individuals with 18-64 years that are either a nascent entrepreneur or an owner-manager 

of a business from 2010 to 2013 (data regarding the Sweden’s index in 2009 was 

unavailable), measured by GEM and denominated Total early-stage Entrepreneurial 

Activity (TEA) by them (GEM, 2014). This index shows that a higher percentage of 

individuals decided to start their own business in Brazil, with an average of 16% between 

2010 and 2013, than in Sweden, which had an average of 6% in the same time frame. 

 

 
Figure 8: Sweden and Brazil's TEA index from 2010 to 2013 (GEM, 2014) 

 

4.6. Financial assistance 

 

Following the steps of Reynolds et al. (2007) we analyze the availability of financial 

assistance by assessing the average income and expenditures of individuals in Sweden 

and Brazil. By observing these measures we can assess the wealth of the society, the 

greater it is the higher is the availability of capital the entrepreneur can access to start its 

own business. 

 

Observing Figure 9, we can observe that the gap between the level of income in Sweden 

and Brazil is really high, Swedish income overcomes Brazilian income at an average of 

415%. This gap reinforces the gap that was observed earlier regarding the GDP per capita. 

As expected, the household expenditures index also presents a big gap between the two 

countries (as shown in figure 10). 
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Figure 9: Sweden and Brazil's adjusted net income per capita (WorldBank database, 2014) 

 

 
Figure 10: Sweden and Brazil's household final consumption expenditure per capita (WorldBank database, 2014) 

 

4.7. Non-financial assistance 

 

In Sweden there are several institutions that offer support for entrepreneurs willing to 

setting up a business, such as (Verksamt, 2014): 

 

 IFS - International Entrepreneur Association in Sweden offers guidance for those 

who wish to start a business at free of cost, they auxiliate the entrepreneur with 

the following services: discuss the business idea, draw a business plan and budget, 

register the company, and information about public authorities and permits; 

 Swedish Chamber of Commerce provide support to foreign companies wishing to 

set up a business in Sweden and also supports Swedish companies; 

 NyföretagarCentrum has offices all over Sweden where individuals can receive 

advices on how to start a business, helping entrepreneurs to prepare a business 

plan and guide them through budget preparation; 

 Business Sweden offers services to international companies that wish to invest in 

Sweden; and 

 Enterprise Europe Network offer support and services to small and medium-sized 

enterprises for free, helping entrepreneurs to access EU funding, understand EU 
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legislation, make international connections and bring their innovations to the 

market. 

 

In Brazil two main agencies support entrepreneurs in the process of starting a new 

business, they are: 

 

 SEBRAE, an agency that offers support to entrepreneurs and micro and small 

enterprises, it offers services such as: free managing courses, company managing 

diagnosis, and instructions on how to start a business (SEBRAE, 2014); 

 Endeavor, a non-profit organization that helps high-impact entrepreneurs by 

providing mentorship networks and strategic advice inspiration to the companies 

in their network (Endeavor, 2014). 
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Chapter 5: Research findings 
 

This section provides a profile of each entrepreneur that responded and the results of the 

conducted interviews. 

 

5.1. Sweden’s set of case studies 

 

5.1.1. Profile of the Swedish entrepreneurs 

 

This section aims to present the different entrepreneurs we interviewed, respecting the 

anonymity policy we applied to them and their companies. The sketch of the respondents 

profile should enhance the reader’s ability to place themselves into the position of the 

entrepreneurs. The profile includes geographical information about the respondents and 

their startup experience. It also informs about the year of startup and their industry. It 

should also help to understand their entrepreneurial position, if they are entrepreneur and 

sometimes working with partners. Our aim is to give an overview of the respondents’ 

activities to provide a better understanding of the circumstances. 

 

Interviewee 01 

He started his first business in the Music and Entertainment Industry in Sweden, 

Vasterbotten. After few years of practice developing projects and events as DJ and event 

organizer, as hobby in England, he decided to start a new entertainment concept based on 

music in 2013. He first felt a gap and the need to fulfill it in the region in term of events 

that would gather people around the love of music. He then decided to make it official 

and register his passion-driven project as a business. He always wanted to be self 

employed and independent to keep the control of his ideas and see their development. For 

the concept he gathers his knowledge earn via his educational background in graphic and 

design as well as his personal experience of living in different countries that provides him 

an open-mind and creativity face to obstacles. He spontaneously and likes to ask for help 

from his personal and professional network to improve his knowledge on 

entrepreneurship, business development, legal and administrative terms and face 

difficulties. Besides his company, he is working on marketing projects and bartending.  

 

Interviewee 02 

He has always wanted to become an entrepreneur. Since high school he has been 

following the courses that could help him become a business manager and entrepreneur. 

He then specialized in engineering and worked in IT industry to develop new business 

model and new high technologies. For 20 years he has been developing new Internet-

linked, IT and high technology companies working with entrepreneurial team and 

engineers in Sweden, England, Estonia and Russia. Since 2010 he experienced the start 

of three new ventures in Sweden, investing all his resources in term of time, knowledge 

and finances. He manages his career following his passion for entrepreneurship and 

innovations. He his often looking at what is new abroad in term of entrepreneurship model 

and technologies. He is very curious about global companies, especially Americans retain 

his interest, and nowadays work in the development of one of them.  

 

Interviewee 03 

He has experience in entrepreneurship as entrepreneur, consultant and professor at 

university level. He started his first own company on January 2014 in Sweden, 

Vasterbotten. He worked on the preparation of this project almost a year before 
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registering it. He is working in the information technology (IT) and media industry. He, 

with his partner, started the business when they felt “comfortable enough to go through 

the startup process formally” considering the concept validity, market knowledge 

preparation, time availability and funds. He has been studying entrepreneurship and is a 

researcher of the field. He developed entrepreneurship knowledge prior to the business 

idea. He continues both his activities in term of professor-researcher and entrepreneur and 

wishes to develop his company as quick as possible through the development of his 

customers and investors networks. He is driven by the entrepreneurship passion, he takes 

care of being well prepared and informed before starting a project.  

 

Interviewee 04 

He first came in Sweden in 2010 for its studies. After graduation he decided to stay in 

Sweden and give birth to a project he has been working on months before with friends. 

He first developed his activities as a student involving friends in different projects during 

a year. Once they understood that their projects got noticed by the local entertainment 

industry and potential customers they started to think more officially. He creates his 

company in the entertainment industry in 2011, in Sweden, Vasterbotten. His company 

went international via partners based in different countries. Because of business and 

financial issues he had to face, he decided to close the company in May 2014. He is 

currently in the closing process and is emotionally very involved when narrating his 

experience as an entrepreneur. He is passionate by the service he was offering but do not 

consider himself as a near-future entrepreneurs and his future projects will surely not 

involve entrepreneurship or strict business relationships. 

 

5.1.2. Findings of the Swedish entrepreneurs interviews 

 

This section will present the findings that result from the interviews of the first set of 

cases: Swedish entrepreneurs. 

 

Interviewee 01 

 

Motivation  

 

He always wanted to be self-employed to keep independence in his professional career, 

and be able to make his own decision and control his personal development. This pushed 

him to develop his amateur projects in the music and entertainment industry into a 

business and professional activity. He is driven by his passion for the projects he develops 

and the satisfaction he can provide to customers. His current business started together 

with the idea of creating a business with 8 months of preparation after to formalize it. 

However he considers the project has having a strong background due to his amateur 

experience of the field in the previous years. Only the important gap he felt in his city in 

term of entertainment projects, like he participated to in England, pushed him to start 

working on the project seriously.  “There was such a big time, no underground music 

events, and people were getting tired of the same events all the time, I had to create 

something”.  

 

Education & experience 

 

He experienced living in different countries in the US and Europe which according to him 

provides a more open-mind and abilities to deal with surprises, cultural differences and 
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relationships management and understand better people. He followed academic programs 

in graphic design and product design in addition to languages. In term of entrepreneurship 

experience he learned about business development and creation by experiencing his 

current and first business.  The economic stability gave him “more comfort to start a 

company”. “Then you know people have money to participate to your projects and 

support your events”. Moreover, he considers that “there is a lot of potential in Sweden 

and in this region, it’s moving, a lot of businesses are starting, the market is not saturating 

yet, there is room to not worry much about competitors. It’s a good dynamic to start a 

business” 

 

Contextual factors  

 

 Legal & administrative  

He considers the legal and administrative terms in Sweden as easy and complex at the 

same time. First, the rapidity of the process and the low level of bureaucracy that is when 

registering a business is a positive aspect of creating a business in Sweden. Second, 

because of his foreign background he had to face some difficulties previous to the actual 

company registration, with the personal registration to the country. Indeed, if the Swedish 

legal and administrative structure is very simplified, it is only after the citizen registration 

and personal number acquired according to him. Thus, in his opinion, it easy legally and 

administrative to register a company “only if you have a previous record here”. For him 

“the bureaucracy is a good thing and a bad thing. It’s a paradox but, everything is so 

secure though”.  

 

 Economic 

For him, the economic wealth and stability of Sweden have been motivating to start a 

business. He might have not realized or think about this business project if it was not that 

good economic stability. He considers Sweden as very “pushing and motivating to start 

a business because of its stability”.  

 

 Financial  

He raised the funds for the initial capital with essentially his personal resources and the 

development is supported by the operations and customers’ payments. He does “not 

considers that he would have need more than his personal resources, especially since he 

has started a small business that mainly works on networking for development”.  

 

He did not want to seek for external funding due to the “lost of control” on the 

management and activities development that would induce. Moreover, his first and only 

wishes for this business is to stay independent and keep his entrepreneurial spirit with the 

core led by his love for music.  

 

He believes that if he needs funds to finance bigger projects in the future he might seek 

for external funding through banks loan or individuals investments. This is mainly 

because of his desire to stay independent and not to have given return in term of activities 

changes. “I would ask for loans or relatives, individuals for investments. It seems easier 

and better. There would be no need to give feedback on management or development 

policies. I’ll still be the one who decide what is next”.   
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 Political  

He does not see the political factor as affecting his entrepreneurship experience. He does 

not consider it as important for him. He believes that a very good understanding of the 

policies could lead to opportunities opening and that is “why an entrepreneur should 

understand well his business environment. If you understand it very well, you can 

understand the other ways to do things, for more benefits.” 

 

However, when thinking about the taxes policy, it considers it as very hindering because 

“it takes 50% of the benefits at the end when you add all taxes”. But he tried to find a 

way to go around the policies and reinvest directly the benefits into new projects and not 

taking salary from it. He learns what opportunities he could have by preparing very 

carefully the policies and all the possibilities with high skills finance person from his 

network. He considered the opportunity to as a board member of the company, not taking 

salary for the first year of practice, but only at the second year when he could subtract the 

benefit to the initial capital, that the company would present no benefits at the end of the 

year and thus benefit that would not be taxed, and that the only taxes he would have to 

pay are the employee ones.   

 

But still, he thinks it is “quite easy to be a sole trader, even though then you cannot do 

international business, policies are for small business and sole traders quite favorable”. 

 

Moreover, it exists in Sweden a tax reduction on social contribution for entrepreneurs 

under 26 years old. Which he considers as very incentivizing for young to start businesses.  

 

 Cultural  

He believes that Swedes are very competitive which dynamism the business environment 

and industry. “They are competitive, they seek for the best, but that is good because they 

seek for improvement”.  

 

Moreover, the way business is done in Sweden is very different than from what he knows 

in England for example. The marketing has to follow adapted methods, he thought he was 

much more aggressive in its strategy than its competitors, especially in communication 

and marketing, which might be an advantage, but still potential customers when not used 

to it might not answer that easily to it.  

 

But, because he lived in different places and experienced different cultures previously, he 

believes he has the character to adapt to others and understand people faster.  

 

Entrepreneurship friendly business environment? 

 

Overall, he considers the business environment of Sweden entrepreneurship friendly 

because of its economic stability and certain policies that are implemented to facilitate 

the process and encourages people to become entrepreneurs. Moreover, the multiplication 

of opportunities that exist in Sweden and especially in his field and his region, motivates 

him to develop further and grow. If at some steps of the administrative terms he found 

difficulties, he believes that the security that it provides is worth of it. The cultural aspect 

that is that Swedes are very competitive and speak fluently English which “helps the 

dynamic and multiplies serious business opportunities”.  
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Other influential factors 

 

 Network 

Networking is for him the most important and influent factor for an entrepreneur and its 

business development. It gives opportunities for partnership, development, but also to 

gain knowledge from people who have experiences and specific skills. He uses most his 

network “for opinion and advices to gather knowledge and improve his entrepreneurial 

and management skills”.  

 

Moreover, he gets help from a lawyer to protect his projects and concepts and avoid 

biased contract and ideas stole. Since all ideas in the entertainment industry are so 

vulnerable he believes that is very important to have the right protection and that for that 

he needed a professional of the field to help. Some kind of help that he now considers 

that could have been helpful about the bureaucracy at the time for example.  

 

 Experience and knowledge 

He believes that what makes his concept unique and that it succeeds is much linked to his 

knowledge in design which gives added-value to his project. And that his experience with 

such projects, even though it was often as for hobby, helps him to “go on the right way”.  

 

Interviewee 02 

 

Motivation  

 

Driven by his passion of entrepreneurship and innovations, he develops new business 

model and system and seek for performance improvement in the IT and High 

Technologies industry. He is inspired by Jan Stenbeck - a successful Swedish 

entrepreneur and investor - and thinks that experience is the best way to learn and succeed. 

“He [Jan Stenbeck] started hundreds and hundreds of companies and was a very 

inspiring entrepreneur. Many of the people were successful entrepreneur after him. I 

would argue they learned in his companies and from him.” Moreover, his career conducts 

him to start companies in different countries which led him to open his interest to the 

international market and global companies.  

 

Education & experience 

 

He studied business in one of the greatest business school in Sweden and then continues 

his education at a famous Canadian business school. He learned finance, marketing and 

followed with IT management. Later he started to work within the High Technologies 

industry, experienced building computer systems for product information, to then realize 

he wanted to start his business. “I realized this is what I like to do, I like building things, 

I like to look back and see that I have done something. More than communication, 

marketing or accounting, so I found my place in life and worked on my project”. 

Nowadays, he has 20 years of experience as entrepreneur, manager and system developer 

and beside his permanent job as CEO of a Swedish subsidiary of a global company, he 

works on new business projects. “Starting new businesses is a very expensive learning 

but very valuable”.   
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Contextual factors  

 

 Legal & administrative  

He considers the legal and administrative structure in Sweden as “very easy” to work with 

to start a company. He does not see any difficulties regarding this factor. However he is 

not sure that would be the most important factor since “It is legally and administratively 

very easy to start a business in Norway for example. But, when you see the reality there 

are not many businesses there, neither successful entrepreneurs nor global companies. 

But in the US, Silicon Valley in example, I believe it is more complicated to start, but 

there are thousands more businesses that open and succeed there, at a global level!” But 

he notices that it has to be considered as a great point of Sweden in term of 

entrepreneurship because it does not hinder at any point or discourage people to try. 

Moreover, he considers that for small companies the legislative complexity is important. 

“If it is easy to start a company, if there is not a lot of bureaucracy and long waiting 

times, more people will try”.   

 

 Economic 

For him, the economic factor has its importance because it allows people to believe in 

business and success but it is not essential. He believes that businesses can open 

everywhere in the world. Only the difficulty of it would vary. It could also depend on the 

industry. As he says, “Sweden has been very successful in the IT Entrepreneurship area, 

Silicon Valley has been pretty successful there, if I look why, I would say the reason are 

more if there has been successes, because I really believe that when one succeeds, people 

learn from it and follow up and start their own companies”. The economic environment 

would then be influential for new venture creation dynamic, but not only because of its 

parameters and more for its environment itself.  

 

 Financial  

Speaking about his three last businesses he started by himself, he raised the funds with its 

personal resources that he considers as very important but expensive investments even 

more when the project do not finalize.  

 

First he believes that Sweden has a “very good structure”, especially for the small 

companies in term of public funding solutions. “The government is very supportive 

financially to the people who want to start a small business”. But for entrepreneurs that 

wish to start businesses to become global successes, “the access to capital has been a 

problem for many”. Moreover he believes that the whole infrastructure around risk capital 

financing is “holding back” and that “the State should help there”. The State, in his 

opinion, could fill the gap that private funding firms do not fulfill. Plus, if the main public 

funding agency does “a good job”, he thinks it is run as “an unemployment agency rather 

than a real financing agency”, because they do not understand business enough to really 

be challenging enough, even if it is a good initiative. “To make it better there would have 

to be more business people in the management of it.”  

 

Regarding the private funding infrastructure, he thinks that Sweden does not have yet a 

system of business angels that can raise funds at the start the company and that the venture 

capital firms are not as efficient as in California or England. “So it is been very difficult 

to get capital to grow a business if you want to go global, but it tends to change now. 

There are a couple of very good venture capital firms, so it is getting better in Sweden”.  
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He considers the bank as “not risk takers”, but he believes they are all the same in any 

country. But this makes entrepreneurs to have to seek for another finance infrastructure 

“that is not yet ready in term of private funding solution, but that is getting better”.  

 

 Political  

He believes that the politics and the governmental policies might be important for small 

businesses. “If a government has made it really easy to set up a business maybe 

entrepreneurs would more likely try to start their small businesses”. But he really 

differentiates the influence it can have on small businesses and born-global ones “In terms 

of numbers, the amount of small companies, I’m sure that government incentives and 

policies are critical, but in terms of creating a global successes the other factors are more 

important”.  Moreover, he believes certain government initiative are incentivizing people 

to become entrepreneurs, especially with a rule “that even if I have a permanent job, I 

can take unpaid time off to start a company. Every person has the right to take six months 

or a year off because they want people to start companies, and if they don’t succeed they 

can go back to the job”. But he sees the financial support that the government offers even 

more influential and helping. Even though he does considered the tax policy that exist in 

Sweden is a hindering factors for entrepreneurs, “especially when they want to think big”.  

 

 Cultural  

He believes that some aspects of the Swedish culture are very supportive of 

entrepreneurship, “and especially for those who want to grow global”. First because 

Swedes speak English and travel a lot. Moreover the presence of international companies 

in Sweden, even though it is a small country, is for him encouraging people to think 

outside the country and be aware of foreign and international businesses’ activities. And 

even more the Swedish companies that go abroad and are international success, “global 

companies as Ericsson, Volvo, Sandvik, H&M, Ikea are very motivating examples for 

Swedish entrepreneurs and business managers”. The cultural factor thus is influencing 

the entrepreneurs in their way of thinking, “thinking internationally”, and by the 

advantages Swedes acquire being aware to the world and speaking English.  

 

But, the risk adverse culture in Sweden is often hindering, especially in terms of 

financing, “at all level, individuals and public financing infrastructure or private”. 

Moreover, he believes that the cultural aspect restraints Swede for example “to borrow 

money to others, relatives, friends…” Which, in his opinion, does not seem to be the case 

for the people that come from abroad and have different culture in Sweden and that start 

small entrepreneurial businesses in example. “They cannot borrow money to the 

infrastructure because they do not have a job or they do not have history here, but still 

they manage to startup a business”. He believes that it might be because they have a 

different culture, “where people are maybe less adverse for private funding, and thus 

would lend from relative and friends to set up their projects”.  

 

Entrepreneurship friendly business environment? 

 

He believes that the policy that has been implemented and that allow unemployed people 

to follow a course named ‘create your own business’ is for him very good and interesting 

to incentivize entrepreneurship. With the business coaches and business parks where there 

are consultant, lawyers to help, associated to financial support from the public 

infrastructure, it creates, in his opinion, “an entrepreneurship friendly environment that 

motivate people to start their business and become entrepreneurs”. However, the process 
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is more complex for the entrepreneurs that want to think big, who want to employ people, 

go global or international. But this is especially because of the finance infrastructure that 

is not adapted to them. “It’s again around financing”.  

 

In his experience he has been surprise by the support it exists in Sweden for entrepreneurs 

that do not exist abroad in Estonia or Russia where he developed his previous 

entrepreneurial activities. “There are organizations that are very supportive”.  

 

Other influential factors 

 

 Network 

He believes that from all influential factors a network of successful entrepreneurs and 

businesses is the most important for an entrepreneur because it gives motivation to start 

its own business and more opportunities for development, partnerships, knowledge 

sharing and funding. “When one entrepreneur succeeds, a lot of people learn from him 

and its experience, they see it’s possible and learn how to do it and feel confident to go 

out and start their companies. A few of those will succeed, and then people from there 

are going to go out and start companies as well”. So that the network has its importance 

and dynamic entrepreneurial environment is built from it and consequential too. 

Moreover, he says that perhaps the network added to previous experience is even more 

important in “the tech sector, companies that can become high valuable and global 

successes”.  

 

Interviewee 03 

 

Motivation  

 

The entrepreneur decided to start a business when all his comfort criteria where fulfill. 

He needed to be sure he has all the knowledge about the market, the potential investors 

and the legal rights to start its business and launch the product. “It became an obvious 

decision to formally register the company and put in the funds when we reached a point 

where we felt comfortable enough to go through it”. The preparation before the 

registration has taken 8 to 9 months ahead to be sure he with his partner had “a valid 

business concept”.  

 

Education & experience 

 

He has a master degree and a PHD in entrepreneurial studies and gives entrepreneurship 

related lectures at university level. He developed multiple knowledge in term of 

entrepreneurship and business development in the recent years. He yet has been working 

on his business for a year, mostly on its free time.  

 

Contextual factors  

 

 Legal & administrative  

He noticed that the legal and administrative terms are “very easy” in Sweden. It is rather 

clear what has to be done to register a company thanks to different organization as 

Bolagsverket. It is also easy and rapid to set up a corporate account in a bank. Moreover, 

“it exists different organizations that can help about the legal documents”. He claims 

that in term of status and administration, it is very simple to create a business. It may take 
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some time to process to the registration papers, but the process is “smooth”. He does not 

consider the legal environment or the administrative factor as any sort of barrier to start 

a company in Sweden, but more as facilitating because not difficult to manage.  

 

 Economic   

The stable and healthy economy of Sweden “helps the entrepreneurship class”. Moreover, 

there have been improvements that he thinks are “very good” to help entrepreneurs and 

investments in startup. Indeed, since 2014, the financial investment in new companies is 

tax deductible. But the impact are not yet visible, “the full effect should be visible in at 

least 2 years”.  

 

 Financial  

The funding of the new venture is an issue he had to face and that he is still working on. 

5 months after the registration of the company, he did not gather all the funds they need 

to complete the product development.  

 

The capital is composed essentially of his and his partner own financial resources, 

completed by a public venture capital fund. The venture capital firms exist all over 

Sweden and are investing public money via taxed money. Those firms have different 

package solutions, and in his case, they contracted a package where if the project does 

not meet a commercial success, the funds will be considered as a grant. It exists different 

other organizations that provide public funds to start a business, but also many business 

and startup competition where it is possible to win prizes, financial resources from 

hundreds to millions SEK and grant. The entrepreneur believe that even if he is facing 

issues and difficulties in gathering the funds for its business, the Swedish public system 

is quite extant and “pretty far ahead” to help business to start.  

 

However, he does not consider banks as relevant for its business concept in IT. Since its 

business does not have any sort of “traditional fixed assets”, he does not believe that 

banks would be interested in investing and offer grants for this IT business concept “at 

the starting stage”.  

 

He does not wish to consider individuals investments as a current existing solution. Thus 

it could be a solution to consider if they do not gather all the funds needed via private 

findings.  

 

Nowadays, he is looking for private funding to invest in the business. It is through venture 

capital firms and business angels in Stockholm area and Vasterbotten region that he is 

looking for this kind of private investments. But, he has to face venture capital firms’ 

criteria that are rather strict in the investment decision. If some firms showed interest in 

the business concept, they do not want to invest before it exists customers’ payments and 

satisfaction. “It’s seems to be the way it works if you look at venture capital and business 

angels market”. This, in his opinion makes it difficult to find private investment at the 

starting process of the business.  

 

The “disappointing” business angels’ criteria in Sweden gave him the envy to look at 

what else exist abroad. He heard by a friend and business contacts that it might be possible 

to get funds from investors based in the Silicon Valley as one of his contact “that started 

a business [in Sweden] got funded by Silicon Valley investors”. There is nothing concrete 

yet about looking abroad for investments because he prefers to build first stability for its 
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business in Sweden as well as partners and customers relationships. Moreover he does 

“not really know how to approach this possibility and all market studies and preparation 

have been done in Sweden only”, which is also why he does not want to think 

internationally, yet. But he already thought about the difference that exists between 

Swedish and Silicon Valley private investments.  

 

 Political  

In its experience, the political factor did not entails issues or visible ease. Nevertheless, 

he considers that through the publicly funded solutions, and thus taxes, the government 

offers help in the creation of business.  

 

 Cultural  

The entrepreneur considers that the Swedish culture might have subjectively affected the 

investment consideration and might affect the entrepreneurship practice because of the 

risk adverse attitude. In the light of what happened and what are the criteria when private 

investors have to decide if whether or not they would invest in the new business, the risk 

adverse approach of Swedish investors, linked to the Swedish culture that has its 

tendency, might be affecting its funding opportunities. Indeed, as he noticed, the 

American investors are for example much less risk averse which might explain why they 

invest more easily in new businesses. For him, the perfect place to start a business could 

be “perhaps a mix between Sweden [with its public funding solutions] and Silicon Valley 

[because of its private investors’ aptitudes and manners]”.  

 

Entrepreneurship friendly business environment ? 

 

The entrepreneur considers that is hard to understand the impact of the business 

environment on his entrepreneurial activities. However, we see some of the Swedish 

advantages. “The public support system in Sweden is an advantage for the new venture 

creation”. For him, the Swedish culture, with this risk adverse attitude, might be an 

obstacle to the entrepreneurship dynamism of the country. That should be “an interesting 

point of improvement for entrepreneurship practice profit in Sweden”. He has observed 

in the last 10 to 15 years an improvement in term of entrepreneurship culture. He believes 

that public as well as private companies combined with entrepreneurship educative 

programs at high school, universities, encourage people to become entrepreneurs and start 

business.   

 

Other influential factors 

 

 Product/services linked issues  

Most of the obstacles he has to face were directly linked to the product development itself 

in term of technologies or resource planning. Indeed, the most difficult for him in 

developing its business might have been the time management. “You get surprise all the 

time by little things and frustrated by the fact things always take longer than you expect”.  

But also the relationship management because you do not always understand the others 

point of view and thoughts.  

 

 Networking  

The most important factor that could influence the business development and startup is 

according to him the skills on networking and the network itself. Indeed, for him it all 

depends on the “relationship skills and abilities to understand opportunities”. He is 
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personally working on his network development, and if he never felt “bad or panic about 

networking or contacting people”. He considers that help by organization on “how to 

connect and build a network, how to improve it and your relationships” might be the 

most useful when starting a business.  

 

Interviewee 04 

 

Motivation  

 

When his projects started to become successful he decided to formally start the business. 

The entrepreneur “excitement and motivation” to spread the project and develop the 

concept they were developing was “the key of their success”. The idea was before making 

money, to enjoy the experience of creating a business as well as the events they were 

organizing.  

 

Education & experience 

 

Half of his education has been realized in Hong Kong where is originally from. And also 

where he started a company. The development of the company in Sweden was first a way 

to understand and practice the startup process because at the same time, he was studying 

entrepreneurship. It explains why he with his partners had the motivation to complete the 

process, “to learn in practice how to be an entrepreneur”, develop a business and 

challenge himself and their capabilities. The success they got with the concept in Sweden 

with the international communities pushed the development of the business first in Italy.  

 

Contextual factors  

 

 Legal & administrative  

In the legal and administrative terms, it is “quite easy” to start a company in Sweden. It 

exists different organizations that help entrepreneurs to start their business as well as 

government facilities. Those organizations provide “everything from just basic advice, 

talking you through all the options to the help in issues and trouble management”. This 

opportunity helped him in the decision to really start the business officially. Because it 

was easy to formally do it, they took the opportunity to do it. “If it was too difficult to 

start a company and too much money then, as students, I think the project would have 

dropped”. He used one of those organization that offer free services “to develop the 

project, register the company and a patent. But obviously I had to pay for the registration 

and patent”.  

 

 Economic 

Except this useful help with the legal terms, he does not consider the government as 

helpful in the startup process because of the absence of tax breaks. Which he believes 

make it “difficult to start a company in Sweden”. For instance, in Hong Kong where he 

experienced the startup process of a business, he claims to have found “why anyone 

should start a company there”. Because “taxes in Hong Kong are about 18% or less, and 

only 10% on the first year of business run”. This process is considered for him as very 

helpful compared to the Swedish tax system. The health of the Swedish economy makes 

it possible to be an entrepreneur. He sees the difficulties it could provoke if it was not the 

case because of the less opportunities consequence, but he does not consider it has visibly 

facilitating to start a business.  
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 Financial  

Through his experience, he understood that to start a company in Sweden it is very 

important to have “a huge cash injection right in the beginning” with personal resources 

to then start building a capital to invest in the development. “If you are too small, you 

still have to pay the huge taxes that everybody else pays and it eats away all your profits”.  

 

He was aware from the beginning of the different funding solutions that exist as public 

funding, municipalities and government competitions to win cash prize and grant. But he 

did not decide to invest himself in those opportunities, because regarding the grant he 

stayed skeptic about the rules and regulations that the entrepreneur must then follow. “I 

like doing my own thing, in my way, and keep control of everything and every decision 

for my business. If you do not, you eventually disappear in your own company”.   

 

At the beginning of the project he did not consider a bank has being possibly interested 

in the business concept he developed. He did not had fixed assets and was driven by his 

extreme motivation of the DIY (Do It Yourself).  

 

He understood and uses the financial help of individuals. Bringing people with their funds 

in the capital was also meaning growing for him. However, he understood later that it also 

means giving control away and accepting others development ideas more than fighting 

for his own. The loss of control of its own business and the acceptance of all kind of 

others’ ideas drove him to the feeling he could not continue the project the way someone 

else imposed. He felt like the company “lost its identity because of too many 

compromises” that led him to the closing decision.  

 

Private funding could have been an interesting funding solution if he “knew that is was 

possible”. He believes that at the starting point he had the motivation to pitch his business 

concept and get private funds because it is more about “investing in the person behind 

the idea and his ambition than in the idea itself”. “My business concept is nothing really 

special, but with the right people behind, it became successful”. After two years of 

practice, and because of the identity lost he found in the company, he did not believe he 

had the same motivation and strength in himself to go pitch his business to private 

investors. “I think having an investor is fantastic. But I do not think that now I can pitch 

to an investor and get the deal because I do not have the fire behind me anymore”. Even 

if the lack of financial resources is the biggest issue the company has to face and the 

reason why the business has to shut down.   

 

 Political  

At some point, the governmental support underline is helping to be an entrepreneur and 

develop a business. Because “when you are an entrepreneur, you invest everything in 

your project” which is often an important risk to take. Through its political stance, the 

government helps because they would help “when you are in a bad situation. You are not 

going to be homeless, if you do not have any money that you cannot pay your rent, your 

taxes, if you do not have a job, the government will supply everything for you”. He 

considers that this politic help to embark in entrepreneurship.  

 

Moreover, he considers that the unions for workers available in Sweden are one of the 

system advantages. However, if they are “magnificently efficient for employees”, it does 

not work well for entrepreneurs since “they do not have this kind of backup”. He had to 

face the bankruptcy of a primary business partner that owed an important amount very 
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essential to his company. While Unions would fight for every employee to have their 

salaries paid, an entrepreneur is not protected by the same rules which much weakened 

his business.  

 

 Cultural  

The Swedish culture often helped him to manage partners and people. Because people are 

not “egocentric and understanding about others, it feels great” and in few compromised 

situation it helped the project to continue. The “friendly culture” and attitude in Sweden 

boosts and makes that “everything is possible”. For him, it makes it possible to invest 

everything with his soul in a project like a new business. Especially because of the 

government attitude through people who lose everything, “they will never let you down, 

so there is never that true fear underlying your actions”. Moreover, the culture is such 

that “everybody can become who he wishes to be”. If you want to be an entrepreneur 

“you have to work a hell of a lot more in the beginning with a lot of stress, but if you want 

to, you can do it. It’ is not like in America or any other capitalist country where it could 

destroy your life if you lose everything”. He likes to remind that in Sweden “nothing is 

completely out of reach”.  

 

Entrepreneurship friendly business environment? 

 

In some terms, because of the public organization that help entrepreneur to start a 

business, he believes that Sweden is entrepreneurship friendly. But, the financial 

obstacles he went through do not leads him to conclude on a facilitating environment for 

small business. He considers that the taxes that are applied on all business, that “are the 

same whatever the revenues and size of company are too important” to allow a new 

business fast development. “I rather pay 10% of taxes for the first two years of the 

business and get smaller external investments, than to pay a 33% tax + 25% moms right 

at the beginning of the profits”. He saw his small business has being potentially big in 

the future. And would have better understood if there was a differentiation between small 

and bigger business in the taxes rates to be able to invest in the business development and 

pay bigger taxes after years of practice, instead of paying them at the beginning which is 

for him considered as a big obstacle for its development. He believes that “there are a lot 

of little things” that could be improved for a more entrepreneurship friendly environment, 

as “taxes charged from source to not be surprised by the amount there is to pay at the 

end of the year”.     

 

Moreover, there is no protection for entrepreneurs regarding unions or support. An 

entrepreneur, if he wants protection “has to get and pay company insurance”. The fact 

that it is so “comfortable to be an employee and that it is so easy to do any work you wish 

with protection, automatic union membership, paying same taxes than everyone does not 

push you to become an entrepreneur where it exists huge risks and no protection”. Thus, 

the business environment is not considered very entrepreneurial even if there is “a very 

good business environment and enthusiastic people to help in the process”.  

 

Other influential factors  

 

 Networking 

The entrepreneur mentioned many times the importance of having a great and trustful 

network. He sees the main difficulty of starting and developing a business in the 

impossibility for the people to be trusted and follow through on promises. He had a lot of 
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surprises and became quite pessimistic regarding the build of trustfully relationships. 

“Every week is a surprise, nothing goes the way you wanted it to go. Everybody lie to 

you. Nobody follows through on promises. And if you find somebody that does, then stick 

with that person. Maybe 5% of the promises I got from people came true. As an 

entrepreneur I believe people, especially when they are enthusiastic about something”. 

With his project, he based a lot its strategy on partners promises with many oral contracts 

that did not ended the way it was initially planned. For him, developing relationships that 

worked through time along the projects has been the most important problem he faced. It 

often affected the strategy he put in place. The solution of building parallel strategy to not 

be surprised by issues has been envisaged but the time consumption of the process was 

too important. Moreover, building a network itself is very important for him, “especially 

in the entertainment industry where everybody is sharks”. Developing a network means 

for him multiplying opportunities for its concept and also for innovations. He uses his 

network as an inspirational source for its development. 

 

5.1.3. Empirical presentation of Sweden as a case study 

 

The economic stability and welfare in Sweden is conducive to entrepreneurial activities. 

The country’s welfare system gives entrepreneurs a feeling of security that encourages 

them to pursue their business ideas, without having to fear the consequences of a possible 

major failure. Even in a worst case scenario, the entrepreneur will still have all its basic 

needs covered by the government. Since 2014, Swedish policies also encourage 

individuals to invest in new ventures by granting tax reductions of the invested amount. 

The consequences of this recent policy are not yet visible, but are promising to incentivize 

of entrepreneurship dynamism. On the other hand, the tax policy does not preview any 

special conditions for new companies. The company has to pay almost fifty percent of its 

revenues since the first years of operations, sometimes hindering fast growth and 

development. This raises the initial capital amount necessary to strengthen the business 

start. 

 

Personal savings are the primary source to fund the initial capital. However, those 

resources are often not sufficient to fulfill the financial needs of the startup. This leads 

the entrepreneurs to seek external funding. Due to lack of fixed assets and reliability, 

commercial banks are not a viable solution. Instead, entrepreneurs in Sweden find a 

reliable source of external investments in the public funding structure. The funds are 

considered grants in case the company does not reach commercial success and as a loan 

if it does. As the public funds are limited, entrepreneurs often have to seek additional 

external funding solutions. There are two major private funding sources, business angels 

and venture capital firms. However, these options are often affected by the risk adverse 

aspect of the Swedish culture. Because of this, it is easier to access them after the business 

has reached a certain development stage, when the company has enough paying clients to 

sustain the business operations. 

 

Swedish culture incentives entrepreneurs to carefully analyze the market and the 

business’ potential, in order to not miss opportunities and lack solutions for risk 

management.  Despite the security provided by the government, Swedish culture has low 

acceptance level of failure. However, Swedes are driven by the desire of innovation and 

novelties, pushing them to develop innovative and creative products. 
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In order to be able to foresee and analyze the potentials of the business, Swedes seek 

strong business knowledge foundations. However, entrepreneurship is a field of practice, 

where experience is the most important asset to succeed. In the case the entrepreneur does 

not have formal knowledge or experience, in Sweden there are public funded supporting 

agencies that provide free consultancy services. 

 

These supporting agencies are considered non-financial assistance. They provide legal 

and administrative support to entrepreneurs. However, the legal and administrative steps 

to start a new business are not often considered as a difficulty by the entrepreneurs. 

Indeed, the registration process can be done via internet within a few minutes, in case the 

person has all the required documentation.  

 

For the entrepreneurs a very important influential factor is to develop qualitative and 

extent network and utilize it. It assists the company development and multiplies its 

opportunities. Networking is a substantial source of partnerships, funding opportunities 

and customer relationship. 

 

5.2. Brazil’s set of case studies 

 

5.2.1. Profile of the Brazilian entrepreneurs 

 

Interviewee 05 

She has the Swedish and Brazilian nationalities. She has been living in both countries, 

born in Brazil and raised in Sweden. She started an eco-friendly interior design company 

in Sweden in 2012. She then moved back to Brazil to follow and work on the start of a 

real estate and housing company in São Paulo. The project started in 2010 with three 

partners. She now works as the operations director of the company. She is expressing 

herself about mainly about her entrepreneurial experience in Brazil but also has the 

tendency to connect it to her experience in Sweden. She is passionate about her job and 

the housing service her company offer to internationals. She says “these is all about 

making it easier for foreigners to live, work and learn in the enormous and dynamic São 

Paulo”. She loves to provide service that help people and especially expatriates. 

 

 

Interviewee 06 

He started his first business in the web design and marketing industry, in 2006 in Brazil, 

Espirito Santo. He with 3 partners had “the idea of doing a web portal to promote tourism” 

in their region. This first idea did not work out, and they then rebound in doing websites 

and digital marketing. They started the project at home using personal resources in term 

of time, money, material. When they conclude their first contract with a big customer 

they saw the opportunity to expand the business. “The company started to grow as more 

and more clients showed up”. He took courses in entrepreneurship to earn knowledge in 

term of business and help his company start. He first wished to develop the business by 

the number of different products to offer but then understood the quality of product had 

to be the first criteria. He gladly admits to have lacked knowledge when starting his 

business and learns by practicing, doing mistakes and learning experience. His passion as 

his business is driven by the envy to develop technologies and app and then by the desire 

to gain market shares in a fast growing industry. 
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Interviewee 07  

He always wanted to become an entrepreneur since he was young. He developed a 

business idea with his family while studying in Brazil. Therefore he did not had the funds 

to start it. He continued his studies in advertising and developed passion for coding. He 

graduates and then decided he had to start a business to keep his independence and 

autonomy. He did not wanted to work in public employment market. Thanks to his 

motivation and desire to be self-employed, he saw a first work opportunity in developing 

an online business system for a friend. Because this partnership has been successful he 

developed a network of customers and when opportunities arise, he decided to make his 

business official. He registered his business in 2011, working in ERP (Enterprise 

Resource Planning) industry in Brazil, Espirito Santo. He developed his network, build 

more integrated intelligent solutions and online systems for companies and nonprofit 

organizations. After this business start to grow and investment to return, he decided to 

develop the first family business idea in the civic and ambient engineering industry in 

2013. He also started a third business that he sold after establishment in the advertising 

industry. He is passionate by entrepreneurship, business startup and he is at first, more 

focus on the start of the business than the product to sell. 

 

Interviewee 08 

He started a company with the emergence of computerized tablets in Brazil, Espirito 

Santo. After observing the very fast growth of the high tech market he, with 15 people, 

decided to brainstorm to create an app idea that could be developed. Four people ended 

up being fully invested in the future decided project. The startup business has been led by 

the product creation since it was the principal focus. They at first did not imagine to start 

a business. But to gather investments they decided to create the new business in 2012. 

They then participate in startup challenge and festival where they pitched their product 

and realize the business plan. His entrepreneurship experience has been driven by the 

product development and success. The product has been develop prior to the business. 

Today, he wishes to develop his knowledge in term of entrepreneurship to develop more 

opportunities for his product and business. 

 

5.2.2. Findings of the Brazilian entrepreneurs interviews 

 

This section will present the findings that result from the interviews of the second set of 

cases: Brazilian entrepreneurs. 

 

Interviewee 05 

 

Motivation  

 

Her double nationality added to her life experiences in Sweden and then Brazil convinced 

her that she should work in an international environment. She as an expatriate, understand 

the foreigners’ issues. The business she is now developing is driven by her envy to 

simplify internationals life in Brazil and especially in the big São Paulo. “It is all about 

making it easier for foreigners to live, learn and work in the enormous and dynamic city 

that is São Paulo”.   
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Education & experience 

 

After experiencing the opening of a business in Sweden she decided to use this experience 

added to the business knowledge she earned at the university, to help two friends to start 

a company in Brazil in the housing industry. Today, the company has “around three 

years” and she is working on its development. 

 

Contextual factors  

 

 Legal & administrative  

The entrepreneurs notice a very high bureaucracy in Brazil that affects her business. She 

believes that her business activities - rental apartments - might be even more affected by 

the high bureaucracy level. “For example, in Brazil you need a guarantor to move in. A 

local must sign a paper to guarantee the rent will be paid in case you cannot. But as most 

of our client that are foreigners do not know anyone in the city, it multiplies the amount 

of paperwork and bureaucracy we have to deal with to conclude a transaction”. 

Moreover it implies more legal policies to deal with as she highlights. For her, a solution 

is to work with lawyers and economic experts to adapt the business and the contracts to 

these issues. The issues with the bureaucracy are such as it takes 2 to 3 years to open a 

company and that it could take up to ten years to close it. “You need to be really aware 

that you really want to open this business because it takes a while to close it”.   

 

 Economic 

For her company, the economical factor has an important impact in its existence and 

development. The expensive housing market of São Paulo affects the company and its 

customers. “Europeans are not use to pay as much as they should pay here in São Paulo, 

so it affects my company”. However the economic health and growth of the country is 

considered as a significant push to the business creation in almost all industries.  

 

 Financial  

The company capital is made of the partners personal financial resources. With her 

partners, she did not wished to ask for external findings because first, to get public 

findings it is “much more paperwork and too long time” to receive it. Second, it is “not 

always reachable”.  

 

Because they could gather sufficient amount of money to start the company they did not 

tried to ask for more financial resources to banks. Moreover, she does not believe that her 

business concept could be easily supported by the banking system.  

 

At the start of the company they felt sufficient with their financial resources. However, 

she is nowadays looking for external findings. She is looking at private findings from 

individuals that have assets to share with the company. She believe the business concept 

have much more chances to get deals with individuals than with private funding 

companies as venture capital firms. “We want people to invest in our project and get fast 

investment returns”.  

 

 Political  

The governmental policies are, in her opinion, very influential. Nowadays, the 

government tries to implement several rules to minimize the steps needed to start a 

company. The biggest issues entrepreneurs have to face are the time it takes to open a 
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company in Brazil. “Here, it takes several years to open a company. After three years of 

practice, we are still dealing with paperwork to be able to open the company”. This links 

it directly to the administrative and legal factors previously mentioned. The government 

is working on the minimization of the rules to start a business and provide “some kind of 

reward” to motivate entrepreneurs. “The government wants to incentivize people to start 

their own business”.  

 

Nonetheless, she explains that the corruption that exists in Brazil is very affecting when 

starting a business. In the startup process first steps there are “a lot of obstacles” linked 

to this problem. It also affects the bureaucracy, which explains why it could be very 

difficult to improve it. “It would take years before envisaging to formally start a business 

by internet as it is in Sweden where everything can work and flow. Brazil is trying to 

improve, but by taking little steps”. 

 

Moreover, the government implements specific rules for foreign investors and 

entrepreneurs that are not applied to locals. In term of taxes for example. It exists certain 

favoritism with financial help and rules to help foreigners invest and build their business 

in Brazil. However, the culture is a huge obstacle for those entrepreneurs. “At the end, it 

might be easier to start a business if you are a local. Because you need to understand the 

culture, the language, and the ‘jeitinho’ which is the Brazilian way of doing things”. She 

considers that a very important factor to develop its business in Brazil is also to know and 

understand how to get around the rules and laws implemented. “There is always a way to 

get around them. And foreigners do not know about those ways which makes it more 

difficult for them to develop their business. So, entrepreneurs and companies that come 

from abroad, they always try to find a local partner to be able to help them in those 

steps”.  

 

 Cultural  

She sees the influence of the cultural factors on the business activities primarily in term 

of punctuality, time and schedule management. “Very often business meetings are 

delayed or reported because people are late. In São Paulo, you blame the traffic which is 

insane. But Brazilians have a hard time to adapt to time and schedule. It does not work 

in Brazil”. She sees a big difference with the Swedish culture she grew up in where 

“scheduling and being on time is very and much more important”. Otherwise, she 

appreciates the spontaneity that is characteristic to the Brazilian culture. Moreover she 

believes that Brazilians are much more willing to take risks than in other culture - as the 

Swedish culture. “In Sweden, people evaluate more the risks, they do planning, 

foreseeing, forecasting and everything. Here, I have not seen it in my company. Everyone 

just takes it day to day”.    

 

Entrepreneurship friendly business environment? 

 

She believes that Brazil has an entrepreneurship friendly environment because the 

economic situation pushes the new venture creation. However the bureaucracy is a too 

big obstacle for entrepreneurs to feel comfortable starting a business in Brazil, even if 

government encourages people to start their own business with rewards. She believes that 

people in Brazil have “the entrepreneurial spirit” since a lot of company open up every 

day. But the paperwork makes it difficult and heavy in term of time and finance since 

then entrepreneurs “have to work with additional partners and companies such as notary 
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to be formal”, and it might also “frighten people” and influence them to not start a 

business “because it is a lot of things to do”.   

 

Thanks to her experience in Sweden, she sees the biggest difference between the two 

business environment in the bureaucracy and legal terms to start a business. Especially in 

term of time. If she could have started a business in few minutes using internet in Sweden 

and close it quite easily when needed, it takes years in Brazil to start and close a business.  

 

However she believes in the organizations and governmental actions to improve the 

entrepreneurship opportunities in Brazil. “They are investing in people, in entrepreneurs, 

incentivize people to start their own business”. But she considers that it is not visible 

enough yet and that internal problems as corruption are still on the way and impedes 

improvement.  

 

Interviewee 06 

 

Motivation  

 

With the goal of improving tourism in the state of Espírito Santo, the entrepreneur with 

three partners had the idea of creating a web portal. As the development of this idea did 

not work out as planned, he met the opportunity in providing online services. Pushed by 

the desire to be an entrepreneur and independent, he started a company that creates 

websites and digital marketing when he understood he built a clientele. After that the 

amount of clients increased and the company grew. 

 

Education & experience 

 

He followed an entrepreneurship course to improve its knowledge and facilitate the start 

of the company. “This course gave me some skills and an overview of what is it to be an 

entrepreneur. Being an entrepreneur became my major motivation. And my education 

facilitated me the start of my company”. Since he started his company eight years ago, he 

kept up with courses to improve his business and managing skills and graduated a project 

management MBA. The main reason he continued to seek for additional courses is that 

he did not felt comfortable enough to start a business with his educational background 

that was perhaps too theoretical and not sufficient. “At school we do not study what we 

have to do when we have a company”. Without a formal preparation the entrepreneur 

“must learn practicing it. But taking extras courses to learn how to manage a company is 

helpful”. 

 

For him, the business programs available at universities are not sufficient to train future 

entrepreneurs. He feels like the business education could be improve to help entrepreneurs 

to know if they are able to start a business and manage it.  

 

Contextual factors  

 

 Legal & administrative  

He admits that starting a company in Brazil takes a long time due to the fact that “in 

Brazil it is difficult to start a business due to the bureaucracy”. The startup process is 

complex, the entrepreneur must have many documents and pay many taxes. The high 

bureaucracy level is an important obstacle in the process. He explains that it took three 
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months to start his first business and more than one for the second, mostly due to the 

paperwork.  

 

 Economic 

He think that the market is “good and with many opportunities” but that the “taxes and 

the lack of good infrastructure (roads, telecommunications, etc.)” make it difficult for 

the entrepreneurial activity. The high taxes make it hard for the company to expand its 

workforce since “it costs the entrepreneur the double of the amount that the employee 

would receive”. The taxes are seen as constraints for the firm’s growth and development. 

However, he mentions that the company currently benefits from fiscal benefits concede 

to small firms: “the taxes are simplified to one tax”. But, the major problem is that taxes 

grow as soon as the business grows. “As we start to grow these taxes will grow as well, 

which makes it difficult to see further”. Furthermore, he does not understand the benefit 

of the taxes: “there is no feedback in any way of these taxes”. Taxes are seen as hindering 

factor. He believes that decreasing these taxes would help entrepreneurs to create new 

ventures.  

 

 Financial  

He started its business using personal and partners resources in term of finance, material 

and time. Thereafter, they believe in an auto financing enterprise, using customers’ 

payment has main financial resource for development. “The business grew with the 

portfolio”. With those resources, he manages to get a small business office, professional 

equipment and hire employees. Nowadays the company has a “big office with a good 

infrastructure” to support its operations.  

 

He did not consider public findings as interesting since we developed his business step 

by step, not really “looking to what would be the future of it”. It would have been too 

formal and too complex to request public findings.  

 

Moreover, banks were not interested in investing in an online business concept that does 

not have fixed assets at the starting point.  

 

At the beginning of the business project, he was not aware of potential private findings 

solutions. Moreover, with reflection, he is not sure he would have consider this option, 

because “even if external findings are great”, it complex the development and sometimes 

“make you lose control of the business activities”.  

 

 Political  

Two areas were pointed out as deficient in terms of governmental influence. First, he 

believes that a “good infrastructure (roads, telecommunications, etc.)” is necessary to 

multiply opportunities and for companies to properly operate. Second, the tax policy the 

government applies is for him an important obstacle to its development. He considers that 

it exists an unfair difference between local and foreign companies. Indeed, the 

government has implement specific rules to help international and foreign enterprises, 

investors and entrepreneurs to develop their projects in Brazil. Such as lower taxes, 

rewards, grants. He wishes the rules would be the same for local and foreigners to have 

the opportunity to develop more business projects. It considers that today the process is 

too complex and time consuming for him to start another business again.  
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 Cultural  

The combination of a complex entering process and high salaries for employees of the 

public sector makes so that the market “lose a lot of good [entrepreneurial] minds 

because people prefer to work in the public sector rather than starting a company”. 

 

Entrepreneurship friendly business environment? 

 

For him “in Brazil most people prefer [to work in] the public sector” due to financial and 

stability reasons. It seems much “easier to work for the government than starting a 

company”. Nonetheless, he believes that it exists in Brazil “an entrepreneurial culture 

that is starting to grow, especially within the young people”. He thinks that the country 

should develop in that sense to permit more entrepreneurs to try the experience of starting 

and develop its business. Unfortunately, nowadays “a lot of young companies bankrupt 

before their third anniversary”. This is for him perhaps link to a lack of business 

education and in the absence of public consulting organization, “People are not prepared 

well enough. It should exist organizations to help entrepreneurs in the process, to support 

them managing a company”.  

 

Interviewee 07 

 

Motivation  

 

The entrepreneurial world had always fascinated him, so ever since he was a kid he had 

the idea of becoming an entrepreneur mainly to keep its independence and not to work in 

the public employment, “my focus has always been to open my business and never work 

for someone or public employment”. His motivation and desire to start a business conduct 

him to the development of its business. The success of this company gave the opportunity 

to the entrepreneur to start a second company. 

 

Education & experience 

 

With internet oriented studies, the entrepreneur graduated a university advertising and 

media program. He acquires coding knowledge by himself in practicing. Those 

knowledge combined he was able to start his company. While managing his companies, 

he felt “the need to learn more about entrepreneurship” because he lacked business 

knowledge. This is why he complemented his studies with an MBA in Enterprise 

Management to better comprehend the business environment and how to successfully 

manage his enterprises. 

 

Contextual factors  

 

 Legal & administrative  

In Brazil, it exists some financial benefits for entrepreneurs that he had the chance to uses 

as “the exemption of certain expenditure for certificates and accounting services or social 

contributions to employees”. This is to help entrepreneurs to have their business formally 

registered and working under the rules and regulations.  

But the high level of bureaucracy demand is a major obstacle to the new venture creation 

and development.  

 

 



 69 

 Economic 

In his belief, the technology company suffers an important impact by the competition 

market. “It is really uneven and lacking parameters”. There are companies charging very 

low prices for their services to get bigger market shares. This lowers the value of the 

services, making so that companies with quality products face a certain difficulty when 

setting its prices that depends on the client’s perception of the company’s quality and its 

willingness to pay for it. Moreover, he affirms that his companies are influenced by the 

economic changes and opportunities opening. “The market constantly swings, we depend 

on the up and down of the market”. However, because of its size, the company has several 

fiscal benefits that like lowered taxes.  

 

 Financial  

Both of his companies are funded by personal financial resources. We also bet on the 

customers payments for the company and finances development. He “never wanted to 

deal with external investors” because of its complexity and meaning of business control 

lost.   

 

The tax system added to financial exemptions from the government help to start the 

company. Since the taxes are not as high at the very beginning of the startup process. It 

exists public findings solutions like rewards or grant, especially in the technology sector 

to help entrepreneurs. Nonetheless, the public findings have “too many downsides” that 

he did not want to deal with as “time consumption due to the bureaucracy and specific 

regulations”.  

 

Because at the beginning he did not had fixed asset as working in the online and 

technology industry, the banks were not a conceivable solution to raise findings.  

 

Moreover, for the same reason of the public findings, he did not believe in the efficiency 

of the private findings solutions. “It is way too complex to deal with external individuals 

or private findings companies. It takes time and rules and you might lose control. I wanted 

to be fully independent”. Moreover, he did not want to allow a third party in the capital 

and take the risk to not being able to pay back. “I’m little conservative in the matter of 

capital. I prefer to grow slowly but with more solid roots”. Even if the lack of external 

money hinders growth, he feels that a company that relies solely on its equity expand 

slower but will have more solid basis.  

 

 Political  

For him, the impact of governmental policies is felt differently in each company. In the 

technology company the government has a positive impact, creating service opportunities 

through many edicts and investment funds. “The government encourages technology”. 

In the other hand, the engineering sector has many regulating agencies, which ensure the 

product’s quality but also creates a lot more of bureaucracy. The many regulations and 

the high value of the projects arise another problem: the high level of corruption. “Few 

people can work in a clean way without getting involved. But the companies that decide 

to not get involved with it end up losing money and getting less work”. Plus, even if it 

exists control agencies, “the too high bureaucracy gets in the way and makes it almost 

impossible to fight again the corruption”.  

 

Moreover, he considers that the taxation policy applied by the government is “really not 

helping and much too high”, especially in the engineering industry for what he knows. 
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“Almost 20% of your work goes to government, and depending on the job, the company 

retains a percentage on salaries and passes it to social contributions, even if the business 

does not have that number of employees who will consume it. So you end up having credit 

in the social contribution which could be useful money for working capital and other 

things. So instead of helping your company it hinders it because the business might fail 

depending on the workload”. Certain of those policies are surely not helped by the 

corruptions previously mentioned which makes it an important hindering factor.   

 

 Cultural  

The conservative aspect of the Brazilian entrepreneurial culture affects the business 

development and new venture creation. He believes that Brazilians are more willing to 

follow traditional ways and are not very innovations or novelties oriented.  

 

Nonetheless, he thinks that the spontaneity aspect of the Brazilian culture is an advantage 

to the business creation. It pushes people think about trying to start a new project or 

business. The bureaucracy thus often discourages and is not truly adapted to the Brazilian 

culture. “It is time consuming, and Brazilian most often think day to day. It is hard to deal 

with paperwork and bureaucracy and think further”.  

 

Entrepreneurship friendly business environment? 

 

He believes that the Brazilian market is an entrepreneur market. The way the market 

operates is suitable to entrepreneurial values. Even if the overall market is still “too 

conservative, and traditional and not yet always willing to adapt to innovations in term 

of business concept”, it exists improvement, “especially within the new generation of 

entrepreneurs”. But he notices a difference about this conservative way of doing business 

between the different regions. “In more strong and dynamic regions as São Paulo or Rio 

de Janeiro, they are more open to novelties”.  He considers that there is an entrepreneurial 

market but still conservative, “innovations take time to get here” and that it could be a 

focus for major improvement. “People have to start accepting novelties, try the new. It 

will happen when they will understand it might bring new kind of services, bring benefits 

personal and business wise. Consumers should also open their eyes a little and try new 

things”.  

 

Other influential factors 

 

 Network 

He believe that before any other factors, the “network is the most important and most 

influential” on a venture creation and on its development and success. Developing a 

network helps the company to overcome the negative aspects of the business 

environment. It is an efficient tool to build and develop market shares, it decreases the 

need for publicity and so the costs of building a portfolio. The entrepreneur’s ability to 

explore and expand his network opened market opportunities, such as: enabled the 

technology company to expand its market share to beyond state borders, helped the 

technology company to find project partners, helped the engineering avoid bureaucracy 

and corruption, and allowed the technology to operate without the need to publicize its 

services. He is always looking for new partners to grow his network and believe that 

“competitors should not be seen as competitors but as partners, people who can add to 

your work and help you”. He qualifies the need of a great and extant network in Brazil as 

“critical” and believes that it is “the key for business performance, survival and success”.  
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Interviewee 08 

 

Motivation  

 

The entrepreneur decided to start a company with the emergence of tablet devices. 

Together with some friends, he wanted to explore new ways of telling stories and produce 

art in the new gadget. The initial idea was more focused on utilizing the technology to 

create something new than that of starting a business. The later was done in order to allow 

them to better achieve the former. Once the initial product was concluded, the 

entrepreneurial team began turned the attention to the market and began to provide 

services. 

 

Education & experience 

 

The entrepreneur was registered in an information systems program in a local university 

but dropped out before concluding it. Later on, he informally acquired entrepreneurial 

knowledge by practicing and starting the company and especially through the company’s 

participation in a startup challenge called Desafio Brasil which has affiliation with the 

Intel Global Challenge at UC Berkeley (the company got between the six finalists in 

Brazil). In the competition the entrepreneur increased his entrepreneurial knowledge 

preparing a business plan for the company and several presentations. Before working on 

the business plan he says having “a utopian thing”. “We will do, develop the product and 

will yield million”. He understood after the importance of a business plan and 

entrepreneurial knowledge for its business development, understanding better the 

challenge and limitations.  

 

Furthermore, participating in the development process of the company’s products, he had 

the opportunity to coordinate a team, positioning the product and the company in the 

market, and experience each step of a product developing process. He believes that we he 

did not acquire right knowledge with his education and that he learnt much more 

practicing. The lacks of business knowledge and non-adapted education have been an 

obstacle at the beginning of the startup process which led him to do a lot of mistakes. But 

in practicing he learnt how to improve his concept and how better develop its business 

and especially for the business strategy and placement within its industry.  

 

Contextual factors  

 

 Legal & administrative  

He is really concerned by the complexity of the legislation in the country. It is required, 

even for small companies, “to monthly deliver documents showing how the business is 

going and what it is doing”, which makes it mandatory to hire an external accounting 

company to work with. The complexity is such that if the person wanting to start a 

company “does not have a business or accounting background than it will have a hard 

time and most probably need to pay for external assistance”. 

 

Moreover, the high level of bureaucracy makes it “harder to start a business and follow 

its development”. It does hindered the startup process and makes entrepreneurs “to be 

100% sure they are ready to go through the process and that they are willing to give time 

to paperwork to get formal.”  
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 Economic 

He believes that the economic health of the market has a big impact on its business 

development. The boom of the mobile market is at the origin of the project and its 

business depends directly to the market development and emergence. The state policy to 

help the mobile market to extant via more investments and help, influences the market 

development and thus the entrepreneurs’ opportunities to develop businesses. However, 

when he compares the local market to international ones, he believes that there is still a 

lack of investments in the mobile market. Local companies are not embracing the new 

technology, differently from firms in the international market which are exploiting this 

technology to decrease the distance between themselves and their clients. Nevertheless, 

the entrepreneur believes that market will improve based on two facts: first, “the high 

growth percentage of smartphone and tablet users in Brazil, pushing companies to risk 

more and embrace the mobile world”; and second, “a recent tax exemption for tablet 

producers on the condition that the company has seven applications created by local 

producers, with this number increasing to thirty in the near future”. 

 

He regrets that local market companies are not embracing the mobile market as much as 

the ones outside Brazil are. Companies in international market are decreasing the distance 

between them and its clients using the mobile technology to do it so, embracing what the 

entrepreneur calls Marketing 3.0, being present on the client day-to-day life in addition 

to being a trusted brand with a quality product. But in Brazil companies are not risking 

too much and did not yet embrace the mobile technology as a media communication to 

publicize the brand. 

 

 Financial  

He with his team funded the company first with their personal financial and material 

resources. But since the beginning they wished to complete the capital with external 

funding to pursue their goal.  

 

First they tried public findings through governmental competitions that they did not won 

and thus did not receive grants or cash prize. They did not tried to look further in public 

findings solutions because “there are no obvious or visible solutions within the public 

findings for us”.  

 

He did not considered banks are potential investors because of the lack of fixed assets due 

to the online-based industry he works on.  

 

Therefore, they finally got findings from a non-professional private investor. According 

to the entrepreneur the investor could not be considered a business angel.  “You cannot 

classify it as angel even if it was a little bit like it”. The person “did not share his market 

experiences with the company”, limiting itself to provide capital. “Usually an angel 

comes with smart money, not only the money. He comes with its money, network and 

business development ideas and knowledge”. But the investor was from a different field 

as the company, and therefore lacked specific knowledge to better assist the venture. “We 

received the money but not the qualities that an experienced investor could have brought 

us”. But this private investment has been essential to the survival and development of the 

business.  
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 Political  

He notices that the government tries to incentive entrepreneurs by giving grants to small 

firms, “but the levels of bureaucracy and taxes are too high”, challenging the survival 

and development of entrepreneurial ventures. The government invests in small and micro 

businesses in order to balance things, “but it is not fixing the current issues”. He believes 

that a tax reform and a simplification of the process of entering the market is needed to 

achieve a better entrepreneurial environment. 

 

He sees that there are two contrasting sides of the tax system applied by the government. 

On one hand, since the company is small it fits in a special tax plan called “Simples” 

which simplifies the tax payments and allows them to pay a low tax rate, of 5%. But, on 

the other hand, the taxes the company has to pay on employees’ salaries are really high, 

being of approximately 85-90%, hindering the company growth and development. 

Another issue he faced is the lack of differentiation between the taxes paid by small firms 

and the larger ones. 

 

However, government support has increased after it started considering digital 

entertainment material on mobile gadgets as interactive audio-visual productions, 

allowing the company to fit within the laws that grant access to credit for such productions 

(e.g., film productions and TV shows). 

 

 Cultural  

The Brazilian culture slightly impacts the market development because of its conservative 

aspect. Indeed, he believes that “Brazilians are not so much into novelties yet which 

makes it harder to innovate”. However “the spontaneity and dynamism that Brazilian 

show more and more is good news for further development hopes”. Brazilians are “still 

future oriented, even if attached to traditions, especially the new entrepreneurs, which 

help to believe in success”.  

 

He met issues linked to the cultural behavior in Brazil. Indeed, time management and 

trust issues have sometimes led troubles. “The main problem is that you cannot really 

trust people. Sometimes even with a long term partner that you have contract with will 

cancel at the last time and badly impact your activities”. 

Entrepreneurship friendly business environment? 

 

He is quite skeptical about the entrepreneurship dynamism of Brazil. He does not believe 

that it is very entrepreneurship oriented or friendly. Although it is something that is 

improving. “Many incubator and accelerator companies are emerging in Brazil and an 

entrepreneurial culture is rising”. “Several people currently at college have plans to start 

their own company”. According to him, the preference within college students’ goals and 

aspirations for their future is shifting from getting a job in the public sector to starting 

their own company. But he reminds that “there is much yet to be done”, he believes that 

the government should simplify the process of starting a company, increasing diversity 

and, consequently, the quality of what is being produced. “It is necessary for the 

government to stimulate common citizens to develop new things, to find solutions for 

ongoing problems”. For him, if the country is not yet very entrepreneurship friendly, its 

future is.  
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Other influential factors 

 

 Network 

The initial inexperience and lack of business knowledge is seen as an inhibitor factor, 

because of it the company limited its investments on their initial product and pushed them 

to the service market. A decision he regretted later when the product started to receive 

national and international attention. He believes that the network might be “the key to 

many issues” he had to face. A more qualitative and extant network could have provided 

him better business knowledge, market knowledge and even more opportunities for 

development and investments. 

 

5.2.3. Brazil’s data 

 

The Brazilian emerging economy is conducive to new ventures creation multiplication. 

The government is implementing policies to simplify the startup process of new 

businesses. However, these procedures implementation is too slow, such that the 

bureaucracy level is still too high and hinders the entrepreneurial process. The high level 

bureaucracy and the complexity of the startup process makes so that it is time consuming 

to open and close a business in Brazil. The complexity of the process is such that it creates 

many issues, including corruption. In some markets the effects of corruption are so 

extensive that the few entrepreneurs that decide not comply with it feel the consequences 

by missing opportunities and financial resources. 

 

High taxes and social contributions over employee salaries constraints the business 

activity and financial health, making so that salaries cost the double for the company. 

Specific tax regimes are available for companies classified as micro and small enterprises, 

lowering the taxes and social contributions they need to pay.  

 

Additionally to personal savings entrepreneurs have different funding solutions. Seeking 

bank loans is not a viable solution for the lack collaterals and reliable financial statements. 

Thus, entrepreneurs seeking external funding must appeal to public or private solutions. 

The public funded solutions are also affected by the high level of bureaucracy and 

regulations, making it time consuming and inconvenient for entrepreneurs. Although the 

public sector is not an efficient investor for the companies, it may be great potential client. 

The major external capital source is the private sector, especially individual investors. 

These investors are willing to take risks to invest in promising industries and businesses. 

 

The risk taking approach is consistent with the spontaneous national culture. This culture 

impacts on people’s reactivity making them evaluate day-by-day opportunities. Another 

important feature of the country’s culture is what they call the “jeitinho”, the way of 

building solutions to get around obstacles. In certain regions a conservative behavior 

hinders novelties and innovation. 

 

The dynamic culture helps entrepreneurs to start their projects and business even if they 

lack of specific knowledge on how to run a business. However, they often feel the need 

to seek additional entrepreneurial and business courses that added to their entrepreneurial 

experience help them improve their management skills. The entrepreneurs privilege 

extensive education to external help. 
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Even though supporting agencies are available for consultancy, entrepreneurs do not use 

it as a primary knowledge resource. These agencies are partly publicly funded, therefore 

having lower prices than private consultancy agencies.  

 

Most entrepreneurs see the network as important to survive in a crowded market, being 

essential to overcome issues. A qualitative network can be the key to business success, in 

term of market opportunities and financial assistance.  
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Chapter 6: Research analysis and discussion 
 

As suggested by the title, in this chapter we analyze and discuss the empirical findings of 

our research, which is composed by the gathered secondary data and the findings of our 

interviews, our primary data. This process is divided in two parts; first, we analyze the 

interviewees’ venture creation process. Second, we analyze how the entrepreneurs 

perceive their environment in relation to our findings in from the secondary data and how 

it impacted the creation process of their business. We further focus on comparing the 

entrepreneurs’ perceptions of the contextual factors from each country. 

 

6.1. Venture creation process 

 

As Gartner (1985) stated, the creation of a business is a complex and multidimensional 

process that has the entrepreneur as its main character (Wickham, 2006, p. 221). The 

entrepreneur is driven by its internal motivations and perceived market opportunities. 

Once the opportunity is identified, the entrepreneur creates the organization to explore it 

and attracts the resources to build the necessary set of assets (Wickham, 2006, pp. 223-

225). In our findings we can observe that the entrepreneurs had different approaches to 

this process, but in essence they all went through these steps. 

  

Regarding the approach to the opportunity we find that Swedish entrepreneurs have a 

tendency to overanalyze the viability of the idea, meanwhile the Brazilians are more 

spontaneous to explore it. 

  

Swedish entrepreneurs tend to formalize their businesses prior to approach the market, 

and in Brazil it is more common to make this approach even before formalizing the 

company. 

  

Regarding the attraction and management of resources, Swedish entrepreneurs prefer to 

gather them in an early-stage, while Brazilians are more reactive, seeking it whenever it 

is necessary. 

  

In the core of this process resides the motivation of the entrepreneurs. The likelihood to 

enterprise as a measure of the entrepreneur’s motivation is the combination of the 

opportunity, and the ability and the propensity to enterprise (Gnyawali & Fogel, 1994, p. 

53). In our findings the entrepreneurs show a different level of importance to each of these 

elements.  Swedish entrepreneurs care more about their ability to enterprise, for example 

in the interviews all entrepreneurs sought to acquire strong entrepreneurial and business 

knowledge before creating the venture. Meanwhile in Brazil, for the entrepreneurs the 

ability to enterprise is secondary to the opportunity, as demonstrated by the interviewees 

that sought entrepreneurial and business knowledge acquisition after creating their 

businesses. 

  

When the entrepreneur bring these aspects together new value is created from it 

(Wickham, 2006, p. 221) However, the entrepreneurial process emerges from a complex 

interaction between the entrepreneur, its experience and the business environment 

(Bouchikhi, 1993, p. 549). This leads us to the analysis of the business environment 

through the contextual factors. 
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6.2. Contextual factors 

 

Business environments have unique political and economic parameters that influence 

entrepreneurial actions. The qualitative analysis allows us to assess the different levels of 

influence of the seven contextual factors - economy, politics, legal and administration, 

culture, networks, non-financial assistance and financial assistance. 

 

6.2.1. Economic factor 

 

From the collected secondary data we observed that Swedish’s GDP growth performed 

worse than the Brazilian, however the GDP per capita and inflation rate showed a better 

picture for the Swedish economy. This is portrayed in the entrepreneurs perception of 

their country’s economic situation. Entrepreneurs in Sweden believe that the country’s 

economy is stable and that it transpass the confidence necessary to take the risk of starting 

a business. However, it is necessary to highlight that not all entrepreneurs perceived it as 

pushing them to the market, but as a facilitator factor. The welfare policies in Sweden are 

perceived as giving people the security of a "safety net", guaranteeing that in case the 

business goes bankrupt the person will not lose everything. 

 

On the other hand, Brazil’s economic information in chapter 4 shows that the country’s 

economy is growing but still has a low GDP per capita and a high inflation rate. This is 

reflected in the entrepreneurs perception, they state that the economy is pushing people 

to start their own companies and creating new opportunities to be exploited. However, 

we can observe that these entrepreneurs do not feel the same security when starting a 

company as the ones who do it in Sweden, raising the perceived risk in creating a new 

business in the country. In the interviews was pointed out that many people with 

entrepreneurial ideas opt for a job in a public agency instead of starting its own company, 

because of the stability that the former can offer. This scenario was pointed to be changing 

in face of the current development the country is going through. Between the interviewed 

Brazilian entrepreneurs we can observe that technology is a good source of opportunities 

for entrepreneurs, confirming the statement of Weneckers et al. (2002, p.38): “new 

technologies have the potential to lead to new goods and services, creating opportunities 

for start-up of new firms”. 

 

Since 1999, Brazil is considered a member of the BRIC countries, a group of emerging 

countries that present high levels of economic growth (Biggeman & Fam, 2011, p. 5); 

nowadays the country is the seventh largest economy in the world, ranked using Gross 

Domestic Product (GDP) as indicator (WorldBank, 2014). Meanwhile Sweden occupies 

the twenty-second place in the same rank, but it is interesting to remind that Swedish 

population in 2013 was of 9.7 million people and Brazilian was 210,2 million people 

(WorldBank, 2014; CIA, 2014). 

 

Some of the entrepreneurs’ perceptions of the economic environment were in accordance 

to what seen in the literature. Entrepreneurs shared the importance of entrepreneurial role 

models in the market to show that starting its own business is not only possible but full 

of rewards, as stated by Gnyawali and Fogel (1994, p.49). The findings are also in 

accordance with Wenneckers et al. (2002): entrepreneurs in Brazil, which economy is in 

a developing stage (as shown in chapter 4), do perceive the opportunities that arise from 

positive economic development. 
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The results also show some discordance with Gnyawali and Fogel (1994), in their 

framework they connect the economic factor solely to the opportunity aspect of the new 

venture creation process, while Weneckers et al. (2002) connect it both to the demand 

and supply sides of entrepreneurship. In the framework used in this research we followed 

Gnyawali and Fogel (1994) model and linked the economic factor to the existence of 

opportunities to be exploited, however, the findings suggest that it also impacts the 

propensity of entering such market. The entrepreneur's propensity of starting a business 

seem to also depend on the extent to which they believe the country’s economic wealth 

can support the company’s operations.  

 

With these results we observe that economic factor has two impacts on the entrepreneurial 

process: (1) creates opportunities for the entrepreneurs to exploit and (2) determines the 

entrepreneur’s confidence to start a business. The latter is also connected to the local 

policies, which will be explored next. 

 

6.2.2. Political factor 

 

The security mentioned in the previous chapter is also a result of the welfare policies 

implemented by the Swedish government, however, these benefits come with a cost: high 

taxes. As shown in chapter 4, experts interviewed in the GEM Sweden 2012 Report 

request a revision in the tax system and regulations that incentive entrepreneurial activity. 

Meanwhile, in Brazil measures to promote domestic production, innovation and exports 

are being implemented.  

 

In Sweden taxes are considered high by the interviewed entrepreneurs and lacks special 

programs for new and small companies, moreover they suggest that the existence of a tax 

policy according to the company’s revenue size would facilitate its growth and 

development. Furthermore, a policy to encourage individuals’ investment in new ventures 

was implemented by the Swedish government in 2014, allowing tax reduction of the 

invested amount. This new policy answers the call made in the GEM Sweden 2012 Report 

(discussed in chapter 4) for more regulations that incentive entrepreneurial activity, 

especially in the tax system. 

 

Despite the high taxes, the welfare policies in the country are seen as a security factor by 

the interviewed entrepreneurs in Sweden. Knowing that the possibility of failure does not 

signify a drastic change in the person’s life, that is, the person will still have good living 

conditions that people in countries without such policies would not have. This is not a 

pushing factor, but certainly takes off some of the pressure that the entrepreneur may feel 

when thinking about or actually opening its business. This widespread the impact that 

government spending on infrastructure have on the entrepreneurial process, according to 

Reynolds et al. (2007) such policies increases the demand for goods and services in the 

market, but our findings show that it also impacts the individual's propensity of enterprise. 

  

In Brazil, the interviewees point that the country has high taxes, but that the government 

has implemented special tax policy for small companies with lower rates and simplified 

payment (the two new laws discussed in chapter 4.3). The existence of special policies to 

small companies is perceived as a positive factor, facilitating their decision to start a 

business. However, the interviewed entrepreneurs perceived the high taxes over 

employees as a hindering factor. Regardless the high taxes, interviewees do not see its 

return in a quality infrastructure. Brazilian’s entrepreneurs have shown a certain 
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disinterest and disappointment towards the governmental approach with the few returns 

to the public and population. Showing the opposite effect perceived among Swedish 

entrepreneurs, in Brazil the entrepreneurs do not feel that the government grants them the 

security necessary to start their own business. Some of the Brazilian entrepreneurs 

mentioned that many entrepreneurial minds decide to have a public job because of the 

stability and security of such positions. 

  

The interviews with Brazilian entrepreneurs also showed issues with high levels of 

corruption within the public sector, which constrains the opportunities of the ones that do 

not wish to comply with it. This corruption is enhanced by complex processes in certain 

market sectors that must comply with several regulations to be in the market. Due to these 

specific regulations, some companies require approbations in order to start and operate. 

The complexity of the process and the corruption makes so that not complying with the 

corruption may represent big financial losses for the entrepreneur or even the 

impossibility of starting the business. This problem does not appear to be a concern for 

Swedish entrepreneurs, which show complete trust and sense of security in the 

government and the public institutions. 

  

If on one hand the excessive regulations increase the opportunities to corrupt agents to 

take advantage of the system for their own benefit, on the other hand it guarantees product 

quality, assisting the company when placing its product or service in the market. For lack 

of quality regulations, a Brazilian entrepreneur complained of companies entering the 

market with low quality products and cheap prices. These companies are found to impair 

others’ price strategy; because clients that do not know the quality difference between the 

offered products will think that the companies with higher prices are charging too much. 

 

To conclude, the analysis of the entrepreneurs’ perception of the political factor suggest 

that it has a major impact on the propensity to enterprise rather than the opportunity 

aspect, as it is linked in our framework.  

 

6.2.3. Legal & Administrative factor 

 

In the GEM 2012 Swedish National Report, experts call for improvements in the legal 

system regarding entrepreneurship, such as a tax revision. However, the interviewees 

showed appreciation for the rapidity of the process and its facility, not being a hindering 

factor for them. The laws in general are not seen as hindering or facilitating since it rules 

they are oblige to follow and do not discuss them. Although, since 2014 Sweden has a 

new law that allow investors to deduct from their taxes a value relative to their investment 

in new companies, this is believed to encourage them to take more risks and increase their 

investments; but as it is a new law, its impacts are still unknown.  

  

On the other hand, experts in the GEM 2013’s report about entrepreneurship in Brazil 

shows confidence due to the recent laws that benefit micro and small companies, but 

companies still have to deal with high and complex taxes. Brazilians respondents report 

that the process of registering a company in the country is complex and time consuming. 

The high level of bureaucracy further hampers the system complexity. Regarding the tax 

system, respondents show that many benefit from the special conditions for small 

companies, reducing and simplifying production taxes, but still face high taxes on 

employees salaries.  
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One of the interviewee that has experienced both business environments remind that in 

Sweden all administrative steps can be realized in a very short time by the Internet, 

meanwhile in Brazil the process required several documents and signatures that are long 

and multiple procedures due to the obligation to be certified by a notary’s office. 

 

These results are coherent with Klapper et al.’s (2006) findings that countries with higher 

entry costs present a lower rate of new companies and with Audretsch et al. (2002) that 

entry costs are not only in the form of capital needed but also the time it consumes. Our 

results show that entrepreneurs in Sweden face lower costs than Brazilians, facilitating 

their process and not representing a hindering issue when considering starting a company. 

 

Similarly to the political factor, the analysis of the entrepreneurs’ perception of the legal 

and administrative factor shows that it has a higher impact on the propensity to enterprise 

aspect of the entrepreneurial process that in the opportunity aspect. 

 

6.2.4. Culture factor 

 

In addition to a favorable environment and motivated individuals, entrepreneurial activity 

must also be supported and encouraged by the national culture in order to cultivate 

entrepreneurship (Lee et al., 2000, p. 403). Data collected in chapter 4 show that the 

Swedish culture presents low power distance (flat organization), strictly professional 

business relationships, gender equality, low uncertainty avoidance and high importance 

to leisure time. However, all interviewed entrepreneurs in Sweden perceive Swedish 

culture as risk-averse even though the State provides its citizens with wealthfare security 

in worst case scenarios. This factor hinders high-risk investments and lowers the level of 

failure acceptance. Furthermore, the interviews showed that Swedes have a tendency to 

overanalyze all the different outcomes before making a decision, meanwhile Brazilians 

are more daily focused and seeking for all potential opportunities. 

 

The secondary data collected shows that Brazilian culture is characterized by high power 

distance (tolerates and respects hierarchies), business relationships are nurtured beyond 

the professional level, high uncertainty avoidance and high importance to leisure time 

(but to a lesser extent than the Swedish culture). However, the interviews once more 

showed contradiction to the secondary data regarding the uncertainty avoidance, 

entrepreneurs in Brazil perceive the local culture as risk taking. It is important to highlight 

that such contradiction with the secondary data is also present in the interview with an 

entrepreneur that had business experience in both countries. The cultural habits in Brazil 

influence Brazilian entrepreneurs in their attitude towards issues found along the way, 

constantly trying to find different ways to overcome them using creativity and breaking 

social norms. The interviewed entrepreneurs consider this as an advantage when used in 

a reasonable manner.  

  

According to Gnyawali and Fogel (1994, p.46) a society’s attitude towards 

entrepreneurship has an important role in its entrepreneurial activity and despite the 

differences between entrepreneurs in Brazil and Sweden, both feel like having an 

entrepreneurship friendly culture. This helps the existing entrepreneurship dynamism and 

gives positive indicators for its future development and improvement. 

 

As perceived in the interviews, the major gap between the two countries culture wise is 

one of Lumpkin and Dess’ (1996) dimensions: risk taking. Swedish entrepreneurs seek 
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to reduce as much as they can the risk faced when starting a company, meanwhile 

Brazilians embrace the risk and take the decision so they will not lose the opportunity. 

This difference is coherent with the findings in the uncertainty averseness index discussed 

in chapter 4.4, in which Brazil’s score (76) is more than twice as high as Swedish’s score 

(29). 

 

6.2.5. Networking and knowledge factor 

 

Observing the Total early-stage Entrepreneurial Activity (TEA) measured by GEM in 

chapter 4.5, entrepreneurial activity in Sweden varies from 5% to 8% meanwhile in Brazil 

it varies between 15% and 18%. The higher entrepreneurial activity in Brazil suggest that 

entrepreneurs have a higher possibility of having a larger network than in Sweden. 

 

In both groups of interviews we found networking to be a common influential factor 

considered by entrepreneurs as essential for their survival and development. It is seen as 

a source of opportunities for innovative solutions and business development, in 

accordance to Manning et al. (1989) and Swan et al. (1999). In Brazil, network is also 

pointed as a tool to overcome issues linked to bureaucracy and corruption. Furthermore, 

all entrepreneurs believe that it can always be extended and improved, and that external 

advices could help to continually develop networking skills.  

 

But as some interviewed entrepreneurs mentioned, being smart entrepreneurs also mean 

considering competitors as potential partners. For example, regarding entrepreneurial 

knowledge, it is most of the time earned by experience and learning from others 

experience rather than by theoretical learning. The differences in the importance given to 

prior entrepreneurial and business skills by Swedes and Brazilians reflect these cultural 

approaches to risk taking. Meanwhile, in Sweden entrepreneurs attach a lot of importance 

to get all information and preparation to make sure they have all the cards in their hands, 

Brazilians’ entrepreneurs are more motivated by the pursue of their passions and ideas. 

This might explain why Swedish entrepreneurs more often follow entrepreneurial courses 

before starting the business, and Brazilians entrepreneurs more often earn business 

knowledge by practicing and studying at the same time. The access to quality knowledge 

and issues management experience is then favored by a broad and quality network. 

According to Gnyawali and Fogel (1994, p.52), the network is very important for 

entrepreneurs willing to start new venture, because it also gives motivation in addition to 

the knowledge, opportunities and resources. 

 

Moreover, as one of the very experienced entrepreneurs we interviewed noticed in its 

activities that a network combining successful entrepreneurs and experienced ones gives 

motivation to try new venture creation and seek success. The network thus is essential 

part of the entrepreneurship dynamism of a region, acting positively on new and futures 

entrepreneurs. 

 

The importance of network for Swedish entrepreneurs does not reflect the individualistic 

index assigned by Hofstede (2014b) to their society, meanwhile the results from Brazilian 

entrepreneurs do reflect the same index. Showing that this aspect is important for 

entrepreneurs independently of their individualistic or collectivistic society aspect up to 

a certain degree. 
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As stated in chapter 3, entrepreneurial and business knowledge is very important for 

entrepreneurs, for they must act as the central brain of all operations (Van de Ven et al., 

1984, p. 94) and it increases their self-efficiency and effectiveness managing the company 

(Gorman et al., 1997, p. 57). The Swedish entrepreneurs did look for knowledge 

acquisition before starting their companies, having a better set of tools on how to deal 

with the challenges faced during the company’s operations. However, most of the 

entrepreneurs in Brazil gave higher importance to seek knowledge related to their area 

than to business related knowledge, and decided to gather managing studies after the 

company was already started. We can observe that these entrepreneurs had to learn such 

skills through their mistakes on the guidance of the company. 

 

To conclude, many entrepreneurs cited this factor as the most important factor impacting 

the creation of their business. From our analysis the impact of the network factor seems 

to have impact in all three aspects in the entrepreneurial process (i.e. opportunity, ability 

and propensity to enterprise), especially in Brazil, where such factor could lead to 

competitive advantages. 

 

6.2.6. Non-financial assistance factor 

 

In addition to the network, entrepreneurs can access services from support agencies to 

help them in the startup process. As seen in chapter 4, in Sweden there are multiple public 

agencies at national and regional levels that offer support services for entrepreneurs and 

individuals thinking about starting a company. Even though the administrative step of the 

process of starting a company, like registration, in Sweden is considered very simple, the 

entrepreneurs found valuable to have the support of these agencies help them with 

different kind of issues and knowledge access, such as accounting, patents, personal 

advices, and legal assistance. Moreover, for the first years of practice, those agencies are 

able to provide for accountants and lawyers when needed with no costs. 

  

In chapter 4 we also present two agencies that offer support services for entrepreneurs 

and people thinking about starting a company. However, the interviewed entrepreneurs 

in Brazil did not explore this support as much as Swedish entrepreneurs did. The 

entrepreneurs we interviewed showed a specific interest on seeking academic programs 

to improve and expand their knowledge in management and entrepreneurial skills rather 

than using the consulting and advising companies. They also prefer to experience the 

reality of starting a business before earning theoretical knowledge on this point. We could 

perceive a slight understanding of those agencies by Brazilian entrepreneurs. Some of 

them did not even know they exist and could be solutions for them to find help with some 

issues. Moreover, we have to consider that if in Sweden the access to the supporting 

agencies is for free and very easy to demand, it is not the case in Brazil. In Brazil, the 

public funded supporting agencies are available for - even if little - a certain cost, that 

some new entrepreneurs might not be able to finance. 

 

Relating to Chrisman & McMullan (2000), we observe that entrepreneurs in Brazil do not 

use external support agencies as a competitive advantage over others. The reasons for 

such strategy were not clear through the interviews. 

 

Analyzing the Swedish entrepreneurs’ perception of the non-financial assistance factor, 

we observe that its impact is not linked to the moment after the “likelihood to enterprise” 

as originally linked in our framework, but rather to the entrepreneurs’ ability to enterprise. 
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Brazilians entrepreneurs did not expressed any comments regarding non-financial 

assistance agencies, which leads us to believe that such agencies are either considered 

inefficient or failing to be perceived by the entrepreneurs. 

 

6.2.7. Financial assistance factor 

 

As presented in chapter 3, the financial resources for a new company can be either internal 

or external. Being internal resources the entrepreneur savings, retained profits and 

earnings, and the external major resources: business angels, venture capital investors, 

commercial banks, governmental assistance and private investments by friends and 

family. 

  

Independent of the country in which they operate, the majority of entrepreneurs 

interviewed used internal resources to stablish their business, stating that they did not 

wished to lose control over the company’s directions and operations. The respondents 

further stated that other than the autonomy, they did not want to comply with the terms 

attached to the external capital, being in accordance to Aldrich and Ruef (2006, pp.84-

90). 

  

Despite the fact that most of the entrepreneurs in both countries used personal savings to 

start their companies, the countries’ external funding resources have completely different 

characteristics. In Sweden the public funding system is well developed and a good option 

for entrepreneurs, meanwhile in Brazil the public funding system is complex and time 

consuming, making private investments a better solution. 

  

Public funding 

  

As stated previously, in Sweden there are public funded organizations to support business 

concepts and new ventures. They offer advisory services, loans and venture capital 

through all phases of the business establishment. The main public funded organization is 

owned by the Swedish government and is the parent company to sixteen regional 

subsidiaries with forty offices across the country. This company offers, for example, risk 

bearing loans taking slightly larger risk in investments that other public or private 

investment companies would do and based on the viability of an idea and company 

potential criteria in all industries. It also provides venture capital funds to supplement the 

investment needs at the seed phase, taking higher risks when the access to capital for 

those companies is more difficult. However it concerns companies with scalable business 

concepts and prospects for long-term capital growth that compete at national and 

international level and that answer a clear customer need. (Almi, 2014) 

  

The national development bank of Brazil (BNDES) offers different support mechanisms 

for companies of all sizes enabling investments in all economic sectors. It emphasizes 

three strategic factors: innovations, local development and socio-environmental 

development (BNDES, 2014). However, our findings do not evidence a strong utilization 

or recognition of it. Indeed, most of the entrepreneurs we interviewed did say they would 

privilege private funding solutions if they had to seek for external findings. It might be 

explained by the high level of bureaucracy that demotivates entrepreneurs to apply for 

public funds opportunities and loans because of the long and complex procedures but also 

by the limitations imposed in the use of it. Nonetheless, they are still thrilled by the 
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rewards opportunities and business innovation’s competitions that exist, especially in the 

high-technology sector. 

  

Even if the systems are different, both countries provide certain public funds for new 

venture creation. Sweden seems to be more involved in all industries providing funding 

more easily at seed but in exchange of higher interest rates than the investment market 

one. Brazil shows more interest into the operations financial needs of the companies, 

providing funds mainly for development in industries that are essential in the country and 

economy development. 

  

Private funding 

  

Commercial banks were not an option for any of the entrepreneurs, since they did not 

have fixed assets to offer as collateral. This was expected for, as stated by Hisrich and 

Peters’ (2002, p. 369), entrepreneurs and new companies usually do not have the 

necessary track records and assets to obtain a loan from a bank. 

  

In Sweden, entrepreneurs tend to seek professional private investor (i.e. venture capital 

firms and business angels) rather than non-professional investors (i.e. individuals). 

However, the observed risk adverse culture has a big influence on private investors, which 

tend to prioritize investments with quicker returns and advance development stage 

companies. To incentivize individuals to invest in new ventures the Swedish government 

implemented a law in 2014 that allow tax reduction according to the invested amount. 

  

In Brazil, entrepreneurs seek non-professional investors previous to professional ones. 

This could be explained by a more reactive, spontaneous and risk taking culture that push 

Brazilian entrepreneurs and investors to seek for all kind of opportunities. Entrepreneurs 

believe that they have better chances finding non-professional investors, such as family 

and friends, than convincing professional investors to invest in their company. To 

convince professional investors the entrepreneurs would have to share information about 

the business in order to overcome the information asymmetry (as stated by Baron & 

Shane, 2008, p.175), meanwhile their trusty relationship with individuals would allow 

them to gain their trust without having to share critical information about the business 

idea. 

  

A network of successful companies is considered as a positive impact on new venture and 

investors that are more willing to take risk observing the local return on investments other 

investors could have. The environment is then important for entrepreneurs to decide the 

creation of their businesses. Moreover, some of the interviewed entrepreneurs mentioned 

that the Silicon Valley investors have specific approaches and might be interesting to 

fulfill their development funds need and might be considered as viable option. Indeed, 

one of the entrepreneurs in Sweden has in his network another entrepreneur that has been 

funded for its activities in Sweden by a Silicon Valley investor. This comparison has been 

mainly mentioned by the Swedish entrepreneurs when they wanted to seek for solutions 

to the risk adverse culture Swedish investors have when analyzing their project. They 

perceive the Silicon Valley has a much more risk taking and entrepreneurial place that 

would invest more easily in new venture, especially in the IT sector. 

  

To conclude, the financial factor seems to be affected by all the other factors of the 

business environment. Indeed, as seen previously, the culture, the economy, the politics, 
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and the network are influencing the entrepreneurs’ choices for raising funds for the initial 

capital. The level of risk averseness impacts investors approaches to new venture and 

business development opportunities, sometimes limiting the private funding solutions 

available to the entrepreneurs. The economy when stable, emerging or fast growing often 

favors new investments opportunities to entrepreneurs within innovative, technology or 

development oriented projects. A favorable economy makes individuals more willing to 

invest on entrepreneurs’ projects. In addition, the governmental policies and procedures 

are often essential when incentivizing investments and providing funds for new venture 

development. The implementation of laws can influence the available solutions, 

facilitating or hindering the process. Moreover, the process itself might be influencing. 

For example, when considering Brazil’s facilities, even though some public funding 

solutions exist, they are not preferred by entrepreneurs because of the obstacles they could 

find on the legal or administrative terms of the process. Finally, the network in some 

situation can be essential for entrepreneurs to gather funds to raise their initial capital. 

Indeed, the right network or the right call could provide entrepreneurs much faster and 

significant solutions when seeking for private external funding. By its network, the 

entrepreneur could have better or more opportunities with private investment firms but 

also by individual investors that, when believing on the project, could be willing to 

provide significant resources. 

 

6.2.8. Revised theoretical framework 

 

The analysis of the empirical data suggests that, in order to better portrait the link between 

the entrepreneurial process and the contextual factors, some changes to the developed 

theoretical framework are required. We observed that each contextual factor is not 

necessarily linked to only one factor, but rather have different levels of impact. 

Furthermore, we observed that some of the previous links were also not portraying the 

reality accessed in the interviews. Therefore, we revise our theoretical framework 

implementing two sets of links between contextual factors: major and minor impact, and 

reconsidering the links that have proved to be flawed. The resulting framework is 

illustrated in figure 11. 
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Figure 11- Revised theoretical framework 
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Chapter 7: Conclusions 
 

7.1. Concluding discussion 

 

The following chapter will conclude our research as we present the outcome of the study 

and answer our research questions. We draw conclusions from correlations and 

contradictions between the theories presented in the literature review and the empirical 

findings gathered through the qualitative interview method and the secondary data 

collection. The purpose of our study is to assess the influence that contextual factors have 

on entrepreneurial dynamism by analyzing the impact they have on the process of starting 

a new business. To meet our purpose we analyzed entrepreneurs’ perception of the 

contextual factors in two different environments: Sweden and Brazil.  
  
With the creation of a framework using literature and existing theories, we answer the 

first research question (‘What are the contextual factors influencing new business 

creation?’) and identified the factors that characterizes the business environment and 

influence the creation of new ventures according to the entrepreneurs. Thus, the business 

creation is influenced by seven factors that are: the economy, the politics, the legal and 

administrative terms, the society’s culture, the network, the non-financial assistance 

facilities and the financial assistance solutions. The research findings have shown the 

impact of each of these factors in both studied business environments: Sweden and Brazil, 

confirming that these set of contextual factors is able to describe the business environment 

in which companies operate.  
  
The establishment of the framework allowed us to determine the influence of the factors 

on business creation and analyze with an interviewed oriented qualitative analysis on the 

two business environments studied. Through reaching the objective of analyzing the 

contextual factors in Sweden and Brazil and understanding their influence we were able 

to answer the second research question: ‘how contextual factors affect the entrepreneurs’ 

decision of starting a new business in the two selected countries: Sweden and Brazil?’ 
  
Our research point that the economic factor affects entrepreneurs in the two countries 

differently, the Swedish entrepreneurs do not perceive the economy as pushing them to 

start a business, but its stability works as a facilitator to such decision. Together with the 

welfare policies, the stable economy in Sweden reassures the entrepreneurs that in case 

the venture goes bankrupt, they would not suffer harsh consequences. On the other hand, 

entrepreneurs in Brazil perceive the country’s growing economy as pushing people to 

start their business in order to satisfy the growing market demand.  
 

Regarding the political factor, in Sweden the welfare policies give entrepreneurs the 

feeling that "everything is possible", that is, that if they want to start a company they 

should do it, without worrying on how they are going to pay for their basic needs in case 

the company fails. This gives entrepreneurs the security to try to exploit the observed 

opportunity instead of settling for "safe job". Such feeling is not shared by the 

entrepreneurs in Brazil, which perceive the government as not providing the necessary 

infrastructure the companies and individuals need, therefore many individuals with 

entrepreneurial ideas settle for job positions in the public department. Nonetheless this 

scenario seems to be changing, and pushed by recent policies fostering micro and small 

companies and the growing economy, entrepreneurs are been attracted to start their own 

business. 
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The legal and administrative terms, with the results of our findings, have to be considered 

influential. Indeed, if in Sweden the entrepreneurs do not recognize its influence because 

of the very easy process implemented, we understand its influence with Brazilians 

entrepreneurs’ discourses since it does affect their decision to start a business. As a matter 

of fact, when an entrepreneur decides to start a venture he/she needs to consider the long 

and complex process to formalize the venture. Nonetheless, the government is trying to 

improve and make the legal and administrative factor be less hindering for motivated 

entrepreneurs, even though the bureaucracy’s high level of impact is still considered as 

an obstacle. Moreover, the complexity of the process gives opportunity to the corruption 

to develop. A challenge the government has to face. 
  
The entrepreneurs did not perceived the cultural factor as influencing their decisions to 

startup a business, however we observe that it impacted on how they started the company. 

That is due to the cultural habits and manners that are invisibly affecting the 

entrepreneurial decision when considering it. Swedish entrepreneurs in their venture 

creation process showed more reflection and preparation beforehand, while Brazilians 

were more reactive to the opportunities when they perceived them. This is also observable 

by the fact that all Brazilians entrepreneurs were pulled to the entrepreneurship world by 

their desire to develop their products and services, while the Swedish ones shown a 

specific interest into the business creation and entrepreneurial activities before developing 

their products or services. 
 

Such differences are perceived in the importance given to the acquisition of business and 

entrepreneurial knowledge. The entrepreneurs in Sweden gathered such knowledge 

before starting their companies, having a better perspective of the future operations of the 

company. Meanwhile, the Brazilian entrepreneurs gave higher priority to start exploiting 

the opportunity and seek such knowledge when needed through entrepreneurial courses 

or their network. 
  
All entrepreneurs from both countries have expressed the importance of a network in the 

startup process to access opportunities and resources as one of the main influential factor. 

The network is not always used in the same manners according to the entrepreneurs. 

Brazilians would first think about the possibility the network offers to creatively 

overcome issues, meanwhile, Swedes would first see the multiplication of business 

opportunities that it could offer. All entrepreneurs agree that networking is a complex 

process, that is not always clear, and that the valuable skills are not always easy to 

enhance. Few of them propose it could be very interesting to have more advices on 

network development. Moreover, the presence of successful companies acts as role model 

for future entrepreneurs showing the possibilities to succeed. 
  
Concerning the non-financial assistance, entrepreneurs in Sweden had shown their 

appreciation for the offered services by public organizations. There is a strong help 

structure for entrepreneurs to go through the creation and management process.  Although 

these public organizations also exist in Brazil, the entrepreneurs do not seem to perceive 

their value or care to use such support, missing the competitive advantage such 

organizations could provide their companies. 
 

As our findings and the literature review showed, the financial factor has a more 

significant importance to entrepreneurs in the startup process. Raising funds for the initial 

capital is the main concern for them and often results in many issues and preoccupations. 
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No matter where they build their businesses, entrepreneurs need funds to turn their 

projects into reality. But, the funding solutions do not have the same weight in all 

countries and regions. 

 

Meanwhile in Sweden the public funding structure is well developed and appreciated, 

Brazilians entrepreneurs do not feel the same way about their country’s public structure, 

preferring the private one. The public funding has often to be considered as 

complementary to other financial resources. But in Sweden, the risk adverse culture 

affects the investors who are less willing to invest in the early steps of business 

development and uncommon projects. This encouraged, in some ways, the government 

to implement multiplied funding solution for new venture through loans and venture 

capital propositions that have higher interest rates than the investment market to 

compensate the risk. Private investments are then considered by Swedish entrepreneurs 

to complement other financial resources when they have higher financial needs. Many 

venture capital firms and business angels emerged since the last decades in Sweden which 

allows multiple private funding opportunities. However, the risk adverse culture is 

considered as a hindering factor by entrepreneurs that see investors as not risk taking 

enough, reducing opportunities. 

 

In Brazil, as mentioned, the public funding structure lack efficiency due to high level 

bureaucracy and its time consuming complexity. Entrepreneurs tend first to raise external 

resources using their network and individual investors as private funding solution, before 

the public or the professional private investors. This is partly due to the cultural habits 

that enable entrepreneurs to use help and resources from individuals and close network 

more spontaneously and easily than in Sweden. The private funding structure is more 

important for entrepreneurs that have higher financial needs and it is still considered as 

something that could be improved by the multiplication of opportunities. 
  
The two business environments present very different characteristics in term of external 

financial funding solutions. We have to consider that most of the financial placements 

reflect the countries’ strategic development objectives. By its public funding structure, 

and slightly less by the private one, investors are influential on each industry development 

and expectations. Those investments are also very representative to the entrepreneurship 

dynamism policy the government, associated to all local organizations, implement and 

encourage.  
 

To conclude, in both studied countries, the entrepreneurs consider the network and 

financial factors as the most important and influential aspects to their entrepreneurial 

decision of starting a business. These factors are very important to the entrepreneurs 

because it allows them to embrace opportunities. We cannot consider that the business 

environments we studied present the perfect set of contextual factors that would represent 

the utopic entrepreneurial environment. But entrepreneurs consider that to prosper they 

have to adapt themselves to the business environment and that it is important to push its 

limits to new boundaries, and that a motivated and audacious entrepreneurial mind will 

always overcome hindering contextual factors. 
 

 

Furthermore, in the framework we established the connections between the contextual 

factors and the new venture creation process analogously to Gnyawali and Fogel's (1994) 

framework, that is, one contextual factor influencing one aspect of the process of starting 
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a new business. However, the research findings suggest that the contextual factors do not 

affect only one aspect of the process; it rather has a major impact on one aspect and minor 

impact on others, similarly to the framework presented by Weneckers et al. (2002). Such 

acknowledgement led us to modify the framework that we developed using previous 

studies on this topic.  

 

7.2. Contributions of our study 

 

7.2.1. Theoretical implications 

 

Through the literature analysis, this research allowed the creation of a framework that 

converges the frameworks used by Gnyawali and Fogel (1994), Weneckers et al. (2002), 

Reynolds et al. (2007) and the GEM to research the topic. As stated by Shane and 

Venkataraman (2000, p. 217): “for a field of social science to have usefulness, it must 

have a conceptual framework that explains and predicts a set of empirical phenomena”, 

they were presenting the importance of a conceptual framework for the field of 

entrepreneurship, however, the logic is similar regarding the study of how the contextual 

factors impact the entrepreneurial process. Such deficiency may be a result of negligence 

that this topic had in detriment of a higher focus on researching the role that individuals’ 

traits play in the entrepreneurial process (Salimath & Cullen, 2010, p. 361; Carlsson et 

al., 2013, p. 926). As theoretical contribution, we made a step forward the converging of 

these factors into a single set of factors and connected it to the entrepreneurial process. 

Such conversion benefits the further enhancement of the topic, for it allows different 

studies to use the same tools, this way enabling the comparison of data and results among 

them. 

 

To create the used framework we identified the similarities between the contextual factors 

of each framework used as basis and grouped them according to their similarities, as a 

result of such grouping seven contextual factors were used in our modified framework: 

economic, political, legal and administrative, cultural, network and knowledge, financial 

assistance, and non-financial assistance. These factors were then linked to the 

entrepreneurial process presented by Gnyawali and Fogel using an analogous procedure 

to the one the authors used in their framework. This allowed us to interview entrepreneurs 

and gather empirical material about each factor they felt influencing in some ways. By 

the interviews, they confirmed all factors we decided to analyze had their importance and 

consequently confirmed our framework as a viable structure for a business environment 

analysis.  

 

Furthermore, we contribute to the entrepreneurship field of study with a comparison of 

empirical material of Swedish and Brazilians entrepreneurs’ perception of the contextual 

factors’ influences. The research showed how contextual affect entrepreneurs in the first 

steps of starting a business and how financial factor and networking are the most 

important. 

 

7.2.2. Practical implications 

 

Through the qualitative research we provide evidence of findings on Swedish and 

Brazilians entrepreneurs’ perception of their business environment and contextual 

factors’ influences. But also about the different funding solutions that are noticeable by 

the entrepreneurs at public and private levels.  
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By presenting other perspectives of people in similar positions, entrepreneurs in each 

country may observe advantages of implementing their way of doing business and even 

the way they relate to business environment. For example, Brazilian entrepreneurs may 

realize that non-financial assistance may offer them competitive advantages, which may 

help their company to gain market share. On the other hand, Swedish entrepreneurs and 

especially people thinking about starting their own company in Sweden may realize that 

it is possible to exploit opportunities without making a thorough analysis of the possible 

outcomes, risking to lose the window of opportunity. In this case, Cevante’s phrase in 

Dom Quixote seems to fit perfectly in how much entrepreneurs can learn by being aware 

of their peers’ perceptions: “the sky is the limit”. 

 

Moreover, this research is beneficial to policy makers and investors to understand the 

entrepreneurs’ perception of the business environment and contextual factors, and their 

needs. Due to the investors and policy makers’ impact on contextual factors by policies 

and procedures implementation, the entrepreneurs find valuable to be better understood 

by them. As stated in the introduction chapter, many governments are setting measures 

to foster entrepreneurial activity, but for these measures indeed effective, they must 

understand how the entrepreneurs will perceive it and, in turn, affect the process of 

starting new companies. For example, our research shows Brazilian policy makers that 

there is an urgent need for simplifying the steps needed to formally creating a company, 

and that Swedish model would be a good benchmarking for that. 

 

7.2.3. Social implications 

 

“The entrepreneur either creates new wealth-producing resources or endows existing 

resources with enhanced potential for creating wealth” (Drucker, 2002, p.67). 

Entrepreneurs constantly seeking innovations and development bring contributions not 

only for themselves but also to the society. This study contributes to entrepreneurs to be 

better understood by the others, focusing on their perception of the new venture creation 

process. 

 

This study contributes to social actors by providing a study on the entrepreneurs’ 

perception of the contextual factors and how they could be better understood for 

monitoring. We believe that the extended framework will help social actors to understand 

and analyze those contextual factors and their influences to then be able to implement 

adapted, complementary and appropriate policies to enhance entrepreneurship dynamism. 

 

7.3. Limitations and suggestion for further research 

 

7.3.1. Limitations 

 

As we focus our research on how external forces influence the field of entrepreneurship, 

we only analyze only part of the entrepreneurial process. Setting our research in the group 

of researches that, according to Shane (2003), “fail to provide a comprehensive 

explanation of the phenomenon” (p. 3). According to the author such approach “hinder[s] 

the development of a general theoretical framework for entrepreneurship, [and] it also 

leads to a diversion of scholarly attention away from real questions towards largely 

academic debates” (Shane, 2003, p. 3). 
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To better strengthen the developed framework, a higher amount of respondents and more 

in depth analysis of their environment can result in a more solid framework, which would 

be suitable for establishing a pattern for future researches in this topic. 

 

We believe that our study would benefit from more extensive knowledge on economic 

geography to better understand the implication of macroeconomic variables on 

entrepreneurs. 

 

7.3.2. Suggestion for further research 

 

We believe that this research would benefit from more geographical economy oriented 

focus to extend the research’s foundations adding macroeconomic level insights of the 

studied business environments.   

 

A broader approach to influential factors on entrepreneurs’ decision to create a venture 

that would include both contextual and internal factors study would result in more 

representative portraits of this phenomenon.  

 

As we limited the study to the startup process and the raise of initial funding, we believe 

that extending the research to contextual factors’ influence on the operations management 

process, as well, could provide interesting findings for entrepreneurs and researchers to 

understand the different levels of influence at different stages of development.  

 

Finally, we believe that further research on this topic with a broader range on countries 

and contexts would benefit policy makers that seek to improve their country’s economic 

performance through the development of entrepreneurship dynamism. 
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Appendix 
 

Interview guide 
 

I. Introduction 

 

This document aims to serve as an interview guide in the thesis research conducted by 

Branz, Riccardo and Gleizal, Aurore, students of the Umeå School of Business and 

Economics.  

 

The thesis research is part of the master programs as an assignment for both researchers 

of Umeå University, in Sweden, included in the Finance and Business Development & 

Internationalization programs. Therefore it also aims to bring insights and conclusions for 

the concerned field and is intended to publication.   

  

The interview guide is a tool for the researcher to explain in what circumstances the 

participants will be part of the study as interviewees.  

 

II. Table of content 

 

Interview guide 

 

I. Introduction     p.1 

II. Table of content    p.1 

III. Letter to participants    p.2 

IV. Topics covered by interviews   p.3 

V. Anonymity policy    p.4 

VI. Letter of acknowledgment for participant  p.5 
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III. Letter to participants  

 

Umeå, 8 April 2014,  

Dear X, 

 

We, Riccardo Branz and Aurore Gleizal, are students of the Finance and Business 

Development & Internationalization master programs in Umeå University’s School of 

Business and Economics. 

 

We are writing to you because we would like to ask for your help for our research about 

entrepreneurship dynamism in Sweden and Brazil. 

 

We are interested in knowing how Swedish and Brazilian entrepreneurs understand 

contextual factors and their influence on the entrepreneurial decision. But also their 

practical experience about starting a new business in Sweden or in Brazil and what they 

expect to be improved. 

 

We have thought about you as a relevant profile of our study. We are certain that your 

input will make a most valuable contribution to our project. Therefore, we would like you 

to participate in an interview. During the interview we will discuss the following topics: 

 

* What entrepreneurial experiences do you have? 

* How do you understand the contextual factors of your business environment? i.e., the 

business environment, what facilitates your business, what hinders. 

* What do you value from the experience of creating and maintaining a business? 

* What would you expect to be improved for a better/easier experience? 

 

We have considered that a face to face or telephone interview would be the best option. 

The interview will take around thirty minutes. The information will not be possible to 

connect back to you personally, and your identity will be kept anonymous during and 

after the research. 

 

For any questions regarding the day and time of the interview you can contact us at: 

Email: augl0001@student.umu.se or ribr0006@student.umu.se 

Phone: +46 727 186 571 (Aurore) 

 

We deeply appreciate your collaboration in our study. 

 

Best regards, 

 

Riccardo Branz & Aurore Gleizal 

  

mailto:augl0001@student.umu.se
mailto:riccardo.branz@gmail.com
mailto:riccardo.branz@gmail.com
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IV. Topics covered by interviews  

 

 

This section aims to describe for the researcher what topics have to be covered during the 

interviews.  

 

1. What entrepreneurial experience(s) did the participant had?  

Let the respondent tell her/his story of the experiences or the process of starting and 

maintaining the entrepreneurial business.  

This question might include the following questions:  

  - How many new business/es started? 

  - Where did S/he experienced the start of new business/es?  

  - In which industry/ies the entrepreneurs experienced its 

activities?  

 

2. How contextual factors of the business environment are understood?  

 This question might include the following topics’ discussion:  

  - Business environment(s) experienced by the entrepreneur 

  - Differences between business environments experienced 

  - Cultural, economic, political, and financial policies  

  - What facilitated, what hindered challenges?  

  - What was/is positive/negative?  

  - What did you prepared for what was surprising? 

 

3. What the entrepreneur values from its business start up experience(s)? 

 

4. What does the entrepreneurs would expect to be improved for a more 

efficient/easier/better entrepreneurial experience? 

This question will be adapted to the answers of the previous questions. It aims to 

discuss the monitoring of contextual factors and business environment policies by 

institutions. How rules, law and policies could help the entrepreneurs to start 

businesses when they face difficulties? 

 

 

Therefore, the study is following an explorative qualitative method with semi-structured 

interviews to better understand the entrepreneurs’ experience of starting a new business. 

This is why we believe that the structure of the interview might be slightly changed 

according to the participants’ answers and discussion. It is the responsibility of the 

researchers to redirect the interviewees to the topics that have to be covered to collect the 

right empirical data. But it is important that the participants explain all their thought about 

their own entrepreneurial experience, which could bring new insights to the study.  
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V. Anonymity policy  

 

 

The researchers apply an anonymity policy regarding all the participant of the study. This 

to allow participants to discuss their experiences with total liberty of expression.  

Participants’ codes are created for objective analysis of the empirical material. Which 

codes only the researchers can connect back to the actual respondents. 

 

VI. Letter of acknowledgment for participant 

 

A personalized letter is expected to be sent by the researchers to each participant after the 

interviews to acknowledge their help in the study. The transcript of the interview will be 

attached for confirmation of the meaning and agreement for further uses. 



 

 

Umeå School of Business and Economics 

Umeå University 

SE-901 87 Umeå, Sweden 

www.usbe.umu.se 

 

 

 


