
	

The Integration of Self-regulation 
Within the Swedish Private Equity 
Industry  
– An Internal Perspective 

Authors: Louise Eklund 
 Maria Jannok 

Supervisor: Catherine Lions 

Student 
Umeå School of Business and Economics 
Spring semester 2016 
Degree project, 30 hp 



	 I 



	 II 

ABSTRACT 
 
 
The Swedish private equity industry has been the target of vast criticism and media 
coverage in the years following the most recent financial crisis. As a number of scandals 
related to private equity owned companies within the welfare sector unfolded, the public 
confidence assigned to the industry diminished. These events triggered an intricate 
discussion concerning the regulatory conditions surrounding the industry. In an attempt 
to regain the confidence of the public and to restore the tarnished reputation of the 
industry, the alternative regulatory approach self-regulation was utilized and a code of 
conduct was established on the initiative of the industry in 2015. Current research in the 
field of private equity is predominantly quantitative and the concept of self-regulation 
and its components are unexplored. The scarcity of qualitative research addressing 
private equity and the self-regulatory matter induced the following research question: 
How is self-regulation integrated within the Swedish private equity industry? 
 
The main purpose of this inductive study was to generate an increased understanding 
and to provide new knowledge concerning the integration of self-regulation within the 
Swedish private equity industry. In order to accommodate this purpose and to produce 
an answer to the stated research question, a qualitative and interpretative study was 
conducted. Semi-structured interviews with eight prominent Swedish private equity 
professionals were pursued as the study adopted the perspective of the industry.   
 
Self-regulation has been integrated at two levels within the Swedish private equity 
industry in response to the existence of information asymmetry. Firstly, the recently 
introduced and formalized industry self-regulation addresses the relationship with the 
public at large. Secondly, the informal self-regulation pursued by the individual private 
firms targets the relationship with investors. The emphasis of the various self-
regulations performed relates to issues of ethical and moral nature. By means of self-
regulation, the Swedish private equity industry intends to reduce the prevailing 
information asymmetry and to safeguard the interests of concerned parties. 
Consequently, the private equity firms within the industry manage to serve as perfect 
stewards for the investors as well as the public. In addition, a high industrial morality 
was observed and ethical concerns are of greatest significance to the industry. Finally, 
self-regulation has enabled the Swedish private equity industry to become less private. 
 
Key words: Private Equity, Self-regulation, Sweden, Industry Self-regulation, Code of 
Conduct, Transparency, Reputation, Industrial Morality. 
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1. INTRODUCTION 
 
 
The initial contact with the private equity industry and the concept of self-regulation is 
established in this introductory chapter. A brief review of these terms is presented and 
central issues associated with these topics are highlighted. Based upon the issues and 
topics addressed in the problem background, a research question is posed and the 
purpose of the study is disclosed. Additionally, the contributions of the study, 
theoretical as well as practical, are proposed. The chapter is concluded with a 
discussion concerning the delimitations conducted with respect to the extension and 
scope of the study.  
 
 

1.1 Background 
 
“The big deals were done more out of ego than economic sense”, David Fann, CEO of 
TorreyCove Capital Partners, on private equity in the years prior to the financial crisis 
(Bloomberg, 2016).  
 
In the years preceding the financial crisis, the private equity industry was thriving and 
demonstrating a remarkable growth rate (McCahery & Vermeulen, 2010, p. 201). Henry 
Kravis, co-founder of one of the most prominent Private Equity firms, has referred to 
this period as the Golden Age of Private Equity (Bloomberg, 2016). Though, the credit 
crunch in 2007 suppressed the windfall in the private equity industry and gave rise to 
increased regulatory attention (McCahery & Vermeulen, 2010, 198). Historically, 
private equity has escaped regulatory scrutiny and has therefore to a high extent 
managed to operate in secrecy. However, signifying elements as opacity, lacking 
transparency, information asymmetry and an aggressive capital structure have prompted 
for more stringent regulation (McCahery & Vermeulen, 2010, p. 199). A regulatory 
overhaul of private equity is currently solicited from the industry itself as well as 
external parties, though the terms of the regulatory arrangements remain unsettled. 
 
The rapid growth of private equity, which commenced in the 1990s, was enabled due to 
favourable conditions as financial innovation, enhanced accessibility to leverage 
financing, as well as low interest rates (Heed, 2010, p. 25). Moreover, appealing 
features as economic growth, job creation, and other societal gains are frequently 
ascribed to the industry by its proponents (Heed, 2010, p. 24). Notwithstanding the 
advantageous implications of the asset class, private equity has been the target of 
massive controversy and critique. The intensified political debate and extensive media 
coverage have assigned the industry a bad name and private equity is frequently accused 
of being opportunistic, greedy and short sighted (Heed, 2010, p. 25). Hence, the 
surrounding controversy has evoked an intricate discussion on whether or not the 
private equity industry should be imposed with more stringent regulations and 
supervisory scrutiny. Another issue addressed is if compulsory regulations posed by 
governmental authorities are necessary or if the industry is capable of independently 
pursuing sufficient self-regulatory precautions (McCahery & Vermeulen, 2010, p. 219-
220). 
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In general, financial innovation and technological progression in financial markets have 
induced increased regulatory oversight (Norden et al., 2014, p. 130). An alternative 
approach to conventional government regulation is denoted as self-regulation. The term 
self-regulation is a collective concept with diverging implications depending on what is 
regarded. Generally, the multi-dimensional concept refers to internal control and 
regulations pursued within a corporation, community or industry. The common 
denominator is the normative nature and governmental independence of the regulations 
adopted, though the level of governmental interference may vary (Gunningham & Rees, 
1997, p. 364). A well-established self-regulatory arrangement is referred to as Industry 
self-regulation, which is contingent on the collaboration of an industry’s actors. 
Collaboration within the self-regulated group is vital if the association representing the 
industry at an industry-level provides the members with a code of conduct regarding 
practices, rules and standards (Gunningham & Rees, 1997, p. 364-365). Furthermore, 
the discussion regarding self-regulation is characterized by incongruity and conflicting 
opinions. Elements as flexibility, swiftness and limited costs are frequently mentioned 
in favour of self-regulation while opponents argue that the concept is dysfunctional in 
practice. If self-regulatory activities benefit the industry rather than the public, the 
initial purpose of the initiative is lost (Gunningham & Rees, 1997, p. 366). Prior to the 
most recent financial crisis, over the counter derivatives (OTC-derivatives), hedge funds 
and credit rating agencies relied on self-regulatory initiatives. However, public 
regulators’ involvement in these markets accelerated in the aftermaths of the financial 
crisis (Pagliari, 2012, p. 45). 
 
The Swedish private equity market was established in the 1990s and is currently the 
most prominent in the Nordic region (Spliid, 2013, p. 38-39). The industry is essential 
for the Swedish economy, as a considerable number of companies are owned by private 
equity funds. In 2015, companies held by Swedish private equity funds employed 190 
000 individuals and 8 percent of the country’s GDP can be ascribed to private equity 
(SVCA, 2015, p. 4). Evidently, the private equity industry is crucial for the prosperity 
of the Swedish economy and society at large. In contrast to the global industry, Nordic 
and Swedish private equity have managed to recuperate and prosper post the financial 
crisis (Spliid, 2013, p. 40). The Swedish private equity industry is nationally regulated 
by the Directive for Alternative Investment Fund Managers (AIMF), which was fully 
implemented in July 2013 (Spliid, 2013, p. 54). In addition, members of the Swedish 
Private Equity & Venture Capital Association (SVCA) are the subjects of self-
regulation through a code of conduct with the purpose of safeguarding the public 
confidence in the industry (SVCA, 2015). The initiative to establish a code of conduct 
and practice industry self-regulation was pursued by six representatives from the largest 
private equity firms in Sweden and Gabriel Urwitz, former chairman of SVCA (DN, 
2013). In 2015, the code was accepted and a supervisory board was appointed (SVCA:s 
tillsynsnämnd, 2015). According to Urwitz, the disrepute assigned to the industry can 
only be restored by responsible actions and recovered public confidence (SVD, 2015). 
Primarily, it is the involvement in the public sector and subsequently the welfare system 
that has contributed to the dissidence surrounding the Swedish private equity industry. 
Private equity ownership has been the target of a debate regarding deficient elderly care, 
failing quality in the educational sphere and poor working conditions (SVD, 2015). 
Currently, an investigation regarding the possibility to restrict the ability of private 
companies to extract profit from portfolio companies acting within the public sector is 
conducted on the initiative of the Swedish government. Results from the investigation 
are expected in 2016, and the pending verdict overcasts the industry (SVD, 2015). 
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At pace with the growing importance of regulatory arrangements and the rapid 
advancement of the private equity industry, the particular research areas have obtained 
increased attention from scholars, the financial community as well as the public. 
Currently, private equity in Sweden is permeated by controversy and split opinions and 
regulations is a central topic of discussion. 

1.2 Knowledge Gap 
 
The assessment of previously conducted research combined with the analysis of the 
current situation in the associated research fields has resulted in the identification of a 
knowledge gap. Consequently, the existing theoretical framework may benefit from 
complementary amendments and the inclusion of findings from novel inquiries. The 
body of research is comprehensive and of high quality, though previous and current 
research in the field of private equity is permeated by quantitative research and exhibits 
a tendency towards emphasising measurability and tangibility. Concrete elements as 
performance, business model, and capital structure are addressed by Kaplan and Schoar 
(2005), Axelson et al. (2009), and Harris et al. (2014), among others. Consequently, the 
intangible and abstract dimensions of the industry are excluded. As quantitative studies 
appear to be overrepresented, there is a need for studies with a qualitative onset 
concerning behaviouristic and humanistic implications of private equity. This 
perception is confirmed as reluctance towards increased disclosure amid fund managers 
have been observed. However, research contemplating the underlying motives or 
explanations for the resistance held by fund managers is lacking, as concluded by 
Cummings and Johan (2007, p. 3247). Hence, there is an urge for pursuing research, 
which undertakes the internal perspective of this particular industry. 
 
Further, there has been a comprehensive amount of research devoted to the discussion 
concerning regulations of financial markets and institutions. Conversely, the subject of 
self-regulation has not obtained corresponding attention (Gunningham and Rees, 1997, 
p. 363). As implied by Lima and Núñez (2015, p. 4424), research in the field is 
insufficient despite the pervasiveness and significance of self-regulation at financial 
markets. Moreover, the availability of research regarding self-regulatory initiatives 
applied to private equity is narrow. McCahery and Vermeulen (2010, p. 220) discuss 
regulatory matters, and self-regulation is a topic covered with respect to private equity 
and hedge funds in the context of whether or not governmental involvement is required. 
Hence, disclosure of information conveying the view of the actors within the industry is 
lacking and the issue is evaluated from an external perspective. Research concerning 
self-regulatory processes conducted within private equity and its multiple levels is 
underdeveloped and further investigation is decisive. Complementary knowledge is 
required in order to illuminate the measures taken by the industry with the purpose of 
preserving and reinforcing the public confidence in private equity. Furthermore, 
research performed with respect to private equity is largely concentrated to the United 
States, whilst the multitude of research targeting the Nordic private equity region is 
limited in contrast (Spliid 2013, p. 38). Altogether, the Swedish private equity industry 
is rather unexploited and current research in the area is deficient. Additionally, the 
research concerning the industry's perception on self-regulation is highly relevant, but 
nonetheless immensely inadequate. 
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As aforementioned, the scarcity of the previously conducted research in the particular 
fields underlines the need for extended and complementary research and thereby the 
relevance of the attempted study. Ultimately, an alleged knowledge gap has been 
identified, as current research with respect to Swedish private equity and self-regulation 
is insufficient and underdeveloped. Additionally, the qualitative approach and internal 
perspective taken in the thesis may reduce the observed knowledge gap and provide 
new implications to the addressed topic. 

1.3 Research question 
 
As detected, the regulatory issue with respect to private equity is a central topic of 
discussion in the financial community as well as at the political scene in Sweden. 
However, the previously distinguished knowledge gap reveals shortcomings in the 
current research and certain elements and perspectives remain unexplored. Based upon a 
review of the prevailing theoretical body, an issue has been identified and a 
corresponding research question produced. Thus, the question intended to be answered 
in this study is as follow;  
 
How is self-regulation integrated within the Swedish private equity industry? 

1.4 Purpose 
 
In alignment with the aforementioned research question, the main purpose of the thesis 
is to acquire a deepened understanding for the integration of self-regulation within the 
Swedish private equity industry. As a result of the opacity and secrecy characterizing 
the industry, the intention is to illuminate and clarify this particular issue. In order to 
facilitate a holistic comprehension of the integration process, the individual components 
constituting the self-regulatory process are to be explored individually. Thus, the study 
seeks to address a number of essential stages of the integration process and discuss 
central implications of private equity self-regulation. Consequently, conveying the 
perceptions and attitudes towards self-regulation encompassed by the industry in 
Sweden is of greatest significance to this study.  
 
Firstly, the ambition is to investigate the different phases of the self-regulatory process 
and subsequently provide insight to Swedish private equity’s integration of self-
regulation.  As a result, significant elements of the integration process as the underlying 
motives, implementation, evaluation, and incitements are to be attended since these are 
vital for achieving the targeted understanding. In addition, it is of relevance for the 
pursued study to highlight the individuals responsible for the self-regulatory 
arrangements in the industry as well as to investigate the consequences of a regulatory 
breach. 
 
Secondly, the study intends to provide insight regarding the various degrees of 
formalization featuring the self-regulatory arrangements performed within the industry. 
With respect to the degree of formalization, the potential distinction between industry 
initiated self-regulation and self-regulation conducted by the individual firm is to be 
addressed.  
 
Additionally, in accordance with the objective of uncovering the multiple dimensions 
and layers of the process, the study seeks to generate knowledge regarding the evolution 
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and future of self-regulation within the industry. Thus, the study is targeting to 
investigate the historical development of self-regulations within private equity as well as 
to convey the practitioners view on the future prospects of the regulatory arrangement. 
The intention with applying the study to the Swedish private equity industry in 
particular is to explore a national private equity community permeated by activity, 
prosperity, and controversy. Thus, accomplishing the enhanced understanding requested 
may be facilitated by the advanced stage and scope of the Swedish industry. 

1.5 Contributions  

1.5.1 Theoretical contributions  
 
Theoretically, the thesis intends to contribute by providing complementary knowledge 
and insights concerning self-regulation of the Swedish private equity industry. A large 
amount of research has been devoted to the general concept of financial market 
regulation, though there are fewer studies performed on the topic of self-regulation 
(Lima & Núñez, 2015, p. 4424). The thesis aims to contribute theoretical insight to the 
self-regulatory processes within the Swedish private equity industry, with respect to 
ethical as well as societal considerations. In addition, the values and morals 
encompassed by the Swedish private equity industry are to be identified and related to 
self-regulatory arrangements. Thus, information regarding the potential relationship 
between the morale of an industry and its ability to successfully self-regulate will be 
disclosed. 
 
The internal perspective adopted could hopefully emphasise novel dimensions 
concerning self-regulation, and provide a comprehensive picture of the current situation. 
Hence, the internal perspective employed in the thesis will hopefully serve as a 
theoretical foundation for the addressed topic. Moreover, the execution of the study may 
provide novel insight regarding formal and informal self-regulation. Previous research 
in the field is dominated by quantitative studies, thus a qualitative approach will 
highlight other important aspects regarding the subject. Hence, the study is not targeting 
to generate generalizable research but rather supplement current research with 
qualitative implications and new knowledge. Preferably, the study enables a reduction 
of the shortcomings identified amongst currently available research and evokes interest 
for future research in the field. 

1.5.2 Practical contributions 
 
Primarily, the practical contributions relate to practitioners and the industry itself, as the 
study aims to investigate the complete self-regulatory process integrated within the 
Swedish private equity industry and shed light on essential components incorporated. 
Participation in the study enables the industry to further increase the level of 
transparency and thus reduces the purported opacity surrounding the industry. In 
addition, foreign practitioners and industry associations will be able to review the self-
regulatory arrangements and processes conducted within a prominent private equity 
nation as the Swedish. Thus, this study may serve as manual or guide, which highlights 
the vital elements and procedures related to the integration of self-regulation. 
 
The increased transparency and enhanced disclosure of the industry conveyed 
throughout this study may be of relevance for those who invest in the private equity 
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funds. A well-informed investment decision is facilitated as the investor gain access to 
additional information and an understanding of the self-regulatory procedures exerted 
by the private equity fund. Hence, the information asymmetry prevailing is reduced 
whilst the agency costs of the private equity funds are restrained. The thesis could 
reduce the discrepancies between investors and private equity funds by conveying an 
internal perspective to the industry. 
 
Moreover, the study may provide legislator and regulators with new implications 
regarding the current regulatory conditions pervading the industry. Hence, the empirical 
findings of the conducted study may serve as a foundation to further evaluation 
concerning the regulatory arrangements adopted by the private equity industry. 
Regulators are enabled to assess the scope of the self-regulatory initiatives and decide 
upon whether or not these are satisfactory, or if a higher degree of governmental 
involvement is necessary. 
 
As an internal perspective to the integration of self-regulations is adopted, the industry 
is given the opportunity to supplement the ongoing debate in media with an additional 
dimension. By disclosing the self-regulatory process at multiple levels, the industry is 
able to accentuate the measures taken in order to ensure responsible and sustainable 
operations. Thereafter, it is for the public to decide upon whether Swedish private 
equity has managed to restore its tarnished reputation and earned the confidence sought 
for by the industry. 

1.6 Delimitations 
 
Certain limitations with respect to the scope of the study were carried out in order to 
enable purpose fulfilment and the compilation of an answer to the research question. 
Due to time and resource constraints, the range of the study was overhauled. 
 
Firstly, the thesis primarily addresses practitioners and external parties with an interest 
in the private equity industry. These external parties are proposed to be sophisticated 
investors and regulatory authorities at the government as well as industry level. The 
study is presumed to be of interest for institutional investors and high net-worth 
individuals since private equity constitutes an appealing investment opportunity for 
these groups of investors. As highlighted in the practical contributions, the thesis 
attempts to facilitate well-informed investment decisions by supplying risk-averse 
investors with complementary insight and to limit the impact of asymmetric 
information. Consequently, the main recipients of the thesis are presumed to possess an 
understanding for the industry and its actors. Thus, certain fundamental knowledge is 
beneficial in order to fully assimilate the content presented in this study due to the 
inherent complexity of the topics stressed. 
 
Secondly, the geographical benchmark employed in the study is Sweden and the 
Swedish private equity industry in general. The Swedish private equity industry is 
highly developed and of international significance and therefore an appealing territory 
to explore. Furthermore, including additional private equity industries besides the 
Swedish may not be beneficial since legal and regulatory differences between countries 
could lead to ambiguous and misleading results. Excluding actors sans Swedish 
presence in the study may improve the conformity of the assigned sample. A more 
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thorough discussion of the sampling process and practical execution of the study are to 
be found later on. 
 
Thirdly, the study regards the subcategory of private equity referred to as buyout. 
Buyout funds invest in well-established companies with a higher degree of maturity 
than the Venture Capital funds, which primarily invest in start-up companies with 
growth potential. In comparison to buyout, venture capital is less established in the 
Swedish private equity industry and the amount of capital assigned to this more 
entrepreneurial branch of private equity is substantially less. Moreover, the discussion 
in media concerning private equity is centred on the buyout funds, which have attracted 
extensive political and public attention. Primarily, the current discussion appears to 
refer to buyout activities although the two subcategories are closely related and 
frequently consolidated in media. Since the regulatory issue is of high significance for 
the stated research question and purpose, the private equity subcategory highlighted in 
this thesis is buyout. 
 
Finally, private equity is a perennial topic on the political agenda as well as in 
regulatory discussions at a governmental level. However, as the study is pursued in a 
Business Administration context rather than in economics the issue of self-regulations 
will be addressed from a financial and operational point of departure. In alignment with 
the purpose of the study, the emphasis will be on the notions and perceptions held 
internally by the actors within the Swedish private equity industry. Hence, thorough 
discussions concerning politics or societal implications are omitted as the study targets 
the business community and accentuates the actors within the industry. 

1.7 Disposition 
 
The disposition of the thesis and the included chapters are to be further discussed in this 
section. Primarily, the purpose of the chapters and the positioning of these components 
are to be addressed in order to promote an understanding for the structure of the thesis, 
and the motives underlying the disposition. In chapter two, the methodological stances 
and philosophical views adopted in this study are carefully described and evaluated. 
Additionally, the chapter will clearly argue for the interpretivist perspective and 
constructionism view adopted in this study, as well as the employment of an inductive 
research approach. The thesis does not intend to supplement or develop previous 
research, as no research of this nature is available. In alignment with the inductive 
research approach of the thesis, a conceptual frame of reference will be presented in 
chapter three. The purpose of the chapter is to provide a general understanding for the 
crucial concepts addressed by the study. This explains the decision to position the 
chapter ahead of the empirical findings, although the study is inductive. However, 
underlining that the conceptual framework has not interfered with the succeeding 
empirical findings is essential, as this corresponds with the inductive research approach.  
 
In contrast to the research methodology discussed in chapter two, the fourth chapter 
approaches methodological considerations from a practical perspective. Primarily, the 
intention with chapter four is to describe the process of retrieving empirical data and the 
creation of empirical findings. Due to the inductive nature of the study, the empirical 
findings are essential. Consequently, the practical method was separated from the 
research methodology. The empirical findings procured during the data collection are 
presented in chapter five, which occupies a central position in this thesis with respect to 
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the inductive research approach. Furthermore, the analysis intends to build new 
knowledge based upon the empirical findings, which constitute the foundation for the 
theorizing attempted in chapter six. Additionally, the research question and purpose of 
the study are to be revisited in chapter seven. A number of essential findings were 
produced by the data collection, and the new knowledge derived from the empirical 
findings is to be utilized in order to answer the research question addressed in this 
thesis. Additionally, the theoretical and practical contributions of the study are to be 
discussed in relation to the new knowledge generated by means of the empirical 
findings and theorizing conducted in the analysis. A reflection concerning the social, 
societal, and ethical implications of the study concludes the last chapter. 



	

	 9 

2. RESEARCH METHODOLOGY 
 
 
The methodological stances and philosophical views employed in this study are 
evaluated and delineated in this chapter. Firstly, the choice of topic is motivated and 
the held preconceptions are uncovered followed by a presentation of the adopted 
ontological and epistemological standpoints. Additionally, methodological choices with 
regard to the research approach and research design are displayed and the matter of 
research ethics is emphasised. The quality of the literature utilized in this study is 
critically assessed in the final section of the chapter.  
 

2.1 Choice of topic and Preconceptions 
 
The field of private equity is a sensitive and politically charged issue, which gives rise 
to strong opinions and emotions (Heed, 2010, p. 24-25). Elements as education, 
practical and theoretical experiences, and political standpoint are ought to be taken into 
considerations as these are pervading the various sections of the conducted study. 
Assuring an awareness regarding the impact of background, experiences and 
preconceptions is crucial as this approach may facilitate an active reduction of bias and 
limit the impact of personal inclinations (Bryman & Bell, 2015, p. 40-41). 
 
Primarily, the decision to conduct a study within the particular field originates from a 
genuine interest in private equity and a curiosity induced by the secrecy and opacity 
accredited to the industry. Theoretical insights retrieved from Umeå School of Business 
and Economics, extensive media coverage, and political attention have further 
reinforced the urge for additional knowledge. Studies in finance and financial 
management have contributed novel understanding as well as knowledge and private 
equity was discussed in courses as entrepreneurial finance and corporate finance. 
Information provided at the business school has led to the establishment of a new 
theoretical point of reference and is considered to be objective as well as factual. Hence, 
participation in financial management at an advanced level has provided a solid 
theoretical foundation, and themes of high relevance for the pursued study were 
stressed. For an instance, knowledge concerning business valuation, capital structure, 
risk management, and regulation proved to be valuable as the thesis emphasises issues 
like private equity and self-regulation. At pace with a growing interest, studies and 
reports provided by industry-level trading associations and the most prominent private 
equity firms in Sweden were attended. In addition, the new insights obtained gave rise 
to an independent search of complementary knowledge, which triggered increased 
scrutiny of what was displayed by media regarding private equity and the regulatory 
arrangements in particular. The sensational picture displayed by media and financial 
press is perceived to be based on scandals and incorporate strong negative connotations 
and trigger adverse associations. Thus, the matter of private equity may be permeated 
by prejudices, misconceptions, and simplistic conclusions. National media depicts 
Swedish private equity as an unregulated, opportunistic, and greedy industry 
characterized by lacking responsibility and morale. However, a theoretical review gave 
rise to questions on whether or not this actually is the case and if there are additional 
implications to take into consideration. Maintaining indifference and achieving a neutral 



	

	 10 

approach to the subject in question is experienced to be unattainable and the debate with 
respect to private equity and regulations cannot be disregarded. Presumably, the 
extensive controversy and strong opinions characterizing the particular issue underlines 
the need for an awareness concerning the encompassed preconceptions and attitude. In 
order to reduce the impact of held preconceptions and mitigate bias emerging from 
personal opinions, a thorough literature review was carried out and the arguments 
conveyed by opponents as well as proponents were processed. 
 
The theoretically anchored knowledge in the addressed topic is supplemented with 
certain practical experience and industrial acquaintance. The enthusiasm and interest for 
private equity culminated in an internship at the Structured Finance division in one of 
Sweden’s largest investment banks. The customer base constituted solely of private 
equity funds, national as well as international, and provided the buyout funds with debt 
financing related to acquisitions. Thus, the study was executed with certain experience 
and knowledge concerning the portion of debt involved in a private equity initiated 
acquisition. However, personal contact and direct communication with the private 
equity funds applying for debt financing were limited. Consequently, bias due to 
previous personal or professional relationships is unlikely to emerge.  
 
As a career within acquisition finance and private equity is sought for, the topic stressed 
in this thesis is of high relevance and may contribute valuable implications and 
understanding. Though, as the theoretical point of reference primarily features 
quantitative elements, an understanding for the less tangible and palpable dimensions of 
the industry is requested. After all, the Swedish private equity industry consists of 
humans and an understanding of these investment professionals may facilitate a broader 
understanding of the industry at large. 

2.2 Perspective 
 
The purpose of the thesis is to understand the process of self-regulation and how it is 
integrated within the Swedish private equity industry. Hence, the perspective applied in 
the thesis is the one of the Swedish private equity industry. Previous knowledge and 
research is utterly founded on external viewpoints and quantitative variables, leaving 
other essential aspects excluded. Hence, the internal perspective taken in the thesis is of 
high relevance and might contribute with novel insights on the addressed topic. The 
thesis aims to provide a profound understanding of the concepts and display the internal 
perspective of the respondents. Actors within the industry may benefit by revealing their 
ideas regarding the issue, and thus increasing the transparency. Legislators might 
acquire valuable implications concerning the current situation and a presumable 
foundation for further evaluation of the regulatory matters within the industry. Thus, the 
adopted perspective in the thesis may provide new relevant findings. 

2.3 Research Philosophy 
 
Research philosophy has a significant importance within all kinds of inquiries. It 
clarifies assumptions and perceptions of the world, and how these are applied in the 
research. Thus, it facilitates the explanation and reasoning of the chosen research 
approach (Creswell, 2014, p. 5-6). “A paradigm may be viewed as a set of basic beliefs 
(or metaphysics) that deals with ultimates or first principles” (Guba & Lincoln, 1994, p. 
107). Hence, a paradigm is characterized by the description of the world, including the 
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role of individuals and relationships in it (Guba & Lincoln, 1994, p. 107). The chosen 
philosophies are assumed to have a significant impact on the thesis, and thus influence 
the methods and interpretations. Guba & Lincoln (1994, p. 108) refer to ontology, 
epistemology and methodology as the principles that explain an inquiry paradigm. 
Further, these philosophies are discussed with respect to the chosen topic of how self-
regulation is integrated within the Swedish private equity industry. 

2.3.1 Epistemology 
 
“What is the nature of the relationship between the knower or would-be knower and 
what can be known?” is the question stated by Guba and Lincoln (1994, p. 108). 
Epistemology refers to what should be considered as knowledge and how the 
knowledge can be transmitted (Guba & Lincoln, 1994, p. 108). Thus, epistemology 
refers to the process concerning of how solutions are expressed and further helps to 
clarify answers to the addressed issue. Furthermore, Gephart (2004, p. 455-456) 
highlights the importance of constancy between a chosen methodology and 
epistemology. The most common perspectives within epistemology are positivism and 
interpretivism, and these are further discussed below. 
 
Positivism has been the central viewpoint among researchers for several years, and 
identifies knowledge as rather dualistic and objectivistic (Guba & Lincoln, 1994, p. 
109). This view is linked to natural science, where the researcher and the examined 
object are separate from another. Any uncertainty regarding the validity of a test has to 
be removed, in order to diminish false results (Guba & Lincoln, 1994, p. 110). 
Consequently, the findings and outcomes of a research are perceived as true facts only if 
observed independently. It is of high importance that influence of values and 
preconceptions are avoided during the process, in order to reassure reliable results 
(Guba & Lincoln, 1994, p. 110). In contrast to positivism there is the interpretive 
perspective, also called interpretivism (Gephart, 2004, p. 456). This view focuses on 
understanding the meanings and creations of findings and outcomes. The researcher is 
believed to interact with the object, and thus the outcomes are generated during the 
process. Interpretivism focuses on obtaining a deeper understanding of the investigated 
topic, rather than on measurability. Hence, this perspective differs from positivism by 
perceiving knowledge as subjective (Guba & Lincoln, 1994, p. 109). The determination 
of the positivist view is to disclose an accurate reality and true findings (Gephart, 2004, 
p. 456), and it requires the researcher to study an entity without implications. 
 
The purpose of the thesis emphasises the qualitative and intangible aspects, and these 
concepts are presumed to be of subjective character rather than the opposite. Further, a 
positivist approach would be challenging to pursue, since the aim is to acquire a deeper 
understanding of self-regulation within the Swedish private equity industry. Based on 
theses presumptions, an interpretive perspective is believed to be appropriate in this 
thesis. This perception emphasises the influences of the actors and constructions of the 
social world. Consequently, the epistemology applicable in the thesis will be 
interpretivism. Since the thesis also aims to obtain a comprehension of the industry’s 
perspective and point of view, the findings of the pursued study are of subjective 
character. 
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2.3.2 Ontology 
 
Ontology addresses the issue of the actual world and the description of reality. Guba 
and Lincoln (1994, p. 108) highlight the ontological question, “what is the form and 
nature of reality and, therefore, what is there that can be known about it?” Hence, 
ontology refers to the perception of the world and the functions within it. In other 
words, it concerns the expectations about what reality actually is (Gephart, 2004, p. 
456). Ontology can be divided into two different perspectives, which are objectivism 
and constructionism. The reality within objectivism is determined by natural laws and 
instruments, and thus the relationship between individuals and their actions does not 
exist (Guba & Lincoln, 1994, p. 109). This approach suggests that the reality is 
incredible objective, and can be comprehended with scientific theories and evidence 
(Gephart, 2004, p. 456). Thus, an objectivist perspective is generally linked to 
quantitative research and measurability. In contrast to objectivism, constructionism 
assumes the reality to be influenced and constructed by social actors and their 
preconceptions, and the concept is described as rather subjective (Gephart, 2004, p. 
457). Consequently, the reality of constructionism is believed to change with the 
interactions between actors, as the individual’s understandings are adjusted to the new 
experiences. Epistemology and ontology are closely related and should be consistent 
with each other and as result the discrepancies between the concepts are reduced (Guba 
& Lincoln, 1994, p. 111). 
 
Qualitative and intangible aspects characterize the nature of the thesis and the impact of 
social interaction has to be considered. Adopting an objectivist view in this thesis 
becomes problematic because of the individual interpretations held by the social actors 
within the Swedish private equity industry. As the intention of the thesis is to obtain 
deeper knowledge about the selected topic, constructionism is believed to be the 
appropriate ontological approach. The actions taken by the actors are influenced of 
various perceptions, and the experiences transform into new situations. The nature of 
the research question determines the appropriate view of reality and thus constitutes the 
foundation of how the world is believed to function. Furthermore, the qualitative 
dimensions of the stated research question advocate a constructivist viewpoint. 
Contrary, objectivism assumes individuals and their actions not to be connected and 
subsequently fails to affect the social world. The intention of the thesis is not aligned 
with the perception of objectivism, since the purpose emphases subjective dimensions. 
Hence, the ontological approach applied in this thesis will be constructionism.   

2.4 Research approach 
 
The research approach explains the interconnectedness of theory and research and 
defines the function of the theoretical framework within the study. The research 
approach in a thesis should reflect the aim of the addressed topic and contribute to 
relevant findings. There are two dominant directions referred to as inductive and 
deductive approach (Neuman, 2011, p. 69-70). The nature of the inquiry influences the 
research approach and establishes the direction of the theorizing. However, a research 
usually can entail both inductive and deductive theorizing. The deductive approach is 
the dominant view of research within the field of science, and is linked to tangible 
aspects and hard facts (Saunders et al., 2012, p. 145). A deductive research approach 
mainly emphases on providing evidence for rejecting or accepting stated hypotheses 
(Neuman, 2011, p. 69). The researcher develops hypotheses based on the theoretical 
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framework, and arrives at a resolution by collecting empirical evidence regarding the 
addressed topic (Saunders et al., 2012, p. 145). An inductive research approach starts 
with the empirical findings, which ultimately results in theoretical ideas (Neuman, 
2011, p. 70). Thus, the foundation of the theoretical framework is determined by the 
empirical evidence (Merriam, 2014, p. 15). This approach highlights and reflects the 
intangible aspects of an issue by focusing on building interpretations (Merriam, 2014, p. 
15). Additionally, there is also an alternative research approach termed abduction, 
which is a mixture of the inductive and deductive view (Neuman, 2011, p. 112). 
 
As stated above, studies with a deductive approach are mainly of quantitative character 
and aim to answer the research by the means of hypotheses. A majority of the research 
within the field of finance is based on quantitative aspects, providing a great amount of 
evidence regarding the tangible dimensions of the topic. Additionally, aforementioned 
knowledge regarding private equity and self-regulation is mainly of quantitative 
character. The foundation of previous research within this area could potentially provide 
elementary substance for theoretical hypotheses and thus the application of the 
deductive research approach. However, the research concerning other dimensions of the 
industry is relatively limited and proposes further exploration of this matter. 
Consequently, the acknowledged research question emphasizes the intangible 
dimensions of the industry. The aim of the thesis is to acquire a better understanding of 
self-regulation within the Swedish private equity market, and thus provide new 
knowledge regarding the process. This implies an inductive approach as more accurate, 
since the potential findings of the research are unknown and not based on previous 
theories (Merriam, 2014, p. 15). It will allow the discovering of new findings and 
knowledge concerning self-regulation within the Swedish private equity industry. 
However, pursuing an entirely inductive study is believed to be difficult and thus an 
inductive study might contain elements of a deductive approach.  
 
Further, as the field of research concerning the addressed topic is limited, an inductive 
research approach might be favourable according to Saunders et al. (2012, p. 146). A 
deductive study would be based on predetermined expectations, which could prohibit 
other interesting findings. But seen to the dimensions of the stated purpose, an entirely 
isolated deductive approach is not appropriate in this thesis. Conversely, the research 
approach applied in the thesis should be of an inductive character in order to acquire a 
comprehensive solution to the addressed issue. By adopting a research approach of 
inductive character, the empirical evidence conducted will lay the foundation for the 
theoretical and conceptual ideas in the analysis. Furthermore, as the research question 
addresses the integration process, the selected approach has been adjusted in favour to 
achieve the stated purpose and since the thesis is of inductive character, the empirical 
findings will be collected without inference of theoretical considerations. However, as 
mentioned above, it is difficult to be entirely inductive and thus the research approach 
applied in this thesis might contain deductive dimensions.  

2.5 Research design 
 
Research design refers to the intention of the study and how the research will be 
pursued throughout the thesis (Neuman, 2011, p. 38). Hence, the design is contingent on 
the purpose of the research. It indicates the dispensation of the aspects and how the 
conducted data will be managed. The research design is valuable for fulfilling the 
purpose of a study, and thus it affects the transmission of data and empirical evidence. 
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Ghauri & Grønhaug (2005, P. 56) highlights the importance of a satisfactory 
constructed research question in order to choose an appropriate research design. Hence, 
research design affects the efficiency of finding the desired evidence. Neuman (2011, p. 
38) claims that the chosen design depends upon the aim of the study, and describes 
exploratory, descriptive, and explanatory research design.  
 
An exploratory research design refers to studies where the purpose is to explore a 
relatively unknown topic, and thus provide a wide set of new ideas concerning the issue 
(Neuman, 2011, p. 38). However, an exploratory research requires flexibility since it is 
rather challenging to carry out in practice, and the course of the inquiry can shift during 
the process (Ghauri & Grønhaug, 2005, p. 58). When adopting a descriptive research 
design, the aim is to acquire and introduce an explicit depiction of a certain issue. 
Hence, this approach provides a clear description of the actual situation (Neuman, 2011, 
p. 38-39). Furthermore, the addressed issue is pronounced clearly in the case of a 
descriptive design (Ghauri & Grønhaug, 2005, p. 58). The last approach is the 
explanatory research design, which refers to provide an explanation to the link between 
different variables (Neuman, 2011, p. 40).  
 
As stated in the first chapter, the aim of the thesis is to acquire an understanding of self-
regulation within the Swedish private equity industry. This particular field of research 
can be perceived as quite unexplored, and thus the study will provide novel evidence 
regarding the addressed topic. The aim of the thesis does not require an examination of 
potential relationships between variables, hence an explanatory research design may not 
be perceived suitable. However, this design might have been appropriate if the intention 
of the study had been to find the correlation between variables related to self-regulation. 
Due to the fact that the thesis intends to explore a relatively unknown field within the 
private equity industry, the implemented research design will be of exploratory 
character. Moreover, this design is aligned with the purpose of understanding the 
concept, rather than discovering the relationships. An exploratory design will permit a 
better understanding of the integration process and highlight the ideas behind the 
concept. It may also facilitate the comprehension of the chosen topic. 
 
Further, the data collection is enabled throughout interviews and emphasise the 
qualitative and intangible aspects of self-regulation with respect to the private equity 
market in Sweden. However, a research can include more than only one particular 
design. As the intent is to provide an understanding of the addressed topic, the 
prevailing research design in the thesis will be of exploratory character. Additionally, a 
descriptive research design will be adopted as the findings might partially be of a 
descriptive nature. The decision to combine the exploratory and descriptive design will 
hopefully result in coherent and more comprehensive resolution to the stated research 
question. 

2.6 Research strategy 
 
Research strategy refers to what way the study is employed, in order to answer the 
research question and thus achieve the affirmed purpose (Saunders et al., 2012, p. 173). 
Further, the strategy is influenced by the philosophical assumptions and adopted 
research approaches. Hence, the proposed actions are affected by the methodological 
choices. There are several different strategies of how to succeed with the conducted 
research according to Saunders et al. (2012, p. 173). Further, there are eight rather 
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common and appropriate research strategies when conducting an inquiry within social 
sciences (Saunders et al., 2012, p. 173). 
 
The first strategy refers to experiments, and is pursued with adopting hypotheses 
(Saunders et al., 2012, p. 173). This approach aims to discover the effects of changes 
between different variables, and how likely the changes are (Saunders et al., 2012, p. 
173). Using experiment research strategy generally requires the adoption of a 
quantitative research method. Thus, this approach does not appear to be adequate for the 
stated research question. The second strategy is relatively common within the nature of 
quantitative research and refers to surveys (Saunders et al., 2012, p. 177). Adopting this 
strategy requires an immense amount of time, whereas the data is conducted with the 
help of structured interviews or surveys (Saunders et al., 2012, p. 177-178). Since the 
thesis is of a qualitative character and aims to investigate the intangible dimensions of 
self-regulation within Swedish private equity, this strategy is rejected in this thesis. The 
third strategy is called archival strategy and refers to data collection through collections 
with previous documents and records (Saunders et al., 2012, p. 178). This strategy is 
suitable for a research’s aiming to understand the timeline of particular events 
(Saunders et al., 2012, p. 178). The number of previous data within the addressed field 
of research is quite limited, and thus adopting this strategy is believed to be rather 
challenging.  
 
The fourth strategy explained by Saunders et al. (2012, p. 179) is case study and it refers 
to exploring a particular phenomenon inside a real life context. This strategy suits many 
research methods and could be applied in this thesis, since the aim is to gain a deeper 
understanding of a certain topic. However, it is not adopted in this study, as it is not 
limited to any specific situation. The fifth strategy discussed is the ethnographical 
research, and this can be adopted when the research concerns different cultures or 
groups (Saunders et al., 2012, p. 181). Observing the actions within a particular unit or 
location will provide an insight to the actions and interference between the entities 
(Saunders et al., 2012, p. 181-182). This strategy is not applied in the thesis, as the 
objective is not referring to an observation of any culture. An action research strategy is 
the sixth strategy discussed, and it is adopted in situations whereas concrete problems 
need to be unravelled (Saunders et al., 2012, p. 183). The process of this strategy is 
usually pursued by an identification of the issue, and successively an appropriate 
solution emerges. This strategy requires involvement of the actors within the 
organisation and the researchers, and the process can be perceived as relatively 
comprehensive (Saunders et al., 2012, p. 183-184). Since the purpose of this study is 
not built around a particular problem, this strategy is rejected.   
 
The seventh strategy mentioned by Saunders et al. (2012, p. 185) is grounded theory, 
which is a common strategy within qualitative research. In this strategy the interaction 
between individuals constitutes the foundation for the theoretical interpretations and this 
strategy refers to building knowledge through studying social actors and understanding 
the collected elements (Saunders et al., 2012, p. 185). Grounded theory facilitates the 
process of constructing theoretical interpretations by collecting data through interviews, 
observations or other methods (Merriam, 2014, p. 30). According to Saunders et al. 
(2012, p. 185), this strategy is suitable for an inductive research method and when the 
aim is to get a deeper understanding of certain processes. The adopted research method 
in this thesis is of inductive character and thus the empirical findings are unknown, 
which indicates an application of a strategy characterized by grounded theory. Since the 
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addressed topic and the field of research is relatively unexplored, a grounded theory 
characterized strategy is suitable with respect to the objective of thesis. According to 
Charmaz (2006, p. 130-131), there are two approaches to grounded theory, the 
constructivist or objectivist approach. In an objectivist approach to grounded theory, the 
collected data is believed to exist and is revealed by a researcher without any 
preconceptions (Charmaz, 2006, p. 131-132). The constructivist grounded theory 
approach takes the researcher and the activities into account, since the findings and 
interpretations will be different depending on the individual (Charmaz 2006, p. 130). 
The last strategy discussed by Saunders et al. (2012, p. 188) is narrative inquiry. This 
strategy refers to data collection through storytelling by a few individuals explaining 
their experiences (Merriam, 2014, p. 32). By adopting this strategy, the researcher gets 
an understanding of different processes told by the participant (Saunders et al., 2012, p. 
188). Furthermore, the researcher chooses the relevant pieces in the narrative and since 
the collected data can be quite extensive, this strategy can be rather time-consuming 
(Saunders et al., 2012, p. 189-190). As the objective of the thesis is to acquire a deeper 
understanding of self-regulation within the Swedish private equity industry, a narrative 
inquiry strategy can be adopted appropriately.   
 
Finally, as the aim of the thesis is to acquire an understanding of the Swedish private 
equity industry’s perception of self-regulation through interviews, the objectivist 
grounded theory approach is not suitable. The adopted ontology and epistemology in 
the thesis state that actors and their interactions affect the world, which is in accordance 
to the constructivist grounded theory approach. It is important to highlight difficulties of 
pursuing a study with an entirely grounded theory strategy, since the new built 
knowledge is generally influenced by previous knowledge to some extent. Since the 
thesis is of inductive character and aims to generate new findings, a grounded theory 
characterized strategy is applied in the thesis. Furthermore, as the data collection will be 
conducted through interviews with a few individuals within the industry, a narrative 
inquiry strategy is also adopted. Hence, a constructivist grounded theory characterized 
strategy together with narrative inquiry strategy will be applied in this study. 

2.7 Research methods 
 
The selected research method is particularly important and refers to the process of 
gathering data. Qualitative and quantitative approaches create the profound foundation 
of research methods (Gephart, 2004, p. 455). Besides these approaches, there is a third 
alternative called mixed methods. However, the latter method is a combination of 
qualitative and quantitative aspects (Creswell, 2014, p. 14). The adopted research 
method influences numerous decisions within the study, and determines the course of 
the philosophical and theoretical chapters (Gephart, 2004, p. 455). Further, data 
collection between quantitative and qualitative research is distinctive and therefore the 
processes are adjusted for the specific method. Quantitative research methods generally 
correspond to a deductive research approach and numerical data gathering. Enquiries 
adopting a quantitative method usually implement an objective perspective, and thus 
appear to be more natural-scientifically oriented (Guba & Lincoln, 1982, p. 244). 
Conversely, qualitative research methods generally refer to data gathering in form of 
descriptions and words (Guba & Lincoln, 1982, p. 244). Researches using a qualitative 
method are usually perceived as more subjective, since there is an interaction between 
the researcher and the respondent. There are claims implying that qualitative methods 
are less reliable than enquiries adopting a quantitative approach, because of the 
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subjectivity transpiring in the former method (Guba & Lincoln, 1982, p. 244). However, 
numerous scholars highlight the importance of embracing qualitative research methods 
(Gephart, 2004, p. 455). 
 
As aforementioned, the objective of a study contributes to the adopted research method. 
Furthermore, the implications and findings of a research are extensively affected by the 
selected method. In this thesis, the aim is to acquire a better understanding and highlight 
how self-regulation is integrated within the private equity industry in Sweden. The 
defined research question motivates a qualitative research method, since the thesis 
intends to obtain a more profound understanding of the addressed issue. Additionally, 
the adopted perspective in the thesis might be perceived as relatively subjective. 
Quantitative research methods are concentrated on measurability, numerical variables, 
and generalization (Neuman, 2011, p. 46). However, the stated research question 
emphasises the qualitative dimensions and aims to describe a phenomena, rather than 
providing numerical evidence. Hence, a quantitative method would fail to answer the 
research question properly. In order to achieve the objective of the thesis, data gathering 
will be conducted by semi-structured interviews. Furthermore, the findings will be 
established by the perception and interpretations of the private equity funds in Sweden. 
An interpretative approach is usually adopted within qualitative studies, and this is 
aligned with the philosophical perspectives applied in the thesis. Moreover, the 
qualitative research method is believed to be more appropriate due to the fact that the 
topic is relatively unexplored. Altogether, the chosen method may generate a deeper 
understanding of the process and implications of it. 

2.8 Summary of the methodological choices 
 
A summary of the selected methodological choices discussed in the previous sections 
can be seen in the figure below.  
 

 
 
Figure 1. Summary of the Methodological Choices. 
Source: The Authors. 

2.9 Ethical considerations 
 
Ethics is an intricate term and gives rise to uncertainty related to the ambiguity 
enclosing the concept (Hammersley & Traianou, 2012, p. 16). Research ethics is 
suggested to comprise the assessment of the ethical and unethical components related to 
research and how these are evaluated. In addition, research ethics addresses behaviours 
within research which are perceived as ethically acceptable or not (Hammersley & 
Traianou, 2012, p. 17). Two prominent views on ethics attended in the field of 
philosophy are referred to as Deontology and Consequentialism. These perspectives are 
opposing and the approaches towards ethical judgment diverge fundamentally 
(Hammersley & Traianou, 2012, p. 20-21).  
 
Deontology highlights the significance of duties and complying with the rules related to 
the duty. The society is established upon a set of rules and rights, which either intend to 
eliminate unwanted and illegal behaviour, or to underline, desired or expected 
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behaviours in a particular context. Thus, obeying to rules and laws are central within 
deontology (Hammersley & Traianou, 2012, p. 21). Research ethics codes are suggested 
to encompass deontological features since the obligations of the researcher are specified 
within these frameworks. The main intention of adopting ethical codes within the 
scientific community is to protect the individuals observed in the study and to underline 
the rights of the subjects (Hammersley & Traianou, 2012, p. 22). In contrast, 
consequentialism does not equate rule obedience and duties with good ethical conduct. 
Consequentialism emphasise the importance of evaluating how the activities were 
outlined in advance with the purpose of accomplishing prudent findings and whether 
this intention was materialized in reality (Hammersley & Traianou, 2012, p. 22). Thus, 
the actions that should be undertaken are those who will give rise to superior results. 
Though, this view is frequently accused of containing unethical elements and conveys a 
self-serving purpose. Proponents have opposed these accusations, as the outcomes of a 
study are argued to be evaluated with respect to the interests and well-being of the 
individuals involved in the research. Therefore, the overall assessment of the utility 
versus the potentially adverse effects generated by the study must be carefully weighed 
and considered in the consequentialist view (Hammersley & Traianou, 2012, p. 23). 
 
With respect to this particular study, there are apparent deontological influences as the 
ethical standards defined by Umeå School of Business and Economics were considered 
during the entire process of composing the degree project. Therefore, abiding by this 
ethical research code as well as the general law and rules were of greatest importance. 
As a result, the ability to successfully comply with surrounding regulatory frameworks 
and rules provides an indicator on whether or not sound research ethics was practiced in 
this particular study. The study was designed with the purpose of producing interesting 
and rewarding findings. This intention has influenced the structure of the study and the 
methodological decisions and the potential consequences associated with the study were 
consistently evaluated. However, the outcomes produced by the study were invariably 
subordinated to the well being of the individuals involved in the study. Thus, complying 
with rules regarding the treatment of participants was of greater concern than achieving 
optimal results. Consequently, a fully consequentialist approach towards research ethics 
was not adopted in this study and the deontological view was more influential. 
 
Furthermore, ethical considerations are of high relevance when conducting research 
characterized by a qualitative method. Consequently, researchers are ought to reflect 
upon ethical perplexities, which may emerge in the course of the research process’ 
multiple stages (Creswell, 2013, p. 56). A proactive approach towards these inquiries is 
proposed by Creswell (2013, p. 56), who underlines the importance of contemplating 
ethics consistently throughout the entire research process. Typically, ethical dilemmas 
arise in the phase of the research process involving data collection and the issue is 
primarily stressed at this particular occasion. Consequently, researchers are wrongfully 
inclined to neglect ethical aspects in the initial and concluding phases of the research 
though this may be disadvantageous (Creswell, 2013, p. 56). This particular study has 
adopted a qualitative method and ethical issues were illuminated in advance, as 
awareness concerning the significance of ethics in the various stages of the process is 
required. Hence, ethics was perceived to be a fundamental feature of the research as the 
process progressed to collecting data, data processing and analysis, presentation of data 
and disclosure of findings, and finally the publishing of the data. As a result, the 
research may be assessed to embody a holistic view on ethics. The researcher must 
reflect upon what impact the study will have on participants. Additionally, the study 
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might also affect other entities, such as industries and society at large (Saunders et al., 
2012, p. 226). Findings and outcomes are difficult to predict and can lead to negative 
unintended effects. Thus, it is important to consider the ethical aspects throughout the 
entire research process and reflect upon the potential outcomes. These aspects have a 
central role throughout the research process and are carefully considered in the entire 
thesis. Moreover, ethics and morals have a fundamental position in this thesis, as the 
addressed topic might be perceived as sensitive. This further enhances the significance 
of thorough ethical considerations as well as behaviour during the execution of this 
degree project. 

2.10 Assessment of literature and sources 
 
Literature reviews are of foremost importance when conducting a research, and sources 
need to be critically evaluated before applied or rejected. The credibility of a research is 
of significant importance and distinguishes the level of quality between studies 
(Bryman & Bell, 2011, p. 115). In order to increase the credibility and trustworthiness 
of a research, a thorough literature review needs to be carried out (Bryman & Bell, 
2011, p. 91). Before performing a research, the concerned area of research has to be 
assessed in order to find relevant and useful literature. Furthermore, the chosen 
literature needs to be relevant to the addressed topic, the objective as well as the stated 
research question (Saunders, 2012, p. 107). An extensive literature review creates a 
solid foundation for the particular topic, and increases the criteria of credibility and 
reliability. It also facilitates the process of conducting the theoretical framework, and 
thus improves the process of identifying relevant concepts and theories (Merriam, 2014, 
p. 72). Hence, it is essential that the critical review is conducted properly in order to 
improve the research. The field of research regarding the addressed topic is relatively 
limited, and thus it required an extensive search for relevant literature.  
 
Sources of information can be of different forms and maintain various levels of quality. 
Published literature and journals usually generate the foundation of the theoretical 
framework in a study. The quality of the publications can be assessed based on certain 
criteria. Publications with the highest quality and credibility within a literature review 
are published in a scholarly journal, with articles that are peer-reviewed (Neuman, 2011, 
p. 127-128). In order to become published in a scholarly journal, a research has to be 
quality assured and considered reliable. Therefore this type of literature is assumed to 
maintain the highest quality. Bryman and Bell (2011, p. 115) also advocates the 
importance of the reputation of a journal, since it might reveal the level of credibility of 
it. Hence, the sources applied in the thesis are carefully considered before usage and 
believed to be of high quality. As stated before, the sources in a thesis have to be 
relevant for the addressed topic and of utmost quality. Naturally, information retrieved 
from different sources might contain different levels of reliability. All information 
collected on the Internet cannot be perceived as trustworthy in an academic sense 
(Saunders et al., 2012, p. 98). In the process of collecting information suitable for the 
thesis, general search engines have been replaced with scientific databases such as Web 
of Science, JSTOR and Business Source Premier (EBSCO). All the adopted articles are 
peer-reviewed and the sources provide reliable material concerning the addressed topic 
(Neuman, 2011, p. 128). Furthermore, other sources and literature adopted in the thesis 
has been collected at Umeå University library and these have been carefully reviewed 
before usage. The extensive literature review assures a high quality of the sources used 
and applied in the thesis. 
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3. CONCEPTUAL FRAME OF REFERENCE 
 
 
In the third chapter, a conceptual frame of reference is to be presented. Primarily, the 
intention of the chapter is to generate a general understanding of crucial concepts and 
significant terms in order to enhance the accessibility of the empirical findings and the 
forthcoming analysis. As a result, the chapter is mainly conceptual and contextual, as 
the empirical findings were collected without inference from theoretical considerations 
or references. In alignment with the inductive approach, theory or previous research is 
not central, as the study does not intend to extend or complement a prevailing 
theoretical body. Conversely, the purpose is rather to foster insight and understanding 
with respect to a number of essential and complex concepts. Firstly, central issues in 
the field of finance are stressed in addition to a number of alternating approaches to the 
subjects. Secondly, regulatory matters as well as the concept of self-regulation are 
investigated and scrutinized. Thirdly, the asset class private equity is explored by 
unravelling significant terms as private equity firm and fund. A discussion concerning 
the regulatory history of private equity and the application of self-regulatory 
arrangements within the industry concludes the chapter. Preferably, the conceptual 
frame of reference disclosed in this chapter equips the recipient with a sufficient 
foundation before progressing into the empirical results and analysis.  
 
 

3.1 Finance Theories and Concepts 
 
In the presence of issues arising from asymmetric information in financial markets, 
numerous financial theories have evolved over time and approached the subject in 
question. In finance theory, the relationship between managers and shareholders of an 
organization is central with regard to the potential problem of aligning the interests of 
these parties. Prominent theories as Agency Theory and Stewardship Theory have 
addressed these issues from opposing perspectives and subsequently generated 
diverging implications with respect to information asymmetry and conflicting interests. 
Current finance theory has resulted in a number of conceptual approaches with the 
intention of resolving agency conflicts and reconciling the interests of concerned 
parties. Significant theories as contract theory and resource-based theory relates to 
agency theory whereas the latter correspond to stewardship theory as well. Contract 
theory, resource-based theory and stewardship theory each project strong signalling 
effects to financial markets, thus highlighting the relevance of signalling theory for the 
pursued study in addition to the aforementioned financial theories. 

3.1.1 Agency Theory 
 
Agency theory stresses a fundamental issue concerning the relationship between two or 
more parties and highlights the complexity of social interplay in society (Ross, 1973, p. 
134). Agency theory is frequently utilized in organizational research and discussed in a 
business and economics context with respect to the partition of ownership and control 
(Jensen & Meckling, 1976, p. 309). In agency theory, there are two central components 
as one party is the agent whilst the other is referred to as the principal. Agency related 
problems occur in various situations involving social interaction and typically prevail in 
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arrangements of contractual nature (Ross, 1973, p. 134). An agency relationship is 
established when an agent is appointed with the purpose of representing the interest of 
the principals (Ross, 1973, p. 134). Jensen and Meckling (1976, p. 308) emphasise an 
attribute of the typical agency relationship where the agent acquires mandate to make 
decisions on the behalf of the principals, thus the agency relation may be perceived as a 
contract between agent and principal. However, conflicts may occur in a situation where 
the agent abuses the designated authority and neglects the best interests of the 
principals. Commonly, an agency conflict originates from a relationship whereby both 
parties are prone to optimize the individual gain and utility. Consequently, operation 
may be conducted so as to accommodate the agent’s personal agenda rather than 
safeguarding the interests of the principal, as agreed upon (Jensen & Meckling, 1976, p. 
308).   
 
Primarily, two problems are stressed as a relation between an agent and one or several 
principals is established. Firstly, agency problems caused by conflicting interests of the 
agent and principals give rise to an additional issue related to the difficulty of 
monitoring the activities pursued by the agent. Assessing the performance of the agent 
may be challenging for principals as these supervising activities could be costly or 
difficult to execute in practice (Eisenhardt, 1989, p. 58). Secondly, issues related to risk 
sharing could be entailed when the risk attitudes respectively held by the agent and 
principals diverge. If the behaviour of one party does not correspond with the risk 
preference of the other, discontent may arise within the agency relationship (Eisenhardt, 
1989, p. 58). 
 
Agency costs arise as a consequence of the potential conflicts existing in an agency 
relationship. Aligning the interests of the parties involved in an agency relationship and 
ensuring best practices of the agent from the perspective of the principal comes with a 
cost. Monitoring costs are incurred as the principal verifies the behaviour of the agent 
and consequently reduce the probability of misconduct. Conversely, the agent may 
engage in activities with the purpose of disclosing the intention to serve the interest of 
the principal and these are referred to as bonding expenditures or costs. The intention 
may be reinforced by offering the principal compensation in the event of a breach or 
violation of the assigned authority (Jensen & Meckling, 1976, p. 308). 

3.1.2 Contract theory 
 
Contractual arrangements are central in agency relationships as the contract regulates 
the authorities and discretion allocated to the agent by the principal. For an instance, a 
contractual agreement may be established in order to govern the interaction between the 
owners and the management of a corporation. According to Jensen & Meckling (1976, 
p. 310), contracts regulate the relationships of a firm with respect to parties as creditors, 
customers, employees, and suppliers, and therefore constitute the core of an 
organization.  Though, there are as aforementioned costs related to the enforcement and 
surveillance of a contract. (Jensen & Meckling, 1976, p. 310). An agency relationship is 
characterized by asymmetric information and uncertainty and the contract serves as a 
bridge between the concerned parties whilst outlining the prerequisites and terms of the 
relationship. As the contractual arrangement is of greatest significance in the 
relationship between the agent and principal, it is of relevance to ensure the efficiency 
and viability of the contract. Research on principal-agent issues discusses the optimal 
design of a contract depending on variables as risk-preference, availability of 



	

	 22 

information, and the degree of uncertainty prevailing (Eisenhardt, 1989, p. 60).  As 
suggested by Eisenhardt (1989, p. 60), agency problems can be mitigated by the 
establishment of a contract based upon achievement since this induces the agent to 
operate in accordance with the principal's interests. If the compensation obtained by  the 
agent derives from actual performance, the interests of the agent and principal are 
consolidated since each party benefits from the prosperity of the firm (Eisenhardt, 1989, 
p. 60).   
 
Based upon an assumption of imperfect information and the tendency of agents to act in 
line with a self-serving purpose, the principal is exposed to uncertainty regarding the 
behaviour and actions of the agent. Thus, the principal is unaware of whether or not the 
contractual agreements governing the relation are honoured (Eisenhardt, 1989, p. 61). 
Though, according to Akerlof (1970, p. 500), imposing an industry with licensing 
requirements curtails uncertainty as these certifications serves as a guarantee of 
quality.  Moreover, as an agent and a principal enter into an agency relationship 
governed by contractual agreements, agency problems including moral hazard and 
adverse selection emerge (Eisenhardt, 1989, p. 61). Moral hazard in this context refers 
to the risk of losses resulting from an agent’s reduced effort after an agreement has been 
entered. As a result, the agent evades the stipulated responsibilities and violates the 
contract. Due to the inability of principals to confirm or validate the competencies and 
abilities purported by an agent, the same agent may have distorted the alleged abilities 
and adverse selection arises (Eisenhardt, 1989, p. 61). 

3.1.3 Resourced based theory 
 
In contrast to Porter’s traditional view on the strategy of an organization in relation to 
the external environment, Grant (1991, p. 114) discusses the internal capabilities, 
resources and skills of an organization in relation to the implemented strategy. 
Resource-based theory contemplates organizational strategy in terms of the resources 
held within a firm. In accordance with the theory, an optimal strategy is enunciated 
based upon the resources incorporated in an organization rather than from input 
retrieved from the external environment (Grant, 1991, p. 115). Grant (1991, p. 116) 
discusses the benefit of compiling a long-term strategy based upon the firm’s specific 
abilities and resources since the profit generated by the firm primarily derives from 
these internal prerequisites. Continuing, Grant (1991, p. 116) stresses the issue of 
building a strategy on external elements, as these are arbitrary and elusive. Therefore, 
internal qualities and resources constitute a more solid foundation when formulating a 
strategy with a long-term perspective. Hence, internal capabilities and resources are 
crucial elements in the identity and core of a firm (Grant, 1991, p. 116). Moreover, 
maintaining a competitive advantage and operating in an alluring industry are decisive 
with regard to profitability and economic prosperity. However, obtaining a competitive 
advantage relative to the competitors within an industry has empirically proven to be of 
greater significance for the profitability of a firm than the general appeal of the industry 
at large (Grant, 1991, p. 117). 
 
A competitive advantage stemming from internal resources has the potential of 
generating profit, though this profit may evaporate if the competitive advantage is lost. 
This may occur in a situation where the competitors obtain an equivalent resource or if 
the resource is exhausted (Grant, 1991, p. 117). However, the risk of losing a 
competitive advantage is limited if the capabilities of the organisation are intricately 
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structured and rests on complex patterns, which are difficult for rivals to copy (Grant, 
1991, p. 127). The capabilities of a firm are described by Grant (1991, p. 118-119) as 
the synergies generated by the interaction of several individual resources, which are 
categorized as human resources, reputational resources, organizational resources, 
financial resources, physical resources, and technological resources. Hence, the 
individual resources constitute the capabilities of an organization whilst these internal 
capabilities in turn give rise to competitive advantages (Grant, 1991, p. 119). From a 
strategic point of view, resources of intangible nature are of largest value. Though, 
assessing the value of intangible resources is complicated as these are exempted from 
the financial statements (Grant, 1991, p. 119). 

3.1.4 Stewardship theory 
 
In agency theory, the interests of the agent and the principal are in conflict. Both parties 
in the agency relationship are presumed to optimize personal gains and act in 
accordance with self-interests (Jensen & Meckling, 1976, p. 308). Thus, the incitements 
of agents are assumed to solely originate from the possibility of personal gain and 
individual utility and an embedded conflict of interest is ever present (Donaldson & 
Davis, 1991, p. 51). Conversely, stewardship theory discuss reasons for the alignment 
of interests between the agent and the principal and when the behaviour of an agent is 
not derived from the desire to maximize personal economic gain (Donaldson & Davis, 
1991, p. 51). Elements as recognition from peers and superiors, and the manager’s 
identification with the organization and its performance, may motivate the agent despite 
the non-financial nature of these aspects. As the interests of the manager and the firm 
are merged, the interests of the agent and the principal are naturally in alignment 
(Donaldson & Davis, 1991, p. 51). Stewardship theory depicts the managing agent as an 
individual who is prone to operate as an adept steward of the firm. A steward is 
committed to serve the best interests of the firm and indirectly the shareholders as well 
(Donaldson & Davis, 1991, p. 51). This view completely opposes the perception of the 
manager as opportunistic and selfish, which is projected by the agency theory. 
According to stewardship theory, the individual incitements of the manager cannot be 
blamed for fluctuations in the performance of the firm since these are considered to 
stem from the design of the organisational structure. The performance of a firm is 
enhanced if the manager is in undivided control of the concerned organization. 
Consolidation of power and authority occurs as the managing CEO in addition holds the 
leading position in the board of directors (Donaldson & Davis, 1991, p. 52).  Davis et 
al. (1997, p. 25) highlight the credibility of the steward and advocate managerial 
independence as the steward is to be trusted based on the altruistic incitements held by 
the manager. 
 
Consequently, imposing control on the manager may be detrimental and does not 
accommodate the interests of the principal (Davis et al., 1997, p. 25). This view on 
corporate structure opposes the foundation of agency theory, which in contrast 
emphasizes the importance of an autonomous board of directors in order to monitor and 
mitigate opportunistic behaviour of the manager (Davis et al., 1997, p. 23). Collectivism 
characterizes the steward and the desire to enhance the prosperity of the organization is 
superior to individual utility maximization. According to Davis et al. (1997, p. 24), 
managers acting as stewards are proposed to behave in the best interest of the 
organization despite diverging interests of the steward and the principals. Thus, 
individual utility is subordinated to the goal-achievement and best interest of the 
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managed firm (Davis et al., 1997, p. 24). Ultimately, this behaviour favours the interests 
and prosperity of the principals as these aspects are related to successful and prosperous 
firm performance (Davis et al., 1997, p. 25). 

3.1.5 Signalling theory 
 
Uncertainty associated with the quality assessment of a service or good is a 
consequence of the prevalence of information asymmetry (Akerlof, 1970, p. 488). This 
notion is of highest importance in markets where features as trust and confidence are 
crucial (Akerlof, 1970, p. 500). However, signalling has the benefit of counteracting 
uncertainty and bridging information discrepancies (Comment & Jarrell, 1991, p. 1243). 
Spence (2002, p. 434) discusses the importance of signals at markets permeated by 
information asymmetry and incomplete information. This phenomenon emerges as the 
party with superior access to information transmits complementary information to the 
party, which is disadvantaged with respect to information throughout signals. 
Asymmetric information is inherent in multiple markets and the availability of 
information diverges between the involved participants. Financial markets, job markets, 
and markets for consumer goods are all examples of markets characterized by 
disparities of information (Spence, 2002, p. 435). Moreover, the complexity of signals 
increases in a situation where the incentives of the concerned parties diverge as, these 
may be less anxious to communicate correctly (Spence, 2002, p. 434). 
 
A distinction is drawn between information in terms of indices, which are fixed and 
observable, and signals, which are observable but liable to manipulation at the 
discretion of the transmitter (Spence, 1973, p. 357). Due to the solid nature of indices, 
little can be made in order to alter this information whereas information in terms of 
signals is dynamic and flexible. The manipulation of the signals comes with a price, 
though it may also contribute with advantageous and desirable implications to the 
transmitter of the signals  (Spence, 1973, p. 358). 
 
Furthermore, signals may be projected through decisions of financial character. For an 
instance, the signalling effects and information conveyed by dividend policies and 
repurchase programs have been explored. Information asymmetry permeates the 
relationship between managers and external investors and alterations in the dividend 
policy may therefore include an indication of managers’ beliefs regarding future 
earnings and profitability. To exemplify, the announcement of a dividend increase 
signals a manager’s enthusiasm and confidence in future performance whilst a divided 
reduction mediate the opposite (Healy & Palepu, 1988, p. 173-174). 

3.2 Self-regulation 

3.2.1 Regulation and Self-regulation 
 
Regulatory considerations are a recurring feature of the discussion surrounding financial 
markets and institutions. Recessions and financial turmoil have highlighted the 
vulnerability of financial markets and institutions, which have promoted comprehensive 
regulatory reforms. Following the most recent credit crisis, the world’s leading financial 
markets has been the targets of extensive regulatory scrutiny intending to promote 
stability and to restore public confidence. Additionally, regulations are utilized in order 
to provide consumer protection and to accommodate issues stemming from conflicting 
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interests and asymmetric information. Moreover, confidence is crucial for the prosperity 
of the private equity industry in Sweden and the regulatory issue is frequently 
emphasised accordingly. Hence, regulation is a central and fundamental matter included 
in the field of research addressed within this thesis. As regulatory activities and 
legislation are critical for the function and performance of financial markets, it appears 
to be appropriate to begin with a review of the regulatory concept. Moreover, the 
growing importance of private equity within financial markets has evoked a vivid 
debate concerning regulations and its various configurations. Depending on the 
regulatory issuer and the mandate of the issuer, the implications incurred by the targeted 
financial market may diverge. Self-regulation is an alternative to governmentally 
imposed regulation and plays a significant part in the process of fulfilling the purpose of 
this study. Finally, obtaining an understanding for the theoretical body concerning 
regulation and successively self-regulation was concluded to be a necessity for 
facilitating the exploration of the integration of self-regulation within the Swedish 
private equity industry. 

3.2.2 Regulations 
 
Changes in the architecture of financial markets and related institutions have emerged 
alongside technological progression. New technological prerequisites and advanced 
financial research encouraged financial engineering and innovation, which enhanced 
economic efficiency. However, the evolution of financial markets gave rise to new risks 
and created a demand for competency development among its participants (Merton, 
1995, p. 462). Furthermore, financial efficiency induced by innovation calls for an 
appropriate infrastructure to be fully utilised (Merton, 1995, p. 470-471). According to 
Merton (1995, p. 471), elements as the relationships between financial markets, 
institutions, regulations, the way trading and clearing facilities are structured, and 
systems concerning management information are fundamental for the financial 
infrastructure. Hence, as financial innovation alters the conditions within a financial 
system, it is closely accompanied by modified regulatory procedures (Merton, 1995, p. 
470-471). Moreover, the main intention with regulation of financial markets stems from 
the desire to safeguard the system and to preserve its stability.  Acharya (2009, p. 225) 
underlines the transition from primarily discussing the stability of financial institutions 
as isolated entities towards striving for assuring the stability of the system as a complete 
unit. As a result of attempting to support the robustness of the financial system, terms as 
systemic risk and contagion are frequently stressed. Systemic risk occur as one or more 
financial entities are struck by an unanticipated negative shock and the consequences 
are transferred to additional participants within the system, which also are negatively 
affected by the event (Martínez-Jaramillo et al., 2010, p. 2359). Contagion refers to the 
event where the negative outcomes of an adverse shock to a small number of 
institutions, sectors or regions are disseminated to the entire financial system and 
economy at large. According to Martínez-Jaramillo et al. (2010, p. 2373), the banking 
sector is particularly exposed to contagion due to the interconnectedness entailed by 
interbanking activities. Contagion causes negative shocks, which initially were isolated 
to one or a few entities, to spread across corporate, industrial and geographical borders 
(Allen & Gale, 2000, p. 2). Thus, the process of contagion constitutes a vital component 
in the concept of systemic risk. 
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3.2.3 Self-regulation 
 
Self-regulation is an alternative approach to governmentally imposed regulations 
employed in advanced economies (Gunningham & Rees, 1997, p. 363). According to 
Lima and Núñez (2015, p. 4423), self-regulation can be applied to a variety of industries 
and professional groups as medicine, law, auditing, banking, and additional financial 
services. The intention with implementing self-regulation is to promote best practices 
and prohibit fraudulent behaviour (Lima & Núñez, 2015, p. 4423). Traditionally, 
regulatory issues have regarded the decision on whether the government should 
introduce regulations or leave the concerned market unsupervised. Initiatives of self-
regulatory nature have proven to be an adequate option to traditional solutions and can 
be practiced independently or complementary to prevailing regulatory frameworks and 
policies (Gunningham & Rees, 1997, p. 363). An increased tendency towards exploring 
self-regulation has been observed over the last decades whilst conventional direct 
regulation and its deficiencies have been criticised. The explanation for this inclination 
can be assigned to the increased costs of regulatory compliance and the 
counterproductive attributes of governmental regulations, as proposed by Gunningham 
and Rees (1997, p. 363-364). In addition, self-regulation is not an equivalent to 
deregulation and these concepts must be prudently distinguished, as argued by 
Gunningham and Rees (1997, p. 396). Furthermore, the term self-regulation 
incorporates a wide range of dimensions and implications depending on the context and 
what has been regarded. To begin with, Gunningham and Rees (1997, p. 364) separate 
between self-regulation pursued by a single entity or jointly in groups. Secondly, it is 
vital to differentiate between social self-regulation and economic self-regulation 
(Gunningham & Rees, 1997, p. 365). Furthermore, a certain level of governmental 
involvement typically accompanies self-regulation of financial markets, and the extent 
of intervention performed by the government constitutes the third classification of self-
regulations (Gunningham & Rees, 1997, p. 365). 
 
With respect to the first delimitation conducted, industry self-regulation is a widespread 
example of self-regulatory precautions assumed by a particular group. Self-regulation of 
financial markets is commonly pursued in terms of industry self-regulation. Industry 
self-regulation concerns the norms and standards adopted within a certain industry, 
which highlights the decisive importance of functional cooperation between its actors 
(Gunningham & Rees, 1997, p. 364-365). The standards and practices are assimilated, 
implemented, monitored and, when necessary, disciplined by an organization at an 
industry level (Gupta & Lad, 1983, p. 417). Hence, an industry specific authority, as a 
trade association for an instance, is primarily liable for the supervisory review and 
monitors compliance with the stated practices and standards among those who are 
subject to the self-regulation (Gupta & Lad, 1983, p. 418). Gupta and Lad (1983, p. 
419) describe industry self-regulation as formal and straightforward whilst self-
regulation at the individual firm is depicted as subtle and implied with a clear emphasis 
of the transmitted signalling effects. 
 
Furthermore, initiatives aiming toward market supervision or other aspects of economic 
character are referred to as economic self-regulation whilst social self-regulation strives 
for assuring the safety of parties exposed to operations conducted by a firm. For an 
instance, self-regulation of social nature promotes responsible operations and enhances 
consumer protection, equality, and sustainability (Gunningham & Rees, 1997, p. 365). 
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Finally, as aforementioned, observing a self-regulatory initiative sans any elements of 
governmental interference is rare. However, the scope of involvement may vary where 
voluntary self-regulation is fully initiated and enforced privately by a firm or an 
industry in contrast to mandated partial self-regulation, in which governmental 
authorities manage the establishment of rules or the subsequent supervision. The middle 
way, namely mandated full self-regulation, is similar to the voluntary self-regulation 
though it is sanctioned and reviewed by the government (Gunningham & Rees, 1997, p. 
365). 
 
Benefits and criticism 
 
Industry self-regulation encompasses a number of advantages over traditional 
government imposed regulation and has subsequently obtained recognition and grown 
in popularity. The appeal of self-regulation can be ascribed to features as cost reduction, 
adaptability, and dynamic interaction with the surrounding environment. In addition, the 
inertia occurring in regulatory processes commenced by the government are avoided as 
self-regulatory measures are realized at a higher pace with greater flexibility 
(Gunningham & Rees, 1997, p. 366). Industry self-regulation, as implied by the name, 
involves self-regulatory initiatives carried out and enforced by an organization 
representing the industry. Hence, the standards comprising the industry self-regulatory 
framework are established and monitored by highly qualified individuals with practical 
experience and insight (Gunningham & Rees, 1997, p. 366). The prevalence of 
competition among the actors within an industry generates strong incentives of the 
individual actor to comply with the established self-regulation in order maintain 
competitiveness and to obtain a favourable reputation. Consequently, industry self-
regulation incorporates the potential of controlling the targeted industry effectively and 
encourages business operations of best practice with high ethical standards 
(Gunningham & Rees, 1997, p. 366). Additionally, Lima and Núñez (2015, p. 4424) 
highlight the importance of the benefits related to reputation in order to motivate 
adequate self-regulation. Furthermore, self-regulatory sceptics blame the excessive 
discretion assigned to the financial industry for the most recent financial crisis 
(Omarova, 2011, p. 415-416). However, disregarding industry self-regulation as an 
adequate option to traditional regulation is suggested by Omarova (2011, p. 416) to be 
hazardous as this may further exacerbate the instability of financial markets. Regulatory 
initiatives pursued by governments are condemned to provoke regulatory arbitrage and 
subsequently induce a spiral of new regulatory initiatives followed by regulatory 
avoidance of the concerned institutions. Due to the complexity and increased 
sophistication of financial markets, the regulatory environment must be designed in 
conjunction with the financial industry (Omarova, 2011, p. 416). 
 
From a theoretical point of departure, the benefits of self-regulation are numerous and 
the regulatory arrangement includes attractive properties. However, industry control of 
this kind encounters resistance with respect to the practical execution and the method is 
exposed to vast criticism. A large portion of the pronounced critique can be deducted to 
the tendency of industry self-regulations to favour the industry in question ahead of the 
interests of external parties. In addition, self-regulatory arrangements are accused of 
being hollow and exclusively symbolic in absence of any true substance (Gunningham 
& Rees, 1997, p. 366). Additionally, the consequences following the breach of a self-
regulatory arrangement are considered to be scanty and characterized by gentle 
punishments according to opponents (Gunningham & Rees, 1997, p.  370). Self-
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regulation is recurrently blamed for enabling an industry to project a responsible and 
accountable image to the public, which could be misleading and faulty. By adopting 
self-regulatory arrangements and forestalling stringent government regulation, the self-
regulating industry avoids public involvement and scrutiny whilst enhancing the private 
gains (Gunningham & Rees, 1997, p.  370). Thus, self-regulation can give rise to 
suspicion and mistrust although the pronounced intentions underlying various self-
regulatory initiatives are altruistic and benevolent (Gunningham & Rees, 1997, p.  380). 
 
Five dimensions of self-regulation 
 
Gunningham and Rees (1997, p. 370) have approached industry self-regulation from 
five diverging angles in order to comprehend the concept and to illuminate its various 
implications. As aforementioned, regulations can be introduced on the initiative of the 
government or, in contrast, by the individual firm or a specific industry in terms of self-
regulation (Gunningham & Rees, 1997, p. 364). 
 
Firstly, the function of mediating institutions in a self-regulatory context is addressed by 
Gunningham and Rees (1997, p. 370). The term mediating institutions refers to different 
industry associations, which are in a position to impose self-regulatory guidelines 
(Gunningham & Rees, 1997, p. 371). These associations are considered to be suitable 
supervisory bodies as they possess valuable knowledge and insights regarding the 
particular industry. Therefore, standards should be determined by the industry 
association in order to preserve the quality and efficiency of a self-regulatory 
arrangement (Gunningham & Rees, 1997, p. 372). Furthermore, these sorts of 
associations are viewed as valuable resources in the process of establishing moral 
standards and promoting best practice within an industry (Gunningham & Rees, 1997, 
p. 371). The industry association is responsible for compiling a framework, which 
convey the moral standards and norms accepted by the specific industry. Gunningham 
and Rees (1997, p. 375) discuss the influence short-termism within an industry has on 
self-regulation, and how possible negative consequences should be prevented. The 
authors explain that the possible implications of short-termism have to be further 
examined, with respect to the particular industry (Gunningham & Rees, 1997, p. 376). 
 
Secondly, the importance of an industrial morality is highlighted by Gunningham and 
Rees (1997, p. 376). Rather than primarily approaching the desired behaviours within an 
industry from an economic or financial perspective, the industrial morality addresses 
conducts that are beneficial for the specific company and industry, but also the society 
at large (Gunningham & Rees, 1997, p. 376). In contrast to conventional morality, 
which typically is related to customs and habits, the industrial morality originates from 
an aware and active choice (Gunningham & Rees, 1997, p. 377). One of the foundations 
of industry self-regulation is referred to as a normative framework, and this framework 
is of absolute significance when establishing the self-regulatory standards of an industry 
(Gunningham & Rees, 1997, p. 376). This framework incorporates the moral 
obligations, norms, principles, and practices adopted by an industry (Gunningham & 
Rees, 1997, p. 377). Compliance with industrial norms is encouraged if the industrial 
morality is included into the normative framework accepted by an industry, as these 
become anchored to the core of the particular industry (Gunningham & Rees, 1997, p. 
379). 
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Thirdly, Gunningham and Rees (1997, p. 380) address the importance of 
institutionalization when discussing industry self-regulation and responsibility. The 
ability to translate the industry norms and values into practical conduct and behaviour is 
decisive for the success of self-regulatory arrangements (Gunningham & Rees, 1997, p. 
381). In essence, the efficiency of industry self-regulation is contingent upon the 
included members’ dedication to the procedures and values adopted by an industry 
(Gunningham & Rees, 1997, p. 381). A parallel between institutionalization and 
socialization is drawn by Gunningham and Rees (1997, p. 381), as the establishment of 
personal moral is similar to the elaboration of self-regulation conducted by 
organizations. Regardless if moral obligations and values are to be indoctrinated to a 
person or a company, institutionalization and socialization target to generate moral 
subjects. Thus, prudently integrating moral values and norms within the culture of an 
organization is central in order to assure a consequential morality (Gunningham & Rees, 
1997, p. 381). As a result, building a conscience or moral sense, either with respect to 
an individual or an entire industry, is crucial and highlights the significance of 
institutionalization or socialisation (Gunningham & Rees, 1997, p. 381-382).  
 
In addition to the aforementioned considerations, self-regulatory arrangements are 
influenced by external elements. As a result, the fourth factor discussed by Gunningham 
and Rees (1997, p. 389) concerns effective self-regulation and the impact of effective 
self-regulation. Typically, the self-interests of the public and a specific industry or 
company are diverging. In a situation where the public partially incurs the costs related 
to the production of a company, the discrepancy between these parties becomes 
apparent. For an instance, particular segments as the workforce or the consumers may 
be disadvantaged by the operations conducted by a firm in terms of pollution, 
inadequate goods or workplace injuries (Gunningham & Rees, 1997, p. 390). In order to 
overcome issues related to the diverging interests of the parties, external pressures are 
required in order to supply the concerned industry with incentives to pursue self-
regulatory initiatives (Gunningham & Rees, 1997, p. 390). Avoiding governmental 
involvement may serve as a motive for an industry to self-regulate if continuous 
autonomy is believed to be determinant for the survival of the industry in question 
(Gunningham & Rees, 1997, p. 391). However, successful self-regulation of an industry 
may emerge in an occasion where the interests of the public actually are aligning. By 
establishing an optional code of conduct, the appeal of the industry may increase as it is 
regarded as credible and responsible (Gunningham & Rees, 1997, p. 390).  
 
Lastly, industry self-regulation is frequently displayed as an antipole to public 
regulation. However, viewing this alternative approach as opposing or incompatible 
with government regulation is inaccurate since traditional government regulation is 
interrelated with industry self-regulation. Hence, the role of the state and third parties is 
central in discussions related to self-regulation and industry self-regulation 
(Gunningham & Rees, 1997, p. 397). The relationship between the two approaches is 
dynamic and industry self-regulation commonly contains a certain degree of 
governmental involvement. Though, the extent of the government intervention varies 
from industry to industry and the level of involvement diverges. Acknowledging the 
interaction amid private and public regulation enables the discovery of novel and 
innovative regulatory policies. However, finding the optimal mixture and composing a 
balanced regulatory policy is challenging (Gunningham & Rees, 1997, p. 398). In 
addition to the state, external parties as consumers, competitors, and lenders may serve 
as regulators of an industry. Consequently, third parties may have an important impact 
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on the efficiency and enforcement of self-regulatory initiatives and relieve the need for 
government involvement (Gunningham & Rees, 1997, p. 403). Thus, an additional 
component is added to the regulatory mix and may therefore contribute to the success of 
an industry’s regulatory policy. A regulatory policy structured based upon the 
regulatory implications from the industry, the government, and third parties are referred 
to as co-regulation (Gunningham & Rees, 1997, p. 404). 

3.3 Private Equity 
 
Grasping fundamental features and mechanism of the alternative asset class private 
equity is crucial for the pursued study as it enables the analysis of the self-regulatory 
processes integrated within the Swedish private equity industry. Private equity is an 
intricate and complex theoretical field and insight to the establishment of private equity 
funds, fund structure, and sources of financing are required. Furthermore, key concepts 
are to be defined and a distinction between terms as private equity firm and private 
equity fund will be disclosed in this section of the conceptual frame of reference. Due to 
the controversy associated with issues stemming from the morality of the private equity 
industry, compensation schemes, incitement systems, exit strategies, and reputation, 
these critical elements are to be explored. The lack of sufficient transparency, 
accountability, and sustainability existing within the private equity industry is 
frequently addressed in the regulatory discussion. These attributes highlight the 
prevalence of information asymmetry and the potential conflicts of interests originating 
from the aforementioned deficiencies. Consequently, these matters are to be 
investigated in terms of private equity and self-regulation later in this section. 

3.3.1 Introduction 
 
Investments in the equity of private companies are referred to as private equity 
investments (Invest Europe, 2015). In contrast to public equity, private equity cannot be 
accessed through a public stock exchange and this asset class is not as readily traded as 
public equity (Klein et al., 2013, p. 39). Roughly, 1 trillion dollars are managed by the 
globally aggregated private equity industry (Metrick & Yasuda, 2010, p. 2303). Private 
equity is frequently associated with the investments performed by buyout firms but the 
asset class further comprise venture capital investments as well. Venture capital 
involves investments in the equity of young and nascent growth companies (Kaplan & 
Strömberg, 2009, p. 121). The high degree of leverage accompanying a buyout 
transaction has given rise to the denomination Leveraged Buyout (LBO) and a firm 
engaged in LBO investments acquires sufficiently of a firm’s equity in order to obtain a 
majority interest in the targeted firm (Kaplan & Strömberg, 2009, p. 121). Firms 
acquired by the means of an LBO are generally better established and has achieved 
greater maturity than the firms singled out by venture capitalists (Kaplan & Strömberg, 
2009, p. 121). In addition to the control procured by acquiring a majority stake in a 
company, the private equity firm governs the investment by engaging actively in the 
management of the acquired company (Klein et al., 2013, p. 39). Allegedly, the superior 
corporate governance structure utilized by the industry constitutes the principal source 
of value creation within private equity (De Fontenay, 2013, p. 115).  
 
By participating actively in the boards of the portfolio companies acquired by a fund, 
the private equity industry manages to consolidate ownership and control. Thus, the 
ownership model reduces agency costs by aligning the interests of the management and 
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shareholders (De Fontenay, 2013, p. 130). The term private equity is recurrently utilized 
synonymously with buyout, or LBO, in the academic literature and the financial press, 
and private equity in the context of this thesis refers to private equity firms involved in 
buyout activities. Internationally, immense private equity firms as KKR, Carlyle, 
Apollo, and Blackstone are highly considered actors. The typical private equity firm 
constitutes of a small number of professionals and the power dispersion amongst these 
individuals reveals an organizational structure with a high degree of decentralization 
(Kaplan & Strömberg, 2009, p. 123).  
 
The history of private equity dates back to the late 1970s and has comprised cycles of 
expansion and decent (Klein et al., 2013, p 39). LBO markets experienced the first 
upsurge in the 80s and yet another boom in the years leading up to the most recent 
financial crisis (Klein et al., 2013, p. 39). With respect to the substantial portion of 
leverage in LBOs, the booms in the market can be deduced to aspects as low interest 
rates and accessibility of credit (McCahery & Vermeulen, 2010, p. 206). Though, the 
boom in the market for LBOs went bust in 2007 and the activity subsided as a result of 
the 2007 credit crunch (McCahery & Vermeulen, 2010, p. 207). 

3.3.2 Private Equity Firm versus Private Equity Fund 
 
Unravelling the concept of private equity requires a distinction to be made between a 
private equity firm and a private equity fund. To begin with, the legal form of a private 
equity firm is either as a Limited Liability Corporation or a Partnership. According to 
De Fontenay (2013, p. 122), a group of professional investors, intending to participate 
in private equity activities, which obtain funds from institutional investors and 
aggravates these funds in investment vehicles are referred to as a private equity firm. 
Furthermore, a private equity fund is an investment vehicle utilized so as to pool the 
funds provided by the investors (De Fontenay, 2013, p. 122). The capital allocated to 
private equity funds by investors is designated to sponsor the acquisitions of companies 
as well as to provide the private equity firm with fees for management (Kaplan & 
Strömberg, 2009, p. 123). A private equity fund is legally structured as a limited 
partnership with a General Partner (GP) and an Limited Partner (LP) accordingly. The 
private equity firm is appointed as the GP in the partnership whilst the investors assume 
the role of the LP. The majority of capital raised by a fund is supplied by the LPs, which 
in contrast to the GP do not participate in the management of the fund. In addition to 
actively managing the fund, the GP generally supply a minimum of one percent of the 
total committed capital to the fund (Kaplan & Strömberg, 2009, p. 123). Primarily, the 
LPs of a private equity fund are either sophisticated investors as wealthy individuals or 
institutional investors as pension funds, insurance companies, university endowments 
etc. (Kaplan & Strömberg, 2009, p. 123). The relationship between the GP and the LPs 
is a crucial component in the structure of the private equity ownership model. Though, 
the essence of this fundamental relation has given rise to an intricate discussion 
concerning conflicting interests and the peril of information asymmetry (McCahery & 
Vermeulen, 2010, p. 226).  
 
One or a number of private equity funds can be established and managed by a private 
equity firm, where each fund possesses companies obtained by the specific fund 
through an acquisition. A company acquired and managed by a private equity fund is 
referred to as a portfolio company. Hence, the private equity fund is the owner of the 
portfolio companies whilst the private equity firm explores potential investment 
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opportunities, manages the acquired firms, and eventually realizes the investment by 
disposing the portfolio company (De Fontenay, 2013, p. 123-124). Moreover, the GP is 
confronted with the decision to either at one initial occasion obtain capital sufficient for 
funding several investment opportunities or to raise capital to finance single projects as 
they emerge. The former approach is referred to as ex ante financing and the latter ex 
post financing (Axelson et al., 2009, p. 1550). 
 
An investment in private equity is viewed as illiquid and the LPs have limited influence 
and control over how the capital contributed to the fund is invested and managed, as 
long as the fund agreement is complied with (Kaplan & Strömberg, 2009, p. 123) 
Commonly, the lifetime of the fund is predetermined and the raised capital is invested 
within the first years. The years trailing the investment is called the holding period and 
the fund is typically divested approximately ten years after it was initially established 
(McCahery & Vermeulen, 2010, p. 208). When the portfolio companies are sold in the 
end of the fund’s life, the capital committed to the fund is rendered to the investors, 
namely the LPs (Kaplan & Strömberg, 2009, p. 123). 
 

 
 
Figure 2. Private Equity Firm and Fund Structure.  
Source: Developed from Kaplan and Strömberg (2009, p. 123) and Brealey et al. (2014, 
p. 846). 

3.3.3 Exit strategies 
 
Moreover, exit is a term used for describing the disposal of an investment conducted by 
a private equity fund. Portfolio companies held by a fund may be exited in a number of 
ways and the most frequent approach is to sell the company forth to a strategic 
corporate buyer. In addition, it is common to carry out an exit by selling the portfolio 
company to another private equity fund or realizing the investment by going public 
throughout an Initial Public Offering (IPO) (Kaplan & Strömberg, 2009, p. 129). 
However, private equity is recurrently associated with short sightedness and the 
criticism directed towards the industry partially originates from this allegation. As 
aforementioned a fund’s holding period of a portfolio company varies, though five to 
eight years of active ownership is standard (Kaplan & Strömberg, 2009, p. 123). As a 
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result of the short investment horizon signifying the business model of private equity, 
the investments conducted by the funds are accused of promoting short-term payoff at 
the expense of long run value-creation and social welfare (De Fontenay, 2013, p. 118). 
Though, Kaplan and Strömberg (2009, p. 130) oppose the criticism as increased holding 
periods amongst private equity funds have been observed. 

3.3.4 Capital Structure and Leveraged Buyout 
 
The transaction in which a private equity fund acquires a company is typically funded 
with only a small portion of equity and the remainder of the purchase sum is debt 
financed. As previously mentioned, this highly levered buyout transaction is entitled 
LBO and the capital accumulated as the fund was established is supplemented with a 
substantial amount of debt obtained from a third party. Typically, the portion of debt 
involved in the LBO acquisition amount to approximately sixty to ninety percent (De 
Fontenay, 2013, p. 122). The company targeted in an acquisition initiated by a private 
equity fund undertakes debt in order to bail out the current shareholders and the assets 
of the company serves as collateral. As the loan agreement is entered by the target 
company, the assets of the private equity fund and firm are shielded from the creditors 
in the event of a default. Private equity is characterized by a signifying compensation 
structure and the private equity firm, i.e. the GP, receives compensation in three ways. 
In brief, the compensation is materialized by means of a management fee, carried 
interest, as well as deal and monitoring fees (Kaplan & Strömberg, 2009, p. 124). 

3.3.5 Private Equity and Compensation Arrangements 
 
The GP obtains management fees on an annual basis and a fixed percentage of the 
capital raised by the fund constitutes the fee. Hence, the management fee is independent 
of the actual performance of the fund and the capital remaining in the fund after the 
withdrawal of management fees is available for investments (Metrick & Yasuda, 2010, 
p. 2310). In addition to the fixed elements of revenue obtained by the GP, the private 
equity firm has a claim on a variable income known as carried interest, frequently 
referred to as “carry” by the industry. The carried interest represents the GP’s portion of 
the potential profit attained by the fund and amount to twenty percent in general. Thus, 
eighty percent of the profit is distributed to the investors, namely the LPs (McCahery & 
Vermeulen, 2010, p. 211). Moreover, an additional source of revenue in private equity 
originates from the portfolio companies held within a fund rather than the LPs. These 
deal and monitoring fees are usually equally divided amid the GP and LPs (Kaplan & 
Strömberg, 2009, p. 124). The compensational arrangements related to private equity 
are intricate and concepts as hurdle rate and clawback provision are frequently 
highlighted. In this context, the hurdle rate reflects the additional return required above 
the initial investment of the LPs before any profit is allotted to the GP (McCahery & 
Vermeulen, 2010, p. 211). In case of an event where the profit does not exceed the 
stated hurdle rate but the GP has faulty provided them with carried interest, the LPs are 
entitled to recover these funds through a clawback provision (McCahery & Vermeulen, 
2010, p. 211). 

3.3.6 Private Equity and Reputation 
 
With respect to the central interaction of the GP and LPs, the success of a private equity 
firm is conditional on the reputation assigned to the GP by external investors. A well-
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renowned GP has good prospects of expanding the scope of future funds as the ability 
to attract investors and raise capital largely derives from the reputation of the particular 
GP (Axelson et al., 2009, p. 1574). According to Metrick and Yasuda (2010, p. 2304), 
LPs display a tendency towards interpreting the performance of a prosperous fund as an 
evidence of the aptitude of the managing GP whilst elements as luck or good fortune are 
disregarded. A growing demand for the investment services provided enables the GP to 
require increased compensation and to increase the magnitude of established funds 
(Metrick & Yasuda 2010, p. 2304). In addition to the performance of current funds, 
membership in a distinguished industry-levelled association as well as adherence to 
industry standards may promote the reputation of a GP  (McCahery & Vermeulen, 
2010, p. 200). According to McCahery and Vermeulen (2010, p. 220), buyout firms 
have entered prominent industry associations with the intention of polishing their 
appearance and repute.  

3.3.7 Private Equity and Self-regulation 
 
Historically, regulatory interventions and scrutiny of the alternative asset class private 
equity have been scarce. Thus, the industry has managed to operate in privacy and the 
disclosure of fund performance is conspicuous by its absence. Opacity and obscurity 
permeate the industry and these features have assured the secrecy of the funds and their 
activities (Cumming & Johan, 2007, p. 3219). Private equity successfully lives up to its 
denomination as the industry has defended its right to privacy and shuns information 
sharing although the recipients of the information are current investors (De Fontenay, 
2013, p. 180). Cummings and Johan (2007, p. 3224) delineate a reluctance of private 
equity funds towards disclosing information to the public. In addition, the information 
distributed to investors is homogenous and generic (Cummings & Johan, 2007, p. 
3224). However, McCahery and Vermeulen (2010, p. 197) attribute parts of the 
industry’s appeal to the high degree of regulatory exemption, which reportedly entice 
investors. Due to the sophisticated nature of the investors engaged in private equity, the 
industry has managed to escape regulations and preserved the signifying discretion 
(Cumming & Johan, 2007, p. 3219). Mutual funds, on the contrary, occupy a less 
sophisticated base of investors with more modest net-worths and have subsequently 
incurred greater regulatory attention (Cumming & Johan, 2007, p. 3219). 
 
As aforementioned, the private equity fund is organized as a limited partnership 
constituting of a GP and LPs and this legal structure allows flexibility regarding the 
terms of the relationship (McCahery & Vermeulen, 2010, p. 213). Generally, the funds 
are regulated by contractual arrangements and the appeal of the limited partnership 
structure may partially be ascribed to the inherent flexibility of the contractual 
arrangements. Thus, the contract is amendable and may be tailored in order to enable 
the unification of the incentives held by the GP as well as the LPs, respectively 
(McCahery & Vermeulen, 2010, p. 210). As a consequence, the contractual nature of 
private equity facilitates a decline of agency costs (McCahery & Vermeulen, 2010, p. 
213). For an instance, the investments of the LPs are shielded from opportunistic fund 
managers by means of the stipulation of clawback provisions. In addition to issues 
concerning compensation and profit distribution, the contract conveys restrictive 
covenants, which constrains the operational discretion of the GP (McCahery & 
Vermeulen, 2010, p. 213). The need for the managerial restrictions derives from the 
recurring issue of asymmetric information (McCahery & Vermeulen, 2010, p. 213). 
Though, contractual arrangements supply investors with certain protection but in 
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accordance with the private nature of private equity investments, the funds are 
exempted from legislation governing the markets for public equity (McCahery & 
Vermeulen, 2010, p. 198). 
 
Currently, an enhanced inclination towards imposing private equity funds with more 
rigorous regulation is underlined by McCahery and Vermeulen (2010, p. 197). 
Historically, the control imposed on the funds through contracts was sufficient but the 
instability of financial markets have given rise to discussions on whether or not 
contracts solely are able to govern the industry (McCahery & Vermeulen, 2010, p. 199). 
The reliability of private equity funds is frequently questioned and the industry is 
confronted with challenges regarding interest conflicts and lacking transparency 
(McCahery & Vermeulen, 2010, p. 199). According to McCahery and Vermeulen 
(2010, p. 200), these issues can either be approached by imposing regulations assembled 
by the government, or the industry may conduct self-regulation. 
 
The degree of uncertainty prevailing between the GP and the investors can be reduced 
by adopting self-regulation within the private equity community, which facilitates the 
interaction in this central relationship (McCahery & Vermeulen, 2010, p. 220). 
Currently, industry bodies as, among others, Invest Europe and SVCA provide the 
European and Swedish private equity industry with enunciated guidelines and 
professional standards. McCahery and Vermeulen (2010, p. 221) discuss the 
implications of a “code of conduct” as well as elements as operational measures and 
contractual considerations. In essence, the intention with the proclaimed standards is to 
promote improvements regarding governance, disclosure, and accountability of the 
private equity industry (McCahery & Vermeulen, 2010, p. 221). 

3.4 Research model 
 
In order to simplify the understanding of the conceptual frame of reference and the 
theories discussed in this chapter, a simplified research model has been developed with 
respect to the purpose of the thesis. As the objective is to acquire an understanding of 
how self-regulation is integrated within the Swedish private equity industry, the 
conceptual frame of reference is perceived as an instrument to obtain the desired 
comprehension. The study is of exploratory character and thus the findings of the thesis 
are unknown. Furthermore, as the study is of inductive character, the empirical findings 
were collected without inference from theoretical considerations or references. Since the 
study does not intend to extend or complement prevailing theory, these are not 
considered to be central. Thus, the research model only aims to promote insight and 
facilitate the understanding of a number of essential and complex concepts. 
 

 
 
Figure 3. Research Model Developed by the Authors. 
Source: The Authors. 
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As the simplified model shows, asymmetric information is significant to the addressed 
topic of the thesis and the concepts discussed in this chapter are highly relevant to the 
conceptual frame of reference. Further, the simplified research model displays an image 
of the conceptual approach pursued in the thesis with respect to the addressed topic. As 
a result of the issues related to information asymmetry in financial markets, several 
financial theories have emerged and approached the concept. Agency theory and 
Stewardship theory have highlighted the issue of information asymmetry and express 
different approaches towards the topic. In addition, other theories such as Contract 
theory, Resource-based theory and Signalling theory also convey to the aforementioned 
theories. Furthermore, financial markets have been characterized by uncertainties and 
commotion, which has resulted in comprehensive regulations. Additionally, an 
alternative approach to governmentally imposed directives has evolved and derived into 
the concept of self-regulation. This regulatory approach is further discussed with respect 
to the addressed topic of the thesis, concerning the Swedish private equity industry. 
Thus, the conceptual frame of reference constitutes the approach pursued in the analysis 
of the thesis and facilitates the answering of the stated research question. Further, it 
creates the foundation for acquiring an understanding of the integration of self-
regulation within the Swedish private equity industry. Hence, the research model will be 
carefully considered during the analysis of the empirical findings. 
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4. PRACTICAL METHOD 
 
 
The fourth chapter stresses the methodological choices conducted in relation to the 
process of collecting the empirical data presented in this thesis. Firstly, qualitative 
interviews and interview structure are illuminated. Thereafter, the sampling process 
employed in this study is thoroughly described and the features of the identified sample 
are presented. With respect to the attributes of the appointed sample, certain 
considerations had to be made and these are discussed. Moreover, the various stages 
related to qualitative interviewing were highlighted and these range from the process of 
negotiating access to interview preparations and the practical execution of the 
interviews. In addition, matters associated with recording and transcribing were 
covered before processing the coding and analysis of the obtained findings. Following, 
a number of quality criteria are evaluated and utilized in a discussion concerning the 
quality of the conducted study. An extensive discussion regarding research ethics and 
ethical principles completes the chapter and the ethical considerations of this study are 
appraised. 
 
 

4.1 Interview Structure 
 
The data within qualitative research is frequently obtained by conducting qualitative 
interviews. This method of data collection carries the potential of being rewarding and 
fruitful, though it is accompanied by obstacles and challenges (Myers & Newman, 
2007, p. 3). According to Rowley (2012, p. 261), research aspiring to produce 
understanding for processes, human behaviour, beliefs, and perceptions can benefit 
from an empirical data collection based on interviews. This particular study addresses 
organizational processes with respect to self-regulation and emphasise the attitudes and 
opinions held by the industry. The perspective to the topic is internal from the subjects’ 
point of view. This type of insider approach is referred to as an emic perspective by 
Merriam (2014, p. 14). Therefore, qualitative interviews are considered to be an 
appropriate approach to data collection based on the intentions and characteristics of 
this study.  In addition, organizing the data collection as interviews is feasible since 
only a limited amount of professionals occupy the knowledge requested in this thesis. 
By conducting interviews, profound insights and reflections of this specific and narrow 
group are made accessible to the research. As noted by Rowley (2012, p. 262), 
convincing individuals to set aside time to participate in an interview may require less 
effort than inducing the subjects to contribute to an inquiry sheet. 
 
After deciding upon pursuing qualitative interviews as data collection method, the 
structure and formalization of the interviews were contemplated. Based upon the degree 
of structure, interviews are categorized as structured, unstructured, or semi-structured 
(Merriam, 2014, p. 89). Structured interviews resemble the traditional inquiry sheet with 
multiple predetermined questions. Typically, the questions incorporated in a structured 
interview are presented systematically in a well thought out order and the answers 
obtained are compressed and forthright (Merriam, 2014, p. 90). With respect to this 
thesis and the stated research question, a structured interview is not assessed to be an 
optimal interview design. Additionally, assembling a structured interview would be 
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intricate since the study is inductive. As the current theoretical body is limited, 
formulating and mediating adequate questions could be challenging. Thus, the empirical 
data collection is at risk if the interviews are unable to generate relevant findings due to 
the inadequacy of the asked questions.  Hence, understanding the integration of self-
regulatory processes and gaining insight to the industry’s attitudes and opinions to the 
matter require a less static and rigorous interview structure. 
 
The counterpoint of structured interviews is referred to as unstructured interviews. 
Rather than preparing and organizing specific questions, the researcher establishes a set 
of themes and topics prior to the interview. At the interview, the interviewee is provided 
with the discretion to resonate and reflect uninhibitedly around the main themes. In 
addition, greater flexibility is obtained by the researcher who is able to adjust the 
questions dynamically as the interview evolves (Merriam, 2014, p. 90-91). Collecting 
data by means of unstructured interviews is perceived as a better option than structured 
interviews for the purpose of this study. However, the delimitations enunciated in the 
initial chapter indicate a potential need for a certain degree of structure. In this thesis, 
self-regulations are approached from a business and administration context with 
emphasis on the organizational processes and the reflections of the investment 
professionals. Though, this politically charged topic has societal implications and the 
questions presented in the interviews must stress this distinction and position the themes 
in an organizational context. Otherwise, the purpose of the interview could be deprived 
if the discussion becomes excessively political or displayed at the society at large. 
 
Consequently, the optimal structure of the interviews pursued in this study contains 
elements from structured as well as unstructured interviews. An interview with these 
characteristics is referred to as a semi-structured interview. In the semi-structured 
interview, the researcher is able to customize the interview with regard to the 
interviewee and adjust the number and sequence of questions (Merriam, 2014, p. 90). 
However, Rowley (2012, p. 262) recommends six to twelve questions, with relevant 
sub-questions, to be outlined in advance in a suitable order. In this study, the conducted 
interviews were semi-structured. The interview guide was structured upon the central 
themes of the study, which were supplemented with a number of predetermined 
questions. Consequently, the interview structure adopted allowed the interviewee to 
discuss and argue freely whilst preserving the main focus of the study. 
 
Sampling criteria 
 
When conducting qualitative research, the assortment of interviewees represented in the 
study is detrimental. Consequently, the contributions of a study are directly bound to the 
sample of interviewees (Rowley, 2012, p. 264). Commonly, the participants in a study 
are either singled out as an individual or the interviewee may be appointed in order to 
represent a group. For an instance, this group frequently refers to an entire industry or a 
specific organization in research within the field of Business and Economics (Rowley, 
2012, p. 260). Distinguishing a sample is fundamental in quantitative as well as 
qualitative research. The importance of selecting a sample is illuminated as it is 
considered to be inefficient and inconvenient to include an entire population in a study 
(Marshall, 1996, p. 522). Hence, the act of assigning appropriate interviewees was of 
greatest significance for enabling the discoveries presented in this particular study. In 
order to fulfil the purpose of the study and supply the research question with an answer, 
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a number of specifications were established in the process of identifying suitable 
interviewees. 
 
Firstly, the subjects included in the study are registered members of the Swedish Private 
Equity and Venture Capital Association (SVCA). SVCA is an industry association 
representing the Private Equity and Venture Capital industry in Sweden. The members 
of the association are classified in accordance with the subcategories of private equity as 
Venture Capital, Growth Capital, and Buyout. Naturally, as this thesis solely stresses 
the activities of Swedish buyout funds, the scope of the sample was narrowed down to 
members categorized as “Buyout” by the association. The sample includes buyout firms 
which have raised funds and performed investments, thereby excluding newly 
established firms engaged in the due diligence or capital commitment process. 
 
In addition, this study incorporates unlisted private equity firms. Consequently, publicly 
held corporations as, for an instance, Ratos AB were excluded from the sample 
employed in this study. The rationale for this distinction stems from the comprehensive 
regulations concerning transparency, disclosure, and compliance imposed on public 
companies. As our purpose and research question underlines the opacity and secrecy of 
private equity, the sample exclusively consist of privately held private equity firms and 
funds. Although Ratos AB is a member of the SVCA and employs a business strategy 
similar to the one of the refined private equity funds, the company was not assessed to 
be of relevance to this specific study as the regulatory conditions differ fundamentally. 
 
A number of the members of the SVCA originate from the United Kingdom or other 
Nordic countries but these were exempted from our sample. This decision is based on 
the bias and ambiguity, which potentially could arise due to regional inequalities with 
respect to legislation and regulation. This particular thesis explores the Swedish private 
equity industry and excluding foreign actors enhances the homogeneity of the sample. 
Consequently, the key players in the buyout-market of the Swedish private equity 
industry were identified. Within these firms, individuals in executive and managing 
positions were recognized. The individuals holding the executive positions at the private 
equity firms in Sweden have typically been committed since the nascency of the firm. 
Thus, the person has comprehensive insight to the current strategies and operations of 
the firm as well as its development and progression. As mentioned earlier, private 
equity firms are narrow organizations with a limited number of employees. Therefore, 
the executives are presumed to possess valuable knowledge concerning self-regulatory 
procedures in the daily routines as well as in the long-term strategic planning. In 
essence, it may be interpreted as these individuals constitute the cornerstones of 
Swedish private equity and have contributed to the current configuration of the industry. 
 
Sampling method 
 
After conducting this sampling process and screening of potential interviewees, a 
homogenous and undiversified sample was composed. The subjects in the sample were 
cautiously and deliberately selected with the intention of providing the research 
question with a worthwhile answer and fulfilling the purpose.  Furthermore, random 
sampling dominates the quantitative research approach (Marshall, 1996, p. 522). 
However, the diverging objectives of quantitative and qualitative research highlight the 
issues with employing a random sampling strategy in a qualitative study. Generalization 
of results is facilitated by random sampling, though it may not be an optimal strategy if 
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profound understanding is sought for (Marshall, 1996, p. 523). With respect to the 
purpose of this study, random sampling is not assessed to be an adequate strategy as an 
understanding for organizational processes and human behaviour is intended. 
 
Marshall (1996, p. 523) displays three strategies to sampling within the field of 
qualitative research. However, the tendency of these strategies to coincide in practice 
should be taken into account and a sampling strategy is seldom purely refined 
(Marshall, 1996, p. 525). 
 
Firstly, a convenience sample involves selecting a sample based upon access and ease. 
This approach is effective as it relieves the researcher from certain effort and monetary 
expenses. However, poor credibility and potentially substandard quality of empirical 
data are commonly expressed disadvantages of the convenience sample (Marshall, 
1996, p. 523). Employing a convenience sample in this study was not an option since 
the research question targets a specific community with a limited number of actors. 
Thus, the research subjects had to be carefully selected and approached individually 
although the process was time and money consuming. In addition, endangering the 
quality of the findings based upon personal convenience was not an option when the 
study was conducted. 
 
The second strategy prerequisites active participation by the researcher, who is engaged 
in the process of composing an optimal sample with respect to the stated research 
question. Thus, the sample is tailored in order to optimize the findings of the study and 
subsequently provide a rewarding answer to the research question (Marshall, 1996, p. 
523). This strategy, referred to as purposeful or judgement sample, was adopted in this 
particular qualitative study. The interviewees participating in this study were 
individually identified as these were assessed to provide the research with superior 
findings and resources in terms of knowledge. Hence, the sample strategy used was 
highly purposeful as a few individuals were handpicked to participate in this particular 
study.  
 
According to Glaser and Strauss (1967, p. 45) “Theoretical sampling is described by as 
the process of data collection for generating theory whereby the analyst jointly collects, 
codes and analyses his data and decides what data to collect next and where to find 
them in order to develop his theory as it emerges”. The amount of iterative elements in 
the research method adopted in this thesis is limited. Hence, this sampling strategy is 
not assessed to be applicable in this study as the subjects in the sample were 
consciously selected. 
 
Sample Size 
 
Reaching a conclusion regarding the appropriate size of a sample in qualitative research 
is problematic, as no universal consensus exists. Elements as the type of collected data, 
the issues raised, the pending analysis, and the availability of resources come into play 
and are to be considered (Merriam, 2014, p. 80). As suggested by Marshall (1996, p. 
523), the ability to supply the research question with a prudent answer provides a 
yardstick to the sample size. In accordance, Merriam (2014, p. 80) proposes the sample 
size to be adequate when the intention of the study is satisfied and the purpose fulfilled. 
Lincoln and Guba (1985, p. 202) recommend a sample large enough to accomplish a 
sense of information abundance. 
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The empirically collected data utilized within this study were retrieved through the 
execution of eight qualitative interviews in total. As previously mentioned, the industry 
is known for employing a narrow amount of individuals and the organizations are 
slender (Kaplan & Strömberg, 2009, p. 123). With respect to the limited number of 
executive private equity professionals, the eight interviews conducted were perceived to 
be sufficient since these produced the data required to answer the research question 
adequately.	 The process of analysing the data begun at the same time as the first 
interview was initiated, which induced conclusions regarding the sufficiency of the 
empirical findings after completing the eight interviews. At this point, the quality and 
richness of the obtained data were assessed to enable an adequate analysis and several 
conclusions could be drawn from the findings. The empirical findings derived from the 
various interviews were converging to a great extent and few contradictions or 
conflicting statements could be identified. Thus, a saturation of information was 
experienced during the final interviews and gaining access to as many as eight 
prominent professionals was of greatest content. As a result, the two remaining 
participants within this narrow population were not considered to be decisive for the 
quality of this study as the findings would plausibly only confirm the already 
established conclusions. Additionally, the topics addressed during the interviews were 
complex, controversial and sensitive. Consequently, intricate and elaborated answers 
were promoted and the collected data were extensive and rich. Therefore, it was 
assessed to be feasible to conduct a limited number of qualitative inquiries. This notion 
is reinforced by Rowley (2012, p. 263), as the appropriate number of interviews is 
suggested to depend upon the sensitivity of the issues addressed and the structure of the 
interview. 

4.2 Considerations when Conducting Elite Interviews 
 
Elite and elite individuals are concepts with an extensive variety of definitions. 
Individuals in executive and managing positions within organizations can be referred to 
as elites (Harvey, 2011, p. 433). Zuckerman (1972, p. 159) highlights the multiple 
dimensions of elites and discuss the elite hierarchy. The most influential individuals of a 
highly respected and reputed industry are for an instance defined as the “Ultra Elite” 
(Zuckerman, 1972, p. 160). The private equity industry in Sweden is an exclusive and 
mythical industry permeated by a signifying professionalism and elitism. Typically, the 
individuals operating in the industry have a background within the investment banking- 
or management consulting sector in London or New York in addition to a conspicuous 
academic record with multiple degrees. Thus, the industry as a whole may be described 
as elite to begin with and the most prestigious and seminal individuals are subsequently 
ultra elites. Empirical data collection based on qualitative interviews with elites is a 
complex approach associated with a multitude of challenges and obstacles (Harvey, 
2011, p. 431). As the subjects contributing to the data collection in this thesis are 
proposed to constitute the elite of an already elite financial community, the process of 
gathering empirical data was outlined with regard to this presumption. 

4.2.1 Negotiating Access 
 
The contribution of a study depends upon the availability of productive empirical data. 
Succeeding the sampling process, the selected subjects must be approached and 
convinced to partake in the study. An interviewee’s inclination to participate in a study 
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derives from components as availability and readiness to contribute. In addition, the 
researchers’ flexibility and adaptability to the requests of the interviewees when 
arranging interviews. Hence, a strategy to coping with geographical distance and related 
efforts must be established (Rowley, 2012, p. 264). 
 
The quality of the findings derived from a qualitative interview is contingent on the 
relationship between the interviewer and the interviewee. Hence, the aptitude of the 
researcher to obtain the interviewee’s trust is essential. In order to earn the trust of elites 
and establish a relationship, communication and transparency are central already when 
initial contact is made (Harvey, 2011, p. 433). Additionally, Fontana and Frey (1994, p. 
367) underline trust as a determinant factor for the outcome of a study and highlight the 
delicacy of the established relationships. Private equity is a private and secretive 
community, and convincing the leading individuals of this industry to participate in this 
study was predicted to be challenging and difficult. Since the final contribution of this 
study is completely dependent upon the findings retrieved from the data collection, 
gaining the trust of the potential interviewees at an early stage was decisive. Therefore, 
extensive information regarding the intention and themes of the research was presented 
in the initial interview request. In addition, it was considered to be of importance to 
underline the genuine interest for the specific interviewee and the significance of his or 
her contribution to the study. The information was transmitted to the concerned 
respondents by email and this document was designed with the purpose of attracting 
interest and to demonstrate the transparency of the individuals behind this particular 
study. Specifically, essential topics as research question, estimated interview duration, 
publication of data, and anonymity guarantee were displayed.  
 
Altogether, ten Swedish private equity firms were assessed to satisfy the criterions 
adopted in the sampling process. At these firms, one individual in an executive position 
was identified and subsequently approached with the interview participation request. 
Consequently, ten individuals in total constituted the entire population and these were 
assessed to occupy the knowledge necessary for providing the stated research question 
with an adequate answer. Solely approaching one individual at each of the ten private 
equity firms was a deliberate decision since including a larger number of individuals 
from the same firm was not assessed to be effective or rewarding. Generally, the 
addressed organizations are slim with only a few employees and the topics addressed in 
the interview are primarily processed at management and partner level. Therefore, it 
appears to be sensible to exclusively conveying the opinions and reflections of the 
individual with the greatest insight to these matters. 
 
On the same day as the requests were dispatched, three interviews were scheduled. As 
much as eight interviews were appointed within a few days and the positive response 
from the industry was striking and unexpected. Thus, eighty percent of the entire 
population addressed in the research question is represented and has contributed 
invaluable knowledge to this specific study. A great interest for the topic addressed was 
expressed by the respondents, which gladly accepted to participate in the interview. 
Although the decision to solely base the data collection on qualitative inquiries with the 
industry was perceived to be risky, an attempt was experienced to be worthwhile due to 
the importance of the subject processed in this thesis. The relevance and significance of 
the study were confirmed by the substantial number of respondents willing to 
participate as well as the positive feedback received from the industry. Despite the 
reputation assigned to private equity, the industry was prone to contribute by confiding 
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the study with its knowledge and opinions. The subjects allotted time to participate in 
the study, though these individuals are assumed to have strained schedules and multiple 
commitments. As a result, confidence in the study and an assurance of the quality of the 
research question were obtained. No declines or refusals to participate in the study were 
observed and the remaining two did not reconnect. The failure to communicate with 
these individuals stems from an inability to identify contact details and a general-
inquiry email address was the only mean of contact, if any at all. Thus, establishing a 
personal contact was complicated and whether or not the intended person was exposed 
to the request is uncertain. This actuality does however relate to critique regarding the 
lacking disclosure of information and transparency of private equity. 

4.2.2 Interview Preparation 
 
Prior to the interview, a document encompassing the conditions surrounding the study 
and essential information was submitted to the interviewees. As aforementioned, 
transparency and adequate information disclosure is essential when conducting a 
qualitative inquiry (Harvey, 2011, p. 433). Hence, the interviewees approving to 
participate obtained comprehensive information regarding the terms of the study and the 
central themes, which facilitated the understanding for the implications of participation. 
The information was distributed in advance of the interview so as to assure the 
interviewees possibility to adequately process the information. This document was 
composed by an information sheet as well as the interview-set up and contact details. 
Firstly, the information sheet highlighted the purpose of the study, what participation 
entails, and how the findings of the data collection are to be presented. The information 
sheet can be viewed in Appendix 1. Secondly, the interview set-up disclosed the 
structure of the interview and the main topics of the discussion. Please find the 
interview set-up in Appendix 2. Finally, all respondents participating in the study were 
asked to sign an informed consent, which can be found in Appendix 3, before the 
interview was executed. By signing an informed consent, the respondent agrees to 
partake in the study after being adequately informed about all relevant conditions 
encompassed by the study (Fontana & Frey, 1994, p. 372). Informed consent is a key 
component of research ethics and stems from each individual's freedom to make their 
own decisions (Miller & Boulton, 2007, p. 2202). Consequently, it was of highest 
priority to include well-informed and consenting participants in the study. Moreover, 
extensive research and thorough examination of the each of the respondents and the 
associated private equity houses were conducted ahead of the interview. On individual 
level, elements as education, career, and medial appearances were carefully scrutinized. 
With regard to the private equity firm represented by the interviewee, the funds, current 
portfolio companies, and divestments were reviewed. These activities equipped the two 
interviewers with tools used when constructing the questions as well as in the actual 
interview setting. According to Zuckerman (1972, p. 163-164), this kind of preparation 
is useful when conducting elite interviews. 
 
Furthermore, the preparation material transmitted to the participants was in English. 
This was not perceived as a problem since several of the participants have had an 
international career and the language used within the Swedish private equity industry is 
English. Though, the interviews were primarily held in Swedish with the intention of 
eliciting thorough answers, as this is the native tongue of the participants and the 
interviewers. However, issues related to translation could be minimized as the main part 
of the central terms and concepts highlighted by the participants during the interviews 
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were in English. Consequently, the language spoken during the interviews shifted 
between Swedish and English in order to promote elaborate statements of high quality. 

4.2.3 Conducting Interviews 
 
Accommodating the interests and requirements of the interviewees in order to facilitate 
the arrangement of the interviews were of greatest concern as the study unfolded. Thus, 
all interviews were located at the head offices of the private equity firms included in the 
sample in accordance with the preference of the interviewee. Naturally, the empirical 
data collection was pursued in the capital as the private equity industry in Sweden is 
primarily centred in Stockholm. All of the interviews were held in conference rooms, 
which encouraged the interviewee to speak unrestrained in a private and undisturbed 
context. Thus, the quality of the findings may have been enhanced as distractions and 
interruptions were eliminated and the interview gained the undivided attention of the 
interviewee. The interview mode employed in the process of data collection was 
exclusively face-to-face interviews where the interviewee and the interviewers were 
present. Telephone or Skype interviews are alternatives to the traditional face-to-face 
interview and may be considered if a face-to-face interview cannot be settled (Rowley, 
2012, p. 265). Telephone interviews are suggested to be an appropriate option in 
structured, short, and precise interviews with a highly specific topic (Sturges & 
Hanrahan, 2004, p. 108). 
 
Moreover, setting up face-to-face interviews with inaccessible and hesitant subjects can 
be difficult. Therefore, telephone interviews may provide researchers’ with access and 
insight to closed communities (Sturges & Hanrahan, 2004, p. 109). However, the 
quality of data gained through telephone interviews is questioned as this is entirely 
based upon verbal communication (Sturges & Hanrahan, 2004, p. 110). According to 
Rowley (2012, p. 265), elements in the interaction amid researcher and interviewee are 
lost in a telephone interview and certain communication is deprived. Due to these 
implications, solely face-to-face interviews were conducted with the purpose of seizing 
communication of nonverbal character. As denoted by Fontana and Frey (1994, p. 371), 
nonverbal communication is significant in the interplay between researcher and 
interviewee. This communication is bidirectional and elements as physical appearance, 
posture, silences, and intonation are central in an interview setting (Fontana & Frey, 
1994, p. 371). 
 
The addressed topic affected the respondents and gave rise to emotions and expressions, 
which could not have been observed over the phone. Several of the interviewees 
gesticulated widely, slammed a fist to the table, and displayed brought documents and 
models. These expressions demonstrated the interviewees’ engagement and 
commitment to the discussed topics and telephone interviews may not have captured 
these features to the same extent. In addition, telephone interviews with elite 
respondents could deteriorate the quality of the data since this setting may create 
uncertainty regarding anonymity guarantees. Successfully mediating the assurance of 
confidentiality and anonymity to respondents may be facilitated in a personal meeting, 
thus improving the quality of the data (Harvey, 2011, p. 435). Due to the intention of 
the study and the secrecy of the industry, upholding the agreed upon anonymity was of 
greatest importance throughout the entire process. Hence, the face-to-face interviews 
allowed a personal assurance and this may have contributed to improving the quality of 
the collected data. For an instance, a number of the interviewees expressed gratitude 
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towards the promised anonymity and the practical enforcement of this guarantee in 
terms of a written informed consent. Consequently, the respondents were encouraged to 
share sensitive information and provide the study with valuable findings as the 
interviewers had gained the trust of the interviewees. 
 
As anticipated, the main part of the interviews lasted for approximately one hour or 
slightly less. The average time spent with the interviewees amounted to one hour, whilst 
the length of the audio recordings varied to a greater extent in contrast. In a few 
occasions, questions regarding the background of the interviewee and general inquiries 
were discussed off the record and were subsequently not included in the audio 
recordings. This was not considered to be an issue since the research subjects 
participated anonymously and personal information regarding the interviewees was 
omitted from the depiction of obtained findings. The purpose of addressing these 
questions was to acquaint with the interviewee and establish a relation. A one-hour 
meeting was scheduled in advance and the majority of the respondents were in no hurry, 
whilst a few managed the interview more effectively before they hastened away to other 
commitments. The amount of time and effort required to process the gathered 
information must be considered after completing interviews. Depending on the time 
frame, conducting a large number of extended interviews may be overbearing (Rowley, 
2012, p. 263). In addition, Harvey (2011, p. 436) perceives elite interviews to be more 
condensed than regular interviews and typically last for about 45 minutes. Therefore, 
the length of the interviews performed with respect to this thesis was assessed to be 
appropriate and sufficient.  
 
When utilizing qualitative interviews as a mean to pursue the process of data collection, 
the questions posed are crucial for the quality of the findings and gathered data 
(Merriam, 2014, p. 95). The quality of the questions outlined prior to the interview was 
screened as an   informal inquiry was conducted to an individual with certain insight 
and understanding for the emphasised industry. According to Merriam (2014, p. 95), 
pilot interviews enable researchers to obtain valuable feedback regarding wording, 
presentation, and structure of the questions. Additionally, the pilot interview can be a 
fruitful rehearsal for inexperienced interviewers (Merriam, 2014, p. 95). Thus, this 
informal pilot interview gave rise to useful feedback and a few questions were 
reformulated and restructured so as to enhance the accessibility of the questions and 
improve the comprehensibility. With respect to the particular study performed by a 
researcher, the questions are to be adjusted accordingly (Merriam, 2014, p. 95). Fontana 
and Frey (1994, p. 364) stress the importance of acknowledging the disparities of the 
interviewees and advise researchers to be attentive to unforeseen twists. Thus, adopting 
a dynamic approach towards each interview occasion was essential.  
 
The formulation and presentation of the questions should reflect the terminology of the 
particular subject and correspond to the specific context (Merriam, 2014, p. 95). The 
questions were customized to suit private equity professionals whilst avoiding 
excessively academic or technical language, since this could confuse and deter the 
respondents. Leading questions, multiple questions, and questions with only yes-or-no 
answers are not recommended as these could generate biased, confused or scanty data 
(Merriam, 2014, p. 99-100). Generally, open ended questions inducing elaborated and 
illustrative answers are perceived to produce data of sound quality (Merriam, 2014, p. 
99). Consequently, the questions were designed in a manner, which encouraged the 
respondent to express rich and explanatory answers. Avoiding yes-or-no questions was 
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readily accommodated, as the research question and the purpose of the study do not 
elicit this type of question. The intention of the interviews is to generate understanding 
and thick descriptions, and these requests are not satisfied by explicit and narrow 
questions. In contrast, the semi-structured design of the interviews is assessed to 
correspond well with the purpose addressed in the thesis. Individuals denoted as elites 
typically prefer open-ended questions as this enables the respondent to explain and 
reason in their sole discretion (Harvey, 2011, p. 434). However, these interviews are 
commonly confined to a limited set of time. Therefore, a certain degree of structure is 
required in order to preserve focus and facilitate the efficiency of the interview (Harvey, 
2011, p. 434). As suggested by Harvey (2011, p. 434-435), it is beneficial to commence 
with open questions and supplement with more specific questions in order to optimize 
the quality of the findings. 
 
According to Harvey (2011, p. 434), researchers must adapt to the conditions prevailing 
in an interview situation. The opportunity to generate findings of sound quality derives 
from the interviewer’s ability to be perceptive to the respondent and subsequently 
promote him or her to disclose valuable information. Therefore, the way the researcher 
is displayed to the interviewee is an essential consideration  (Harvey, 2011, p. 434). 
Moreover, the performance of the interviewer can be evaluated based upon the 
interviewee’s readiness to suggest additional respondents with relevance to the study. If 
the researchers are perceived as serious and the questions as interesting, the respondent 
may be inclined to refer to new potential respondents  (Harvey, 2011, p. 434). As the 
interviews were conducted, the interviewers were apt to convey a serious and well-
informed impression. Practically, this was transposed by means of documents as the 
information sheet and informed consent as well as relevant and justified questions. 
Several of the interviewees suggested and recommended additional respondents and this 
behaviour could confirm the quality of the interviewers and the posed questions. This 
was perceived as a good review since the very top layer of the Swedish private equity 
industry is narrow and everyone knows everyone. When conducting elite interviews, 
researches must be aware of the possibility of being interrogated and tested by the 
interviewee. Commonly, the respondent aims to assess the competency of the researcher 
and the relevance of the study (Harvey, 2011, p. 434). At a few occasions, the 
interviewers experienced uncertainty concerning whether they conducted an interview 
or were interviewed themselves. However, as the interrogation ceased and the interview 
progressed, it appeared as the interviewers had prepared sufficiently and were able to 
pass the test. Additionally, Harvey (2011, p. 437) highlights the significance of not 
being discouraged by challenging interview but rather view these occurrences as 
learning opportunities. Consequently, thorough preparations were persistently 
conducted ahead of each interview and the interview guide was reviewed in order to 
assure the quality of the established questions.  
 
Furthermore, a number of the research subjects participating in this study have on 
numerous occasions appeared in media and the financial press. Therefore, these 
individuals may potentially have undergone more or less comprehensive media training. 
According to Harvey (2012, p. 438), the tendency to circumvent or avoid answering to 
questions in an interview could be enhanced by media training. However, this was not 
perceived to be applicable to the sample addressed in this study as the interviewees 
conveyed straightforward and clear statements. Consistently, the interviewees were 
experienced as accommodating and responsive.  



	

	 47 

4.2.4 The Interview Guide 
 
Furthermore, an interview guide was established in the preparatory phase before the 
interviews were conducted. An interview guide may encompass either a number of lined 
up questions or unorganized topics depending on the degree of structure adopted in the 
forthcoming interviews (Merriam, 2014, p. 102-203). In a semi-structured interview, the 
interview guide is typically organized around a set of questions intended to be addressed 
in each of the interviews. Additionally, open questions and themes with 
supplementaries are frequently featured in the semi-structured interview guide 
(Merriam, 2014, p. 103). In this study, the interviews were initiated with a discussion 
and review of the information sheet as a whole as well as the purpose of the study. 
Especially, matters of anonymity, confidentiality, and publication of information were 
addressed. Additionally, the interviewee was asked to depict his or hers background and 
the private equity firm represented by the respondent. Following, the Swedish private 
equity industry and the concept of self-regulation were discussed in general terms. This 
section of the interview set the tone for the interview and introduced the main topics in 
a general context. In the following section, the questions transitioned to being more 
specific and personally related. Open and elaborate inquiries were interspersed with 
brief questions, thereby preserving the attention and focus of the interviewee. The topics 
highlighted are sensitive by nature, but the guide was designed so as the more 
challenging questions arose in the terminal stages of the interview. Hopefully, the 
interviewee had rewarded the interviewers with enough trust to answer these questions 
adequately at this point of the interview. Please find the full interview guide employed 
in this study in Appendix 4.  In practical terms, one of the interviewers was appointed to 
primarily taking notes and observes nonverbal communication whilst the second 
performed the interview and interacted actively with the interviewee. This partition of 
responsibilities was experienced to be effective and focused could be maintained 
throughout the interviews. 

4.2.5 Recording and Transcribing 
 
Commonly, there are three standard procedures to keep record of the data retrieved 
from an interview setting. Firstly, the interviewer can compile the findings from 
memory after completing an interview. Secondly, simultaneously taking notes and 
performing the interview is a method of recording data. Lastly, the interview can be 
either audio or videotaped (Merriam, 2014, p. 109). In this study, the interviews were 
audio recorded and detailed notes were kept during the interview thereto. Notes were 
taken as a precaution and thereby reducing the damaged caused by a potential technical 
mishap. As a result of audio recording the interviews, the individual who was leading 
the interview was able to fully commit to the interview and interact with the 
interviewee. 
 
Furthermore, videotaping interviews enables researchers to captivate and store not only 
the verbal communication, but also implicit and nonverbal communication as body 
language and facial expressions. However, interviewees may find this method of 
recording to be invasive and discouraging (Merriam, 2014, 109). The notes taken during 
the interview were utilized as a mean for recording communication of nonverbal nature 
and various emotional expressions were listed. In terms of elite interviews, 
disagreements prevail in the discussion on whether or not to employ audio recording 
(Harvey, 2011, p. 436). Zuckerman (1972, p. 169) suggests elites to be particularly 
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comfortable with being audio recorded since these are familiar with the conditions. In 
contrast, Harvey (2011, p. 436) highlights the aversion of elites towards being audio 
recorded, which stems from rigorous frameworks regarding protection of corporate 
information. Within this specific sample, none of the interviewees opposed being audio 
recorded and all appeared to be unaffected of this attribute. Presumably, the guaranteed 
confidentiality and anonymity had an impact on this positive reaction towards the 
recording method. 
 
Furthermore, the audio recordings facilitated the process of transcribing the interviews. 
According to Merriam (2014, p. 110), word for word transcripts are a superior source of 
data when pursuing the analysis. However, Merriam (2014, p. 110) progress by 
describing the transcription process as lengthy and monotonous. The layout of the 
transcribed interviews is ought to reflect the forthcoming analysis and to be designed 
with the intention of accommodating an analysis. Practically, this translates into 
specifying the interviewee clearly and to create space for the researcher's notes and 
coding (Merriam, 2014, 110). 
 
With respect to this particular study, each interview was prudently transcribed word for 
word. The transcriptions were kept in separate documents and outlined in a manner, 
which safeguarded the privacy and integrity of the interviewees. The process of 
transcribing the interviews was carried out jointly as well as independently in order to 
ensure the consistency of the transcriptions of the collected data. Consequently, a 
comparison between the findings in each interview was enabled and this is assumed to 
provide a better assessment of the observed results. As described by Merriam (2014, p. 
110), transcriptions should be pursued word by word in order to generate a solid 
foundation of data and empirical findings. Hence, each single word and pause occurring 
in the interviews was consistently documented in the transcripts. This part of the 
research process was time consuming but it is of highest importance, since the empirical 
findings lay the ground for the imminent data analysis. By conducting the transcriptions 
properly in accordance with stated recommendations, the process of finding relevant 
themes and ideas was enabled. Further, the process of transcribing the qualitative data 
facilitated the construction of the empirical chapter in the thesis. 

4.2.6 Analysis and Coding of Data 
 
According to Merriam (2014, p. 171), the analysis should be pursued in tandem with the 
data collection process as this enhances the accessibility and quality of the findings. In 
this study, the analysis process was firstly initiated as the first interview was conducted. 
Each interview was shortly followed by an analytical discussion, review of notes, and 
sketching so as to visualize the implications and conclusions related to the inquiry. The 
methodological choices discussed in the second chapter were carefully considered 
throughout the analysis process. Furthermore, the analysing of gathered data was 
pursued in accordance with the chosen epistemological and ontological stance of 
intepretivism and constructivism, in order to avoid potential biases. The intention with 
the data analysis is to facilitate the compilation of an answer to the research question of 
the study (Merriam, 2014, p. 176). The answers to the research question derived from 
the data are referred to as themes or categories according to Merriam (2014, p. 176). 
 
When conducting qualitative research, the systematic classification and definition of 
data referred to as coding is an essential component of the analysis. The selected 
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method of analysis in the thesis is of Grounded Theory character, which is in line with 
the methodological choices discussed in the second chapter. Coding refers to the 
process of denominating the different units of collected data (Merriam, 2014, p. 173). 
The aim is to understand and interpret the gathered information in a similar and 
coherent way (Merriam, 2014, p. 175-176). Moreover, the idea behind coding within 
Grounded Theory is to consider the gathered data carefully, in order to define the 
analytical aspects of it (Charmaz, 2006, p. 42). Coding of qualitative data refers to 
finding themes and getting an understanding of the collected data (Charmaz, 2006, p. 
43). Furthermore, the purpose of coding is to divide different parts of the data into 
named groups that explain the patterns of every category (Charmaz, 2006, p. 45). 
 
Within Grounded Theory, coding contains two central segments, which are named the 
initial and focused phases according to Charmaz (2006, p. 46). The division of the 
coding process enables researchers to create a comprehensible portrayal of the collected 
data, which facilitates the analytical part of the thesis. The researchers create codes 
when adopting this approach by interpreting and questioning the data itself (Charmaz, 
2006, p. 46). Throughout the phase of initial coding the researcher is required to 
consider every potential theoretical course when evaluating and classifying the collected 
data (Charmaz, 2006, p. 47). Thus, the initial coding should be closely related to the 
actual data. Furthermore, it should highlight the actions within each part of the data 
without the application of established concepts (Charmaz, 2006, p. 47). Line-by-line 
coding refers to the process of adding a name to each line of the collected data and 
Charmaz (2006, p. 50) highlights the convenience of the approach when analysing data 
gathered through interviews. Since the data collection in the thesis is based on 
interviews, line-by-line coding is assumed to be the appropriate approach in the process 
of analysing data.  
 
Trailing the initial phase of coding qualitative data, the second stage referred to as 
focused coding follows. In this part, the researcher distinguishes the initial codes by 
finding the most common and recurring ones throughout the gathered data (Charmaz, 
2006, p. 57). Focused coding allows the researcher to easily determine which of the 
codes provides the best foundation for making logical analyses (Charmaz, 2006, p. 58-
59). Therefore, the initial stage of coding within this study was succeeded by focused 
coding. As a result of the rigorous coding process conducted, a rewarding analysis of 
the collected data was enabled. The process of distinguishing central themes from the 
empirical findings was facilitated by means of the focused coding, as the most relevant 
findings could be extracted from a comprehensive amount of data. Consequently, the 
coding of data was decisive for the quality of the analysis as the process resulted in a 
number of themes. The appointed themes are essential, as these constitute the 
foundation for the presentation of the empirical findings as well as the forthcoming 
analysis.  
 
However, evident interactions and interrelations were discovered among the central 
components associated with the integration of self-regulation within the Swedish private 
equity industry. Additionally, human and behaviouristic elements were of greatest 
concern as the pursued study is highly qualitative and inductive, and specifically regards 
a particular professional group. As a result, the themes derived from the coded data are 
naturally overlapping and interconnected. The data underlying the produced empirical 
findings are soft and non-measurable, which was interpreted as a factor contributing to 
the flexibility of the borders surrounding the vital elements related to the integration of 
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self-regulation within the industry. The collected data delineated the pursued self-
regulation as a system, which is moving and organic. Ethics for an instance was a 
systemic factor in the self-regulatory system and recurred as a consideration in close to 
every phase of the self-regulatory integration process. Thus, presenting the empirical 
findings in accordance with narrow and stringent themes was not assessed to be 
appropriate, as this does not correspond to the true nature of the findings. Consequently, 
the empirical findings presented in the forthcoming chapters are closely connected, 
which has resulted in the interaction among the flexible and qualitative themes. 

4.3 Quality Criteria 
 
Facilitating researchers abilities to assess and improve the quality in qualitative 
inquiries are of greatest importance to methodological researchers. Historically, this 
ambition has united methodological scholars whereas the suggested approaches to how 
this is easiest accomplished diverge (Seale, 1999, p. 465). The credibility of results 
derived from a study is ultimately the feature with greatest value to each specific 
researcher (LeCompte & Goetz, 1982, 31). The criteria employed when evaluating 
qualitative research have been distinguished from those used to review research of 
quantitative nature. Since the positivistic view utilized in quantitative research does not 
align with the interpretivistic approach of qualitative inquiry, traditional quality criteria 
as validity and reliability have been repeatedly overhauled (Seale, 1999, p. 465). These 
terms primarily refer to quality assessment of quantitative research rather than research 
at large. Despite this potential incompatibility stemming from the diverse purposes of 
quantitative and qualitative research, the concepts are frequently applied when 
appraising qualitative research (Stenbacka, 2001, p. 551). In contrast to quantitative 
research, qualitative research does not emphasise measurability. Hence, validity in its 
simplest form is not of relevance in the quality assessment of qualitative inquiry and is 
therefore dismissed (Stenbacka, 2001, p. 551). An equal conclusion may be achieved 
when considering reliability since repetitiveness is not a trait strived for in qualitative 
research (Stenbacka, 2001, p. 552) In addition, generalizability is not an appropriate 
quality measure as the ability to conduct generalization is not requested within 
qualitative research (Stenbacka, 2001, p. 552). Consequently, quality criterions as 
validity, reliability, and generalizability in their original form have not been utilized 
when evaluating the quality of this particular study. Therefore, alternative approaches 
towards quality assessment are to be illuminated and discussed with respect to the 
conducted study. 

4.3.1 Internal and External Reliability 
 
Reliability 
 
Replication is central when discussing the reliability of a study (LeCompte & Goetz, 
1982, p. 32). The reliability of research refers to the ability of achieving similar results 
as the preceding study if an equivalent method is utilized yet again. However, reliability 
is a challenging criterion for naturalistic researchers due to the qualitative nature of the 
collected data and the outline of the research (LeCompte & Goetz, 1982, p. 35). Key 
terms and characteristics of qualitative research as change, processes, natural settings, 
and the uniqueness of each interview are underlined by LeCompte and Goetz (1982, p. 
35). Naturally, it is impossible to exactly replicate a unique situation and it may 
therefore be problematic to achieve reliability in a qualitative study (LeCompte & 
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Goetz, 1982, p. 35). In the process of collecting data to this thesis, each interview 
situation was highly unique and multiple elements interplayed as the findings were 
gathered. The interviewees as well as the interviewers are human beings with emotions 
and personalities, which have contributed to the individual character of each interview. 
Therefore, the specific conditions and prerequisites prevailing in an interview may be 
challenging to duplicate. The dynamism and inconsistency of human actions and 
expressions reinforces this notion (LeCompte & Goetz, 1982, p. 35). 
 
External Reliability 
 
External reliability refers to if researchers would reach uniform findings independently 
in equal environments (LeCompte & Goetz, 1982, p. 32). In contrast to accomplishing 
external reliability, the criterion may be utilized as an approach in qualitative research. 
Improvements to the external reliability of data obtained by qualitative researchers can 
be enabled by identifying issues concerning researcher status position, informant 
choices, social situations and conditions, analytic constructs and premises, methods of 
data collection and analysis (LeCompte & Goetz, 1982, p. 37). In qualitative research, 
the interaction between the interviewer and the interviewee is central and influences the 
collected data (LeCompte & Goetz, 1982, p. 38). Consequently, the individuals 
conducting this study have strived for being transparent with the position held within 
the targeted sample, namely the Swedish private equity community. As a result, the 
external reliability is enhanced, as external observers are able to identify what position 
to take if attempting to replicate the study. With respect to the choice of participants 
represented in a study, bias related to the respondents may impair the external reliability 
of the research (LeCompte & Goetz, 1982, p. 38). Therefore, the sampling process and 
the identified sample were thoroughly depicted and discussed earlier as a mean to limit 
the negative impact of informant bias to the study. In addition, the conditions 
surrounding the interview setting and the context were presented in an attempt to 
support the external reliability. However, the perception of the various contexts is 
subjective and the willingness of the respondents to share information may fluctuate 
considerably (LeCompte & Goetz, 1982, p. 38-39). Continuously, a clear and 
informative approach was attempted regarding the choices of methodological stances as 
well as additional critical assumptions featuring varying degrees of subjectivity. 
According to LeCompte and Goetz (1982, p. 39), these are critical measures when 
intending to facilitate replication. 
 
Internal Reliability 
 
Internal reliability emphasises the consistency of the observations shared among a 
number of researchers with respect to the collected data and discoveries of a study 
(LeCompte & Goetz, 1982, p. 32). Hence, whether or not the interpretations of a 
phenomenon held by various researchers align is central in terms of internal reliability 
(LeCompte & Goetz, 1982, p. 41). In qualitative research, it may not be valuable to 
control the conformity of some measurements but rather how situations are depicted, 
constructed and classified (LeCompte & Goetz, 1982, p. 41). According to LeCompte 
and Goetz (1982, p. 41), low-inference descriptors, multiple researchers, participant 
researchers, peer examination, and mechanically recorded data are components, which 
could limit issues regarding the internal reliability of a study. Therefore, a rigorous 
documentation with respect to verbal communication and other events related to the 
interviews was conducted. This original data is unmodified and free of subjective 
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interpretations. According to LeCompte and Goetz (1982, p. 41), this strategy amplifies 
the credibility of the study. As the interviews were audio recorded and verbatim 
transcribed, the data was carefully preserved and stored. Recordings and preservation of 
raw data are essential for proving the accuracy of the conducted research (LeCompte & 
Goetz, 1982, p. 43). Moreover, a study conducted by multiple researchers rather than 
one single researcher is suggested to incorporate greater internal reliability (LeCompte 
& Goetz, 1982, p. 41). In this thesis, the data collection stems from qualitative 
interviews conducted by two individuals and this may have improved the internal 
reliability. The findings and discoveries enabled by this study are not solely based on 
the interpretation of one individual but on two independent human beings and their 
personal experiences. 

4.3.2 Internal and External Validity 
 
Validity 
 
The authenticity of the results generated by a scientific study is emphasised when 
discussing validity (LeCompte & Goetz, 1982, p. 32). The concept addresses the extent 
to which the actual observations or measurements conducted by researchers are those 
originally intended. Secondly, the applicability of scientifically motivated assumptions 
within other groups is highlighted. Due to the nature of qualitative research and 
qualitative research methods, validity may cause problems in the evaluation of 
qualitative inquiries (LeCompte & Goetz, 1982, p. 43). However, LeCompte and Goetz 
(1982, p. 43) suggest validity to be a factor contributing to the credibility of qualitative 
research. This may be explained by the extensive and lengthy process of collecting data 
in qualitative research. Hence, the researcher is able to repeatedly review the collected 
data and to verify it against the scientific approach during the process (LeCompte & 
Goetz, 1982, p. 43). The process of collecting data extended over a few weeks, which 
allowed a continuous analysis of the findings and these could be compared to the 
scientific assumptions made in the initial sections of this thesis.  In addition, the 
individuals who performed this study were situated in the direct proximity of the main 
sources of data, namely the respondents. Hence, the actual observations made during the 
process of data collection were assessed to be rather straightforward and concrete. 
Consequently, the alignment of what was observed in practice and what was 
scientifically intended beforehand could be assured. 
 
Internal Validity 
 
How accurately the findings and measures produced by a study capture a section of 
reality are termed internal validity (LeCompte & Goetz, 1982, p. 32). This may be 
interpreted as whether or not the researcher and the respondent share the same 
comprehension of essential concepts and assumptions (LeCompte & Goetz, 1982, p. 
44). There are a number of issues related to qualitative research concerning history and 
maturation, observer effects, selection and regression, mortality, and spurious 
conclusions, according to LeCompte and Goetz (1982, p. 44). Viewed over time, the 
observations may evolve as the process proceeds (LeCompte & Goetz, 1982, p. 44). 
Though, the interviews included in this study were conducted during a limited period 
and the impact of the passage of time may be interpreted as modest. Moreover, since the 
interviewers interacted with the interviewees when the data was obtained, the observer 
effect must be considered. As claimed by LeCompte and Goetz (1982, p. 46), the data 
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collection is influenced by the attendance of the researchers. The interviewers attempted 
to limit this effect by maintaining a neutral and professional position without being 
perceived as unfriendly when the interviews were performed. However, it is crucial to 
acknowledge the impact of the interplay between the researcher and the interviewee. 
The effect cannot be neglected and must be critically evaluated (LeCompte & Goetz, 
1982, p. 46). In qualitative research, there is a risk of wrongfully drawing conclusions 
regarding discovered phenomenon and observed findings. The researcher may perceive 
certain relationships as causal though this is not accurate (LeCompte & Goetz, 1982, p. 
49). In order to counteract this and enhance the internal reliability of this study, a 
variety of potential explanations were discussed and described. Hence, numerous 
interpretations and conclusions have been illuminated so as to reduce the risk of 
drawing faulty or premature conclusions. 
 
External validity 
 
Generalizability and the opportunity to transfer the findings to other groups are vital 
components of the external validity. The purpose of a sampling process within 
qualitative research may not relate to conducting generalizations of a population. In 
contrast, facilitating comparison and evaluation among certain groups may be of greater 
interest than performing generalizations (LeCompte & Goetz, 1982, p. 50-51). 
Consequently, there are incitements for the qualitative researcher to improve the 
external validity of a study. Four elements are suggested to have an impact on the 
external validity and subsequently the credibility of a study, these are election effects, 
setting effects, history effects and constructs effects (LeCompte & Goetz, 1982, p. 51). 
In this thesis, no attempts to achieve generalizability were performed nor have any 
claim on generalizability been displayed since this does not correspond to the intention 
of the study. The sample is composed of prominent representatives for the Swedish 
buyout industry, and these individuals more or less constitute the entire population of 
interest. As mentioned, the Swedish industry is stressed and this community is assessed 
to be adequately represented in the sample. However, if the purpose were to explore 
integration of self-regulatory processes in the buyout industry at large, generalizability 
would be of greater concern. Though, it would be interesting to contrast the findings in 
this study with observations from other geographical markets and this is believed to be a 
possibility. Therefore, provided the specific implications of these concepts in a context 
of qualitative inquiry, the external validity and credibility of study are viewed as sound. 

4.3.3 Trustworthiness 
 
According to Lincoln and Guba (1985, p. 289), naturalistic inquiry, or qualitative 
research, is recurrently ascribed disadvantageous features as being purely subjective, 
haphazard, and to only acknowledge the most obvious findings. As a consequence of 
these accusations, the concept of trustworthiness has become paramount in qualitative 
inquiry (Lincoln & Guba, 1985, p. 290). In essence, trustworthiness is associated with 
the ability of a researcher to convince recipients of the importance and value of his or 
her study. Thus, questions arise regarding what activities a researcher can pursue in 
order to be viewed as trustworthy (Lincoln & Guba, 1985, p. 290). Four criteria are 
disclosed with respect to the purpose of accomplishing trustworthiness. Thus, attaining 
the authenticity sought for can be achieved by fulfilling criteria with respect to 
credibility, transferability, and dependability (Lincoln & Guba, 1985, p. 328). These 
criteria are suggested to compose alternative indicators of quality, due to the partial 
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incompatibility with traditional criteria as internal and external validity featuring 
qualitative research (Lincoln & Guba, 1985, p. 300). 
 
Credibility may be enhanced by engaging in a number of beneficial activities. Firstly, 
investing an adequate amount of time in the study enables researchers to satisfy the 
intention of the study, gain profound insight, correct mistakes, and building trust with 
the respondents (Lincoln & Guba, 1985, p. 303). This particular study was carried out 
during a rather limited range of time. However, the interviewers were immersed and 
devoted to the respondents as the interviews were conducted. During a two-week 
period, a persistent interaction with the Swedish private equity industry occurred and 
this developed an awareness concerning personal traits as well as how the presence of 
the interviewers influenced the respondents. Though the amount of time actually spent 
within the industry was limited, the individuals who conducted this study are aware of 
this fact and its potential implications. Presumably, this enhances the credibility of the 
study. In addition, triangulation is suggested to favour the credibility of a study's results 
(Lincoln & Guba, 1985, p. 305). The application of multiple sources, methods, 
investigators, and theories are central elements within triangulation. In this study, two 
interviewers were present at the interviews and it is therefore possible to verify the 
observations. In addition, rather than performing one single interview, eight interviews 
were conducted and the findings are not solely based on the statements of one person. 
Generally, eight interviews may be perceived as a rather small sample but with respect 
to the narrowness of the private equity industry in Sweden and the slimness of the firms, 
the sample is believed to be sufficient. Thus, the quality of the findings obtained is high 
but these were extracted from a small and specific sample. These attributes are believed 
to correspond well to the research question posed in this study, which is narrow in its 
nature and only address an exclusive business community. Additionally, the data 
collection process was documented rigorously since each interview resulted in an audio 
recording and extensive interview notes. Thus, the raw-data was preserved by means of 
verbatim transcripts as well as audio recordings. Another aspect contributing to the 
credibility of the sample originates from the distinguishing degree of experience and 
professionalism encompassed in the sample. The interviewees are highly educated and 
respected private equity professionals with great insight to the topics stressed in this 
study. Consequently, the findings retrieved from the data collection are assessed to be 
rich and of sound quality. As a result, the findings presented in this thesis are perceived 
as credible. 
 
Secondly, transferability regards if the study provides descriptions sufficient enough to 
enable outsiders to perform an evaluation of the transferability of the presented findings. 
Thus, the ultimate judgment on whether or not it is appropriate to transfer the findings 
accrues to the recipient (Lincoln & Guba, 1985, p. 316). Rich and comprehensive 
descriptions concerning methodological choices and empirical findings are considered 
to be displayed in this thesis and thereby enable readers to conduct an evaluation of its 
transferability. Though, the individual recipient of this study is ultimately in charge of 
assessing the adequacy of the delineations and thereby how the transferability of the 
findings is perceived. 
 
Thirdly, dependability is closely related to credibility and highlights the consistency of 
the findings if the study were to be conducted again (Lincoln & Guba, 1985, p. 317). As 
aforementioned, the study was performed by two individuals and this enabled the 
independent findings to be contrasted and compared. Consequently the dependability is 
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enhanced. However, due to practical reasons it was not possible to assign multiple 
research teams and repeat the procedures. In addition, the individuals who performed 
this study as well as the respondents are human beings, and emotions and behaviours 
cannot be assumed to be constant. Thus, the dependability may not be the greatest 
advantage of this study. 
 
Fourthly, the neutrality of the findings and their robustness to bias related to the 
subjectivity of the researcher are central components of confirmability. Consequently, 
the correctness of the collected data must be revised and evaluated (Lincoln & Guba, 
1985, p. 318-319). Documentation is vital and it is crucial to be systematic in the 
documentation of information throughout the entire process starting from the obtained 
raw-data. (Lincoln & Guba, 1985, p. 319). Thus, the documentation of the study has 
from its initial stages been disciplined and rigorous with the intention of facilitating 
verification and scrutiny. In order to monitor the accuracy of the findings and eliminate 
subjective interpretations, the interviewees were offered to gain access to the verbatim 
transcripts in addition to the final report. 
 
During the interview, the answers procured were screened as the interviewee was asked 
to clarify or confirm enunciations and statements. Hence, the confirmability of this 
study is assessed to be adequate. Inevitably, the data collection contains certain bias and 
the findings are featured by subjectivity due to the nature of the study and the 
methodological choices. However, the intention is not to generate objective findings, as 
the human aspect is central throughout this entire thesis. Though, the authors are aware 
of these actualities and attempted to manage them accordingly. 
 
In conclusion, this study is considered to comply with crucial quality criteria as 
credibility, transferability, dependability, and confirmability. Presumably, the fulfilment 
of these criteria may reinforce the trustworthiness of the study and therefore 
demonstrate the relevance of the presented findings. The study is assessed to comprise 
findings of high quality but it is important to consider the small underlying sample, 
which has produced highly specific and narrow findings in accordance with the research 
question and purpose of the study. Though, the findings are not representative for or 
applicable to any other private equity markets than the buyout industry in Sweden. 
However, it is ultimately to the discretion of the recipient to assess whether or not the 
study and related findings are trustworthy (Lincoln & Guba, 1985, p. 328). Thus, the 
main responsibility of the authors has been to provide adequate tools and sufficient 
information so as to enable this individual evaluation. 

4.4 Ethical Considerations 
 
In addition to satisfying quality criteria, ethics are essential when conducting research of 
any form (Merriam, 2014, p. 209). According to Merriam (2014, p. 228), the ethical 
conducts of a researcher are crucial to the quality of a study as well as the ability to 
meet validity and reliability requirements. Thus, the credibility of a researcher and his 
or hers study is contingent on ethical considerations. Attributes as discipline, a critical 
attitude towards information and observations, integrity, and a maturity in 
methodological choices are closely related to the ethics and credibility of a study 
(Merriam, 2014, p. 228). A decisive feature of research is trust and this derives from the 
ethics and credibility of a study (Merriam, 2014, p. 229). Various ethical codes and 
frameworks have been settled at government level but in essence, ethical behaviour 
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originates from individual judgements and standards (Merriam, 2014, p. 230). As 
underlined by Fontana and Frey (1994, p. 372), the centrality of ethical aspects within 
qualitative research can be deduced to the nature of the subjects inquired. When 
adopting qualitative interviews as a method of data collection, human beings are in the 
limelight and these must be relentlessly protected (Fontana & Frey, 1994, p. 372). 
Additionally, the tangibility of ethical matters within qualitative inquiry are related to 
the dynamic layout of qualitative research and unstructured approach to data collection 
(Hammersley & Traianou, 2012, p. 8). 

4.4.1 Research Ethics 
 
Ethics within research should be viewed as a form of occupational ethics in accordance 
with ethical principles related to professionals involved in healthcare and nursing, for an 
instance. Thus, ethics in this context stipulates what is acceptable and what is not 
accepted in the professional role of a researcher (Hammersley & Traianou, 2012, p. 36). 
The issue of ethics within research is primarily centred to the conduct and actions of the 
occupational researcher rather than ethical principles of universal nature, which are 
associated with being a good fellow human. Therefore, the main responsibility of a 
researcher is proposed to concern the effectivity of the professional conduct 
(Hammersley & Traianou, 2012, p. 36). According to Hammersley and Traianou (2012, 
p. 36), the emphasis of the ethical discussion concerns how to avoid hurting humans 
involved in the research and why these should be protected uncompromisingly. As a 
result, the professional duties of the researchers have wrongfully been subordinated, as 
these are the principal ethical regard of the researcher, according to Hammersley and 
Traianou (2012, p. 36). 
 
As within any professional role, researchers are assumed to have a desire of conducting 
their tasks accurately and perform well. Presumably, researchers take pride in their 
professional role and have strong incitements to produce at a high level. Researchers are 
ethically obligated to fulfil the terms of their occupational role, though it is questioned 
whether this ethical duty is superior to the responsibility of being a decent individual. 
Ultimately, caring for the wellbeing of other humans is firmly believed to be of greater 
importance than satisfying occupational requirements. Hence, the ethical obligations 
towards the interviewees were essentially of greater importance than to those of this 
study. This core value is in alignment with the succession presented by Fontana and 
Frey (1994, p. 373), who advocate the significance of prioritizing the participating 
subjects ahead of the study, or the individual researcher. Consequently, the 
overrepresentation of issues concerning the treatment and protection of human beings 
within research ethics, as alleged by Hammersley and Traianou (2012, p. 36), is 
assessed to be justified. 

4.4.2 Codes of Ethics 
 
Depending on the scientific or scholarly association, ethical codes and moral principles 
are organized differently. However, themes as informed consent, deception, privacy and 
confidentiality, and accuracy are recurring and widely accepted in the academic 
community (Christians, 2013, p. 134-136).  
 
Informed consent involves uncovering all vital information regarding the character of 
the study and what participation entails for the subjects included in a study. Crucial 
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components of the informed consent are the notification of voluntary participation and a 
complete disclosure of information with respect to the terms and conditions of the study 
(Christians, 2013, p. 134). The participants included in this particular study obtained 
extensive information concerning the purpose of the participation, the methods used, 
estimated time requirement, the usage of audio recording devices etcetera. Naturally, 
the interviewees had full discretion to answer or dismiss questions and all participants 
contributed voluntary sans any threats or pressure. Additionally, the purpose of the 
study was disclosed in every stage of contact so as to confirm and enhance the 
awareness of the subjects. Thus, no uncertainty or ambiguity occurred with respect to 
the true intention of the study. Consequently, the participants consenting to contribute 
were well informed of the conditions and prerequisites surrounding the study. 
 
In the field of social science, any form of deception encounters strong disapproval. This 
consensus constitutes a robust moral standard and it is therefore not ethically defensible 
to distort or deceive the subjects in a study (Christians, 2013, p. 135). In alignment with 
the informed consent, the individuals who performed this study were absolutely 
transparent with all information of relevance to the interviewees. The terms and 
intentions were uncovered in an initial stage and no information was consciously 
withheld from the interviewees. Thus, the findings generated from the empirical data 
collection are neither based on false premises nor hidden agendas and all sorts of 
deceptive behaviour was condemned. 
 
Furthermore, maintaining the privacy of participants and upholding confidentiality 
agreements are cornerstones of prudent ethical research. Thus, acquired information 
must be treated with respect and the subjects are to be shielded from unwarranted 
exposure. The presented information must be anonymised and personal information 
must be adequately concealed (Christians, 2013, p. 136). The informed consent 
distributed to the participants guarantees complete anonymity and it has been of highest 
priority to honour this pledge. The topics discussed are sensitive and the participants 
contributed with delicate company information, which must be treated with caution and 
sense. The industry is lean and there are a very exclusive number of private equity 
professionals within managing positions. As a result, the subjects are exposed to the risk 
of being identified by individuals acquainted with the industry albeit no identities are 
disclosed in the study. Therefore, the findings had to be presented with sophistication 
and refinement in order to eliminate potential sources of resemblance or identification 
to the greatest possible extent. As highlighted by Harvey (2011, p. 435) successfully 
assuring the anonymity of the participants is a vital so as to enhance the quality of the 
obtained findings. For an instance, a number of the interviewees expressed gratitude 
towards the promised anonymity as well as the robustness of the practical enforcement 
of this guarantee in terms of the written informed consent. This approach was 
appreciated and the interviewees underlined the perceived professionalism and 
trustworthiness demonstrated by the interviewers. Thus, the respondents were 
encouraged to confide sensitive information and provide the study with valuable 
findings. Consequently, safeguarding the anonymity of the interviewees enhanced the 
quality of the findings and assured sound ethical conduct. 
 
The fourth ethical fundament of research within social science emphasises the 
importance of presenting accurate data. Exhibiting incorrect and spurious information 
whilst claiming its accuracy is unethical and undermines the quality of the research. The 
acts of withholding information, presenting counterfeited findings, or distorting 
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information are examples of unethical and despicable conduct (Christians, 2013, p. 
136). The findings and information presented in this thesis are authentic and adequate. 
No information has been fabricated or manipulated in order to dress up the thesis, 
neither have information of any type been omitted. Though, proclaiming the accuracy of 
a study is easy but justifying this statement may be intricate. The information 
asymmetry prevailing with respect to the participants of this particular study was 
believed to be alleviated as a result of a rigorous information disclosure. The entire 
process and all choices were carefully documented and close records were kept in the 
multiple stages. Thus, audio recordings, extensive transcriptions, and stringency in the 
presented information are believed to justify and prove the accuracy of the study to a 
certain degree. 

4.4.3 Compliance and Research Integrity 
 
With respect to research ethics and morals, terms as compliance and research integrity 
are frequently discussed. Complying with rules and guidelines concerning the handling 
of human beings in a situation where these are the research subjects is crucial. These 
individuals are ought to be treated with respect and researchers are expected to adhere 
to certain values. The informed consent of participants is a central component of these 
fundamental values (Preissle et al., 2015, p. 145). There are a number of risks related to 
research involving human beings as subjects. Primarily, these risks can be derived from 
the possibility of causing harm to the subjects or violating their privacy (Preissle et al., 
2015, p. 145). Additionally, Preissle et al. (2015, p. 145) underline the importance of 
taking power relations and individuals’ ability to make decisions into account. 
Especially, great consciousness must be applied when conducting research involving 
exposed individuals (Preissle et al., 2015, p. 145). Harm caused by the behaviour of 
researchers may be classified as physical injury, psychological damage, any type of 
material related damage, reputational loss, and finally incurring a group or organization 
damage (Hammersley & Traianou, 2012, p. 62). When performing this study, the 
interviewers adjusted their behaviour in order to reduce the risk of posing any form of 
harm to the interviewees. In this particular study, the greatest concern was not the risk 
of inflicting the participant’s physical injury or pain, but rather to deteriorate their 
reputation and status within the industry. Presenting sensitive company information in a 
reckless manner could also hamper firm performance or the ability to raise funds in the 
future since competitors and investors obtain insight to the business. In order to prevent 
damage from occurring, precautions related to confidentiality and privacy were 
undertaken. Confidentiality agreements were signed and interview recordings and notes 
are to be terminated when the analysis is completed. In addition, the collected 
information is solely used in an academic context at one single occasion. Moreover, the 
subjects contributing to this study are not considered to be a part of a particularly 
vulnerable or exposed group. However, extensive measures had to be taken if the 
sample had included sensitive subjects as children or individuals with a medical 
condition, for an instance. On the contrary, the interviewees are a part of an exclusive 
elite community and were therefore not assessed to be in a position, which requires 
particular protection. 
 
Hammersley and Traianou (2012, p. 58) discuss the tradeoff between the potential 
benefits and harm associated with qualitative research. The production of knowledge 
and valuable insight are the most apparent gains (Hammersley & Traianou, 2012, p. 58). 
However, not all knowledge is of significant value and relevance and the risk of harm 
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may be greater than the actual benefits. Thus, the outcomes of a study must be carefully 
evaluated before pursuing research projects (Hammersley & Traianou, 2012, p. 59). 
Within this study, the interviewees are not believed to be in a vulnerable position and 
the actual risk of causing severe damage is believed to be marginal. Conversely, the 
findings and knowledge generated by this study are suggested to accommodate the 
interest of a more exposed group, namely the investors. Presumably, it is additionally in 
the interest of the Swedish Private Equity industry to interact with well-informed 
investors. Therefore, the potential benefits made possible throughout this study are 
experienced to outweigh the risk of inducing harm. 
 
As indicated when discussing the tradeoff between potential harm and benefit, the 
participants in a study are not the single consideration of research ethics. The 
significance and relevance of a topic as well as the honesty and truthfulness of the 
researchers are important aspects in the concept of research integrity (Preissle et al., 
2015, p. 145). 

4.4.4 Truthfulness and Accuracy 
 
Moreover, it may be relevant to stress the veracity of the statements provided by the 
interviewees when discussing the accuracy of the study. Whether or not the research 
subjects chose to respond truthfully, or deliberately concealed significant information, is 
difficult to assess. With respect to the controversy related to the addressed questions, the 
interviewees could potentially have had incitements to be dishonest or omit 
unfavourable information. However, participation was anonymous and the findings 
were presented in a manner, which ruled out identification. Therefore, the interviewees 
would not personally suffer from disclosing honest and accurate information whereas 
cultivating the answers would not incur any personal gain. Though, the research 
subjects may have intended to improve the reputation of the industry at large, and 
indirectly the individual firm, and therefore distorted the statements. Preventing 
respondents from lying is believed to be a difficult task but certain precautions were 
undertaken. In addition to guaranteeing anonymity, the interviewees did not procure the 
interview guide beforehand. Consequently, the interviewees were not able to prepare 
any statements and the findings obtained from the interviews are considered to be 
derived from spontaneous answers. Regardless, the degree of honesty incorporated in 
the answers retrieved in the data collection process is decisive for the accuracy of the 
presented findings and drawn conclusions. 

4.4.5 Power Relations and Ethics 
 
Previously, the significance of power relations was discussed with respect to research 
ethics and the importance of caring for particularly exposed individuals or groups 
(Preissle et al., 2015, p. 145).  Smith (2006, p. 643) distinguishes between two opposing 
types of interviews. In the first category, the research subject is in an inferior position in 
the power relation with the researcher. Conversely, the researcher may approach 
interviewees in more highly powered positions (Smith, 2006, p. 643). Furthermore, the 
challenges and straits of conducting research within the second category are discussed. 
In studies where the researcher is disempowered in relation to the interviewee, the 
process of conducting research becomes more intricate and complex (Smith, 2006, p. 
644). Smith (2006, p. 644) identifies alternative proposals regarding what approach to 
utilize when conducting research involving different categories of interviewees. For an 
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instance, Smith (2006, p. 644) highlights research in which powerful persons have been 
treated differently and not in line with the conventional ethical standards. According to 
Bradshaw (2001, p. 203-204), the befriending and human strategy used to establish a 
relationship with less empowered subjects did not apply to powerful senior managers 
since this relation was of a strict professional nature. However, Smith (2006, p. 650) 
argue that it may not be reasonable to alternate the research ethics utilized when 
conducting research involving elites compared to others. Though, this may occur in 
practice as Smith (2006, p. 650) illustrates occasions were the ethical standards were 
modified in research involving elite subjects, as these were not assessed to require 
equivalent protection. When this specific study was carried out, the ethical conduct was 
neither compromised nor alternated with regard to the power positions held by the 
interviewees. The interviewees were in a relatively stronger power position than the 
interviewers and belong to an elite community but this was not assessed to grant ethical 
misconduct or manipulation. Despite the research subjects’ powerful position in the top 
layer of the Swedish private equity industry, the individuals who pursued this study did 
not conceal the purpose of the study and strived for being transparent in each single step 
of the process. Thus, the findings obtained through the data collection were not 
generated based on false premises and the well being of the interviewees was of highest 
priority. Conversely, maintaining neutrality in the interviews was challenging, as the 
interviewees are respected professionals who the interviewers hold in high regard and 
admire. Therefore, setting aside personal perceptions was of importance in order to 
avoid bias and thereby enhancing the quality of the findings. 

4.4.6 Summarizing Reflections 
 
According to Fontana and Frey (1994, p. 373), lengthy interviews of profound character 
are inherently rather unethical. In an interview setting, the interviewee runs the risk of 
not being viewed as an individual fellow human but rather as a distant research object. 
The subjects included in a study are affected and influenced by the interviewing 
strategies and methods undertaken by the researcher in the quest for ground breaking 
discoveries  (Fontana & Frey, 1994, p. 373). Consequently, Fontana and Frey (1994, p. 
373) address a central issue regarding whether humanity is subordinated to objectivity 
in the field of science. Consequently, the delicate balancing act amid achieving 
productive findings whilst safeguarding the participating individuals was central in the 
execution of the conducted study. However, the interviewees were neither treated nor 
viewed as impersonal objects and the narrative of each individual subject was of highest 
significance. The purely qualitative nature of the study and the stated purpose enabled 
the incorporation of these values since an answer to the research question could only be 
achieved by conveying the thoughts and opinions of the contributing individuals. 
Therefore, objectivity was occasionally disregarded in order to favour human 
interaction and narratives. 
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5. EMPIRICAL FINDINGS 
 
 
The empirical findings obtained throughout the process of data collection are to be 
displayed in this chapter. In essence, the intention with the chapter is to generate new 
knowledge as this is derived from the empirical findings in this particular study. To 
begin with, the aliases utilized in order to uphold the anonymity of the participants are 
disclosed. Subsequently, the empirical data is to be presented in accordance with the 
themes derived from the coding process as discussed in the practical method. The first 
theme addresses perceptions and attitudes followed by a discussion concerning the self-
regulatory process, informal and formal self-regulation, and self-regulation in the past, 
present and future. The findings and results presented within this chapter comprise the 
foundation for the forthcoming analysis and the concluding chapter of this thesis.  
 
 

5.1 Presentation of Participants and Assignment of Aliases 
 
In the initial interview request distributed to the participants, complete anonymity was 
guaranteed. This was further assured and enforced by the information sheet and the 
informed consent signed by both the interviewers and interviewees. Consequently, the 
findings of the data collection had to be presented with great sophistication and caution 
so as to uphold the pledged anonymity. Therefore, a random alias was established for 
each participant, which was assigned independently without regard to any particular 
order or conditions. Despite the usage of aliases, limited information concerning the 
participants and their background were disclosed within this study. The decision to omit 
information of this nature was deliberate as it could endanger the anonymity and 
privacy of the participants. As discussed in the previous chapter, the number of private 
equity firms and executives within the Swedish buyout segment is low. By revealing 
information related to the participant or the represented firm, the individual behind the 
alias could be easily identified due to the slimness of the industry. Therefore, 
safeguarding the privacy and integrity of the participants was of highest priority and the 
empirical findings were rendered with great discretion. However, traits as high 
education level and extensive experience within the financial- and private equity 
industry were observed among all of the participants.  
 
Table 5.1 List of Assigned Aliases 
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5.2 Empirical Findings  
 
The arrangement of the findings and the themes utilized derive from an extensive 
coding process, as discussed within the previous chapter. The empirical findings are 
presented in accordance with the adopted methodological approach so as to enable 
purpose fulfilment and the discovery of novel knowledge. In order to avoid and prevent 
potential biases, the gathered findings are told and repeated as conveyed by the 
participating individuals. In accordance to the epistemological standpoint of 
intepretivism adopted in the thesis, the individual perceptions and expressions are 
carefully considered and included into the presentation of the findings. Due to the usage 
of themes and subheadings, the empirical findings could be presented in a coherent and 
authentic manner. An overview of the assigned themes as well as subheadings is 
provided in Figure 4. 
 

 
 
Figure 4. Themes and Subheadings. 
Source: The Authors. 

5.2.1 Perceptions and Attitudes 
 
Perceptions Concerning the Current State of the Industry 
 
Corresponding perceptions concerning the current state of the Swedish private equity 
industry were held by all of the participants, and terms as mature and well developed 
were frequently utilized in order to describe the industry. Since the emergence in the 
1980s, the remarkable growth of the industry has according to A and E contributed to 
the significant role the private equity industry occupies within the Swedish economy. 
According to C and D, private equity ownership fulfils an important function within 
today’s society. As explained by C, private equity ownership contributes with expertise 
and experience, which facilitates the growth of entrepreneurial companies. The private 
equity industry in Sweden is depicted as prosperous by F, and all remaining participants 
agree with this impression. The strong international profile of the industry was 
underlined by all of the participants, as a majority of the invested capital obtained by the 
funds is committed by international investors and institutions. As a result, the Swedish 
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private equity industry was proclaimed to be internationally prominent and highly 
esteemed explains A. 
 
The perception of the Swedish financial infrastructure and its business climate is rather 
positive, according to F. An equivalent perception is held by G, who believes that the 
growth and prosperity of the industry has been enabled due to the accessibility of debt 
financing and the favourable business climate prevailing in Sweden. Although a mature 
and advanced stage has already been achieved, several participants highlighted the 
growth opportunities of the industry and the potential for further development. 
However, the conditions surrounding the industry have altered following the financial 
crisis, reflects A. The changing prerequisites in the years trailing the most recent 
financial crisis were additionally described by C and H.  Though, an improvement in 
the state of the industry has been observed over the last two years according to F.  As 
proclaimed by F, “the overall perception of the industry today is positive in comparison 
to if the same question were posed two years ago”. According to participant C, the 
industry has evolved since the crisis, mainly in terms of increased requirements of 
transparency.  
 
Perceptions Concerning the Regulatory Conditions 
 
When discussing the current regulatory situation within the Swedish private equity 
industry, converging perceptions regarding the regulatory environment were expressed 
by the participants. Nearly all participants mentioned issues related to the current tax 
legislation facing the industry and its professionals. Additionally, the participants 
underline the confusion surrounding current tax rules and explain that the existing 
legislation is interpreted very differently. As explained by D, several private equity 
funds in Sweden are investigated by the tax authorities with respect to tax payments 
related to previous earning. According to D and G, these lengthy and exhaustive 
litigations drain the industry of energy. Therefore, an improved clarity and precision 
regarding the tax legislation is demanded by all of the participants. According to E, 
international investors may be reluctant towards investing in Sweden due to the 
uncertainties and turbulence related to taxation. 
 
All participants expressed a shared perception concerning the ambiguity of the 
regulations surrounding the industry. As stated by H, the industry abides to rules that 
are not tailored for private equity in particular as these are general and primarily address 
other industries. There are a number of countries which in contrast have customized 
regulatory frameworks especially targeting the private equity industry, although these 
are scarce explains H. Over the last couple of years, an increased pressure from the 
investors and the state was experienced by several of the participants. Environmental, 
social, and governance factors (ESG) as well as corporate social responsibility (CSR) 
are fundamental parts and A explains that the investors have higher requirements, which 
has made the investment process more extensive than before. The requests of the 
investors are of greatest concern to all of the participants, which has raised the priority 
of ESG and CSR considerations substantially. Nonetheless, D, F and G experience the 
regulatory environment as acceptable and not particularly burdensome. 
 
Furthermore, some of the participants stressed the Alternative Investment Fund 
Managers Directive (AIFMD), which was introduced a few years ago. The general 
opinion among the respondents regarding this is negative and the directive is perceived 
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as problematic for the funds. H perceives theses directives as odd and not particularly 
adapted to the private equity industry, as the purpose of the directives was to reduce the 
systemic risk. H claims that research has shown private equity to be steady, as the 
investment horizon is long. This perception is shared by B, who describes the directives 
as unnecessary and time-consuming. A, H and B believe AIFMD is a political response 
to the financial crisis of 2007 and describe the directive as rather negative to the 
industry. However, even though the effects of AIFMD are relatively small the directives 
are challenging, as they refer to hedge funds rather than private equity according to A.  
 
Attitudes Towards Self-regulation 
 
When discussing the general attitudes towards self-regulation, a majority of the 
participants were very positive towards the concept. The issues associated with the 
activities of the industry cannot be rectified by means of conventional financial 
regulation, suggests A. As a result of the ethical and moral nature of the issues 
encompassed by the industry, self-regulation is believed to be the most sensible 
approach as it is difficult to establish legislation targeting these matters, A continues. In 
addition, A highlights that private equity is an activity involving professional investors 
and institutions, which does not require the same regulatory protection. The opinions of 
A are shared by F and G, who also supports the employment of self-regulation within 
Swedish private equity as this leads to positive effects for the individual firm as well as 
to the industry. The values of the firm represented by F correspond entirely to the 
standards conveyed in the code of conduct adopted by the industry. F is clearly positive 
and continues by proclaiming that “ I personally support the initiatives to 110 percent”. 
Additionally, participant E believes that self-regulation is the best option for the private 
equity industry in Sweden.  
 
H explains that self-regulation is without any doubt preferable for the private equity 
industry in general. Laws and regulations are necessary within the society, but in some 
industries self-regulation is preferable continues H. When discussing moral and ethical 
issues, the perception of the society is central, according to H. Issues concerning the 
transparency and information disclosure of private equity firms does not require 
legislation, explains H. The participant continues by arguing that the society and trends 
can change quickly, and highlights that laws and regulations are difficult to change and 
adapt to rapid changes.  

5.2.2 The Self-regulatory Process 
 
Motives for Self-regulation 
 
When discussing motives for self-regulation, the majority of the participants had equal 
or similar thoughts. All participants distinguish between self-regulation at industry and 
firm level, and highlight the underlying motives for self-regulating on both levels. The 
development of the industry has been quite challenging, according to A. Attributes such 
as privacy and introversion has always been natural features of the international as well 
as Swedish private equity industry. According to A, the industry has not been obligated 
to disclose information or to communicate with the public, as the acquired companies 
involved in private equity transactions are unlisted. However, the industry has grown 
and become an important actor. Thus, the society has required more information about 
us as owners, explains A. Other participants had similar opinions and highlight that the 
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growth of the industry has raised the interest among the public. Today, the private 
equity industry is investigated and examined to a larger extent, stresses H. All 
participants share this perception and B explains that this became evident when the 
scandals linked to private equity ascended and the media coverage intensified. The 
scandals damaged the reputation of the industry and the public started to question the 
credibility of private equity firms. The industry felt an urge to take action and self-
regulate, explains F. 
 
All participants also highlight the importance of self-regulation at an industry level. The 
motives mainly concern the restoration of the industry’s reputation and a desire to be 
perceived as a serious owner. The reasons for implementing self-regulation at an 
industry level amplified when scandals surrounding the welfare sector occurred, 
explains A. The respondent continues to highlight the significance of an industrial self-
regulation, since one firm can damage the reputation of the entire industry and thus 
harm the reliability of it. Self-regulation at an industry level could increase the 
credibility and facilitate the restoration of the reputation, continues F. The participants 
also discussed the change over time and the importance of continuously adapting to new 
standards and norms. The industry needs to be organized and prepared for potential 
changes of the contemporary principles, explains C. Further, the participants also 
stressed the significance of introducing self-regulation to the individual firm. According 
to the majority of the interviewees, self-regulation has already been implemented into 
the firms, which enables a higher level of transparency.  
 
According to E, the desire to gain and maintain trustworthiness is a strong motive for 
the entire industry. The other participants share this opinion and also highlight the 
relationship between the private equity firms, the investors and the society as incredibly 
important. During many of the interviews the respondents discussed the importance of 
having a high credibility among the overall society. The relationship to the public has 
suffered as a result of previous commotion and scandals. It is extremely important to 
increase the transparency towards the society, especially if the firm invests in the 
welfare sector, explains A. There is an information asymmetry that obstructs the 
relationship to the public, continues A. The majority of the participant’s stresses that the 
industry and the individual firms need to increase the information flow towards the 
public in order to maintain a good relationship. Furthermore, participant E emphasizes 
that the industry wants to be perceived as a serious owner by the society as well as the 
investors. It is extremely important for the future of this business, continues E. The 
participant believes that the industry needs to preserve the relationship to the investors, 
or otherwise the investments might decline. Participant B also mentions the relationship 
to the investors and says that the relationship to the investors is adjusted with contracts. 
This ensures the circumstances and quality of the investment. The participants agree 
that the demands from the investors have increased rapidly since the last financial crisis, 
and the investors require more information than before. Contracts allow the investors to 
require and state these conditions, but it is better to voluntarily introduce transparency, 
claims F. Furthermore, participant H and G also highlight the benefits of willingly self-
regulate at the industrial level, since it might avoid adverse governmental regulations. 
 
The Practical Execution of Self-regulation 
 
All the participants distinguished between the practical elements of self-regulation on a 
firm and an industrial level. The code of conduct initiated by the industry association 
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includes some of the practical requirements adopted by the participants. All participants 
mentioned the code and viewed it as a good benchmark for the minimal standards. 
However, all the respondents indicate that these principles are already implemented 
within the firms. According to participant D, many of the suggested requirements were 
already implemented on a firm level when the code of conduct was introduced. Thus, D 
believes that the code initiated by SVCA does not affect the firm to a larger extent. 
However, some aspects had to be improved, continues D. As the code encourages 
transparency, the firm had to complement the webpage with additional information, 
concludes D. The participants highlight the positive aspects of the code, and many 
respondents encourage the increased requirements concerning transparency. Industry 
self-regulation emphasises an open approach towards the society and the media. A 
explains that the self-regulatory strategies are integrated into the culture of the firm, “I 
would say that it is the foundation of our way of doing business”. According to 
participant A, self-regulation on an industry level stresses transparency and information 
sharing to the media and the public. Sharing information is very important to 
participants C, D, F, G and H and a significant part of industrial self-regulation. 
 
According to all participants, self-regulation on a firm level is relatively similar to those 
on an industrial level. However, the self-regulatory activities within the firm include 
transparency and adjustments towards the investors. Participant B exemplifies requests 
stated by the investors as an important segment of the self-regulatory activities within 
the firm. The requirements might contain issues regarding sustainability or other 
morality inquiries, continues B. Today the discussion concerning CSR and ESG has a 
central role within all the participating firms and their investments. According to G, the 
firm has conducted numerous policies and exercises related to these issues. G continues 
and explains that by implementing the concepts into the firm, self-regulation is 
employed. Participant H also exemplifies different lectures and programmes practiced 
internally at the firm. It is incredibly important to continuously improve these 
dimensions, explains H. 
 
Furthermore, several participants highlighted that the firm actively considers the ethical 
aspects throughout every investment. Participant D claims that the firm actively rejects 
sensitive or potentially unethical activities. Self-regulatory arrangements on the firm 
level also include the interests of the investors and these are carefully considered. 
Participant E and F share similar opinions and also add that the firm pursues total 
transparency towards the investors. “The investors are extremely important to us and we 
try to have a close dialogue with all of them”, explains E. The communication with the 
investors is also very significant to participant A. On a firm level, self-regulation 
includes everything from answering all emails to acting professionally towards our 
investors as well as the public, according to A. 
 
Quality Assessment of Self-regulatory Arrangements  
 
When discussing the quality assessment of self-regulatory arrangements, all participants 
differentiate between firm and industry level. The evaluation and quality assessment of 
these processes differ between the participants. Not many of the participating firms had 
any specific evaluation process for self-regulatory initiatives. According to the majority 
of the participants, quality assessment is rather a part of the general firm evaluation. 
Many of the asked firms pursue an extensive assessment of the entire organisation 
annually and self-regulatory processes appear to be somewhat included in this. 
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According to participant C, the firm annually evaluates every process and aspect in the 
organisation together with employees and investors. Furthermore, C explains that there 
are follow-ups on every policy, which also enables an assessment of the informal 
processes. Additionally, participant F stresses that their firm continuously evaluates if 
policies and objectives are fulfilled. 
 
Conversely, A believes it is difficult to assess the quality of informal self-regulatory 
processes and it is not perceived as necessary in smaller firms. According to B, the firm 
lacks formalised processes for evaluating certain activities. Participant B perceives the 
feedback from investors as a general quality assessment. It can be perceived as a 
recurring positive feedback loop between the firm and the investors, explains B. The 
feedback from the investors is also important and valued as a quality assurance for 
participants A, C, D, E and F. Every investment is evaluated regularly since the 
investors require frequent updates, explains E. Also, the assessment of a process is 
entirely transparent towards the investors, continues E. Further, all the respondents 
imply that the processes of assessment are quite informal. The participants also 
highlight that the evaluation initiatives can differ over time. 
 
The majority of the participants state that self-regulatory arrangements are not 
separately evaluated. However, participant H explains that the firm monitors every 
finished activity and measures the effects of it. This allows an assessment of all 
activities and it also illustrates potential improvements. H stresses that even though it is 
difficult to evaluate implementations, the effects can be measured with collected data 
and statistics. Further, it is challenging to assess actions that are still under process 
according to H. Participant G explains that all their decisions and processes have 
continuous follow-ups in order to ensure a high quality. Further, G described that every 
initiative and every process is carefully monitored until it is finished. The investors 
continuously receive reports with information concerning the activities of the fund and 
ESG factors, describes G. Since the industry association SVCA recently implemented 
the code of conduct, all the participants agree that it is too early to evaluate the effects 
of it at industry level. Participant A is positive and strongly believes in the effects of the 
stated code. However, it is too early to evaluate the effects of the arrangements at 
industry level, concludes A. 
 
Inadequate Processes and Self-regulatory Breaches 
 
All participants discussed possible self-regulatory breaches. Breaches are handled 
instantly within the firm according to all of the participants. Inadequate processes and 
breaches are handled as quickly as possible in order to minimize potential 
complications, explains B. Additionally, every participant explains that potential 
breaches in a portfolio company are handled together with the management in the 
addressed firm. B advocates the importance of feedback from investors and explains 
that it enables the discovery and resolution of inaccuracies. Participant C explains 
similar arrangements and also explains that monitoring is pursued continuously in order 
to resolve potential breaches as early as possible. Further, the participants highlight the 
challenge and difficulties of improving inadequate processes within the firm or portfolio 
companies. According to C, information disclosure and communication are the best 
approaches towards identifying and avoiding breaches.  
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Overall, the participants stress that the firm handles breaches immediately when 
discovered. Almost every respondent mentioned or discussed situations involving 
potential breaches. According to H, there are several examples of situations where self-
regulatory breaches have affected investments that have been postponed until all 
inaccuracies were resolved. However, the participant continues and explains that the 
firm lacks any specific regulatory framework for managing breaches. Participant A and 
F explain that breaches within the firm are handled relatively easy. According to F, all 
potential breaches are handled and evaluated individually to ensure a proper solution. 
Further, inaccuracies are processed informally within the firm and the deficiencies are 
corrected accordingly, explains A. 
 
G shares a similar view and stresses the significance of managing breaches and 
inadequate processes carefully until resolved. According to participant G, the actions 
and implications depend on the breach. E also addresses the immediate actions taken 
and explains that necessary arrangements are endorsed. However, participant E also 
describes different consequences and explains that it is particularly essential to pursue 
with sufficient actions in order to avoid similar situations. “There are no warnings at 
this firm, it results in immediate exclusion”, explains E. 
 
Monitoring Responsibility of Self-regulation 
 
All participants began the discussion with distinguishing between monitoring of the 
industry and the specific firm. According to the majority of the participants, monitoring 
the entire industry would be too burdensome for an individual firm. Every participant 
explains that the code of conduct initiated by the industry association is supervised by 
an independent board, and highlight this as something positive. This allows every firm 
to individually comply all instructions in the stated code, explains H. An independent 
board created by SVCA monitors the industry continuously, which is better for all parts 
included, H discusses. Other participants also highlight the monitoring of the industry 
as a mission assigned to the board. According to A, the board merely considers the 
behaviour of the members in accordance to the stated code of conduct. The 
establishment of an independent board was important, explains A, and it facilitates the 
issue concerning supervision and responsibility. Participant C also highlights the 
advantages of an independent board, but continues to emphasize the importance of 
individual responsibility at the individual firm. 
 
Further, all participants explain that the monitoring pursued within the firm generally is 
a managerial issue. However, the majority of the interviewees explain that the 
management works closely with all employees within the firm. According to the 
participants, decisions taken on a managerial level are transferred to every level in the 
firm. Participant C highlights that even though the management decides and pursues 
initiatives, self-regulatory activities are integrated into the entire firm. This is similar to 
the opinions expressed by the other participants and every firm tries to encourage self-
regulation on every level within the organisation. According to D, all partners within the 
firm agree upon the self-regulatory initiatives and everyone has to approve. 
Additionally, some of the firms have appointed one individual to handle issues 
concerning issues related to ESG. D describes that one person has the responsibility of 
activities concerning ESG. Hence, the individual assigned to this task manages all these 
concerns. Participant B and H also explain that the firm has specific individuals 
responsible for issues related to ESG. Other participants such as G, advocates an 
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integration of ESG to the entire firm rather than rather than appointing one individual in 
charge of the questions. Within some of the firms, the appointed investment teams are 
responsible for all fragments associated to a specific investment. According to F and E, 
the investment team has the main responsibility but the utmost responsibility lies within 
the management. However, E states that the ultimate responsibility of monitoring lies 
within the management. 
 
Incentives for Self-regulation 
 
All participants highlighted the incentives for self-regulation and explained the benefits 
of the approach. The motives for self-regulation are linked to the incentives and the 
reputation appears to be incredibly important. It allows the firms to collect money and 
invest in new establishments and thus the firm succeeds financially. The private equity 
firms rely on the investments of large institutions and sophisticated investors, explains 
E. The reputation among investors is incredibly important, since the firms are 
dependent on the financial capital, continues E. Other participants have the same 
opinion and highlight this as one of benefits from self-regulation. This is also 
favourable for future transactions and arrangements and it leads to higher earnings, 
explains E. All the respondents explain that there is a strong self-interest for self-
regulation, since it provides financial benefits for the firm. According to D, there is a 
positive effect of self-regulating and investing responsibly since it attracts investors and 
establishments to the firm. Participants E and F also highlight the benefits of behaving 
correctly and explains that the firm gains positive effects from it. B also supports this 
claim and explains that the firm benefits of adopting a proper behaviour. 
 
Furthermore, the participants expressed a desire to be good citizens. Participant G 
discusses personal values and beliefs as incentives for self-regulation. Being a good 
citizen is a fundamental part of self-regulation and in the long run results in a 
competitive advantage and higher earnings, explains G. Thus, an advantage is always 
desirable in such a competitive environment. G also stresses that self-regulation is not 
only about the financial benefits and continues by emphasizing the significance of long-
term sustainability. C supports this claim and indicates that responsibility and 
sustainability is good business for everyone, including the private equity industry. 
Participant C continues and explains that transparency is an essential part of self-
regulation and decreases the information asymmetry. The benefits of being transparent 
towards the investors and the public are incentives enough to continue self-regulation, 
stresses C. 
 
Among the other participants, the personal beliefs also appear to be widely important. 
According to D, the firm wishes to contribute to the entire society by acting responsible. 
Our self-image and personal values also contribute to the internal self-regulation within 
the firm, explains D. The majority of the interviewees support this claim and refer to 
industry’s reputation among the public. “At one point it has nothing to do with money, it 
is rather about our self-image and how we want the rest of the world to perceive us,” 
says participant A. It is important that the society and the investors perceive us as 
professionals even if their viewpoint differentiates, continues A. The ethical aspects also 
contribute to the incentives for self-regulation. Acting responsibly is essential for us and 
by adopting a self-regulatory approach others hopefully will follow, explains H. It is in 
our interest to behave properly as a firm and an industry, since it will gain us as well as 
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the society. Furthermore, self-regulation prevents new scandals and misbehaviour to an 
extent, concludes H. 
 
Self-regulation as a Part of Strategic Planning and Daily Routines 
 
A topic discussed with the research subjects addresses self-regulation from various time 
perspectives. For an instance, the dispersion of self-regulatory initiatives from a 
strategic level into the daily routines was stressed. The central role of the employees in 
the process of translating self-regulation from a strategic level to the everyday routines 
is highlighted by H. Appointing one individual or team to be fully responsible for ESG 
questions, for an instance, may not be sensible as this creates discrepancies according to 
H. In contrast, H advocates that the entire staff must be involved in the process in order 
to successfully transposing the initiatives into the daily routines. The significance of 
these matters must also be transmitted to the portfolio companies as well as the 
associated boards and management teams. External consultants were utilized in the 
initial strategic work, but this was not assessed by H to be an optimal approach. As 
stated by H, “the reports were highly interesting to read but they had no impact on us”. 
Consequently, the strategic planning related to these issues was derived in alignment 
with the corporate profile and corporate values, according to H. This approach reduced 
the discrepancies between what was intended and the actual outcomes, H clarifies. The 
self-regulatory discussion evolves and new requirements are recurrently identified, 
suggests D. Hence, the daily routines with respect to self-regulatory matters have to be 
revised in order to assure that the firm behaves in alignment with these requirements, in 
the opinion of D. 
 
According to C, the overall goal with the strategic planning targeting self-regulation is 
to stimulate an unceasing behaviour of the employees, which generates trust. This 
strategy is considered by C to promote a corporate culture, which enhances the 
openness and accessibility of the particular private equity firm. For an instance, this 
translates into regular press releases concerning acquisitions or divestments as well as 
frequent updates on the webpage, exemplifies C. All activities related to transparency, 
information disclosure, and sustainability have a strategic purpose and these are 
designed to promote the business activities. These strategies are completely anchored to 
and accepted by the employees, which affects how these behave and interact with 
external parties, claims C. 
 
From a strategic perspective, G views the self-regulatory initiatives as lengthy and 
comprehensive projects. An ambitious project related to ESG factors is emphasised by 
G, and the execution of this project ranged over a year followed by evaluation and 
monitoring. Conducting a project of this nature prudently is time consuming, but this 
investment is necessary according to G. In order to assure that the initiatives are not 
perceived as merely symbolic, a thorough and extensive implementation is required. In 
addition, the concerned individuals must be committed and involved in the process of 
designing the initiative. Meetings, exercises, workshops, and external lecturers were 
tools utilized so as to disperse the self-regulatory initiatives from the strategic level into 
the daily routines. The top management plays a vital part in transmitting the 
significance of these questions to the employees and assuring that these have fully 
comprehended the issue, highlights G. Therefore, G considers that the management 
must see beyond the additional effort and monetary expenses incurred and rather focus 
on truly anchoring these values into the corporate DNA. 
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Strategically, self-regulatory issues are primarily discussed at industry level according 
to A. However, A stresses the significance of the daily routines and to process these 
questions at the individual firm. It is also important to assure that the established culture 
continues to evolve, concludes A. 
 
Furthermore, the self-regulatory strategies are overhauled by the investors ahead of a 
fundraise, approximately every four years, according to B. Adjustments are made with 
respect to the obtained feedback and there are no proactive processes during a cycle 
since the corporate culture encompasses the necessary self-regulatory precautions, 
declares B. In contrast, E stresses the weekly meetings where the compliance to self-
regulatory arrangements is addressed. At these recurring meetings, topics as how to 
interact with interested parties and the behaviour in current bidding-processes are 
attended. In addition to these specific and highly current matters, more general and 
broad issues are also processed, highlights E. F discusses an additional approach 
towards self-regulation and the underlying strategic planning. Four or five times a year, 
questions related to the strategic planning of self-regulatory arrangements and the 
practical execution of these are discussed by a committee, which notifies the board, 
states F. The strategy to develop policies and evaluation mechanisms in each portfolio 
company was established a few years ago, and obvious improvements have been 
identified by F. 

5.2.3 Informal and Formal Self-regulation 
 
Industry Self-regulation 
 
When discussing self-regulation, the participants distinguish between self-regulation on 
firm level and self-regulation at industry level. All participants associate industry self-
regulation with the code of conduct provided by the industry association. According to 
A, a number of the members of SVCA felt prompted to develop a self-regulatory 
framework in the aftermath of the scandals, which unfolded in private equity owned 
businesses in the welfare system. Further, A continues by stressing the discontent 
experienced when being faulty accused of the misconduct of other actors though no 
personal involvement had occurred. A perceives the code as relatively strict and the 
process of developing the code ranged over a twelve to eighteen month period. In order 
to assure the effectivity of the industry self-regulation, A highlights the absolute 
importance of mutual responsibility and cooperation of the actors enclosed by the code. 
D, who does not find the policies as particularly burdensome, interprets the guidelines 
provided by the industry association as rather vague and unclear.  
 
The perception of the public eye with respect to the industry is central to E, who is 
slightly critical to the activities of the industry body. Continuously, E does not discuss 
self-regulation with respect to the industry-accepted code of conduct to any greater 
extent and appears to be rather unaffected. Nothing unexpected or peculiar is promoted 
by the code underlines B, who supports the recommended guidelines. Overall, B is 
positive towards the initiative and explains the important function of the code as a 
yardstick when evaluating and remarking potential misconduct. B discusses the 
importance of putting the common guidelines in print and suggests that the code should 
have been established even earlier. Due to the slimness of the industry, the practitioners 
can easily communicate with each other but the code enables the public and media to 
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get involved and acquire information as well, argues B. The code of conduct is 
experienced as clear and explicit by B, since the purpose is to equip the industry with 
instruments necessary to deal with abnormalities. 
 
The industry at large has evolved and altered since the introduction of the code in 2015, 
G explains. Additionally, the loosely formulated code provided an essential starting 
point according to G, which gave rise to an awareness in the industry of the questions 
stressed in the code. In accordance with all of the participants in this study, F believes 
that the self-regulatory measures promoted by the code are beneficial for preserving the 
confidence of the public and establishing a common foundation for the industry. 
However, the guidelines stated in the code are nothing new to F, who emphasises that 
these issues were attended repeatedly prior to the formalization of the self-regulations in 
terms of the code. In addition, a large number of the actors in the industry behaved in a 
corresponding manner even before the code was established, according to F. This 
perception is in alignment with the statements provided by A, B, C, D, F, G, and H, 
which conclude that the code contain features that are, and always were, certainties. The 
code has not had any particular significance or implications to the firm represented by 
H who believes that they would have managed to behave appropriately regardless. 
Though, H finds the introduction of the code as pleasing since this assures the best 
practice of the Swedish industry at large. Being a responsible social citizen is expressed 
to be crucial according to all of the participants.  
 
A explains that transparency and the dispersion of information are central components 
in the code of conduct. “The main emphasis of the code regards the relation between 
the private equity industry and the society at large”, states A. The code does not 
address the relation to the investors and the components of the code are of ethical and 
moral nature, A continues. The ethical emphasis of the code of conduct is confirmed by 
B, who refers to the code as a set of ethical rules. H proposes that the more stringent 
requirements regarding ethics and transparency are especially crucial when the welfare 
sector is entered since the money of the public is involved. 
 
Self-regulation at the Individual Firm 
 
Another dimension to the concept of self-regulation emphasised in the interviews 
regards the independent and unsolicited self-regulation at each specific private equity 
firm. As highlighted by A, consequences of violating the code do not entail penalties in 
terms of fines or imprisonment. Rather, the supervisory board has the authority to 
exclude members from the SVCA and the shame is believed to be a sufficient 
punishment. Besides this formalized approach to self-regulation on industry level, A 
explains that it is crucial to be responsible at the individual level so as to maintain 
trustworthiness and a good reputation. This opinion is shared by all of the participants 
and the significance of reputation within private equity is recurrently stressed. “The 
investors are imposing us with a growing number of requirements” argues A. “In order 
to gain access to the money of the investors, these requirements must be 
accommodated”, A continues. However, A points out that the individual approaches 
may diverge and that it is fully legitimate to occasionally fall short or conduct bad 
businesses, as this is not automatically equivalent to ethical misconduct. 
 
When assessing the self-regulatory initiatives of the individual firm, all participants 
refer to the importance of a sound and supporting corporate culture. Since day one, A 
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claims that questions concerning accurate and correct behaviour have been relentlessly 
addressed and completely integrated to the corporate culture. The dignity of these issues 
stems from a desire of being perceived as serious and professional by the surrounding 
world. In addition, G stresses the absolute importance of fully integrating sound values 
to the corporate culture. In order for self-regulatory initiatives to be effective, the entire 
staff is ought to be involved in the process. Thus, “a complete buy-in of the entire staff 
is highly crucial”, as specified by G. Managing issues related to sustainability, for an 
instance, has become an axiom according to G. Though, this was not always the case 
and incorporating sustainability to the core values of the firm required extensive time 
and effort, G stated. The danger of only establishing a number of hollow policies or 
making some claims on the web page is highlighted by G. 
 
According to C, the integration of values concerning sustainability and transparency is a 
key concern when addressing these issues. The firm represented by C depends heavily 
on the corporate culture and isolating these issues are not believed to be a suitable 
approach. “We are a culturally governed organization”, highlights C. 
 
According to B, a majority of the self-regulatory measures undertaken originates from 
the corporate culture. Being perceived as ethical and professional is vital to B, who also 
wishes to be a good citizen in general. Consequently, certain behaviour entitled as self-
regulation may be interchangeable with common sense and good manners. Due to the 
limited size of the firm represented by B, extensive amounts of documents are not 
believed to be necessary. 
 
The relation between self-regulation and corporate culture is also depicted by F, who 
highlights the importance of having a dynamic approach to the surrounding 
environment in order to refine and elaborate the core values over time. Including self-
regulation into the corporate DNA is suggested by F to be the key to successful self-
regulatory initiatives and processes. 
 
The self-regulatory initiatives pursued at the individual firm frequently relate to ethical 
issues but a number of the arrangements were established at the request of the investors. 
The significance of being responsive to the wishes of the investors is highlighted by E. 
Possessing a strong moral compass is also suggested to be crucial and the personal 
values should never be compromised, according to E. In alignment with requirements 
posed by investors as well as of ethical considerations, B, D, E, F, refuses investments 
in tobacco, arms, or pornography for an instance. According to D, investment 
opportunities are dismissed if these would oppose personal values and the requests of 
the investors. Conducting ethically defensible investments are essential in relation to the 
public but also with respect to family and friends, explains D. 
 
The various levels of self-regulation are depicted by H as the self-regulations pursued at 
the firm differ from those established at industry level. Industry self-regulation and firm 
specific self-regulations “are at completely different levels”, claims H. According to H, 
there are decisions, which solely can be made at the discretion of the individual firm 
sans involvement of the industry. Continuously, the industry associations must provide 
the members with a rather wide and general framework, as these guidelines address a 
large number of firms. In contrast, the individual self-regulatory arrangements have the 
possibility of being considerably more narrow and specific, explains H. Thus, internally 
pursued self-regulations can interfere with the latitude of the firm to a greater extent as 
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these can be customized to align with the preferences of the individual firm. For an 
instance, the industry association has approved of private equity ownership in the 
welfare sector. However, if the firm represented by H were to enter the welfare sector, 
the internal requirements on transparency and ethics would be even higher than those 
stipulated by the industry. 
 
Formal and Informal Self-regulation 
 
The various degrees of formalization encompassed by different self-regulatory 
arrangements were observed in the processes of collecting data. The code of conduct 
established at industry level was perceived by the research subjects as a formalized self-
regulatory arrangement. In order for an industry code to be effective, it has to be taken 
seriously and be rather stringent in A’s opinion. A supervisory board monitors the 
transposition of the code and exclusion from the SVCA is the penalty for misconduct in 
addition to the disgrace. The code of conduct is in addition acknowledged by H as an 
example of a formalized self-regulatory initiative. According to D, the code has not 
posed any requirements that are not already fulfilled except for minor adjustments to the 
webpage and information disclosure. As pointed out by B, “the code is at a higher level 
but we could have established an equivalent policy at this particular firm as well”. 
 
Further, G believes that it was important to formalize the code as this underlines 
significant matters whilst enabling a certain degree of personal interpretation. Putting 
the code into print and thereby formalizing the guidelines was welcomed by B since this 
has created a level playing field for all of the members. In addition, the introduction of 
the code enabled the public to obtain information regarding the industry and the 
established guidelines, which B perceived as positive. Due to the debate related to 
private equity and the welfare sector, F believes that the industry had to react and 
establish a formalized code of conduct in order to discuss this question consistently. C 
experiences the formalized industry self-regulation as well aligned with the less formal 
self-regulation pursued at the initiative of the individual firm. In C’s opinion, the two 
levels of pursued self-regulations are perceived to be coherent and closely connected. 
 
Conversely, the self-regulatory activities at industry level and the work of the 
supervisory board differ from the internal self-regulatory initiatives, highlights H. The 
internal self-regulations have been comprehensive over the years but, in contrast to the 
industry self-regulation, primarily informal. To exemplify, a number of deals were 
suspended based on ethical incongruities rather than regulatory or legislative 
considerations. The informal and internal self-regulation has largely depended on 
common sense but as the firm expanded, solely relying on common sense was assessed 
to be insufficient claims H. At pace with organizational growth, internal policies had to 
be formalized, coordinated, and defined in manuals and compendiums, H exemplified. 
 
Self-regulation and issues related to ESG and CSR are of greatest personal importance 
to G, who concludes that these processes are perpetual and advocates a proactive 
approach to these matters. Integrating these values to the culture and truly engaging the 
entire staff is a preferable approach to G, as formal policies are at risk of becoming 
inoperative. 
 
Informal self-regulation is pursued persistently and continuously with the purpose of 
being prepared for alternating conditions or forthcoming scrutiny, as underlined by F. 
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According to A, the internal self-regulatory procedures are a natural part of conducting 
business and these are central features of the everyday conduct. Thus, A argues that the 
self-regulatory initiatives of internal character are not treated as a separate matter to the 
same extent as the self-regulatory guidelines provided by the industry association. The 
internal and less formal self-regulations address everyday issues regarding the staffs 
approach towards other individuals in general as well as in their role as owners and 
board members, explains A. 
 
C agrees with the statements of F and G, for an instance, and claims that the self-
regulatory processes are informal and internally driven. Additionally, these essential 
questions are addressed and processed continuously, explains C. Informal and firm 
specific self-regulations are also central to E, who also stresses the danger of initiatives 
of this type, as it is easy to make exceptions and push the boundaries. However, E 
estimates the internally driven self-regulatory initiatives to be “almost one hundred 
percent informal”. 
 
The distinction between formal and informal self-regulations is discussed by B, who 
speculates concerning whether or not self-regulatory initiatives must be formally 
realized in a policy document or not. As explained by B, E, D, and A, the relationship 
between the private equity fund and the investors is regulated by a rigorous contract, 
and this indicates that little room is left for improvisation or debaucheries. In addition to 
this contract, self-regulatory arrangements are formalized in a number of policies with 
respect to CSR and other ethical and moral matters, emphasise B. 

5.2.4 Self-regulation in the past, present, and future 
 
The Evolution of Self-regulation within the Swedish Private Equity Industry 
 
Furthermore, the participants shared their views on the historical progression of self-
regulation within Swedish private equity. A believes that the greatest development has 
occurred at the industry level, as these issues have been internally addressed from the 
very beginning. The scandals associated with the welfare sector were a forceful 
awakening for the entire industry, which culminated in the establishment of the code of 
conduct a few years ago on the initiative of the industry. However, A clearly 
emphasises that the issues highlighted by the code have been attended ever since day 
one. D shares this opinion since no major changes with respect to the undertaken self-
regulatory procedures have been observed. Additionally, H and F highlight that self-
regulatory initiatives have been pursued internally all through the years. 
 
Though, an increased formalization of self-regulatory procedures is experienced by H 
on industry as well as firm level. “This formalization has translated into policies, 
manuals, the industry code of conduct, and the related supervisory board”, expresses 
H. In addition, professional individuals and teams have been assigned with the purpose 
of attending these issues in particular, discusses H. The expansion of the firm and the 
growth of the industry are suggested by H to explain the rising degree of formalization. 
 
The concept of self-regulation was not noticeably addressed in the early years of private 
equity in Sweden, clarifies C. Further, C discusses the emergence of private equity and 
the privacy which surrounded the industry. The tradition of privacy and secrecy is in 
addition delineated by A and G, whereas the unlisted nature of private equity 
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investments and the implications entailed by this central feature are emphasised by A. 
According to C, privacy does not equate secrecy, and the private environment enabled 
the portfolio companies to grow unattended by media or shareholders. Though, as 
private equity expanded and became an influential part of the society, the industry had 
to become more accessible and transparent, continues C. As the industry experienced 
these activities to be sensible and justified, self-regulatory initiatives were pursued. 
Being transparent to the investors has always been a natural part of private equity 
concludes C, but it also became apparent that the industry had to widen their point of 
references as the industry became more powerful. The reflections of G correspond to 
those of C, as G suggests that the Swedish industry has successively transitioned from 
being highly private towards increased transparency during the past twenty years. As 
private equity evolved into being a considerable societal actor, the industry had to 
undertake measures so as to increase the openness and transparency of the industry, 
explains G. 
 
The importance of self-regulatory processes within the industry has increased 
dramatically with for an instance the introduction of the code, according to F. As a 
result of the debate and turbulence surrounding investments in healthcare and education, 
the industry was more or less forced to act and adjust its behaviour. “I find it hard to 
believe that anyone wants to be perceived as an irresponsible actor”, clarifies F. 
Considering the new prerequisites stemming from the growth of private equity, the 
matter of transparency could no longer be neglected. Thus, the industry started 
addressing these questions more consequently and the code of conduct was established, 
according to F. An increased sense of being supervised and closely watched by media 
and investors is experienced by E, who explains that these parties no longer accept any 
dissipations or excesses. At firm level, self-regulatory issues related to environmental 
considerations and sustainability have grown in importance, notes E. Consequently, the 
business strategy was adjusted in order to reflect these considerations, explains E. 
 
The Future Prospects of Self-regulation within the Swedish Private Equity Industry 
 
When discussing the future of self-regulation within the Swedish private equity 
industry, the next step in the coming years is to evaluate the consequences of the code 
of conduct, A proposes. Whether or not these activities are sufficient or if additional 
measures are required is too early to tell, but A has confidence in the potential positive 
effects of the code and the assigned supervisory board. Further, the robustness of the 
self-regulatory system will ultimately be put to the test if the industry is exposed to 
another media hunt related to the emergence of a scandal within the industry, reflects D. 
 
“I do not objectively experience that private equity has any issues related to 
malpractice and therefore needs self-regulation”, enunciates B. Rather, the demand for 
straightforward and predictable rules is highlighted by B, and that these rules should be 
adjusted if they were to fall short. This is especially crucial in the discussion regarding 
private equity and taxes. Ultimately, private equity solely involves professional parties 
and the professional investors do not need protection to the same extent as regular 
consumers, concludes B. In addition, B strongly questions why it is motivated to believe 
that private equity has malicious intent to a greater extent than any other corporation. 
However, self-regulations may be useful in order to discourage accidental mistakes, 
underlines B.   
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G emphasises the importance of being humble towards the development of the concept 
and approaching future progression with respect. Core values related to sustainability 
and being a good citizen are expected to prevail in the future and the industry is ought to 
address these topics perpetually. In order to be an adequate owner, the private equity 
industry must be proactive and responsive to forthcoming development, advocates G. 
Proactivity is also highlighted by F and H as the future of self-regulations within the 
industry is addressed. If the self-regulations turn out to be inadequate, the industry 
could be imposed with unfavourable governmental regulations, underlines F. As 
proclaimed by F, “the driving force for future self-regulations is believed to originate 
from the shared desire to avoid direct governmental intervention”. Consequently, the 
industry is inclined to be positioned at the forefront of these issues and adopting a 
prospective approach towards self-regulations, suggests F. A number of challenges 
facing the industry are underlined by E. Firstly, the compensation system and the fee 
structure utilized by the industry are elements that may need an overhaul in the future, 
explains E. However, E is hesitant to the ability of the industry to self-regulate in this 
matter, as this may not be perceived as especially appealing. In addition, the increasing 
amount of secondaries is something that E experiences as questionable. 
 
H, C, F, G, E, and A believe that the central position self-regulation occupies within the 
industry is to endure in the future. Moreover, H underlines the possibility of a 
forthcoming revision of the code of conduct settled by the industry. The establishment 
of an active self-regulatory process at industry level is to the satisfaction of H, who is 
pleased by the actual initiation of a process and the appointed supervisory board. As 
new discussions may emerge over time, the industry association is able to supplement 
and adjust the code accordingly, concludes H. In addition, H believes in an increasingly 
more socially responsible private equity industry. The growing societal and social 
engagement of the industry is anticipated to translate into various charity projects and 
the establishment of trusts. H also highlights a number of projects and programmes 
related to education and human rights, which have already been implemented at a 
number of geographical locations. Further, the importance of ESG factors is believed to 
increase in the future according to H, and these questions will be approached 
proactively from a forward-looking perspective. 
 
Expected Future Effects of Self-regulation within the Swedish Private Equity 
Industry 
 
In relation to the previous discussion concerning the future of self-regulations, the 
expected forthcoming effects of self-regulations were addressed. “Self-regulation 
constitutes a part of a communication policy intended to improve the reputation of 
private equity”, resonates D with respect to the industry self-regulation. In contrast, D 
interprets the interest of the investors for these types of arrangements as minimal. The 
effects of the initiatives will primarily be observed among the public and media, 
concludes D. Additionally, H expects that the self-regulatory initiatives implemented by 
the industry association will play a central role in the process of gaining public 
confidence. H experiences that their behaviour has been consistently prudent, but the 
public confidence has been disrupted regardless. Presumably, the code of conduct will 
reduce this incongruity and thereby increase the public confidence in the ownership 
form. 
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F emphasises the true importance of the efforts made with respect to the code of 
conduct as well as the individual self-regulation. When approached by investors, these 
will be prudently informed of the values and principles adopted by the firm, explains F. 
In the short term, self-regulatory procedures equip the private equity firms with an 
opportunity to communicate their stances in these crucial questions to external parties. 
The effects of the self-regulations are believed to unfold gradually and be of positive 
nature, according to F. Measuring the effects may be difficult indicates F, but the 
impact on return and value creation are presumed to be positive. The expected financial 
benefits originating from self-regulations of various characters are additionally 
highlighted by participants as A, C, and G. However, the increased formalization of 
self-regulatory initiatives, mainly induced by the US, could be hampering and 
ineffective, alerts F. With respect to the investors, the increased amount of formalities 
forced upon by the US resembles banking regulations, in the opinion of F. Self-
regulations are essentially positive, but these are ought to have a reasonable extent and 
that a balanced approach is preferable to F. 
 
A preserved confidence in the ownership form private equity is the main outcome 
expected from the introduction of the code of conduct, argues A. “Confidence is a key 
term and trust in our ownership form and in our position as owners is crucial”, 
proclaims A. Due to the negative effects on the public confidence incurred as a result of 
the scandals in the welfare sector, A considers self-regulations to be an essential 
instrument in the process of restoring and maintaining the deteriorated confidence. The 
members of the industry association have new rules of conduct, which will translate into 
increased information disclosure and transparency, argues A. The code has influenced 
Swedish private equity’s approach towards issues that used to be rather insignificant 
and neglected in the opinion of A, but the industry has acknowledged the justified 
interest the society has to their activities. 
 
Furthermore, G underlines the negative connotations associated with private equity and 
the industry. This repute contradicts the perception of G, who declares that “private 
equity professionals in Sweden are interpreted as predominantly responsible and 
professional”. Therefore, G anticipates that the self-regulatory measures will improve 
the unfavourable repute of the industry. Hopefully, the public will obtain an increased 
awareness concerning the function of private equity ownership in the society at large, 
reflects G. C agrees with these opinions and expects the self-regulations to supply the 
public with an enhanced understanding and respect for private equity and the diversity 
of ownership forms. Self-regulations pursued at industry level and at firm level are 
eventually expected by G to be game-changers and disprove speculations concerning 
the intentions and objectives of private equity. The industry has been extensively 
oppressed by media, but this is believed to cease in the future. By engaging actively in 
self-regulatory processes of various natures, it will be gradually more difficult for media 
to identify inadequacies, concludes G.  
 
A gradual elimination of the actors who refuse to adjust to the new terms of the industry 
with respect to self-regulations is expected by E. Behaving incorrectly is neither 
interpreted as a sustainable strategy at the opinion of C. The ambition of the firm 
represented by C is to be prosperous in the long run, and this can only be achieved by 
demonstrating prudent and responsible behaviour. 
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Previously, investors have been overly acceptant and naïve towards irresponsible 
private equity funds but this is not believed to endure in the future, suggests E. In 
addition, E predicts investors to impose higher requirements on the conduct of the funds 
before sponsoring these with capital. The significance of accommodating the public 
interest is underlined by E, who expresses that “we are a so-called people's business”. 
A conclusion reached by A is that private equity has become less private, by means of 
self-regulations, and this is believed to sustain in the future. 
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6. ANALYSIS 
 
 
In the analysis, the empirical findings are theorized with the purpose of producing novel 
knowledge. After completing the data collection, the empirical findings are to be 
discussed in relation to a number of central finance theories in order to promote an 
understanding for the integration of self-regulation within the Swedish private equity 
industry. The analysis was conducted in accordance with the adopted method of 
analysis and the structure corresponds to the disposition employed in the presentation 
of the empirical findings. 
  
 

6.1 Perceptions and Attitudes 
 
Perceptions Concerning the Current State of the Industry 
 
Presently, the state of the Swedish private equity industry is described as mature and 
prosperous by all participants that have contributed to this study. Since the emergence 
of the industry, the development has been remarkable and the Swedish industry has 
managed to acquire the position as one of the world’s leading private equity industries. 
As concluded by Merton (1995, p. 471), an appropriate financial infrastructure is 
decisive for the efficiency and productivity of financial innovation. For an instance, 
financial institutions are an essential component in the infrastructure of a financial 
market (Merton, 1995, p. 471). The business climate in Sweden is perceived as 
favourable by F and the banks are accommodating in terms of granting credit according 
to G, who believes that these factors have contributed to the successful development of 
Swedish private equity. Thus, the financial infrastructure in Sweden is assessed to be 
beneficial for activities related to private equity and may explain the rapid progression 
of the private equity industry. As a result of this infrastructure, with for an instance 
respect to financial institutions as banks, Swedish private equity has utilized the 
favourable conditions and managed to thrive. 
 
However, participant as A, C, and F experienced the most recent financial crisis as a 
turning point, which redesigned certain prerequisites of the industry. Klein et al. (2013, 
p. 39) delineate the booms and busts of the global private equity industry with the 
upsurges in the 1980s and the years leading up to the financial crisis as the most 
significant. Though, McCahery and Vermeulen (2010, p. 206) ascribe the decreasing 
activity in private equity markets to the financial crisis of 2007. Consequently, the 
emergence of the private equity industry in Sweden appears to relate to the first global 
private equity boom, which unfolded in the 1980s. Several of the participants in this 
study experienced the financial crisis as a turning point, primarily in terms of an 
increasing demand for transparency and information disclosure, as underlined by C. 
 
Neither of the participants refers to the crisis as financially challenging and the critique 
directed towards the industry was derived from the opacity and secrecy surrounding the 
industry. Thus, the crisis was not experienced as onerous from an economic perspective 
by the participants and the effects were rather observed in an intensified discussion 
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concerning the transparency of the industry. In addition, it is interpreted as the industry 
has managed to recuperate swiftly, but the medial controversy and political debate has 
had a significant impact on the industry. 
 
Perceptions Concerning the Regulatory Conditions 
 
The perceptions held by the participants concerning the regulatory conditions of the 
industry are converging. A main issue addressed by all research subjects regards the 
ambiguity and uncertainty permeating the tax legislation. The industry is burdened by 
legal processes related to tax cases, which are energy draining and time consuming 
according to D and G. Hence, the tax legislation imposed by the Swedish government is 
experienced as troublesome and hampering. Generally, the compulsory regulations 
surrounding the industry are interpreted as equivocal and inappropriate by several of the 
participants since these pool private equity with hedge funds, for an instance. H 
underlines the absence of regulations specifically designed for the private equity 
industry. The AIFMD is an example of inoperative regulations conveyed by A, H, and 
B as the directive primarily addresses hedge funds. Complying with this irrelevant 
directive is not expressed to be especially problematic but nevertheless tedious and 
ineffective. Regulations are an important attribute of an adequate financial infrastructure 
according to Merton (1995, p. 471) with the purpose of offsetting systemic risk. As 
described by Martínez-Jaramillo et al. (2010, p. 2359), systemic risk stresses the risk of 
transmitting the consequences of an adverse shock of one organization to external 
participants in the system. This notion is confirmed by H who explains that the 
intention with the AIFMD was to minimize systemic risk, but H is critical to this 
argument as private equity does not incur any systemic risk. In contrast, private equity 
is suggested by H to stabilize the system due to the long holding periods practiced by 
the industry. However, private equity is recurrently criticized for being shortsighted 
according to Kaplan and Strömberg (2009, p. 123). Though, Kaplan and Strömberg 
(2009, p. 130) oppose this critique as private equity funds have extended their 
investment horizon. Thus, imposing the industry in Sweden with regulations targeting 
to stabilize the financial system may be perceived as ineffective since the industry does 
not entail systemic risk to any greater extent. In addition, obeying with these regulations 
is ineffective for the industry as well since this may prohibit the sector from creating 
value to the society in terms of employment, to exemplify. 
 
Attitudes Towards Self-regulation 
 
A highly positive attitude towards self-regulation of the Swedish private equity industry 
was observed among the participants in this study. A majority of the sample concluded 
that self-regulation was the most suitable regulatory approach for the Swedish private 
equity industry. The non-financial character of the issues associated with the industry 
was underlined by A, who rather emphasised the ethical and moral nature of these 
considerations. As a result, imposing the industry with direct regulation or other 
legislative precautions would not address these ethically and morally conditioned 
matters adequately, in the opinion of A. Due to the nature of the issues, governmentally 
induced regulations were neither viewed by H as a suitable approach towards regulation 
of the Swedish private equity industry. Additionally, self-regulations are preferable to H 
as these offer greater flexibility and are considered to be more dynamic. Features as cost 
efficiency, adaptability, and a greater responsiveness to changes in the surrounding 
environment are benefits assigned to self-regulation by Gunningham and Rees (1997, p. 



	

	 82 

366). Thus, the preference for self-regulation held by the participants in this study is 
interpreted to originate from the high degree of flexibility and adaptivity offered by self-
regulation. By engaging in self-regulatory initiatives rather than being forced to comply 
with generic governmental regulation, it is understood that the industry manages to pin 
down costs whilst increasing the effectiveness of the operations. The description of self-
regulation as effective and cost reducing relates to the image displayed by Gunningham 
and Rees (1997, p. 366). 
 
Furthermore, issues of ethical and moral nature are primarily assessed by the society in 
accordance with the currently prevailing norms and values, H concluded. This reflection 
conveyed by H is interpreted to increase the understanding for the attractiveness of self-
regulation to the industry, as the society is perceived to be changeable with rapidly 
alternating conditions. Thus, as the values of the society are presumed to be dynamic, 
the preference for a flexible approach towards private equity regulation shared by the 
participants is comprehended. The realisation of self-regulatory arrangements is claimed 
to be rapid in contrast to the introduction of governmentally induced regulations, 
according to Gunningham and Rees (1997, p. 366). In order to be responsive to the 
altering requirements of the society, the Swedish private equity industry, as explained 
by the participants, is assessed to hold a preference for swift self-regulation. In contrast, 
governmental regulation is interpreted to encompass inertia and rigidity to a greater 
extent, which are features that do not appeal to the participants. 

6.2 The Self-regulatory Process 
 
Motives for Self-regulation 
 
A large number of motives underlying the self-regulation pursued within the Swedish 
private equity industry were stressed by the participants in this study. Overall, the 
participants concluded that they had strong motives to self-regulate as an industry and at 
the individual private equity firm. In summary, the motives to self-regulate derived 
from a shared desire to restore the reputation of the industry, gain respect, and to be 
perceived as a serious and adequate owner in the eye of the public as well as by the 
institutional investors. In addition, self-regulation was considered by a majority of the 
participants to be a mean so as to attract the increasingly demanding investors. The 
conditions of the industry had altered in the aftermath of the scandals in the welfare 
sector and the industry acknowledged the issues associated with the characterizing 
secrecy and privacy. Consequently, the industry was more or less forced to pursue self-
regulation in terms of increased transparency and information disclosure, as underlined 
by F. 
 
Furthermore, two central agency relationships within the Swedish private equity 
industry were identified based upon the statements of the participants. McCahery and 
Vermeulen (2010, p. 226) highlight the centrality of the relationship between the GP 
and the investors when discussing the structure of private equity funds and the private 
equity business model. However, the relationship between the private equity fund and 
the society at large is only briefly addressed. This opposes the findings procured from 
this study, as all participants recurrently addressed the importance of the interaction 
with the society. Thus, this relation is to be addressed in accordance with the statements 
provided by the participants. 
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In the first relationship, the individual private equity firm is the agent whilst the position 
as the principal is occupied by the society at large. Secondly, the individual private 
equity firm is the agent and the institutional investors are the principals. Agency theory 
is discussed by Ross (1973, p. 134), who underlines the inherent issues related to 
relationships involving two or more parties. Additionally, the establishment of an 
agency relationship where the interest of a principal is represented by an appointed 
agent is emphasised by Ross (1973, p. 134). In an agency relationship, the decision 
making authority of the principal is typically distributed to the agent, which may give 
rise to agency conflicts if the agent does not act in the best interest of the principal 
(Jensen & Meckling, 1976, p. 308). 
 
With respect to the first agency relationship involving the society as a principal, 
conflicts may occur if the public does not interpret the private equity industry as serious 
and trustworthy.  According to Jensen and Meckling (1976, p. 308), conflicts may arise 
if the agent maximizes the individual benefits and disregards the best interest of the 
principal. As concluded by all participants, the scandals in the welfare sector, which 
unfolded a few years ago, impaired the public confidence in the Swedish private equity 
industry and created distrust. This was according to A especially important when the 
industry is active in the welfare sector and the money of the taxpayers is at stake. For an 
instance, a conflict may arise if the public questions the quality of private equity owned 
healthcare or education, or the terms of employment in one of the portfolio companies 
of a private equity fund. 
 
Considering the second agency relationship, whether or not the fund manager solely 
acts in the best interest of the investors is uncertain. After committing capital to the fund 
raised by the private equity firm, the investors faces the risk of being exposed to 
reckless fund managers, which only serves their best personal interests. Typically, a 
contract is central in an agency relationship as this establishes the terms of the 
relationship and dictates the authorities of the agent (Jensen & Meckling, 1976, p. 
308).  The relationship between the GP of a fund and the investors is regulated by a 
contract, which underlines the centrality of the agency relationship. 
 
In order to reduce the information asymmetry permeating the agency relationships 
associated with the private equity industry, self-regulations are practiced by the industry 
at large and at the individual firm. Thus, the motives which have induced the industry to 
practice self-regulation are interpreted to derive from the information asymmetry 
featuring the agency relationships associated with Swedish private equity. In order to 
assure the public as well as the investors of the benign intentions of the industry and the 
alignment of interests with the principals, self-regulatory arrangements have been 
established with the purpose of increasing the transparency and information disclosure 
of the industry. 
 
The Practical Execution of Self-regulation 
 
In order to highlight the self-regulation pursued within the industry in practical terms, 
the strategies adopted and tools utilized in practice with respect to self-regulation were 
stressed by the participants. All of the participants differentiated between the self-
regulation pursued at the individual firm with respect to the investors, and the self-
regulation associated with the code of conduct established by the industry association 
SVCA. In essence, transparency and information disclosure are interpreted as the 
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common denominators of the aggregated self-regulation conducted within the industry 
after discussing the matter with the research subjects. 
 
As all of the participants are members of the SVCA and adhere to the same industry 
self-regulation in terms of the code of conduct, the self-regulatory procedures described 
by the research subjects were highly corresponding. For an instance, D explained that 
the webpage was amended and supplemented with information after the introduction of 
the code of conduct. Generally, the industry self-regulation yielded activities involving 
increased transparency and disclosure of information to the public and media, as 
exemplified by A, C, D, F, G, and H. As a result of the increased amount of 
information supplied by the participants to the public, it can be concluded that the 
information asymmetry prevailing between the participants and the society at large was 
alleviated. The impact of uncertainty stemming from asymmetric information with 
respect to trust and confidence was emphasised by Akerlof (1970, p. 500). According to 
Comment and Jarrell (1991, p. 1243), signalling can be utilized as a mean to mitigate 
and limit information asymmetry. Consequently, the self-regulatory arrangement 
introduced by the members of the industry association can be viewed as a signal 
intended to reduce the information asymmetry with respect to the public. Thus, self-
regulation has enabled the industry to disperse information to the society, which has 
been disadvantaged in terms of information for a long time. By engaging in signalling, 
the relationship is equalised as information inequalities are reduced (Spence, 2002, p. 
435).  In addition, the signals displayed by the implementation of the code of conduct 
are evaluated to convey the participants’, and the industry’s willingness to open up and 
serve the best interest of the public. 
 
In essence, the self-regulatory arrangements performed at the individual private equity 
firm are understood to serve the same purpose as those at industry level. However, the 
party with subordinated access to information is the institutional investors in contrast. 
McCahery and Vermeulen (2010, p. 226) emphasise the information asymmetry 
prevailing in this relationship and the occurrence of conflicting interests. CSR and ESG 
considerations are central elements within the self-regulations pursued by the individual 
firm according to several of the participants, and research subjects as G and H 
exemplified that exercises as various training programmes, tests, and lectures are 
pursued. In addition, self-regulation was actively practiced by all of the participants as 
investments in a number of ethically sensitive industries were rejected. Furthermore, 
activities intending to enable swift and frictionless communication with the investors 
were of great importance to participants as A and E. As a result of the signals conveyed 
by the self-regulatory precautions undertaken, the uncertainty of the investors is 
assessed to decline as the information asymmetry is reduced. This insight relates to the 
discussion pursued by McCahery and Vermeulen (2010, p. 220) as self-regulation is 
explained to relieve the uncertainty and information asymmetry between the GP of a 
private equity fund and the investors. Due to the disadvantaged position held by 
investors, the signals transmitted by the firm are believed to be central in the process of 
gaining the confidence and trust of the investors. As highlighted by Akerlof (197, p. 
500), trust and confidence are decisive in markets signified by asymmetric information. 
 
Quality Assessment of Self-regulatory Arrangements 
 
With respect to the self-regulation conducted by the individual private equity firm, few 
participants had established processes intended to assess the quality of the pursued 
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initiatives. According to the majority of the participants, the self-regulatory initiatives 
were neither evaluated in any formalized manner at this point. However, all participants 
evaluated and assessed the quality of the activities informally and various approaches 
were utilized.   Though, the core in the quality assessment of the activities and 
investments performed by the participants is interpreted to originate from a persistent 
dialogue with the investors. The quality assessment and evaluation procedures of G and 
H stood out from the sample as these were structured and designed for the self-
regulatory initiatives in particular. Conversely, the remaining participants assessed the 
quality of the self-regulatory arrangements simultaneously with the aggregated activities 
of the firm. 
 
Currently, assessing the quality of the industry self-regulation is understood to be 
challenging as the concept was recently launched. Though, greater insight concerning 
the evaluation of the initiative and the components of quality assessment are to be 
expected in a few years when the effects can be observed, as explained by A. 
 
Thus, it is concluded that few participants had formalized or structured quality 
assessment procedures or evaluation approaches. This is suggested to be 
disadvantageous with respect to the nature of self-regulation and the opportunities 
offered by the regulatory concept. As previously highlighted, self-regulations are 
flexible and may be dynamically adjusted in response to the turns of the surrounding 
environment (Gunningham & Rees, 1997, p. 366). Consequently, as a large number of 
the participants do not assess or review their internally pursued self-regulatory 
initiatives in isolation, the benefits contributed by self-regulations are not fully utilized. 
Frequent quality assessment and evaluation could enable the participants to modify their 
self-regulatory initiatives in accordance with the prevailing conditions at a fast pace. 
With formalized monitoring procedures, the individual firms could possibly enjoy 
favourable features of self-regulations as cost reduction and increased effectiveness, as 
explained by Gunningham and Rees (1997, p. 366). 
 
Inadequate Processes and Self-regulatory Breaches 
 
Corresponding opinions regarding the treatment of breaches and inadequate self-
regulatory processes were conveyed by the participants. The approach to self-regulatory 
breaches held by the participants was understood to involve the immediate attendance 
and correction of inadequacies as these emerge. In order to detect inaccuracies in the 
self-regulatory processes at the individual firm, communication with the investors 
appears to be central, as highlighted by B. Consequently, accurately addressing and 
amending self-regulatory deficiencies are estimated to be crucial in the agency 
relationship where the investors constitute the principal. The dialogue between these 
parties is interpreted to reduce the information asymmetry whilst the alignment of 
interests of the both parties can be assured to a greater extent. However, agency costs 
arise as the principals’ attempt to ensure the best practice of the agent and therefore 
incur costs referred to as monitoring costs (Jensen & Meckling, 1976, p. 308). Thus, the 
investors are exposed to agency costs related to the supervision of the conduct of the 
agent, which in this case is the private equity fund. 
 
Furthermore, the common ambition held by participants as E, H, F, A, and G aims at 
detecting self-regulatory breaches rapidly and correcting these carefully. This approach 
is further understood to project important signals as the investors are provided with 
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information concerning the participants intention to behave responsibly and accurately. 
In markets with asymmetric information, uncertainty regarding the quality of a service 
may arise (Akerlof, 1970, p. 488). However, by signalling a willingness to improve and 
to adjust inadequate behaviour, the participants are assessed to be able to mitigate 
certain hesitation among investors and confirm the quality of their services. 
 
Furthermore, as the participants actively strive for best practice and to improve 
inadequacies, it is interpreted as the self-regulatory arrangements are working 
adequately and that these are taken seriously by the firm pursuing the initiative. As 
expressed by opponents of self-regulation, the penalties for a self-regulatory breach are 
modest and the enforcement of the initiatives are poor (Gunningham & Rees, 1997, 
p.  370). Though, this does not appear to apply to a majority of the participants as self-
regulatory violations are attended seriously and sanctioned accordingly. As expressed 
by E, misconduct is relentlessly punished and there are no second chances. Hence, the 
enforcement of the self-regulations pursued by the participants is adequate and the 
identification and discipline of potential breaches are concluded to be prudent. 
 
Monitoring Responsibility of Self-regulation 
 
The self-regulatory initiatives within the Swedish private equity industry are unfolded at 
two diverging levels, which are supervised differently. As highlighted by several of the 
participants, the code of conduct settled by the industry association is managed by an 
independent supervisory board. The significance of the supervisory board in the 
management and governance of the code was for an instance notified by A and H, and 
the industry association is highly esteemed by the participants in general. As explained 
by Gupta and Lad (1983, p. 418), industry self-regulation is typically supervised by an 
industry specific organization. According to Gunningham and Rees (1997, p. 372), the 
profound insight and knowledge possessed by an industry association makes it suitable 
for this type of organization to supervise industry self-regulation. Additionally, the 
effectivity of a self-regulatory arrangement is promoted if the standards are appointed 
by an industry body (Gunningham & Rees, 1997, p. 372). Consequently, the industry 
self-regulation adopted by the Swedish private equity industry are considered to be 
supervised by an appropriate and credible authority. The SVCA, with the supervisory 
board in the lead, incorporates comprehensive knowledge with respect to the industry. 
Presumably, the effectivity of the self-regulatory initiative is ensured as the standards 
are appointed by an association with pertinent insight and experience. 
 
Furthermore, the supervision of the self-regulatory arrangements pursued at the 
individual private equity firm outermost accrues to the management, as underlined by 
the participants. However, disparities with respect to this matter were observed as H, B, 
and D had designated an ESG responsible individual whilst F and E stressed the 
supervisory responsibility of each investment team. As a result, it is understood that the 
participants undertake measures with the intention of supervising the individually 
performed self-regulatory initiatives. With respect to these monitoring activities, the 
management or partners of the private equity firm are concluded to play a central part. 
 
Incentives for Self-regulation 
 
Based upon the statements conveyed by the participants in this study, the incentives in 
favour of self-regulations are deemed to be strong. By engaging in self-regulatory 
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activities, reputational improvements as well as economic prosperity may be enjoyed by 
the participants, as underlined by for an instance G, E, and D. However, the gains of 
self-regulation are not solely of financial character or associated with the perception of 
external parties as investors or the public. All participants expressed a genuine desire 
for being good citizens and to contribute to the society at large. As a result, 
accommodating the interests of the investors as well as the public were concluded to be 
of greatest concern to the participants contributing to this study. 
 
Within agency theory, the interests of the agent and the principal are presumed to be 
conflicting. Additionally, each party is assessed to maximize the individual utility and 
exclusively care for the personal gain (Jensen & Meckling, 1976, p. 308).  Conversely, 
stewardship theory discusses occurrences where the interests of the agent and principal 
are aligning. In this agency relationship, personal economic gain is not the main 
objective of the agent as other accomplishments are valued higher (Donaldson & Davis, 
1991, p. 51). In the participants’ relationships with the investors as well as the public, 
the interests of the participants are not solely comprehended to be of financial nature. 
According to A, elements as reputation and self-image are superior to the monetary 
compensation. In addition, all participants valued the interaction with investors and the 
public highly and the values incorporated in the self-regulatory initiatives were of 
personal importance. Consequently, the interests of the research subjects cannot be 
assumed to diverge from the interests of the public and the investors. 
 
Complying with self-regulatory initiatives promotes the performance of the private 
equity fund, which is also interpreted to be in the best interest of the investors as this 
maximizes their utility as well. This insight is also believed to be applicable to the 
public, as the prosperity of the private equity funds translates into employment 
opportunities and tax incomes. In stewardship theory, the manager is prone to act in the 
best interest of the firm, which subsequently is in alignment with the best interest of the 
stakeholders (Donaldson & Davis, 1991, p. 51). As a result, the manager serves as a 
committed steward and protects the best interests of the principals (Donaldson & Davis, 
1991, p. 51). The participants in this study were considered to express a desire for being 
perfect stewards in their relationship with investors and the public. The establishment of 
self-regulatory initiatives at the individual firm as well as at the industry level are 
interpreted to be means utilized in order for the participants to fulfil the role as perfect 
stewards. Consequently, it is comprehended that the participants have evident incentives 
to self-regulate as this enables them to serve as adept stewards in the two agency 
relationships. 
 
Furthermore, the sustainable competitive advantage gained by pursuing self-regulation 
was emphasised by C, E, and G. Thus, this component is interpreted to constitute a vital 
incentive for engaging in self-regulatory activities of various natures. According to 
resource-based theory, the optimal strategy of a company is ought to be derived from 
the internal resources, capabilities, and competencies held within an organization 
(Grant, 1991, p. 115).  Additionally, establishing a competitive advantage relative to the 
industry is central to the profitability of the individual company (Grant, 1991, p. 117). 
Though, a sustainable competitive advantage is difficult to copy, and this originates 
from the complexity of the underlying internal resources (Grant, 1991, p. 
127).  Consequently, another insight to the appeal of self-regulation is obtained as the 
involvement in this type of initiative provides the participants with a lasting competitive 
advantage. Elements as the relationship with investors and reputation are delineated as 
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crucial resources by the participants, and the incentive to procure or improve these 
internal resources are concluded to derive from the accompanying competitive 
advantage. According to Grant (1991, p. 127), the sustainability of a competitive 
advantage is contingent on the ability of competitors to copy the internal resources. 
However, reputation and strong relationships with investors are perceived as solid 
resources, which are difficult for competitors to replicate. 
 
Self-regulation as a Part of Strategic Planning and Daily Routines 
 
The translation of self-regulation from a strategic level into the daily routines differed 
between the participants and diverging approaches were utilized. A perception shared 
by H, C, and G concerned the significance of involving the entire staff in the process so 
as to assure the integration of the standards established at management level. In essence, 
the intention with the strategic work is to encourage a certain desired behaviour by all of 
the employees, as exemplified by C. In addition, G accentuated the absolute importance 
of investing time and effort into the internal implementation of self-regulatory 
procedures arranged at the management level. Ensuring the commitment of the entire 
staff to the initiative was denoted to be especially critical in order to prevent the self-
regulatory arrangement from becoming hollow and ineffectual by H and G. As 
highlighted by Gunningham and Rees (1997, p.  366), criticism towards self-regulations 
frequently stems from the difficulty of translating the arrangements from theory into 
practice. As a result, the self-regulation is primarily for show without any practical 
bearing or significance (Gunningham & Rees, 1997, p.  366). 
 
The participants contributing to this study appeared to be aware of this risk, and H and 
G underlined how they curtailed this drawback of self-regulatory arrangements in 
practice. By actively promoting the integration of the initiatives to the entire 
organization and thereby enhancing the efficiency of the self-regulations, the initiatives 
were neither perceived as inoperable nor merely symbolic. Thus, a number of the 
participants successfully achieved an alignment of what was strategically intended with 
the initiative and the actual outcomes. The approaches to how the initiatives are 
transposed practically differ between the participants. Though, this integration process 
is concluded to be lengthy and intricate, as emphasised in particular by G. However, the 
main insight obtained from the participants derives from the importance of actually 
conducting this conversion and practical execution of the self-regulation. Thus, 
successfully integrating the values into the daily routines is of greatest significance or 
the initiative is at risk of being primarily for appearance’s sake. 

6.3 Informal and Formal Self-regulation 
 
Industry Self-regulation 
 
As the data collection unfolded, it became evident that the participants differentiated 
between the self-regulatory arrangements ranging over the entire industry and those 
pursued at the individual firm. All participants strongly associated the industry self-
regulation with the code of conduct, which was launched a few years ago. In 
accordance, Gunningham and Rees (1997, p. 364) highlighted the variety of dimensions 
encompassed in the concept of self-regulation. As expressed by A, among others, a 
number of the actors within the Swedish private equity industry experienced an urge for 
imposing the industry with collective self-regulations. Self-regulation accepted by an 
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entire group is one of the dimensions incorporated in the concept of self-regulation, and 
industry self-regulation is a common example of self-regulations undertaken jointly by 
a group (Gunningham & Rees, 1997, p. 364). Additionally, industry self-regulation 
prerequisites an adequate cooperation and interplay among the actors (Gunningham & 
Rees, 1997, p. 365). The participants underlined the significance of being jointly 
responsible in the industry as a whole, and A in particular emphasised cooperation as a 
decisive element for the success of self-regulation. 
 
Further, the ethical and moral nature of the code was stressed in particular 
by participants as A, B, and H. Additionally, the statements provided by the participants 
enabled the conclusion that the code of conduct provided by the SVCA addresses the 
industry’s relationship with the public and society at large. Thus, the participants’ 
relationships with the investors are not affected by the industry self-regulation, as 
accentuated by A. Social self-regulation is an additional dimension of self-regulation, as 
explained by Gunningham and Rees (1997, p. 365). Self-regulation intending to assure 
the well being of the parties exposed to the business activities of an industry or firm and 
to safeguard these from harm is referred to social self-regulation (Gunningham & Rees, 
1997, p. 365).  Ensuring responsible operations and to safeguard the prosperity of the 
society at large were considerations repeatedly addressed by all of the participants in the 
study. As a result, the industry self-regulation currently practiced by the participants is 
concluded to comprise a social rather than economic emphasis as the arrangement 
targets to protect the prosperity of the society and its inhabitants. Thus, a collectively 
maintained industry self-regulation is practiced by the participants in this sample, where 
features as cooperation and responsibility are central. Evidently, the nature of the 
initiative is highly permeated by ethical and moral considerations so as to safeguard the 
relationship with the society, as concluded by the participants. 
 
Most of the participants underlined the positive influence of the code of conduct and 
stressed the importance of establishing a mutual foundation for the Swedish private 
equity industry. As discussed above, all participants continuously consider the ethical 
and moral issues within the industry. The Swedish private equity industry has 
voluntarily created and established an industrial framework with principles and 
obligations, which the industry has adapted to. 
 
Establishing a common foundation for the industry is favourable according to F, who 
additionally argued that a majority of the actors within the industry has considered the 
aspects highlighted by the code before they were formalized. This perception is 
confirmed by the remaining participants, which provided corresponding statements. 
According to Gunningham and Rees (1997, p. 376), the industrial morality is a 
significant element of self-regulation that has to be initiated actively by the industry 
itself. This can be referred to as an industrial normative framework, which is one of the 
first phases in the process of successfully implementing industry self-regulation 
(Gunningham & Rees, 1997, p. 376). The code of conduct is understood to constitute 
the industrial normative framework within the Swedish private equity industry. Based 
upon the statements of the participants, the code is concluded to settle the behaviour 
expected by the members of the association and the moral obligations the industry has 
towards the society. Thus, the code is assessed to be a crucial component in the industry 
self-regulation pursued within the Swedish private equity industry as explicit 
information is displayed to the public as well as to the firms affected by the 
initiative.  In addition, the moral obligations of the industry conveyed by the code are 
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interpreted to indicate the strong ethical and moral considerations existing within the 
industry. The participants repeatedly addressed the significance of moral and ethical 
responsibility, which reinforces this implication. In addition, the morality of the 
industry and its participants was disclosed by C, who emphasised that the Nordic 
governance model employed have promoted transparency and openness. The reflections 
of C are interpreted to highlight the continuous ambition of behaving ethically and 
being transparent shared by all of the participants. Thus, the extensive discussions 
concerning transparency and ethics indicate a strong industrial morality among the 
participating private equity firms. The convincing industrial morality appears to be 
linked to the personal beliefs and values of the people within the firm, and indicates a 
high level of moral at both firm and industry level. Moreover, the social and societal 
emphasis of self-regulation in the future is stressed by H, who believes in an 
enhanced societal involvement of Swedish private equity. This statement enhances the 
perception of the industry as ethical, generous, and compassionate in contrast to the 
image projected by media. According to Gunningham and Rees (1997, p. 390), the 
interests of the addressed industry and the public usually diverge, which complicates the 
employment of a successful industrial self-regulation. However, according to the 
statements expressed by H and the other participants, the interest of the industry appears 
to be similar or aligned with the interest of the society in general. Gunningham and 
Rees (1997, p. 390) explain that the interests of the industry and the public should align 
in order to implement industry self-regulation successfully. Furthermore, as mentioned 
above the experienced high industrial morality among the participants and the Swedish 
private equity industry strengthens the possibility of an effective self-regulation. 
 
Self-regulation at the Individual Firm 
 
Besides the self-regulatory commitments related to the code of conduct, all of the 
participants engage in self-regulation at the individual private equity firm. According to 
Gunningham and Rees (1997, p. 365), self-regulation may also be pursued by one 
isolated entity. Preserving a good reputation and to be perceived as trustworthy are 
critical elements for each individual private equity firm, as exemplified by A and agreed 
upon by all of the participants. Axelson et al. (2009, p. 1574) describe the prosperity of 
a private equity firm to be a direct function of the reputation the firm has among the 
investors. Hence, the inclination of the participants to pursue self-regulation at the 
individual firm is concluded to stem from a desire to sustain a beneficial reputation as 
this is closely linked to the well being of the firm and its forthcoming operations.  
 
In order to be prosperous in the future and to convince investors to commit capital to 
their fund, the participants described measures related to transparency and sustainability 
as these elements are highly esteemed by institutional investors. The ability to 
successfully accommodating the increasingly comprehensive requirements of the 
investors is described by the majority of the participants to stem from a sound corporate 
culture, which contains these values. G, C, B, and F concluded that the aptitude of a 
firm to successfully carry through self-regulatory procedures derives from the corporate 
culture and DNA. A sustainable strategy is according to Grant (1991, p. 116) anchored 
to internal resources, as these constitute the identity of a company. By fully integrating 
self-regulatory standards and values to the corporate culture and the DNA of the firm, it 
is understood that the participants obtain a sustainable and solid competitive advantage. 
As underlined by Grant (1991, p. 117), an internally generated competitive advantage 
may however vanish if the underlying resource is replicated or consumed. The risk of 
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losing the competitive advantage attained by successfully integrating self-regulatory 
procedures is concluded to be minor, as the participants stressed the importance of 
incorporating these values to the entire organization. Exhausting resources as the 
corporate culture or DNA is considered to be difficult and replicating these highly 
specific traits may be a challenge for competitors. Furthermore, Gunningham and Rees 
(1997, p. 380) discuss the importance of institutionalization with respect to self-
regulation, and explain that the norms and values of the industry need to be translated 
into practical behaviour. Participant G stresses the importance of integrating sound 
values into the firm and also highlights the practical implementation. Thus, the self-
regulatory activities pursued at a firm level indicate an effective institutionalization and 
implementation of the stated industry norms. 
 
Ethics and morality were yet again central features in the self-regulatory discussion with 
the participants, which were reluctant towards conducting ethically questionable 
investments with respect to the investors as well as their personal values. The 
importance of taking the individual “moral compass” into account in every stage of 
conducting business was stressed by E. This is an additional example of the 
convergence of interests between the participants and the investors, as sound values, 
ethics, and moral are fundamental to both parties. This insight is believed to enhance the 
perception of the participants as perfect stewards for the investors, as little indicates that 
these would primarily be individual utility maximizers. Agency theory display agents as 
selfish utility maximizers, who only serve personal interests (Jensen & Meckling, 1976, 
p. 308). Thus, the insight obtained by the statements of the participants is assessed to 
oppose certain implications discussed within agency theory. 
 
Formal and Informal Self-regulation 
 
Self-regulation of the Swedish private equity industry is pursued individually as well as 
mutually, in accordance with the observations disclosed in this study. Additionally, the 
participants described self-regulation featured by various degrees of formalization. As a 
result, a distinction between the degree of formalization related to industry self-
regulation and individual self-regulation was observed among the participants. The 
formalized industry self-regulation is positioned at one side of the continuum whilst the 
individual self-regulations are located at the opposite end. The main difference between 
industry self-regulation and individual self-regulation is briefly addressed by Gupta and 
Lad (1983, p. 419). Subtle signalling effects are central i individual self-regulation 
whilst industry self-regulation is formalized and distinct (Gupta & Lad, 1983, p. 419). 
This is interpreted to correspond well with the perceptions of the participants in this 
study, as the self-regulations pursued by the Swedish private equity industry at large are 
described as explicit and formal whilst the individually pursued initiatives are informal 
and implicit. The self-regulations pursued at the individual firm are described by A, C, 
F, and G to be primarily informal whilst the industry self-regulations are viewed as 
formal by participants as H and A. 
 
A, G, C, F and B emphasised the importance of formalizing the code as this contributes 
to the stringency and seriousity of the framework. As previously mentioned, the 
effectivity of self-regulation and the underlying motives are criticised and questioned by 
opponents (Gunningham & Rees, 1997, p. 366). Additionally, the initiatives may be 
established with the sole purpose of projecting a responsible image to the public, which 
could be deceiving (Gunningham & Rees, 1997, p.  370). However, the formalization in 
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terms of the code of conduct is assessed to promote the impressiveness of the initiative. 
As stressed by B, the code and the supervisory board have enabled the public to procure 
insight to the industry and its conducts. As a result, the participants are believed to be 
less inclined to transmit inaccurate information regarding the self-regulatory standards 
as these can be verified by the public. The act of disclosing information to the public is 
an element, which creates strong aversion among private equity funds, according to 
Cummings and Johan (2007, p. 3224). However, this is not comprehended to be fully 
applicable to the participants and subsequently the Swedish private equity industry as 
the formalization of the code has established a communication platform shared by the 
actors and the public. 
 
Gunningham and Rees (1997, p. 365) underline the rarity of self-regulatory 
arrangements, which are completely detached from governmental involvement of any 
form. Conversely, the self-regulatory initiatives performed by the Swedish private 
equity industry as well as individually are comprehended to be completely voluntary. 
Thus, the initiation, implementation, and enforcement of the initiatives are carried out 
independently within the industry. 
 
Furthermore, the contractual nature of the agreement between the private equity fund 
and the investors was highlighted by B, D, E, and A. This contract is highly formalized 
and the terms are explicit. According to McCahery and Vermeulen (2010, p. 213), the 
contract has the opportunity to reduce agency conflicts and to assure the alignment of 
interests between the both parties. However, the volatility of financial markets has 
induced a discussion concerning the ability of contracts to successfully governing the 
industry or if additional measures are called for (McCahery & Vermeulen, 2010, p. 
199). According to McCahery and Vermeulen (2010, p. 200), the potential 
insufficiencies of private equity contracts can be accommodated by the usage of self-
regulation within the industry. As emphasised by B, the contracts established along with 
the investors assign little discretion to the private equity fund. However, self-regulation 
of formal and informal nature is interpreted to provide supplementary guidelines when 
the investor contract falls short. Presumably, this is beneficial for the private equity 
fund as well as the investors since the interests of the investors are protected whilst the 
participant representing the fund maintain the position as a perfect steward. 
Additionally, the self-regulation extending beyond the contract is assessed to contribute 
reputational benefits to the participants. Furthermore, the formal contract regulating the 
relationship between the participant and the investors does not address the interests of 
the public, which promotes the need for complementary self-regulation of the industry. 

6.4 Self-regulation in the past, present, and future 
 
The Evolution of Self-regulation within the Swedish Private Equity Industry 
 
Swedish as well as global private equity has been fostered in a highly private and 
secretive environment as the investments target unlisted companies, according to A, C, 
and G.  However, the industry has grown into becoming a powerful actor within the 
Swedish society and this has altered the conditions for the participants in this study. As 
underlined by C, self-regulation was not a concept recognized by the industry initially. 
Though, the necessity for increased transparency and information disclosure was 
acknowledged by the participants in the aftermath of the scandals in the welfare sector. 
The increased demand for information imposed by the public was justified, according to 



	

	 93 

C and A, and the industry self-regulation was introduced as a mean to accommodate 
this need. As highlighted by a number of the participants, the public has historically 
procured very limited insight to the industry. Hence, the growing interest of the public 
to gain access to the industry is considered to originate from the strong information 
asymmetry, which has characterized this agency relationship. Due to the asymmetric 
information prevailing in the relationship, the confidence to the participants and the 
industry at large assigned by the public was impaired. As underlined by Akerlof (1970, 
p. 488), uncertainty is a consequence of information asymmetry.  In addition, 
uncertainty is especially problematic in markets where attributes as confidence and trust 
are decisive (Akerlof, 1970, p. 500). With respect to the previously conducted 
discussion on stewardship theory, serving as impeccable stewards to the investors have 
always been the ambition of the participants. However, so as to repair the damaged 
confidence of the public, it was understood that the participants were ought to assume 
the role as perfect stewards in this agency relationship as well. Considering this insight, 
an understanding for the rapid evolution of industry self-regulation within Swedish 
private equity is achieved. 
 
An increased formalization of self-regulatory initiatives on industry level as well as 
internally was observed by H. The Swedish private equity industry has expanded 
substantially over the years, which may explain and the growing importance and 
formalization of self-regulatory arrangements experienced by all of the participants. 
However, the statements of the participants indicate that the most remarkable 
development with respect to self-regulation has unravelled at industry level. This 
initiative was recently implemented, as highlighted by A, and the evolution of self-
regulation at industry level was emphasised by A and F. Gunningham and Rees (1997, 
p. 376) refer to industrial moral as an active choice of implementing a normative 
framework. The formalization of self-regulatory initiatives further strengthens the 
image of a high industrial morality among the participants and the Swedish private 
equity industry. In contrast, the self-regulations conducted at the individual firm are 
nothing new to A, D, H and F since these have been present all through the years. As 
underlined by C, transparency has always been central in the relationship with the 
investors. In contrast, the relationship with the public has not featured transparency to 
any greater extent, as concluded by C. Hence, the recently introduced industry self-
regulation is interpreted to remedy this imbalance by increasing the transparency 
towards the public as well. Consequently, the evolution of self-regulation is 
comprehended to have induced the participants to become increasingly more transparent 
towards the society at large. 
 
The Future Prospects of Self-regulation within the Swedish Private Equity Industry 
 
The central role of self-regulation is predicted to prevail in the future by a large majority 
of the participants. However, B is hesitant to the concept as it presumes the occurrence 
of misconduct and implies that the industry has malicious intentions. Further, as the 
Swedish private equity industry does not feature systematic misconduct, self-regulation 
is not required in the opinion of B. This is an interesting implication, though it may be 
difficult to assess whether or not self-regulation inherently assumes dubious intentions 
or undesired behaviour, which is ought to be self-disciplined. 
 
Due to the arbitrary and rapidly alternating external environment, G, F, and 
H emphasise the importance of being adaptable and responsive to changes. Thus, 
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proactivity and approaching the future prospectively is strongly promoted by these 
participants. As underlined by F and several of the participants, proactive self-
regulation is practiced with the intention of eluding future governmental involvement. 
The proactivity related to self-regulation is additionally highlighted by Gunningham and 
Rees (1997, p. 391). Thus, the desire to avoid governmental intervention is considered 
to be a central driving force for the persistent pursuance of self-regulation in the future. 
Additionally, A, D, and H are open to the possibility of revising the industry self-
regulation, in terms of the code, in a few years as alternations may be called for. Hence, 
this indicates that self-regulations of various dimensions will remain on the agenda of 
the participants as well as within the Swedish private equity industry. Though, several 
of the participants are open to the possibility of amending or redesigning the self-
regulatory arrangements in alignment with the prevailing conditions. Partially, the 
benefits of self-regulation presented by Gunningham and Rees (1997, p. 366) originate 
from the flexibility and swiftness incorporated in the regulatory solution. Therefore, the 
participants will be able to adjust the self-regulatory initiatives pursued internally and 
by the industry if necessary given the circumstances. As a result, the participants are 
able to maintain their position as perfect stewards for the investors as well as the society 
due to the absence of inertia or inefficiency. In addition, the information asymmetry 
pervading the identified agency relationships will be continuously counteracted as 
investors and the society obtains information through the signals transmitted by 
engaging in these activities. 
 
Expected Future Effects of Self-regulations within the Swedish Private Equity 
Industry 
 
The involvement in self-regulatory initiatives of various natures is predicted by all of 
the participants to improve the reputation of the Swedish private equity industry. In 
addition, the self-regulatory arrangements are presumed to enable the restoration of the 
public confidence and trust, which was damaged in the events surrounding the scandals 
in the welfare sector. Confidence is a key-term in the opinion of A, and self-regulation 
is suggested by H, C, E, F, and G to be instrumental in the process of reestablishing 
and maintaining the public confidence hereafter. According to McCahery and 
Vermeulen (2010, p. 200), industry self-regulation and adherence to these standards 
may promote the establishment of a favourable reputation. This insight indicates that the 
participants comply with industry self-regulation as this is expected to enhance and 
entrench their reputation and public-image. 
 
According to D, the strongest effects of the industry self-regulation are expected to be 
observed among the public as the code of conduct is primarily viewed as a 
communication policy. Additionally, the communicational benefits of self-regulations 
are addressed by F, though with respect to the dialogue with the public as well as the 
investors. Yet again, the signalling effects of self-regulations are emphasised by the 
participants. As a result of the imbalance with respect to information access and the 
prevalence of incomplete information, signalling emerges as information is transmitted 
between the parties (Spence, 2002, p. 435). The implicit nature of the self-regulation 
pursued by the individual firm is underlined by Gupta and Lad (1983, p. 419) whereas 
industry-self-regulation is delineated as clear and straightforward. Consequently, the 
signals projected via industry self-regulation are interpreted as rather explicit and 
palpable. This corresponds to the reflections of D, who believes that the initiative will 
have greatest impact to the public rather than investors. Moreover, the anticipated 
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reputational improvements by engaging in self-regulatory initiatives are envisioned by 
participants as A, C, G, and F to translate into financial prosperity for the individual 
firm. As a result, the participants expect to enjoy enhanced competitiveness, value 
creation, and increased return whilst being a responsible owner and good citizen. 
Additionally, a majority of the participants hopes the self-regulations pursued 
individually as well as jointly are to amplify the understanding of the public for the 
industry and its intentions. As the public becomes increasingly informed and gains 
confidence, the participants expect greater appreciation for private equity ownership, 
since its implications and values are comprehended to a greater extent, as underlined by 
C, G, and A. Thus, it is concluded that the self-regulations currently pursued by the 
participants are anticipated to reduce the information asymmetry pervading their 
relationships with investors and the public at large henceforth. 

6.5 Summary and Compilation of Empirical Findings 
 
Finally, the empirical data collection and subsequent analysis have entailed extensive 
knowledge concerning the integration of self-regulation within the Swedish private 
equity industry. As rich and elaborated information was provided by the participants, a 
deepened understanding for the various dimensions and implications of the conducted 
self-regulatory processes was procured. In accordance with the highly inductive and 
qualitative nature of the study, a substantial amount of comprehensive and detailed 
empirical data was presented within the empirical chapter. Consequently, the complex 
and novel findings constituting the analysis were derived from the empirical data and 
the conceptual frame of reference. However, the widespread interaction among the 
different elements of the self-regulatory process and the interconnectedness of the 
findings can partially obscure the clarity of the contributions of the study. In order 
promote distinctiveness and to enhance the accessibility of the findings, these were 
consolidated into a coherent and summarizing figure. Figure 5 is an extension of the 
basic research model presented within chapter three (please view Figure 3) and displays 
the most significant findings produced by this study. 
 

 
 
Figure 5. Summary of the Empirical Findings Developed by the Authors. 
Source: The Authors. 
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7. CONCLUSION 
 
 
In the final chapter of this thesis, the research question and purpose presented in the 
initial chapter are to be readdressed. In addition, the main findings derived from the 
empirical data collection and subsequent analysis will be disclosed within this chapter. 
Firstly, an answer to the posed research question will be provided followed by an 
assessment of the ability of the study to fulfil its purpose. Additionally, the knowledge 
contributions of the study, theoretical as well as practical, are to be presented. The 
limitations of the contributions of the study are also to be discussed in terms of future 
research opportunities. A reflection concerning social, societal, and ethical 
implications of the study concludes this chapter and ultimately this thesis.  
 
 

7.1 Research Question Revisited and Answered  
 
Historically, features as opacity and secrecy have characterized the Swedish private 
equity industry. Due to the unlisted nature of the companies targeted by private equity 
investments, the industry has managed to operate and evolve in a private environment, 
exempted from the scrutiny of the public eye. However, times of financial instability 
and the exposure of a series of scandals within the welfare sector altered the conditions 
surrounding the Swedish private equity industry. As a result, the regulatory 
environment was overhauled and a self-regulatory code of conduct was launched on the 
initiative of the industry in 2015. The current body of research addressing private equity 
is predominantly of quantitative nature with a distinct emphasis on measurable and 
tangible elements as return, capital structure, and fund performance. Previous research 
in the field of financial regulation is comprehensive, whilst the less conventional 
regulatory approach self-regulation has not obtained corresponding attention. In 
addition, research conveying the perspective of the actors within the private equity 
industry with respect to self-regulation is completely lacking. Consequently, a 
substantial knowledge gap concerning the qualitative nature of Swedish private equity 
and the prevalence of self-regulation within the industry was identified. 
 
An inductive and qualitative research method with exploratory and descriptive traits 
was pursued so as to accommodate the posed research question and purpose of this 
study. Naturally, there is no compressed and unequivocal answer to a research question 
characterized by these properties. In contrast, the conducted study intended to generate 
knowledge and to promote an increased understanding concerning this unattended field 
among the recipients. Therefore, the raised research question and the subsequent 
conclusions are to be disclosed in accordance with the purpose and methodological 
stances employed within this particular study. 
 
The Integration of Self-regulation within the Swedish Private Equity Industry 
 
Based upon the scarcity of knowledge and research concerning the highlighted issues, a 
research question was stated and the purpose of the study was established. As the study 
unfolded and the empirical data collection was completed, an answer to the research 
question could eventually be derived. A research problem was presented in the initial 
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chapter of this thesis, which has had a central position in every decision made within the 
frames of this study. The posed research question reads as follows “How is self-
regulation integrated within the Swedish private equity industry?”. The interaction 
among the various dimensions and components of self-regulation was apparent and the 
themes of the empirical data were highly interrelated and overlapping. Features as ethics 
and morality were recurring in the empirical findings and the borders separating the 
elements associated with the integration of self-regulation are concluded to be imprecise 
and vague. Based upon the empirical findings and the performed analysis, self-
regulation is viewed as an organic and evolving system, which is in continuous 
movement in accordance with the currently prevailing ethical and moral values of 
society. Moreover, as illustrated by the study, the self-regulatory processes pursued 
within the Swedish private equity industry unfold at two different levels with respect to 
two central agency relationships. 
 
Industry and Individual Self-regulation 
 
Firstly, the participants in this study highlighted the self-regulation conducted at the 
industry level. The industry self-regulation translated into a code of conduct on the 
initiative of the industry in terms of the mediating institution SVCA, which is the 
industry association representing the Swedish private equity industry. The introduced 
normative framework established the moral obligations and responsibilities the industry 
has towards the society, with transparency as a key word. Additionally, the industry 
self-regulation was concluded to address the relationship of the participants in this 
study, and consequently the remaining actors in the industry, with the public and society 
at large. The code is monitored by the SVCA with the Supervisory Board in the lead. 
The novel initiative was launched in 2015 and was described as formalized by the 
participants contributing to this study. 
 
Secondly, self-regulation pursued independently by the individual private equity firm 
was identified among the participants. In contrast to industry self-regulation, the 
individual self-regulation is not considered to be a recently introduced element to the 
business operations of the Swedish buyout firms. Self-regulation induced endogenously 
by the individual firm was concluded to date back to the emergence of the private equity 
firm. When discussing this internally exerted self-regulation, the absolute importance of 
a sound and supporting corporate culture was emphasised repeatedly by all of the 
participants. The internally established self-regulatory arrangements were interpreted to 
be of primarily informal character whereas one of the participants experienced a higher 
degree of formalization of these initiatives, which stemmed from the rapid expansion of 
the particular firm. Neither of the participants had appointed an internal supervisory 
board to screen the initiatives, though all of the participants concluded that the 
supervisory responsibility accrues to the management or partners of the firm, as the 
organizations are slim. Despite the informal nature of the initiatives, integrating the self-
regulatory standards and ethical values to the corporate DNA by engaging the entire 
staff was of greatest significance to several of the participants. Unlike industry self-
regulation, the individually executed self-regulation targets the vital relationship with 
the investors. 
 
Motives 
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Evident motives to self-regulate individually as well as at industry level were conveyed 
by the participants. As a consequence of the scandals within the welfare sector related to 
private equity ownership, the reputation of the industry in the eye of the public was 
markedly impaired and the credibility of the industry deteriorated. Thus, the desire to 
restore and improve the tarnished reputation of Swedish private equity served as a 
forceful motive to self-regulate according to the participants. Additionally, the urge for 
being perceived as responsible and professional owners in the eye of the public as well 
as to institutional investors was concluded to compose a seminal motive for the 
undertaken self-regulatory arrangements. Overall, the motives underlying the self-
regulation conducted by the participants were concluded to originate from the 
information asymmetry permeating the agency relationships with the public and the 
investors. In essence, this study indicates that the participants actively engage in self-
regulation so as to reduce the negative impact of information asymmetry and to assure 
the concerned parties of the alignment of interests. 
 
Self-regulation in Practice 
 
The aforementioned ambition to reduce the prevailing information asymmetry has 
translated into a number of practical self-regulatory strategies and tools, which were 
uncovered by the empirical findings presented within this study. Primarily, the self-
regulatory procedures exercised by the participants intend to enhance transparency and 
to promote information disclosure regardless if the activities are addressing the society 
or investors. Industry self-regulation has prompted the participants to display additional 
information on the webpage and to facilitate a swift dialogue with media and society at 
large. Examples of the individually pursued self-regulation concern extensive training 
and education within fields as ESG, CRS, and sustainability. In addition, several of the 
participants had developed internal policies with respect to these matters and all 
exemplified a number of industries within which investments are rejected. Additionally, 
the corporate culture was delineated as an essential component in the practical 
execution of self-regulations according to all of the participants. Furthermore, the self-
regulatory activities undertaken by the participants were concluded to encompass vital 
signalling effects, which facilitated a reduction of the substantial information 
asymmetry. 
 
Incentives 
 
When attempting to understand the integration of self-regulation within the Swedish 
private equity industry, the incentives for pursuing these activities were concluded to be 
an essential element. As a result of engaging in self-regulatory initiatives, a number of 
various gains of various were identified. The reputational benefits associated with self-
regulation were comprehended to be central as reputation is decisive for the future 
ability to attract investors, raise a fund, and commit capital to the fund. Hence, the gains 
procured by self-regulation were concluded to contain a financial dimension and several 
participants underlined additional financial benefits as increased return and value 
creation. The competitive advantage obtained by self-regulating and complying with 
industry standards constituted an additional central incentive, as self-regulation was 
concluded to be a forceful internal resource.  
 
Furthermore, reputational improvements may facilitate the process of restoring the 
public trust and confidence as the self-regulations may demonstrate the intention of the 
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participants to be responsible and accountable for the undertaken actions. In addition, 
all of the participants accentuated the personal importance of contributing to the society 
and being good citizens. Thus, the self-image of the participants was positively affected 
as the self-regulatory activities assured that no ethical or moral values were violated or 
compromised. The significance of ethical consideration and the importance of sound 
values became evident as this was repeatedly stressed by all of the participants, who 
supported conclusions referring to the strong sense of moral, which was observed 
among the participants. As eight out of the ten leading private equity firms within the 
buyout segment in Sweden participated in this study, the Swedish buyout industry at 
large is assessed to incorporate sound ethical values and a deeply entrenched morality. 
 
Finally, the involvement in various self-regulatory arrangements enabled the 
participants to serve as perfect stewards to the principals in the crucial agency 
relationships with society and investors, respectively. The incentives of the participants 
were not assessed to derive from a desire to maximize the individual utility on the 
behalf of the society or the investors. In contrast, the participants expressed a strong 
desire to be professional and responsible whilst accommodating the interests of the 
principals. By engaging in self-regulation, the information asymmetry prevailing in the 
relationships was limited and the principals obtained information concerning the 
intentions of the agent. Consequently, strong incentives in favour of self-regulation 
were observed as this ultimately facilitated the participants’ mission to serve as the best 
stewards for the interested parties. Thus, the participants were concluded to occupy a 
strong desire to behave ethically and the incentives for pursuing self-regulation are 
lucid. 
 
Self-regulatory Preference 
 
Self-regulation was concluded to be the superior regulatory approach for the Swedish 
private equity industry according to all participants. In contrast to unfocused and 
ineffective governmentally induced regulation, self-regulatory arrangements can be 
customized and adjusted rapidly to the prevailing societal and environmental conditions 
without inertia. Additionally, the experience and knowledge possessed by the industry 
association SVCA are factors contributing to the appeal of industry self-regulation as 
these were comprehended to improve the quality and efficacy of the implemented 
regulation. Further, the preference for self-regulation conveyed by the participants was 
concluded to originate from a desire to elude and circumvent unfavourable direct 
government regulation, which are beyond the control of the industry. Thus, self-
regulation is concluded to be a proactive precaution intending to counteract 
governmental involvement and to promote the independence of the Swedish private 
equity industry. 

7.2 Fulfilment of Purpose 
 
Accomplishing a profound understanding for the integration of self-regulation within 
the Swedish private equity industry was the principal intention of this study. 
Accommodating this main purpose was the chief consideration when evaluating various 
methodological choices, as well as when designing the study. During the empirical data 
collection, thick and voluminous information regarding the subject in matter was 
obtained through the detailed statements of the participants contributing to this study. 
The topics related to the research question and purpose of this study are complex and 
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intricate, which prompted the richness of the empirical findings, as the participants were 
encouraged to render elaborated and descriptive information. Hence, a deepened and 
amplified understanding for the integration of self-regulation within the Swedish private 
equity industry was achieved by means of this study. A compilation of the additional 
insight procured by means of this study is illustrated in Figure 5. Consequently, the 
main purpose of the study could be fulfilled as a greater understanding has been 
achieved. 
 
In order to be able to provide insight to the integration of self-regulation within the 
Swedish private equity industry, the study strived for exploring the various phases and 
components of the self-regulatory process. Therefore, critical elements of the self-
regulatory process as the underlying motives, the strategies and tools utilized in 
practice, the evaluation and quality assessment, and the incentives for self-regulation 
within the industry were addressed during the empirical data collection. In addition, the 
consequences of a self-regulatory breach were highlighted and the individual or group 
responsible for the arrangements were identified. Subsequently, the acquired insight 
regarding these elements were carefully presented and discussed in the empirical 
findings as well as the analysis. 
 
Furthermore, the purpose of investigating self-regulation characterized by alternating 
levels of formalization was accommodated as extensive insight to this matter was 
obtained. Additionally, the various degrees of formalization featuring the initiatives 
could be linked to the nature of the self-regulatory arrangement. A distinction between 
industry self-regulation and the self-regulation pursued by the individual firm could be 
drawn and the two levels of self-regulation could be concluded to incorporate diverging 
levels of formalization. The findings related to this purpose of the study are summarized 
in Figure 5. 
 
Finally, the ambition to provide knowledge referring to the historical progression of 
self-regulation within the Swedish private equity industry as well as the future prospects 
was proclaimed in the first chapter of this thesis. This objective was achieved as access 
to information related to these issues was gained throughout the collection of empirical 
data. Thus, as the study managed to illuminate the evolution of self-regulation in the 
past, the current state, and the anticipated future effects, this purpose was assessed to be 
properly accommodated. Further, the decision to apply the study to the Swedish private 
equity industry was deemed to enhance the ability of this study to successfully fulfilling 
the stated purposes. The empirical findings confirmed the leading position occupied by 
Swedish private equity viewed from an international perspective, and the industry was 
evaluated to be at the forefront with respect to self-regulation and the integration of 
these arrangements. 

7.3 Knowledge Contributions 

7.3.1 Theoretical Contributions 
 
The theoretical body on self-regulation within financial communities as private equity is 
limited and generic. In the absence of knowledge concerning the integration of self-
regulation within the Swedish private equity industry, this study has yielded unique 
empirical findings and observed novel phenomenon. From an ethical and societal 
perspective, theory concerning the importance of high morale with respect to the ability 
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of an industry to effectively self-regulate was produced. High professional and personal 
morale were traits demonstrated by the participants and these features were related to 
the successful integration of self-regulatory arrangements within the Swedish private 
equity industry. Thus, the ability of an industry to integrate self-regulation effectively is 
assessed to derive from the ethical and moral values comprised by the particular 
industry. Consequently, the Swedish buyout industry has managed to avoid direct 
government regulations and preserved its autonomy. By utilizing a bottom-up approach 
when establishing the current regulatory environment, the industry itself has served as 
proactive driving force and dictated the terms. 
 
Furthermore, the study has contributed to the theorization of the relationship between 
formal and informal self-regulation. The industry self-regulation was comprehended to 
carry a higher degree of formalization whereas the individually pursued initiatives were 
primarily informal and contingent on the corporate culture. Moreover, the study has 
contributed theoretically by delineating self-regulation as an evolving and vivid system 
characterized by evident interrelation and interaction among the central components. 
Thus, isolating a separate component of the self-regulatory process is interpreted to be 
challenging as the elements are overlapping and interconnected. Finally, the study has 
contributed theoretically by generating qualitative knowledge and insight to the soft, 
immeasurable, and behaviouristic nature of the unexplored Swedish private equity 
industry. 

7.3.2 Practical Contributions 
 
The main and utmost significant contributions of this study are of practical character. 
The significance of the realized practical contributions is assessed to derive from the 
nature of the particular industry addressed in this study. The Swedish private equity 
industry is small in terms of number of practitioners, but the industry is internationally 
recognized and has committed tremendous amounts of foreign and domestic capital. 
Hence, the lean industry is financially strong and Sweden is internationally regarded as 
a leading private equity nation. Consequently, the findings presented in this thesis are of 
greatest interest to the practitioners in Sweden as comprehensive insight to the 
integration of self-regulation within the industry is provided. Thus, the study enables the 
practitioners to gain access to the perceptions, attitudes, and strategies encompassed by 
their peers. As a result, the industry is in a position to assess the current self-regulatory 
arrangements and to discuss whether or not these are concluded to be adequate or 
sufficient. The self-regulatory measures undertaken by the industry and the subsequent 
implications of these activities are highlighted by the study, which additionally may 
have uncovered potential deficiencies related to the current initiatives and processes. 
 
In an international perspective extending beyond the Swedish borders, the study 
contributes by providing private equity industries with resembling degrees of maturity 
and complexity insight to the self-regulatory processes pursued within the Swedish 
industry. Thereby, foreign actors and industries obtain the opportunity to evaluate the 
domestic conditions with respect to the current state of the industry and the application 
of self-regulation. This may give rise to an intensified discussion regarding the self-
regulation of these industries, since the study may serve as a benchmark for evaluation 
and contemplation. Consequently, the study carries the potential of contributing by 
promoting and facilitating the development of foreign private equity industry's self-
regulatory processes. Equivalent markets, with respect to degree of maturity and 
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financial position, could for example be United Kingdom, Netherlands, and France. In 
addition, private equity practitioners in less evolved or prominent geographical 
locations are provided the opportunity to gain insight to the processes and conducts of a 
leading industry. As a result, the lagging markets obtain valuable tools and knowledge, 
which can be utilized and by the industry in question. Hence, prudent integration of 
self-regulatory arrangements, similar to those in Sweden, may encourage the evolution 
and prosperity of nascent private equity industries. At pace with the progression of these 
industries, societal gains as decreased unemployment and increased GDP may be 
enjoyed by the concerned markets. 
 
In addition, the study is concluded to contribute by reducing the information asymmetry 
surrounding the Swedish private equity industry. Exclusive insight to the industry and 
its conducts in terms of self-regulation is obtained by the society at large and the 
institutional investors. As potential investors are enabled to make a well-informed 
investment decisions without incurring any substantial agency costs, the study may 
contribute by attracting national as well as international investors to the Swedish private 
equity. Thus, this contribution is also assessed to be of interest to the particular industry, 
which has obtained a communication platform by means of this study. Consequently, 
the study may constitute a component in the process of restoring the public confidence 
and to improve the reputation of the industry in the eye of the public as well as 
investors. Additionally, the willingness of the participants to disclose information and to 
contribute to this study signals the inclination of the industry to become less private. As 
a result, the study may be considered to encompass crucial signalling effects. 

7.4 Knowledge Gap and Future Research 

7.4.1 Fulfilment of Knowledge Gap 
 
The knowledge generated through this study has exposed several crucial components in 
the process of bridging the knowledge gap presented within the initial chapter of this 
thesis. From the point of view of the Swedish private equity industry, complementary 
qualitative knowledge concerning private equity and the concept of self-regulation has 
been produced and disclosed within this study. The internal perspective adopted gave 
rise to knowledge and insight to the behaviours and attitudes encompassed by the 
Swedish industry with respect to self-regulation, thereby emphasising the qualitative 
nature of the extracted knowledge. A simple and lean research model was presented in 
the ending of chapter three, which stressed significant concepts and general finance 
theory (Figure 3). Due to the inductive nature of the conducted study, the research 
model was notably elaborated and supplemented with novel and profound knowledge. 
The research question induced complex and comprehensive empirical findings, which 
enabled the establishment of an increasingly advanced model as demonstrated in Figure 
5. As a result, the empirical findings are considered to contribute to the reduction of the 
identified knowledge gap. This perception is considered to be visibly confirmed by the 
increased complexity of Figure 5 and the knowledge supplemented to the model. Thus, 
the novel knowledge presented within this thesis is estimated to amend the observed 
knowledge gap to a certain degree whilst further research within these intricate fields is 
considered to be necessary so as to completely fulfil the prevailing gap. 
 
As aforementioned, the Swedish private equity industry has achieved an advanced and 
mature state. Rich and comprehensive empirical findings were acquired during the data 
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collection, which underlined the significance of sound values and ethics to the research 
subjects in this study. In addition, insight regarding the strong sense of morality 
incorporated into the buyout segment of the Swedish private equity industry was 
obtained. This insight was associated with the central position and effectivity of self-
regulation within Swedish private equity, as the contributing participants and the 
industry were assessed to possess the values and morality needed to enforce and uphold 
self-regulatory arrangements. However, this study has solely addressed a mature 
industry characterized by high morality and strong ethical concern. Consequently, 
further knowledge retrieved from industries with opposing prerequisites and values is 
required in in order to completely fulfil the comprehensive knowledge gap. 

7.4.2 Suggestions for further research 
 
Firstly, by conducting an equivalent qualitative study within a less developed private 
equity industry with a diverging or less strong sense of ethics and morale, valuable 
knowledge could be retrieved. Thus, it would be relevant to investigate the occurrence 
of self-regulation at these markets and the effectivity of the potential initiatives. Issues 
as the degree of governmental involvement and the incidence of top-down regulation 
are ought to be addressed in this complementary study. Consequently, this insight 
would supplement the findings derived from this study and reduce the knowledge gap. 
Thus, a greater understanding for the impact of ethics and morality related to private 
equity self-regulation would be accomplished. 
 
Secondly, the industry self-regulation pursued by the Swedish private equity industry 
was recently launched and the effects are yet to be observed. In order to provide insight 
to the evaluation and quality assessment of this initiative to a greater extent than what 
was achieved by this study, the matter could be revisited within a few years when the 
initiative has matured. At this point, a number of cases may have been processed and 
disciplined by the supervisory board following a potential breach of the self-regulatory 
code. The possible need for future modifications of the code was highlighted by several 
participants, which indicates that it may be rewarding to explore the nature of the 
amendments and the underlying motives. The contribution of insight regarding the 
evaluation and quality assessment of the industry self-regulation would constitute a vital 
component in the process of bridging the knowledge gap. 
 
Thirdly, the pursued study was conducted by solely adopting the perspective of the 
Swedish private equity industry. The perceptions and attitudes of the opposing parties 
as the investors and the public are not represented in this study. Accordingly, obtaining 
an understanding for how these parties experience and react to the self-regulation 
conducted by the industry would generate greater insight to the effects of the regulatory 
approach. By investigating the attitudes of the public towards the industry and how 
these have altered in response to the self-regulatory measures, the actual effects of the 
arrangements in terms of trust and confidence would be revealed.  In addition, exploring 
the impact of self-regulation to institutional investors’ investment decisions would 
stress the implications of the arrangements and how these contribute to the 
attractiveness of a private equity fund. Moreover, elements as ESG, CSR, and 
reputation were recurring features of the empirical findings. Thus, it may be productive 
to readdress these concepts in an inquiry involving the investors that are committing 
capital to private equity funds. This knowledge would widen the perspective of the self-
regulatory discussion and supplement the current body of research. 
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7.5 Societal, Social and Ethical Considerations 

 
This thesis and the stated research question have addressed sensitive and controversial 
issues. Societal, social, and ethical matters concerning private profits in the welfare 
sector, education, and healthcare were attended. Hence, the society has inconspicuous 
interest in the Swedish private equity industry and its activities. The private equity 
industry fills a significant function within the Swedish society as the industry generates 
employment opportunities, taxes, and constitutes a vital share of the Swedish GDP. 
Additionally, as a number of companies within the welfare sector are or have been 
private equity owned, the money of the taxpayers are at stake as well as the quality of 
the social services. Therefore, the conducted study has evident social, societal, and 
ethical implication, which are to be discussed. 
 
During the last few years, the private equity industry has been the target of intense 
media coverage and subsequently obtained a disadvantageous reputation within the 
Swedish society. Media has frequently delineated the industry as greedy, unscrupulous, 
and unethical. However, the empirical findings and conclusions of this study oppose 
this depiction as the industry appears to be permeated by a strong sense of ethics and 
morality. In contrast to the common preconceptions held by society, the industry and its 
professionals were understood to be significantly concerned with ethical issues since 
these worked proactively to be sustainable, professional, and responsible in each stage 
of the operations. The findings presented within this study may serve as a complement 
to the media picture and project a more nuanced and realistic image of the industry to 
the public. Measures involving self-regulation were established on the initiative of the 
industry so as to assure this in practice and to recuperate the tainted reputation. Thus, as 
self-regulation has translated into increased transparency and information disclosure 
towards the public, the integration of self-regulation within the Swedish private equity 
industry has affected the Swedish society. 
 
Furthermore, the findings produced by the study evidently accentuate the significance 
and impact of ethics and moral standards to the operations conducted by the 
participants. Ethical considerations were concluded to be present in all the decisions 
made and activities undertaken by the participants, as exemplified by for an instance the 
rejection of investment opportunities based upon ethical reasons. ESG and CSR policies 
have been established internally and several of the professionals within the industry 
have completed extensive training related to business ethics. Further, the industry self-
regulation was established in order to formalize and articulate the moral obligations the 
industry has towards the society at large. As the integration of self-regulation has 
promoted sustainability and responsibility, adverse effect as pollution, occupational 
injuries, and child labour related to the operations of the industry are prevented or 
reduced. Thus, the ethical implications associated with the study are assessed to be 
substantial. 
 
Finally, the information asymmetry prevailing between the private equity industry and 
the Swedish society has been repeatedly addressed. Largely, the criticism and suspicion 
directed towards the industry are interpreted to originate from this asymmetry, as the 
information shared with the public has been limited throughout history. Though, the 
establishment of the self-regulatory initiatives have intended to accommodate this 
imbalance and to facilitate the dialogue with the public. As the public and society at 
large gain access to this information through this study, a greater understanding and 
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respect for the industry and its functions may be accomplished. Diversity is 
advantageous and desirable in every context, even when it concerns various types of 
ownership forms, and private equity is an important contribution to this diversity. Self-
regulation has promoted the private equity industry to become less private, which may 
be a central component in increasing the awareness and acceptance towards the 
industry. 
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Appendix 1 
 
Information Sheet Interview 
 
The Purpose of the Degree Project and Study 
Presently, we are in the process of composing a Degree Project within Financial 
Management at Umeå School of Business and Economics. The main purpose of the 
thesis is to acquire a deepened understanding for the integration of self-regulation 
within the Swedish Private Equity industry. Hence, the study intends to address the 
essential stages of the integration process and discuss central implications of Private 
Equity self-regulation. Previous research in the field of Private Equity mainly stresses 
quantitative aspects and studies with a qualitative approach are scarce. The issue of self-
regulation is an important topic of discussion within the industry and further exploration 
is believed to be of relevance for scholars, practitioners, and investors. However, the 
attention assigned to the industry’s internal view on the subject in question is perceived 
to be insufficient and this notion gave rise to this particular study.   
 
In order to fulfil the purpose of the Degree Project, the respondents contributing to the 
study consist of prominent representatives from the most significant Private Equity 
funds in Sweden. The representatives participating in the study are interviewed 
separately in person at one single occasion. The interviews are carried out in Stockholm 
at a location of the respondents’ preference.  
 
What does participation entail? 
The interviews are to be conducted approximately between week 11-13 and are 
estimated to last an hour. During the interview, the respondent and interviewers Maria 
and Louise will be present. Naturally, participation in the study is voluntary and the 
respondents obtain full discretion to answer or decline a question. In accordance with 
the understanding sought for in the purpose of the study, the interviews are organized as 
semi-structured discussions where the respondent is able to reason freely with respect to 
a number of central themes. The interviews will be audio recorded to assure the 
accuracy of the transcripts and these are solely available to the authors of the Degree 
Project. Of course, the recordings will only be used once and this in a purely academic 
context. After completing the study, the recordings will be terminated. Moreover, the 
interviews will be held in Swedish whilst the findings of the data collection will be 
presented in English. 
 
As a respondent, you always have the option to end the interview and complete 
anonymity is guaranteed. Moreover, a contract is established in order to assure the 
anonymity of the respondent. By signing the contract, the respondent accepts to 
participate in the study and approves of the conditions entailed. 
 
Information Disclosure and Data Collection 
After processing and analysing the empirically collected data, the findings will be 
compiled and presented in the thesis. The Degree Project will be published in an 
academic database referred to as “Digitala Vetenskapliga Arkivet” when approved by 
the grading committee. However, upholding the anonymity guaranteed is of greatest 
importance and no individual recognition will be enabled.  
 



	

	

Appendix 2 
 
Interview set-up 
 
The interview will be pursued as a discussion between the respondent and the 
interviewers. The intention of conducting a semi-structured interview is to allow 
respondents to discuss the main themes freely and reason unreservedly.  Please find the 
themes that will be addressed throughout the interview below.  
 
The interview will contain the following topics: 
 

- A brief introduction and presentation of yourself and the firm, this allows us to 
gain a better understanding of your background.  

 
- Your opinion about the motives underlying self-regulatory arrangements.  

 
- The implementation of self-regulatory initiatives in practice.  

 
- The presence of self-regulation in the daily routines as well as in a long-term 

strategic perspective.  
 

- The enforcement, monitoring, and quality assessment of self-regulatory 
arrangements.   

 
 
 
 
 
If you have any questions, comments or requests regarding the provided information, 
please do not hesitate to contact us at; 



	

	

Appendix 3 
 

Informed consent 
 

 
The Degree Project (30 credits) is a part of the final semester at Umeå School of 
Business and Economics. Participation by you as a respondent in this study is 
completely voluntary, and you have the right to finish the interview at any time. 
Answers given during the interview will be utilized to compile the thesis that will treat 
the respondent anonymously. The interviews will be audio recorded to assure the 
accuracy of the transcripts and these are solely available to the authors of the degree 
project. After completing the study, the recordings are to be terminated. 
 
Further information about the thesis can be given by the supervisor;  
Catherine Lions, phone: 090 786 5174 or catherine.lions@usbe.umu.se. 
 
 
 
 
I confirm that I have read and understood the information above, and the material in the 
information sheet that I was provided before the interview.  
 
I understand that my participation is voluntary, and that I have the right to finish the 
interview at any time.  
 
I agree to take part in the study.  
 
I agree to the interview being audio recorded.  
 
I agree to the use of eventual anonymous quotes being incorporated in the thesis.  
 
 
 
 
 
 
 
 
________________________ 
City and Date 
 
________________________ 
Name  
 
 
 
________________________  ________________________ 
Louise Eklund     Maria Jannok 
 



	

	

Appendix 4 
 
Interview Guide 
 
How is self-regulation integrated within the Swedish private equity industry? 
 
About: 
- How would you describe the Swedish private equity industry? 
- How do you perceive the regulatory environment in general? 
- What impact has self-regulation had on the Swedish private equity industry? 
- Can you describe your attitude towards industry self-regulation? 
 
Why: 
- What is preferable for you, self-regulation or regulation? 

• If self-regulation is preferred, then why? 
- What are the motives underlying self-regulatory initiatives and processes in your 
opinion? 
- How does your firm benefit from self-regulatory arrangements? 
- How do you as a professional benefit from self-regulatory arrangements? 
 
How: 
- How is the process initiated? By the individual employee or at management level?  
- What approaches and tools are used when establishing a self-regulatory process? How 
is a self-regulatory initiative structured and designed from an internal perspective?  
- Who is in charge for the process? How is this individual or team appointed? 
- How are the initiatives monitored and enforced?  
- How are the initiatives evaluated?  
- Is there a process for assessing the quality of the self-regulatory procedures?  

• If there is a process, how is the process of quality assessment 
outlined? How often are the self-regulatory procedures evaluated? 
Frequency? 

- Do you measure the quality of the self-regulatory initiatives? Is it possible to measure 
the quality? If possible, how is it measured?  
- Are inadequate processes revised and improved?  

• If so, how are they improved? 
- What measures can be taken in order to enhance the quality of the self-regulatory 
arrangements? 
- How is the process disseminated/dispersed from the strategic level to the daily 
routines? 
- How is the long-term strategic planning with respect to self-regulation translated into 
the daily routines?  
 
Concluding questions: 
- Do breaches of the self-regulatory standards occur?   

• If there are any breaches to the self-regulatory standards, how are 
these disciplined and corrected?  

- What are the incitements for your firm to comply with self-regulatory standards?  
• Are these incitements effective and do they induce obedience?  
• If so, why is that in your opinion? 

-Is there formal and informal self-regulation?  



	

	

• If so, what are the differences in your opinion?  
- Are informal and formal self-regulatory processes structured in an equal manner?  

• Why/why not?  
- Have the significance of self-regulatory processes evolved over time?  

• If they have altered, how has the self-regulatory processes developed over time?  
- What are your beliefs regarding the future of self-regulation in the Private Equity 
industry? 
- With respect to the actors as well as investors, what effects of self-regulation are 
expected in the short-, medium-, and long term? 
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