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Abstract

Background: Since diabetes specialty nurses are the professionals who spend the most time with
patients living with diabetes, they probably have the greatest influence on the quality of diabetes care.
Therefore, their personal perceptions about what constitutes “good care” in type 2 diabetes care are
important to explore. Aim: The aim of this study was to describe conditions for “good care” in type
2-diabetes as perceived by diabetes specialty nurses. Method: Twenty-one experienced diabetes specialty
nurses participated in three focus group interviews. Data were analyzed using qualitative content
analysis.Findings: The findings are presented in four themes describing diabetes specialty nurses’
perspectives on ideal versus real conditions for type 2 diabetes care: 1) Diabetes counseling built on
empowerment versus governance; 2) Diabetes management built on comprehensive versus biomedical
views; 3) Diabetes organization built on nurse-led versus physician-led care; and 4) Diabetes policies
built on quality versus equality. Conclusion: The ideal diabetes care is perceived as complex to achieve.
Conflicting paradigms, power relations, and departmentalization of work are influencing the potential to
deliver ideal diabetes care and to increase satisfaction among diabetes specialty nurses and patients. The
diabetes specialty nurses described themselves as the “hub” of diabetes care, and they perceived conflicts
between ideal versus real conditions in type 2 diabetes care. Patient centredness is not a real condition in
diabetes care.

Background

Diabetes specialty nurses’ support of patients’ self-management in order to prevent or alleviate diabetes
complications and maintain wellbeing is one assumption for quality care.l, 2 In this study, good care” is
defined referring to the Swedish National Guidelines, declaring the quality indicators for diabetes care as
updated knowledge and evidence, security, efficiency, equality, accessibility in reasonable time and
patient centeredness. These guidelines preferably should direct diabetes health care managers and
specialty nurses in their care planning.3 From a patient perspective, relational aspects of care commonly
are emphasized as indicators of “good” care. Examples of such relational aspects in diabetes counseling
are agreement about treatment goals, equality in counseling situations, and being met as a person with
dignity and respect of autonomy.4

Diabetes specialty nurses’ support of patients self-management focuses on encouraging dietary
modification, increased physical activities, attainment of normal body weight, and smoking cessation.1, 5
Self-management support includes patient education, which traditionally has been a common way of
conveying health messages to improve metabolic control in patients.6, 7 However, counseling about
medical facts and treatment, and sufficient self-management has limited effect on metabolic control,
particularly in the longer term, and does not result in lifestyle changes if not repeated over time with
follow-ups.6, 7, 8, 9 Furthermore, such counseling does not seem to promote empowerment.10, 11
Recommended models for counseling in diabetes care are built on empowerment and patient
centeredness, and are based on an equal relationship where patients are autonomous, well informed, and
respected for their well-informed choices.12, 13 These models may also increase patients’ satisfaction
with care, which is highly dependent on the quality of care, the caring situation, and diabetes specialty
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nurses’ attitudes towards patients, as mirrored by communication in care situations.4, 14 However, some
studies highlight that a patient empowerment approach is not commonly applied and has not been
agreed upon by health care professionals. Furthermore, patient empowerment as a counseling approach
has been expressed as something professionals have to ‘grow into’.15, 16 Studies of various professionals’
views on the essence of diabetes care reveal that professionals focus primarily on treating and informing
patients.10, 11, 17

Diabetes care in Sweden adheres to standards outlined in several quality-of-care documents, including
national and international guidelines and regulations. Such documents focus mainly on reducing risks of
complications and mortality and on the evaluation of metabolic measurements.1, 2, 3, 18 In diabetes
nursing, counseling supporting patient empowerment including listening to patients’ own goals and
motives to reach personal and medical goals is important. A complex task for the diabetes specialty nurse
is to try to unify goals deriving from the different paradigms of life world knowledge versus science.19
Diabetes specialty nurses are the professionals who spend the most time with patients in Sweden and
therefore probably have the greatest influence on and knowledge about the quality of diabetes care.20, 21
Concluded, the quality indicators for good diabetes care are expressed in national guidelines from a
societal perspective, and patients’ perceptions of good care in several scientific reports, but the diabetes
specialty nurses’ perspectives of good care are not sufficiently highlighted. In order to highlight ideal
diabetes care, not only from patients’ biomedical or health economic perspectives, these investigators
requested diabetes specialty nurses’ views of good diabetes care, which may imply also their personal
perceptions of challenges for diabetes care in future. The aim of this study was to describe conditions for
“good care” in type 2 diabetes as perceived by diabetes specialty nurses.

Method
Design

This qualitative, descriptive study was based on focus group interviews using qualitative content analysis
to derive how diabetes specialty nurses describe conditions for “good care” in type 2 diabetes. The focus
group interviews took place between January and May 2009.

Participants

A convenient sample of experienced diabetes specialty nurses from 17 health care centers in mid-sized
cities in northern Sweden was invited to participate in the study. The nurses were contacted either by
their executive managers or through a coordinating diabetes specialty nurse. The nurses were informed
about the study by telephone or in person before the focus group interviews, and all of those requested
accepted participation. Nineteen women and two men were included. All were registered nurses, specialty
nurses in primary health care, and had specialized education in diabetes care. The participants had been
nurses from 15 to 41 years and had been working in diabetes care between 2 and 19 years.

Data Collection

Participants were interviewed in three focus groups of six to eight people since this group size was
estimated to be small enough to maximize discussion yet still maintain order.22 The interviews were
introduced with an open question about the participants’ perceptions of conditions for good care in type 2
diabetes from the diabetes specialty nurses’ perspectives. The participants were also asked to give
examples of occasions when they felt that they succeeded, as well as when they felt they failed in offering
quality care and reasons for that.

The role of the interviewer was to moderate the interviewees to maintain focus, to inspire broader or
deeper answers by probing, and to support all interviewees in co-operating and reflecting upon the
questions. When divergent opinions were obvious, the participants were asked to clarify their thoughts for
further discussion and reflection. An observer participated and kept memorandum notes of the content of
the interview, which was reviewed within the group before finishing the interview.23 Interviews were
performed either at a health care centre or at another public area connected with the nurses’ work and
lasted between 50 to 90 minutes. All interviews were recorded and transcribed verbatim.

Ethical Consideration

The study was approved by the Regional Ethical Review Board. Participants were informed about the study
and about the fact that participation was voluntary; they could choose to leave the interview at any point
without giving any reason. Participants were guaranteed confidentiality. All participants were de-identified
during the analysis and in the presentation of quotations. Findings are presented at group level only, and
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some quotations have been modified to decrease the participants’ risks of identification.24

Analysis

Data were analyzed using qualitative content analysis according to Graneheim and Lundman.25 Content
analysis systematically analyzes written or verbal communication,26 focusing on differences and
similarities in the text. The interpretation process results in themes. A theme is a thread of meaning
running through categories on an interpretative level.25

The analysis was performed in several steps. First, the text was transcribed and thoroughly read times by
all authors in order to gain a basic understanding of the content. An initial understanding was discussed
in the research group. Then, the text was read again by the first author and meaning units corresponding
to the aim were identified and condensed. The condensed meaning units were labeled with codes and
sorted into subcategories and tentative categories based upon similarities and dissimilarities. Finally, to
arrive at an agreeable interpretation, each category was critically read and analyzed by all authors, and
themes were formulated. Throughout the analysis process codes, categories and themes were discussed
and reflected upon in the research team, resulting in consolidation of the findings.

Findings

The findings demonstrate a contradiction between ideal versus real conditions for “good” type 2 diabetes
care. Four themes illustrate the findings: 1) Diabetes counseling built on empowerment versus
governance, 2) Diabetes management built on comprehensive versus biomedical views, 3) Diabetes
organization built on nurse-led versus physician-led care, and 4) Diabetes policies built on quality versus
equality. The themes are illuminated by quotations from the original text. Table 1 demonstrates the
findings about ideal versus real conditions of diabetes care as described by diabetes specialty nurses.

Approach for View on Organization of Foundation for
Diabetes Diabetes Diabetes Care Diabetes Policies
Counseling Management

1deal Empowerment | Comprehensive Nurse-led Quality
Conditions

Real Govemance Biomedical Phvsician-led Equality
Conditions

Table 1. Ideal versus Real Conditions for Type 2 Diabetes Care

Diabetes counseling built on empowerment versus governing

Participants described that ideal diabetes care requires effective counseling to get empowered patients.
Empowered patients were described as those who are active in self-management, adherent and aware of
their responsibility for taking action. They were also described as willing to confide their problems in order
to gain the nurses’ support in solving those problems. Meeting such patients who take initiatives and are
actively involved in their own self-management, maintaining contact with the diabetes specialty nurses
and asking for help when needed were described as consistent with ideal diabetes care. The nurse
participants also expressed that active patients demonstrate their efforts to manage the disease, which
they viewed as a confirmation that the diabetes care was working.

Some people say exactly what they need, for example, “I am too fat and | want to lose weight and | want
to meet you every month until my vacation in July.” Then | feel happy and relaxed. They have “drive”
themselves and that is what we wish all patients would have. (FG2)

Participants stated that in ideal care it was important that diabetes specialty nurses made clear to
patients what they expected from them and what the patients are responsible for. The nurses also said
that their responsibility was to inform and support patients in improving their lifestyle and to help them
manage self-tests and medication. The patients’ responsibility was to follow the advice given.
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You have to make clear whose responsibility the disease management is. My responsibility is to inform
them about how to manage it. (FG3)

However, in contrast to these ideal conditions, the nurses talked about patients who did not take enough
responsibility. These patients were perceived as hard to manage and needed governing to handle
self-care, which represented the real condition. The nurses viewed tangible proposals for self-care actions
as important for patients and as necessary for the self-care to be effective. Participants stated that some
patients in particular need governance since they reject self-care and do not understand that good
self-care is in their own best interests.

Many patients need knowledge and learning about disease management. They need to know what they
should do and how they should think. (FG1)

The majority of the nurses said that they lacked tools and knowledge to effectively counsel non-compliant
patients, and therefore the diabetes care lacked quality. The nurses perceived that they continued to
perform annual diabetes check-ups in these patients, but often considered such a waste of time since the
information they gave at the check-up often did not have the desired effect. These patients “did not know
what’s good for them”.

The question is how much time you should spend on a patient such as this one. | asked him what we
should do since | couldn’t reach him. | said that | would call him annually but nothing more. He had
previously sometimes asked us to pep him up, but sometimes you have to end it. (FG1)

Diabetes management built on comprehensive versus biomedical views

The nurses described that ideal diabetes care requires effective management of the disease. A
comprehensive view on patients was desirable, and they described that diabetes specialty nurses were
able to provide comprehensive care. The nurses expressed themselves as engaged with their patients and
kept on developing their skills. They described diabetes specialty nurses in general as having an
unflagging interest in their work with patients, which they said was invaluable. This engagement, they
stated, ‘rubbed off’ on their patients, who then prioritized and took more responsibility for their diabetes
self-care.

For me, diabetes management is much more than managing blood sugar. I am interested in why people
perform self-care. It is fascinating to consider how you can influence a brain to start to think in another
way. Why is it like that? | can influence one person with one word a lot while many words for another
person mean nothing. (FG2)

The nurses described patient centeredness as being an ideal comprehensive approach, acknowledging the
patient’s experience of living with diabetes, which required that the diabetes specialty nurse was sensitive
and asked questions about the patient’s preferences, and tried to understand how the patient experienced
and understood the illness. With an emphasis on relational aspects, the nurses related how they focused
on building trust and on viewing the patient as a whole. Participants felt that this approach increased
their patients’ confidence in them, allowing the patients to open up to the nurses and be honest, daring
to ask questions, and admitting their problems. This trustful relationship was perceived by the nurses as
supporting the patients’ capacity for self-care.

Patient-centered support is when the patient drives the car and | am the co-driver. Many times, they have
the best solutions themselves, but I may rouse this self-care capacity, which is important. This is one
reason why they prefer to visit us instead of seeing a doctor. (FG2)

Participants described the real condition of mainly focusing on biomedical measurements, metabolic
balance, and targets for metabolic measurements and that these measures were seen as most essential in
diabetes care. The diabetes specialty nurses considered themselves as highly competent in diabetes care
and expressed themselves willing to develop in that role through attending meetings with experts, and
participating in conferences and educational sessions on new diabetes treatments. They stated that this
development distinguished them from many General Practitioners (GPs) who — they experienced — were
not up-to-date with the latest developments in diabetes treatment and generally seemed less engaged
while the diabetes nurse specialists performed follow-ups with patients according to recommendations in
guidelines and had more stringent limits regarding blood glucose than do the GPs.

Good care requires a competent and skilled diabetes nurse. It's very important that the diabetes nurse is
updated on the latest guidelines ... Patients have said that they got more out of the meeting with me than
they did out of the visit to their GP, which may refer to the fact that GPs have broader areas of interest
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than just diabetes. (FG3)

The nurse participants described situations where GPs did not have enough time to motivate the patients
to intensify their self-care and just left this care aspect to the nurses or prescribed medication instead.
The principal task for GPs in diabetes care was, by the nurses, described as prescribing medication.

Diabetes organization built on nurse-led versus physician-led care

The nurses described that ideal diabetes care requires an effective organization to reach the goals for
diabetes care. Nurse-led care was by these participants seen as ideal, since this care could improve
continuity and evaluations of treatment recommendations. Continuity and regularity among personnel,
and particularly continuity in diabetes specialty nurse contacts, was desirable. The nurses stated that as
the patients got to know their nurse, they felt safe and secure. This fact, the nurses perceived, became
even more important when a shortage of physicians existed, which, according to them, was common.
They also expressed that they were the ones who represented continuity in diabetes care. Meeting the
patient more often, so they expressed, gave the nurse a unique position based on personal awareness of
the patient as a whole, something described as being of particular interest in nursing. Regularity in
appointments and follow-ups to the diabetes specialty nurse were described as important for providing
quality care. The responsibility for registry in the National Diabetes Register (NDR) was also described as
very important and related to regularity in appointments, and increasing their chances to remind patients
of the importance of self-management to reach treatment goals.

I have thought about the annual national diabetes register control [that we are responsible for]. They
summon your car for an annual vehicle test, and [it's] the same — if you have a chronic iliness, you have a
lot to win by preventing. (FG2)

The nurses stated that ideally prescriptions by the GPs should take into account recommendations made
by the nurses, who — as they told — managed everything else in diabetes care. Furthermore, the nurses
said that GPs’ support of the nurses’ suggestions for intensified or changed treatment would be one way
of showing respect for the diabetes nurses’ specialized up-to-date knowledge, skills, and patient-centered
attitude. The nurses expressed that commonly GPs had “old-fashioned” ideas about the severity of type 2
diabetes, as well as about targets for HbAlc, blood pressure, and serum lipids.

The problem is that most of them haven’t had the opportunity to update their knowledge, through
participation in diabetes courses for example. At one occasion, our GPs participated in a 3-day education
session with us and afterwards it was much better. (FG1)

Participants described the real conditions as diabetes care that is physician-led since the GPs were the
ones who finally decided about the treatment. The nurses said they would like improved collaboration with
the GPs, including respect for the nurses’ unique competence and their updated standpoints regarding
treatment goals and treatment options. They expressed that GPs needed to update their own diabetes
knowledge in order to support the nurses. The nurses described GPs as ‘lone wolves’ who usually did not
collaborate on or discuss treatment options and prescriptions with the nurses. They stated that many GPs
used outdated targets and therefore their recommendations were not in sync with the nurses, who often
requested intensified treatment (e.g., insulin therapy, while the GPs were more willing to wait before
prescribing). The nurses expressed a problem with this attitude since they perceived that it made them
lose their authority among patients.

I have discussed insulin with the patient and he meets the doctor who is doubtful. It most often ends in a
wait-and-see situation, which is devastating to me ... It is about respect for my position. I mean, if |
identify a need for intensified treatment and talk to the doctor who is the prescriber, then it’s important
that | get a positive response. (FG1)

Diabetes policies built on quality versus equality

Participants also described that the policies for diabetes care ideally should be build on quality and
equality. However, current diabetes care was described being organized more towards equality. Offering
annual and semi-annual appointments irrespective of the actual needs by the patients were one example
of striving for equality. Ideally, the nurses perceived that offered diabetes care should be based on quality
evaluations, and accessibility should be adapted after patients needs. They also expressed that enough
resources must be available and health care managers must support quality diabetes care.

The nurses described strong support from managers higher up in the health care organization as ideal.
The managing executives’ support of diabetes care was seen as particularly important with regard to
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being given enough time and other resources for diabetes care.

An understanding from primarily the leaders but also the co-workers is important. To understand the work
we do and the demands to reach these treatment goals [for quality]. They must work for it actively, not
only by telling us that they understand; they must work for it. You should feel that the whole organization
is involved first, and then it can work. | mean, the bosses should state that diabetes is important and that
they support the guidelines that are to be followed. (FG2)

The diabetes nurses expressed that, in reality, diabetes care was both unequal and lacking quality. People
living far from a health care centre were described as disadvantaged, with less access to optimal care.
Long distances were obstacles that nurses suggested could be solved by the health care organization
(e.g., by relocating diabetes nurses to sparsely populated areas). The nurses described inequality in
health care availability as depending on the number of nurses and GPs in the catchment area. The nurses
said that — ideally — all patients should have the opportunity to get their questions answered the same
day as they contacted the nurses. However, in reality, the nurses could not live up to this ideal, but
patients mostly found it acceptable to wait for a physician considerably longer.

The most important thing is that we are accessible to patients — that we are there when they have
questions and calls, and that we can answer them. (FG2)

The nurses described diabetes care quality as insufficient, with much potential for development. They also
considered the use of models for quality registration and evaluation as an important step towards
improved quality of care. In particular, the nurses expected the NDR to influence care quality by allowing
comparison between various units and various treatment options. However, except for the NDR, the
nurses described the tools for quality evaluation as insufficient, and a lack of resources and knowledge
about using such tools. Evaluations of patient satisfaction with care were described as lacking in general.

I lack instruments for evaluation. | would like to know what the patients appreciate — does it work, and
does it work with the doctors? Do they appreciate the visits with me or not? What would they like? —
Something for general use to get some comparison or evaluation ... (FG1)

The nurses described ideal care as relying upon enough resources to deliver such care. The nurses mainly
defined resources as time devoted to the delivery of diabetes care. Increased resources meant increased
opportunities for preventive actions and consequently fewer people falling ill, earlier detection, and
reduced complications among those diagnosed. With lacking resources, they preferred to focus on newly
diagnosed patients and those with insulin treatment while the needs of other patient groups were
minimized. The nurses described retrenchment programs as a threat that had led to a lower priority for
patients with diabetes.

You have to drop those who have satisfactory blood glucose control and concentrate on those newly
diagnosed or patients with insulin that are in need of more efforts. You differentiate your work tasks
somewhat. (FG1)

Discussion

The aim of this study was to describe ideal versus real conditions for type 2 diabetes care from a diabetes
specialty nurse perspective. The theme “Diabetes counseling built on empowerment versus governing”
deals with attitudes to patients (i.e., their freedom, will, and autonomy). Ideally, patients should
take initiatives and be active and adherent (i.e., make the lifestyle changes recommended by the diabetes
specialty nurses). Another ideal condition is that diabetes counseling is empowering and at the same time
provides governing guidance; something that might be seen as a contradiction. According to the
empowerment philosophy,12 patients prefer to identify and use their inherent abilities to control the
illness. Within this approach, patients take responsibility for their own self-care and take necessary action
in order to counteract complications, with the diabetes specialty nurse acting as support. A patient’s
success in achieving such empowerment is related to a caring relationship with the nurse, which should
be based on equality and respect.4, 11 Modern counseling built on patient centeredness and
empowerment instead of adherence/compliance requires an adjustment of the traditional controlling role
based upon authority. Communication from top to bottom (i.e., informing and telling people how to
perform self-care and expecting them to follow such) apparently does not work.10

The participants told that a patient centred approach was important and that they were patient centred in
their work. However, it seemed that person centered care was subordinated and something professionals
find interesting but time was lacking for its impact on daily work. Ekman et al.27 declared that person
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centred care should not be anything professionals practice just when time allows. Instead, this care
should be systematically and consistently practiced. Patient centred care, which these investigators
interpret as equivalent with person centred care, is emphasized in curricula for quality diabetes care.3
Patient centred care, from these investigators’ perspective, has been defined as including a partnership
between patients and professionals, where the patient is seen as a person not merely a disease or a state.
The patient is viewed as competent and autonomous and should therefore be respected as a person.
Patient centred care is planned and performed in collaboration and in accordance with the patients’
preferences and needs.27, 28, 29 A majority of the participants in this study had been educated in
motivational interviewing (MI),30 which is a patient centred and empowering, guiding style to elicit and
strengthen motivation for change.31 However, the Swedish Board of Health and Welfare3 currently has
stated that Ml is not a recommended method in diabetes care. A systematic literature review on various
approaches used in patient education in diabetes care32 has reported that Ml does not affect hemoglobin
Alc levels in evaluations up to 12 months. This new recommendation might influence the nurses causing
confusion in their counseling approach.

Despite the emphasis on empowerment in curricula and guidelines, diabetes nurses seem to have
difficulty agreeing upon this advocated approach. Empowerment and compliance are poles apart in care
philosophy, where compliance is given prominence. The care relationship is between the nurse, who is the
expert and active in the effort to transfer a message, and the inexperienced patient, who is expected to
passively comply with the message.10, 11, 16 One explanation for nurses’ expectations regarding
adherence is that professionals and patients represent different paradigms which is suggested as a
plausible reason for the limited effects of traditional compliance-based patient education.6, 33 Zoffmann
and Kirkevold34 have expressed this paradigm clash as a conflict of “life versus disease”. Henderson,35
among others, accentuated the importance of a partnership between patients and professionals, and
stressed that partnership demands an abandonment of exerting power from professionals to patients.
Current empowering educational methods concentrate on adapting diabetes management to patients’
lives in order to facilitate more independent lives.5 However, such an approach requires an interest in the
patients’ experiences and a more patient-centred approach in diabetes care.17, 36, 37

The theme “Diabetes management built on comprehensive versus biomedical views” deals with the
perspectives professionals hold in diabetes care. A particular paradigm forms a particular perspective on
health and illness and will affect care. Furthermore, a comprehensive approach may influence patients’
satisfaction with care and probably the work satisfaction among nurses.4 Patients’ perspectives on illness
and care derive from their own life world, which is subjective and filled with personal meanings of illness
and pragmatic motives for illness management.14 Health professionals’ perspectives on disease and care
usually derive from a biomedical or epidemiological disease paradigm with foundations in the natural
scientific world of conceptions.14, 38 The nurses in this study asserted that they, in contrast to the
physicians, besides medical knowledge had a comprehensive understanding of their patients, including
psychosocial aspects that influenced patients’ opportunities to adhere to treatment recommendations.
Despite this, these investigators have interpreted that their comprehensive view on patients with illness
was subordinated by the biomedical view of the disease. The diverging perspectives deriving from views
on illness and disease are previously reported as hardly working together.19 An ongoing “medicalization”
of illness, health care and nursing, along with a focus on biomedical measurements rather than patient
centredness and patient satisfaction, is possibly adding to these problems.

The theme “Diabetes organization built on nurse-led versus physician-led care” deals with the question
about who most effectively are leaders of diabetes care organizations and of diabetes care teams. These
nurses seemed to perceive themselves as qualified but quite powerless, and requested authorization from
managers higher up in the health care organization to give them a mandate and time to prioritize
diabetes care and lead the diabetes care team. Some studies hold up nurse-led care compared with
traditional physician-led care roles as a model, while others assert that nurse-led care does not affect the
quality of diabetes care.39, 40 International and national guidelines recommend multidisciplinary teams
in order to support patients with diabetes.1, 3 The nurses’ negative views of physicians is a shaky
foundation for the organization of diabetes teams, an approach that is lately gaining prominence in
Sweden. General practitioners in Sweden do not often participate in team-developing education or regular
ongoing diabetes education, and therefore in some degree may have been allowed to fall behind in their
knowledge of current treatment goals for diabetes. Nurses have been given increasing responsibility for
work tasks that were previously performed by physicians, which means that they often find themselves
more up-to-date than GPs even in medical questions. A traditionally subordinated group may experience
difficulties to hold a position that is more prominent and become equal, even if the members progress
and update their knowledge and working methods.41 The nurses furthermore perceived they were not
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getting enough credit and respect from the physicians for this effort. The health care organization is still
highly hierarchic and physicians have a key position in relation to patients as well as other professionals.

Most diabetes specialty nurses are female, and most GPs are male in Sweden. Even when these gender
lines are crossed, the role of physician derives from a male tradition, and the role of nurse from a female
tradition. Diabetes specialty nurses expect interest and support from GPs; however, the nurses are
disappointed when they do not feel they are respected for their engagement. One interpretation is that
the nurses expected physicians to follow masculine stereotypes by having more power when they are
supporting the nurses, while the nurses themselves were fighting against a stereotypical feminine pattern
in their struggle to take responsibility for new work tasks and become more medically oriented.42 Gender
order may be explained as the construction and ranking of gender to the disadvantage of women. Gender
order has been described as a self-perpetuating mechanism within work organizations.43 In the
interpretation of the data, these conditions are common in the health care organizations where the
diabetes specialty nurses work.

The theme concerning “Diabetes policies built on both quality and equality” deals with the striving for
both quality and accessibility but also a compromising due to lacking resources to reach high quality care
for all patients (i.e., a health economic and care philosophical problem hard to solve). The nurses
described strong support from higher up in the health care organization as ideal. The managing
executives’ support of diabetes care was seen as particularly important with regard to being given enough
time and other resources for diabetes care. Equal access to evidence-based diabetes care is not possible
to reach due to large geographic catchment areas, shortage of GPs, lacking resources, and insufficient
support from managers. However, the participants suggested a strengthened diabetes nurse organization
where nurses are relocated to rural areas to perform and lead diabetes care. Lacking resources seem to
polarize equality and quality. However, reports exist on effective health care led by nurses in rural
areas.44, 45

Methodological Discussion

The majority of the participants were female which may have influenced the findings. However, most
diabetes specialty nurses are female and therefore, these investigators consider the findings transferable
to other, similar contexts. Furthermore, this study describes perceptions of Swedish diabetes nurses.
However, these investigators consider the findings as transferable to similar context since nurses in
primary health working with patients with diabetes work in a similar way, with national and international
policy documents as guidelines.

Focus group interviews are suitable for calling attention to various aspects of an area of research since
many participants’ experiences and reflections are raised in the discussions. The disadvantage is that
“group thinking” can occur and may be exacerbated if participants who are not in agreement do not have
an opportunity to state their views. When specialists who usually work in relative isolation come together,
they possibly strive to make a good impression on others and may present themselves and their views in
a somewhat idealized light.

According to Krippendorff,26 a text never implies one meaning only; the interpretation merely implies the
most probable meaning from a particular perspective. Thus, the interpretation of study findings should be
seen as one possible understanding of diabetes nurses’ perception of ideal versus real conditions for type
2 diabetes care. The trustworthiness of this interpretation is based on the fact that throughout the
analysis, process codes and categories as well as themes were discussed both among the research group
and in seminars with other researchers in order to validate the findings.

Implications for Practice

Routines for person centred care must be established to initiate, integrate, and safe guard partnership
between professionals and patients in daily clinical practice. The study findings indicate that person
centredness is not a real condition in diabetes care. Diabetes specialty nurses commonly describe their
work as patient centred, but it seems difficult for them to provide patient centred care in practice.
Therefore, diabetes specialty nurses and also physicians need training in providing patient-centred care
and opportunities for reflection about their work demands in order to better support patients’
self-management in type 2 diabetes. The roles of nurses and physicians must be clearer, and respect
must be built between them based on an understanding of their unique competences. A desired outcome
is enhanced collaboration between nurses and physicians to reach a common understanding about their
different work tasks in diabetes care. Both nurses' and physician's competences are needed. Joint
education, patient centred training and discussions about the performance of high quality diabetes care,
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including relational aspects, are therefore important. A crucial element is that patients are present at
meetings with the diabetes team to ensure that the patient perspective of care is represented. Ongoing
“medicalization” of illness, health care and nursing, with quality registration that focuses primarily on
biomedical measurement, may lead to a compromised comprehensive care model. A large problem is that
nurses describe lack of time to care for people who really need time-consuming support. Furthermore,
nurses may lack the tools to manage “difficult” patients. A vision for the future is that patient centred
care is implemented more structured and that diabetes specialty nurses view non-adherent patients as a
challenge and furthermore, that they reflect upon their own role and attitudes when communication with
patients is insufficient.34, 36, 46 Suggested future research is for evaluations of patient-centred nursing
interventions in diabetes care, where team-work in diabetes care is focused and where patient
centredness and biomedical issues are integrated.

Conclusion

A main finding is that ideal conditions for “good” diabetes care are perceived as complex to achieve.
Diabetes specialty nurses perceived ambivalences between ideal versus real conditions in type 2 diabetes
care. Conflicting paradigms, power relations, and departmentalization of work influence the potential to
deliver “good” diabetes care. Nurses described themselves as patient-centred but when they explained
how they commonly worked in counseling with patients, these investigators interpreted them as less
patient centered. In appointments, their focus was on biomedical issues and not on the patient’s
experiences of living with diabetes. Patient centred care is something professionals find interesting, but
they express that time is lacking for implementing such care in daily work. The participants expressed
that they were the “hub” of diabetes care, but they were subordinated by the physicians. In order to
achieve “good” diabetes care, GPs and nurses should collaborate more to try to understand each other”s
areas of responsibility in order to improve the diabetes care. This collaboration should be built on respect
for nurses’ and physicians’ professional competences and is a prerequisite to support patients’
self-management and treatment as well as to reach effective team work based upon quality and patient
centredness.

Acknowledgements

The authors would especially like to thank all the focus group participants in the study and the managers
of health care centers and coordinating diabetes nurses who recruited the participants. The authors
acknowledge, with thanks, funding provided by the Diabetes Association, the Strategic Research
Programme in Care Sciences, Umed University and Karolinska Institutet and the Department of Nursing
and Faculty of Medicine, Umed University.

References

1. American Diabetes Association. Standards of medical care in diabetes—2011. Diabetes Care.
2011;34(1):11-61.

2. IDF Clinical Guidelines Task Force. Global Guidelines for Type 2 Diabetes. 2005:1-79.
http://www.idf.org/node/1285?unode=B7462CCB-3A4C-472C-80E4-710074D74AD3. Accessed December
20, 2011.

3. Swedish National Board of Health and Welfare. Swedish Guidelines for Diabetes Care [In Swedish:
Nationella riktlinjer for diabetesvarden 2010: Stod for styrning och ledning]. [Elektronisk resurs]
Stockholm: Socialstyrelsen; 2010.

4. Hornsten A, Lundman B, Selstam EK, Sandstrom H. Patient satisfaction with diabetes care. J Adv Nurs.
2005;51(6):609-17.

5. Funnell MM, Brown TL, Childs BP, et al. National standards for diabetes self~-management education.
Diabetes Care. 2009;32(1):87-94.

6. Norris SL, Engelgau MM, Venkat Narayan KM. Effectiveness of self-management training in type 2
diabetes. Diabetes Care. 2009;24(3):561-587.

7. Norris SL, Lau J, Smith SJ, Schmid CH, Engelgau MM. Self-management education for adults with type
2 diabetes. Diabetes Care. 2002;25(7):1159-1171.

8. Whittemore R. Strategies to facilitate lifestyle change associated with diabetes mellitus. J Nurs
Scholarsh. 2000;32(3):225-232.

9. Wens J, Vermeire E, Hearnshaw H, Lindenmeyer A, Biot Y, Van Royen P. Educational interventions
aiming at improving adherence to treatment recommendations in type 2 diabetes: a sub-analysis of a
systematic review of randomised controlled trials. Diabetes Res Clin Pract. 2008;79(3):377-388.

10. Anderson RM, Funnell MM. Compliance and adherence are dysfunctional concepts in diabetes care.
Diabetes Educ. 2000;26(4):597-604.

9av 1l 2012-02-24 12:25



Ideal versus Real Conditions for Type 2 Diabetes Care: Diabetes Specia...  http://www.ispub.conVjournal/the-internet-journal-of-advanced-nursing...

11. Funnell MM, Anderson RM. Patient empowerment: a look back, a look ahead. Diabetes Educ.
2003;29(3):454-464.

12. Funnell MM. Patient empowerment. Crit Care Nurs Q 2004;27(2):201-204.

13. Funnell MM, Weiss MA. Patient empowerment: the LIFE approach. EDN. 2008;5(2):75-78.

14. Toombs SK. The Meaning of lllness : A Phenomenological Account of the Different Perspectives of
Physician and Patient. Dordrecht: Kluwer Academic; 1993.

15. Hérnsten A, Lundman B, Almberg A, Sandstrém H. Nurses' experiences of conflicting encounters in
diabetes care. EDN. 2008;5(2):64-69.

16. Adolfsson ET, Smide B, Gregeby E, Fernstrom L, Wikblad K. Implementing empowerment group
education in diabetes. Patient Educ Couns. 2004;53(3):319-324.

17. Holmstrom 1, Halford C, Rosengvist U. Swedish health care professionals' diverse understandings of
diabetes care. Patient Educ Couns. 2003;51(1):53-58.

18. Gudbjérnsdottir S, Cederholm J, Nilsson PM, Eliasson B. National Diabetes Register in Sweden.
Diabetes Care. 2003;26(4):1270-1276.

19. Hérnsten A. Experiences of Diabetes Care - Patients' and Nurses' Perspectives [Medical dissertation,
New Series 882]. Umed: Umed University; 2004.

20. Andersson MM, Carlsson BM, Adolfsson ET, Wikblad K. The role of specialist nurses in diabetes care — a
time study. [In Swedish: Diabetessjukskoterskans roll i diabetesvarden - en tidsstudie] Swedish
Association for Diabetes Nurses. [Svensk Forening for Sjukskoterskor i Diabetesvard (SFSD)]. 2009.
http://www.swenurse.se/PageFiles/11390/Diabetessjuksk%C3%B6terskans%20roll%620i%20diabetesv
%C3%A5rden%20091207.pdf Accessed December 9, 2011.

21. Hood G. Patient empowerment in diabetes — past debates and new perceptions. EDN.
2010;7(2):77-78.

22. Peek L, Fothergill A. Using focus groups: lessons from studying daycare centers, 9/11, and Hurricane
Katrina. Qual Res. 2009;9(1):31-59.

23. Kylma J, Juvakka T. Hope in parents of adolescents with cancer--: factors endangering and
engendering parental hope. Euro J Oncol Nurs. 2007;11(3):262-271.

24. Krueger RA. Focus Groups : A Practical Guide for Applied Research. 2nd ed. Thousand Oaks, CA:
Sage;1994.

25. Graneheim UH, Lundman B. Qualitative content analysis in nursing research: concepts, procedures
and measures to achieve trustworthiness. Nurse Educ Today. 2004;24(2):105-112.

26. Krippendorff K. Content Analysis: An Introduction to its Methodology. 2nd ed. Thousand Oaks, CA:
Sage;2004.

27. Ekman 1, Swedberg K, Taft C, et al. Person-centered care — Ready for prime time. Eur J Cardiovasc
Nurs. 2011;10(4):248-251.

28. Stewart M. Towards a global definition of patient centred care. BMJ. 2001;322: 444-445.

29. Mead N, Bower P. Patient-centredness: a conceptual framework and review of the empirical literature.
Soc Sci Med. 2000;51(7):1087-1110.

30. Rollnick S, Miller WR, Butler C. Motivational Interviewing in Health Care: Helping Patients Change
Behavior. New York: Guilford Press;. 2008.

31. Miller WR, Rollnick S. Ten things that motivational interviewing is not. Behav Cogn Psychother.
2009;37(02):129-140.

32. Swedish Council on Health Technology Assessment (SBU) Summary and conclusions of the SBU
report: Patient education in managing diabetes : a systematic review. [In Swedish Statens beredning for
medicinsk utvardering]. Stockholm: Swedish Council on Health Technology; 2009.

33. Hornsten A, Sandstrom H, Lundman B. Personal understandings of illness among people with type 2
diabetes. J Adv Nurs. 2004;47(2):174-182.

34. Zoffmann V, Kirkevold M. Life versus disease in difficult diabetes care: Conflicting perspectives
disempower patients and professionals in problem solving. Qual Health Res. 2005;15(6):750-765.

35. Henderson S. Power imbalance between nurses and patients: a potential inhibitor of partnership in
care. J Clin Nurs. 2003;12(4):501-508.

36. Anderson RM, Funnell MM. Patient empowerment: reflections on the challenge of fostering the
adoption of a new paradigm. Patient Educ Couns. 2005;57(2):153-157.

37. Russell S, Daly J, Hughes E, Hoog Cot. Nurses and ‘difficult’ patients: negotiating non-compliance. J
Adv Nurs. 2003;43(3):281-287.

38. Barry CA, Stevenson FA, Britten N, Barber N, Bradley CP. Giving voice to the lifeworld. More humane,
more effective medical care? A qualitative study of doctor-patient communication in general practice. Soc
Sci Med. 2001;53(4):487-505.

39. Deakin T, McShane CE, Cade JE, Williams RD. Group based training for self-management strategies in
people with type 2 diabetes mellitus. Cochrane Database Syst Rev [electronic resource]

10 av 11 2012-02-24 12:25



Ideal versus Real Conditions for Type 2 Diabetes Care: Diabetes Specia...  http://www.ispub.conVjournal/the-internet-journal-of-advanced-nursing...

2005(2):CD003417.

40. Coster S, Norman 1. Cochrane reviews of educational and self-management interventions to guide
nursing practice: A review. Int J Nurs Stud. 2009;46(4):508-528.

41. Johannisson K. The Signs: The Doctor and the Art of Reading Body. [In Swedish: Tecknen: Lakaren
och konsten att lasa kroppar]. Stockholm: Norstedt; 2004.

42. Connell RW. Change among the gatekeepers: men, masculinities, and gender equality in the global
arena. Signs. 2005;30(3):1801-1825.

43. Baude A. The Woman's Place at Work. [In Swedish Kvinnans plats pa jobbet]. 1. uppl. ed. Stockholm:
SNS (Studieférbundet Naringsliv och Samhalle): Arbetslivscentrum; 1992.

44. Wagner EH, Grothaus LC, Sandhu N, et al. Chronic care clinics for diabetes in primary care. Diabetes
Care. 2001;24(4):695-700.

45. Kengne AP, Fezeu L, Sobngwi E, et al. Type 2 diabetes management in nurse-led primary healthcare
settings in urban and rural Cameroon. Prim Care Diabetes. 2009;3(3):181-188.

46. Nagelkerk J, Reick K, Meengs L. Perceived barriers and effective strategies to diabetes
self-management. J Adv Nurs. 2006;54(2):151-158.

Generated at: Thu, 23 Feb 2012 06:20:59 -0600 (00002a5f) — http://www.ispub.com:80/journal
/the-internet-journal-of-advanced-nursing-practice/volume-11-issue-2/ideal-versus-real-conditions-
for-type-2-diabetes-care-diabetes-specialty-nurses-perspectives.html

11av 11 2012-02-24 12:25



